Gunnison County Housing Authority
Advisory Board Meeting
Minutes
October 2, 2008
Crested Butte/Mt. Crested Butte Chamber of Commerce
601 Elk Avenue
Crested Butte, CO

Present David Owen, Gunnison County, Advisory Board Chair
Members:  Michael Potoker, Alternate Gunnison County
Ellen Harriman, City of Gunnison
Paul Duba, City of Gunnison
Christi Matthews, Town of Crested Butte, Advisory Board Secretary
Reed Betz, Town of Crested Butte
Neil Windsor, Alternate Town of Crested Butte
John Sale, Town of Mt. Crested Butte, Advisory Board Treasurer
Susan Eskew, Alternate Town of Mt. Crested Butte
Absent
Members:  William Buck, Town of Mt. Crested Butte
Kelly McKinnis, Gunnison County, Advisory Board Vice-Chair
Present Eileen McVicar, Essential Housing Administrator, GCHA
Staff: Wendy Albers, Administrative Assistant, GCHA
Matthew Birnie, Gunnison County Manager
Guests: None
Call to Order and Welcome: The meeting was called to order at 6:14 p.m.

L Consent Agenda:

September 11,

2008 Meeting Minutes: John Sale made a motion to approve the minutes

and Reed Betz seconded the motion. There was unanimous consent.

1L Introduction & Status Updates:

David Owen welcomed the advisory board members to the meeting. David thanked
members for making the meeting date change and reminded everyone he will not be in
attendance at the November meeting.

III. Staff Reports:

Advisory Board Meeting Minutes -Proposed

October 2, 2008



7
W),

Public/Private Partnership (Lot #22): Project on hold. Infrastructure was to be in
process this Fall but will not be proceeding until Spring. MSHB/USDA SIP Design is
being pursued as USDA Grant denied modular design. Design work being considered
with RCAC assistance and is curre3ntly being utilized by program in Utah.

Staff working with USDA to close-out current grant.
Stephanie Aeschliman has resigned and will be leaving GCHA on October 11, 2008.

Executive Director Update: The selection committee has narrowed the candidates
down to two. Members received candidate information by email. There will be an
opportunity for advisory board members who were not directly involved in the initial
process to conduct interviews with both candidates on October 6, 2008 at 9 a.m. and the
staff and public to meet both candidates at 12:15 reception.

Needs Assessment Update: Matthew Birnie indicated he could not give exact
time of funding but has pleaded case and response award letter is in process.

Municipality Discussion Update: The Town of Crested Butte had GCHA
governance on their agenda and they are open to funding. They would like to know what
they can get from GCHA. They would like to be involved in selection of GCHA
Executive Director and discuss regional agency concept.

Executive Committee/Member Reports: Action items included last meetings
motion on structure of Regional Housing Authority. Discussion further included the
Advisory Board appointees. RTA structure was included as an example. An elected

_ official appointee and a second non-governmental individual person were mostly agreed

upon.

Action [tem: The motion was read from the previous meeting on September 11,
2008. Structure of board members should include a private member and a public
member. The previous motion was withdrawn with a new motion was made by Mike
Potoker to recommend to the BOCC that Regional Housing Authority Board include
members: 1) one governmental official from each jurisdiction and 2) one member from
cach Community at large. Paul Duba seconded the motion as amended and motion was
passed unanimously.

Discussion Items: Goals: The purpose and the vision for the Advisory Board was
discussed to provide further action for the Advisory Board in determining short-term and
long-term goals. An Operating plan would be initiated for short-term goals of 6 months
to 2 years and long-term goals of 2 years or more. The goals outlined on attached. These
goals would be on-going and move to create regional housing authority.

The La Plata Model for a regional housing authority was provided to members by email
prior to meeting. Due to the discussion on goals, the discussion of the La Plata Model
was tabled until the next meeting.

Neil Windsor made a motion to adjourn the meeting and it was seconded by Paul
Duba.

Adjourn: The meeting adjourned at 7:59 p.m.

Next meeting: November 13, 2008 @ 6:00 p.m. at the CB/Mt. CB
Chamber Offices (601 Elk Avenue, Crested Butte, CO)
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These are the proceedings of the Advisory Board meeting to the best of my
recollection.

Respectfully submitted,

Wendy Albers
Administrative Assistant

I attest these minutes represent the proceedings of the October 2, 2008 meeting.

By Dated:
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