K Simillion Gunnison County, CO 641746
} 9/6/2016 3:15:33 PM Page 1of 6
447 R 0.00 D 0.00

)00 O

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

RESOLUTION NO. 2016-_3 {

A RESOLUTION ADOPTING THE GUNNISON-CRESTED BUTTE REGIONAL AIRPORT AIR
SERVICE INCENTIVE POLICY

WHEREAS, it is the desire and will of the Board of County Commissioners of the County of
Gunnison, Colorado and the Gunnison-Crested Butte Regional Airport to offer an air carrier
incentive program to enhance air carrier service at the Gunnison County Airport and to further
create an opportunity to increase air and passenger traffic to support long-term growth at the
Gunnison County Airport; and :

WHEREAS, it is purpose of the instant Air Service Incentive Policy to establish and implement a
* responsible, and non-discriminatory air carrier incentive program that complies with the Federal
Aviation Administration rules, regulations, and policies pertaining thereto; and

WHEREAS, the Board of County Commissioners of the County of Gunnison, Colorado has
reviewed the Air Service Incentive Policy and in support of the plan's success, commit to the
measurable goals, objectives, strategies, implementation and assessing of results identified in
the Air Service Incentive Policy; and

WHEREAS, it would be in the best interest of the residents of Gunnison County to pursue and
adopt an Air Service Incentive Policy to support and sustain air and passenger traffic to further
support long-term growth at the Gunnison County Airport.

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of the County
of Gunnison, Colorado, that the Board shall and hereby does support and adopt the Gunnison-
Crested Butte Regional Airport Air Service Incentive Policy identified in Appendix “A” attached
_hereto and incorporated herein.

INTRODUCED by Commissioner C\\QML—(({W»B , seconded by Commlssmner
Houdk , and adopted this _&_day of | 6@; , 2016.

y / (W)
V' Phil Chamberlan , Vice Cﬁalrperson
By A

@ﬂloﬁfk, Commissioner
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Deﬂft\j/ County Clerk




K Simillion Gunnison County, CO 641746
9/6/2016 3:15:33 PM Page 3 of 6
447 R 0.00 D 0.00

Appendix A T A

Gunnison-Crested Butte Regional Airport
- Air Service Incentive Policy

1. Purpose

It is the desire of Gunnison County (the airport sponsor) and the Gunnison-Crested
Butte Regional Airport (the airport; GUC) to offer an air carrier incentive program to
enhance air carrier service at the airport and create an opportunity to increase air

~ and passenger traffic to support long term growth at the airport. This will be
achieved by the following goals:

¢ Increase and promote existing commercial passenger air service;

» Develop and promote new commercial passenger air service to/from new
destinations utilizing existing air carriers and/or new air carriers;

o Foster a healthy competitive enwronment amongst air carriers to promote air
service opportunities;

e Promote public and industry awareness of airport air services and facilities.

2. Policy Statement

This purpose of this Air Service Incentive Policy is to establish and implement a
responsible, and non-discriminatory air carrier incentive program that complies with
Federal Aviation Administration rules, regulations, and policies pertaining to;

¢ Airport sponsor assurances;
o The use of airport revenue;
e Airport rates and charges.

3. Definitions

a. New Air Service - is defined as at least one flight weekly to a destination not
currently served from the airport sustained for a period of at least 24 (twenty four)
months or two seasons.

b. Increased Air Service - is defined as an increase in frequency of an .existing
scheduled route by one or more flights per week as compared against the
previous years' applicable months or season, sustained for a period of least 24
(twenty four) months or two seasons.
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The incentives offered under this New A|r Service Incentlve Pollcy are applicable as

follows;

a. ToFAR Part 121, 129, and 14 CFR Part 380 certificated commercial air carriers

only;

b. To existing air carriers that provide air service to a new destination not currently

served to/from GUC beginning on or after the “Effective Date”;

c. To existing air carriers that increase frequency ‘to/from an existing destination

beginning on or after the “Effective Date”;

d. To new entrant air carriers that will serve new markets currently not ‘served

to/from GUC beginning on or after the “Effective Date”.

5. Targeted Markets and Goals

The following goals and air service objéctives have been identified and accepted by

the airport sponsor and as amended from time to time:

a. By spring 2018, Gunnison Valley will experience expanded air service beyond
the winter season, which will increase connectivity and our reach into other

visitor markets.

b. By the 2018-19 ski season, Gunnison Valley will be able to experience
expanded air service to a southeastern hub, which will further increase

connectivity and our reach into other visitor mark_ets.

“c. By June, 2019, GUC and Valley residents and visitors will experience 69% or
less Ieakage to other airports, accomplished through mcreased air service

connectivity for originating passengers.

6. Incentives

The airport sponsor, shall provide a landing fee waiver and terminal rent waiver

incentive to qualifying air carriers and qualifying air service as follows:

Landing Fee Incentives

a. For New Air Service — Landing fee waivers for up to twelve (12) months for

each flight serving a new destination as targeted by the airport sponsor.
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b. For Increased Air Service - Landing fee waivers for up to (12) months for each
flight that results in an increase of frequency to an existing destination. The
total number of air carrier operations must exceed aII of the carrier’s prior year
flight operation levels.

Terminal Fee Incentives

a. For .New Air Carrier Service — terminal fee waivers for up to six (6) months for
each new carrier serving a new destination as targeted by the airport sponsor.

7. Term

a. This policy is effective December 15t 2016 — the “Effective Date”. The policy will
terminate November 30" 2018.

b. If an air carrier is awarded an incentive program at any time under this policy
term, the incentive will be honored as stated in section 5, Incentives, regardless
of this policy termination date.

c. The airport sponsor may extend, suspend or amend this policy' at any time
without notice.

. 8. Termination and Reduction of Air Service

a. In the event an air carrier, awarded an incentive under this policy, terminates the
new or increased air service within 24 (twenty four) months from the start of the
service, the Airport shall be entitled to a reimbursement of all terminal use
incentives issued.

b. In order to maintain an awarded incentive, an incumbent air carrier introducing a
new destination or increasing its level of service to an existing destination, may
not reduce its current level of service (total for all its markets) it sustained at the
airport in the previous months during the prior year. i.e. it cannot reduce one
market's flights to introduce a new market or expand another market

9. Miscellaneous
In addition the following is applicable with respect to this policy:
| a. The incentive program is directed to grow andv support air service to or from
GUC.

| ' b. The airport sponsor is not obligated to provide an air carrier service incentive -
| for destinations not targeted by the sponsor.
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. The airport sponsor does not recognize repeated seasonal service, upgrade of

equipment type, or increased number of seats on existing flights as new
service.

. All air carriers will have the same opportunity to receive the same incentives

under the same circumstances.

. Incentives will not be offered to air carriers on an individual basis.
. Incentives will not be based on the type or size of aircraft or its passenger class

configuration.



