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GUNNISON COUNTY BOARD OF COMMISSIONERS
MEETING NOTICE — Revision #1

DATE: Tuesday, October 10, 2017

PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
200 E. Virginia Avenue
Gunnison, CO 81230

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION:
8:45 am o Gunnison County Strategic Performance Updates:

1. Gunnison-Crested Butte Regional Airport
2. Emergency Management Department

9:15 o Funding Request; Marble Crystal River Chamber of Commerce

9:45 . Break

10:00 o Visitor; US Forest Service District Ranger Matt McCombs

11:00 o Grand Mesa, Uncompahgre and Gunnison (GMUG) National Forest Plan Revision Comments
1110 . DELETED: HB1177ReundtableReport

11:10 o MOVED (from 11:35 am): Colorado River Water Conservation District Report

o Adjourn

GUNNISON COUNTY BOARD OF EQUALIZATION:
1:30 pm . Petitioner Hearings (see separate agenda)

. Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager’s reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Gunnison County Strategic Performance Update; Gunn

Action Requested: Discussion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:
Summary:
Please see the attached performance reports. The Airport's strategic business plan is also attached, for reference.

Fiscal Impact: N/A

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required
Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 10/6/2017
O consentagenda () Reguiar Agenda () Worksession Time Allotted: 15

Agenda Date: 10/10/2017

Revised April 2015





Performance Report: Operational Support

BOCC Update - Airport Admin / Operational Support

Purpose Statement The purpose of the Operational Support Activity is to provide financial,
administrative and logistics support to department managers so they can achieve
their strategic and operational results.

| Performance Measures
Result

dlPercentage of customer complaints that result in customer satisfaction with
response and no desire for next-level management review or action.
EQY - 2016 Performance Narrative:

Result « Percent « Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm
100% 70% 80% 95%
Year | EOY [ YTD | EOY*
2015  100%| 100%| 100%
2016] 100%| 100%| 100%
2017
Output :
alNumber of grants monitored.
EOY - 2017 Performance Narrative:
“/ Output » Number ¢ Annually YTD: 5 EQY: 2
Low Alarm Low Warn Target High Warn High Alarm
0 1 5
Year | EOY | YTD | EOVY*
2015 4 4 2
2016 3 3 2
2017 5 5 2
dlDollar value of grant funding received and monitored.
EOY - 2016 Performance Narrative:
Output « Number ¢ Annually YTD: 46,538 EOY: 850,000
Low Alarm Low Warn Target High Warn High Alarm
850,000 700,000 800,000 850,000

Year EQY YTD EOY*
2015},620,955},620,955| 850,000
2016 46,538 46,538] 850,000
2017, 850,000

Demand :

alNumber of grants expected to be monitored.
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EQY - 2016

Performance Narrative:

Demand ¢« Number « Annually YTD: 3EOQY: 2
Low Alarm Low Warn Target High Warn High Alarm
0 1 2

Year EOY YTD EOY*
2015 4 4 2
2016 3 3 2
2017 2

dlDollar value of grant funding expected to be received and monitored.

EOQY - 2016

Performance Narrative:

Demand « Number ¢ Annually

YTD: 10,047,814
EOY: 7,625,810

7,625,310 Low Alarm Low Warn Target High Warn High Alarm
2,000,000 2,200,000 7,625,810
Year | EOY [ YTD [ EOY*
2015},857,343,857,343,625,810
2018),047,814),047,814f,625,810)
2017 [ 1,625,810
2
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Performance Report: Strategic Development

BOCC Update - Airport Admin / Strategic Development

Purpose Statement The purpose of the Strategic Development Activity is to provide marketing,
planning and aviation services to the community so that it can benefit from a
strategic airport alliance that will further the local and regional development and
economy.

| Performance Measures

Result :

alMinimum percentage increase in enplanements (over CY 2014), as a consequence of
additional flight departure/arrival options, additional seats on current commercial flight
offerings, and/or additional airline contracts.

EQY - 2016 Performance Narrative:

f Result « Percent « Annually YTD: 7.8% EQY: 7.8%
Low Alarm Low Warn Target High Warn High Alarm
7.8% 0% 2% 3%

Year EQY YTD EOY*
2014 3.1% 3.1% 3.1%
2015 7.1%) 7.1%) 7.1%)
2016 7.8%) 7.8%) 7.8%)
2017

dlPercentage of the Master Plan milestones that are due are completed.

EQY - 2016 Performance Narrative:

Ay

Result « Percent « Annually YTD: 150% EOY: 150%
Low Alarm Low Warn Target High Warn High Alarm
70% 80% 100%
Year | EOY | YTD | EOY*
2015  100%| 100%
2016  150%| 150%
2017
Output :
alNumber (of 6) Master Plan milestones that are completed.
EOY - 2016 Performance Narrative:
Output » Number ¢ Annually YTD: 3EQY: 3
Low Alarm Low Warn Target High Warn High Alarm
0 1 2
Year | EOY | YTD | EOVY*
2015 2 2 2
2016 3 3 3
2017

alNumber of enplanements.
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EO

Y - 2016

Performance Narrative:

Output « Number ¢« Monthly

YTD: 35,797 EOY: 30,831
Low Alarm Low Warn Target High Warn High Alarm
28,000 30,000 34,000

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2015 5,181 4,473 6,656 1,239 711 1,200 3,482 3,189 1,670 1,225 972 3,989 33,987 30,831
2016 5,504 6,129 7,119 850 0 800] 4,010 3,171 1,496 1,225 873 4,620 35,797 30,831
2017 30,831

JdlDollar value of aeronautical-based revenue collected.
EOY - 2016 Performance Narrative:

Output » Number ¢ Annually

YTD: 514,466.8 EQY: 478,543
Low Alarm Low Warn Target High Warn High Alarm
478,543 338,344
Year EQY YTD EOY*
2015p28,74009%28,740.9| 478,543
2016p14,466.8)14,466.8| 478,543
2017 478,543
JdlDollar value of non-aeronautical-based revenue collected.
EOY - 2016

Performance Narrative:

Output « Number ¢ Annually

YTD: 795,683 EOY: 506,545
Low Alarm Low Warn Target High Warn High Alarm
506,545
Year | EOY | YTD | EOVY*
201537,720.237,720.2] 506,545,
2016| 795,683| 795,683| 506,545
2017, 506,545
Demand :
alNumber (of 6) Master Plan milestones that are expected to be completed.
EQY - 2016 Performance Narrative:
Demand « Number ¢ Annually YTD: 2 EOY: 2
Low Alarm Low Warn Target High Warn High Alarm
0 2
Year | EOY | YTD | EOY*
2015 2 2 2
2016 2 2 2
2017,

alNumber of enplanements expected to be provided.
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EQY - 2016

Performance Narrative:

Demand ¢« Number « Annually

YTD: 35,797 EOY: 34,000

_ Low Alarm Low Warn Target High Warn High Alarm
34,000 30,000 30,500 34,000

Year | EOY | YTD | EOY*

2015 33,987] 33,987 34,000

2016 35,797] 35,797 34,000

2017 34,000

EOQY - 2016

dlDollar value of aeronautical-based revenue expected to be received.

Performance Narrative:

Demand « Number ¢ Annually

YTD: 514,466.8 EOY: 478,543

_ Low Alarm Low Warn Target High Warn High Alarm
478,543 380,000 400,000 478,543
Year | EOY | YTD | EOY*
2015028,740.%28,740.9] 478,543
2016$14,466.814,466.8] 478,543
2017 478,543

EOQY - 2016

dlDollar value of non-aeronautical-based revenue expected to be received.

674,442

Year EQY YTD EOY*

Performance Narrative:

Demand « Number ¢ Annually

YTD: 795,683 EQY: 674,442

Low Alarm Low Warn Target

High Warn High Alarm

500,000 550,000 674,442

2015|37,720.2|37,720.2

674,442

2016 795,683 795,683

674,442

2017
Efficiency :

674,442

alcost per enplanement.

EQY - 2016

Performance Narrative:

Efficiency « Ratio « Annually

YTD: $6.50 EQY: $6.50

Low Alarm Low Warn Target High Warn High Alarm

$15.00 $17.50 $20.00
Year | EOY | YTD | EOY*
2015  $6.64] $6.64] $6.64
2016]  $6.50] $6.50] $6.50

2017
3

generated by MFR Live - a Managing Results Product © 2010-2014





Performance Report: Airside Operations

BOCC Update - Airport Operations / Airside Operations

Purpose Statement

The purpose of the Airside Operations Activity is to provide support and
compliance services to all airside components of the airport so that they can
benefit from a safe and compliant aeronautical facility.

Performance Measures

Result :

alMaximum percentage of flights that are denied runway availability due to airfield
operational issues.

EQY - 2016

Performance Narrative:

Result « Percent « Annually

YTD: EOY:

Low Alarm

Low Warn

Target

High Warn High Alarm

1%

2% 3%

Year

EOY*

2015

2016

2017

alPercent compliance with all FAA Part 139 regulations.

EOQY - 2016

Performance Narrative:

Result « Percent « Monthly

YTD: 100% EOY: 100%

Low Alarm Low Warn Target High Warn High Alarm
80% 90% 100%

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2015 100% 100%| 100%
2016 100% 100%

2017,

alPercent compliance with all TSA security regulations as per annual inspection.

EOQY - 2016

Performance Narrative:

Result « Percent « Annually

YTD: 100% EQOY: 100%

Low Alarm

Low Warn

Target

High Warn High Alarm

80%

90%

100%

Year EOY

YTD

EOY*

2015 100%)

100%)

100%)

2016 100%

100%

100%

2017

alMaximum number of deficiencies cited as per CFR Part 139 compliance standards

annual inspection.
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EQY - 2016

Performance Narrative:

Result « Number ¢ Annually YTD: 2 EQY: 3
Low Alarm Low Warn Target High Warn High Alarm
3 4 5
Year | EOY | YTD | EOY*
2015 2 2 3
2016 2 2 3
2017 3
Output :

alNumber of aircraft operations (arrivals and departures).

EOQY - 2016

Performance Narrative:

Output « Number « Monthly

YTD: 6,146 EQY: 5,500

Low Alarm Low Warn Target High Warn High Alarm
4,000 4,500 5,500
Year ar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2015 616 602 784 422 381 753 1,094 802 587 353 360 459 7,213 5,500
2016 492 552 566 203 173 539 1,111 637 605] 250 240 778 6,146 5,500
2017, 5,500
Demand :

alNumber of aircraft operations (arrivals and departures) expected to be required.

EOQY - 2016

Performance Narrative:

Demand « Number ¢ Annually

YTD: 6,146 EOY: 5,500

Low Alarm Low Warn Target High Warn High Alarm
4,000 4,500 5,500
Year | EOY | YTD | EOY*
2015 7,213 7,213 5,500
2016] 6,146 6,146 5,500
2017 5,500
Efficiency :

alCost per aircraft operation (arrivals and departures).

EQY - 2016

$205.95

Performance Narrative:

Efficiency « Ratio « Monthly

YTD: $205.95 EOY: $205.95

Low Alarm

Low Warn

Target

High Warn

High Alarm

$150.00

$200.00

$250.00

Year

Jan Feb

Mar

Apr May

Jun Jul Aug

Sep

Oct

Nov

Dec

YTD EOY*

2015]

$152.95

$156.51]

$120.18

$223.27| $247.29

$125.12)

$86.12

$117.48

$160.51]

$266.91]

$261.72

$205.27|

$156.75| $156.75

2016

$214.39

$191.09

$186.36

$519.61| $609.71,

$195.70

$94.94

$165.59

$174.35

$421.92

$439.50]

$135.58

$205.95| $205.95

2017
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BOCC Update - Airport Operations / Landside Operations

Performance Report: Landside Operations

Purpose Statement

The purpose of the Landside Operations Activity is to provide operations
services to users of the Airport so they can travel safely and securely.

Performance Measures

Result :

alPercentage of customer complaints are resolved to satisfaction.

EOQY - 2016

Performance Narrative:

Result « Percent « Annually

YTD: 100% EOY: 100%

Low Alarm Low Warn Target

High Warn High Alarm

70% 80% 90%

Year EOY

YTD

EOY*

2015 100%)

100%)

2016 100%)

100%)

2017

Output :

alNumber of satisfactory customer complaint responses provided.

EOQY - 2016

Performance Narrative:

% Output » Number ¢ Annually YTD: 0 EQY: 0
Low Alarm Low Warn Target High Warn High Alarm
2 3 4
Year | EOY | YID | EOY*
2015 0 0 0
2016 0 0 0
2017
alNumber of terminal-related customer injuries reported.
EQY - 2016 Performance Narrative:
Output » Number ¢ Annually YTD: 0 EQY: 0
Low Alarm Low Warn Target High Warn High Alarm
0 5 10
Year | EOY | YTD | EOY*
2015 0 0 0
2016 0 0 0
2017 0
Demand :

alNumber of satisfactory customer complaint responses expected to be requested.

1
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EQY - 2016

Performance Narrative:

Demand ¢« Number « Annually

YTD: 0 EOY: 0

Low Alarm

Low Warn

Target

High Warn

2

3

4

Year EOY YTD EOY*
2015 2 2 2
2016 0 0 0]
2017

alNumber of terminal-related customer injuries expected to be reported.

EOQY - 2016

Performance Narrative:

Demand « Number ¢ Annually YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm
2 5 10
Year | EOY | YTD | EOY*
2015 0
2016 0 0 0
2017
2
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Gunnison County — Managing for Results

Strategic Business Plan
Gunnison/Crested Butte Regional Airport
Approved January 9, 2015

Gunnison County  Vision
Statement

Gunnison County cherishes its sense of community and place. We strive to preserve
and promote the well-being of the County’s citizens, natural environment and rural
character. We will deliver services and set standards that reflect our values and
preserve our unique quality of life for present and future generations to enjoy.

Department Mission

The mission of the Gunnison/Crested Butte Regional Airport is to provide strategic
partnerships and commercial, corporate and general aviation air services to the
Gunnison/Crested Butte community so they can offer a broad range of air transportation
service options to residents, visitors and corporate customers and contribute to the
economic growth and vitality of the region.

Issue Statements

Airline Industry Changes:

1. The US domestic airline industry is in a transformation with traditional legacy
carriers to reduce their aircraft fleet and the number of departed seats, and
focus more on international route segments, thereby providing a degrading
dynamic and opportunity for small community air service. If not addressed,
this will result in:

a. Significant or complete loss of air carrier service; and

b. Loss of FAA-sponsored funding for Airport CIP projects if enplanement
numbers drop below 10,000.

Corporate Aviation Development:

2. National general aviation forecasts are trending towards low-to-medium growth
in the corporate aviation segment which, if not addressed will result in:

a. Gunnison County not developing infrastructure and services consistent
with attracting corporate aviation, thus not being favorably positioned
to capture any of this important corporate aviation growth potential.

Airport Infrastructure:

3. The functionality and efficiency of the current infrastructure at the
Gunnison/Crested Butte Regional Airport is unable to support any acceptable
level of sustained improvement in local airline and corporate aviation activities
which, if not addressed, will continue to result in:

a. Fewer airline-desirable facilities resulting in more effort to attract and
sustain air service; and

b. Fewer GA-desirable facilities resulting in more effort to attract and
sustain high-end corporate activity.

Department Strategic Goals
(3-5 Year Goals)

Strategic Partnerships:

1. By January 2016, the Gunnison/Crested Butte community, commercial aviation
and corporate general aviation partners will recognize the Gunnison/Crested
Butte Regional Airport brand and its value to their interests, as indicated by:

a. By January 2016, 75% of targeted strategic community partnership
agreements with key stakeholders will be in place; and
b. By April 2016, 75% of targeted community stakeholders will agree with
all major components of the Airport Master Plan.
Branding and Positioning:

1. By January 2017, the Gunnison/Crested Butte Regional Airport will have
presence and a recognized profile in the commercial and corporate service
markets, as evidenced by:

a. One additional legacy air carrier serving GUC, one new non-stop
destination, or an increase in frequency to existing destinations; and
b. 10% increase in transient corporate air traffic.
Commercial Service Aviation:
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1. By December 2017, the Gunnison/Crested Butte community will be served by
40,000 or more enplanements, as a consequence of one or more of the
following:

a. Additional flight departure/arrival options;

b. Additional seats on current commercial flight offerings; and/or

c. Additional airline contracts.

2. By December 2017, the cost per enplanement will be $X or lower.

Corporate and General Aviation:

1. By December 2017, the Gunnison/Crested Butte community will benefit from
enhanced corporate and general aviation services, as evidenced by:

a. Completion of FAA-funded infrastructure projects as identified within
the new GUC airport Master Plan;

b. Completion of infrastructure projects upon identification of new
opportunities for the purpose of offering enhanced corporate level
general aviation services;

c. 33% increase in collection of aeronautical based revenue; and

d. 10% increase in collection of non-aeronautical based revenue.

Airport Master Plan:

1. By January 2016, key 2015-2025 Airport Master Plan development and
implementation milestones that are due will be achieved, as indicated by:

a. By August 2014, a Technical Advisory Committee comprised of key
stakeholders will have been formally convened and chartered;

b. By March 2015, key studies related to current conditions, evaluation of
assets, costing, and economic benefits will be complete;

c. By January 2016, meetings with the FAA and CDOT will have resulted
in an updated Capital Improvement Plan (CIP) that is 90% funded by
the FAA and 10% jointly funded CDOT and Gunnison County (County’s
share at 25% of last 10%);

d. By March 2016, the Airport 2015-2025 Master Plan will have been
submitted and approved by the FAA and the Gunnison County Board of
Commissioners;

e. By September 2019, 25% of Master Plan milestones will be completed
to illustrate aggressive implementation of CIP projects; and

f. By September 2025, all scheduled Master Plan CIP projects will be
complete.

Certification Compliance:

1. The Gunnison/Crested Butte Regional Airport will continue serving the
community as a certified Part 139 Airport providing commercial aviation service
that satisfies all federal regulations, as evidenced by:

a. Full compliance with all FAA Part 139 regulations;

b. Full compliance with all TSA security regulations; and

c. A maximum of three deficiencies cited as per CFR Part 139 compliance
standards annual inspections.

Department Manager

Airport Manager Rick Lamport

Department MFR Live Point of
Contact

Airport Manager Rick Lamport

Program / Activity Structure

Airport Administration / Operational Support
Airport Administration / Strategic Development
Airport Operations / Airside Operations

Airport Operations / Landside Operations

Program

Airport Administration

Program Purpose Statement

The purpose of the Airport Administration Program is to provide high quality support
services to aviation entities, airport operations personnel, and the Gunnison/Crested
Butte community so that they can benefit from an airport that is self-funded, contributes
to community economic development, and is safe, secure and efficient.

Program Key Results

e 90% of customer complaints result in customer satisfaction with response and
no desire for next-level management review or action;
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e 90% of the Master Plan milestones that are due are completed;
e $ of aeronautical-based revenue collected; and
e $ of non-aeronautical-based revenue collected.

Program Manager

Airport Manager Rick Lamport

Activity

Operational Support

Activity Purpose Statement

The purpose of the Operational Support Activity is to provide financial, administrative
and logistics support to department managers so they can achieve their strategic and
operational results.

Services that Comprise the
Activity

e Regulatory Policies and Procedures Management Services
Strategic Meetings and Airport Development Services
Grant and Project Management Services

Budget and Financial Management Services

Document Management Services

Evaluation, Award, Monitoring and Renewal of Construction Projects and
Consultants

Airport Certification Manual Management

Airport Security Plan Management

Airport Wildlife Hazard Management Plan Administration
Airport Lease and Tenant Management Services
Operational Status Reporting

Airport Security Compliance and Support Services

Airport Snow Removal Management Services
Enplanement Performance Monitoring Reports

Fuel Sales Monitoring Reports

Aircraft Movement Monitoring Reports

HR Support and Training Services

Facility/Employee Safety Services

Public Relations Services

Equipment Procurement Services

Community Service Supervision Services

e Quarterly/Monthly/Weekly MFR Live Performance Reports

Activity Performance Measures
(Annual Measures & Targets)

Result Measures:
e 90% of customer complaints result in customer satisfaction with response and
no desire for next-level management review or action.
Output Measures:
e 3 grants monitored; and
e $2,340,000 in grant funding received and monitored.
Demand Measures:
e 4 grants expected to be monitored; and
e $2,340,000 in grant funding expected to be received and monitored.
Efficiency Measures:

Activity

Strategic Development

Activity Purpose Statement

The purpose of the Strategic Development Activity is to provide marketing, planning
and aviation services to the community so that it can benefit from a strategic airport
alliance that will further the local and regional development and economy.

Services that Comprise the
Activity

e Master Planning:
o 2015-2025 Master Plan and Annual Updates
o Board of Commissioners Presentations
o Construction Projects and Contracts
e Commercial Aviation:
o Commercial Aviation Partners Representations, Presentations and
Agreements
e Corporate/General Aviation:
o Amenities
o Corporate Customer Proposals
o Customer Overnight Stays
o Implementation Performance-Based Construction Contracts
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o Implementation Plan and Projects
o Non-Construction Performance Based Contracts
o Marketing Campaign
e Community Involvement:
o Community Presentations
o Community Strategic Stakeholder Representations, Presentations and
Agreements
Marketing Performance Based Contracts
Annual Conference Presentations (NBAA and others)
Studies and Analyses Reports
e Technical Advisory Committee Sessions

Activity Performance Measures
(Annual Measures & Targets)

Result Measures:

e 3% or more increase in enplanements (over CY 2014), as a consequence of
additional flight departure/arrival options, additional seats on current
commercial flight offerings, and/or additional airline contracts; and

e 90% of the Master Plan milestones that are due are completed.

Output Measures:

e 2 of 6 Master Plan milestones completed;

e 30,831 enplanements;

e $ of aeronautical-based revenue collected; and

e $ of non-aeronautical-based revenue collected.

Demand Measures:

e 2 of 6 Master Plan milestones expected to be completed;

e 31,000 enplanements expected to be provided;

e $ of aeronautical-based revenue expected to be received; and

e $ of non-aeronautical-based revenue expected to be received.

Efficiency Measures:
e Cost per enplanement.

Program

Airport Operations

Program Purpose Statement

The purpose of the Airport Operations Program is to provide high quality airport
operations and maintenance services in accordance with FAA Part 139 to the community
and airport users so that they can benefit from a safe and efficient aeronautical facility.

Program Key Results

e 100% compliance with all FAA Part 139 regulations;

e 100% compliance with all TSA security regulations as per annual inspection;

¢ 3 (maximum) deficiencies cited as per CFR Part 139 compliance standards
annual inspection; and

e 90% of customer complaints are resolved to satisfaction.

Program Manager

Operations Supervisor

Activity

Airside Operations

Activity Purpose Statement

The purpose of the Airside Operations Activity is to provide support and compliance
services to all airside components of the airport so that they can benefit from a safe
and compliant aeronautical facility.

Services that Comprise the
Activity

e CFR Part 139 Compliance

Airport Personnel Training and Record Management

Daily/Weekly Airport Operations and Airfield Inspections

Airport Condition Reporting and NOTAM Services

Maintenance of Paved and Unpaved Services

Airport Obstruction Management Services

Airport Lighting and Signage Maintenance Services

Airport Emergency Response Plan Management

Hazardous Substance Management and Inspections (Aviation Fuel)
Emergency Fire and Medical Responses

Field Condition Reports

Protection of Navigation Aids and Runway/Taxiway Safety Areas Services
Airfield Repair and Maintenance Services

Airfield Snow and Ice Control Services
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Airport TSA Required Security Services
Wildlife Hazard Mitigation Services
Control and Inspection of Ground Vehicles
e Airfield Construction Project Monitoring

Activity Performance Measures
(Annual Measures & Targets)

Result Measures:
e 1% (maximum) of flights are denied runway availability due to airfield
operational issues;
e 100% compliance with all FAA Part 139 regulations;
100% compliance with all TSA security regulations as per annual inspection;
and
e 3 (maximum) deficiencies cited as per CFR Part 139 compliance standards
annual inspection.
Output Measures:
e 25,000 aircraft operations (arrivals and departures).
Demand Measures:
e 25,000 aircraft operations (arrivals and departures) expected to be required.
Efficiency Measures:
e Cost per aircraft operation (arrivals and departures).

Activity

Landside Operations

Activity Purpose Statement

The purpose of the Landside Operations Activity is to provide operations services to
users of the Airport so they can travel safely and securely.

Services that Comprise the
Activity

e Airport/County Customer Service

Baggage Assistance and Airline-Related Customer Inquiry Responses
Monitoring and Administration of Construction Projects
Non-aeronautical Leases Administration

Ranching Activities Monitoring and Support Services

Parking Management and Accounting Services

Public Transport Management Services

Terminal Maintenance Services and Snow Removal

Terminal Tenant Management

Building Janitorial Services

Security Badge Checks, Escorts, and Random Security Checks
Wildlife Hazard Management Services

Tomichi Creek Environmental Protection Actions

o Airport Perimeter Security Services

Activity Performance Measures
(Annual Measures & Targets)

Result Measures:
e 90% of customer complaints are resolved to satisfaction.
Output Measures:
e  # satisfactory customer complaint responses provided; and
e # terminal-related customer injuries reported.
Demand Measures:
e # satisfactory customer complaint responses expected to be requested;
e # terminal-related customer injuries expected to be reported.

Efficiency Measures:
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Gunnison County Strategic Performance Update; Emer

Action Requested: Discussion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:
Summary:
Please see the attached performance reports. Emergency Management's strategic business plan is also attached, for reference.

Fiscal Impact: N/A

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required
Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 10/6/2017
O consentagenda () Reguiar Agenda () Worksession Time Allotted: 15

Agenda Date: 10/10/2017

Revised April 2015





Performance Report: Education and Support

BOCC Update - Emergency Management;
Emergency Management; Education and Support

Purpose Statement

The purpose of the Education and Support Activity is to provide preparedness
and emergency information to the public, county personnel and first responders,
so they can successfully prepare for, manage and recover from emergencies.

Performance Narrative

Performance Measures

Result :

alPercentage of respondents to the biennial Citizen Survey who indicate that
emergency preparedness services offered by Gunnison County are good or excellent.

EOQY - 2016

Performance Narrative:

Result « Percent « Annually YTD: 57% EOY: 57%

Low Alarm Low Warn Target High Warn High Alarm
45% 60% 74%
Year | EOY | YTD | EOY*
2009]  61%| 61%|  61%
2010  61%|] 61%]  61%
2011 7A%|  74%|  74%
2012  7A%|  74%|  74%
2013 67%] 67% 679
2014 67%|  67% 679
2015]  57%| 57%| 57%
2016  57%] 57% 57%
2017

role.

dlPercentage of County staff members who are trained in NIMS appropriate to their

EOQY - 2016

Performance Narrative:

Result « Percent « Annually YTD: 65% EOY: 65%

Low Alarm Low Warn Target High Warn High Alarm
50% 55% 65%

Year | EOY YTD [ EOVY*

2011]

2012

2013

2014 62%) 62%) 62%)

2015 62%) 62%) 62%)

2016 65% 65% 65%

2017

alPercentage of Gunnison County departments that have completed Continuity of
Operations Plans.

1

generated by MFR Live - a Managing Results Product © 2010-2014






EQY - 2016

Performance Narrative:

Result « Percent « Monthly

YTD: 100% EOY: 100%

100%
Jan

Low Alarm Low Warn Target High Warn High Alarm
25% 50% 100%

Year Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2013 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
2014 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
2015  10%|  10%| 10%|  10%|  10%|  10%|  10%| 20%|  20%|  25%| 25%| 40%|  40%|  40%
2016]  40%|  40%|  40%| 40%| 45%| 50%| 60%| 65%| 90%| 95%| 95%| 100%| 100%| 100%
2017

Output :
alNumber of public service announcements provided.
EOY - 2017 Performance Narrative
% Output « Number « Monthly YTD: 9 EOY: 29
Low Alarm Low Warn Target High Warn High Alarm
5 8 12

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EQY*
2011 2 2 4 4 4 4 2 2 2 2 2 2 32 32
2012 2 2 3 3 3 3 2 2 2 2 2 2 28 28
2013 2 2 3 3 3 3 2 2 2 2 2 2 28 28
2014 2 0 1 6 8 3 13 26 15 5 8 87 99
2015 0 0 6 4 4 12 1 5 18 4 3 2 59 59
2016 4 1 2 0 0 5 3 4 3 1 3 5 31 31
2017 3 2 0 4 9 29

alNumber of County departmental Continuity of Operations Plans developed and/or
updated.

EOQY - 2016

Performance Narrative:

Output « Number « Monthly

YTD: 20 EQOY: 20

Low Alarm Low Warn Target High Warn High Alarm
12 16 20
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD | EOY*
2015 2 2 2 2 2 2 2 4 4 5 5 8 8 8
2016 8 8 8 8 9 10 12 13 1§ 19 19 20 20 20
2017
alNumber of committee facilitations provided.
EOY - 2017 Performance Narrative
Output « Number ¢ Monthly YTD: 9 EOY: 64
Low Alarm Low Warn Target High Warn High Alarm
16 22 30
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2014 2 2 4 2 2 4 4 5 3 3 5 3 39 39
2015 3 3 5 4 3 6 2 6 2 2 3 2 41 41
2016 2 2 5 4 4 10 10 7 8 3 3 6, 64 64
2017 3 3 3 9 64
Demand :
2
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alNumber of public service announcements expected to be provided.

EOQY - 2017

Performance Narrative:

Demand ¢« Number « Annually

YTD: 12 EQOY: 12

Low Alarm

Low Warn

Target

High Warn

High Alarm

8

10

12

Year EQY YTD EOY*
2011 12 12 12
2012 12 12 12
2013] 12 12 12
2014 12 12 12
2015 12 12 12
2016 12 12 12
2017 12 12 12

alNumber of County departmental Continuity of Operations Plans expected to be
developed and/or updated.

EOQY - 2016

Performance Narrative:

Demand « Number « Monthly

YTD: 20 EQY: 20

Jan Feb M

Low Alarm Low Warn Target High Warn High Alarm
12 16 20
Year ar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2013 18 18 18 18 18 18 18 18 18 18 18 18 18 18
2014 18 18 18 18 18 18 18 18 18 18 18 18 18 18
2015 20 20 20 20 20 20 20 20 20 20 20 20 20 20
2016 20 20 20 20 20 20 20 20 20 20 20 20 20 20
2017

alNumber of committee facilitations expected to be requested.

EQY - 2016

Performance Narrative:

Demand « Number ¢ Annually

YTD: 30 EQOY: 30

Low Alarm Low Warn Target High Warn High Alarm
16 22 30
Year | EOY | YTD | EOY*
2014 30 30 30
2015 30 30 30
2016 30 30 30
2017
3
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Performance Report: Emergency Operations Center

BOCC Update - Emergency Management; Emergency
Management; Emergency Operations Center

Purpose Statement

The purpose of the Emergency Operations Center Activity is to provide
coordination and emergent informational support services to the first responders,
County departments, and the public so that they can successfully manage
emergency incidents.

Performance Narrative

Performance Measures

Result :

alPercentage of public warning messages that are sent within 8 minutes of receiving
the request.

EQY - 2017

100%

Performance Narrative:

Result « Percent « Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm
75% 80% 90%

Year |Jan-Mar|Apr-Jun|Jul-Sep

Oct-Dec| YTD EOY*

2013 100% 100%| 100%
2014 100%| 100% 100%| 100%| 100%)
2015] 66.7%) 100%| 83.3%| 83.3%)

2016/ 100%| 100%)

100%)

100%| 100%)

2017 100%| 100%

100%| 100%

activation request

JJJPercentage of functional activations of the EOC that occur within 10 minutes of the

EOY - 2017

100%

Performance Narrative:

Result « Percent « Quarterly YTD: 200% EQOY: 100%
Low Alarm Low Warn Target High Warn High Alarm
50% 70% 90%

Year [Jan-Mar|Apr-Jun

Jul-Sep

Oct-Dec| YTD EOY*

2013] 100%| 100%| 100%| 100%| 100%| 100%)
2014 100%| 100%| 100%| 100%| 100%
2015 75%) 100%| 100%| 100%

2016 100%| 100%

100%

100%| 100%

2017| 100%

200%| 100%)

aINumber of people who are trained in aspects of operating the EOC.

EQY - 2017

Performance Narrative:

Result « Number « Annually YTD: 10 EQY: 10
Low Alarm Low Warn Target High Warn High Alarm
4 5 10
Year | EOY | YTD | EOY*
2014 20 20 20
2015 20 20 20
2016 8 8 8
1
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[ 2017 10|

10|

10|

Output :

alNumber of Emergency Operations Center (EOC) real-event activations provided.

EOY - 2017

S

Performance Narrative:

Output » Number ¢ Quarterly YTD: 5 EQY: 20
Low Alarm Low Warn Target High Warn High Alarm
6 8 10
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2011] 0 0 3 2 5 5
2012 3 6 4 3 16 16
2013 2 5 3 3 13 13
2014 0 2 4 2 g g
2015 0 4 0 4 g g
2016 3 5 2 0 10 10
2017 5 5 20
dNumber of Emergency Operations Center (EOC) trainings provided.
EOY - 2016 Performance Narrative:
‘/ Output » Number « Quarterly YTD: 2 EQY: 8
Low Alarm Low Warn Target High Warn High Alarm
6 8 12
Year |Jan-Mar|Apr-Jun|Jul-Sep |Oct-Dec| YTD EOY*
2014 3 3 3 4 13 13
2015 3 3 4 4 14 14
2016 2 2 g
2017
Demand :

alNumber of Emergency Operations Center (EOC) real-event activations expected to be
required.

Performance Narrative:

EQY - 2017

YTD: 6 EQY: 6

Demand « Number ¢ Annually

Low Alarm

Low Warn

Target

High Warn

High Alarm

6

8

10

Year EOQOY

YTD

EOY*

2011

2012

2013

2014

2015]

2016

[o2] Ko2] Ke2] K21 Ke2] Ke2] Ke))

2017

[o2] K2] Ke2] K21 Ke2] Ke2] Ke))

[e2] Ke2] Ke2] Ke2] Ke2] Ke2] Ke))

alNumber of Emergency Operations Center (EOC) trainings expected to be provided.
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EQY - 2016

Performance Narrative:

Demand ¢« Number « Annually

YTD: 24 EQY: 24

Low Alarm Low Warn Target High Warn High Alarm
16 20 24
Year | EOY YTD | EOY*
2014 24 24 24
2015 24 24 24
2016 24 24 24
2017
3
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Gunnison County — Managing for Results

Strategic Business Plan
Emergency Management Department
Approved April 21, 2016

Gunnison County Vision
Statement

Gunnison County cherishes its sense of community and place. We strive to preserve
and promote the well-being of the County’s citizens, natural environment and rural
character. We will deliver services and set standards that reflect our values and
preserve our unigue quality of life for present and future generations to enjoy.

Department Mission

The mission of the Emergency Management Department is to provide comprehensive
emergency management services to Gunnison County agencies, first responders and
citizens so they have the necessary tools, information and assistance to develop and
implement effective mitigation, preparedness activities, and response and recovery
plans.

Issue Statements

1. Extreme weather, large-scale emergencies and mass-casualty incidents will
continue to present the most immediate and predictable emergency threats to
the residents of Gunnison County and, due to local resource and capacity
limitations, these large-scale incidents may require significant non-local
assistance, which may be significantly delayed or altogether unavailable
because of the remoteness of and terrain around Gunnison County. If not
addressed, this will result in:

e Higher than normal numbers and sizes of wildfires;

¢ Negative economic impacts in ranching, tourism and recreation;

e Increased demand on emergency response resources; and

e Increased demand for Emergency Operations Center (EOC) activations
and operations.

2. The continued lack of Continuity of Operations Plans (COOP), if not addressed,
will result in:

e Lack of understanding of departmental succession and authority;

e Inability to provide basic services to citizens in emergency situations;
and

¢ Inability to meet statutory and legal requirements.

3. The continued lack of adequate staff and volunteer capacity in the EOC, if not
addressed, will result in:

e Inability to support Incident Command requests;
e Lack of timely public warnings and notifications;
e Increased risk of poor long-term planning; and
e Inadequate Recovery Planning.

4. Citizen preparedness and pre-incident mitigation are crucial to the positive

outcome of any emergency, and if not encouraged and fostered, will result in:
e Increased risk of life-safety issues;
e Increased risk of property damage/loss;
e Increased pressure on first responders to mitigate above issues; and
e Decreased first responder resources available for other emergencies.

5. The continued lack of a Recovery Plan will, if not addressed, result in:

e Public frustration and confusion following wildfires and other
emergencies; and

¢ Inefficiencies in operations when Finance, Community Development,
Public Works and other County departments are faced with the high
demands that follow major incidents.

Department Strategic Results

1. 90% of public warning messages will continue to be sent within 8 minutes of
receiving the request;

2. By December 31, 2016, 90% of functional activations of the EOC occur will
within 10 minutes of the activation request;

3. By December 31, 2016, 75% of County staff members will be trained in NIMS
appropriate to their role;
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4. By December 31, 2016, 25 people will be trained in aspects of operating the
EQC;

5. By December 31, 2016, 100% of Gunnison County departments will have
completed Continuity of Operations Plans;

6. By December 31, 2018, a County Recovery Plan will be approved by the BOCC.

Department Manager

Emergency Manager Scott Morrill

Department MFR Live Contact

Deputy Emergency Manager Bobbie Lucero

Program / Activity Structure

Emergency Management / Education and Support
Emergency Management / Emergency Operations Center

Program

Emergency Management

Program Purpose Statement

The purpose of the Emergency Management Program is to provide mitigation,
preparedness, response and recovery information services to the public, County
departments and first responders so that they can effectively prepare for and respond
to emergencies.

Program Key Results

e 10 people are trained in aspects of operating the EOC;

e 65% of County staff members are trained in NIMS appropriate to their role;

e 90% of public warning messages are sent within 8 minutes of receiving the
request;

e 90% of functional activations of the EOC occur within 10 minutes of the
activation request; and

e 100% of Gunnison County departments have completed Continuity of
Operations Plans.

Program Manager

Emergency Manager Scott Morrill

Activity

Education and Support

Activity Purpose Statement

The purpose of the Education and Support Activity is to provide preparedness and
emergency information to the public, county personnel and first responders so they
can successfully prepare for, manage and recover from emergencies.

Services that Comprise the
Activity

e Education Presentations

National Incident Management System (NIMS) Training Coordination
Preparedness Awareness Presentations and Announcements
Equipment Grants Administration and Procurement

Committee Facilitations

Needs Assessments

Risk Assessments

Emergency Response Exercises

Continuity of Operation Plan Consultations

e Emergency Planning Committee Facilitations

Activity Performance Measures
(Measure & Target)

Result Measures:
e 74% of respondents to the biennial Citizen Survey indicate that emergency
preparedness services offered by Gunnison County are good or excellent;
e 65% of County staff members are trained in NIMS appropriate to their role;
and
e 100% of Gunnison County departments have completed Continuity of
Operations Plans.
Output Measures:
e 12 public service announcements provided;
e 20 County departmental Continuity of Operations Plans developed and/or
updated; and
e 30 committee facilitations provided.
Demand Measures:
e 12 public service announcements expected to be provided;
e 20 County departmental Continuity of Operations Plans expected to be
developed and/or updated; and
e 30 committee facilitations expected to be requested.
Efficiency Measures:
e None.

Activity

Emergency Operations Center
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Activity Purpose Statement The purpose of the Emergency Operations Center Activity is to provide coordination
and emergent informational support services to first responders, County departments,
and the public so that they can successfully manage emergency incidents.

Services that Comprise the e Emergency Operations Center (EOC) Management
Activity Emergency Operations Center Activations

Public Warnings / Notifications

Evacuation Coordinations

Out-of-Area Resource Coordinations

Emergency Reception Areas and Shelter Coordinations
Recovery Coordinations

Long Term Operational Plans

e State and Federal Liaisons

Activity Performance Measures | Result Measures:
(Measure & Target) e 90% of public warning messages are sent within 8 minutes of receiving the
request;
e 90% of functional activations of the EOC occur within 10 minutes of the
activation request; and
e 10 people are trained in aspects of operating the EOC.
Output Measures:
e 6 Emergency Operations Center (EOC) real-event activations provided; and
e 24 Emergency Operations Center (EOC) trainings provided.
Demand Measures:
e 6 Emergency Operations Center (EOC) real-event activations expected to be
required; and
e 24 Emergency Operations Center (EOC) trainings expected to be provided.
Efficiency Measures:
e None.
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Fynding Request; Marble Crystal River Chamber of C

Action Requested: Discussion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Please see the attached.

Fiscal Impact: $17,000

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Historically, we collect enough to cover the agreement amount prior to the end of the calendar year, so we are able to save up an
balance before the new agreement start date. The carry forward amount each year is decreasing as the contract amount goes ug
could cover the $17,000 request, but may not be able to sustain that level going forward unless receipts go up accordingly.

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 10/5/2017
County Attorney Review: O Required @ Not Required
Comments:

Certificate of Insurance Required

ves(O) no O

Reveiwed by: Discharge Date:

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 10/6/2017
O consentagenda () Reguiar Agenda () Worksession Time Allotted: 30

Agenda Date: 10/10/2017

Revised April 2015





Marble Crystal River Chamber

620 W. Park Street, Marble, CO 81623 - www.mcrchamber.org - (970) 704-7300
September 29th, 2016

Christy Villalobos, President: 963-7117
Linda Adams, Treasurer: 963-9522
Ryan Vinciguerra, Secretary: 963-4090
Glenn Smith: 963-1991

Larry Good: 963-2652

Dear Board of County Commissioners, and County Planner,

The Marble Crystal River Chamber has moved into a new era in supporting tourism, local businesses,
and short-term rental owners. Growth in all phases of our mission has opened our eyes to a new
responsibility in developing infrastructure and long-term planning for the public enjoyment of the Upper
Crystal River Valley’s natural resources.

We want to direct our focus on taking care of the visitors we already have, educating the public and
local business owners on their responsibilities to the town, the community, and the natural resources
we have here. This means keeping up with the events and advertising we have always done, while
turning some of our attention to signage, education, visitor safety, and long-term planning.

For example, we are asking for money to erect signage and an information kiosk at the junction of
Highway 133 and County Road 3, so that people know what is down our little road before they drive in.
We also want to educate the public about what isn’t down the road (gasoline,) and what isn’t available
before they drive in (trailside trailer parking, auto passage to Crested Butte.) We also hope to begin a
partnership with the Town of Marble, the Forest Service, and Gunnison County to look into the wisdom
and feasability of adopting permitted access to the back country of Marble, and to provide additional
parking and signage at trailheads.

The online short-term rental boom has reached Marble, and we are confident that our outreach and tax-
paying information web-page will result in an increase in LMDT revenue, along with that from the newly
reopened Marble Campground and RV Park.

We continue to sponsor and host the events the public expects in Marble: the 13-year strong Lead King
Loop fund-raising Races, among others, but we see a need to turn our attention to managing the
fervent interest in Marble that has blown up around back-country skiing, hiking, ATV touring, camping,
and an increasingly famous restaurant — all of which take some toll on our resources and the sanity of
our citizens. A graph of the number of visitors to Marble over the past few years would look like the face
of White House Mountain!

We will continue to promote and market Marble and the Upper Crystal River for the beauty and
recreational opportunities that exist, just as we always have, but there are ways to protect the
resources we have and attract a respectful demographic of visitors to our amazing valley. We are
concerned that this new thrust may not exactly match the initial mission of our by-laws, but we feel this
is the time to address the demands of change. We are interested in your views on this situation, as the
leaders and planners of Gunnison County.

Sincerely,
— The Marble Crystal River Chamber Board

Attached:
2018 MCRC Budget Request Spreadsheet
2017 Y-T-D Financials



http://www.mcrchamber.org/



Marble Crystal River Chamber
620 W. Park Street, Marble, CO 81623

www.mcrchamber.org (970) 963-6272 (MCRC)

Work Plan January 2018 - December 2018

Website Maintenance www.mcrchamber ................cooeea... $ 1,000

Our website is the centerpiece of our marketing and promotion effort. Our new designer is
continuing with updates, design changes, and tweaking the analytic aspects of our site. We
will continue to update the “About Us’ tab to reflect changes in the rental markets and our
local tourism. We provide pages on our site to member businesses, and new members
require new pages. Area sales tax increases in each of the last five years reflect the
continued growth in tourism, indicating that our efforts are working for both our town and
the County.

The site is well optimized, much-visited, and aesthetically pleasing. A short promotional
film on Marble is featured prominently on the site and on valleyinsider.com. Event pages
promote our Marble events. We are asking for $1,000 to maintain our site.

Illustrated Map and Rack Card Distribution ........ccccovvuiiiiiiiiniiiinnnne. $ 2,000

We have already allocated $5,000 from 2017’s budget agreed to local artist Eliza Rogan to
produce an illustrated map of Marble which accurately reflects its businesses, attractions,
activities and trailheads. We are coordinating map production (and inclusion) with a
membership drive, and plan to use elements of the map in print ads that promote both
Marble, and area businesses. Our rack card is still relevant and accurate, although we will
likely need to update it next year to reflect changes in the business community. This line
item is for rack card distribution around Western Colorado, and printing of the illustrated
map.

Print and Online Advertising PP IV A [0

We plan to continue our online banner ad banner with Colorado.com and again sponsor a
Marble Chamber page in Colorado.com’s magazine. We have drawn a huge increase in
first-time visitors and introduced the town as the singular Colorado destination that it is. An
examination of our own site’s visitor stats and stats from associated internet marketing
organizations shows that this new-media marketing has been an effective cornerstone of our
marketing program, and we wish to continue with it, budgeting $5,000 for internet
marketing and $2,000 for continued print ads in the Crystal Valley Echo 2018 Summer and
Winter Guides, and the Grand Junction Sentinel’s annual Vacationlands publication.
Apparently this plan is working well!.

Event FUNding ......cc.coviiiiiiiiiiiiiiiiiiiiin it e e e sevnnn e eeennee 2,000
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We wish to continue what we have started in promoting Marble through events. Our events
lead new visitors to Marble, and they showcase our community spirit and creativity. They
are hard work, but they build community as we get to partner with locals who have a
passion for the events they introduce to our community. Placing our events on statewide
event calendars (as well as on our own website) increases Marble’s presence and
recognition. We have generally scheduled these events during traditionally slow periods in
our season and now find that there are no longer any extremely slow periods!

ONGOING - Frisbee Golf Tournaments. Our frisbee golf course, set in the mill-
site park among ruins of the historic mill is one-of-a-kind and widely recognized. We will
continue to support it.

JUNE INTO JULY Marble/Marble Carving Symposium. This is the great grandma
of Marble events, bringing sculptors from around the world to work outside in a pastoral
community of artists. Though not called upon to support this institution, the MCRC
membership is always involved, and the symposium is unique to our summer community
and features in our marketing of Marble.

JULY 4t Jce-Cream Social. The Chamber and The Hub co-produce an old-fashioned
ice-cream social, where locals and visitors, children and adults may gather and eat as much
ice cream as they want! Who doesn’t like ice cream?

AUGUST - Marble Fest. Currently on hiatus, Marble-Fest is a low-key, free,
primarily acoustic and bluegrass music festival the third weekend of August, serving as a
summer farewell for families with school-age children.

SEPTEMBER - Lead King Loop and Quarry Climb races. Nearly 300 runners
gather at Thompson Park and run in three races to benefit the Marble Charter School. This
year’s race raised over $15,000 annual for our kids” education.

DECEMBER - Christmas in Marble Celebration. Santa in a firetruck, a holiday
movie, seasonal crafts, a gallery tour, Christmas tree lighting, and more, in a snowy
mountain setting. This festival raises funds for the Marble Charter School and the Marble
Community Church.

Memberships with Chambers and Associations............ccovvvueeeevenneeeeeee. $ 1,000

Memberships in regional chambers and state and national tourism associations result in
increased online exposure and web optimization, but also connects our small, isolated
community to supportive neighbors. We maintain memberships with the Better Business
Bureau, the Glenwood Springs Chamber, the Crested Butte Chamber, the Redstone
Community Association, the West Elk Loop Byways Committee, and we are a member of
Colorado's state 'I film Colorado!' program. We ask for $750 to continue these memberships
and associations. We plan to consult with representatives of some of these organizations as
we define our concerns and solutions resulting from our tourism growth.

Signage and Information ........c.ccceee cevveiiiiiiiii it e cee e e 93,000

Our information kiosk at the entrance to Marble has to be upgraded. We would also like to
add a kiosk at the turn-off from Highway 133 to County Road 3, add signage on the
highway there giving the distance to Marble, as well as to Crested Butte, Gunnison and
Delta. We will need to coordinate with the State and the County on this. We also need to
maintain the signage we have already placed in town. Safety of visitors is a concern that
needs to be addressed now, with informational resources and signage that quells the
dangers to the lost, unprepared, and careless tourist.





Marble Hub/Community Center Support and Operations................. $1,000

The Marble Hub is the community center/coffee shop/gift shop and visitor center at the
center of town. It is housed in the historic, volunteer-restored Marble Bank Building. Our
continued support of The Hub builds community and collaboration among our non-profits,
provides visitors with information and phone contact to Marble, and maintains the Hub’s
historic space. The Hub/Chamber partnership provides a gathering space for meetings, and
it is now the reservation office for the Marble Town Campground as well. We continue to
support the Hub by collaborating on community events with fundraising potential, and we
pledge annual financial support. This year we would like $1000 for continued support and
funding of the Hub.

TOT AL $ 17,000

2018 FUNDING REQUEST ....cccviiiiiiiiiiiiiiiiiiiiiiiiiinnenennes $ 17,000
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