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 GUNNISON COUNTY BOARD OF COMMISSIONERS 
WORK SESSION & COUNTY BOARD OF EQUALIZATION MEETING NOTICE   


 
DATE:  Tuesday, October 24, 2017 
PLACE:   Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse 
 200 E. Virginia Avenue 
 Gunnison, CO 81230 
 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION: 
 
8:30 am  • Gunnison County Strategic Performance Updates: 


1. Juvenile Services 
2. Facilities & Grounds 
3. Community & Economic Development and Wildlife Conservation 


         
9:45  • Western State Colorado University ICELab Update 
 


• Adjourn 
  
 
GUNNISON COUNTY BOARD OF EQUALIZATION: 
 
10:00  • Continued Petitioner Hearing; CBOE #18-19; SW Ventures 
          
  • Continued Petitioner Hearing; CBOE #20-29; Biddiscombe 
 
  • Continued Petitioner Hearing; CBOE #36-37; Kozlowski 
 


• Adjourn 
 
 
Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 


http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting. 
 
  



http://www.gunnisoncounty.org/meetings






Term Begins: Term Ends: Grant Contract #:


Submitter's Email Address:


Finance Review: Not Required


County Attorney Review: Required Not Required


Regular Agenda Time Allotted:


Action Requested:


Parties to the Agreement:


Agenda Item: 


Summary:


Fiscal Impact:


Submitted by:


Certificate of Insurance Required


Reviewed by: Discharge Date:


Yes           No
Reveiwed by: Discharge Date:


County Manager Review:


Discharge Date:


Required


Comments:


AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM 


 Revised April 2015


Comments:


Reveiwed by:


Comments:


WorksessionConsent Agenda 


Agenda Date: 


GUNCOUNTY1\mbirnie


30


10/20/2017


Discussion


N/A


Please see the attached reports.


Gunnison County Strategic Performance Update; Juve


khaase@gunnisoncounty.org


10/24/2017


Katherine Haase







1
generated by MFR Live - a Managing Results Product © 2010-2014


Performance Report: Youth and Family Integrated Services


BOCC Update - Juvenile Services; Juvenile
Services; Youth & Family Integrated Services


Purpose Statement The purpose of the Youth and Family Integrated Services Activity is to provide
collaboration, facilitation and connection services to families, the community and
service delivery systems in order to achieve positive outcomes for children and
families.


Performance Narrative


Performance Measures
Result :


Percentage of families who achieve their self-determined goals.
Performance Narrative:


Result • Percent • Annually YTD: 72.2% EOY: 72.2%
Low Alarm Low Warn Target High Warn High Alarm


80%


Year EOY YTD EOY*
2015
2016 72.2% 72.2% 72.2%
2017


Percentage of children and youth who have shown improved school attendance rates
while involved with FAST.


Performance Narrative:


Result • Percent • Quarterly YTD: 80.9% EOY: 84.6%
Low Alarm Low Warn Target High Warn High Alarm


80%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2015 58.3% 80% 100% 100% 84.7% 84.7%
2016 100% 100% 92.3% 82.6% 90.6% 90.6%
2017 76.2% 84.6% 80.9% 84.6%


Percentage of children and youth who have established linkages to primary care,
oral care, substance abuse and mental health providers and health care coverage, as
appropriate.


Performance Narrative:


Result • Percent • Quarterly YTD: 91.7% EOY: 91.7%
Low Alarm Low Warn Target High Warn High Alarm


85%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2015 100% 100% 100% 100%
2016 100% 100% 100% 100% 100% 100%
2017 91.7% 91.7% 91.7% 91.7%


Percentage of children served who do not experience an out-of-home placement.
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Performance Narrative:


Result • Percent • Quarterly YTD: 83.3% EOY: 66.7%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2015 50% 75% 100% 50% 70% 70%
2016 50% 66.7% 100% 100% 71.4% 71.4%
2017 100% 66.7% 83.3% 66.7%


Percentage of youth/families participating in FAST who do not involuntarily enter the
Child Welfare or Juvenile Justice systems.


Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 90%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 88.9% 100% 100% 95.8% 96.2% 96.2%
2012 96% 95.2% 100% 100% 97.6% 97.6%
2013 90% 90.3% 100% 90% 91.4% 91.4%
2014 96.3% 92.9% 100% 73.3% 91.8% 91.8%
2015 100% 96% 91.7% 94.4% 95.7% 95.7%
2016 100% 88.9% 100% 100% 97.1% 97.1%
2017 100% 100% 100% 100%


Percentage of FAST youth who have no substantiated abuse finding after FAST
services begin.


Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2015 100% 92% 91.7% 88.9% 92.2% 92.2%
2016 91.7% 100% 100% 100% 98.1% 98.1%
2017 100% 100% 100% 100%


Percentage of FAST youth who have no substantiated abuse findings within two
years of initially receiving FAST services.


Performance Narrative:


Result • Percent • Quarterly YTD: 87.1% EOY: 87.1%
Low Alarm Low Warn Target High Warn High Alarm


60% 70% 80%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 50% 100% 100% 100% 94.7% 94.7%
2012 100% 87.5% 100% 85.7% 92.1% 92.1%
2013 73.3% 87.1% 100% 85.7% 84.2% 84.2%
2014 71.4% 75% 100% 100% 87.1% 87.1%
2015
2016
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2017


Output :


Number of children served by a crossover youth practice model.
Performance Narrative:


Output • Number • Annually YTD: 2 EOY: 2
Low Alarm Low Warn Target High Warn High Alarm


2


Year EOY YTD EOY*
2015 4 4 4
2016 2 2 2
2017 2 2 2


Number of family Individual Service and Support Teams (ISST) provided.
Performance Narrative:


Output • Number • Annually YTD: 17 EOY: 17
Low Alarm Low Warn Target High Warn High Alarm


12


Year EOY YTD EOY*
2015 9 9 9
2016 17 17 17
2017


Number of High Fidelity Wraparound family meetings provided.
Performance Narrative:


Output • Number • Annually YTD: 19 EOY: 19
Low Alarm Low Warn Target High Warn High Alarm


16


Year EOY YTD EOY*
2015 17 17 17
2016 19 19 19
2017


Number of families served or referred.
Performance Narrative:


Output • Number • Annually YTD: 36 EOY: 50
Low Alarm Low Warn Target High Warn High Alarm


30


Year EOY YTD EOY*
2011 32 32 50
2012 33 33 50
2013 29 29 50
2014 22 22 50
2015 32 32 50
2016 36 36 50
2017 50


Demand :
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Number of children expected to be served by a crossover youth practice model.
Performance Narrative:


Demand • Number • Annually YTD: 2 EOY: 2
Low Alarm Low Warn Target High Warn High Alarm


2


Year EOY YTD EOY*
2015 2 2 2
2016 2 2 2
2017 2 2 2


Number of family Individual Service and Support Teams (ISST) expected to be
provided.


Performance Narrative:


Demand • Number • Annually YTD: 15 EOY: 15
Low Alarm Low Warn Target High Warn High Alarm


12


Year EOY YTD EOY*
2015 12 12 12
2016 12 12 12
2017 15 15 15


Number of High Fidelity Wraparound Family meetings expected to be held.
Performance Narrative:


Demand • Number • Annually YTD: 19 EOY: 19
Low Alarm Low Warn Target High Warn High Alarm


16


Year EOY YTD EOY*
2015 17 17 17
2016 17 17 17
2017 19 19 19


Number of families expected to request service or referral.
Performance Narrative:


Demand • Number • Annually YTD: 35 EOY: 35
Low Alarm Low Warn Target High Warn High Alarm


30


Year EOY YTD EOY*
2011 33 33 33
2012 35 35 35
2013 40 40 40
2014 35 35 35
2015 30 30 30
2016 30 30 30
2017 35 35 35


Efficiency :


Cost per youth/family served.
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Performance Narrative:


Efficiency • Ratio • Annually YTD: $3,485.64 EOY: $3,485.64
Low Alarm Low Warn Target High Warn High Alarm


$3,486.00


Year EOY YTD EOY*
2011$2,687.50$2,687.50$2,687.50
2012$2,395.76$2,395.76$2,395.76
2013$2,720.93$2,720.93$2,720.93
2014$3,485.64$3,485.64$3,485.64
2015
2016
2017


Cost per family achieving 75% or more of their self-determined goals.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Early Intervention


BOCC Update - Juvenile Services;
Juvenile Services; Early Intervention


Purpose Statement The purpose of the Early Intervention Activity is to provide prevention, diversion
and intervention services to Gunnison and Hinsdale County youth and their
families so they can, with the help of an advocate, identify and resolve the issues
causing their involvement in the justice system and become accountable and
responsible for their actions.


Performance Measures
Result :


Percentage of youth who have identified issues addressed, to the extent that those
issues are not causing further involvement in the justice system.


Performance Narrative:


Result • Percent • Semi-Annually YTD: 93.3% EOY: 93.3%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year Jan-Jun Jul-Dec YTD EOY*
2015 81.8% 80% 81% 81%
2016 93.9% 90.9% 93.2% 93.2%
2017 93.3% 93.3% 93.3%


Percentage of youth in the diversion program who meet 75% or more of the
requirements in their youth-parent contract.


Performance Narrative:


Result • Percent • Semi-Annually YTD: 93.3% EOY: 93.3%
Low Alarm Low Warn Target High Warn High Alarm


80%


Year Jan-Jun Jul-Dec YTD EOY*
2015 81.8% 80% 81% 81%
2016 93.9% 90.9% 93.2% 93.2%
2017 93.3% 93.3% 93.3%


Percentage of youth who do not receive additional charges during program
involvement.


Performance Narrative:


Result • Percent • Quarterly YTD: 93.3% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 90%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2010 81.8% 100% 100% 100% 95.2% 95.2%
2011 100% 75% 100% 91.7% 92.6% 92.6%
2012 100% 100% 80% 100% 95.7% 95.7%
2013 100% 87.5% 87.5% 100% 92.6% 92.6%
2014 100% 100% 85.7% 100% 94.7% 94.7%
2015 100% 100% 77.8% 100% 90.5% 90.5%
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2016 92.3% 100% 100% 100% 95.5% 95.5%
2017 85.7% 100% 93.3% 100%


Percentage of youth served by Early Intervention who do not commit a new offense
within one year of program completion.


Performance Narrative:


Result • Percent • Quarterly YTD: 87.9% EOY: 87.9%
Low Alarm Low Warn Target High Warn High Alarm


85%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2011 81.8% 90.9% 90.9% 100% 90.5% 90.5%
2012 100% 100% 75% 100% 96.3% 96.3%
2013 100% 88.9% 87.5% 100% 93.9% 93.9%
2014 100% 87.5% 87.5% 90% 88.9% 88.9%
2015 100% 80% 85.7% 71.4% 81.8% 81.8%
2016 83.3% 100% 88.9% 0% 85.7% 85.7%
2017 84.6% 100% 87.9% 87.9%


Percentage of youth who do not go to staff secure or secure placement for greater
than 60 days.


Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2013 100% 100% 100% 100% 100%
2014 100% 100% 100% 100% 100% 100%
2015 100% 100% 100% 50% 83.3% 83.3%
2016 100% 50% 100% 75% 75%
2017 100% 100% 100% 100%


Output :


Number of youth in program.
Performance Narrative:


Output • Number • Annually YTD: 44 EOY: 44
Low Alarm Low Warn Target High Warn High Alarm


30


Year EOY YTD EOY*
2011 27 27 27
2012 24 24 24
2013 27 27 27
2014 19 19 19
2015 21 21 21
2016 44 44 44
2017


Demand :


Number of youth expected to be in the program.
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Performance Narrative:


Demand • Number • Annually YTD: 30 EOY: 30
Low Alarm Low Warn Target High Warn High Alarm


30


Year EOY YTD EOY*
2011 27 27 27
2012 30 30 30
2013 27 27 27
2014 19 19 19
2015 22 22 22
2016 30 30 30
2017


Efficiency :


Cost per youth enrolled.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $1,022.73 EOY: $1,022.73
Low Alarm Low Warn Target High Warn High Alarm


$1,800.00


Year EOY YTD EOY*
2011$1,481.48$1,481.48$1,481.48
2012$1,666.67$1,666.67$1,666.67
2013$1,481.48$1,481.48$1,481.48
2014$2,105.26$2,105.26$2,105.26
2015$1,904.76$1,904.76$1,904.76
2016$1,022.73$1,022.73$1,022.73
2017


Cost savings as compared to institutional care.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $55.56 EOY: $55.56
Low Alarm Low Warn Target High Warn High Alarm


$100,000.00


Year EOY YTD EOY*
2011
2012
2013
2014
2015
2016
2017
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Performance Report: Gunnison County Substance Abuse Prevention Project (GCSAPP)


BOCC Update - Juvenile Services; Juvenile Services; GCSAPP
Purpose Statement The purpose of the Gunnison County Substance Abuse Prevention Project


(GCSAPP) Activity is to provide youth and family engagement, education,
healthy activities and multi-systems implementation services to youth and their
families so they can stay connected with their family and community, make
healthy choices, resiliently respond to stress in healthy ways and delay the use
of alcohol, tobacco and other drugs.


Performance Measures
Result :


Percentage of youth served who participate in positive activities outside of school.
Performance Narrative: This is to capture how many youth participated in choice
pass events, educational opportunities, and summer youth programs put on by
GCSAPP.


Result • Percent • Semi-Annually YTD: 39.4% EOY: 39.4%
Low Alarm Low Warn Target High Warn High Alarm


70%


Year Jan-Jun Jul-Dec YTD EOY*
2015 53.8% 76.9% 65.4% 65.4%
2016 55.4% 90.8% 73.1% 73.1%
2017 39.4% 39.4% 39.4%


Percentage of Choice Pass youth served who meet Choice Pass established targets.
Performance Narrative: We will be reporting the percentage of youth who meet
the established targets of the Choice Pass program.


Result • Percent • Semi-Annually YTD: 98.6% EOY: 98.6%
Low Alarm Low Warn Target High Warn High Alarm


75%


Year Jan-Jun Jul-Dec YTD EOY*
2015 99.4% 100% 99.7% 99.7%
2016 98.2% 97.5% 97.8% 97.8%
2017 98.6% 98.6% 98.6%


Percentage of youth served in 6th - 12th grade who report having had a
conversations with at least one parent, in the past 12 months, about the dangers of
alcohol and drugs according to the Healthy Kids Colorado survey.


Performance Narrative: We are educating parents and youth to discuss the
dangers of substance use with each other. This past year we worked on creating
a similar language and education on communication skills.


Result • Percent • Annually YTD: 63% EOY: 63%
Low Alarm Low Warn Target High Warn High Alarm


65%


Year EOY YTD EOY*
2009 61% 61% 61%
2010
2011 54% 54% 54%
2012 55% 55% 55%
2013 56% 56% 56%
2014 64% 64% 64%
2015 70% 70% 70%
2016 63% 63% 63%
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2017


Percentage of parents with youth in 6th - 12th grade who report having had a
conversation with their child(ren), in the past 12 months, about the dangers of alcohol
and drugs according to local parent survey data.


Performance Narrative: We are working on educating parents in the community
on the importance of having difficult discussions with their youth, including
the dangers of alcohol and drug use. We are educating parents on substance
specific information as well as how to engage youth in discussions.


Result • Percent • Annually YTD: 60% EOY: 60%
Low Alarm Low Warn Target High Warn High Alarm


65%


Year EOY YTD EOY*
2015 60% 60% 60%
2016 60% 60% 60%
2017


Percentage of 6th - 12th graders in Gunnison County and their parents who make the
'Choice Pass Pledge' between each other.


Performance Narrative: This measure will be reflective of the number of families
who take the choice pass pledge together.


Result • Percent • Annually YTD: 58.9% EOY: 58.9%
Low Alarm Low Warn Target High Warn High Alarm


60%


Year EOY YTD EOY*
2015 56.7% 56.7% 56.7%
2016 58.9% 58.9% 58.9%
2017


Maximum percentage of youth taking the Choice Pass Pledge who break it.
Performance Narrative: This measure will represent the percentage of youth
who break their pledge by either using substances and failing a drug test, using
substances and having their parents report it, or getting into school or legal
trouble. This will be determined by a "dirty" drug test, parent report, school or
legal trouble as reported by youth and family.


Result • Percent • Semi-Annually YTD: 1.4% EOY: 1.4%
Low Alarm Low Warn Target High Warn High Alarm


15%
Year Jan-Jun Jul-Dec YTD EOY*


2015 0.615% 0.615% 0.615% 0.615%
2016 1.8% 0.615% 1.2% 1.2%
2017 1.4% 1.4% 1.4%


Percentage decrease (2012 baseline) in the number of 10th graders who report using
alcohol, tobacco or other drugs (combined) in the last 30 days according to the Healthy
Kids Colorado Survey (district total of all substances averaged).


Performance Narrative: This measure is to determine if the choice pass program
has grown in effectiveness. We have determined that 10th grade is when drug
use spikes in our community and we want to start measuring the decline of youth
who report using substance longitudinally to help determine if those who are in
the choice pass program have less of a spike in use during 10th grade.


Result • Percent • Semi-Annually YTD: 10% EOY: 10%
Low Alarm Low Warn Target High Warn High Alarm


5%
Year Jan-Jun Jul-Dec YTD EOY*


2015 9% 9% 9%
2016 10% 10% 10%
2017
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Percentage of youth in 6th - 12th grade report not using tobacco, alcohol, marijuana
and prescription drugs without a prescription (combined) in the last 30 days according
to the Healthy Kids Survey (district total of all four substances averaged).


Performance Narrative: This measure is captured with the Health Kids Colorado
Survey. GCSAPP educates on all substances and pays great attention to the
trends in use for these four.


Result • Percent • Annually YTD: 87% EOY: 87%
Low Alarm Low Warn Target High Warn High Alarm


0% 87.6%


Year EOY YTD EOY*
2009 4% 4% 4%
2010 84% 84% 84%
2011 84.5% 84.5% 84.5%
2012 87.5% 87.5% 87.5%
2013 87% 87% 87%
2014 87.8% 87.8% 87.8%
2015 84% 84% 84%
2016 87% 87% 87%
2017


Percentage of Gunnison County Choice Pass youth in 6th - 12th grade who report
not using tobacco, alcohol, marijuana and prescription drugs without a prescription
(combined) in the last 30 days according to the Choice Pass survey.


Performance Narrative: This is a new measure. We want to quantify the
effectiveness of the choice pass. We are interested in capturing how many
students who are on choice pass report using these substances in the past.


Result • Percent • Annually YTD: 98% EOY: 98%
Low Alarm Low Warn Target High Warn High Alarm


90%


Year EOY YTD EOY*
2015 97% 97% 97%
2016 98% 98% 98%
2017


Efficiency :


Cost per youth in 6-12 grades in Gunnison County.
Performance Narrative: This helps to determine the cost of GCSAPP.


Efficiency • Ratio • Annually YTD: $66.00 EOY: $66.00
Low Alarm Low Warn Target High Warn High Alarm


$70.00


Year EOY YTD EOY*
2010 $61.00 $61.00 $61.00
2011
2012 $40.00 $40.00 $40.00
2013
2014 $66.00 $66.00 $66.00
2015 $66.00 $66.00 $66.00
2016 $66.00 $66.00 $66.00
2017


Cost per youth and their parents who make the Choice Pass Pledge between each
other.
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Performance Narrative: This is calculated based on the number of youth/families
who are signed up for the choice pass program. This year we have 650 choice
pass youth/family. Our funds for this program are TYGS ($50K) and 1/4 of our
DFC grant ($31,200).


Efficiency • Ratio • Annually YTD: $125.00 EOY: $125.00
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2015 $125.00 $125.00 $125.00
2016 $125.00 $125.00 $125.00
2017
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


Juvenile Services 
Approved September 5, 2015 


 
Gunnison County Vision  Gunnison County cherishes its sense of community and place.  We strive to preserve 


and promote the well-being of the County’s citizens, natural environment and rural 


character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Gunnison County Juvenile Services Department is to provide 


prevention, collaboration, connection and early intervention services to Gunnison 
County youth and their families so they can be healthy, resilient, productively involved 


and connected to their community. 


Issue Statements 1. Increasingly, children and families are experiencing aspects of trauma and a 
corresponding lack of effective coping skills, which are compounded by the 


emerging trend of new challenges in acquiring available but at times 
inaccessible support services, which if not addressed, will result in:  


a. Social/Emotional, Mental Health, and behavioral challenges 


b. Higher stress levels 
c. Family disruption 


d. Increased crime and delinquency in our community 
e. Increased cost for residential services 


f. Increased substance use 


g. Decreased academic performance or lack of success 
h. Decreased self-efficacy 


2. Continued over-emphasis on crisis management and deficiencies in building 
healthy relationships, engagement, and family centered approaches to 


prevention, intervention, and treatment services will result in: 
a. Increased family disruption 


b. Ineffective communications 


c. Lack of connection to community, families, and peers 
d. Increased high risk behaviors 


e. Multigenerational system involvement 
3. Children and families in Gunnison County are experiencing greater income 


disparities and resulting negative impacts of increased poverty as per the State 


of Colorado’s annual Kids Count report, which if not addressed, will result in: 
a. Harmful levels of stress 


b. Behavioral and/or emotional problems 
c. Lower test scores at school and more likely to drop out 


d. Isolation from resources such as jobs, child care and transportation 


Department Strategic Results  1. Youth and their families served by Gunnison County Youth Services will 
demonstrate increased protective factors that build resiliency and 


connectedness as demonstrated by: 
a. By 2018, 88% of youth served by Early Intervention will not commit a 


new offense within one year of program completion; 


b. By 2018, 90% of children and youth will have established linkages to 
primary care, oral care, substance abuse and mental health providers 


and health care coverage, as appropriate;  
c. By 2018, 80% of youth/families participating on a Family Advocacy 


Support Team (FAST) will not involuntarily enter the Child Welfare or 
Juvenile Justice systems; 


d. By 2018, 90% of youth in the diversion program will meet 80% of the 


requirements in their youth-parent contract; and 
e. By 2018, 75% of youth served will participate in positive activities 


outside of school. 
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2. Youth in Gunnison County will exhibit fewer unhealthy high-risk behaviors and 


reduced use of alcohol and other substances as evidenced by: 
a. By 2018, 88% of youth in 6th – 12th  grade will report not using tobacco, 


alcohol, marijuana and prescription drugs without a prescription 


(combined) in the last 30 days according to the Healthy Kids Survey 
(district total of all four substances averaged); 


b. By 2018, 70% of youth served in 6th – 12th grade will report having had 
a conversations with at least one parent, in the past 12 months, about 


the dangers of alcohol and drugs according to the Healthy Kids 
Colorado survey and local survey data;  


c. By 2018, 70% of parents with youth in 6th – 12th grade will report 


having had a conversation with their child(ren), in the past 12 months, 
about the dangers of alcohol and drugs according to local parent 


survey data; and 
d. By 2018, 80% of Choice Pass youth served will meet Choice Pass 


established targets. 


Department Manager Janet Reinman 


Department MFR Live Point of 
Contact 


Janet Reinman 


Program / Activity Structure Gunnison County Juvenile Services Program  


 Youth and Family Integrated Services Activity 


 Early Intervention Activity 


 Gunnison County Substance Abuse Prevention Project (GCSAPP) Activity 


Program Gunnison County Juvenile Services 


Program Purpose Statement The purpose of the Gunnison County Juvenile Services Program is to provide prevention, 
collaboration, connection and early intervention services to Gunnison County youth and 


their families so they can be healthy, resilient, productively involved and connected to 
their community. 


Program Key Results  70% of youth served participate in positive activities outside of school; 


 75% of Choice Pass youth served meet Choice Pass established targets; 


 65% of youth served in 6th – 12th grade report having had a conversations with 


at least one parent, in the past 12 months, about the dangers of alcohol and 


drugs according to the Healthy Kids Colorado survey; 
 85% of children and youth have established linkages to primary care, oral care, 


substance abuse and mental health providers and health care coverage, as 


appropriate; 
 80% of youth in the diversion program meet 75% or more of the requirements 


in their youth-parent contract; 


 65% of parents with youth in 6th – 12th grade will report having had a 


conversation with their child(ren), in the past 12 months, about the dangers of 


alcohol and drugs according to local parent survey data; 
 85% of youth served by Early Intervention do not commit a new offense within 


one year of program completion; 


 75% of youth/families participating in FAST do not involuntarily enter the Child 


Welfare or Juvenile Justice systems; and 
 87% of youth in 6th – 12th  grade report not using tobacco, alcohol, marijuana 


and prescription drugs without a prescription (combined) in the last 30 days 


according to the Healthy Kids Survey (district total of all four substances 
averaged). 


Program Manager Janet Reinman 


Activity Youth and Family Integrated Services 


Activity Purpose Statement  The purpose of the Youth and Family Integrated Services Activity is to provide 
collaboration, facilitation and connection services to families, the community and service 


delivery systems in order to achieve positive outcomes for children and families. 


Services that Comprise the 
Activity  


 Community Collaborative Meeting Coordination and Facilitations 


 Community Parenting Class Sessions  
 Community Resources Searches and Referrals  
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 Community Training Sessions 


 Continuous Interagency Collaborations 


 Continuum of services and support consultations 


 Crossover Youth Staffings 


 Family Chosen Individual Service and Support Team (ISST) Meeting  


Facilitations and Representations 


 Family Facilitator Training Sessions 


 Family/Youth Assessments 


 Grant Applications and Reports 


 High Fidelity Wraparound Family Meetings 


 Multidisciplinary Team Case Management Reviews 


 Multidisciplinary Team Facilitations 


 Service Delivery Systems Assessments 


 Service Plans 


 Youth Alternative Support Groups and Activities Facilitations 


Activity Performance Measures 
(Measures & Target)  


Result Measures 
 80% of families achieve their self-determined goals; 


 80% of children and youth have shown improved school attendance rates while 


involved with FAST; 


 85% of children and youth have established linkages to primary care, oral care, 


substance abuse and mental health providers and health care coverage, as 


appropriate; 
 75% of children served do not experience an out-of-home placement; 


 75% of youth/families participating in FAST do not involuntarily enter the Child 


Welfare or Juvenile Justice systems; 


 80% of FAST youth have no substantiated abuse finding after FAST services 


begin; and 
 80% of FAST youth will have no substantiated abuse findings within two years 


of initially receiving FAST services.  


Output Measures 
 2 children served by a crossover youth practice model; 


 12 family Individual Service and Support Teams (ISST) provided;  


 16 High Fidelity Wraparound family meetings provided; and 


 30 families served or referred. 


Demand Measures 


 2 children expected to be served by a crossover youth practice model; 


 12 family Individual Service and Support Teams (ISST) expected to be 


provided;  


 16 High Fidelity Wraparound Family meetings expected to be held; and 


 30 families expected to request service or referral. 


Efficiency Measures 
 $3,486 per family served; and 


 $ per family achieving 75% or more of their self-determined goals. 


CMP Process Milestones 


 Mandatory member of the IOG will be present 75% or more of the time at four 


required meetings in a fiscal year; 
 At least one evidence based or evidenced informed practice will be 


implemented under the IOG, as reflected in the expenditures section of the 


annual report; and 
 Cost-sharing will be reflected in the expenditures section of the annual report. 


Activity Manager/Lead Meghan Dougherty 


Activity Early Intervention 


Activity Purpose Statement  The purpose of the Early Intervention Activity is to provide prevention, diversion and 


intervention services to Gunnison and Hinsdale County youth and their families so they 
can, with the help of an advocate, identify and resolve the issues causing their 


involvement in the justice system and become accountable and responsible for their 
actions. 
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Services that Comprise the 


Activity  


 Case Management Reviews 


 Continuum of Service and Support Consultations 


 Court Team Recommendations 


 Crisis Interventions 


 Educational Support Sessions 


 Family support Sessions 


 Fee Collections 


 Grant Applications and Reports 


 Legal Information Sessions 


 Life Skills Training Sessions 


 Mentoring Services 


 Multidisciplinary Team Sessions 


 Restitution and Restorative Justice Services  


 Screening and Assessments 


 Team Meeting Facilitations and Representations 


 Youth Sessions 


Activity Performance Measures 


(Measures & Target)  


Result Measures 


 75% of youth have identified issues addressed, to the extent that those issues 


are not causing further involvement in the justice system; 
 80% of youth in the diversion program meet 75% or more of the requirements 


in their youth-parent contract;  


 80% of youth do not receive additional charges during program involvement; 


 85% of youth served by Early Intervention do not commit a new offense within 


one year of program completion; and 


 75% of youth will not go to staff secure or secure placement for greater than 


60 days. 
Output Measures 


 30 youth in the program. 


Demand Measures 
 30 youth expected to be in the program. 


Efficiency Measures 


 $1,800 per youth enrolled; and  


 $100,000 per youth per year savings as compared to institutional care. 


Activity Manager/Lead Janet Reinman 


Activity Gunnison County Substance Abuse Prevention Project (GCSAPP) 


Activity Purpose Statement  The purpose of the Gunnison County Substance Abuse Prevention Project (GCSAPP) 
Activity is to provide youth and family engagement, education, healthy activities and 


multi-systems implementation services to youth and their families so they can stay 
connected with their family and community, make healthy choices, resiliently respond 


to stress in healthy ways and delay the use of alcohol, tobacco and other drugs. 


Services that Comprise the 
Activity  


 Alcohol, Tobacco and Drugs Access Reduction Strategies 


 Community Education Sessions 


 Continuum of Services and Support Consultations 


 Crested Butte Youth Council Meetings 


 Fact-Based Substance Messages 


 Family Systems Skill Building Sessions 


 Gunnison County Substance Abuse Prevention (GCSAPP) Coalition  


 Healthy Kids Colorado Survey Results Presentations 


 Leadership Development Community Workshops 


 Marijuana Use and Disposal Education Messages 


 Parent and Youth Education Sessions 


 Schools and Community Substance Abuse Prevention Education Sessions 


 Youth Alternative Activities Sessions (Choice Pass) 


 Youth Engagement Sessions 


 Youth Scoop Publications 


 Youth-Focused Community Organizations Representations 







5 | P a g e  
 


Activity Performance Measures 


(Measures & Target)  


Result Measures 


 70% of youth served participate in positive activities outside of school; 


 75% of Choice Pass youth served meet Choice Pass established targets; 


 65% of youth served in 6th – 12th grade report having had a conversations with 


at least one parent, in the past 12 months, about the dangers of alcohol and 
drugs according to the Healthy Kids Colorado survey; 


 65% of parents with youth in 6th – 12th grade will report having had a 


conversation with their child(ren), in the past 12 months, about the dangers of 
alcohol and drugs according to local parent survey data; 


 60% of 6th - 12th graders in Gunnison County and their parents make the 


‘Choice Pass Pledge’ between each other; 


 <15% of youth taking the Choice Pass Pledge break it; 


 Gunnison County youth delay the use of alcohol, tobacco and other drugs as 


evidenced by longitudinal measurement changes in: 
o A 5% decrease (2012 baseline) in the number of 10th graders who 


report using alcohol, tobacco or other drugs (combined) in the last 30 
days according to the Healthy Kids Colorado Survey (district total of all 


substances averaged). 


 The Gunnison County Choice Pass program demonstrates effectiveness in 


delaying the use of alcohol, tobacco and other drugs as evidenced by a cross 
comparison analysis of (data will compare total difference and difference by 


age cohort): 
o 87.6% of youth in 6th – 12th  grade report not using tobacco, alcohol, 


marijuana and prescription drugs without a prescription (combined) in 
the last 30 days according to the Healthy Kids Survey (district total of 


all four substances averaged); and 


o 90% of Gunnison County Choice Pass youth in 6th – 12th grade report 
not using tobacco, alcohol, marijuana and prescription drugs without a 


prescription (combined) in the last 30 days according to the Choice 
Pass survey. 


Output Measures 


 # Family Systems Skill Building sessions provided (future measure); 


 60 fact-based substance abuse media messages delivered; and 


 10 youth alternative activities sessions (Choice Pass) provided. 


Demand Measures 
 # Family Systems Skill Building sessions expected to be provided (future 


measure);  


 60 fact-based substance abuse media messages expected to be delivered; and 


 10 youth alternative activities sessions (Choice Pass) expected to be provided. 


Efficiency Measures 
 $ per youth in 6-12 grades in Gunnison County; and 


 $ per youth and their parents who make the Choice Pass Pledge between each 


other. 


Activity Manager/Lead Kari Commerford 
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Performance Report: Facilities & Grounds


BOCC Update - Facilities & Grounds / Facilities & Grounds
Purpose Statement The purpose of the Facilities and Grounds Activity is to provide preventative


maintenance, emergency standby maintenance, ground maintenance and
management services to departments so they can, without undue delays,
provide safe, clean, energy-efficient, comfortable and attractive facilities and
grounds for staff and the public.


Performance Narrative Provide construction and maintenance services to county departments.


Performance Measures
Result :


Percentage reduction in total energy used annually in Gunnison County facilities
as measured by kBTU's per square foot, per Heating Degree Hour (ASHRAE standard
efficiency rating).


Performance Narrative: In 2015-2016 several actions were taken by Facilities
in consultation with Resource Energy Group to adjust operations of the HVAC
system. Most of the changes were to the operating software of the facility
focusing on fan and pump operation, with the one exception being the addition
of outside air supply to the control tower. Measurements were taken from Feb.
2016-June 2016 to verify energy savings. When adjusted for climate (Heating
Degree Days) the results are a 9.9% savings in energy.


Result • Percent • Annually YTD: 11.1% EOY: 11.1%
Low Alarm Low Warn Target High Warn High Alarm


6% 8% 10%
Year EOY YTD EOY*


2015 0.035% 0.035% 0.035%
2016 11.1% 11.1% 11.1%
2017


Percentage of all non-emergency work orders are resolved so that business can
continue within 10 days.


Performance Narrative:


Result • Percent • Monthly YTD: 90.5% EOY: 89.8%
Low Alarm Low Warn Target High Warn High Alarm


80% 85% 90%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2009 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2010 100% 100% 100% 100% 100% 100% 100% 88.9% 100% 100% 80% 100% 97.1% 97.1%
2011 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2012 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2013 100% 100% 100% 100% 100% 100% 100% 100%
2014 47.2% 82% 50% 63.2% 53.6% 82.1% 100% 100% 100% 100% 100% 100% 74.9% 74.9%
2015 53.3% 64.7% 59% 50% 38.5% 61.4% 61% 70.6% 16% 41.8% 18.8% 38.3% 45.8% 45.8%
2016 72% 62.2% 57.8% 98.4% 88.2% 55% 33.3% 96.8% 96% 88.2% 87.5% 95.7% 79% 79%
2017 88% 90.7% 89.6% 96.8% 95.2% 95.1% 90.6% 82.1% 81.6% 90.5% 89.8%


Percentage of all emergency repair calls resolved so that business can continue
within 24 hours.
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Performance Narrative:


Result • Percent • Monthly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


85% 90% 95%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2009 100% 100% 0% 66.7% 66.7%
2010 100% 100% 100% 100% 100% 100% 50% 100% 90% 90%
2011 100% 100% 100% 100% 100% 100% 100% 100% 100%
2012 100% 100% 0% 100% 75% 75%
2013 50% 100% 100% 100% 100% 100% 100% 75% 87.5% 87.5%
2014 100% 100% 100% 0% 100% 100% 90% 90%
2015 33.3% 100% 66.7% 100% 100% 100% 75% 75%
2016 100% 100% 100% 100% 100% 100% 100% 100%
2017 100% 100% 100% 100% 100% 100% 100% 100% 100%


Percentage of respondents to the annual employee survey report being satisfied or
very satisfied with janitorial services


Performance Narrative:


Result • Percent • Annually YTD: 75.6% EOY: 75.6%
Low Alarm Low Warn Target High Warn High Alarm


60% 70% 80%


Year EOY YTD EOY*
2010 72.1% 72.1% 72.1%
2011 58.5% 58.5% 58.5%
2012 60.8% 60.8% 60.8%
2013 73% 73% 73%
2014 76.5% 76.5% 76.5%
2015 72.1% 72.1% 72.1%
2016 75.6% 75.6% 75.6%
2017


Output :


Number of scheduled major preventative maintenance and requested work orders
managed.


Performance Narrative:


Output • Number • Monthly YTD: 389 EOY: 511
Low Alarm Low Warn Target High Warn High Alarm


350 375 400


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2009 0 5 5 7 2 4 1 6 1 0 1 2 34 34
2010 7 20 10 10 8 13 16 18 4 12 10 9 137 137
2011 9 14 10 3 4 3 5 2 4 8 5 2 69 69
2012 3 2 4 5 5 3 7 10 2 8 8 57 64
2013 19 30 36 18 6 3 112 224
2014 36 50 30 19 28 28 6 19 10 33 7 5 271 271
2015 15 17 39 36 13 57 41 17 50 55 32 47 419 419
2016 25 45 64 62 34 20 9 31 25 17 16 23 371 371
2017 25 43 67 62 42 41 32 39 38 389 511


Number of emergency work order responses provided.
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Performance Narrative:


Output • Number • Monthly YTD: 10 EOY: 12
Low Alarm Low Warn Target High Warn High Alarm


24 28 32


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2009 1 0 0 1 0 0 0 0 0 0 0 0 2 2
2010 1 1 0 1 0 1 1 0 0 2 2 1 10 10
2011 1 4 0 1 2 0 1 1 0 0 0 2 12 12
2012 0 0 1 1 0 0 0 0 1 0 0 3 3
2013 0 0 1 0 0 0 0 0 1 0 0 4 6 6
2014 1 0 1 0 1 2 1 6 12
2015 4 2 0 0 0 3 2 0 0 1 0 1 13 13
2016 3 1 3 1 0 1 0 2 0 2 0 0 13 13
2017 1 1 2 1 0 2 0 0 2 1 10 12


Demand :


Number of scheduled major preventative maintenance and requested work orders
expected to be managed.


Performance Narrative:


Demand • Number • Annually YTD: 350 EOY: 350
Low Alarm Low Warn Target High Warn High Alarm


350 375 400


Year EOY YTD EOY*
2009 0 0 0
2010 9 9 9
2011 9 9 9
2012 3 3 3
2013
2014 35 35 35
2015 15 15 15
2016 350 350 350
2017 350 350 350


Number of emergency work order responses expected to be requested.
Performance Narrative:


Demand • Number • Annually YTD: 24 EOY: 24
Low Alarm Low Warn Target High Warn High Alarm


24 28 32


Year EOY YTD EOY*
2009 1 1 1
2010 1 1 1
2011 1 1 1
2012 0 0 0
2013
2014 3 3 3
2015 3 3 3
2016 24 24 24
2017 24 24 24
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


Facilities and Grounds Department 
Approved April 21, 2016 


 
Gunnison County Vision 
Statement 


Gunnison County cherishes its sense of community and place.  We strive to preserve 
and promote the well-being of the County’s citizens, natural environment and rural 


character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Facilities and Grounds Department is to provide stewardship of public 


facilities and facilities management, maintenance and construction services to County 
officials and departments so they can provide services in a safe and comfortable 


physical environment for staff and the public. 


Issue Statements 1. Reactionary Maintenance: 
Department customers continue to experience service responses that are primarily 


reactionary in nature which, if left unaddressed, will: 
 Increase maintenance costs for the County;  


 Result in longer maintenance-related downtimes for customers; and  


 Potentially raise risks for staff and public users of facilities. 


2. Building Control and Monitoring Systems:  


Current utilization of automated HVAC controls in most county facilities will, if 


unaddressed, result in: 
 Continued reliance on sub-contractors and outside monitoring companies 


for programming, troubleshooting, and comfort adjustments; 


 Continued inability to control costs and/or make ongoing improvements to 


energy efficiency; 
 Continued inability to proactively repair and modify systems as needed for 


county functionality; and 


 Continued customer frustration due to poor and/or slow responsiveness to 


requests related to temperature comfort levels.  
3. Inventory of Facilities; Equipment, Parts, and Furnishings:  


Continued lack of inventory of equipment in facilities, their age and functionality, 


parts available, or furnishing and their age and condition will, if unaddressed, 
result in: 


 Difficulty providing more proactive, rather than reactive, responses to 


requests; 
 Increased downtime as aging parts become more difficult to find;  


 Difficulty replacing furnishings on a regular schedule resulting in worn 


looking and broken furnishings;  


 Inability to manage and realize revenues from surplus, outdated, or used 


equipment, parts, and furnishings that might be auctioned; and 


 Continued inability to track inventory assets and responsibly project future 


needs for decision-makers. 


Department Strategic Goals Maintenance Management System: 


1. Facilities and Grounds customers will experience more proactive maintenance of 
equipment and facilities and more efficient responses to service requests as a 


consequence of full implementation of the Maintenance Management System, as 


indicated by: 
 By 2017, 100% of all scheduled preventative maintenance services are 


completed within established timeframes. 


Energy Efficiency: 
1. The Gunnison County community will benefit from sound energy conservation 


practices and effective stewardship of county resources, as indicated by: 
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 In each year from 2013 through 2017, Gunnison County will achieve an 


overall net energy efficiency increase of 10% in one county facility from 


baseline consumption in 2012;  
 By 2018 Blackstock is formally designated as an Energy Star building; and 


 By 2018, the Airport terminal, AARF, and Public Works are graded by 


ASHRAE “bEQ” program and formally rated for graded efficiency of “B-


efficient” or better. 


Department Manager Facilities and Grounds Director John Cattles 


Department MFR Live Point of 


Contact 


Facilities and Grounds Director John Cattles 


Program / Activity Structure Facilities and Grounds / Facilities and Grounds  


 


Program Facilities and Grounds 


Program Purpose Statement The purpose of the Facilities and Grounds Program is to provide preventative 


maintenance, emergency standby maintenance, ground maintenance and management 
services to departments so they can, without undue delays, provide safe, clean, energy-


efficient, comfortable and attractive facilities and grounds for staff and the public. 


Program Key Results  90% of all emergency repair calls are resolved so that business can continue 


within 24 hours.   


Program Manager Facilities and Grounds Director John Cattles 


Activity Facilities and Grounds 


Activity Purpose Statement The purpose of the Facilities and Grounds Activity is to provide preventative 
maintenance, emergency standby maintenance, ground maintenance and 


management services to departments so they can, without undue delays, provide safe, 


clean, energy-efficient, comfortable and attractive facilities and grounds for staff and 
the public. 


Services that Comprise the 
Activity 


“As-Built” Drawings, Plans, and Updates 
Construction Management 


Facilities Data Management  


Energy Efficiency Improvements 
Facility/Office Furnishing Procurements  


Facility Space Plans 
Maintenance Management System Database 


Prospective Contractors/Vendors Consultations 


Backflow Inspections 
Building Repairs 


Equipment Inspections and Cleanings 
Equipment Repairs 


Filter Changes and Greasings 
Paintings 


Plumbing Cleanings and De-calcifications 


Plumbing and Electrical Repairs 
Seasonal Startups and Shutdowns 


Window, Eaves, Gutters and Exterior Surface Cleanings 
Emergency Repair Work Request Responses 


Emergency Clean-Up Work Request Responses 


Lawn Mowings 
Parking Lot Stripe Applications 


Sidewalk and Parking Lot Cleanings 
Soil Treatments 


Trash Removals 


Tree and Bush Trimmings  
Boiler Inspections, Tests, and Repairs 


Elevator Inspections, Tests, and Repairs 
Fire Suppression Inspections 


Generator Inspections and Repairs 
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Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 10% reduction in total energy used annually in Gunnison County facilities as 


measured by kBTU’s per square foot, per Heating Degree Hour (ASHRAE 
standard efficiency rating); 


 90% of all non-emergency work orders are resolved so that business can 


continue within 10 days; 
 90% of all emergency repair calls are resolved so that business can continue 


within 24 hours; and 


 80% of respondents to the annual employee survey report being satisfied or 


very satisfied with janitorial services. 


Output Measures: 
 350 scheduled major preventative maintenance and requested work orders 


managed; and 


 24 emergency work order responses provided. 


Demand Measures: 
 350 scheduled major preventative maintenance and requested work orders 


expected to be managed; and 


 24 emergency work order responses expected to be requested. 


Efficiency Measures: 


 None. 
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Performance Report: Development Review


BOCC Update - Land Use Review / Development Review
Purpose Statement The purpose of the Development Review Activity is to provide permit review


and inspection services to permit applicants and the community so they can
efficiently obtain their permits to complete projects consistent with County codes
and regulations.


Performance Measures
Result :


Percentage of respondents to the biennial Citizen Survey who indicate that land use,
planning and zoning services offered by Gunnison County are good or excellent.


Performance Narrative:


Result • Percent • Annually YTD: 44% EOY: 44%
Low Alarm Low Warn Target High Warn High Alarm


30% 40% 50% 55% 60%


Year EOY YTD EOY*
2012 37% 37% 37%
2013 44% 44% 44%
2014 44% 44% 44%
2015 44% 44% 44%
2016
2017


Percentage of customers responding to the department's satisfaction survey who
indicate that Gunnison County planning and permitting processes are efficient, fair and
proactive.


Performance Narrative:


Result • Percent • Annually YTD: 80% EOY: 80%
Low Alarm Low Warn Target High Warn High Alarm


30% 38% 65% 70% 75%


Year EOY YTD EOY*
2014 76.9% 76.9% 76.9%
2015 81.8% 81.8% 81.8%
2016 80% 80% 80%
2017


Percentage of all completed building and ISDS permits that are processed (approved
or denied) within three weeks of submittal.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


70% 75% 95% 98% 100%


Year EOY YTD EOY*
2014 100% 100% 100%
2015 100% 100% 100%
2016 100% 100% 100%
2017
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Percentage of requests for building and ISDS inspections that are provided within 48
hours of the requested time.


Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


60% 65% 90% 95% 100%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 100% 100% 100% 100% 100% 100%
2015 100% 100% 100% 100% 100% 100%
2016 100% 100% 100% 100% 100% 100%
2017 100% 100% 100% 100% 100%


Minimum number of new ideas to improve the development review process within
six months of conducting an annual review/critique of major development applications
processed over the last year.


Performance Narrative: The Planning Commission approved removing the 650
Sq. Ft. minimum for a residence regulation. They also approved removing the
LPIP process.


Result • Number • Annually YTD: 2 EOY: 2
Low Alarm Low Warn Target High Warn High Alarm


0 1 2 3 4


Year EOY YTD EOY*
2014
2015 2 2 2
2016
2017


Percentage of written complaints that are responded to within five working days of
the complaint.


Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


70% 75% 98% 99% 100%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 100% 100% 100% 100% 100%
2015 100% 100% 100% 100% 100% 100%
2016 100% 100% 100% 100% 100% 100%
2017 100% 100% 100% 100% 100%


Output :


Number of new building permit applications that received a final decision.
Performance Narrative:


Output • Number • Quarterly YTD: 148 EOY: 227
Low Alarm Low Warn Target High Warn High Alarm


95 100 142 150 155


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 9 51 55 26 141 141
2015 13 66 57 28 164 164
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2016 10 68 67 24 169 169
2017 15 59 74 148 227


Number of ISDS permit applications that received a final decision.
Performance Narrative:


Output • Number • Quarterly YTD: 51 EOY: 86
Low Alarm Low Warn Target High Warn High Alarm


40 45 50 55 60


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 2 25 20 11 58 58
2015 8 17 16 6 47 47
2016 5 21 23 9 58 58
2017 2 11 38 51 86


Number of Land Use Change permit applications that received a final decision.
Performance Narrative:


Output • Number • Quarterly YTD: 39 EOY: 57
Low Alarm Low Warn Target High Warn High Alarm


20 25 30 35 40


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 7 17 11 3 38 38
2015 5 26 9 5 45 45
2016 14 25 6 7 52 52
2017 3 23 13 39 57


Number of meetings of boards and commissions administered by the department.
Performance Narrative: Number of meetings for PC, EH, BOA, and Wildlife
Committee/Sage Grouse Strategic


Output • Number • Quarterly YTD: 24 EOY: 31
Low Alarm Low Warn Target High Warn High Alarm


25 30 35 40 45


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 9 9 5 5 28 28
2015 11 10 8 7 36 36
2016 5 9 5 19 25
2017 9 8 7 24 31


Number of joint meetings conducted between the Planning Commission and Board of
County Commissioners, as directed by those two bodies.


Performance Narrative:


Output • Number • Quarterly YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


1 2 3 4 5


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2014 0 1 0 1 2 2
2015 0 1 0 0 1 1
2016 0 0 0 0 0 0
2017 0 0 0 0 0


Demand :
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Number of new building permits decisions expected to be requested.
Performance Narrative:


Demand • Number • Annually YTD: 165 EOY: 165
Low Alarm Low Warn Target High Warn High Alarm


122 132 142 152 162


Year EOY YTD EOY*
2014 57 57 57
2015 141 141 141
2016 165 165 165
2017


Number of planning permits expected to be requested.
Performance Narrative: As part of budget process for following year based on
Innoprise data


Demand • Number • Annually YTD: 50 EOY: 50
Low Alarm Low Warn Target High Warn High Alarm


20 25 45 40 50


Year EOY YTD EOY*
2014 43 43 43
2015 45 45 45
2016 50 50 50
2017


Efficiency :


Number of issued permits per staff member.
Performance Narrative:


Efficiency • Ratio • Annually YTD: $0.17 EOY: $0.17
Low Alarm Low Warn Target High Warn High Alarm


$25.00 $30.00 $36.00 $41.00 $46.00


Year EOY YTD EOY*
2014
2015
2016 $0.17 $0.17 $0.17
2017


Number of benchmark inspections and permits issued per staff member compared to
similar jurisdictions.


Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Oil and Gas Permitting


BOCC Update - Land Use Review / Oil & Gas Permitting
Purpose Statement The purpose of the Oil and Gas Permitting Activity is to provide permanent


review and inspection services to permit applicants and the community so they
can obtain their permits and complete their projects in compliance with County
Oil and Gas Regulations.


Performance Measures
Result :


Percentage of applications for oil and gas operations that are reviewed for
completeness within 10 working days.


Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


95% 96% 98% 99% 100%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012
2013
2014 100% 100% 100% 100%
2015 100% 100% 100% 100% 100%
2016 100% 100% 100% 100%
2017 100% 100% 100% 100%


Percentage of limited-impact permit applications that receive decisions within 30
calendar days.


Performance Narrative:


Result • Percent • Quarterly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


96% 97% 98% 99% 100%


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012
2013
2014 100% 100% 100% 100%
2015 100% 100% 100% 100% 100%
2016 100% 100% 100% 100%
2017 100% 100% 100% 100%


Output :


Number of applications that received final decisions.
Performance Narrative:


Output • Number • Quarterly YTD: 2 EOY: 3
Low Alarm Low Warn Target High Warn High Alarm


3 4 5 6 7


Year Jan-Mar Apr-Jun Jul-Sep Oct-Dec YTD EOY*
2012
2013
2014 2 2 8
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2015 2 1 0 1 4 4
2016 1 1 0 2 3
2017 0 2 0 2 3


Number of inspections completed.
Performance Narrative:


Output • Number • Monthly YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


10 11 12 13 14


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014
2015 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2016 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2017 0 0 0


Demand :


Number of application decisions expected to be requested.
Performance Narrative:


Demand • Number • Monthly YTD: 5 EOY: 5
Low Alarm Low Warn Target High Warn High Alarm


6 7 8 9 10


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014
2015 0 2 0 0 0 1 0 0 0 0 2 0 5 5
2016
2017


Number of inspections expected to be requested.
Performance Narrative:


Demand • Number • Monthly YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


10 11 12 13 14


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014
2015
2016 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2017 0 0 0


Efficiency :


Cost per application decision.
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Performance Narrative:


Efficiency • Ratio • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm
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Performance Report: Long-range Planning and Projects


BOCC Update - Smart Growth Professional
Services / Long-Range Planning and Projects


Purpose Statement The purpose of the Long-range Planning and Projects Activity is to provide
professional consulting, facilitation and policy services to the County to create a
high-performing, prosperous and interconnected community.


Performance Measures
Result :


An economic indicators report will be completed in 2014 as a first step to measuring
a high-performing community.


Performance Narrative: The first Economic Indicators Report was completed in
2014. As part of OVPP, the State of the Valley Report was completed in 2016.
An annual State of the Valley Report is planned as part of OVPP implementation.


Result • Number • Monthly YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


1


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014
2015 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2016 0 0 0 0 1 0 0 0 0 0 0 0 1 1
2017


The County will cooperatively develop an intern program for WSCU students.
Performance Narrative: This has not been completed or initiated by Comm. Dev.
In 2017 we could explore the need for this in cooperation with WSCU.


Result • Number • Monthly YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


1


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014
2015
2016 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2017


Percentage of strategic results outlined in the BOCC Strategic Plan that Community
Development is responsible for leading are, and are due, are complete.


Performance Narrative: CED Dept. submitted necessary information for all
strategic results that we are responsible for or completed the strategies. Some
strategies (implementation of transportation improvement fee) have not been
implemented as of today but information and/or resources have previously been
submitted to BOCC.


Result • Percent • Monthly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


100%
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*


2012
2013
2014
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2015
2016 100% 100% 100%
2017


Minimum number of additional proactive projects (i.e., new regulations for
Amendment 64, new economic indicators report) completed to the County Manager's
satisfaction.


Performance Narrative: CED completed OVPP process in 2016, along with
development of broadband plan.


Result • Number • Monthly YTD: 2 EOY: 24
Low Alarm Low Warn Target High Warn High Alarm


2


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014
2015
2016 2 2 24
2017


Output :


Number of additional proactive projects completed.
Performance Narrative: CED initiated trails planning project and received
technical assistance grant from National Park Service. A planning fellow has
been hired to assist in completion of a baseline trails report. CED submitted a
prize nomination to the Robert Wood Johnson Foundation for a $25k Culture
of Health Prize and also submitted a nomination to the American Planning
Association for an Economic Development Planning award. CED has also
supported the development of the Gunnison Valley Health and Wellness Guide
that was released in November.


Output • Number • Monthly YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


2
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*


2012
2013
2014
2015
2016
2017


Demand :


Number of consulting services (minimum) expected to be requested.
Performance Narrative: CED has provided consulting advice to Crested Butte
South Property Owners Association and Gunnison Country Chamber of
Commerce.


Demand • Number • Annually YTD: 2 EOY: 2
Low Alarm Low Warn Target High Warn High Alarm


2


Year EOY YTD EOY*
2012
2013
2014
2015
2016 2 2 2
2017
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Performance Report: Codes and Regulation Oversight


BOCC Update - Smart Growth Professional
Services / Codes and Regulation Oversight


Purpose Statement The purpose of the Codes and Regulation Oversight Activity is to provide code
and regulation services to the community so they can efficiently promote and
maintain the economy, environment, public health, safety and welfare consistent
with community values.


Performance Measures
Result :


Annual recommendations to the applicable decision making body for improvements
to both Master Plans, Land Use Regulations, ISDS regulations and Oil and Gas
Regulations to improve the implementation of county goals and efficiency in the
development review process for our customers.


Performance Narrative: ?


Result • Number • Annually YTD: 1 EOY: 1
Low Alarm Low Warn Target High Warn High Alarm


1 3 5


Year EOY YTD EOY*
2012
2013
2014 5 5 5
2015 3 3 3
2016 1 1 1
2017


Output :


Number of amendments completed.
Performance Narrative: There were no amendments to the LUR in 2016. We
expect there to be several amendments in 2017, including to the sign code after
Supreme Court ruling last year that disallowed restrictions or exemptions based
on sign content.


Output • Number • Monthly YTD: 0 EOY: 0
Low Alarm Low Warn Target High Warn High Alarm


2


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012
2013
2014
2015
2016 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2017


Demand :


Number of amendments expected to be proposed.
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Performance Narrative:


Demand • Number • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


2


Year EOY YTD EOY*
2012
2013
2014
2015
2016
2017


Efficiency :


Cost per amendment considered by applicable board.
Performance Narrative:


Efficiency • Ratio • Annually YTD: EOY:
Low Alarm Low Warn Target High Warn High Alarm


Year EOY YTD EOY*
2012
2013
2014
2015
2016
2017
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Performance Report: Wildlife Conservation Activity


BOCC Update - Wildlife Conservation
Purpose Statement The purpose of Wildlife Conservation Activity is to provide consulting, plan review,coordination and


education services to County residents, developers and government entities so they can achieve
their objectives while minimizing their impacts on wildlife in Gunnison County.


Performance Measures
Result :


Percentage of Land Use Change permit applications that are reviewed and analyzed
for impact on sage grouse within five days.


Performance Narrative:


Result • Percent • Monthly YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


90%


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 0% 100% 75% 90% 100% 80% 100% 100% 83.3% 100% 80% 86.4% 86.4%
2013 50% 100% 60% 100% 87.5% 100% 87.5% 60% 77.8% 100% 100% 83.1% 83.1%
2014 100% 100% 88.9% 66.7% 100% 64.7% 100% 91.7% 87.5% 82.5% 82.5%
2015 16.7% 100% 80% 81.2% 0% 60% 66.7% 83.3% 50% 40% 40% 0% 58.2% 58.2%
2016 100% 66.7% 0% 15.9% 16.9%
2017 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%


Percentage of all species of special concern monitored for listing status, potential
impacts to Gunnison County and the possible need for County intervention in order to
help preclude the need for the species to be listed as endangered.


Performance Narrative:


Result • Percent • Annually YTD: 100% EOY: 100%
Low Alarm Low Warn Target High Warn High Alarm


100%


Year EOY YTD EOY*
2012 100% 100% 100%
2013 100% 100% 100%
2014 100% 100% 100%
2015 100% 100% 100%
2016 100% 100% 100%
2017


Output :


Number of Land Use Permit Applications Reviewed for Impact on Sage Grouse
Performance Narrative:


Output • Number • Monthly YTD: 6 EOY: 9
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 1 1 4 10 1 5 2 5 6 4 5 0 44 44
2013 4 0 3 5 6 8 8 8 5 9 2 1 59 59
2014 1 2 0 9 6 6 17 2 12 8 0 0 63 63
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2015 6 1 5 16 3 5 6 6 8 5 5 1 67 67
2016 0 0 3 12 2 6 7 7 3 1 1 42 46
2017 0 0 0 1 2 0 2 0 1 6 9


Number of units of administrative support for Sage Grouse Strategic Committee and
subcommittee meetings.


Performance Narrative:


Output • Number • Monthly YTD: 12 EOY: 19
Low Alarm Low Warn Target High Warn High Alarm


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD EOY*
2012 8 8.2 8 8 3.5 5.5 3 5 0 0 6.5 10 65.7 66
2013 10 12 7 10 10 7 5 6 6 2 75 85
2014 5 0 0 5 5 5 5 5 5 5 5 5 50 50
2015 10 9 10 8 10 0 8 9 10 0 0 0 74 74
2016 0 0 10 0 10 5 0 10 0 0 10 45 50
2017 0 1 1 0 3 0 0 3 4 12 19


Demand :


Number of Land Use Permit Applications Expected to be Reviewed for Impact on
Sage Grouse


Performance Narrative:


Demand • Number • Annually YTD: 56 EOY: 56
Low Alarm Low Warn Target High Warn High Alarm


60


Year EOY YTD EOY*
2012
2013
2014
2015
2016
2017


Number of units (each unit equals two hours) of administrative support expected for
Sage Grouse Strategic Committee and subcommittee meetings.


Performance Narrative:


Demand • Number • Annually YTD: 50 EOY: 50
Low Alarm Low Warn Target High Warn High Alarm


70


Year EOY YTD EOY*
2012
2013
2014 50 50 50
2015 74 74 74
2016 50 50 50
2017 50 50 50
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Gunnison County – Managing for Results 


 
Strategic Business Plan 


Community Development Department 
Updated January 22, 2016 


 
Gunnison County Vision 
Statement 


Gunnison County cherishes its sense of community and place.  We strive to preserve 
and promote the well-being of the County’s citizens, natural environment and rural 


character.  We will deliver services and set standards that reflect our values and 
preserve our unique quality of life for present and future generations to enjoy. 


Department Mission The mission of the Community Development Department is to provide land use 


planning, economic development, building and on-site waste water treatment services 
to property owners, developers and all community members so they can achieve a high 


quality of life and a safe built environment.  


Issue Statements 1. As the demand for natural resources extraction increases, combined with the 
community’s interest in protecting the environment, the necessity for clear 


regulations, efficient permitting processes, and rigorous enforcement will 
continue to evolve. 


2. The Community Development Department will need to balance its resources on 


development review and proactive long range projects.    
3. To maintain adequate resources in the development review process, we need 


to monitor the steady increase in development applications to ensure a high 


quality customer service experience.  
4. The continued permanent elimination and fragmentation of wildlife habitat in 


the county will, if not addressed, result in more restrictive federal regulation 
with more wildlife listed as Endangered Species and further restriction on the 


use of private lands; and 


5. The listing of additional species as endangered could negatively impact the 
economy of the County and, if not addressed, could result in further federal 


regulation and land use management by other governmental entities outside of 
the County.  


Department Strategic Results 1. Proactive Consulting/Long-range Planning:  


 By January 2017, successfully complete all strategic results outlined in the 


BOCC Strategic Plan that Community Development is responsible for leading 
and are due; 


 By January  2018, Gunnison County, the City of Gunnison and the Town of 


Crested Butte will update their respective 3-mile plans; and 
 By 2020, Gunnison County residents’ income will equal the state per capita 


income. 


2. Development Review Code:  


 By December 2016, make recommendations to the applicable decision 


making body for improvements to both Long Range Plans,, Land Use 
Regulations, building codes, OWTS regulations and Oil and Gas Regulations 


to improve the implementation of county goals and efficiency in the 
development review process for our customers. 


3. Customer Satisfaction:  


 By January 2017, at least 65% of respondents to the department’s 


satisfaction survey will indicate that Gunnison County planning and 
permitting processes are efficient, fair and proactive; and  


 By December 2017, at least 50% of respondents to the biennial Citizen 


Survey will indicate that land use, planning and zoning services offered by 
Gunnison County are good or excellent. 


4. Wildlife Conservation: 
 By 2015, the goals listed in the Gunnison County Sage-Grouse Conservation 


Action Plan will be accomplished; 
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 100% of all species of special concern will be monitored for listing status, 


potential impacts to Gunnison County and the possible need for County 


intervention in order to help preclude the need for the species to be listed 
as endangered; and 


 100% of all requests from government entities for assistance with 


leveraging grant funds to support the implementation of wildlife habitat 
improvement programs will be given consideration and assistance. 


Department Manager Community Development Director Russ Forrest  


Department MFR Live Point of 


Contact 


Community Development Department Services Manager Beth Baker    


Program / Activity Structure Land Use Review / Development Review 


Land Use Review / Oil and Gas Permitting 


Smart Growth Professional Services / Long-range Planning and Projects 
Smart Growth Professional Services / Codes and Regulation Oversight 


Wildlife Conservation / Wildlife Conservation 


 


Program Land Use Review 


Program Purpose Statement The purpose of the Land Use Review Program is to provide development review, oil and 


gas and sage-grouse habitat permit review and inspection services to permit applicants 
and the community so they can efficiently obtain their permits and maintain a high-


quality natural and built environment consistent with County codes and regulations. 


Program Key Results  50% of respondents to the biennial Citizen Survey indicate that land use, 


planning services offered by Gunnison County are good or excellent; 


 65% of customers who respond to the department’s satisfaction survey indicate 


that Gunnison County planning and permitting processes are efficient, fair and 


proactive; 
 2 (minimum) new ideas to improve the development review process within six 


months of conducting an annual review/critique of development applications 


processed over the last year; and 
 100% of limited-impact oil and gas permit applications receive decisions within 


30 calendar days. 


Program Manager Community Development Director Russ Forrest  


Activity Development Review 


Activity Purpose Statement The purpose of the Development Review Activity is to provide permit review and 
inspection services to permit applicants and the community so they can efficiently 


obtain their permits to complete projects consistent with County codes and regulations. 


Services that Comprise the 
Activity 


 Building Permits 


 Application and Plan Reviews 


 Land-use Permits 


 Oil and Gas Permits 


 Board and Commission Support Services 
 OWTS Permits 


 Sage Grouse Reviews 


 Building Inspections 


 Conflict and Regulatory Violation Resolutions 


 Continuous Improvement of the Development Review Process 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 50% of respondents to the biennial Citizen Survey indicate that land use, 


planning  services offered by Gunnison County are good or excellent;  


 65% of customers who respond to the department’s satisfaction survey indicate 


that Gunnison County planning and permitting processes are efficient, fair and 
proactive; 


 95% of all completed building and OWTS permits are reviewed within three 


weeks of submittal; 


 90% of requests for building and OWTS inspections are provided within two 


working days of the requested time unless scheduled ahead of time with the 
applicant; 
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 2 (minimum) new ideas to improve the development review process within six 


months of conducting an annual review/critique of development applications 


processed over the last year; and 
 100% of written complaints are responded to within five working days of the 


complaint. 


Output Measures:  
 3 Marijuana License Applications; 


 160 new building permit applications received a final decision; 


 45 OWTS permit applications received a final decision; 


 60 Land Use Change permit applications received a final decision;  


 34 meetings of boards and commissions administered by the department; and 


 2 joint meetings conducted between the Planning Commission and Board of 


County Commissioners, as directed by those two bodies. 


Demand Measures: 


 142 new building permits decisions expected to be requested; and 


 32 planning permits expected to be requested. 


Efficiency Measures: 
 # of issued permits per staff member. 


Activity Oil and Gas Permitting 


Activity Purpose Statement The purpose of the Oil and Gas Permitting Activity is to provide permanent review and 


inspection services to permit applicants and the community so they can obtain their 
permits and complete their projects in compliance with County Oil and Gas Regulations. 


Services that Comprise the 


Activity 


 Pre-application Permits 


 Oil and Gas Permits 


 Oil and Gas Inspections (in cooperation with COGCC) 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 100% of applications for oil and gas operations are reviewed for completeness 


within 10 working days; and 
 100% of limited-impact permit applications receive decisions within 30 calendar 


days. 


Output Measures: 


 8 applications received final decisions. 


Demand Measures: 
 8 application decisions expected to be requested. 


Efficiency Measures: 


 Cost per application decision. 


 


Program Smart Growth Professional Services 


Program Purpose Statement The purpose of the Smart Growth Professional Services Program is to provide 


professional consulting, facilitation and code-development services to both Gunnison 


County residents and the County organization to create a high performing, prosperous 
and interconnected community. 


Program Key Results  100% of strategic results outlined in the BOCC Strategic Plan that Community 


Development is responsible for leading are, and are due, are complete;  
 Annual recommendations to the applicable decision making body for 


improvements to both Land Use Plans, Land Use Regulations, OWTS 


regulations and Oil and Gas Regulations to improve the implementation of 


county goals and efficiency in the development review process for our 
customers. 


Program Manager Community Development Director Russ Forrest  


Activity  Long-range Planning and Projects 


Activity Purpose Statement The purpose of the Long-range Planning and Projects Activity is to provide professional 


consulting, facilitation and policy services to the County to create a high-performing, 


prosperous and interconnected community. 


Services that Comprise the 


Activity 


 Comprehensive and Master Planning Services 


 Economic Development Leadership Services 


 Environmental Sustainability Services 
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 Facilitations 


 Community Policy Development 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 An economic indicators report will be updated in 2017; 


 100% of strategic results outlined in the BOCC Strategic Plan that Community 


Development is responsible for leading are complete based on the plan’s time 
frame; and 


 Successfully complete the One Valley Prosperity Project and bring forward to 


BOCC for adoptions by December 1, 2016.   


Output Measures: 
 2 proactive projects completed.  


Demand Measures: 


 2 consulting services (minimum) expected to be requested. 


Efficiency Measures: 


Activity Codes and Regulation Oversight 


Activity Purpose Statement The purpose of the Codes and Regulation Oversight Activity is to provide code and 


regulation services to the community so they can efficiently promote and maintain the 
economy, environment, public health, safety and welfare consistent with community 


values. 


Services that Comprise the 
Activity 


 Amendments to International Codes, as Amended and Adopted by Gunnison 


County 
 Amendments to Gunnison County On-Site Waste Water Treatment Systems 


Regulations 


 Amendments to Gunnison County Land Use Resolution 


 Amendments to Gunnison County Special Development Project Regulations 


 Amendments to Gunnison County Regulations for Oil and Gas Operations 


 Amendments to Gold Basin Industrial Park Regulations 


 Amendments to Crested Butte South Special Area Regulations 


 Amendments to North Fork Valley Coal Regulations 


 Amendments to Gunnison Corridor Plan 


 Amendments to Geothermal Regulations 


Activity Performance Measures 


(Measure & Target) 


Result Measures: 


 Annual recommendations to the applicable decision making body for 


improvements to both Long Range Plans, Land Use Regulations, OWTS 
regulations and Oil and Gas Regulations to improve the implementation of 


county goals and efficiency in the development review process for our 
customers. 


Output Measures: 


 2 amendments completed. 


Demand Measures: 
 2 amendments expected to be proposed. 


Efficiency Measures: 


 


Program Wildlife Conservation 


Program Purpose Statement The purpose of the Wildlife Conservation Program is to provide consulting, plan review, 


coordination and education services to County residents, developers and government 


entities so they can achieve their objectives while minimizing their impacts on wildlife 
in Gunnison County.  


Program Key Results  100% of all species of special concern will be monitored for listing status, 


potential impacts to Gunnison County and the possible need for County 


intervention in order to help preclude the need for the species to be listed as 
endangered. 


Program Manager Gunnison County Wildlife Conservation Coordinator Jim Cochran  


Activity Wildlife Conservation 


Activity Purpose Statement The purpose of Wildlife Conservation Activity is to provide consulting, plan review, 


coordination and education services to County residents, developers and government 
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entities so they can achieve their objectives while minimizing their impacts on wildlife 


in Gunnison County.  


Services that Comprise the 
Activity 


 Wildlife Consultation Services 
 Facilitation Services 


 Memorandum of Understanding (MOU) Agreements 


 Wildlife Public Education presentations 


 Strategic Committee meetings 


 Governmental Coordination Services 


 Federal Monitoring on Sage Grouse and Other Species 


 Land Use Reviews on Sage Grouse Habitat 


 Regulation Reviews and Recommendations 


 Federal Grazing Permit Reviews  


 Habitat Conservation Plans 


 Website Information  


 Brochures and Press Releases 


 Reports 


Activity Performance Measures 
(Measure & Target) 


Result Measures: 
 90% of Land Use Change Permit applications are reviewed and analyzed for 


impact on sage grouse within five days; and 


 100% of all species of special concern will be monitored for listing status, 


potential impacts to Gunnison County and the possible need for County 
intervention in order to help preclude the need for the species to be listed as 


endangered. 
Output Measures: 


 60 Land Use Change Permit applications reviewed for impact on sage grouse; 


and 


 # of units (each unit equals two hours) of administrative support for Sage 


Grouse Strategic Committee and subcommittee meetings. 
Demand Measures: 


 60 Land Use Change Permit Applications expected to be reviewed for impact 


on sage grouse; and 
 # of units (each unit equals two hours) of administrative support expected for 


Sage Grouse Strategic Committee and subcommittee meetings. 


Efficiency Measures: 
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2017 
Gunnison County Board of Equalization: 


Hearing # 18 
 
 
The Gunnison County Assessor’s Office has been asked to communicate the 
assignment results for a single property that was appraised as part of our mass 
appraisal assignment. 
 
The Uniform Standards of Professional Appraisal Practice (USPAP) defines mass 
appraisal as:  the process of valuing a universe of properties as of a given date using 
standard methodology, employing common data, and allowing for statistical testing. 
 
All of the sales used for Gunnison County’s mass appraisal can be viewed on the 
Gunnison County web site (www.gunnisoncounty.org). 
 
For the purposes of the mass appraisal, market value is defined as: 
 


“The most probable price, expressed in terms of money, that a property would bring if exposed 
for sale in the open market in an arm’s-length transaction between a willing seller and a willing 
buyer, both of whom are knowledgeable concerning all the uses to which it is adapted and for 
which it is capable of being used.” – Property Assessment Valuation, 1996, IAAO 
 


For the 2017 property tax year, the effective appraisal date is June 30, 2016, as 
required by § 39-1-104(10.2)(a)(d), Colorado Revised Statutes. 
 
The following page(s) characterize the petitioner’s property and compare it to several 
examples selected from the “Economic Area 1 Vacant Land Sales” list.  
 
The single property being characterized for this hearing is identified as: 
 
 Property Owner: SW VENTURES LLC 
 Account Number: R044256 
 Parcel Number:  3701-362-28-006 
 Legal Description: LOT 73 VANTUYL VILLAGE SUBDIVISION 


Value:   $66,210 







2017 
Gunnison County Board of Equalization: 


Hearing # 19 
 
 
The Gunnison County Assessor’s Office has been asked to communicate the 
assignment results for a single property that was appraised as part of our mass 
appraisal assignment. 
 
The Uniform Standards of Professional Appraisal Practice (USPAP) defines mass 
appraisal as:  the process of valuing a universe of properties as of a given date using 
standard methodology, employing common data, and allowing for statistical testing. 
 
All of the sales used for Gunnison County’s mass appraisal can be viewed on the 
Gunnison County web site (www.gunnisoncounty.org). 
 
For the purposes of the mass appraisal, market value is defined as: 
 


“The most probable price, expressed in terms of money, that a property would bring if exposed 
for sale in the open market in an arm’s-length transaction between a willing seller and a willing 
buyer, both of whom are knowledgeable concerning all the uses to which it is adapted and for 
which it is capable of being used.” – Property Assessment Valuation, 1996, IAAO 
 


For the 2017 property tax year, the effective appraisal date is June 30, 2016, as 
required by § 39-1-104(10.2)(a)(d), Colorado Revised Statutes. 
 
The following page(s) characterize the petitioner’s property and compare it to several 
examples selected from the “Economic Area 1 Vacant Land Sales” list.  
 
The single property being characterized for this hearing is identified as: 
 
 Property Owner: SW VENTURES LLC 
 Account Number: R044257 
 Parcel Number:  3701-362-27-001 
 Legal Description: LOT 74 VANTUYL VILLAGE SUBDIVISION 


Value:   $115,870 







Narrative for CBOE Hearings 18-29 


The properties subject to appeal are high density (R3) lots in VanTuyl Village subdivision. 


The basis for valuation is the sale of several lower density lots, all at $65,000 each, adjusted to account 


for the difference in permissible density of development.  The resulting value for R3 lots is $24,500 per 


building unit (so a lot that will support, say, seven dwelling units is valued at 7 x $24,500 = $171,500). 


This value, and the sales upon which it is based are unchanged from the previous reappraisal cycle. 


 


Because VanTuyl Village is a newer subdivision and not yet 80% sold, it is subject to present worth 


discounting.  The application of present worth discounting is required by statute, and the methodology 


for calculating discount factors is specified in detail in the Assessor’s Reference Library (ARL). 


The present worth factor applied to VanTuyl Village for 2017 is 67.56%, which yields a net valuation per 


building unit of $24,500 x 67.564% = $16,550.  This discount factor is based on an absorption period 


(remaining time to sell out the subdivision) of 6 years.  For 2016, the present worth factor was 23.34%, 


based on an absorption period of 30 years (the maximum allowed by statute).  The change in absorption 


period is the result of increasing sales and reduced inventory of unsold lots. 


Statute is clear that present worth discounting must be calculated and applied uniformly to all lots 


created by the approval of a single subdivision plat.  No consideration may be given to the different 


rates at which different types of lot sell: 


For example, a plat was approved in its entirety on February 1st. The plat includes 115 single 


family residential lots, 76 townhome lots, and 3 large commercial lots. This one approved plat 


contains 194 buildable sites. Absorption calculations should be based on an original count of 194 


lots. It would be contrary to Colorado law to use separate absorption calculations for the 


residential, townhome, and commercial lots. [ARL VOL 3 p4.4] 


 


All lots in VanTuyl Village subdivision were approved on a single plat on October 10, 2006.  The Assessor 


has applied the same present worth discount to all remaining vacant lots in the subdivision, regardless of 


lot type of development density. 
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2017 
Gunnison County Board of Equalization: 


Hearing # 20 
 
 
The Gunnison County Assessor’s Office has been asked to communicate the 
assignment results for a single property that was appraised as part of our mass 
appraisal assignment. 
 
The Uniform Standards of Professional Appraisal Practice (USPAP) defines mass 
appraisal as:  the process of valuing a universe of properties as of a given date using 
standard methodology, employing common data, and allowing for statistical testing. 
 
All of the sales used for Gunnison County’s mass appraisal can be viewed on the 
Gunnison County web site (www.gunnisoncounty.org). 
 
For the purposes of the mass appraisal, market value is defined as: 
 


“The most probable price, expressed in terms of money, that a property would bring if exposed 
for sale in the open market in an arm’s-length transaction between a willing seller and a willing 
buyer, both of whom are knowledgeable concerning all the uses to which it is adapted and for 
which it is capable of being used.” – Property Assessment Valuation, 1996, IAAO 
 


For the 2017 property tax year, the effective appraisal date is June 30, 2016, as 
required by § 39-1-104(10.2)(a)(d), Colorado Revised Statutes. 
 
The following page(s) characterize the petitioner’s property and compare it to several 
examples selected from the “Economic Area 1 Vacant Land Sales” list.  
 
The single property being characterized for this hearing is identified as: 
 
 Property Owner: BIDDISCOMBE WADE LISA A & WADE ALAN 
 Account Number: R044245 
 Parcel Number:  3701-362-29-001 
 Legal Description: LOT 62 VANTUYL VILLAGE SUBDIVISION 


Value:   $66,210 







2017 
Gunnison County Board of Equalization: 


Hearing # 21 
 
 
The Gunnison County Assessor’s Office has been asked to communicate the 
assignment results for a single property that was appraised as part of our mass 
appraisal assignment. 
 
The Uniform Standards of Professional Appraisal Practice (USPAP) defines mass 
appraisal as:  the process of valuing a universe of properties as of a given date using 
standard methodology, employing common data, and allowing for statistical testing. 
 
All of the sales used for Gunnison County’s mass appraisal can be viewed on the 
Gunnison County web site (www.gunnisoncounty.org). 
 
For the purposes of the mass appraisal, market value is defined as: 
 


“The most probable price, expressed in terms of money, that a property would bring if exposed 
for sale in the open market in an arm’s-length transaction between a willing seller and a willing 
buyer, both of whom are knowledgeable concerning all the uses to which it is adapted and for 
which it is capable of being used.” – Property Assessment Valuation, 1996, IAAO 
 


For the 2017 property tax year, the effective appraisal date is June 30, 2016, as 
required by § 39-1-104(10.2)(a)(d), Colorado Revised Statutes. 
 
The following page(s) characterize the petitioner’s property and compare it to several 
examples selected from the “Economic Area 1 Vacant Land Sales” list.  
 
The single property being characterized for this hearing is identified as: 
 
 Property Owner: BIDDISCOMBE WADE LISA A & WADE ALAN 
 Account Number: R044246 
 Parcel Number:  3701-362-29-002 
 Legal Description: LOT 63 VANTUYL VILLAGE SUBDIVISION 


Value:   $99,320 







2017 
Gunnison County Board of Equalization: 


Hearing # 22 
 
 
The Gunnison County Assessor’s Office has been asked to communicate the 
assignment results for a single property that was appraised as part of our mass 
appraisal assignment. 
 
The Uniform Standards of Professional Appraisal Practice (USPAP) defines mass 
appraisal as:  the process of valuing a universe of properties as of a given date using 
standard methodology, employing common data, and allowing for statistical testing. 
 
All of the sales used for Gunnison County’s mass appraisal can be viewed on the 
Gunnison County web site (www.gunnisoncounty.org). 
 
For the purposes of the mass appraisal, market value is defined as: 
 


“The most probable price, expressed in terms of money, that a property would bring if exposed 
for sale in the open market in an arm’s-length transaction between a willing seller and a willing 
buyer, both of whom are knowledgeable concerning all the uses to which it is adapted and for 
which it is capable of being used.” – Property Assessment Valuation, 1996, IAAO 
 


For the 2017 property tax year, the effective appraisal date is June 30, 2016, as 
required by § 39-1-104(10.2)(a)(d), Colorado Revised Statutes. 
 
The following page(s) characterize the petitioner’s property and compare it to several 
examples selected from the “Economic Area 1 Vacant Land Sales” list.  
 
The single property being characterized for this hearing is identified as: 
 
 Property Owner: BIDDISCOMBE WADE LISA A & WADE ALAN 
 Account Number: R044248 
 Parcel Number:  3701-362-29-004 
 Legal Description: LOT 65 VANTUYL VILLAGE SUBDIVISION 


Value:   $115,870 







2017 
Gunnison County Board of Equalization: 


Hearing # 23 
 
 
The Gunnison County Assessor’s Office has been asked to communicate the 
assignment results for a single property that was appraised as part of our mass 
appraisal assignment. 
 
The Uniform Standards of Professional Appraisal Practice (USPAP) defines mass 
appraisal as:  the process of valuing a universe of properties as of a given date using 
standard methodology, employing common data, and allowing for statistical testing. 
 
All of the sales used for Gunnison County’s mass appraisal can be viewed on the 
Gunnison County web site (www.gunnisoncounty.org). 
 
For the purposes of the mass appraisal, market value is defined as: 
 


“The most probable price, expressed in terms of money, that a property would bring if exposed 
for sale in the open market in an arm’s-length transaction between a willing seller and a willing 
buyer, both of whom are knowledgeable concerning all the uses to which it is adapted and for 
which it is capable of being used.” – Property Assessment Valuation, 1996, IAAO 
 


For the 2017 property tax year, the effective appraisal date is June 30, 2016, as 
required by § 39-1-104(10.2)(a)(d), Colorado Revised Statutes. 
 
The following page(s) characterize the petitioner’s property and compare it to several 
examples selected from the “Economic Area 1 Vacant Land Sales” list.  
 
The single property being characterized for this hearing is identified as: 
 
 Property Owner: BIDDISCOMBE WADE LISA A & WADE ALAN 
 Account Number: R044249 
 Parcel Number:  3701-362-29-005 
 Legal Description: LOT 66 VANTUYL VILLAGE SUBDIVISION 


Value:   $66,210 







2017 
Gunnison County Board of Equalization: 


Hearing # 24 
 
 
The Gunnison County Assessor’s Office has been asked to communicate the 
assignment results for a single property that was appraised as part of our mass 
appraisal assignment. 
 
The Uniform Standards of Professional Appraisal Practice (USPAP) defines mass 
appraisal as:  the process of valuing a universe of properties as of a given date using 
standard methodology, employing common data, and allowing for statistical testing. 
 
All of the sales used for Gunnison County’s mass appraisal can be viewed on the 
Gunnison County web site (www.gunnisoncounty.org). 
 
For the purposes of the mass appraisal, market value is defined as: 
 


“The most probable price, expressed in terms of money, that a property would bring if exposed 
for sale in the open market in an arm’s-length transaction between a willing seller and a willing 
buyer, both of whom are knowledgeable concerning all the uses to which it is adapted and for 
which it is capable of being used.” – Property Assessment Valuation, 1996, IAAO 
 


For the 2017 property tax year, the effective appraisal date is June 30, 2016, as 
required by § 39-1-104(10.2)(a)(d), Colorado Revised Statutes. 
 
The following page(s) characterize the petitioner’s property and compare it to several 
examples selected from the “Economic Area 1 Vacant Land Sales” list.  
 
The single property being characterized for this hearing is identified as: 
 
 Property Owner: BIDDISCOMBE WADE LISA A & WADE ALAN 
 Account Number: R044250 
 Parcel Number:  3701-362-29-006 
 Legal Description: LOT 67 VANTUYL VILLAGE SUBDIVISION 


Value:   $99,320 







2017 
Gunnison County Board of Equalization: 


Hearing # 25 
 
 
The Gunnison County Assessor’s Office has been asked to communicate the 
assignment results for a single property that was appraised as part of our mass 
appraisal assignment. 
 
The Uniform Standards of Professional Appraisal Practice (USPAP) defines mass 
appraisal as:  the process of valuing a universe of properties as of a given date using 
standard methodology, employing common data, and allowing for statistical testing. 
 
All of the sales used for Gunnison County’s mass appraisal can be viewed on the 
Gunnison County web site (www.gunnisoncounty.org). 
 
For the purposes of the mass appraisal, market value is defined as: 
 


“The most probable price, expressed in terms of money, that a property would bring if exposed 
for sale in the open market in an arm’s-length transaction between a willing seller and a willing 
buyer, both of whom are knowledgeable concerning all the uses to which it is adapted and for 
which it is capable of being used.” – Property Assessment Valuation, 1996, IAAO 
 


For the 2017 property tax year, the effective appraisal date is June 30, 2016, as 
required by § 39-1-104(10.2)(a)(d), Colorado Revised Statutes. 
 
The following page(s) characterize the petitioner’s property and compare it to several 
examples selected from the “Economic Area 1 Vacant Land Sales” list.  
 
The single property being characterized for this hearing is identified as: 
 
 Property Owner: BIDDISCOMBE WADE LISA A & WADE ALAN 
 Account Number: R044251 
 Parcel Number:  3701-362-28-001 
 Legal Description: LOT 68 VANTUYL VILLAGE SUBDIVISION 


Value:   $99,320 







2017 
Gunnison County Board of Equalization: 


Hearing # 26 
 
 
The Gunnison County Assessor’s Office has been asked to communicate the 
assignment results for a single property that was appraised as part of our mass 
appraisal assignment. 
 
The Uniform Standards of Professional Appraisal Practice (USPAP) defines mass 
appraisal as:  the process of valuing a universe of properties as of a given date using 
standard methodology, employing common data, and allowing for statistical testing. 
 
All of the sales used for Gunnison County’s mass appraisal can be viewed on the 
Gunnison County web site (www.gunnisoncounty.org). 
 
For the purposes of the mass appraisal, market value is defined as: 
 


“The most probable price, expressed in terms of money, that a property would bring if exposed 
for sale in the open market in an arm’s-length transaction between a willing seller and a willing 
buyer, both of whom are knowledgeable concerning all the uses to which it is adapted and for 
which it is capable of being used.” – Property Assessment Valuation, 1996, IAAO 
 


For the 2017 property tax year, the effective appraisal date is June 30, 2016, as 
required by § 39-1-104(10.2)(a)(d), Colorado Revised Statutes. 
 
The following page(s) characterize the petitioner’s property and compare it to several 
examples selected from the “Economic Area 1 Vacant Land Sales” list.  
 
The single property being characterized for this hearing is identified as: 
 
 Property Owner: BIDDISCOMBE WADE LISA A & WADE ALAN 
 Account Number: R044252 
 Parcel Number:  3701-362-28-002 
 Legal Description: LOT 69 VANTUYL VILLAGE SUBDIVISION 


Value:   $82,770 







2017 
Gunnison County Board of Equalization: 


Hearing # 27 
 
 
The Gunnison County Assessor’s Office has been asked to communicate the 
assignment results for a single property that was appraised as part of our mass 
appraisal assignment. 
 
The Uniform Standards of Professional Appraisal Practice (USPAP) defines mass 
appraisal as:  the process of valuing a universe of properties as of a given date using 
standard methodology, employing common data, and allowing for statistical testing. 
 
All of the sales used for Gunnison County’s mass appraisal can be viewed on the 
Gunnison County web site (www.gunnisoncounty.org). 
 
For the purposes of the mass appraisal, market value is defined as: 
 


“The most probable price, expressed in terms of money, that a property would bring if exposed 
for sale in the open market in an arm’s-length transaction between a willing seller and a willing 
buyer, both of whom are knowledgeable concerning all the uses to which it is adapted and for 
which it is capable of being used.” – Property Assessment Valuation, 1996, IAAO 
 


For the 2017 property tax year, the effective appraisal date is June 30, 2016, as 
required by § 39-1-104(10.2)(a)(d), Colorado Revised Statutes. 
 
The following page(s) characterize the petitioner’s property and compare it to several 
examples selected from the “Economic Area 1 Vacant Land Sales” list.  
 
The single property being characterized for this hearing is identified as: 
 
 Property Owner: BIDDISCOMBE WADE LISA A & WADE ALAN 
 Account Number: R044253 
 Parcel Number:  3701-362-28-003 
 Legal Description: LOT 70 VANTUYL VILLAGE SUBDIVISION 


Value:   $82,770 







2017 
Gunnison County Board of Equalization: 


Hearing # 28 
 
 
The Gunnison County Assessor’s Office has been asked to communicate the 
assignment results for a single property that was appraised as part of our mass 
appraisal assignment. 
 
The Uniform Standards of Professional Appraisal Practice (USPAP) defines mass 
appraisal as:  the process of valuing a universe of properties as of a given date using 
standard methodology, employing common data, and allowing for statistical testing. 
 
All of the sales used for Gunnison County’s mass appraisal can be viewed on the 
Gunnison County web site (www.gunnisoncounty.org). 
 
For the purposes of the mass appraisal, market value is defined as: 
 


“The most probable price, expressed in terms of money, that a property would bring if exposed 
for sale in the open market in an arm’s-length transaction between a willing seller and a willing 
buyer, both of whom are knowledgeable concerning all the uses to which it is adapted and for 
which it is capable of being used.” – Property Assessment Valuation, 1996, IAAO 
 


For the 2017 property tax year, the effective appraisal date is June 30, 2016, as 
required by § 39-1-104(10.2)(a)(d), Colorado Revised Statutes. 
 
The following page(s) characterize the petitioner’s property and compare it to several 
examples selected from the “Economic Area 1 Vacant Land Sales” list.  
 
The single property being characterized for this hearing is identified as: 
 
 Property Owner: BIDDISCOMBE WADE LISA A & WADE ALAN 
 Account Number: R044254 
 Parcel Number:  3701-362-28-004 
 Legal Description: LOT 71 VANTUYL VILLAGE SUBDIVISION 


Value:   $99,320 







2017 
Gunnison County Board of Equalization: 


Hearing # 29 
 
 
The Gunnison County Assessor’s Office has been asked to communicate the 
assignment results for a single property that was appraised as part of our mass 
appraisal assignment. 
 
The Uniform Standards of Professional Appraisal Practice (USPAP) defines mass 
appraisal as:  the process of valuing a universe of properties as of a given date using 
standard methodology, employing common data, and allowing for statistical testing. 
 
All of the sales used for Gunnison County’s mass appraisal can be viewed on the 
Gunnison County web site (www.gunnisoncounty.org). 
 
For the purposes of the mass appraisal, market value is defined as: 
 


“The most probable price, expressed in terms of money, that a property would bring if exposed 
for sale in the open market in an arm’s-length transaction between a willing seller and a willing 
buyer, both of whom are knowledgeable concerning all the uses to which it is adapted and for 
which it is capable of being used.” – Property Assessment Valuation, 1996, IAAO 
 


For the 2017 property tax year, the effective appraisal date is June 30, 2016, as 
required by § 39-1-104(10.2)(a)(d), Colorado Revised Statutes. 
 
The following page(s) characterize the petitioner’s property and compare it to several 
examples selected from the “Economic Area 1 Vacant Land Sales” list.  
 
The single property being characterized for this hearing is identified as: 
 
 Property Owner: BIDDISCOMBE WADE LISA A & WADE ALAN 
 Account Number: R044255 
 Parcel Number:  3701-362-28-005 
 Legal Description: LOT 72 VANTUYL VILLAGE SUBDIVISION 


Value:   $99,320 







Narrative for CBOE Hearings 18-29 


The properties subject to appeal are high density (R3) lots in VanTuyl Village subdivision. 


The basis for valuation is the sale of several lower density lots, all at $65,000 each, adjusted to account 


for the difference in permissible density of development.  The resulting value for R3 lots is $24,500 per 


building unit (so a lot that will support, say, seven dwelling units is valued at 7 x $24,500 = $171,500). 


This value, and the sales upon which it is based are unchanged from the previous reappraisal cycle. 


 


Because VanTuyl Village is a newer subdivision and not yet 80% sold, it is subject to present worth 


discounting.  The application of present worth discounting is required by statute, and the methodology 


for calculating discount factors is specified in detail in the Assessor’s Reference Library (ARL). 


The present worth factor applied to VanTuyl Village for 2017 is 67.56%, which yields a net valuation per 


building unit of $24,500 x 67.564% = $16,550.  This discount factor is based on an absorption period 


(remaining time to sell out the subdivision) of 6 years.  For 2016, the present worth factor was 23.34%, 


based on an absorption period of 30 years (the maximum allowed by statute).  The change in absorption 


period is the result of increasing sales and reduced inventory of unsold lots. 


Statute is clear that present worth discounting must be calculated and applied uniformly to all lots 


created by the approval of a single subdivision plat.  No consideration may be given to the different 


rates at which different types of lot sell: 


For example, a plat was approved in its entirety on February 1st. The plat includes 115 single 


family residential lots, 76 townhome lots, and 3 large commercial lots. This one approved plat 


contains 194 buildable sites. Absorption calculations should be based on an original count of 194 


lots. It would be contrary to Colorado law to use separate absorption calculations for the 


residential, townhome, and commercial lots. [ARL VOL 3 p4.4] 


 


All lots in VanTuyl Village subdivision were approved on a single plat on October 10, 2006.  The Assessor 


has applied the same present worth discount to all remaining vacant lots in the subdivision, regardless of 


lot type of development density. 
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2017 
Gunnison County Board of Equalization: 


Hearing # 36 
 
 
The Gunnison County Assessor’s Office has been asked to communicate the 
assignment results for a single property that was appraised as part of our mass 
appraisal assignment. 
 
The Uniform Standards of Professional Appraisal Practice (USPAP) defines mass 
appraisal as:  the process of valuing a universe of properties as of a given date using 
standard methodology, employing common data, and allowing for statistical testing. 
 
All of the sales used for Gunnison County’s mass appraisal can be viewed on the 
Gunnison County web site (www.gunnisoncounty.org). 
 
For the purposes of the mass appraisal, market value is defined as: 
 


“The most probable price, expressed in terms of money, that a property would bring if exposed 
for sale in the open market in an arm’s-length transaction between a willing seller and a willing 
buyer, both of whom are knowledgeable concerning all the uses to which it is adapted and for 
which it is capable of being used.” – Property Assessment Valuation, 1996, IAAO 
 


For the 2017 property tax year, the effective appraisal date is June 30, 2016, as 
required by § 39-1-104(10.2)(a)(d), Colorado Revised Statutes. 
 
The following page(s) characterize the petitioner’s property and compare it to several 
examples selected from the “Economic Area 1 Vacant Land Sales” list.  
 
The single property being characterized for this hearing is identified as: 
 
 Property Owner: KOZLOWSKI DAVE E 
 Account Number: R008689 
 Parcel Number:  3975-000-00-006 
 Legal Description: NE4NW4. SEC 12 48N1W 


Value:   $72,530 







2017 
Gunnison County Board of Equalization: 


Hearing # 37 
 
 
The Gunnison County Assessor’s Office has been asked to communicate the 
assignment results for a single property that was appraised as part of our mass 
appraisal assignment. 
 
The Uniform Standards of Professional Appraisal Practice (USPAP) defines mass 
appraisal as:  the process of valuing a universe of properties as of a given date using 
standard methodology, employing common data, and allowing for statistical testing. 
 
All of the sales used for Gunnison County’s mass appraisal can be viewed on the 
Gunnison County web site (www.gunnisoncounty.org). 
 
For the purposes of the mass appraisal, market value is defined as: 
 


“The most probable price, expressed in terms of money, that a property would bring if exposed 
for sale in the open market in an arm’s-length transaction between a willing seller and a willing 
buyer, both of whom are knowledgeable concerning all the uses to which it is adapted and for 
which it is capable of being used.” – Property Assessment Valuation, 1996, IAAO 
 


For the 2017 property tax year, the effective appraisal date is June 30, 2016, as 
required by § 39-1-104(10.2)(a)(d), Colorado Revised Statutes. 
 
The following page(s) characterize the petitioner’s property and compare it to several 
examples selected from the “Economic Area 1 Vacant Land Sales” list.  
 
The single property being characterized for this hearing is identified as: 
 
 Property Owner: KOZLOWSKI DAVE E 
 Account Number: R025478 
 Parcel Number:  3975-000-00-007 
 Legal Description: NW4NE4. SEC 12 48N1W 


Value:   $72,530 







Owner:  Account #:  R008689 & R025478


Parcel #:  3975-000-00-006 & 3975-000-00-007


Econ Area: 8


Property Location:  BLM ROAD 361, GOLD BASIN AREA


KOZLOWSKI DAVE ERIC


308 E VIRGINIA AVE


GUNNISON, CO  81230-2150


Comparable Land Sales Summary 


CBOE #36 & #37







Narrative


There are two additional sales of properties close to the subject:  R032268 sold for $55,000 on 10/21/2014 and has a time 


adjusted sales price of $66,180.  R025477 sold for $63,000 on 5/19/2015 and has a time adjusted sales price of 70,800.  


Both properties are 40 acres.  Both sales were to owners of neighboring properties, and as such were not used to set value.  


However both TASPs are consistent with the sales that were used in our analysis.


The subject account R008689 includes a minor structure that is not currently carrying any value.  Depending on the actual 


use of this structure, the classification of the parcel may qualify as residential, and the structure may need to carry a 


residential improvement value.
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