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GUNNISON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA

DATE: Tuesday, August 21, 2018 Page 1 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
8:30 am . Call to Order; Agenda Review

. Consent Agenda: These items will not be discussed unless requested by a Commissioner or citizen. Items removed

from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting.

CoreSource, Inc — Fifth Amendment to Service Agreement 1-1-2012

CoreSource, Inc — Ninth Amendment to Service Agreement 1-1-2018

CoreSource, Inc — First Amendment; Employee Medical Benefit Plan 1-1-17

CoreSource, Inc — First Amendment; Employee Medical Benefit Plan 9-1-17

ColoradoWorks Policy; Department of Health & Human Services

Development Improvements Agreement; Red Mountain Ranch; Release

Retail Liquor License Renewal; Amie Mountain Lodge LLC dba Inn at Arrowhead

October 15, 2018-October 15, 2019

8. Acknowledgement of County Manager’'s Signature; Contract; Colorado Department of
Public Health and Environment & Gunnison County; Retail Food Establishment;
Enforcement of Standards

9. Acknowledgement of County Manager's Signature; Professional Services Agreement; The
Center for Applied Research, Inc.; Gunnison County Economic Model

10. Ratification of Chairperson’s Signature; Letter of Support; Alpine Tunnel submission to
Endangered Places List

11. Resolution 2018-29; A Resolution Repealing and Rescinding Resolution No. 06-76, A
Resolution Setting the Amount of the Surety Bond for County Treasurer

Nogkrwbhr

. Scheduling
8:35 . County Manager’'s Report

8:45 . Deputy County Manager’s Reports and Project Updates
1. Master Schedule A Agreements

8:55 . Continuation Hearing; Petition for Abatement or Refund of Taxes; Property Tax Years 2016 &
2017; R001699, Lots 13-23 BLK 52 First Addition #641478; PPl Gunnison LLC.

9:10 . Vouchers and Transfers
. June 2018 Sales Tax & Local Marketing District Tax Reports

. Draft Capital Improvement Plan 2019-2023

. Treasurer’'s Report
. Unscheduled Citizens: Limit to 5 minutes per item. No formal action can be taken at this meeting.
L4 Commissioner Items: Commissioners will discuss among themselves activities that they have recently participated

in that they believe other Commissioners and/or members of the public may be interested in hearing about.

. Adjourn

GUNNISON COUNTY BOARD OF COUNTY BOARD OF EQUALIZATION:

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.





GUNNISON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA

DATE: Tuesday, August 21, 2018 Page 2 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse
9:40 . Denied Senior Property Tax Exemption Hearing; Steve Eberhardt; Lime Point No. 2 & No. 3 North

Tract #14311 Quartz Creek Subdivision B523 P642 #504950 #540033
9:55 . Adjourn
GUNNISON/HINSDALE BOARD OF HUMAN SERVICES REGULAR MEETING:
9:55 am . (See separate agenda)

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website
at http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




Gunnison County Board of County Commissioners Calendar

(Two or more commissioners may be in attendance.)
Search Results from 5/11/18 — 6/30/18

Board of County Commissioners

. BOCC Reqular Meeting

August 21, 2018, All Day @ BOCC Boardroom

. Commissioner Chamberland Out of Office

August 25, 2018 - September 9, 2018

. CANCELED: BOCC Work Session

August 28, 2018, All Day @ BOCC Boardroom

. BOCC Reqular Meeting

September 4, 2018, All Day @ BOCC Boardroom

. Mayors & Managers Meeting - Hosted by Gunnison School District

September 6, 2018, 12:00 PM - 1:30 PM

. BOCC Work Session

September 11, 2018, All Day @ BOCC Boardroom

. Commissioner Houck Out of Office

September 17, 2018 - September 23, 2018

. BOCC Reqular Meeting

September 18, 2018, All Day @ BOCC Boardroom

. BOCC Work Session

September 25, 2018, All Day @ BOCC Boardroom

Gunnison County Organization

. Holiday - Labor Day - Offices Closed

September 3, 2018, 12:01 AM

Gunnison-Hinsdale Board of Human Services



https://www.gunnisoncounty.org/Calendar.aspx?EID=4047&month=8&year=2018&day=17&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=5039&month=8&year=2018&day=17&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=4071&month=8&year=2018&day=17&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=4048&month=8&year=2018&day=17&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=4093&month=8&year=2018&day=17&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=4072&month=8&year=2018&day=17&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=5045&month=8&year=2018&day=17&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=4049&month=8&year=2018&day=17&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=4073&month=8&year=2018&day=17&calType=0

https://www.gunnisoncounty.org/Calendar.aspx?EID=645&month=8&year=2018&day=17&calType=0



1. Gunnison-Hinsdale Board of Human Services Meeting

August 21, 2018, All Day @ BOCC Board Room



https://www.gunnisoncounty.org/Calendar.aspx?EID=4309&month=8&year=2018&day=17&calType=0



		Board of County Commissioners

		1. BOCC Regular Meeting

		2. Commissioner Chamberland Out of Office

		3. CANCELED: BOCC Work Session

		4. BOCC Regular Meeting

		5. Mayors & Managers Meeting - Hosted by Gunnison School District

		6. BOCC Work Session

		7. Commissioner Houck Out of Office

		8. BOCC Regular Meeting

		9. BOCC Work Session



		Gunnison County Organization

		1. Holiday - Labor Day - Offices Closed



		Gunnison-Hinsdale Board of Human Services

		1. Gunnison-Hinsdale Board of Human Services Meeting






AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: CoreSource, Inc — Fifth Amendment to Service Agree

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: CoreSource, Inc (fka NGS, Inc) and Gunnison County, Colorado

Term Begins: Term Ends: Grant Contract #:

Summary:
Please see the attached summary document for details.

Fiscal Impact:

Submitted by: Cheryl Seing Submitter's Email Address: CSeling@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns for 2018 as there is not fiscal impact this year. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 8/8/2018
County Attorney Review: @ Required O Not Required
Comments:

ok db 8/16/18

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 8/16/2018

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 8/16/2018
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 8/21/2018

Revised April 2015





After a recent audit was performed for CoreSource, Inc. entire book of business, it was brought to their
attention Gunnison County CoreSource Service Amendment #5 - Effective 1/1/2012 had not been
signed. Although CoreSource did not have this signed service amendment, services for Gunnison County
were not impacted or interrupted. In this amendment the following increase is reflected;

Medical increased $17.25 to $17.94





FIFTH AMENDMENT TO SERVICE AGREEMENT

This Fifth Amendment to the NGS Service Agreement (“Agreement”) is entered
into this date, January 1, 2012, between NGS American, Inc. (“NGS”) and Gunnison
County, Colorado (“Sponsor”).

Whereas, NGS and Sponsor are parties to that certain Service Agreement, dated
January 1, 2003, which both parties desire to amend and extend the term of the
Agreement for an additional one (1) year and to update the agent of record, on the
terms and conditions set forth herein.

Now, Therefore, in consideration of the above and for other good and
sufficient consideration, the receipt and sufficiency of which is hereby acknowledged,
NGS and Sponsor agree as follows:

1. Appendix A of the Agreement is deleted in its entirety and replaced by the
attached Appendix A: Compensation for Services, which, among other things,
sets fees and rates for the twelve (12) month term, effective January 1, 2012,
through December 31, 2012.

1. Section 13, OTHER IMPORTANT PROVISIONS, of the Agreement is amended to

add the following provisions:

13.04(a)Confidentiality. Each party acknowledges and agrees that all

Gunnison County
Amendment No. 3

Confidential Information (defined below) it receives from the other
party shall be held in strict confidence by the receiving party and its
representatives and shall be used only to carry out the terms of this
Agreement. Each party undertakes and agrees to use, and to cause
each of its representatives to use all commercially reasonable means
to safeguard the confidentiality of the other party’s Confidential
Information received and at least the same measures it uses to
safeguard its own Confidential Information. Confidential Information
means, as to any party, all information that is, or could reasonably
be considered to be, proprietary or confidential information of that
party including, without limitation, all documents, information,
knowledge or data relating to that party’s financial condition,
financial information, customers, suppliers, product design, business
plans, software programs, computer hardware, systems, sales
strategies, pricing, contract terms, facilities, processes, and
strategic plans regardless of the form, manner or medium by which
the Confidential Information is recorded or disclosed.
Notwithstanding any other provision of this Agreement it is expressly
understood and agreed that neither party nor its representatives
shall be liable for the disclosure of the other party’s Confidential
Information if such Confidential Information (a) is in the public
domain at the time it is disclosed; or (b) was known to the receiving

1 5/10/2011





party on a non-confidential basis prior to the time of its initial
receipt from the disclosing party; or (c) is disclosed with the
disclosing party’s prior written approval; or (d) is disclosed pursuant
to the requirement of applicable law, court order, administrative
agency or other governmental authority; or (e) was developed
independently by the receiving party prior to disclosure by the
disclosing party, as demonstrated by the receiving party’s records.

13.04(b)Use of Information. Notwithstanding anything to the contrary in any
other agreement between the parties, in addition to using
information to carry out its duties under this Agreement, Plan
Supervisor and its agents, employees and contractors may use,
reproduce or adapt information obtained in connection with this
Agreement, including claims under the Plan and eligibility
information, in any manner it deems appropriate, except that Plan
Supervisor and its agents, employees and contractors shall maintain
the confidentiality of such information to the extent required by
applicable law, may not use the information in any way prohibited by
law, and agree to use only information that has been de-identified at
both the Plan and Participant level. Any work, compilation,
processes or inventions developed by Plan Supervisor, or its
respective agents, employees or contractors as a result of any such
use, reproduction or adaptation is deemed Confidential Information
of Plan Supervisor under this Agreement and is the sole and exclusive
property of Plan Supervisor.

2. No Other Change - Except as expressly set forth in this Fifth Amendment, the
terms and provisions of the Agreement shall remain in full force and effect,
without change. All capitalized terms not otherwise defined herein shall have
the meanings as set forth in the Agreement.

IN WITNESS WHEREOF, the parties have executed this Amendment as of the
date first above-written.

NGS AMERICAN, INC. Gunnison County, Colorado
A Michigan Corporation, “NGS” “Sponsor”

by A for,

Kimberly A. Fiori Name
President
Title Title

July 18, 2012

Date Date

COMPANY NAME 1 DATE





FIFTH AMENDMENT TO APPENDIX A

COMPENSATION FOR SERVICES

A. Contract Term: 12 months
Effective Date: January 1, 2012 to December 31, 2012

The following information is being provided to the undersigned to disclose the fees
and costs for the services which NGS will provide to Sponsor or Administrator, as the
case may be, with respect to the administration of the Plan, and, pursuant to the
requirements of Prohibited Transaction Class Exemption 84-24 issued by the
Department of Labor, in order to exempt the proposed transactions between the Plan,
Sponsor, and NGS from any applicable prohibited transaction under ERISA. The
following information is being provided to permit Administrator (or Sponsor, if acting
in that capacity), to determine whether the compensation received by NGS is
reasonable, whether the services provided are necessary for the operation of the Plan
and whether the provision of services by NGS is in the best interest of the Plan.

1. Fees for Plan Services

Sponsor agrees that in addition to the full payment of all claims, it will pay to NGS
the following fees. Sponsor’s obligation is to pay the fees for the services listed
below if the box is checked. The optional services are described in separate
Addendum(s) which are attached to this Agreement and those Addendum(s), which
have been executed, are deemed to be incorporated into and made part of this
Agreement.

O A. Installation Fees. An initial installation fee of N/A is applicable,
covering the following items:

tems

Employee meeting for two (2) days at two (2) locations

Set-up of one (1) plan in the NGS claim system

. One installation of WES (NGS’ Remote Eligibility System) with training
session

Load of one eligibility tape in NGS format

Load claims historical file in NGS format

Initial supply of forms and ID cards sent to one location

w N =

oo

GUNNISON COUNTY, COLORADO 1 7/18/2012
AMENDMENT TO THE SERVICE AGREEMENT





™M B. Basic Plan Administration Service Fees. A monthly service fee of:

1/1/2012 -

12/31/2012
Medical $41.99*
Dental §3.41
Vision $0.53

*Includes $24.74 pepm for agent commissions.)

per month per covered employee and retiree, if applicable, will be
billed by NGS. A full month’s fee will be charged for each employee
whose coverage is effective as of the last day of the month immediately
prior to the month in which the invoice is dated. Invoices will be sent on
the first of the month for: (1) claim processing and adjudication services
to be performed in the month next following the invoice date, and (2)
all other services performed in the month immediately prior to the
invoice date.

Any service fees or commissions included in the Basic Plan
Administration Service Fee which are subsequently payable to an agent,
broker, consultant or other entity, are fully disclosed in Item lll. F. of
this Appendix A.

The Basic Plan Administrative Service Fee includes provision of the

following:

1. Claim processing services through dedicated team

2. Special services unit for large claims and catastrophic cases

3. On-line displays for mail, claim and eligibility history, hospital

verification, etc.

New York and Massachusetts filings

Multiplan, Guardian and other NGS negotiated discounts
Centers of Excellence program through Optum Health.
Flexibility Administration choices

Maintenance and coordination with up to three (3) generally utilized
PPO’s

9. Specific and Aggregate stop loss submissions

10. Stop loss advise-to-pays

11. Annual re-marketing of stop loss to up to three (3) carriers
12. Annual graphical analysis

13. Standard monthly reporting package

14. WES eligibility system and all updates

15. Two (2) hours of “help desk” assistance per month

16. Two (2) hours of system access time per month

S AFRES STt

GUNNISON COUNTY, COLORADO 2 7/18/2012
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17. All forms, supplies and ID cards, excluding ID card reissues for plan,
provider or PBM changes, needed for plan administration (postage
and handling not included)

18. Dedicated Client Services representative

19. 1099 and W-2 filing assistance

20. 5500 assistance

21. Al client mailings

22. Toll free telephone line

23. NGS website, including Participant Self-Service Center

Those services checked below have been selected by Sponsor to include in the
administration of their plan. Fees for these services may be changed at any time
but not more frequently than annually.

%] C. Election Of Final Claims Determination Addendum. In addition to the
fees set forth in Section I1.B,

Flat Rate
an annual fee as stated below, to be paid 1/12 monthly plus a per case
fee as stated below.

1/1/2012 -

12/31/2012
Annual Rate $1500.00
Per Case Fee $325.00

will be charged if Sponsor elects to have NGS undertake the task of
making final benefit determinations and construing the terms of the Plan
so that NGS assumes, for the purposes of final claim determination only,
the role and responsibilities of a fiduciary (as defined in ERISA 8§3(21)(A))
under the Plan. NGS will provide final claims determination services
under the Plan only if the Final Claims Determination Addendum is
signed by NGS, Sponsor and Administrator.

| Non-Election of Final Claims Determination Addendum. Sponsor and
Administrator elect to retain all fiduciary rights and responsibilities and
final discretion for final claims determination. In the event any medical
review services are needed in the process of initial clinical
determinations, or arranged on behalf of Sponsor in the review of
appeals these services will be billed to the Sponsor on a net basis.

4] D. Plan Document/SPD/Communication Fees. Fee
Plan Documentation $60/hour
Word Processing $25/hour
Employee Communication $60/hour
Employee Meetings $60/hour
Provider Introduction Letters $2.00 each
Additional Plan Loads $250/plan

GUNNISON COUNTY, COLORADO 3 7/18/2012
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4] E. COBRA Services Addendum.

A monthly service fee as determined below, per month per covered
employee and retiree, if applicable, will be billed by NGS. A full
month’s fee will be charged for each employee whose coverage is
effective as of the last day of the month immediately prior to the month
in which the invoice is dated. Invoices will be sent on the first of the
month for: (1) claim processing and adjudication services to be
performed in the month next following the invoice date, and (2) all
other services performed in the month immediately prior to the invoice

date.
1/1/2012 -
12/31/2012
Monthly charge $12.50

O COBRA rate development coordination (actuarial rate development
charges billed net to Sponsor).

Proof of Mail services at net postage cost, with a handling fee of
$0.28.

%] F. HIPAA Creditable Coverage Services Addendum.

Missue Certificates

Missue Pre-Ex Letters

A service fee, as determined below, per certificate issued for
employees/retirees, and/or for spouses or reprints to the same address,
plus first class postage to provide services with respect to the provision
of Certificates of Creditable Coverage required under HIPAA. This fee
shall be paid to NGS by Sponsor only if Sponsor and NGS have signed the
HIPAA Services Addendum.

1/1/2012 -
12/31/2012
HIPAA Certificates for Employee $1.90
HIPAA Certificates for Spouse $1.25
Pre-existing Condition Notification $1.90
GUNNISON COUNTY, COLORADO 4 7/18/2012
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%] G. Health Care Management Addendum. Sponsor agrees to pay NGS a
monthly fee, as determined below, per employee per month, for the
services described in the Health Care Management Addendum. Payment
for the service fees herein agreed to, will be on a monthly basis and will
be computed, paid and included as part of the monthly claims processing
and adjudication services invoice to Sponsor.

1/1/2012 -
12/31/2012
Health Care Management $1.99
Ancillary Healthcare Management Services | 1/1/2012 -
12/31/2012
O Nurse 24
O Special Delivery Maternity Program
Case Management (per hour) $103.50
O High Risk Disease Management

] H. Flexible Benefits Addendum

Initial Set-Up Fee: WAIVED
Annual Maintenance Fee:
-ltems included in annual maintenance fee:
[0 Data Entry of new elections
[0 Plan Parameter modification of options
and/or rates
O Enrollment confirmation statements
O Other

O Direct Deposit -
aone time __set up fee

%} Debit Card Services - effective 1/01/2009
Debit card services have been elected,

1/1/2012 -
12/31/2012
Debit Card Services (pepm)*
Rx Only N/A
Medical & Rx $2.00

*In addition to the above, the client will pay any substantiation fees
charged by the PBM to MBI this is a direct pass through to the client.

Health Care Reimbursement Account. If one of the Plans listed on
Appendix A is a Flexible Benefits Plan with a flexible spending account
that is a health care reimbursement account, and Sponsor wishes NGS to
administer claims and perform the duties and services set forth in the

GUNNISON COUNTY, COLORADO 5 7/18/2012
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attached Addendum with respect to the health care reimbursement
account, the monthly fee will be determined below.

1/1/2012 -
12/31/2012

Health Care Reimbursement Account* $4.24

Dependent Care Reimbursement Account. If one of the Plans listed on
Appendix A is a Flexible Benefits Plan with a flexible spending account
that is a dependent care reimbursement account, and Sponsor wishes
NGS to administer claims and perform the duties and services set forth
in the attached Addendum with respect to the dependent care
reimbursement account, the monthly fee will be determined below.

1/1/2012 -
12/31/2012
Dependent Care Reimbursement Acct* $4.24

| *Combined Monthly Minimum: [ $100.00 |

%] l. Preferred Provider Arrangement Addendum (NGS Contracts). Sponsor
will pay NGS a monthly fee of waived per participant for performing the
duties and service described in the attached Addendum with respect to
the preferred provider network(s) listed in the Exhibit A to this
Addendum.

| J. Preferred Provider Arrangement Addendum (Sponsor Contracts). Sponsor
will pay NGS a monthly fee of waived per participant for performing the
duties and service described in the attached Addendum with respect to
the preferred provider network(s) listed in the Exhibit A to this
Addendum.

| K. Subrogation Services Addendum.

Threshold amount: $1000.00
Contingency Fee:  28% of gross amount recovered

| L. Prescription Drug Card Plan Addendum. Sponsor will pay NGS a monthly
fee of «N/A» per participant for performing the duties and service
described in the Prescription Drug Card Plan Addendum with respect to
the Rx Vendor(s) listed in Exhibit A to this Addendum.

GUNNISON COUNTY, COLORADO 6 7/18/2012
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%] M. Trading Partner Addendum. The Trading Partner Addendum is intended
to allow the parties to carry out health care transactions electronically,
and when applicable, in the appropriate codes and formats required for
such transactions under the HIPAA regulations for electronic standards
for health care transactions. The Trading Partner Addendum commits
the parties to carry on such electronic transactions in compliance with
all legal and technical requirements. The fees associated with the
services to be performed under the Trading Partner Addendum are as

follows:
Inbound:

1 Year

O Per transaction

S

O Per employee/file transfer

S

Outbound:

1/1/2012 -
12/31/2012

M Per transaction - ANSI

$0.75

MPer non-ANSI file transfer

$0.15

Full file eligibility transfers will be billed at a reduced rate of $300 for
the first 1,000 records and $150 for each of the next 1,000 records.

[+ N. Other Eligibility Support Services

Data Entry Fees:
-New Enrollment Form

$9.00/enroll form

-Maintenance/Change to existing enrollment form  $1.50/enroll form
Maintenance of non-NGS Administered Plan Records $.50/record
WES transactions for non-NGS Administered Plans $.50/transaction

Help Desk Services/WS Training
Open Enrollment Assistance

[ 0. Run-In/Run-0ut Services

$70.00/hour
Quoted On Request

[ Run-in Service of Medical Claims

O Run-in Service of Dental Claims

O Run-out Service of Medical Claims | Three months at current administrative

fee

O Run-out Service of Dental Claims | Three months at ¥2 of current

administrative fee

GUNNISON COUNTY, COLORADO 7
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O P. Web Based Services

1* Year

O On - Line Open Enrollment

O On - Line Ongoing Enrollment

O Health Grades

O Health Ato Z

O Data Mining Tools

4] Q. Letter Services

1/1/2012 -
12/31/2012

M Dependent Verification* $3.25

Frequency/Timing:
O Initial COBRA Notification* | |
Frequency/Timing:
O COB Solicitation* [ y
Frequency/Timing:
O COBRA Soc. Sec. Award Ext.* |
Frequency/Timing: | 3 months prior to 65" Birthday
O Confirmation Statements* | |
Frequency/Timing: | Annually after open enrollment
O Medicare Notice* | |
Frequency/Timing: | Annually after open enrollment

[ |

[ Other:

Frequency/Timing:
*Per letter, plus First Class Postage

Or,
O Letter Package, includes First Class Postage

A monthly service fee, as determined below, per month per covered employee
and retiree, if applicable, will be billed by NGS. A full month’s fee will be
charged for each employee whose coverage is effective as of the last day of the
month immediately prior to the month in which the invoice is dated.

1 Year

Letter Package, includes 1% Class Postage S

GUNNISON COUNTY, COLORADO 8 7/18/2012
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O R. HIPAA Individual Rights Administration - per

1% Year
Individual HIPAA Administration S
O NGS Only
O NGS and other vendors
Photo Copies per Page S
%] S. Ancillary Services
1/1/2012 -
12/31/2012
Physician Reviews Actual Cost
Medical Records Fees Actual Cost
Hospital Bill Audits Actual Cost
Printing Costs Actual Cost
Provider Directory Costs Actual Cost
Programming Fees Hourly Rate
(based on level of Programmer)
O T. Health Reimbursement Account Services (HRA)

If one of the Plans listed on Appendix A is a Health Reimbursement
Account Plan, and Sponsor wishes NGS to administer claims and perform
the duties and services set forth in the attached Addendum with respect
to the health reimbursement account, the monthly fee will be
determined below.

1t Year
Health Reimbursement Account S

O u. Healthcare Savings Account Services (HSA)

Healthcare Savings Account. If one of the Plans listed on Appendix A is a
Healthcare Savings Account Plan, and Sponsor wishes NGS to administer
claims and perform the duties and services set forth in the attached
Addendum with respect to the healthcare savings account, the monthly
fee will be determined below.

O Set-up fee (one time only):

1* Year
O HSA Integrated Claims Accounts S
O HSA Non-integrated Accounts S
GUNNISON COUNTY, COLORADO 9 7/18/2012
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[} V. Total Claims Capture & Control (TC3)

For enhanced plan savings opportunities, NGS through a master service
agreement with TC3 Health, LLC, (TC3), provides advanced technology
controls for fraud protection, out of network discounts and out of
network negotiations. These services are provided on a percent of
savings ranging from 18%-30%, inclusive of a 3-6% override fee to NGS
due to daily transmission requirements and administration and
communication support.

M W. PHCS - Healthy Directions

NGS has achieved enhanced pricing if the benefit plan(s) listed on
Appendix B utilizes the PHCS Healthy Directions network as a “wrap”
network on a percentage of savings basis as a result of contracts
negotiated by CoreSource and their parent, Trustmark Insurance
Company which reduce the standard Healthy Directions access fee from
25% to 20%, inclusive of a 4% override.

O X. Specialty Prescription Drug Program

Sponsor has executed the Client Agreement for the Specialty
Prescription Drug Program a full-service specialty pharmacy and support
program to more effectively manage and monitor the distribution and
effectiveness of specialty drugs including individualized care
coordination. There is no cost unless Specialty Prescription Drug
Program is able to impact plan costs. Fees are thirty (30) percent of the
savings off average wholesale price capped at $2,500 per drug claim.
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NGS WILL FORWARD ALL MONTHLY INVOICES TO THE FOLLOWING ONE LOCATION:

COMPANY NAME:  Gunnison County

ATTN: Debbie Moore PHONE NUMBER: 970.641.7623
Personnel Department

ADDRESS: 200 E. Virginia Ave.

ADDRESS:

CITY, ST ZIP Gunnison, CO 81230 FAX NUMBER:

lll.  INSURANCE ISSUES, INCLUDING FEES, COMMISSIONS, OR OTHER
REMUNERATION

A. [ There are no insurance products purchased with Plan assets.

M The following insurance products are being directly purchased with Plan
assets:

| Stop Loss Coverage |

B. | There are no insurance products being purchased with Sponsor’s general
assets on account of the operations of the Plan.

O The following insurance products are being purchased by Sponsor on
account of the operations of the Plan, but are being purchased with
Sponsor's general assets:

Cs NGS has the following relationship, other than the receipt of commissions, if
applicable, with the insurer(s) providing the above listed products:

4] None.

O Is an affiliate of the following insurers:

| :

O Has other relationships with the following insurers:
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D. The agent/broker involved in providing these insurance products, M3 Insurance,
has the following relationship, other than the receipt of commissions, if
applicable, with the insurer(s) providing the above listed products:

M None.

O Is an affiliate of the following insurers:

O Has other relationships with the following insurers:

E: NGS will receive the following commissions with respect to the insurance
products:

O None. All NGS fees relating to insurance products are included in the
standard administration fee listed at Section II.B of this Appendix.

o] The commissions listed below.

Insurance Product Insurer Commission as Percent of Gross Premiums

1. Stop Loss HM Life
Insurance Co.

With respect to placement of the insurance products listed in Sections Ill.A and 1l1.B,
Sponsor will pay NGS the following fee for insurance-related services irrespective of
the above-noted commissions:
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F. The agent/broker identified in Section Ill.D, above, will receive the following
commissions:

a None

O The commissions listed below.

Insurance Product Insurer Commission as Percent of Gross
Premiums.

| The following fees or commissions from NGS which amount was included
in the Basic Administrative Service Fees:

Product Fee or Commission

Medical Administration $24.74 pepm

IN THE EVENT FEES OR COMMISSIONS ARE PAYABLE TO AN AGENT BY NGS UNDER THIS
ADDENDUM, SUCH FEES OR COMMISSIONS WILL BE MAILED FIRST CLASS MAIL TO:

AGENT NAME:  |MA, Inc.

ATTN: Frank Stichter Phone: 303-534-4567
ADDRESS: 1550 17" Street,

ADDRESS: Suite 600

CITY, ST ZIP  Denver, CO 80202-1657 Fax:
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By the signatures of their duly authorized officers or other persons, Sponsor and
Administrator consent and agree to pay NGS the fees set forth in Appendix A of the
Agreement, and acknowledge and approve as reasonable the fees and commissions, if
any, paid to NGS and any designated agent/broker with respect to the Plan related
insurance products listed above.

NGS AMERICAN, INC. GUNNISON COUNTY
By: Kby far. By:
' Signature Signature
Name: Kimberly A. Fiori Name:
Title:  President Title:
Date: July 18, 2012 Date:
IMA, INS.
By: By:
Signature Signature
Name: Name:
Title: Title:
Date: Date:

By the signatures of its duly authorized officers, NGS agrees to perform the additional
services pursuant to the applicable Addendum(s) for the fees set forth above.
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: CoreSource, Inc — Ninth Amendment to Service Agree
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: Gunnison County and CoreSource, Inc

Term Begins: Term Ends: Grant Contract #:
Summary:

Please see the attached summary for details.

Fiscal Impact:

Submitted by: Cheryl Seling Submitter's Email Address: €seling@gunnisoncounty.org
Finance Review: @ Required O Not Required

Comments:
This increase along with any proposed increases for the 2019 budget year will be evaluated in preparation for recommendations f

rates in the 2019 budget process. No concerns with moving this document through for signatures. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 8/8/2018
County Attorney Review: @ Required O Not Required
Comments:

ok db 8/13/18

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 8/13/2018

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 8/13/2018
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 8/21/2018

Revised April 2015





After a recent audit was performed for CoreSource, Inc. entire book of business, it was brought to their
attention Gunnison County CoreSource Service Amendment #9 - Effective 1/1/2018 had not been
signed. Although CoreSource did not have this signed service amendment, services for Gunnison County
were not impacted or interrupted. In this amendment the following increases are reflected;

Medical increased 18.39 to 18.76

Dental increased 3.64 to 3.71

Vision increased .57 to .58

Pre Verification increased 3.20 to 3.26
CoreSource Connect increased 3.50 to 3.57
Medicare Part D letters increased 2.00 to 2.04
COBRA administration increased .82 to .84
EDI Outbound Eligibility increased .26 to .27

O O0OO0OO0OO0OO0OO0OOo





NINTH AMENDMENT TO SERVICE AGREEMENT

This Ninth Amendment (“Amendment”) to the Administrative Services Agreement
(“Agreement”), between CoreSource, Inc. (“CoreSource”) and Gunnison County (“Sponsor’) is
effective January 1, 2018.

Whereas, CoreSource and Sponsor desire to amend and modify that certain Agreement dated
January 1, 2003, among the parties (the “Agreement”) as set forth in this Amendment;

NOW, THEREFORE, in consideration of the mutual covenants and promises contained herein,
and upon the terms and conditions set forth herein, the parties to this Amendment agree as follows:

Section 1. Definitions. Capitalized terms not otherwise defined in this Amendment, or for which a
definition is not specifically indicated, shall have the meanings ascribed to such terms in the
Agreement.

Section 2. Amendments to the Agreement. The Agreement is amended and modified as of the
Effective Date as set forth below:

A. Section 9.01 of the Agreement is deleted in its entirety and replace by the section below:

9.01 Term. This Agreement shall be in effect for a period of 12 months from the Effective
Date (the “Initial Term”) and shall renew automatically thereafter for the successive one (1)
year periods of time (each such period, a “Renewal Term” and collectively with the Initial
Term, the “Term’) unless otherwise terminated in accordance with Section 9.03 of this
Agreement or renegotiated in accordance with Section 9.02 of this Agreement.

B. Appendix A of the Agreement is deleted in its entirety and replaced by the attached
Appendix A: Compensation for Services effective January 1, 2018.

Section 3. Entire Agreement; Effect. This Amendment and the Agreement, as amended hereby,
constitute the sole and entire agreement of the parties with respect to the subject matter hereof.
Except as specifically set forth herein, all other terms and conditions as set forth in the Agreement,
as amended, shall remain in full force and effect, and are not otherwise amended, altered,
modified or revised.

Section 4. Counterparts; Facsimile Signatures. This Amendment may be executed in
counterparts, each of which shall be effective only upon delivery and all of which shall be taken to
be one and the same instrument with the same effect as if each of the parties hereto had signed the
same signature page. Any signature hereon may be transmitted by means of facsimile machine,
email or other electronic means, and any signature so transmitted shall be deemed a valid, original
signature for all purposes.
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Section 5. Incorporation. All terms of the Agreement, except those specifically amended hereby,
are incorporated herein by this reference.

IN WITNESS WHEREOF, the parties have executed this Amendment by their respective duly
authorized officers as of the date first set forth above.

CORESOURCE, INC. GUNNISON COUNTY
A DELAWARE CORPORATION “SPONSOR”
“CORESOURCE”

humtuy @ Fan
Kimberly A. Fiori Name

Regional President

Title Title

July 10, 2018

Dated: Dated:
Gunnison County 1 4/27/2018
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APPENDIX A - COMPENSATION FOR SERVICES

l. Effective Date: January 1, 2018

The following information is being provided to the undersigned to disclose the fees and costs for the
services which CoreSource will provide to Sponsor or Administrator, as the case may be, with
respect to the administration of the Plan, and, pursuant to the requirements of Prohibited
Transaction Class Exemption 84-24 issued by the Department of Labor, in order to exempt the
proposed transactions between the Plan, Sponsor, and CoreSource from any applicable prohibited
transaction under ERISA. The following information is being provided to permit Administrator (or
Sponsor, if acting in that capacity), to determine whether the compensation received by CoreSource
is reasonable, whether the services provided are necessary for the operation of the Plan and
whether the provision of services by CoreSource is in the best interest of the Plan.

. Fees for Plan Services

Sponsor agrees that in addition to the full payment of all claims, it will pay to CoreSource the
following fees. Sponsor’s obligation is to pay the fees for the services listed below if the box is
checked. The optional services are described in separate Addendum(s) which are attached to this
Agreement and those Addendum(s), which have been executed, are deemed to be incorporated into
and made part of this Agreement.

O A. Installation Fees. An initial installation fee of N/A is applicable, covering the
following items:

Items
1. Employee meeting for two (2) days at two (2) locations
2. Set-up of one (1) plan in the CoreSource claim system
3. One installation of CoreSource’ Eligibility System with training session
4. Load of one eligibility tape in CoreSource format
5. Load claims historical file in CoreSource format
6. Initial supply of forms and ID cards sent to one location
] B. Basic Plan Administration Service Fees. A monthly service fee of:
1/1/2018 -
12/31/2018
Medical $18.76
Dental $3.71
Vision $0.58

per month per covered employee and retiree, if applicable, will be billed by
CoreSource. A full month’s fee will be charged for each employee whose coverage is
effective as of the last day of the month immediately prior to the month in which the
invoice is dated. Invoices will be sent on the first of the month for: (1) claim
processing and adjudication services to be performed in the month next following the
invoice date, and (2) all other services performed in the month immediately prior to
the invoice date.

Gunnison County 2 4/27/2018
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Any service fees or commissions included in the Basic Plan Administration Service Fee
which are subsequently payable to an agent, broker, consultant or other entity, are
fully disclosed in Item lll. F. of this Appendix A.

The Basic Plan Administrative Service Fee includes provision of the following:

Claim processing services through dedicated team
Special services unit for large claims and catastrophic cases
On-line displays for mail, claim and eligibility history, hospital verification, etc.
New York and Massachusetts filings
Multiplan, Guardian and other CoreSource negotiated discounts
Centers of Excellence program through Optum Health.
Flexibility Administration choices
Maintenance and coordination with up to three (3) generally utilized PPO’s
Specific and Aggregate stop loss submissions

10. Stop loss advise-to-pays

11. Annual re-marketing of stop loss to up to three (3) carriers

12. Annual graphical analysis

13. Standard monthly reporting package

14. Eligibility system and all updates

15. Two (2) hours of “help desk” assistance per month

16. Two (2) hours of system access time per month

17. All forms, supplies and ID cards, excluding ID card reissues for plan, provider or

PBM changes, needed for plan administration (postage and handling not
included)

18. Dedicated Client Services representative

19. 1099 and W-2 filing assistance

20. 5500 assistance

21. All client mailings

22. Toll free telephone line

23. CoreSource website, including Participant Self-Service Center
Those services checked below have been selected by Sponsor to include in the administration of
their plan. Fees for these services may be changed at any time but not more frequently than
annually.

©COoNoA~AwWN =
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v C. Election Of Final Claims Determination Addendum. In addition to the fees set forth in

Section 11.B,
Flat Rate
an annual fee as stated below, to be paid 1/12 monthly plus a per case fee as stated
below.
1/1/2018 -
12/31/2018
Annual Rate $1500.00
Per Case Fee $325.00

will be charged if Sponsor elects to have CoreSource undertake the task of making
final benefit determinations and construing the terms of the Plan so that CoreSource
assumes, for the purposes of final claim determination only, the role and
responsibilities of a fiduciary (as defined in ERISA §3(21)(A)) under the Plan.
CoreSource will provide final claims determination services under the Plan only if the
Final Claims Determination Addendum is signed by CoreSource, Sponsor and
Administrator.

O Non-Election of Final Claims Determination Addendum. Sponsor and Administrator
elect to retain all fiduciary rights and responsibilities and final discretion for final
claims determination. In the event any medical review services are needed in the
process of initial clinical determinations, or arranged on behalf of Sponsor in the
review of appeals these services will be billed to the Sponsor on a net basis.

4] D. Plan Document/SPD/Communication Fees. Fee
Plan Documentation $60/hour
Word Processing $25/hour
Employee Communication $60/hour
Employee Meetings $60/hour
Provider Introduction Letters $2.00 each
Additional Plan Loads $250/plan
Summary of Benefits and Coverage $300/plan
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v E. COBRA Services Addendum.

A monthly service fee as determined below, per month per covered employee and
retiree, if applicable, will be billed by CoreSource. A full month’s fee will be charged
for each employee whose coverage is effective as of the last day of the month
immediately prior to the month in which the invoice is dated. Invoices will be sent
on the first of the month for: (1) claim processing and adjudication services to be
performed in the month next following the invoice date, and (2) all other services
performed in the month immediately prior to the invoice date.

1/1/2018 -
12/31/2018
Monthly charge $0.84

[1 COBRA rate development coordination (actuarial rate development charges billed
net to Sponsor).

O F. HIPAA Creditable Coverage Services Addendum.

O Issue Certificates

LI Issue Pre-Ex Letters

A service fee, as determined below, per certificate issued for employees/retirees,
and/or for spouses or reprints to the same address, plus first class postage to provide
services with respect to the provision of Certificates of Creditable Coverage required
under HIPAA. This fee shall be paid to CoreSource by Sponsor only if Sponsor and
CoreSource have signed the HIPAA Services Addendum.

HIPAA Certificates for Employee
HIPAA Certificates for Spouse
Pre-existing Condition Notification
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Health Care Management Addendum. Sponsor agrees to pay CoreSource a monthly
fee, as determined below, per employee per month, for the services described in the
Health Care Management Addendum. Payment for the service fees herein agreed to,
will be on a monthly basis and will be computed, paid and included as part of the
monthly claims processing and adjudication services invoice to Sponsor.

1/1/2018 -
12/31/2018
Health Care Management $3.26
Ancillary Healthcare Management Services 1/1/2018 -
12/31/2018
O Nurse 24
M Special Delivery Maternity Program Included in UR Fee
M Case Management (per hour) Included in UR Fee
M CoreSource Connect Services $3.57
¢ 24/7 Benefits Navigation, Member
Advocacy and Clinical Guidance
O High Risk Disease Management

Flexible Benefits Addendum

Initial Set-Up Fee: WAIVED
Annual Maintenance Fee:
-Items included in annual maintenance fee:
[J Data Entry of new elections
1 Plan Parameter modification of options
and/or rates
O Enrollment confirmation statements
] Other

a Direct Deposit -
aone time __ setup fee

4| Debit Card Services - effective 1/01/2009
Debit card services have been elected,

1/1/2018 -
12/31/2018
Debit Card Services (pepm)*
Rx Only N/A
Medical & Rx $2.06

*In addition to the above, the client will pay any substantiation fees charged by the
PBM to MBI this is a direct pass through to the client.

Health Care Reimbursement Account. If one of the Plans listed on Appendix A is a
Flexible Benefits Plan with a flexible spending account that is a health care
reimbursement account, and Sponsor wishes CoreSource to administer claims and
perform the duties and services set forth in the attached Addendum with respect to
the health care reimbursement account, the monthly fee will be determined below.
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1/1/2018 -
12/31/2018
Health Care Reimbursement Account* $4.38

Dependent Care Reimbursement Account. If one of the Plans listed on Appendix A is
a Flexible Benefits Plan with a flexible spending account that is a dependent care
reimbursement account, and Sponsor wishes CoreSource to administer claims and
perform the duties and services set forth in the attached Addendum with respect to
the dependent care reimbursement account, the monthly fee will be determined
below.

1/1/2018 -
12/31/2018
Dependent Care Reimbursement Acct* $4.38

| *Combined Monthly Minimum: | $100.00 |

Preferred Provider Arrangement Addendum (CoreSource Contracts). Sponsor will pay
CoreSource a monthly fee of waived per participant for performing the duties and
service described in the attached Addendum with respect to the preferred provider
network(s) listed in the Exhibit A to this Addendum.

Preferred Provider Arrangement Addendum (CoreSource Contracts). Sponsor will pay
CoreSource a monthly fee of waived per participant for performing the duties and
service described in the attached Addendum with respect to the preferred provider
network(s) listed in the Exhibit A to this Addendum.

Subrogation Services Addendum.

Threshold amount: ~ $1000.00
Contingency Fee: 30% of gross amount recovered

Prescription Drug Card Plan Addendum. Sponsor will pay CoreSource a monthly fee of
«N/A» per participant for performing the duties and service described in the
Prescription Drug Card Plan Addendum with respect to the Rx Vendor(s) listed in
Exhibit A to this Addendum.
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O M. Trading Partner Addendum. The Trading Partner Addendum is intended to allow the
parties to carry out health care transactions electronically, and when applicable, in
the appropriate codes and formats required for such transactions under the HIPAA
regulations for electronic standards for health care transactions. The Trading Partner
Addendum commits the parties to carry on such electronic transactions in compliance
with all legal and technical requirements. The fees associated with the services to be
performed under the Trading Partner Addendum are as follows:

Inbound:

0 Per Employee Per Month

Outbound:

I Per Employee Per Month

M N. Other Eligibility Support Services
Data Entry Fees:
-New Enrollment Form $9.00/enroll form
-Maintenance/Change to existing enrollment form $1.50/enroll form
Maintenance of non-CoreSource Administered Plan Records $.50/record
Eligibility transactions for non-CoreSource Administered Plans  $.50/transaction
Help Desk Services/Training $70.00/hour
Open Enrollment Assistance Quoted On Request
a 0. Run-In/Run-Out Services

O Run-in Service of Medical Claims
O Run-in Service of Dental Claims

Months Months Months
1-3 4-6 7-12
O Run-out Service of Medical Claims Full Fees Y% Fees $20 per
claim
O Run-out Service of Dental Claims Full Fees % Fees $7 per
claim
Gunnison County 8 4/27/2018
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O P. Web Based Services

1% Year

0 On - Line Open Enrollment

O On - Line Ongoing Enroliment

O Health Center

O Health Center w/Data Mining

O Data Mining Tools

| Q. Letter Services

1/1/2018 -
12/31/2018

M Dependent Verification* $3.35

Frequency/Timing:
O Initial COBRA Notification* | |

Frequency/Timing:
O COB Solicitation* | |

Frequency/Timing:
O COBRA Soc. Sec. Award Ext.* | |

Frequency/Timing: | 3 months prior to 65 Birthday
O Confirmation Statements* | |

Frequency/Timing: | Annually after open enrollment
M Medicare Part D Notice* $2.04 | |
Frequency/Timing: | Annually after open enrollment

*

O Other:

Frequency/Timing:
*Per letter, plus First Class Postage

Or,
O Letter Package, includes First Class Postage

A monthly service fee, as determined below, per month per covered employee and retiree, |
applicable, will be billed by CoreSource. A full month’s fee will be charged for each employe:
whose coverage is effective as of the last day of the month immediately prior to the month ii
which the invoice is dated.

1 Year
Letter Package, includes 1% Class Postage $
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HIPAA Individual Rights Administration - per

1%t Year
Individual HIPAA Administration $
O CoreSource Only
O CoreSource and other vendors
Photo Copies per Page $

Ancillary Services

1/1/2018 - 12/31/2018

(based on level of
Programmer)

Physician Reviews Actual Cost
Medical Records Fees Actual Cost
Hospital Bill Audits Actual Cost
Printing Costs Actual Cost
Provider Directory Costs Actual Cost
Programming Fees Hourly Rate

Health Reimbursement Account Services (HRA)

If one of the Plans listed on Appendix A is a Health Reimbursement Account Plan, and
Sponsor wishes CoreSource to administer claims and perform the duties and services
set forth in the attached Addendum with respect to the health reimbursement

account, the monthly fee will be determined below.

1% Year

Health Reimbursement Account

$

Healthcare Savings Account Services (HSA)

Healthcare Savings Account. If one of the Plans listed on Appendix A is a Healthcare
Savings Account Plan, and Sponsor wishes CoreSource to administer claims and
perform the duties and services set forth in the attached Addendum with respect to
the healthcare savings account, the monthly fee will be determined below.

O Set-up fee (one time only): N/A
1/1/2018 -
12/31/2018
HSA Non-integrated Accounts $0.27
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Out of Network Savings

For enhanced plan savings opportunities, Plan Supervisor through master service
agreements with Multiplan and Change Healthcare, provides advanced technology
controls for out of network discounts and out of network negotiations. These services
are provided on a percent of savings of 30%, inclusive of a 17.5% - 19.0% override fee
to Plan Supervisor due to daily transmission requirements and administration and
communication support.

PHCS - Healthy Directions

CoreSource has achieved enhanced pricing if the benefit plan(s) listed on Appendix B
utilizes the PHCS Healthy Directions network as a “wrap” network on a percentage of
savings basis as a result of contracts negotiated by CoreSource and their parent,
Trustmark Insurance Company the standard Healthy Directions access fee of 20%,
inclusive of a 5% override.

Specialty Prescription Drug Program

Sponsor has executed the Client Agreement for the Specialty Prescription Drug
Program a full-service specialty pharmacy and support program to more effectively
manage and monitor the distribution and effectiveness of specialty drugs including
individualized care coordination. There is no cost unless Specialty Prescription Drug
Program is able to impact plan costs. Fees are thirty (30) percent of the savings off
average wholesale price capped at $2,500 per drug claim.

Skilled Nursing & Dialysis

Plan Supervisor will look for enhanced Plan Savings opportunities for specific
diagnosis when competitive discounts are not available. Staff clinicians will negotiate
services as appropriate for a fee of 6.5% of the savings. Monthly reports will identify
providers utilized and net savings realized.

ACA IRS Reporting Support Services Addendum -

Accounts Reporting Fee -up to XXX XXX
responsible individuals Annually
Additional Statement Fee - for each XXX
additional statement over XXX per statement
1 4/27/2018
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Simplicity Services No additional Charge

A)

B)

)

Plan Sponsor agrees to the release and transfer of Participants’ eligibility and
claims data, maintained by Plan Supervisor to Simplicity Payment Association
(“Simplicity’”) and its subcontractor, ECHO Health, Inc., in order to facilitate the
provision of Simplicity services and the Simple Rewards program. Simplicity
services include the Online Payment Manager, enabling Participants to pay
deductibles and co-insurance obligations directly to providers. Plan Sponsor
agrees that Simplicity services are part of the Plan.

When available, Simplicity services include Simplicity Complete, a service which
prefunds eligible Participants’ deductible and co-insurance payment obligations
under the Plan to providers at the time of benefit payments. Funding for
Simplicity Complete is provided by Simplicity Payments, LLC. Simplicity
Payments, LLC shall offer payment plans to eligible Simplicity Complete
Participants who need additional time to pay Simplicity Payments, LLC such
obligations in full. Plan Sponsor agrees that Simplicity services are part of the
Plan.

Simplicity Payments, LLC offers the Simple Rewards program to Participants who
meet certain criteria while using the Simplicity Online Payment Manager and
Simplicity Complete. The Simple Rewards program provides certain rewards that
may be used by certain Participants to pay bills in the Simplicity Online Payment
Manager, and is subject to provisions of the Simple Rewards program. Plan
Sponsor agrees that the Simple Rewards program is not part of the Plan and that
Simple Rewards are subject to taxation.

O Plan Sponsor has elected to have Simplicity Payments, LLC issue a Form 1099
on Simple Rewards that exceed $600.

M Relay Services No additional charge

Plan Sponsor agrees to the release of eligibility data to Relay Network, LLC to
provide telephonic messaging, including text messaging, to Participants who
opt into the service. Such messaging shall include, but not be limited to,
services and benefits available under the Plan, reminders on preventive care,
surveys, and educational information.
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O CC.  Oncology Management Program $750.00 initiation fee; $440.00 per participant

per month thereafter

4| DD. CoreSource On-Line Payment Manager

No Additional Charge

CoreSource On-Line Payment Manager enables Participants to pay their own out-of-pocket
obligations directly to providers. Plan Sponsor agrees that the CoreSource On-Line Payment

Manager services are part of the Plan.

| EE. Referenced-Based Pricing Services

Description of Fee

Total Fee

Fee to Vendor

ELAP (Facility)

12% of billed charges for non-ELAP
contracted providers

6% of billed charges for ELAP
contracted providers

Out of Network Claim Review (% of Savings)

O ClearHealth

15%

4%

CoreSource WILL FORWARD ALL MONTHLY INVOICES TO THE FOLLOWING ONE LOCATION:

COMPANY NAME: Gunnison County
ATTN: Cheryl Seling PHONE NUMBER: 970.641.7962
Personnel Department
ADDRESS: 200 E. Virginia Ave.
ADDRESS:
CITY, ST zZIP Gunnison, CO 81230 FAX NUMBER:
Il. INSURANCE ISSUES, INCLUDING FEES, COMMISSIONS, OR OTHER
REMUNERATION
A. O There are no insurance products purchased with Plan assets.
M The following insurance products are being directly purchased with Plan assets:

| Stop Loss Coverage

B. M There are no insurance products being purchased with Sponsor’s general assets on

account of the operations of the Plan.

O The following insurance products are being purchased by Sponsor on account of the

operations of the Plan, but are being purchased with Sponsor's general assets:

C. CoreSource has the following relationship, other than the receipt of commissions, if

applicable, with the insurer(s) providing the above listed products:

| None.
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O Is an affiliate of the following insurers:

O Has other relationships with the following insurers:

D. The agent/broker involved in providing these insurance products, N/A, has the following
relationship, other than the receipt of commissions, if applicable, with the insurer(s)
providing the above listed products:

| None.

O Is an affiliate of the following insurers:

O Has other relationships with the following insurers:

E. CoreSource will receive the following commissions with respect to the insurance products:

4} None. All CoreSource fees relating to insurance products are included in the standard
administration fee listed at Section I1.B of this Appendix.

O The commissions listed below.
Insurance Product Insurer Commission as Percent of Gross Premiums

1.

With respect to placement of the insurance products listed in Sections Ill.A and I1l.B, Sponsor will
pay CoreSource the following fee for insurance-related services irrespective of the above-noted
commissions:
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F. The agent/broker identified in Section III.D, above, will receive the following commissions:

M None
O The commissions listed below.
Insurance Product Insurer Commission as Percent of Gross
Premiums.
1.
O The following fees or commissions from CoreSource which amount was included in the
Basic Administrative Service Fees:
Product Fee or Commission
Medical Administration N/A

IN THE EVENT FEES OR COMMISSIONS ARE PAYABLE TO AN AGENT BY CORESOURCE UNDER THIS
ADDENDUM, SUCH FEES OR COMMISSIONS WILL BE MAILED FIRST CLASS MAIL TO:

AGENT

NAME:

ATTN: Phone:
ADDRESS:

ADDRESS:

CITY, ST Fax:
ZIP
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By the signatures of their duly authorized officers or other persons, Sponsor and Administrator
consent and agree to pay CoreSource the fees set forth in Appendix A of the Agreement, and
acknowledge and approve as reasonable the fees and commissions, if any, paid to CoreSource and
any designated agent/broker with respect to the Plan related insurance products listed above.

CORESOURCE, INC. “CORESOURCE” GUNNISON COUNTY “SPONSOR”
By: humnuy e By:
Signature Signature
Name: Kimberly A. Fiori Name:
Title:  Regional President Title:
Date: July 10, 2018 Date:

By the signatures of its duly authorized officers, CoreSource agrees to perform the additional
services pursuant to the applicable Addendum(s) for the fees set forth above.
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After a recent audit was performed for CoreSource, Inc. entire book of business, it was brought to their
attention Gunnison County CoreSource Medical Plan Amendment #1 - Effective 1/1/2017 had not been
signed. Although CoreSource did not have this signed medical plan amendment, services for Gunnison
County were not impacted or interrupted. In this amendment the following changes are reflected;

e Amendment #1 Effective 1/1/2017 - The plan removed the provision that requires one member
to meet the full deductible. It was replaced with the following wording:

The family deductible is embedded - any number of family members may help to meet the family
deductible amount, however, in no event will any one covered individual pay more than the individual
deductible.

Additionally on the out of pocket, the plan removed the provision that one member must meet
the deducible and replace it with the following wording:

The family medical out-of-pocket maximum is embedded - any number of family members may

help to meet the family medical out-of-pocket amount, however, in no event will any one covered

individual pay more than the individual medical out-of-pocket.

Also, we removed the following provision on the statement regarding the “Employer HSA portion

of the Deductible” section from the benefits overview. We removed the following information:

Employer HSA Portion of the
Deductible

e Individual $600 S600
e Family $1,200 $1,200






FIRST AMENDMENT TO THE
GUNNISON COUNTY, COLORADO
EMPLOYEE MEDICAL BENEFIT PLAN
EFFECTIVE JANUARY 1, 2016

WHEREAS, Gunnison County, Colorado has adopted the Gunnison County, Colorado
Employee Medical Benefit Plan as Amended and Restated Effective January 1, 2016, (The Plan);
and

WHEREAS, Gunnison County, Colorado has reserved the right to amend the Plan at
anytime; and

WHEREAS, Gunnison County, Colorado wishes to amend the Plan at this time to ensure a
certain level of benefits for Plan participants.

NOW, THEREFORE, BE IT RESOLVED, that the Plan is hereby amended as follows:

EFFECTIVE JANUARY 1, 2017

The following rows have been deleted and replaced in the “OVERVIEW OF BENEFITS”:

OVERVIEW OF BENEFITS — PPO PLAN

The plan is designed to provide levels of benefits based on the choices you make. Benefits that are
payable are subject to the terms and conditions of the plan as indicated in the following pages.

Network Non-Network
Deductible - calendar year - applies to
essential and non-essential benefits.
e [ndividual $800 $800
o Family (embedded) $1,600 $1,600

The family deductible is embedded - any number of family
members may help to meet the family deductible amount,
however, in no event will any one covered individual pay more
than the individual deductible.

Medical Out-Of-Pocket Maximum -
calendar year - applies to essential and non-
essential benefits (includes medical deductible,
coinsurance and medical co-pays).

¢ Individual $3,200 Unlimited

e Family (embedded) $6,400 Unlimited

The family medical out-of-pocket maximum is embedded - any
number of family members may help to meet the family medical
out-of-pocket amount, however, in no event will any one covered
individual pay more than the individual medical out-of-pocket.

Prescription Out-Of-Pocket Maximum -
calendar year - includes prescription deductible
and prescription co-pays.

e Individual $3,000 Unlimited

e Family (embedded) $6,000 Unlimited

The family prescription out-of-pocket maximum is embedded -
any number of family members may help to meet the family
prescription out-of-pocket amount, however, in no event will any
one covered individual pay more than the individual prescription
out-of-pocket.

Gunnison County, Colorado 1 1st Amd.





OVERVIEW OF BENEFITS — HDHP/HSA PLAN

The plan is designed to provide levels of benefits based on the choices you make. Benefits that are
payable are subject to the terms and conditions of the plan as indicated in the following pages.

Network Non-Network
Deductible - calendar year - applies to
essential and non-essential benefits.
e [ndividual $4,000 $8,000
e Family (embedded) $8,000 $16,000

The family deductible is embedded - any number of family
members may help to meet the family deductible amount,
however, in no event will any one covered individual pay more
than the individual deductible.

Out-Of-Pocket Maximum - calendar year-
applies to essential and non-essential benefits
(includes deductible and coinsurance).

e Individual $4,000 $10,000

e Family (embedded) $8,000 $20,000

The family medical out-of-pocket maximum is embedded - any
number of family members may help to meet the family medical
out-of-pocket amount, however, in no event will any one covered
individual pay more than the individual medical out-of-pocket.
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The section titled “PLAN STRUCTURE” has been deleted and replaced with the following:

PLAN STRUCTURE

What Is The Plan Deductible?

The deductible is the specific dollar amount that you must pay (or “satisfy”) before the plan pays
its share of covered charges each calendar year. The deductible is satisfied on a calendar year
basis with expenses from January through December. For deductible amount(s) and other
specific benefit information, please refer to the section titled “Overview of Benefits.”

Your deductible varies based on the plan option you have elected and whether you choose to
receive services from a network or non-network provider. When you enroll in the plan with
individual coverage, your individual deductible will apply. However, when you enroll with family
coverage, your family deductible will apply.

The family deductible is embedded. This means any number of family members may help to meet
the family deductible. However, no one family member will exceed the individual deductible amount.

The individual deductible will apply to each family member and will also apply to the family

deductible. Once the family deductible has been satisfied the deductible will be considered
satisfied for all family members for the calendar year.

Gunnison County, Colorado 2 1st Amd.





Expenses applied toward the Network deductible will not be used to satisfy the Non-Network
deductible, and expenses applied to the Non-Network deductible will not be applied to the
Network deductible.

Expenses that cannot be used to satisfy the plan’s calendar year deductible are:

e Plan co-pays
e Plan penalties
e Prescription drug co-pays

What Is Your Out Of Pocket Maximum?

PPO Plan

Applicable to the PPO Plan option

Medical out-of-pocket maximum

This plan is designed to limit your out-of-pocket expense. The medical out-of-pocket maximum
limits are for covered services rendered during each calendar year. Your medical out-of-pocket
maximum varies based on the plan option you have elected and whether you choose to receive
services from a network or non-network provider. For medical out-of-pocket maximum
amount(s) and other specific benefit information, refer to the section titled “Overview of Benefits.”

The family medical out-of-pocket maximum is embedded. This means any number of family
members may help to meet the family medical out-of-pocket maximum. However, no one family
member will exceed the individual medical out-of-pocket maximum amount.

For services rendered during the remainder of the calendar year after a covered individual
reaches their medical out-of-pocket maximum limit, this plan will pay 100% of the
reasonable and customary charges for subsequent expenses which would otherwise be
paid at a percentage other than 100%.

Expenses applied toward the Network medical out-of-pocket maximum will not be used to
satisfy the Non-Network medical out-of-pocket maximum, and expenses applied to the Non-
Network medical out-of-pocket maximum will not be applied to the Network medical out-of-
pocket maximum.

Expenses that cannot be used to satisfy the medical out-of-pocket maximum limit and not
eligible for 100% payments even if the medical out-of-pocket maximum is met are:

e Prescription drug co-pays
¢ Plan Penalties

Prescription out-of-pocket maximum

The prescription out-of-pocket maximum limits your share of the costs of prescription drugs
dispensed by a pharmacy or mail order pharmacy. For services rendered during the remainder of
the calendar year after a covered individual reaches their prescription out-of-pocket maximum
limit, this plan will pay 100% of the negotiated rate for covered prescription drugs dispensed by a
pharmacy or mail order pharmacy.

Gunnison County, Colorado 3 1st Amd.





The family prescription out-of-pocket maximum is embedded. This means any number of
family members may help to meet the family prescription out-of-pocket maximum. However, no
one family member will exceed the individual prescription out-of-pocket maximum amount.

HDHP/HSA Plan

Applicable to the HDHP/HSA Plan option

The out-of-pocket maximum limits are for covered services rendered during each calendar year.
Your out-of-pocket maximum varies based on the plan option you have elected and whether you
choose to receive services from a network or non-network provider. Under the HDHP/HSA
plan, all expenses including prescription drugs, are applied to the deductible first. Once the
deductible is satisfied, all other eligible expenses including coinsurance amounts will then
apply to the out-of-pocket maximum. For out-of-pocket maximum amount(s) and other
specific benefit information, refer to the section titled “Overview of Benefits.”

The HDHP/HSA plan out-of-pocket maximum is embedded. This means any number of
family members may help to meet the family out-of-pocket maximum. However, no one family
member will exceed the individual out-of-pocket maximum amount.

For services rendered during the remainder of the calendar year after the family out-of-
pocket maximum is reached, this plan will pay 100% of the reasonable and customary
charges for subsequent expenses which would otherwise be paid at a percentage other than
100%.

Expenses applied toward the Network out-of-pocket maximum will not be used to satisfy the
Non-Network out-of-pocket maximum, and expenses applied to the Non-Network out-of-
pocket maximum will not be applied to the Network out-of-pocket maximum.

Expenses that cannot be used to satisfy the out-of-pocket maximum limit and not eligible for
100% payments even if the out-of-pocket maximum is met are:

e Plan Penalties
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IN WITNESS WHEREOF, Gunnison County, Colorado has adopted this First Amendment to the
Plan, this day of , 2017.

GUNNISON COUNTY, COLORADO

BY:

TITLE:

Gunnison County, Colorado 4 1st Amd.





SUMMARY OF PLAN CHANGE TO
GUNNISON COUNTY, COLORADO
EMPLOYEE MEDICAL BENEFIT PLAN
EFFECTIVE JANUARY 1, 2016

EFFECTIVE JANUARY 1, 2017

The following rows have been deleted and replaced in the “OVERVIEW OF BENEFITS”:

OVERVIEW OF BENEFITS — PPO PLAN

The plan is designed to provide levels of benefits based on the choices you make. Benefits that
are payable are subject to the terms and conditions of the plan as indicated in the following pages.

Network Non-Network
Deductible - calendar year - applies to
essential and non-essential benefits.
¢ Individual $800 $800
e Family (embedded) $1,600 $1,600

The family deductible is embedded - any number of family
members may help to meet the family deductible amount,
however, in no event will any one covered individual pay more
than the individual deductible.

Medical Out-Of-Pocket Maximum -
calendar year - applies to essential and non-
essential benefits (includes medical deductible,
coinsurance and medical co-pays).

e Individual
e Family (embedded)

$3,200 Unlimited
$6,400 Unlimited

The family medical out-of-pocket maximum is embedded - any
number of family members may help to meet the family medical
out-of-pocket amount, however, in no event will any one covered
individual pay more than the individual medical out-of-pocket.

Prescription Out-Of-Pocket Maximum -
calendar year - includes prescription deductible
and prescription co-pays.

¢ Individual
e Family (embedded)

$3,000 Unlimited
$6,000 Unlimited

The family prescription out-of-pocket maximum is embedded -
any number of family members may help to meet the family
prescription out-of-pocket amount, however, in no event will any
one covered individual pay more than the individual prescription
out-of-pocket.

Gunnison County, Colorado

1 SPC1






OVERVIEW OF BENEFITS — HDHP/HSA PLAN

The plan is designed to provide levels of benefits based on the choices you make. Benefits that
are payable are subject to the terms and conditions of the plan as indicated in the following pages.

Network Non-Network
Deductible - calendar year - applies to
essential and non-essential benefits.
e [ndividual $4,000 $8,000
e Family (embedded) $8,000 $16,000

The family deductible is embedded - any number of family
members may help to meet the family deductible amount,
however, in no event will any one covered individual pay more
than the individual deductible.

Out-Of-Pocket Maximum - calendar year-
applies to essential and non-essential benefits
(includes deductible and coinsurance).

¢ Individual $4,000 $10,000
e Family (embedded) $8,000 $20,000

The family medical out-of-pocket maximum is embedded - any
number of family members may help to meet the family medical
out-of-pocket amount, however, in no event will any one covered
individual pay more than the individual medical out-of-pocket.
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The section titled “PLAN STRUCTURE” has been deleted and replaced with the following:

PLAN STRUCTURE

What Is The Plan Deductible?

The deductible is the specific dollar amount that you must pay (or “satisfy”) before the plan
pays its share of covered charges each calendar year. The deductible is satisfied on a
calendar year basis with expenses from January through December. For deductible
amount(s) and other specific benefit information, please refer to the section titled “Overview of
Benefits.”

Your deductible varies based on the plan option you have elected and whether you choose to
receive services from a network or non-network provider. When you enroll in the plan with
individual coverage, your individual deductible will apply. However, when you enroll with family
coverage, your family deductible will apply.

The family deductible is embedded. This means any number of family members may help to
meet the family deductible. However, no one family member will exceed the individual deductible
amount.

The individual deductible will apply to each family member and will also apply to the family

deductible. Once the family deductible has been satisfied the deductible will be considered
satisfied for all family members for the calendar year.

Gunnison County, Colorado 2 SPC1





Expenses applied toward the Network deductible will not be used to satisfy the Non-Network
deductible, and expenses applied to the Non-Network deductible will not be applied to the
Network deductible.

Expenses that cannot be used to satisfy the plan’s calendar year deductible are:

e Plan co-pays
e Plan penalties
e Prescription drug co-pays

What Is Your Out Of Pocket Maximum?

PPO Plan

Applicable to the PPO Plan option

Medical out-of-pocket maximum

This plan is designed to limit your out-of-pocket expense. The medical out-of-pocket
maximum limits are for covered services rendered during each calendar year. Your medical
out-of-pocket maximum varies based on the plan option you have elected and whether you
choose to receive services from a network or non-network provider. For medical out-of-
pocket maximum amount(s) and other specific benefit information, refer to the section titled
“Overview of Benefits.”

The family medical out-of-pocket maximum is embedded. This means any number of family
members may help to meet the family medical out-of-pocket maximum. However, no one
family member will exceed the individual medical out-of-pocket maximum amount.

For services rendered during the remainder of the calendar year after a covered
individual reaches their medical out-of-pocket maximum limit, this plan will pay 100% of
the reasonable and customary charges for subsequent expenses which would otherwise
be paid at a percentage other than 100%.

Expenses applied toward the Network medical out-of-pocket maximum will not be used
to satisfy the Non-Network medical out-of-pocket maximum, and expenses applied to the
Non-Network medical out-of-pocket maximum will not be applied to the Network medical
out-of-pocket maximum.

Expenses that cannot be used to satisfy the medical out-of-pocket maximum limit and not
eligible for 100% payments even if the medical out-of-pocket maximum is met are:

e Prescription drug co-pays
e Plan Penalties

Prescription out-of-pocket maximum

The prescription out-of-pocket maximum limits your share of the costs of prescription drugs
dispensed by a pharmacy or mail order pharmacy. For services rendered during the remainder
of the calendar year after a covered individual reaches their prescription out-of-pocket
maximum limit, this plan will pay 100% of the negotiated rate for covered prescription drugs
dispensed by a pharmacy or mail order pharmacy.

Gunnison County, Colorado 3 SPC1





The family prescription out-of-pocket maximum is embedded. This means any number of
family members may help to meet the family prescription out-of-pocket maximum. However,
no one family member will exceed the individual prescription out-of-pocket maximum
amount.

HDHP/HSA Plan

Applicable to the HDHP/HSA Plan option

The out-of-pocket maximum limits are for covered services rendered during each calendar
year. Your out-of-pocket maximum varies based on the plan option you have elected and
whether you choose to receive services from a network or non-network provider. Under the
HDHP/HSA plan, all expenses including prescription drugs, are applied to the
deductible first. Once the deductible is satisfied, all other eligible expenses including
coinsurance amounts will then apply to the out-of-pocket maximum. For out-of-pocket
maximum amount(s) and other specific benefit information, refer to the section titled
“Overview of Benefits.”

The HDHP/HSA plan out-of-pocket maximum is embedded. This means any number of
family members may help to meet the family out-of-pocket maximum. However, no one
family member will exceed the individual out-of-pocket maximum amount.

For services rendered during the remainder of the calendar year after the family out-of-
pocket maximum is reached, this plan will pay 100% of the reasonable and customary
charges for subsequent expenses which would otherwise be paid at a percentage other
than 100%.

Expenses applied toward the Network out-of-pocket maximum will not be used to satisfy
the Non-Network out-of-pocket maximum, and expenses applied to the Non-Network
out-of-pocket maximum will not be applied to the Network out-of-pocket maximum.

Expenses that cannot be used to satisfy the out-of-pocket maximum limit and not eligible for
100% payments even if the out-of-pocket maximum is met are:

e Plan Penalties
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After a recent audit was performed for CoreSource, Inc. entire book of business, it was brought to their
attention Gunnison County CoreSource Medical Plan Amendment #1 - Effective 9/1/2017 had not been
signed. This medical plan amendment was drafted shortly after the medical plan was restated effective
9/1/2017. Although CoreSource did not have this signed medical plan amendment, services for
Gunnison County were not impacted or interrupted. In this amendment the following changes are
reflected;

This is a CoreSource global change. Current legal action plan language was reviewed by CoreSource
legal and the below timeframes were revised.

EXISTING LANGUAGE:

The decision by the plan administrator/claims processor on review will be final, binding, and
conclusive, and will be afforded the maximum deference permitted by law. All claim review
procedures provided for in this Plan Document must be exhausted before any legal or equitable
action is brought. Notwithstanding any other state or federal law, any and all legal actions to recover
benefits, whether against the Plan, plan administrator/claims processor, any other fiduciary, or their
employees, must be filed within two (2) years from the date the expense was incurred or one (1) year
from the date the completed claim was filed, whichever occurred first.

NEW LANGUAGE:

The decision by the plan administrator/claims processoron review will be final, binding, and
conclusive, and will be afforded the maximum deference permitted by law. All claim review
procedures provided for in this PlanDocument must be exhausted before any legal or equitable
action is brought. Notwithstanding any other state or federal law, any and all legal actions to recover
benefits, whether against the Plan, plan administrator/claims processor, any other fiduciary, or their
employees, must be filed within one (1) year from the date all claim review procedures provided for
in this Plan Document have been exhausted.





FIRST AMENDMENT TO THE
GUNNISON COUNTY, COLORADO
EMPLOYEE MEDICAL BENEFIT PLAN
EFFECTIVE SEPTEMBER 1, 2017

WHEREAS, Gunnison County, Colorado has adopted the Gunnison County, Colorado
Employee Medical Benefit Plan as Amended and Restated Effective September 1, 2017, (The
Plan); and

WHEREAS, Gunnison County, Colorado has reserved the right to amend the Plan at
anytime; and

WHEREAS, Gunnison County, Colorado wishes to amend the Plan at this time to ensure a
certain level of benefits for Plan participants.

NOW, THEREFORE, BE IT RESOLVED, that the Plan is hereby amended as follows:

EFFECTIVE SEPTEMBER 1, 2017

The section “Is The Decision On Review Final?” is deleted and replaced with:
Is The Decision On Review Final?

The decision by the Plan Administrator/Claims Administrator on review will be final, binding, and
conclusive, and will be afforded the maximum deference permitted by law. All claim review
procedures provided for in this Plan Document must be exhausted before any legal or
equitable action is brought. Notwithstanding any other state or federal law, any and all legal
actions to recover benefits, whether against the plan, Plan Administrator, Claims Administrator,
company, any other fiduciary, or their employees, must be filed within one (1) year from the date
all claim review procedures provided for in this Plan Document have been exhausted.
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IN WITNESS WHEREOF, Gunnison County, Colorado has adopted this First Amendment to the
Plan, this day of , 2017.

GUNNISON COUNTY, COLORADO

BY:

TITLE:

Gunnison County, Colorado 1 1st Amd.





SUMMARY OF PLAN CHANGE TO
GUNNISON COUNTY, COLORADO
EMPLOYEE MEDICAL BENEFIT PLAN
EFFECTIVE SEPTEMBER 1, 2017

EFFECTIVE SEPTEMBER 1, 2017

The section “Is The Decision On Review Final?” is deleted and replaced with:
Is The Decision On Review Final?

The decision by the Plan Administrator/Claims Administrator on review will be final, binding,
and conclusive, and will be afforded the maximum deference permitted by law. All claim
review procedures provided for in this Plan Document must be exhausted before any
legal or equitable action is brought. Notwithstanding any other state or federal law, any and
all legal actions to recover benefits, whether against the plan, Plan Administrator, Claims
Administrator, company, any other fiduciary, or their employees, must be filed within one (1)
year from the date all claim review procedures provided for in this Plan Document have been
exhausted.

Gunnison County, Colorado 1 SPC1
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BACKGROUND

Gunnison County HHS recognizes that families may have immediate and short-term needs for
financial assistance that, if met, can quickly stabilize the household, thereby diverting a need for
ongoing cash assistance (BCA). In order to meet these needs in the community, Gunnison
County HHS provides a diversion cash assistance program for qualified families.

PURPOSE

The purpose of this policy is to identify the eligibility and suitability criteria for diversion
payments, outline programmatic components associated with such pavments, and establish a
period of ineligibility for receiving ongoing cash assistance, barring hardship, once diversion has
been issued. Maximum dollar thresholds are also established in this policy.

A diversion payment is a nceds-based, cash or cash-equivalent payment designed to meet short-
term needs. Payments are designed to address specific crisis situations or episodes of need and
are not designed to meet basic needs ongoing.

Families who meet eligibility criteria for basic cash assistance may be eligible for a state
diversion payment. Families who otherwise meet the eligibility criteria for basic cash assistance,
but are over the income guidelines (needs standard) and whose income less than $75,000
annually may be eligible for a county diversion payment.

In Gunnison County, both state and county diversion are available. They are only to be made
when there is no need for ongoing support or more extensive case management or services, and
the payment is expected to substantially promote or maintain a family’s economic well-being
through attachment to employment or another steady source of income. Prior to issuing a
diversion payment, Gunnison County HHS will determine that ongoing need is not anticipated.

POLICY

Gunnison County HHS provides cash or cash-equivalent payments
not to exceed $2,400 total per family to eligible and suitable families based upon established
need, in conjunction with the determination that need is not expected to be ongoing.






Lligibility
e Toreceive a state diversion payment, applicants must be found eligible for basic cash
assistance (BCA) by Colorado Benefits Management System (CBMS). Payments will be
made through CBMS. Those who are otherwise eligible for BCA but are over the income
guidelines (needs standard) and whose income is less than $75,000 annually may be
eligible for county diversion.

Need

The applicant must demonstrate a need for a specific item or type of assistance that will promote
or help maintain permanent employment, and/or economically stabilize the family, and is likely
to ensure long-term economic well-being. The following criteria must be established:

1) The applicant (or participant) does not need long-term cash assistance as determined by

an assessment;

2) The applicant or participant demonstrates a need for a specific item or type of assistance.
This assistance may not extend beyond four (4) months, and those who receive a diversion
payment must agree (o a 12-month period of ineligibility (POI) for Colorado Works (both basic
cash assistance and diversion), barring hardship. The POI begins on the first day of the month
following the payment month. Hardship for this purpose is detined as an unforeseen, unexpected
and otherwise unmanageable event or crisis. The period of ineligibility may be waived if there is

an identified hardship.

Sutiterhility
In order to be eligible for a diversion payment in Gunnison County HHS, one adult member of
the household must meet one or more of the following criteria:

Be employed or have a verified offer of employment
Demonstrate the ability to maintain employment during the POI
Have stable housing

Have another reliable source of income

@ @ @ o

Gunnison County HHS will not provide diversion payments to cover recurring housing costs.

Assessment
Gunnison County HHS Department strategy for assisting Colorado Works/TANF eligible
families experiencing “family issues” which threaten the family’s ability to maintain a common
home. HS conducts in-depth assessments of family members who have been determined to be a
part of the assistance unit at application. A Gunnison County HHS staff member will assess the
family to develop the most appropriate plan for them to meet their long-term economic security
goals. Diversions will be issued based upon assessed need. Gunnison County HHS staff engages
in prospective budgeting and progressive wage employment with applicants to ensure needs can

be met afier the diversion grant is issued throughout the duration of the POI,

In addition to diversion payments, eligible participants may receive suppottive services based on
the assessed needs of the family,





All clients receiving diversion will complete an Individual Responsibility Contract (IRC):

* Documents “why” a County Diversion, or and Emergency Grant, or a Family
Preservation Grant is recommended.

* Define expectations and terms of the Grant for both parties.

» Specify the need(s) for and the specific type(s) of non-recurring cash payments of the
Grant.

* Specify the possible impact on other assistance including Medicaid, Food Stamps, Child
Care.

e Client agrees to not apply for further Colorado Works assistance in Gunnison-Hinsdale or
other Colorado counties for 12 months (unless otherwise approved by the Director).

e By demonstrating ‘good cause’ (beyond the clients control), is unable to sustain the IRC,
he/she may apply for BCA.

Restrictions
Gunnison County may refuse assistance:
» Ifapplicant has been convicted of welfare fraud in a court, or signed an Intentional
Program Violation wavier form, or has not made restitution for a monetary claim.
e The Period of Ineligibility, POI should begin on the first day of the month following the
last diversion payment in the event the payment is broken into more than one payment.

Applicant is incligible if:

» Failure to provide required documentation.

* A fugitive felon, parole violator, or prabation violator.

¢ Failed to pay, or make arrangements for paying Child Support Enforcement order, if
established.

e Convicted of a drug-related felony after 7/1/1997.

¢ Members of the household have had documented substance abuse and failure to comply
with a treatment plan.

e Participating in a strike.

e Under sanction in public assistance programs within Colorado or United States (failure to
provide restitution, remedy or curative action).

e Applicant has quit a job, or has been terminated due to their own willful misconduct or
refused employment without good cause.

» Household with liquid resources sufficient to cover current needs.

* Household would be unable to sustain financial self-sufficiency following diversion
intervention.

¢ The county TANF allocation has been depleted.

Payment
¢ A County Diversion grant may not exceed $4000, once per twelve-month period per
household; a family may not receive more than three diversion payments in a five-year
time span. However, the Gunnison County HHS Director or designee has the discretion
to override the number and amount of county diversions if an extreme hardship exists. A





diversion payment may not be made in the same month that basic cash assistance is

received.
* A State Maximum grant amount is $2400.00 (HHS Director or designee approval may be

sought for additional funds up to $4,000).

Payments will be issued on an EBT card (via direct deposit) or paid directly to vendors.

Atlowable Use of Funds
Diversion assistance may be used for, but is not limited to, the following types of short-term

assistance;

e work-related expenses such as uniforms, dues, or supplies
e transportation costs including car repair, car insurance, etc,
¢ housing

e training or education

* participation in the Post-Employment Program

* amelioration of any other identified barrier to employment or economic well-being.

THIS SECTION OFFERS COUNTIES
A POST-TANF PROGRAMMING
SERVICE DELIVERY OPTION

=

Lost-Employment Program

Transitional support may be provided to individuals after obtaining employment to foster job
retention. The Post-Employment program will support and encourage a participant to remain
employed through time-limited job retention services for individuals who become ineligible for
Colorado Works assistance due an increase in earned income. Services will be offered to
individuals, on a volunteer basis, who were a Gunnison County resident prior to becoming
ineligible for TANF benetits, and who have demonstrated a need for ongoing support.

Employment incentives will be issued through the county diversion process for individuals who
are still employed 90-days and 6-months after exit due to excess earned income. Participants in
the Post-Employment Program must have an individualized plan that outlines the terms of their
participation; this plan must identify the POI for the Post-Employment Program, and establish
the dollar amount and frequency of incentive payments for job retention. Program participants





will receive career coaching as needed (up to monthly) to support workplace success.
Intervention and prevention services such as employment counseling and financial and

employment retention planning will also be provided.

Gunnison County will pay a portion of the parental fee for CCCAP child care for Post-
Employment participants as a supportive service attached to a Diversion payment, up to 4
months after exiting Colorado Works,

Terms
Those receiving a diversion payment in Gunnison County HHS develop a plan to establish the

following:
1) Document the reason why ongoing cash assistance is not a need;
2) Define the expectations and the terms of diversion payment;
3) Specify the need(s) for and the specific type(s) of non-recurring cash payment; and

4) Specify the possible impacts on other assistance including Medicaid, SNAP and child
care.

Payment will be based on the participant’s actual estimated need.

Diversion payments will be made at the discretion of Gunnison County HHS Director or
designee, and as budgets allow. No applicant is entitled to a diversion payment. When necessary,

recoveries may be pursued.
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BACKGROUND / PHILOSOPHY

The Gunnison County HHS Colorado Works program is designed to support all low-income
families in their progression toward economic well-being. Gunnison County HHS is committed
to providing assistance and services to all those who qualify, including those employed by
Gunnison County, ot former employees of other counties in Colorado. Gunnison County HHS
will not discriminate nor show bias with these individuals and/or families. If a potential conflict
of interest case is identified, a determination is made regarding the appropriate process and
associated actions to be taken on the case.

PURPOSE

The purpose of this policy is to identify the mechanisms by which Gunnison County HHS
prevents conflict of interest or appearance of a conflict of interest from occurring within the
department. To ensure that applicants are provided with assistance and services without concern
tor preferential or biased treatment by program staff, standards and procedures have been
developed and outlined by Gunnison County HHS and are followed by staff who play a role in
the determination of program eligibility and case management functions.

POLICY

Intake

Applications submitted by an employee of Gunnison County will be processed in a fair and
equitable manner and according to the same guidelines as all other applications. No applicant
will be discriminated against based upon the applicant’s race, creed, religion, political affiliation,
sexual orientation. or station in life. In the event an applicant is a blood-relative, relative by
marriage ot adoption, former spouse or otherwise related to a Gunnison County HHS employee
or elected official, a close friend or any member of the department staff, or any other reasons
exists which might create a potential contlict of interest, the Gunnison County HHS statf
member assigned to the case will immediately notify his/her supervisor. If the conflict of interest
is associated to the supervisor’s relationship with the applicant, the staff member will
immediately notify the Gunnison County HHS director.

Gunnison County HHS relies upon the discretion and sound judgment of staff to identity
situations as described above, and to follow the appropriate protocol. In the event that a staff






member, customer, or citizen at large identifies a conflict on behalf of another entity who has not
disclosed the potential conflict, such instances will be documented and shared with the
supervisor and/or director as prudence requires.

The supervisor reviews the nature of the potential conflict of interest and determines how the
application will be processed, which may include, but is not limited to:

* The Eligibility Program Manager processing the case and maintaining case
assignment;

* Forwarding the application to a neighboring county for processing;

* Permitting a staff member to process the application and having the process reviewed
by a neighboring county prior to benefit issuance;

* Reassigning the case to another Gunnison County HHS staff member within the
Department; or :

* Permitting the original assigned county staff member to process the application
through regular business process.

Ongoing

For Colorado Works customers who receive a benefit above and beyond basic cash assistance
(e.g. supportive services, special needs payments, child care, monetary incentives, etc.) where a
conflict of interest may exist, the supervisor and/or director will be notified for approval prior to
issuance. Gunnison County HHS makes every effort to ensure case managers are not asked to
handle cases where a conflict of interest may be present, but recognizes that sometimes this
cannot be avoided. In that circumstance, measures to ensure additional supervision will be made.
Customers will be notified of this additional supervision immediately when conflict is identified,
and the staff person will assist the customer in accessing the supervisor.

[f questions and/or concerns arise regarding the possibility of a conflict of interest during case
management or at any time throughout the life of the case, the case manager will consult with the
supervisor immediately. The established guidelines as outlined in this policy will then be
followed. Any employee who has reason to believe that another employee is providing a service
to a Colorado Works participant that involves payment of governmental funds to the employee or
household member of the employee, that employee shall notify the Gunnison County HHS
director immediately. In these instances, the county attorney may be consulted to ensure fidelity
to the program is maintained; involvement of the county attorney will automatically result in
notification to the state office as well.

Case File Maintenance

[n all circumstances, these sensitive cases and associated records are kept confidential in a
locked filing cabinet, separate from all other case files, and electronic files are password
protected. Case management records and system case notes are only accessible to certain staff
with a special security profile, authorized and granted by the system administrator. To assure -
compliance, Quality Assurance (QA) measures are implemented in Gunnison County HHS to
discourage and detect the occurrence of fraud, and include, but are not limited to the following:






* Gunnison County HHS maintains a separation of functions within the department that
are reasonable and required in relation to Department business processes.

* A periodic supervisory sampling of cases, including case reviews, to monitor the
determination of client and vendor eligibility and the proper calculation and issuance of
benetfits

* The designated staff assigned to the case reviews and verifies all supporting
documentation for information supplied by the applicant; and requests and verifies
other pertinent information needed at intake and on an ongoing basis

Additional Criteria

At no time will a member of the Gunnison County HHS staff accept any gift, service, or
preferential treatment from an applicant. Any such offer will be reported to his/her immediate
supervisor, Staff throughout the department is encouraged to report any concerns of suspected
fraud. (See Gunnison County Fraud Prevention Policy; #XXX-CWP)

The County IS Director is notified in all potential conflict of interest cases.
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BACKGROUND

The Goal of Gunnison County HHS Colorado Works Program is to promote the long-term
economic well-being of our community, through preparation for an attachment to employment for

those who are able to work.

PURPOSE

The purpose of this policy ts to identify the mechanism by which Gunnison County HHS imposes
sanctions or closures for demonstrable evidence on all Colorado Works applicants or participants
who fail to comply with the terms and conditions of his or her Colorado Works Individualized

Plan(IP) without good cause.
DEFINITION

Colorado Works Program: a state cash assistance federally regulated program.,

L)

* Cure: An act put in place by the Department, which corrects or relieves the non-compliance.
e Good Cause: Accepted (by the Department) and sufficient reason.

¢ [ailure: Non-performance of what is requested or expected; omission.

e Individual Responsibility Contract (IRC): An agreement entered into by the participant and

agency which documents the goals and activities of the participant, the type of assistance to
be provided from the Agency, along with conditions, expectations, terms and time frames

* Sanclion; action by the department to limit personal assistance or a funding penalty for non-
compliance

e Strike: A strategy for recognition of failure to perform (as indicated in the IRC),
accompanied with teaching/coaching for performance growth on the part of the participant.
Intended to provide a “cure”. so as to return to compliance, thus, foregoing a sanction. Three
strikes require sanction action,

e Action Date: date established, in writing and notice to the participant, for a sanction, and
action necessary to create a cure.

POLICY

Sanctions,
Sanctions accrue for life and are numbered in the order received and not re-numbered.). Refusal to

participate in training, education or work as evidenced by an affirmative statement by the applicant
or participant or demonstrable evidence may result in denial or termination of BCA grant in its
entirety. Sanctions are recognized from other Counties but not other states. Gunnison County may
sanction applicants or recipients of the Colorado Works Program for failure to comply with the
terms of their [RC. Sanctions shall be applied as follows:






a. The First Sanction: will result in a 25% reduction in assistance funding for one
month. If the sanction is cured by Notice-of-Action date, the case will progress with
funding restored.

o In the event of additional sanctions (on top of uncured sanctions), the
participant shall be mailed a Notice-of Action and the sanction penalty will
be advanced to the next level.

o If a first sanction is cured on or before the last working day of the penalty
month, the following month’s grant will be calculated using 100% of the
necd standard.

b. The Second Sanction: shall be a 50% reduction for two months. The second
sanction shall remain in place until the cause of the sanction is cured. Sanctions not
cured by the notice of action date will automatically become a Third Sanction.

¢. The Third Sanction: shall result in the termination of the funding provided and
supportive services, and will remain in place until the cause of the sanction is cured.
but not less than three months.

o Third sanctions not cured by the end of the three months shall remain in
effect until cured.

o When the sanction is cured, a new assessment and IRC must be completed

prior to receipt of further funding assistance.

Upon reaching the third career sanction, all subsequent sanctions shall have

application as a Third Sanction Level for lile.

[e)

Good Cause. For Not Imposing a Sanction

Gunnison County recognizes that there may be instances where a participant is unable to comply
with the plan’s terms. Good cause in Gunnison County HHS is defined as follows: unforeseen,
unusual or unavoidable circumstances that would prevent most people from being able to engage in
their plan as expected. Gunnison County HHS does not require documentation or verification for
good cause, but does require that notice be provided within 48 hours of disengagement in order to
avoid sanction. Notification should explain the reason for disengagement and should demonstrate

good cause. ~

In general, the Prudent Person Principle is used to determine good cause. At minimum, good
cause for the county not pursuing a sanction will include:
e Breakdown in child care arrangements or a lack of available and appropriate child care
* Remotely located without transportation and unable to relocate or a breakdown in
transportation arrangements with no feasible alternative
» School obligations that frequently necessitate a parent’s or specified caretaker’s
attendance
e Loss of housing, or a housing crisis that might result in homelessness or eviction,
which prevents the individual from participating in the requirements of their
Roadmap
Verifiable medical emergencies or crisis involving members of the tamily
e Short term temporary relapse in a participant’s certified drug/alcohol treatment
program
o Legal proceedings for the participant or a dependent minor
¢ Employment Issues when layoffs occur, wages are below applicable federal and state
minimum wage standards, working conditions present a risk to health or safety, or
Workers’ Compensation protection does not exist
e Participant’s incarceration of less than thirty days





e Jury duty
¢ Death of a family member or authorized representative
*  Other situations, as determined by the Gunnison County HHS Director or designee

In the event that a participant does not provide good cause rationale, a participant may be
sanctioned or a case closed for demonstrable evidence.

Serving and Curing a Sanction

All sanctions imposed by Gunnison County HHS must be served and cured by the individual, If that
sanction is not otherwise cured, a new application following a sanction shall be considered the
action for curing that sanction according to CDHS Volume 3.

Closure .
Gunnison County HHS may deny, discontinue or terminate applicant/participant in Colorado Works
BCA, or State or County Diversion for a minimum of one month and a maximum of three months
if

® There is a refusal to sign the individual Responsibility Contract

* There is a refusal to participate in one or more activities as agreed to in the [IRC

» There is refuses to provide verification that the activities on the IRC have been completed.
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BACKGROUND

The Gunnison County HHS Colorado Works program is designed to support low-income
families in their progression toward economic well-being. Gunnison County HHS recognizes
that this progress takes more time for some families than for others, and therefore, has created
this policy to ensure extensions to program benefits are provided where feasible and
appropriate and as feasible, within federal and state program guidelines. An assistance unit
containing an individual who has received I'ederal TANF assistance in Colorado or another
state(s) as an adult for sixty (60) cumulative months shall not be eligible for Federal TANF
assistance unless granted an extension by the county department duc to hardship or domestic
violence. Assistance units that contain excluded members shall not be eligible for
consideration of an extension.

PURPOSE

‘The purpose of this policy is to establish the criteria for a hardship extension (see “Domestic
Violence/Family Violence Option Policy™).

POLICY

All participants, with the exception of assistance units containing excluded members, may

request an extension when a hardship exists. A participant’s request for an extension can be made
in person, by phone, or in writing. Extensions may be granted for up to six months: additional '
extensions may be granted if circumstances warrant the extension and it is requested prior to the
end of the current extension. If a participant fails to request an extension on a timely basis, an
extension may be granted at the discretion of Gunnison County HHS Director or designee.

Eligibility
Gunnison County HHS will consider a hardship extension if one or more of the following
criteria exist:

e Inadequate, or unavailable:

» Childcare

Housing
Transportation
Employment opportunities, including but not limited to:

YV V VY






s When layoffs occur
=  Wages are below applicable federal and state minimum wage
standards
*  Working conditions present a risk to health or safety
*  Workers’ Compensation protection does not exist
* Lack of jobs due to high unemployment rates and poor labor market
in region
= Available jobs do not align with skills or career profiles, on a case-by-
case basis
o Disability of the specified caretaker or child, verified by a certified professional,
¢ Involvement in the legal system by a member of the assistant unit;
¢ Family instability, which may include but is not limited to, a specified caretaker
with the inability to maintain stable employment or care for the children in their
own home or in the home of a relative based on the assessment;
¢ Domestic Violence issues as determined by Gunnison County HHS

Gunnison County HHS will notify all participants who are approaching the 60-month time
limit on Colorado Works assistance, starting at 35 months. Gunnison County HHS will
make all reasonable efforts to contact the participants by phone or in person to explain the
extension process to accept a request for an extension.

Gunnison County HHS will make a determination to grant or deny the extension within 30 days
of recelving the customer’s request for extension. Gunnison County HHS will provide written
notification to the participant. If the extension is denied, the notice will include the reason for
the denial and explain the appeal process.

Additional Criteria

Gunnison County HHS must work with participants to develop an individualized plan that will
include participation activities along with county and community supports to address the causes
of the extension. Additionally, the plan will include sanction procedures for failing to comply

and appeal rights.

Good cause for non-compliance with the conditions of the hardship extension plan are the
same as any other individualized plan developed and agreed upon, and include, but are not
limited to:

e Total disability of the participant or the participant is needed in the home to
provide full-time care for their disabled child. The disability of the participant or the
child must be verified and documented by a medical statement

e Victims of domestic violence who risk endangering themselves or their children by
participating in a Colorado Works activity

e Death of an immediate family member

¢ Jury Duty

» Other document household circumstances determined bv Gunnison Countv HHS

County Provisions related to Native Americans/Alaskans






Any month of receipt of assistance by an adult while living in Indian Country, or a Native
Alaskan village where at least 50% of the adults were not employed will not be counted toward
the 60-month lifetime limit. Up to 20% of the county caseload may be granted an extension
beyond the 60-month lifetime limit due to hardship or domestic violence.

Signed by:
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PURPOSE

Domestic Violence issues may prevent an individual from engaging with the standard components of the
Colorado Works Program. Gunnison County HHS will conduct a screening and assessment and will
provide specific information, materials, and services that support individuals involved in family
(domestic) violence, as defined in Colorado Works program rule.

POLICY
The Gunnison County HHS procedure allows applicants and participants to voluntarily and confidentially

self-identify as victims of family (domestic) violence, by providing multiple, safe opportunities for
participants and applicants to disclose this information, and using trained staff to conduct routine
assessments. Gunnison County HHS reserves one interview room for screening and/or discussing issues
related to domestic violence. This designated room has the ability to be locked. Self-disclosed information
remains confidential, unless an immediate threat to safety or well-being is present.

Gunnison County HHS provides referrals to appropriate domestic violence advocacy, counseling, and
support services, to include the Project Hope, the Gunnison County Public Health agency, law
enforcement, legal aid, and The Center for Mental Health. Brochures and other informational handouts
regarding Domestic and Family Violence issues are distributed and available in English and Spanish to all
Colorado Works applicants and participants. Information is located in the Gunnison County HHS lobby
and common areas, and includes, but is not limited to, material from local domestic violence and
batterer’s intervention service providers, criminal justice, victim advocate organizations, victim’s
compensation, and a domestic violence safety plan.

All Colorado Works applicants will be screened and identified using the state’s domestic violence
screening form. Screening will occur during initial application, and be addressed again at orientation and
during one-on-one case management, as warranted.

Waiver

Gunnison County HHS will offer a good cause waiver that exempt program participants who have
experienced or are experiencing family violence from Colorado Works work activities, and/or increased
months to the 60-month TANF time limit, and/or the requisite engagement with child support services.
Gunnison County HHS will involve the participant in the invocation of any waiver; the participant may
accept or refuse any waiver offered. Good cause is granted as follows:

1. Work activities/time clock: If a customer is identified as a survivor of dowestic violence that
interteres with the safety and/or ability to participate in the Colorado Works Program, counties
must offer the customer a waiver






2. Child Support Services: If a customer is identified as survivor of domestic violence and seeking
child support services would potentially endanger or unfairly penalize her or her family if she
participated in the program requirement, counties must offer a child support engagement waiver
to the survivor

Individuals receiving a waiver will be referred immediately to the appropriate domestic violence
advocacy and support services. Individuals will also be provided information about and, if requested,
enrolled in the statewide Address Confidentiality Program (ACP). This referral and associated services
will be captured in the individualized plan, and reassessed every six months. Waivers will be
accompanied by documentation describing the following:
l. Past, present and ongoing impact of family violence on the individual and family
2. Individual's available resources
3. Specific program/work components being engaged in as well as those waived
4. While maintaining safety of the individual as a priority maximize opportunities to engage in
education, training, work, and other activities leading to family financial security
5. Participants will be expected to become involved in work activities once the domestic violence
counselor has determined the domestic violence issues have been sufficiently addressed.
6. The participant will maintain a current [RC

lraining

Gunnison County staff HHS will receive state-sponsored training in recognizing, responding, and
referring survivors and/or perpetrators of domestic violence, including associated impacts on economic
independence and community resources. All staff who play a role in working with Colorado Works
applicants and customers (i.e. intake, eligibility, assessment, case management, sanctioning, or workforce
development) will be trained; training will be taken at least once every five years. Gunnison County HHS
supplements state trainings that are offered with internal trainings provided in collaboration with the local

and/or state domestic violence programs or agencies.

Gunnison County HHS requires that any contractor who plays a role in working with Colorado Works
applicants and customers (e.g., intake, eligibility, assessment, case management, sanctioning, or
workforce development) will complete the state-sponsored domestic violence course. Certification of
domestic violence training will be included in all contracts for such services. Guinison County HHS will
verify that each contractor’s staff member as described in this paragraph has been trained.

Signed by:
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BACKGROUND/PHILOSOPHY

Gunnison County HHS, along with our work force development partners, economic development
community, community-based organizations, education and training providers, and other
stakeholders, play a key role in supporting economic well-being for low-income individuals and
families in our community. Gunnison County HHS recognizes that employment is a key
component of family stabilization and economic stability, and acknowledges that education and
other work and family supports are crucial for attachment to employment that offers family-
sustaining wages, and career advancement opportunities.

Because of this, Gunnison County ITHS provides broad assistance to eligible Colorado Works
participants to help them establish economic security, enhance their quality of life, and promote

employment goals.
PURPOSE

The purpose of this policy is to outline supports and services available through Gunnison
County HHS. Access to these services is contingent upon individual and family needs and
Colorado Works program engagement, within the limits of county resources.

POLICY

Income Lligibility
To receive other assistance or supportive services, participants must be eligible for basic cash
assistance and meet all criteria for the Colorado Works program.

Additionul Eligibility

Participants must meet criteria for non-financial eligibility for the Colorado Works
program, with the exception of non-custodial parents, who are exempted from
dependent-child requirements. All case types are eligible for the supports defined by this
policy, as family need and county resources allow. All additional supports and services must
be identified in the individualized plan and case documentation must be provided to
substantiate need.






1. The assistance, service or activity must be consistent with the goals set forth in the IRC
and must be stipulated in the participants IRC

S84

The assistance must support the goal of self sufficiency

All assistance is recoverable in the case of fraud and are subject to child support
collection.

Lo

4. Participants will be required to obtain financial support from other sources whenever
possible.

Gunnison County HHS takes an individualized, strengths-based approach when assessing families
for supports and services that they may need in addition to their cash grant, and beyond standard
program services. Gunnison County HHS staff has the responsibility of linking participants to
resources that will help support their long-term economic security, and ensuring they receive
appropriate supports in a timely manner. This includes advocacy, counseling, prevention and
intervention, and mediation services, when appropriate.

Child Only Cases
Children in poverty face an elevated risk of adverse outcomes., Gunnison County HHS conducts

thorough assessments for the whole family to include child only cases which ensure all needs are
identified and the appropriate levels of support are offered as feasible. Gunnison Cotinty HHS has
developed a Family Plan template for child only cases, to ensure needs and progress are
documented.

o  Quality Child Care: Child care assistance in the form of cash aid, a vendor payment, or
low-income Child Care Assistance may be provided through the Colorado Works
program to child-only households, as the need arises. Appropriate child care is defined as
child care that maintains the health and safety of the child while encouraging growth and
development. The child care may be provided either by a licensed or exempt child care
provider. An unlicensed provider is found unsuitable by Gunnison County HHS if an
individual residing in the home, or who has access to the home, has a record of child
abuse or neglect, violent behavior, substance abuse or any activity that may endanger the
health or welfare of the child. Providers offering specialized care may be available for
children with medical conditions of special needs.

e FEducation:

Gunnison County HHS promotes quality education opportunities for low-income children,
including, but not limited to payments for tutoring and one-on-one developmental therapy.
Gunnison County HHS may provide paid tutoring services and assessments for learning

disabilities.

o Non-Custodial Parent Services )
Gunnison County HHS may provide payments for the services listed below to non-
custodial parents who meet the needs standard for Colorado Works. Non-custodial






parents do not need to be attached to an active CW household in order to be eligible for
services, but must be cooperating with child support services. Services are available as
resources allow. Individual must be a parent of a minor child, live in Colorado and NOT
live in the same household as the minor. Non-custodial parent is not eligible for BCA and
any assistance cannot effect the custodial parents benefits.

Family Preservation
Gunnison County HHS assists Colorado Works/TANF eligible families experiencing “family
issues” which threaten the family’s ability to maintain a common home. Services include: The
family’s income and resources must be under $75,000, meet out-of-home placement criteria,
have lived with a specified relative within the last six months, have a 5" degree or nearer of
kinship to the specified caretaker or be psychological kin and be a U.S. citizen or have legal
residential status in the U.S. Types of Family Preservation Services:
* Domestic violence services
e Non-medical substance abuse (inappropriate use of non-prescribed although legal
medicines)
» Teen parent programs that provide services (counseling, casework, educational,
employment) to pregnant and parenting teens
» Prevention and intervention program that provides assistance to needy families so
children may be cared for in their own homes or in the home of relatives
Counseling services
¢ Day treatment services — highly structured services that include education and therapy to
the child and family
o Life Skills (services that teach personal and household management, effectively
accessing community resources, parenting techniques, family conflict management, etc.)

Family Stabilization

Gunnison County HHS provides payments for a variety of family strengthening and support
services including, but not limited to: life skills workshops, parenting classes, support groups,
mentoring programs, health and nutrition classes, domestic violence perpetrator treatment and

mental health services.

ncentive Payments
Gunnison County HHS may provide incentive payments for the following:

¢ Educational achievement within 30 days of completing a GED certification or high
school diploma(up to $500)

e Vocational certificate(up to $500)

e College degree(up to $500)

Completion of six full months of full time employment. 30 hours per/week, verified by
employer(up to $500)

e Youth/child completion of three months of life skills classes(up to $50)

e A onetime payment match, up to $1000, for CW participants for closing on a home,
higher education, business capitalization, transportation of other life —altering
enhancement.

* Incentives will be defined in an IRC and pre-approved by HHS Director or designee.





Enhanced Family and Employment Supports

Gunnison County HHS may provide payments for enhanced employment preparation services,
job development and other special needs services to eligible Colorado Works families in

need of additional support in finding, attaching to, and retaining employment, based on a
thorough needs assessment and as county resources allow. Services may include, but arc

not limited to, the following:

e Career Counseling and Planning

o Job €oaching and Development

o Transitional Services

e Job Advancement

e T[inancial Planning and Budgeting

In addition, Gunnison County HHS may offer paid intcrnships on a limited basis to support
attachment to the labor market. Internship opportunities are developed on an individualized basis
in conjunction with the Workforce Center.

Additional or supplementary payments germane to attachment to employment may also be
provided, and may include, but are not limited to, the following:

o Transportation Expenses to Participate in Employment, Training, or Job
Preparation;

e Employment Required Tools and Equipment and not covered by the Workforce
Investment Act (WIA);

* Clothing;

o Glasses;

Dental Work, or other Prosthetic Devices necessary for Employment and not

L ]
covered under Medicaid or Vocational Rehabilitation services;
¢ Relocation Assistance, consistent with a firm job offer;
e Personal Care Items and services needed for participating in work-related activities.
o Utility Deposits;
¢ Housing Deposits
e Installation of Phone Services
e Emergency Assistance
e Shelter
e Child carg;
¢ Food
Refervals

Gunnison County HHS provides referrals for any available supportive services to applicants and
participants. Referrals include but are not limited to: homeless shelters, physical and mental
health scrvices, substance abuse counseling, domestic violence advocacy, legal services, and food

banks.





LPayment
Other assistance may not exceed $4,000 per year in direct payments to clients and there is no

limit on the cash value of support provided as services or via a vendor, The County H H S
Director or designee has the discretion to override the amount of other assistance if.a hardship
exists. The HHS Director, or designee, must document such hardship in CBMS,

Assistance may be provided either as a one-time assistance payment or on an on-going basis,
both of which are intended to promote sustainable employment. Payments will be made to a
participant’s EBT card (via direct deposit) or as a direct vendor payment, depending on the
nature of the approved expense.

Additional Cash Assistance
Gunnison County HHS may authorize recurring payments designed to meet the basic ongoing
needs of the persons in the assistance unit, as determined by a needs assessment and

documented in the individualized plan.

Basic ongoing needs shall consist of, but are not limited to:
¢ Food;
Clothing;
Shelter;
Utilities;
Household Goods and General Incidental Expenses;
Personal Care Items;
Transportation Assistance;
School Assistance including I'ees for Extracurricular Activities; and
Child Care assistance
Child Support Application fee
GED(if under age 20 and consistent with IRC goals)fees
ABD(Adult Basic Education) fees
e ESL(English as a second language) fees

Gunnison County HHS will not allow supportive services to exceed $600/family per year.

Gunnison County HHS may allow payments for a special need to a parent ot specified caretaker
whose children is eligible and receiving Colorado Works cash assistance.

Assessed Need

An assessed need is defined as any need of a family receiving Gunnison County HHS basic cash
assistance, beyond ordinary, routine living expenses. Assessed needs include but are not limited
to, the items listed above in all categories other assistance and supportive services outlined in

this policy. Other items may be identified on a case-by-case basis, at the discretion of Gunnison

County HHS Director or designee.





THIS SECTION OFFERS COUNTIES A TWO-GENERATIONAL SERVICE
DELIVERY APPROACH -

As a means to unify the work that we do in our community, Gunnison County supports the
framework around a two-generation approach by linking non-custodial parents to supports and
services focused on parent-child interactions for fathers and children, as well as economic
stability and mobility. We foster this whole family method of delivering services by ensuring the
assessed needs of non-custodial parents are met, enabling them to pay child support while
bolstering their employment opportunities. Non-custodial parents do not have to meet household

composition requirements.

In order for non-custodial parents to receive services, they must be a Colorado resident and a
parent of a minor child, and must not be eligible to receive Colorado Works basic cash
assistance. All the services Gunnison County offers to noncustodial parents are outlined in an
individualized plan, and include, but are not limited to:

Job Coaching
Parenting Skills Classes
e  Workforce Development
e Mediation
e County Diversion (See Diversion (State and County) Policy)

Signed by:

BOARD OF COUNTY COMMISSIONERS " DATE

DIRECTOR, HEALTH AND HUMAN SERVICES DATE
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BACKGROUND / PHILOSOPHY

The fundamental values of the Gunnison County HHS Colorado Works program include
respecting the dignity and well-being of all people, promoting selt-determination, honoring
cultural diversity and acting with integrity, honesty, genuineness, and objectivity. Program staff
considers these standards in ethical and professional decision making. It is the intent of Gunnison
County HHS to promote consistent organizational behavior and develop effective working
relationships with human services system and community partners. We respond to the direction
of human needs and human circumstance and enhance customer safety, independence,
functioning, health and well-being within the context of our community and environment.
Likewise, we uphold the integrity and ethics of our own profession, and continually work to
increase our professional growth. Finally, we recognize and build on customer and community
strengths, and value the accountability of the use of public dollars by maximizing efficient use of

resources.

PURPOSE

The Gunnison County HHS Quality Assurance and Fraud Prevention policy is established to
facilitate the development of systems that will aid in the prevention and detection of internal and
external fraud. It is the intent of Gunnison County HHS to take all allegations of fraud seriously.,
to investigate all allegations of fraud appropriately, to maintain procedures for assessing the risk
of fraud and to educate staff and partners at all levels on fraud awareness and relevant
procedures.

This policy contains the standards and framework for the maintenance of program integrity that
ensures program accuracy and prevents the misuse of benefits. This policy applies to any
irregularity, or suspected irregularity, involving employees as well as customers, contractors,
vendors, consultants, stakeholders, and/or other outside agencies with a business relationship

with the department.






POLICY

Fraud is dcfined as the intentional, false representation or concealment of a material fact for the
purpose of inducing another to act upon it to his or her injury. Gunnison County HHS
management leadership staff is responsible for the prevention and detection of fraud.

Risk Assessment

Each member of the leadership team will be familiar with the types of fraud that might occur
within their area of responsibility. Leadership staff is aware of specific behaviors within their
work group that can signal that the environment is at high risk for fraud. A risk assessment
checklist has been developed and is used in each program area. Staff is prepared to prevent
and/or minimize the development of these risks as well as manage these risks and their potential

impact in a professional manner.
STRATEGIES

Internal Controls
Fraudulent acts committed by employees of Gunnison County HHS may include theft or misuse

or misrepresentation of data for use in determining eligibility and grant amounts. Common
methods and types of internal fraud identified by departments of human services include:

= Deliberate overpayment of benefits to customers

= Creating false persons and applications

* Reporting false information on behalf of the customer

= Transactions (expenses, income, etc.) recorded for incorrect sums
»  Altering amounts and details on client documents/cases

» Over-riding denial/fail decisions so as to approve benefits
*  Misappropriation of funds

* Unauthorized transactions

* False identification used

* Creating false addresses

= Reversing claims and overpayments without resolving

» Removing benefits from client accounts

* Falsifying documents

* Forged signatures

=  Accessing benefits of deceased clients

* (Claiming mileage for destinations not traveled

Leadership, in conjunction with County Administration, will resolve irregularities concerning an
employee's ethical or behavioral conduct.

Protocols | Other Criteria
(See Gunnison County Nepotism/Conflict of Interest Policy #3)

External Controls






Gunnison County HHS addresses Fraud Prevention with our customers using a strength-based
approach. We strike a balance between encouraging independence and family well-being and
committing to the prevention, detection, and correction of misconduct and dishonesty. At
eligibility, Gunnison County HIIS staff reviews and verifies supporting documentation provided
by the applicant on the application, and requests pertinent information as necessary to determine
program eligibility. Workers will, whenever possible, contact the county or state in which the
applicant formerly resided (if applicable) to gather information needed to conform eligibility of
the applicant including, but not limited to, previous eligibility, sanctions, work history, and
fraudulent activities. A Gunnison County HHS staff member verifies household composition,
employment, and residence status by the following procedures which include, but are not limited

to:

= Interfaces

®  Collateral contacts

= Unannounced home visits

*  Other legal means deemed necessary to determine eligibility

A Gunnison County HHS staff member who discovers or suspects fraudulent activity will:

= Verify the fraud

= Establish a recovery for the over issuance period

* Document the recovery in CBMS case comments

* Complete an investigation referral form

* Attach the investigation referral form to case record and submit to HHS Director or
designee for review

= HHS Director or designee review and approve the referral for investigation and forwards

to the Fraud Investigator
= A record of all fraud referrals is maintained by the HHS Director or designee

Prudent Person Principle | Collateral Contact

When necessary and practical, Gunnison County HHS implements procedures for independent
verification of customer information. We check on addresses, Social Security Numbers and
other case information. Examples of checking on customer information include, but are not -

limited to:

*  Checking addresses in Google, and/or other search engines

* Checking addresses with the county assessor

* Checking Social Security Numbers for validity or duplication
* (Contacting Landlords

" Confirming family membership and their identities

* Calling Employers

* Checking School records

* Contacting Car Dealers

Monitoring





Gunnison County HHS utilizes effective interviewing techniques throughout the life of a case to
prevent and detect fraud. Additionally, HHS Director or designee run a variety of reports to
review case work for abnormalities, payments over a specific threshold limit, Diversions,
supportive services and other activities that may point toward fraud. The HHS Director or
designee and the Administration review payment patterns and statistics. Reports reviewed may
include, but are not limited to:

* Payments over $1500.00

* Daily Issuance Participation Report

* Security Profiles in the Colorado Benefit Management System
* Supervisory authorization at specified levels of benefit approval
* Death Match Report

= PARIS

* Out of Statc Electronic Benefit Transter (EBT) Usage

* Duplicate Social Security Number (SSN) Report

» JEVS Reports

* EBT Prohibited Access Reports

The HHS Director or designee and the Business Office use application logs and other internal
tracking devices to cross reference specific case actions.

The Gunnison County HHS Quality Assurance Team uses Transaction Case Sampling to pull a
percentage of case actions for each worker. HHS Director or designee then review and
authorize. This process is instrumental in preventing and detecting fraud, and enhancing our
ability to find errors, target training and staffing needs, and ensure that our customers are
receiving appropriate benefits and services.

Reporting Procedures | Fraud nvestigations

Gunnison County HHS staff are encouraged (o report concerns to the Gunnison County HHS
Fraud Investigator, who prepares a written report for HHS Director and Administration to
review and determine what, if any, further action will be taken. Actions can include, but are not

limited to:

* Determination that no fraud was committed

* Further investigation is required

* Determination of the amount of overpaid benefits

* Referral back to the case manager

* Termination of assistance

* Administrative hearings

= Referral for establishment of account receivable

* Referral to the District Attorney (DA) for prosecution

The State Fraud Hotline is maintained to encourage the public to report suspected fraud 24
hours a day by telephone at 1-877-934-6361, by fax at 303-866-7332, or via —mail at

colette.kregerf@state.co.us.





Confidentiality

Gunnison County HHS staff and others involved in the process of fraud investigation treat all
information received confidentially. Investigation results will be disclosed or discussed on a
“need to know” basis only. This is important to avoid damaging the reputations of persons
suspected but subsequently found innocent of wrongful conduct. Any employee who suspects
dishonest or fraudulent activity will notify the director, or designee, immediately, and should
not attempt to personally conduct investigations or interviews/interrogations related to any

suspected fraudulent act.

Staff Training
New staff is trained at the time of hiring on the department’s values and code of ethics. The
training explicitly covers fraud awareness and prevention with a positive tone, and stresses the
expectations on all employees regarding their duty to communicate certain matters, specific
examples of suspected fraud, and how to report. The Gunnison County HHS fraud investigator
conducts employee trainings and provides updated materials to employees on an annual basis.
Ongoing training is offered through the Colorado Welfare Fraud Council (CWFC) and the state
. Division of Employment and Benefits Professional Development Academy.

Signed by:

BOARD OF COUNTY COMMISSIONERS DATE

DIRECTOR HEALTH AND HUMAN SERVICES DATE
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BACKGROUND / PHILOSOPHY

Gunnison County HHS prioritizes effectively engaging with families to support their self-
sufficiency goals. Employment is one of the best means achieving self-sufficiency goals and
avoiding the future need for public assistance.

Gunnison County HHS has flexibility in determining the most effective approach for
accomplishing the four federal purposes of TANF; specifically, crafting services for families
with challenges attaining and sustaining employment that appropriately and effectively address
their needs and leads to economic security. This may include the identification and treatment of
substance abuse or mental health needs as a hindrance to family self-sufficiency. Gunnison
County HHS is committed to ensuring all Colorado Works participants who demonstrate a
substance/alcohol abuse problem or mental health issue have this need identified by a trained
professional, and are presented with the opportunity to receive appropriate treatment as part of
their overall path to self-sufficiency.

PURPOSE

The purpose of this policy is to outline a process for identifying criteria and pursuing screening
and treatment options in a manner that is positive, respectful, and appropriate considering the
overall goal of achieving economic security.

Gunnison County HHS has identified several criteria that may, in the absence of other
explanation or good cause, point to a potential substance abuse or mental health problem. These
criteria, if observed and documented, may warrant a referral to substance abuse/mental health
screening by a local licensed professional counselor. At the point that substance abuse/mental
health screening indicates the presence of a situation, a treatment plan will be established and
treatment provided free of charge to the participant, in accordance with program rule (CCR
Volume 3).

DEFINITION

Substance Abuse: A pattern of use of a drug (including alcohol and prescription medications) in
which the user consumes the substance in amounts or with methods which are harmtul to






themselves or others. Use is differentiated {rom abuse, and is marked by behavior that is
problematic and harmful; this is particularly relevant to the ability to attain and maintain
employment, as well as ensure family well-being.

POLICY
Gunnison County HHS has outlined the following steps for determining an appropriate referral

to substance abuse/mental health screening, and, if positive, support a treatment plan in
conjunction with an individualized employment plan.

A Gunnison County HHS staff member may suspect that a participant is substance abuse
involved based upon any of the following criteria, in the absence of any other explanation or

good cause (e.g. known physical or mental health issues, domestic violence, etc.):

1. Observations of physical symptoms (slurred speech, confusion, smell of
alcohol, or marijuana, etc.)

Chronic missed appointments without other explanation (3 in 6 months)
Child welfare referral indicating substance abuse

Self-declaration

Report from credible 3" party

Lack of progress in individualized plans

SN

If any of the above criteria exists, every reasonable effort should be made to establish good cause
prior to initiating a referral to substance abuse screening. A referral for screening should take
place only affer a discussion with the participant has ruled out good cause or other contributing
factors. The referral should be made in a respecttul, courteous manner, and may be included as
an element in the individualized employment plan, at the determination of both the HHS staff
member and the participant. If included in the individualized plan, it should be messaged as a
resource and support to the participant’s overall goal. The IRC will include consideration of
possible substance abuse and mental health struggles.

A participant has the right to refuse the referral. In the event that the referral is refused, the case
will be staffed with the HHS Director or designee and Licensed Professional Counselor to ensure
a screening is in fact warranted. If staffing confirms the appropriateness of screening, and the
participant continues to retuse to engage, the county will follow appeal and sanctioning policies

as outlined in program rule.

If the participant agrees to screening, but does not show up for a screening appointment, the
same protocol applied to other missed appointments/non-compliance will be followed.

Screening

Gunnison County HHS utilizes The Center for Mental [ealth for substance abuse/mental health
screening by a LPC. The screening for substance abuse will be determined by a mental health
professional completing the assessment. The counselor may also recommend the use of a





diagnostic urine test, contingent upon the results of the substance abuse assessment. These
screening services will be provided free of charge to the participant, and every reasonable effort
to accommodate the participant’s other obligations (e.g. work or childcare) will be made.

Treatment

Should the screening identify that the individual has a substance abuse problem; a treatment plan
will be developed by the participant and the treatment provider. The conditions of the treatment
plan may be included in the individualized plan, as appropriate, and Gunnison county may
implement a hold (as determined by the HHS Director or designee) to enable the participant to
engage fully with treatment, in combination (or in lieu of) other work activities, as recommended

by the treatment provider.

The development and monitoring of the treatment plan and associated progress will be the
responsibility of the treatment provider, with support as requested from the Gunnison County
HHS Director or designee. Treatment focus is to assist the customer to participate successfully in
the Colorado Works program, and to attain economic security and well-being. Treatment may
identify other physical and mental health needs, and efforts should be undertaken to satisfy those
needs. as they relate to overall program success.

When an assessment and rehabilitation plan is developed by a certified drug or alcohol treatment
provider, a county department may require a participant to participate in a drug or alcohol abuse
program. Such requirements must be written into a participant’s IRC. The participants IRC may
include, but is not limited to, the following:

¢ Random drug and alcohol testing.

o Drug or alcohol treatment or other rehabilitation activities.

If a participant does not follow his or her rehabilitation plan, tests positive on a random test, or
refuses to participate in drug and alcohol testing, the county department may impose a sanction
for not participating in a work activity.

Signed by:

BOARD OF COUNTY COMMISSIONERS DATE

DIRECTOR, HEALTH AND HUMAN SERVICES DATE
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Development Improvements Agreement; Red Mountain R

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

We recently received several requests for the Development Improvements Agreement for Red Mountain Ranch which was not recorded i
found the hard conv in storane and recorded it for nublic notice nurnoses. The imnrovements were comnleted and seciiritv was released

Fiscal Impact: 0
Submitted by; Office of the County Attorney Submitter's Email Address: 'magruder@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:
County Attorney Review: O Required @ Not Required
Comments:
Reveiwed by: Discharge Date: Certificate of Insurance Required

ves(O) no O

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 8/13/2018
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 8/21/2018

Revised April 2015





RELEASE OF DEVELOPMENT IMPROVEMENTS AGREEMENT
FOR
RED MOUNTAIN RANCH

WHEREAS, a Development Improvements Agreement was entered into on June 18, 1996,
by and between the Board of County Commissioners of the County of Gunnison, Colorado
and Lacy and Dow, L.L.C., a Colorado limited liability company, which was recorded in the
records of the Office of the Clerk and Recorder of Gunnison County, Colorado on August
6, 2018, bearing Reception No: 654962; and

WHEREAS, the Development Improvements Agreement was entered into as a condition of
approval for Land Use Change Permit No: 1995-065 for the development of Red Mountain
Ranch; and

WHEREAS, all conditions of the Development Improvements Agreement have been met
and fully satisfied; and

WHEREAS, all funds that had been retained for security have been fully released to
Developer; and

NOW THEREFORE, the Board of County Commissioners of the County of Gunnison,
Colorado shall and hereby does fully release the Development Improvements Agreement
for Red Mountain Ranch recorded in the records of the Office of the Clerk and Recorder of
Gunnison County, Colorado on August 6, 2018, bearing Reception No: 654962.

APPROVED this 215t day of August, 2018.
BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

Phil Chamberland, Chairperson

ATTEST:

By:

Deputy County Clerk
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Retail Liquor License Renewal; Amie Mountain Lodge
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: County Clerk and BOCC

Term Begins: Term Ends: Grant Contract #:

Summary:

Liquor License renewal for Inn At Arrowhead

Fiscal Impact:

Submitted by: Kathy Simillion Submitter's Email Address: ksimillion@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required
Comments:

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 8/13/2018

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 8/13/2018
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 8/21/2018

Revised April 2015





THIS LICENSE EXPIRES _ _\ /AWK O ,20/_/_

IC NSE FEE

STATE OF

COUNTY OF GUNNISON

BY AUTHORITY OF THE BOARD OF COUNTY COMMISSIONERS

RETAIL LIQUOR LICENSE
ﬂmmmm%edwwmmmamm ......

TO SELL AT RETAIL _ O\.ta;_XLW”% Qur Q;LP_H"J”_ U5 _LIQUOR
THis is to Certity, ma ke |

of the State of Colorado, having applied for a License to sell

Liquors, and having paid to the County Treasurer the sum of O AN — I INY— N
($ 100 .© B ) Dollars therefor, the above applicant is hereby licensed to sell _ NINOan- M 6PJ m&o
Alco

_______ ! K_ — uiquurs containing more than 3.2% of hol by weight

571 On Q)

ik for consumption on the premiges™ or “in sgalgd conts iners NOLfop insymptian at place where sold.”)
- A M% ______ in the County of GUI] él}\
Coloradw@ (-i.no beLln ingonthe _}D_ _ f . _ U0y ;20 J?_ and ending on the

dayof _ \\JAANYA _ _ ____ __, 20_¥A_, unless this I icense is revoked sooner as prov1ded by law.

This License is issued subject to the Laws of the State of Colorado and especially under the provisions of Article 47, of
Title 12, Colorado Revised Statutes, as amended.

IN TESTIMONY WHEREOF, The Board of County Commissioners has hereunto subscrlbed its name by its
officers duly authorized this _ _ _ _dayof _ _ _ _ _ _ _ _ _ __ ___ __ __ 2200 .

‘The Board of County Commissioners

ATTEST:

"""""""""""""""""" = C hazrman Board of County Commissioners

TO BE POSTED IN A CONSPICUOUS PLACE. NON-TRANFERABLE.
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Acknowledgement of County Manager’s Sighature; Con

Action Requested: County Manager Signature

Parties to the Agreement: Colorado Department of Public Health and Environment

Term Begins: Term Ends: Grant Contract #:

Summary:
Retail Food Establishment enforcement of standards

Fiscal Impact: 0

Submitted by: Joni Reynolds Submitter's Email Address: ireynolds@gunnisoncounty.org

Finance Review: @ Required O Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 8/13/18

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 8/13/2018

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 8/13/2018
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 8/21/2018

Revised April 2015





DEPARTMENT OF PUBLIC HEALTH AND
ENVIRONMENT

CMS ROUTING NO. 19 FEFA 112353

APPROVED TASK ORDER CONTRACT - WAIVER #154

This task order contract is issued pursuant to master contract made on 11/23/2016, with routing number 18 FAA 00023.

STATE:
State of Colorado for the use & benefit of the

Department of Public Health and Environment
Division of Environmental Health and Sustainability
4300 Cherry Creek Drive South

Denver, CO 80246

CONTRACT MADE DATE: 7/17/2018

CORE ENCUMBRANCE NUMBER:

TERM:

This contract shall be effective upon approval by
the State Controller, or designee, or on 07/30/2018,

whichever is later. The contract shall end on 06/30/20109.

PROCUREMENT METHOD:
Exempt

BID/RFP/LIST PRICE AGREEMENT NUMBER:

LAW SPECIFIED VENDOR STATUTE:

STATE REPRESENTATIVE:

Sean Scott

Deputy Director

DEHS - A2

4300 Cherry Creek Drive South
Denver, CO 80246

PROJECT DESCRIPTION:

Provide environmental health services to achieve the uniform statewide administration, implementation, and enforcement of standards and rules

established by the CDPHE for retail food establishments.

Task Order Template.docx ver 18.7.18

CONTRACTOR:

Board of County Commissioners of Gunnison County (a
political subdivision of the state of Colorado) for the use and
benefit of the Gunnison County Department of Health and
Human Services

225 North Pine Street, Suite E
Gunnison, CO 801230-2333

CONTRACTOR DUNS:

CONTRACTOR ENTITY TYPE:

Political Subdivision

BILLING STATEMENTS RECEIVED:

>select one<

STATUTORY AUTHORITY: 25-4-1607 (10), C.R.S.

CLASSIFICATION: Subrecipient

CONTRACT PRICE NOT TO EXCEED: $0.00
FEDERAL FUNDING DOLLARS:
STATE FUNDING DOLLARS:  $0.00
OTHER FUNDING DOLLARS:
Specify “Other”:

MAXIMUM AMOUNT AVAILABLE PER FISCAL YEAR:
FY19: $0.00

PRICE STRUCTURE: >select one<
CONTRACTOR REPRESENTATIVE:

Joni Reynolds

225 North Pine Street, Suite E
Gunnison, CO 81230

Page 1 of 6





EXHIBITS:

The following exhibits are hereby incorporated:

Exhibit A - Additional Provisions (and any of its Attachments; e.g., A-1, A-2, etc.)
Exhibit B - Statement of Work (and any of its Attachments; e.g., B-1, B-2, etc.)
Exhibit C - Option Letter Provisions

GENERAL PROVISIONS

The following clauses apply to this Task Order Contract. These general clauses may have been expanded upon or made
more specific in some instances in exhibits to this Task Order Contract. To the extent that other provisions of this Task
Order Contract provide more specificity than these general clauses, the more specific provision shall control.

1

This Task Order Contract is being entered into pursuant to the terms and conditions of the Master Contract
including, but not limited to, Exhibit One thereto. The total term of this Task Order Contract, including any
renewals or extensions, may not exceed five (5) years. The parties intend and agree that all work shall be
performed according to the standards, terms and conditions set forth in the Master Contract.

In accordance with section 24-30-202(1), C.R.S., as amended, this Task Order Contract is not valid until it has
been approved by the State Controller, or an authorized delegee thereof. The Contractor is not authorized to,
and shall not; commence performance under this Task Order Contract until this Task Order Contract has been
approved by the State Controller or delegee. The State shall have no financial obligation to the Contractor
whatsoever for any work or services or, any costs or expenses, incurred by the Contractor prior to the effective
date of this Task Order Contract. If the State Controller approves this Task Order Contract on or before its
proposed effective date, then the Contractor shall commence performance under this Task Order Contract on
the proposed effective date. If the State Controller approves this Task Order Contract after its proposed
effective date, then the Contractor shall only commence performance under this Task Order Contract on that
later date. The initial term of this Task Order Contract shall continue through and including the date specified
on page one of this Task Order Contract, unless sooner terminated by the parties pursuant to the terms and
conditions of this Task Order Contract and/or the Master Contract. Contractor’s commencement of
performance under this Task Order Contract shall be deemed acceptance of the terms and conditions of this
Task Order Contract.

The Master Contract and its exhibits and/or attachments are incorporated herein by this reference and made a
part hereof as if fully set forth herein. Unless otherwise stated, all exhibits and/or attachments to this Task Order
Contract are incorporated herein and made a part of this Task Order Contract. Unless otherwise stated, the terms of
this Task Order Contract shall control over any conflicting terms in any of its exhibits. In the event of conflicts or
inconsistencies between the Master Contract and this Task Order Contract (including its exhibits and/or
attachments), or between this Task Order Contract and its exhibits and/or attachments, such conflicts or
inconsistencies shall be resolved by reference to the documents in the following order of priority: 1) the

Special Provisions of the Master Contract; 2) the Master Contract (other than the Special Provisions) and its
exhibits and attachments in the order specified in the Master Contract; 3) this Task Order Contract; 4) the
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Additional Provisions - Exhibit A, and its attachments if included, to this Task Order Contract; 5) the
Scope/Statement of Work - Exhibit B, and its attachments if included, to this Task Order Contract; 6) other
exhibits/attachments to this Task Order Contract in their order of appearance.

4. The Contractor, in accordance with the terms and conditions of the Master Contract and this Task Order
Contract, shall perform and complete, in a timely and satisfactory manner, all work items described in the
Statement of Work and Budget, which are incorporated herein by this reference, made a part hereof and
attached hereto as “Exhibit B” and “

5. The State, with the concurrence of the Contractor, may, among other things, prospectively renew or extend the
term of this Task Order Contract, subject to the limitations set forth in the Master Contract, increase or
decrease the amount payable under this Task Order Contract, or add to, delete from, and/or modify this Task
Order Contract’s Statement of Work through a contract amendment. To be effective, the amendment must be
signed by the State and the Contractor, and be approved by the State Controller or an authorized delegate
thereof. This contract is subject to such modifications as may be required by changes in Federal or State law,
or their implementing regulations. Any such required modification shall automatically be incorporated into and
be part of this Task Order Contract on the effective date of such change as if fully set forth herein.

6. The conditions, provisions, and terms of any RFP attached hereto, if applicable, establish the minimum
standards of performance that the Contractor must meet under this Task Order Contract. If the Contractor's
Proposal, if attached hereto, or any attachments or exhibits thereto, or the Scope/Statement of Work - Exhibit
B, establishes or creates standards of performance greater than those set forth in the RFP, then the Contractor
shall also meet those standards of performance under this Task Order Contract.

7. STATEWIDE CONTRACT MANAGEMENT SYSTEM [This section shall apply when the Effective Date
is on or after July 1, 2009 and the maximum amount payable to Contractor hereunder is $100,000 or higher]

By entering into this Task Order Contract, Contractor agrees to be governed, and to abide, by the provisions of
CRS §24-102-205, §24-102-206, §24-103-601, §24-103.5-101 and §24-105-102 concerning the monitoring of
vendor performance on state contracts and inclusion of contract performance information in a statewide
contract management system.

Contractor’s performance shall be evaluated in accordance with the terms and conditions of this Task Order
Contract, State law, including CRS §24-103.5-101, and State Fiscal Rules, Policies and Guidance. Evaluation
of Contractor’s performance shall be part of the normal contract administration process and Contractor’s
performance will be systematically recorded in the statewide Contract Management System. Areas of review
shall include, but shall not be limited to quality, cost and timeliness. Collection of information relevant to the
performance of Contractor’s obligations under this Task Order Contract shall be determined by the specific
requirements of such obligations and shall include factors tailored to match the requirements of the Statement
of Project of this Task Order Contract. Such performance information shall be entered into the statewide
Contract Management System at intervals established in the Statement of Project and a final review and rating
shall be rendered within 30 days of the end of the Task Order Contract term. Contractor shall be notified
following each performance and shall address or correct any identified problem in a timely manner and
maintain work progress.

Should the final performance evaluation determine that Contractor demonstrated a gross failure to meet the
performance measures established under the Statement of Project, the Executive Director of the Colorado
Department of Personnel and Administration (Executive Director), upon request by the Colorado Department
of Public Health and Environment and showing of good cause, may debar Contractor and

Page 3 of 6
Task Order Template.docx ver 18.7.18





prohibit Contractor from bidding on future contracts. Contractor may contest the final evaluation and result by:
(i) filing rebuttal statements, which may result in either removal or correction of the evaluation (CRS §24-105-
102(6)), or (ii) under CRS §24-105-102(6), exercising the debarment protest and appeal rights provided in
CRS 88§24-109-106, 107, 201 or 202, which may result in the reversal of the debarment and reinstatement of
Contractor, by the Executive Director, upon showing of good cause.

8. If this Contract involves federal funds or compliance is otherwise federally mandated, the Contractor and its
agent(s) shall at all times during the term of this contract strictly adhere to all applicable federal laws, state
laws, Executive Orders and implementing regulations as they currently exist and may hereafter be amended.
Without limitation, these federal laws and regulations include the Federal Funding Accountability and
Transparency Act of 2006 (Public Law 109-282), as amended by 86062 of Public Law 110-252, including
without limitation all data reporting requirements required there under. This Act is also referred to as FFATA.
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SIGNATURE PAGE
Contract Routing Number: 19 FEFA 112353

THE PARTIES HERETO HAVE EXECUTED THIS CONTRACT

Each person signing this Contract represents and warrants that he or she is duly authorized to execute this Contract and to bind the party authorizing his or her
signature.
CONTRACTOR STATE OF COLORADO
Gunnison County Department of Health and Human John W. Hickenlooper, Governor
Services
Colorado Department of Public Health and
a political subdivision Environment
Larry Wolk, MD, MSPH, Executive Director and
Chief Medical Officer

Print Name of Authorized Individual

By:
Print Title of Authorized Individual Lisa McGovern
Purchasing and Contracting Section Director, CDPHE
Signature of Authorized Individual
Date Date

PROGRAM APPROVAL
Colorado Department of Public Health and Environment
Jeff Lawrence
DEHS Division Director

By:

Signature of Authorized CDPHE Program Approver

Date

In accordance with 824-30-202 C.R.S., this Contract is not valid until signed and dated below by the State Controller or an
authorized delegate.

STATE CONTROLLER
Robert Jaros, CPA, MBA, JD

By:

Effective Date:
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EXHIBIT A

ADDITIONAL PROVISIONS
To Task Order Contract Dated 7/17/2018 CMS Task Order Routing Number 19 FEFA 112353

These provisions are to be read and interpreted in conjunction with the provisions of the Task Order Contract specified
above.

1. Time Limit For Acceptance Of Deliverables.

a. Evaluation Period. The State shall have thirty (30) calendar days from the date a deliverable is
delivered to the State by the Contractor to evaluate that deliverable, except for those deliverables
that have a different time negotiated by the State and the Contractor.

b. Notice of Defect. If the State believes in good faith that a deliverable fails to meet the design
specifications for that particular deliverable, or is otherwise deficient, then the State shall notify
the Contractor of the failure or deficiencies, in writing, within twenty (20) calendar days of: 1) the
date the deliverable is delivered to the State by the Contractor if the State is aware of the failure or
deficiency at the time of delivery; or 2) the date the State becomes aware of the failure or
deficiency. The above time frame shall apply to all deliverables except for those deliverables that
have a different time negotiated by the State and the Contractor in writing pursuant to the State’s
fiscal rules.

c. Time to Correct Defect. Upon receipt of timely written notice of an objection to a completed
deliverable, the Contractor shall have a reasonable period of time, not to exceed thirty (30)
calendar days, to correct the noted deficiencies. If the Contractor fails to correct such deficiencies
within thirty (30) calendar days, the Contractor shall be in default of its obligations under this
Task Order Contract and the State, at its option, may elect to terminate this Task Order Contract or
the Master Contract and all Task Order Contracts entered into pursuant to the Master Contract.

5. Health Insurance Portability and Accountability Act (HIPAA) Business Associate Determination.
The State has determined that this Contract does not constitute a Business Associate relationship under
HIPAA.

6. This award does not include funds for Research and Development.

7. The State, at its discretion, shall have the option to extend the term under this Task Order beyond the Initial

Term for a period or for successive periods, of 1 year at the same rates and under the same terms specified
in the Task Order. In order to exercise this option, the State shall provide written notice to Contractor in as
form substantially equivalent to Exhibit C. If exercised, the provisions of the Option Letter shall become
part of and be incorporated in the original Task Order. The total duration of this Task Order shall not
exceed 5 years.
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EXHIBIT B

To Task Order Contract Dated 07/17/2018 CMS Task Order Routing Number 19 FEFA 112353

STATEMENT OF WORK

1. Project Description:

Local public health agencies are essential to the provision of quality and comprehensive public health services
throughout the state and are critical partners with the Colorado Department of Public Health and Environment in
maintaining a strong public health system. Each local public health agency shall assure the provision of Core Public
Health Services within their jurisdiction. The scope of the provision of each Core Public Health Service is determined
at the local level, and may differ across agencies based on community needs, priorities, funding and capacity.

1. Definitions:

1. CDPHE: Colorado Department of Public Health and Environment

2. DEHS: Division of Environmental Health and Sustainability

3. HACCP: Hazard Analysis Critical Control Points

4. Intervention: is considered a routine inspection and can include onsite training, announced inspection, or a HACCP-
based critical item inspection.

5. VNRFPS: Voluntary National Retail Food Regulatory Program Standards

I11.  Work Plan

A. DEHS - Retail Food

Goal #1: Provide environmental health services to achieve the uniform statewide administration, implementation and
enforcement of standards and rules established by the CDPHE for retail food establishments.

Objective #1:  No later than the expiration date of this contract, the Contractor shall comply with the Food Protection Act,
the Colorado Retail Food Establishment Rules and Regulations and all other policies, regulations, interpretive
memoranda, and documents issued by DEHS which are used to clarify interpretation and implementation of
the laws, rules and regulations.

Primary Activity #1

The Contractor shall conduct regulatory inspections of retail food establishments in accordance
with state laws, regulations and standards.

Sub-Activities #1

1.

The Contractor shall implement the State risk-based inspection methodology or an
alternate risk-based methodology approved by the State. In order to be approved,
alternate methodologies shall include implementation of State-approved intervention
methods for highest risk establishments to minimize food-borne illness violations and to
address critical item violations.

The Contractor shall conduct interventions for those retail food establishments that,
through inspection data, are identified as having a large number of food-borne illness risk
factors.

The Contractor shall enter inspection, intervention and compliance data into the State’s
digital database or the Contractor’s digital database no later than five (5) working days
after the last day of each month.

The Contractor shall complete semi-annual progress reports.

The Contractor shall complete an electronic data transfer (EDT) report at a minimum of
each quarter, if not using the State’s digital database.

The Contractor shall complete a quarterly inspection and compliance progress summary,
if not using the State’s digital database.

Primary Activity #2

The Contractor shall uniformly implement and administer the Food Protection Act.
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EXHIBIT B

Sub-Activities #2

The Contractor shall issue new and renewal licenses and certificates of license using the
State’s digital database or Contractor-specific data system(s), and remit the State’s
$43.00 portion of applicable licensing fee to DEHS upon receipt of payment.

The Contractor shall respond to any plans and specifications or HACCP plans submitted
within 14 days.

a. The Contractor shall review and approve HACCP plans submitted by retail food
establishments to verify and ensure that food handling risks are reduced to prevent
food-borne illness outbreaks.

b. The Contractor shall review all submitted plans for new or extensively remodeled
retail food establishments.

c. IfaHACCP plan or other plan or specification is deemed inadequate, the Contractor
shall provide written response to the submitter with a statement describing how such
deficiencies may be corrected.

The Contractor shall hear and determine all complaints against licensees or grantees of
certificates of license and administer oaths and issue subpoenas to require the presence of
any person necessary to the determination of any such hearing.

The Contractor shall review all variance requests submitted by retail food establishments
and provide a recommendation for approval or denial to be considered by CDPHE.

The Contractor shall enroll and maintain progress in the US Food and Drug
Administration’s (FDA) VNRFPS as staffing resources allow. VNRFPS information is
available on the following web site:
http://www.fda.gov/Food/GuidanceRegulation/RetailFoodProtection/ProgramStandards/
default.htm. Progress will include:

a. Participation in statewide committees for the development of the State requirements
for a particular standard.

b. Demonstration of advancement toward compliance with VNRFPS standard number
2 assuring retail food inspectors meet national criteria for appropriate training and
education to adequately perform required inspections and interventions.

c. Demonstration of advancement toward compliance with VNRFPS standard number
3 assuring inspection focus on critical item risk factors, the correction of
documented deficiencies, and assuring the focus of inspections on the highest risk
establishments.

d. Coordination with the department to facilitate DEHS audits of compliance audits
performed as part of VNRFPS.

e. Coordination with the department to conduct audits of DEHS for compliance with
VNRFPS.

The Contractor shall use the State inspection form, or a form approved by the State, and
mark the compliance status options for all critical violations as in compliance (In), out of
compliance (Out), not applicable (NA), or not observed (NO) during each inspection.
The Contractor shall participate in individual and statewide trainings offered by DEHS
for the retail food program or supporting data system(s).

The Contractor shall participate in the State’s data standardization efforts.

Standards and
Requirements

The Contractor shall comply with the Food Protection Act, C.R.S. 25-4-1601, et.seq.

This document is incorporated and made part of this contract by reference and is

available on the following website

https://www.colorado.gov/pacific/sites/default/filessDEHS_RetailFd_FoodProtectionAct
RFLaw_25-4-16.pdf

The Contractor shall comply with the Colorado State Board of Health Rules 6 CCR
1010-2. These documents are incorporated and made part of this contract by reference
and is available on the following website
http://www.sos.state.co.us/CCR/GenerateRulePdf.do?ruleVersionld=5192

The Contractor shall complete retail food inspections at a sufficient rate to protect public
health and maintain a consistent presence in the community (i.e. approximately 25% of
annually required inspections completed per quarter).
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EXHIBIT B

a. If extenuating circumstances, cause the contractor to complete less than 25% of the
annually-required number of inspections in a quarter, the Contractor shall notify the
State in writing of the extenuating circumstances.

b. When the Contractor lacks program budget to provide a staffing level of one full-
time equivalent (FTE) devoted to retail food safety for every 320 inspections to be
performed, the Contractor shall include such information in their written notification
to the State. The Contractor shall use Standard 8 from the 2013 VNRFPS as the
basis for calculations in support of this justification. (FTE requirements calculated in
accordance with Standard 8 may be compared with funding provided through retail
food license revenues and local staffing costs when justifying proportionally
appropriate work completion)

c. The Contractor shall verify all licensing fees collected are directed towards retail
food program activities.

4. The Contractor shall have at least one (1) employee that has successfully completed
retail food establishment standardization through the DEHS, or have one (1) employee
who meets the eligibility requirements (including compliance with VNRFPS standard
number 2) for standardization and participates in and successfully completes the
standardization exercise when scheduled by DEHS.

5. If the Contractor chooses to communicate inspection results to the public, the Contractor
shall utilize the State-approved methodology.

6. The Contractor shall maintain inspection and compliance records for retail food
establishments in a digital database in order for DEHS to determine:
a. Anaccurate and complete inventory of existing retail food establishments;

The number of inspections conducted,;

Completion rates for required inspections and interventions;

The number of food-borne illness and critical item violations cited,;

Whether food-borne illness and critical items identified on retail food establishment
inspections were corrected,;

f.  Whether the required inspection frequency was met; and

g. The number of enforcement actions taken to obtain compliance in retail food
establishments.

7. DEHS will provide to the Contractor report templates
a. semi-annual progress report template
b. aquarterly inspection and compliance progess summary template.

T o 0 o

Expected Results of
Activity(s)

Complete inspections and assure regulatory compliance in retail food establishments in
proportion with the revenue generated from retail food license fees established by the State so
that Contractor can maintain compliance with Title 25, Article 4, Part 16, C.R.S.

Measurement of Expected
Results

1. The number of retail food inspections required to be completed by the Contractor during
the State fiscal year (based on the State’s risk-based inspection scheduling methods or an
alternate risk-based methodology approved by the State), and the number of inspections
actually completed:;

2. The number of food-borne illness and critical item violations cited during retail food
inspections, and whether these violations were corrected,;

. Copietion Date

Deliverables

No later than
January 31

June 20

1. The Contractor shall submit via email to the Deputy Director of
DEHS semi-annual progress reports.
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EXHIBIT B

No later than
2. The Contractor shall submit via email to the Deputy Director of October 31

DEHS an electronic data transfer (EDT) at a minimum of each

. - A January 31
quarter in accordance with data standardization workgroup i
protocol, if not using the State’s digital database. April 30
June 20

3. The Contractor shall submit via email to the Deputy Director of
DEHS a quarterly inspection and compliance progress summary, | No later than
if not using the State’s digital database. October 31

January 31

Quarterly reporting may be provided using the Contractor’s data | April 30

system reporting capabilities (i.e. the Contractor can submit

y " L June 20
canned” reports with some or all data elements).

IV.  Monitoring:

CDPHE’s monitoring of this contract for compliance with performance requirements will be conducted throughout the
contract period by the Deputy Director of DEHS. Methods used will include a review of documentation determined
by CDPHE to be reflective of performance to include progress reports, inspection inventories, inspection reports, site
visits, electronic data and joint inspections and other fiscal and programmatic documentation as applicable. The
Contractor’s performance will be evaluated at set intervals and communicated to the contractor. A Final Contractor
Performance Evaluation will be conducted at the end of the life of the contract.

V. Resolution of Non-Compliance:

The Contractor will be notified in writing within fifteen (15) calendar days of discovery of a compliance issue. Within
thirty (30) calendar days of discovery, the Contractor and the State will collaborate, when appropriate, to determine the
action(s) necessary to rectify the compliance issue and determine when the action(s) must be completed. The action(s)
and time line for completion will be documented in writing and agreed to by both parties. If extenuating circumstances
arise that requires an extension to the time line, the Contractor must email a request to the Deputy Director of DEHS
and receive approval for a new due date. The State will oversee the completion/implementation of the action(s) to ensure
time lines are met and the issue(s) is resolved. If the Contractor demonstrates inaction or disregard for the agreed upon
compliance resolution plan, the State may exercise its rights under the provisions of this contract.
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EXHIBIT C

OPTION LETTER

Date: State Fiscal Year: Option Letter No. Original Contract CMS#

Option Letter CMS Routing # CORE Encumbrance #

DELETE all BLUE text, CUSTOMIZE Red text and CHANGE Red text to Black after customization.
1) OPTIONS: Choose all applicable options listed below

a. Option to extend for a renewal or additional term

b. Option to change amount of goods

¢. Option to change amount of services

d. Option to change contract rates

e. Option to initiate next phase of contract

2) REQUIRED PROVISIONS. All Option Letters shall contain the appropriate provisions set forth below:

a. For use with Options a: In accordance with Section(s) enter section the Original Contract referenced above between the
State of Colorado, Colorado Department of Public Health and Environment, and enter Contractor’s name the State hereby
exercises its option for an additional term beginning insert start date and ending on insert end date at the rates stated in the
Original Contract, as amended.

b. For use with Option b and c. In accordance with Section(s) enter Section of the Original Contract routing number
referenced above, between the State of Colorado, Colorado Department of Public Health and Environment, and enter
Contractor’s name the State hereby exercises its option to Increase/Decrease the quantity of Goods/Services or both at the
same cost/price as specified in enter Exhibit/Attachment name.

¢. For use with Option d. In accordance with Section(s) enter section of the Original Contract routing number referenced
above, the State hereby exercise its option to modify the Contract rates specified in Exhibit/Section Number. The Contract
rates attached to this Option letter in Exhibit/Attachment Name replace the rates in the original Contract as of the Option
Effective Date of this Option Letter.

d. For use with Option e: In accordance with Section(s) enter section of the Original Contract routing number referenced
above, the State hereby exercise its option to initiate Phase indicate which Phase: 2, 3, 4 etc. which shall begin on insert start
date and ending on insert end date at the cost/price specified in Section enter section the Original Contract referenced above.
e. For use with Options a, b, ¢ that modify the contract value: The amount of the current Fiscal Year contract value is
increased/decreased by $ enter amount of change to a new contract value of insert new $ amount as consideration for
services/goods ordered under the contract for the current fiscal year Indicate Fiscal Year. The first sentence in Section enter
section of the original contract is hereby modified accordingly. The amended total contract financial obligation including all
previous amendments, option letters, etc. is insert new $ amount.

3) Effective Date: The effective date of this Option Letter is upon approval of the State Controller if exact date is required

complete the following: enter date, and include the following: whichever is later.

STATE OF COLORADO
John W. Hickenlooper, GOVERNOR PROGRAM APPROVAL.:
Department of Public Health and Environment

By: Lisa McGovern, Purchasing & Contracts Section Director By:

Date: Date:
ALL CONTRACTS REQUIRE APPROVAL BY THE STATE CONTROLLER

CRS §24-30-202 requires the State Controller to approve all State Contracts. This Contract is not valid until signed and dated below
by the State Controller or delegate. Contractor is not authorized to begin performance until such time. If Contractor begins
performing prior thereto, the State of Colorado is not obligated to pay Contractor for such performance or for any goods and/or
services provided hereunder.
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EXHIBIT C

STATE CONTROLLER
Robert Jaros, CPA, MBA, JD

By:

Date:
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Acknowledgement of County Manager’s Signature; Pro

Action Requested: County Manager Signature
Parties to the Agreement: County and The Center for Applied Research

Term Begins: Term Ends: Grant Contract #:

Summary:
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Submitted by: Mike Pelletier Submitter's Email Address: Mpelletier@gunnisoncounty.org
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Discharge Date: 8/13/2018 Certificate of Insurance Required
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THE CENTER FOR APPLIED RESEARCH, INC.
PROFESSIONAL SERVICES AGREEMENT

This PROFESSIONAL SERVICES AGREEMENT ("Agreement") is made and entered into in
duplicate form, effective on the date stated below, by and between Gunnison County ("the County"),
whose address is 221 N. Wisconsin Street, Suite G, Gunnison, Colorado 81230, and The Center for
Applied Research, Inc. ("Contractor"), whose address is 4001 S. Dahlia Street, Englewood, Colorado
80113.

Recitals

WHEREAS the County wishes to retain the Contractor to develop a guide to preparing a customized
input-output economic impact assessment model tailored to Gunnison County and provide related
technical support services to the County as requested;

WHEREAS the County and the Contractor believe that a written professional services agreement would
provide clarity by describing the parties' good faith commitment, expectations and respective rights and
obligations;

WHEREAS the Contractor represents to the County that the Contractor has the expertise and skills
required to carry out the performance of services in a professional and timely manner; and

NOW THEREFORE, in consideration of the Recitals herein above mentioned and of the terms,
conditions, covenants, and warranties hereinafter mentioned to be kept, honored, and performed by the
parties, it is herby agreed as follows:

Terms and Conditions

1. Term. Subject to the execution of this Agreement by both parties, the term of this Agreement shall
commence on August 1, 2018.

2. Scope of Services. The Contractor shall provide the services identified in Attachment A, attached
hereto and incorporated herein.

3. County’s Contact. The Contractor shall work directly with Gunnison County GIS Manager, Mike
Pelletier, and others as he may designate.

4. Termination.

a. Unless extended by amendment or terminated early, as provided for in paragraph 4 b. below,
this Agreement will terminate on December 31, 2018.

b. This Agreement may be terminated early with or without cause by the County. In the event
the County intends to terminate this Agreement, the County will give the Contractor 30 day’s
written notice. The Contractor may terminate this Agreement with or without cause provided
that 30 days written notice is given to the County.

5. Independent Contractor Status. The Contractor is retained as an independent contractor and not
as an employee or agent of the County. The Contractor and the County are not in a partnership or
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10.

joint venture, nor are they or shall they be deemed partners or joint venturers of any kind or for any

purposes.

Standard of Professional Care. The Contractor shall perform all work in accordance with the
standard of professional care, skill and diligence normally adhered to by a professional in this field
providing similar services and it is not the intention of the Contractor to provide or offer to provide
work inconsistent with or contrary to such standards. The Contractor further verifies that the work
will be completed in a manner to meet the objectives set forth in this Agreement.

Compensation. As full consideration for performing Parts 1 and 2 of the Scope of Services described
in Attachment A, the Contractor shall be compensated $3,400. All Contractor efforts performed in
accordance with Part 3 of the Scope of Services will be undertaken solely at the request of the County’s
designated representative(s). For such services, the Contractor shall be compensated at a rate of
$178.00 per hour.

The County shall pay the Contractor for all billed amounts within thirty (30) days of the County’s
receipt of invoices from the Contractor.

Entire Agreement; Modification. This Agreement constitutes the final and entire agreement
between the parties, and there is no agreement or promise on the part of either party to do or omit to
do any act or thing not herein mentioned. This Agreement is intended as a complete and exclusive
statement of the terms and conditions of the parties' agreement and may not be effectively amended,
changed, modified, or altered without the written consent of both parties.

Compliance with Law. The Contractor shall conduct its activities at all times in compliance with
applicable law. The laws of the State of Colorado, without giving effect to its principles of conflicts
of law, govern all adversarial proceedings arising out of this agreement.

Representations and Warranties. The Contractor represents and warrants to the County that it and
its principals are not subject to any obligations, contracts, or restrictions that would prevent it from
entering into or carrying out the provisions of this Agreement.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the dates
stated below.

COUNTY CONTRACTOR
By: By:

Matthew Birnie, County Manager Elizabeth Robinson, President
Date: Date:
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ATTACHMENT A

The Center for Applied Research
SCOPE OF SERVICES

1.  Refinement and preparation of 2012 Custom Gunnison County Model and data input tables
The Center will prepare for use by Gunnison County personnel the version of the customized
Gunnison County Model previously developed by the Center in 2012. The modified IMPLAN®
dataset and underlying third-party data collected and utilized in preparing the Custom Gunnison
County Model will also be cleaned, organized, and provided for use by Gunnison County personnel.

2.  Development of model update guide for use by Gunnison County personnel
The Center will prepare a model update guide that formally documents and describes the various
data sources and methods used by the Center in creating the 2012 Custom Gunnison County Model
and augmenting the conventional IMPLAN® proprietary datasets and economic linkages for
Gunnison County. This guide will provide a sufficient framework for an economist or other
interested observer with a proficient working knowledge of IMPLAN® and input-output economic
methods to re-create, update, or modify the 2012 Custom Gunnison County Model.

3.  Asrequested, provide technical support and assistance to Gunnison County personnel
After provision of the model update guide to Gunnison County personnel, the Center will continue
to provide technical support and assistance as requested. Such support may be provided over the
phone, via email or remote connection, or in person. These efforts will be billed on an hourly basis
and will not be performed without the express consent of Gunnison County personnel.

THE CENTER FOR APPLIED RESEARCH, INC. [3 OF 3]





DATE:
June 8, 2018

PREPARED FOR:

Mike Pelletier

Gunnison County

221 N. Wisconsin Street, Suite G
Gunnison, CO 81230

PREPARED BY:

THE CENTER
FoORrR APPLIED
A{-& REsEARcH, INC.

4001 South Dahlia Street
Denver, Colorado 80116
P. (303) 294.0678

1133 Filbert Street
San Francisco, California 94109
P. (415) 310.1108

A Proposal to Update the
Gunnison County
Economic Modeling System
and Prepare a Detailed
Guide for Future Updates





PROPOSAL

INTRODUCTION

The Gunnison County Economic Modeling System (“GC Model”) was initially developed in 2007 and
subsequently updated in 2012 by the Center for Applied Research and a team of public policy and
economic analysts.' It was initially constructed to assess the potential economic and socioeconomic
effects of the development and operation of an underground molybdenum mine and surface milling
operation on Mt. Emmons near the Town of Crested Butte, Colorado. However, the use and
applicability of the GC Model is in no way limited to this singular issue. Rather, the GC Model simply
provides a mathematical simulation of the economic structure that enables a local economy to persist,
to grow, and to diversify and thus it can be used to analyze the economic implications of virtually any
economic activity or change within the Gunnison County economy.

The customized GC Model, which is proposed to be updated here, is a model adapted from and
supported by the modeling system known as IMPLAN®?, published and sold by IMPLAN, Inc.’ The
generic baseline datasets for Gunnison County offered by IMPLAN, Inc. are constructed using
economic data publicly available from the Bureau of Economic Analysis, Bureau of Labor Statistics,
and the U.S. Census Bureau. Given the large degree of aggregation within these federal data sources,
the level of modeling accuracy offered by the IMPLAN’s proprietary base data is limited at the county-
level and therefore should only be used to produce gross estimates of the local-level impacts from
various economic activities. The customized GC Model augments IMPLAN’s base data using
numerous county-level and local-level data sources. More reliable base data combined with the
Centet’s in-depth knowledge of the economic linkages and industry patterns within the county enables
the GC Model to estimate the economic impacts of local activities with a far higher degree of accuracy.

Since 2012, when the GC Model was last updated, the structural components of the Gunnison County
economy have changed and therefore it will be necessary to update the GC Model using more
contemporary data to accurately and reliably model the impacts of proposed or active projects within
the county. What follows in this proposal is a basic overview of the GC Model and its potential
applications and uses, a brief introduction to how IMPLAN works, and three basic scope of service
options for review and consideration by Gunnison County staff and officials.

AN INTRODUCTION TO IMPLAN AND HOW IT WORKS

The IMPLAN modeling framework was originally developed by the USDA-Forest Service and later
privatized. The IMPLAN system has become a favored tool for academics, government agencies, non-
profit organizations, and private industry and consultants engaged in local economic analysis.

An IMPLAN model begins with a detailed and mathematically quantified accounting of a region’s
economic relationships, expressed in terms of industries and institutions (examples of the latter being

I The dates mentioned here refer to the year in which the model was initially developed and the currency of the underlying base data
that was used to develop the model. The studies predicated on each of these models were published in 2009 and 2014, respectively.

2IMPLAN is a trademark registered to IMPLAN, Inc. and the ® is implied whetever the trade name IMPLAN is used throughout this
proposal.

3 Corporate Headquarters: 16905 Northcross Drive, Suite 120, Huntersville, NC 28078, (800) 507-9426. On the internet at

www.implan.com.
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households and the public sector) and the way money flows among these sectors. This set of
relationships is the economic structure of a local economy such as that of Gunnison County.

IMIAN User Interface and Accessibility

The IMPLAN economic modeling system is set up so that users can describe and enter any change in
economic activity because of a new policy, initiative, or project. Based on the input factors used to
define this change in economic activity, IMPLAN simulates the flow of money from the proposed
change within the economic structure and estimates the total effect on the local economy in terms of
employment and income. Proposed economic changes of this nature are termed a direct effect. A user
specifies a direct effect as a set of assumptions about employment, income, spending, or a combination
of all three. The user enters the assumptions into the model, and the model calculates its estimate of
the local economy's response.

A desirable feature of IMPLAN is the flexibility in how it allows a user to work with relative ease
with different levels of detail in the information available to describe and analyze a direct effect.
IMPLAN works with as little information as just an employment estimate for the project; or IMPLAN
can accommodate very specific information on the project’s employment, labor income, and spending
by industry in the local economy. Regardless how a user is able to describe a direct effect, the model
can calculate a reliable estimate of the secondary effect, also called the multiplier effect, in terms of
the additional employment and labor income generated within the local economy.

Calenlation of Multiplier Elfects

IMPLAN calculates the secondary effect, or multiplier effect, in two components. The first
component is the zudirect effect. This is the amount of employment, income, and spending generated
among local producers (i.e., the supply chain) that deliver the goods and services to support the direct
effect. The second component is the znduced effect, which is the additional employment and income
generated by the spending and re-spending of the direct and indirect labor income circulates within
the local economy.

The total economic effect of the proposed economic activity or project comprises the sum of direct,
indirect, and induced effects to employment, labor income and spending. Figure 1 on the following
pages illustrates this chain of effects, beginning with the assumptions that characterize the new
economic activity or project and culminating in the total economic impact.

Economic Driver Concepts

A local economy essentially involves industries, households, and governments, all engaged in
transactions that meet demand for goods and services. Standard data on a local economy reports on
this activity in terms of employment and income by industry. However, further analysis is needed to
fully understand and size up (or “quantify”) the sources of economic activity, their contribution to
total employment and income, and the distribution of the effects to different sectors of the economy.

4 Users need not be economists or IMPLAN expetts because of the softwate's transparency and because of the wide availability support
from an extended community of users and professionals.
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Figure 1 — Overview of IMPLAN modeling process

LOCAL
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a result of the
economic change
or existing
economic
activity.

As part of its simulation of the money flows within a region’s economic structure, an IMPLAN model
estimates the amount of, and implicitly the share of, outside money that comes into the economy.
Measuring the sources of demand that “drive” local economic activity is especially important for a
county like Gunnison County. The county is a small, non-metropolitan area and, as a corollary, the
county’s economy is extremely “open,” meaning it depends heavily on outside demand. A specialized
form of economic analysis is used to quantify the contribution of such outside sources of demand,
also known as the county’s economic “drivers.”

The Center terms these sources of outside money the economy’s “drivers.” The Center and affiliates
of the Center have prepared analyses of the economic drivers of Gunnison County in past studies
using IMPLAN models.” The county continues to use these studies as a way of understanding the
importance of second homes, recreation and tourism, and government and other public institutions
(e.g., Western State Colorado University).

APPLICATION AND POTENTIAL USES OF AN UPDATED GUNNISON COUNTY MODEL

As stated above, a customized GC Model, as proposed here to be updated, would give the county the
ability to monitor economic drivers in the future and to estimate the impact of future economic
projects and activities. However, the IMPLAN model proposed to be updated is not limited in its use
to a single purpose. Rather, an IMPLAN model — and especially one customized for Gunnison
County — would have a wide range of applications for local government use in policy analysis and
impact assessment. A few potential applications of a customized GC Model are discussed below.

5'The past studies referred to here are: (1) Lloyd Levy Consulting, LI.C and Sammons/Dutton, LLC. (20006). Second Homes and the Economic
Base of Four Counties in West Central Colorado: An Economic Study for Gunnison, Hinsdale, Ouray, and San Miguel Counties. Denver, Colorado:
Lloyd Levy Consulting. (2) The Center For Applied Research, Inc. (2009). Constructing a Gunnison County Socioeconomic Modeling System:
Phase One Report. Denver, Colorado: The Center for Applied Research. (3) The Center For Applied Research, Inc. (2014). How a
Mobybdenum Mine on Mount Emmons Would Affect the Gunnison County Economy. Denver, Colorado: The Center For Applied Research.
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Economic Contribution

The economic drivers analyses of Gunnison County prepared in 2006 and in 2014 (see Footnote 5)
are examples of economic contribution analyses prepared using the GC Model proposed for update
here. In addition, application of the updated GC Model may be extended to contribution analysis at
any level of economic activity. Potential applications range from the contribution of a single employer
(e.g., Western State Colorado University, Crested Butte Mountain Resort, the USDA Forest Service,
or Black Canyon of the Gunnison National Park) to entire industries from relatively homogenous
(e.g., agriculture) to the eclectic and diverse (e.g., tourism, non-resident home ownership, land
conservation, historic preservation, wildlife-based recreation, the arts, and culture).

Individual Projects and Initiatives

The economic development effects of private and public initiatives are among the most likely
applications of an updated, customized GC Model. New construction, business relocation, and
facilities improvements could be targets for IMPLAN analysis. The GC Model could also focus on
analysis of events such as festivals, fairs, conferences, markets, or tournaments. More broadly, the
IMPLAN would lend itself to economic analysis in support of initiatives such as the development or
enhancement of private or public facilities, environmental improvements, or the mitigation of past
environmental impacts.

Local Government Action

IMPLAN analysis can trace the effect of local government tax and spending decisions on the local
economy, whether the decisions are made locally or mandated by state or federal action. IMPLAN
analysis may be applied to a range of actions, from broad brush planning and zoning decisions to
specific program initiatives such as transportation or affordable housing.

Disaster Impact and Recovery

Gunnison County’s high proportion of public land puts private and public assets at risk of wildfire
because of an extensive wildland interface with developed areas. The proposed updated GC Model
could be applied to modeling the economic impact of wildfire risk and the damage and economic
impact of a wildfire event.

PROPOSED SCOPE OF SERVICES

Three basic approaches to updating the GC Model and the costs the Center’s services associated
therewith are outlined below. Two of these approaches assume the Center is retained by Gunnison
County to undertake the model update. These two approaches are differentiated only by the level of
assistance in data collection and analytical support provided by Gunnison County personnel. The third
approach assumes the Center is retained to prepare a detailed guide to updating the GC Model, but
that Gunnison County personnel will be responsible for all efforts related to data collection, data
analysis, and model customization. Under this third option, the Center will provide to Gunnison
County the 2012 version of the GC Model; however, the Center will not provide assistance or technical
support to Gunnison County personnel in the update process. If such assistance is necessary, it will
be billed on an as-needed basis.
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Updating the GC Model will entail extensive data collection from various third-party county and local-
level government entities as well as private industry participants in Gunnison County. As mentioned
above, the customized GC Model uses these ancillary data sources to augment the conventional
IMPLAN databases and create an accurate model of the baseline economic characteristics of the
Gunnison County economy. The Center’s proposed efforts under each of the three scope of service
options pertaining to data collection and the model update process are summarized in the table below.
Note that under Option 3, Gunnison County personnel assume all the responsibilities listed under

Option 1.

OPTION 1 OPTION 2 OPTION 3
Model npdate with limited Model update with extensive Preparation of Model Update
GC personnel involvement GC personnel involvement Guide
TOTAL COST: $25,100 TOTAL COST: $18,900 TOTAL COST: $3,400

Task Description Cost Task Description Cost | Task Description  Cost
Acquisition of Acquisition of Refinement and
contemporary contemporary .

IMPLAN proprictary ~ $1,000 | IMPLAN proprictary  $1,000 %jftfif%“co&i%ﬁ $1,300

database for Gunnison database for Gunnison .
Cou Cowty and data input tables
L L Development of
Acquisition of count Acquisition of county .
leve?employment fror}; $2.000 leve(l:lemployment froin $1.200 deta.l(;edfModelbUp éacte 2.100
the Colorado State i the Colorado State i %:)uelrseonfelllisrel ﬁifture $2,

Demography Office Demography Office model updates

Refinement of industry Refinement of industry
spending patterns spending patterns

based on the reality $800 based on the reality $800

inter-county inter-county
expenditure flows expenditure flows
Acquisition and Acquisition and
cleaning of data from cleaning of data from
local public and private local public and private
data sources, including data sources, including
Western State, Western State,
Gunnison County $6,000 Gunnison County $3,000
Watershed School Watershed School

District, the County District, the County

government, and local government, and local
offices of federal offices of federal
agencies agencies

Acquisition of state Acquisition of state

agency employment agency employment

and payroll data from and payroll data from
the Colorado $1,600 the Colorado $1,600
Department of Department of
Personnel and Personnel and

Administration Administration
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OPTION 3

OPTION 1 OPTION 2
Model update with linited Model update with extensive Preparation of Model Update
GC personnel involvement GC personnel involvement Guide
TOTAL COST: $25,100 TOTAL COST: $18,900 TOTAL COST: $3,400
Cost Task Description Cost | Task Description  Cost

Task Description
Acquisition of

Acquisition of
residential and non- residential and non-
residential property residential property
developmgntind $2,400 developmle)ntind $1,600
construction data from construction data from
the Gunnison County the Gunnison County
Assessor Assessor
Acquisition of public Acquisition of public
property construction $1,600 | Property construction $800
data from Western data from Western
State and the Gunnison State and the Gunnison
County government

County government
Acquisition of private

Acquisition of private
industry sales and industry sales and
lodging tax data from $1,600 lodging tax data from $800
the Colorado the Colorado
Department of Department of
Revenue Revenue
Refinement of Refinement of
IMPLAN base data IMPLAN base data
using data collected $4,000 using data collected $4,000
from federal, state, and from federal, state, and
local sources local sources
GC Model GC Model
construction and construction and
preparation for use by $2,000 | preparation for use by $2,000
Gunnison County Gunnison County
personnel personnel
Development of Development of
detailed Model Update detailed Model Update
guide for use by GC $2,100 guide for use by GC $2,100
personnel in future personnel in future
model updates model updates
Note that this budget is necessarily fungible across all line items within each scope of service option
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SUPPLEMENTAL INFORMATION

A BRIEF INTRODUCTION TO THE CENTER FOR APPLIED RESEARCH, INC.

Since 1990, the Center for Applied Research has been providing economic services to private industry,
government, and non-profit organizations throughout the United States. The Center is a client focused
organization where maintenance of responsive, durable relationships with clients is of paramount
importance. The Center's products and consultant services are tailored to the specific needs of clients
and always reflect an understanding of the legal, financial, and political environment in which each
client operates.

The Center has chosen to remain a small organization throughout its over two decades of operation.
At any given time, it is involved with only a handful of clients and is highly dedicated to each. By
remaining modest in size, the Center has been able to nurture close relationships with its clients and
withstand the volatility of the consulting world. However, the Center’s small size does not reflect its
capabilities. Rarely do projects adhere exclusively to the field of economics, and in such cases the
Center draws on the expertise of its established network of mathematicians, sociologists, engineers,
appraisers, environmental scientists, lawyers, and anthropologists as needed to satisfy the needs of our
clients.

The Center employs state-of-the-art technology and authoritative information resources to ensure the
quality and timeliness of its work products. Analytical capabilities are strengthened by the Center’s
ongoing maintenance of regional, national, and international databases monitoring public policy,
commodity markets, environmental conditions, and economic and demographic trends. The
sophistication of our data allows us to produce defensible studies in the fields of policy and public
finance analysis; cost benefit and feasibility analysis; economic, demographic, and fiscal modeling;
environmental and economic damage assessment, and resource planning. The Center recognizes that
regional and local economies are dynamic systems and government planners and managers, as the
overseers of these systems, are constantly faced with a unique array of opportunities and challenges
as the economies evolve and change.

KEY PERSONNEL

Chad Linse

Chad Linse is a resource economist at the Center for Applied Research. His work for the Center for
Applied Research has been wide-ranging and includes: policy analysis and technical support on behalf
of local, state, and tribal governments; data management and analysis in support of local government
land use policy initiatives; and documenting the value and extent of natural resource bases for
municipal and Indian tribal clients. Mr. Linse is also a specialist in GIS methods and applications. His
project experience includes: macroeconomic modeling and forecasting; population forecasting and
demographic analysis utilizing cohort survival modeling; economic impact analysis using input-output
modeling techniques (i.e., IMPLAN® and RIMS II); valuation of trust land leases and rights-of-way
utilizing the Center’s land valuation models and related economic data; market and consumption trend
analyses related to the natural gas and electrical utility industries; analyses of potential environmental
hazards and risks associated with natural gas pipelines and infrastructure; a detailed County-wide
analysis of the resident, second home, and tourism-based economy of Gunnison County, and an
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assessment of the potential economic and fiscal impacts of a proposed mining and milling
development on the County economy.

For the past eight years he has been tasked with the responsibility of constructing and maintaining
several proprietary economic models for the firm. He received his Bachelor of Science in Economics
of Natural Resources from the Colorado School of Mines. He has completed additional graduate-level
studies in the field of Economics at Fudan University in Shanghai, China, and will receive his Master’s
Degree in Applied Economics from the University of Colorado in 2018.

Lioyd Levy

Mr. Levy specializes in economic and social analysis for environmental and natural resources policy,
planning, and impact assessment. He has 30 years of experience with a wide range of land use and
natural resources issues. Mr. Levy is a qualified assessor of social and economic values, assuring
compliance with NEPA and the BLM Manual, Land Use Planning Handbook (H-1601-1), Appendix
D: Social Science Considerations in Land Use Planning Decisions. Mr. Levy's specific expertise
includes application of the EPS regional economic baseline characterization system, IMPLAN® and
REMI® regional impact assessment models, state and local government fiscal analysis, assessment of
non-market values, and social assessment. He has prepared economic, demographic, and social
analysis for counties in Colorado, Wyoming, New Mexico and other states in the West and Midwest.
Previous work in Gunnison County, Colorado, includes the Region 10 economic drivers study (2006)
and the 2014 Red Lady Coalition economic drivers study. Mr. Levy holds an M.B.A. in Finance from
the University of Colorado. He is the co-author of a book chapter on socioeconomic assessment of
mining. He has a solo practice, doing business as Lloyd Levy Consulting, LL.C, from an office in the
Denver area.

Michael Retzlaff

Michael Retzlaff served more than 30 years an economist and manager in the USDA-Forest Service
and ten as an independent consultant in economic analysis. His background includes four years as an
IMPLAN® trainer for MIG, Inc. (now IMPLAN;, Inc.) teaching IMPLAN use to academics,
consultants, governments, and non-profit organizations. As a Forest Service professional and
consultant, Retzlaff has 35 years of combined experience in preparing local economic, social, and fiscal
analysis in Colorado and other western states, all with an emphasis on non-metropolitan areas. Retzlaff
also has trained non-economist personnel in federal and state agencies in the application of economic
analysis to plans and projects, and he has led collaborations on development issues among community
leaders and federal, state, and local governments. He has overseen Forest Service environmental
documents, management plans, implementation of regulations, and administrative decisions, and he
has authored and made presentations on the application of economic analysis and tools such as
IMPLAN to contemporary development and land use issues.
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REPRESENTATIVE PROJECTS

The Economic Impact of a Molybdenum Mine on
Mount Emmons to the Gunnison County,
Colorado Economy

The Red Lady Coalition

The Center undertook a three-phase project
to determine the baseline economic drivers of
the Gunnison County economy, the change
in resident and visitor behavior with a
prospective molybdenum mine on Mount
Emmons, and the net economic and fiscal
effects of that contingent change in behavior.

The Center utilized IMPLAN input-output
economic modeling methods to assess and
document the economic and fiscal impacts
of the equine industry in Larimer County, a
county in Colorado with jurisdictional
authority over Colorado towns: Estes Park,
Loveland, and Fort Collins.

The Economic Impact of the Equine Industry in
Larimer County, Colorado
Colorado Horse Development Authority

Economic Impact of the Pokagon Band of
Potawatomi Indians
Pokagon Band of Potawatomi Indians

Using IMPLAN input-output economic
modeling methods, the Center conducted a
multifaceted data collection and analysis
program to quantify the economic
contribution of the Pokagon Band of
Potwatomi Indians to the local and regional
economies in southwest Michigan and
northwest Indiana.

Center staff were principal authors of the
socioeconomic, sociocultural, and land use
sections of an Environmental Impact
Statement prepared by the U.S. Office of
Surface Mining in connection with permit
application of Peabody Coal Company in
Arizona. This work required the
development of a comprehensive
demographic and economic model to
portray the socioeconomic impacts
attributable to the operation of Peabody’s
Black Mesa-Kayenta Mine Complex and
coal slurry pipeline.

The Economics of the Peabody Black Mesa-Kayenta
Mine Complex in Arizona
U.S. Department of the Interior

_§ THE CENTER FOR APPLIED RESEARCH, INC.

PAGE 10





The Economic Costs and Benefits of Expansion of
the Santa Fe Ski Basin

The Santa Fe Ski Basin Containment
Commission

On behalf of the Santa Fe Ski Basin
Containment Commission, the Center
calculated and evaluated the costs and
benefits associated with a proposed
expansion of the Santa Fe Ski Basin near
Santa Fe, New Mexico.

The Center prepared the socioeconomic,
sociocultural and land use sections of an
Environmental Impact Statement prepared
by the U.S. Office of Surface Mining in
connection with a permit application for a
coal mine in Washington. This work
included an assessment of the mine’s
impacts on a neighboring alder wood forest
and local smoked salmon enterprises.

The Economic and Fiscal Impact of Coal Mining in
King County, Washington
U.S. Department of the Interior

The Ysleta del Sur Pueblo’s Proposed Development
Plan for the Zaragoza Land Parcel
Ysleta del Sur Pueblo

To support the Ysleta del Sur Pueblo’s
acquisition of a large land parcel within the
City of El Paso, the Center designed and
prepared a proposed development scenatrio
based on the Pueblo’s vision for the parcel.
The Center also prepared a detailed estimate
of the economic and fiscal impacts associated
with the full buildout and absorption of the
proposed development scenario.

The Center prepared an analysis of the
economic and fiscal relationship that exists
between Indian reservations in New
Mexico and the economy and revenue
system of the State. The analysis also
quantified the State general fund
expenditures that were made on behalf of
Indian reservation residents.

Indian Reservations and the New Mexico Economy
New Mexico Indian Reservation Economic

Study Group
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REPRESENTATIVE CLIENTS

NATIVE
AMERICAN
CLIENTS

PRIVATE &
NON-PROFIT
CLIENTS

PUBLIC
SECTOR
CLIENTS

Americans for Indian
Opportunity
Bishop Paiute Tribe

Cher-Ae Heights Indian
Community of the Trinidad
Rancheria

Confederated Tribes of the
Colville Reservation

Eastern Shoshone Tribe

Gila River Indian Community
Hopi Tribe

Jicarilla Apache Tribe

Manzanita Band of the
Kummeyaay Nation

National Indian Policy Center
National Tribal Env. Council

New Mexico All Indian Pueblo
Council

Northern Arapahoe Tribe
Ohkay Owingeh Tribe
Pueblo of Acoma

Pueblo of Isleta

Pueblo of Laguna

Pueblo of Nambe

Pueblo of Pojoaque
Pueblo of San Felipe
Pueblo of San Ildefonso
Pueblo of Sandia

Pueblo of Santa Clara
Pueblo of Santo Domingo
Rosebud Sioux Tribe
Round Valley Indian Tribes

Smithsonian National Museum
of the American Indian

Spirit Lake Sioux

Spokane Tribe

Standing Rock Sioux
Trinidad Ranchetia

Turtle Mountain Chippewa
Ute Mountain Ute Tribe
Washoe Tribe

American International Group
Audubon Society
Bank of America

Barnhouse Keegan Solimon &
West, LLP

Bergen Law, LLP
Chevron-Texaco Corporation
Desert Research Institute
Grand Canyon Trust

Holland and Knight, LL.C
International Paper Corporation

Kilpatrick Townsend &
Stockton, LLLP

Luebben, Johnson &
Barnhouse, LLLP

New Mexico Horsemen’s
Association

Red Lady Coalition

Rothgerber, Johnson and Lyons
Sundance Institute

Washington Water Power
Wells Fargo Bank

Arizona Department of
Commerce

Arizona State Land
Department

City of Aspen, Colorado
Colorado Public Utilities
Commission

FEMA/ Dept. of Homeland
Security

Jackson/Teton County,
Wyoming

National Renewable Energy
Laboratory

New Mexico State Land Office
Pitkin County, Colorado

State of New Mexico Attorney
General

State of Wyoming Governor’s
Office

The City of Santa Fe
US Department of Agriculture

US Department of Commerce,

NOAA

US Department of Energy
US Environmental Protection
Agency

US Office of Surface Mining
US Senate Committee on
Indian Affairs

Western Area Power
Administration

Western Governors’
Association

Wyoming Public Service
Commission
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Ratification of Chairperson’s Signature; Letter of

Action Requested: Other Ratification of BOCC Signature - Letter of Support Alpine Tunnel

Parties to the Agreement:

Term Begins:

Summary:
Letter of Support re: Alpine Tunnel

Fiscal Impact:
Submitted by: Liz Mense

Finance Review:

Comments:

Reviewed by:

County Attorney Review:

Comments:

Reveiwed by: GUNCOUNTY 1\mhoyt

County Manager Review:

Comments:

Reveiwed by: GUNCOUNTY1\khaase

Term Ends: Grant Contract #:

Submitter's Email Address: EMense@gunnisoncounty.org

O Required @ Not Required

Discharge Date:

@ Required O Not Required

Certificate of Insurance Required

ves(O) No (@)

Discharge Date: 8/17/2018

Discharge Date: 8/17/2018

(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 8/21/2018

Revised April 2015





P . -
Gunnlson Gunnison County Board of County Commissioners

Phone: (970) 641-0248 - Fax: (970) 641-3061
S/ Emaif: bocc@gunnisoncounty.org * www.GunnisonCounty.org
COLORADO

August 14, 2018

To: History Colorado State Historical Fund
From: Gunnison County Board of County Commissioners

Re: Alpine Tunnel submission to Endangered Places List
Ladies and Gentlemen:

The Gunnison County Board of County Commissioners is pleased to offer support for the US
Forest Service’s application to add the Alpine Tunnel historic site in Gunnison County to the
Endangered Places List. This impressive site is notable for several reasons, including its
elevation and human achievement within an inhospitable climate for railroads. It is also one of
the most popular tourist attractions in Gunnison County. Protecting this valuable asset of
Gunnison’s history is very important and fixing the wall soon will help avoid more damage from
coming winters.

The US Forest Service has maintained the site well in the past. Thank you for your
consideration and all your efforts to preserve Colorado history.

Sincerf,\ly /'

. //{\/ [ /‘r%mdvl

Phil Chamberland, Chalrperson
Gunnison County Board of County Commissioners

onathamyHouck, / |
Gunnis (}ou ty Board of County Commissioners

Johin Messner,
Gunnison County Board of County Commissioners

200 East Virginia Avenue « Gunnison, CO 81230





		Agenda Item - Ratification of BOCC Signature - Letter of Support Completed Form.pdf

		Letter of Support Alpine Tunnel.pdf








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Resolution 2018-29; A Resolution Repealing and Res

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:
Summary:

In lieu of a surety bond, which is no longer required for the County Treasurer, the County purchases crime insurance. The attached resol
reneal Resolution 2006-76.

Fiscal Impact: N/A

Submitted by: Katherine Haase Submitter's Email Address: khaase@gunnisoncounty.org

Finance Review: @ Required O Not Required
Comments:

Housekeeping item to align current practice with resolution. No concerns. In

Reviewed by: GUNCOUNTY 1\INienhueser Discharge Date: 8/14/2018
County Attorney Review: @ Required O Not Required
Comments:

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY 1\mhoyt Discharge Date: 8/16/2018

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 8/16/2018
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 8/21/2018

Revised April 2015
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BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY
RESOLUTION NO. 06-"lo

A RESOLUTION SETTING THE AMOUNT OF THE SURETY BOND

Whereas, C.R.S. 30-10-701 states:

FOR COUNTY TREASURER

“Election - term - bond. A county treasurer shall be elected in each county
for the term of four years, and before entering upon the discharge of duties,
shall execute to the people of the state of Colorado a surety bond to be
approved by the board of county commissioners and filed in the office of the
county clerk and recorder. Prior to the treasurer being sworn into office, the
board of county commissioners shall set the amount of the surety bond by
written resolution duly adopted by a majority vote of the board, which shall be

entered in its minutes.”

Whereas, the Board of County Commissioners deems the amount of $200,000 to be an
appropriate amount for the surety bond of the county treasurer.

NOW THEREFORE BE IT RESOLVED, the Board of County Commissioners sets the
amount of the surety bond for county treasurer to be $200,000.

INTRODUCED by Commissioner _{'|hunnoll , seconded by

Commissioner

K,

Deputy Coang Clerk

, and adopfed this S} day of December, 2006.

BOARD OF COUNTY COMMISSIONERS

OF GUNNISON COUN CRLORADOC

By
Q{jﬁ Chairpers

By T/ WFM

p"Shannell, Commissioner

By Uil nor—

Paula Swenson, Commissioner






BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

RESOLUTION NO: 18-__

A RESOLUTION REPEALING AND RESCINDING RESOLUTION NO: 06-76, A
RESOLUTION SETTING THE AMOUNT OF THE SURETY BOND
FOR COUNTY TREASURER

WHEREAS, on December 5, 2006, pursuant to Colo. Rev. Stat. 830-10-701, the Board
of County Commissioners of the County of Gunnison, Colorado (“Board”) adopted
Resolution No: 06-76, A Resolution Setting The Amount Of The Surety Bond For The
County Treasurer; and

WHEREAS, Colo. Rev. Stat. 830-10-701(1)(2018) states:

“A county treasurer shall be elected in each county for the term of four years and,
except as provided in subsection (2) of this section, before entering upon the
discharge of duties, shall execute to the people of the state of Colorado a surety
bond to be approved by the board of county commissioners and filed in the office
of the county clerk and recorder. Prior to the treasurer being sworn into office, the
board of county commissioners shall set the amount of the surety bond by written
resolution duly adopted by a majority vote of the board, which shall be entered in
its minutes.”; and

WHEREAS, by virtue of 2010 Colo. HB 1062, Colo. Rev. Stat. 830-10-701 was amended
to provide an option of acquiring insurance rather than a bond with the addition of
subsection (2) which states:

“(2) In lieu of the bond required by subsection (1) of this section, a county may
purchase crime insurance coverage on behalf of the treasurer to protect the people
of the county from any malfeasance on the part of the treasurer while in office.”;
and

WHEREAS, the Board has chosen to utilize the opportunity of purchasing crime insurance
coverage on behalf of the treasurer and therefore the requisite of identifying the amount
of a surety bond by resolution pursuant to Colo. Rev. Stat. 830-10-701(1)(2018) is no
longer necessary; and

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of the
County of Gunnison, Colorado, that Resolution No: 06-76, A Resolution Setting The
Amount Of The Surety Bond For The County Treasurer shall be and hereby is repealed
and rescinded.





INTRODUCED by Commissioner , seconded by Commissioner
, and adopted this 215t day of August, 2018.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By
Phil Chamberland, Chairperson
By
Jonathan Houck, Vice Chairperson
By
John Messner, Commissioner
ATTEST:
Deputy County Clerk
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Master Schedule A Agreements

Action Requested: Board of County Commissioners' Signature

Parties to the Agreement: Gunnison County and GMUG National Forest

Term Begins: 08/21/2018 Term Ends: Grant Contract #:

Summary:
The Schedule A agreements with the Gunnison, Paonia, and Ouray Districts of the Gunnison National Forest have been updated to reflec
and additions.

Fiscal Impact: Mileage has not significantly changed

Submitted by: Marlene D. Crosby Submitter's Email Address: Mcrosby@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

Per Marlene, no significant changes. No concerns. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 8/15/2018
County Attorney Review: @ Required O Not Required
Comments:

ok db 8/16/18

Discharge Date: 8/16/2018 Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY 1\dBaumgarten

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 8/16/2018
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 10

Agenda Date: 8/21/2018

Revised April 2015





€ € |euoseas X Lo punoibdwed niy) 1222 ¥SIN| ©0zLiL | AZ'hilL punosBdwe)) yaa1) ploo
€ € |euosess X vl PUNOIBAWED H82J0 PIOD /M 191 0} LLL ¥D|  2LiL VLI 2215 ploD
€ € jeuoseag X 70 HSAN O 0l P2 ISAN JOr| 2088 0882 yonsy speq

v'e v'e e - SeA X X NN [oR:14 92HO/M I 0) gL WO /M IO 2S9L GoLL SSBd puelaquing

ofipug - seA

Z 4 |euoseas X X 00C abply 8y} Jo doj 0} /88 10|  Z69L 69LL Med Jajdeg
€ € |euosess X L0 1d [9AeID BIPINA 0} ZF/ HO /M 12| 2106 Lo6L 1d |19ABIS) JoUBID
E € |euoseeg x co eale bunjied o} 602 P A1D 10| vZ602 v'60cL OOBAQ POOMUCHOD
€ € |euosess X co punoibdwed niyi o/ ¥SIN| DozovL | JeoviL punoibdwe) ¥ea1) uaa)
4 14 sleg - seA X 0¢ Z'6 dIN 662 ¥SIN /M 10r 0l EATCL dIN aovs oviL (2 A1) WB210 Wawe)

v'e v'e 8leg - s9A X X MNN gs Ind an0qe 7'/ dIN O3 /'L dIN @ Ad84 [ 72 oviL {( PuE € A7) YoRID JUBWSD)|
€ € |euosess X Zl sjeAld o} Apg AN ciel 184l N2 uogqIe)
€ € |euosess X L0 Buniied pue peay|ies o} 8¢, ¥O| Hlzee, | vi'sell peay|iel| 38817 ysnig
€ € leuosessg X €0 390Q 1804 0} Z2¢L YO/M 10| OHZCyL 1evis ¥ooQ ieog
3 z |BUOSESS X €0 punolbdwe) niyl 8982 MSAN| ©0ze9s | 318982 punoibdwed anig big
€ € |euosess X 1o Buiyed pue peay|ies} 0} 0g// ¥SAN| H1Zogs | Al'ogll peayjiel] spuod Jaaeag|
4 4 |eUosess X 86 peay|iel | jeuun suidy 0} §9// 4SAN 26¢8 6e8.L jouun suidly
€ € |Jen - S9A X X sic 898/ MSdN /MIor 0} 06 MH snimior| 2298 1982 neaje|d suldyy|
[4 4 |euosesg X 60 pesyiiel] je 30 01 wewbag e A1| 2898 898/ suldpy|
€ 3 J)ED - SBA X X (NYIN) 80l 90 e Wwawbag z A7 01 671 AMH SN/M 10| 2898 898/ auidy/|

umouun
S4SN  [ALNNOD (seog) IN3nIsy3 [PUBTSASNIf (pennbar [INIW3SVA|  NMO HLONTT INIWY3L AINNOD | ¥SaN JWVYN VO
vy TV |suonowsey [euosess NMO ‘o8@ ‘pnr)
QanvIo ¥IgANN avod
HS4AN ‘0je ‘suonouysal ‘uonaipsuni asn sje|nbal 920-00702011L-ON-EL :lequnp jueweelBy S3SN

I[B 10} [3AST] ‘Julepy
Bunerado pasuy|

2sn |euoseas
‘wpim ‘Wbiem ‘afoiusa

Jo sseo Buipnjoul
‘J4el) 0} SUCHOLISSY

JUBLIBJIONS MB| BARY|

S4SN pue Aunod yiog
asn aje|nbal pue |oJjuoa

pUE |oNUOD 0] ALIOYINE PUE JUSLISIIOMS)|
Mme 1o} uoolpsunf sey funog

ONINDIS
8 IONVYNILNIVIN
avoy

3jeq

SNOILIMLS TN
avoy

MOM sdsn

MOY ALNNOD

uosisdiieys 5908 ‘ANVINISWVHD TIHd

920-007020LL-Od-€L

:1oqUINN JUSWaaIbyY S4SN

ajeq

Josiuedns 3saJ04 ' LNQULNIWNY 'O 1LODS

opelojo) jo ajels  ‘Alunon

QY uosiuuns 4salo4 |euoneN

810¢ V I1NA3IHIOS

NOSINNND

NOSINNNO ANV FHOHVYJINOONN ‘YSIIN ANVHD





€10 ¢3S

€ £ SO - SBA X €2 [ TANAFRE| | A4 LeLd (€ A7) %2210 deog
99 19 deog /m "1or 01 Apg AN @ 122 WO
4 < 3jeg - SHA X £€C . HLAsessiuwo) 0} 0zZ'12.L Wr|  zlzl V2iL (g A7) ¥@21) deog,
€ € 91BD) - SBA X S0 punolbdwed niu geg. ¥SAN| vzess vi'esel punoibdwe) pulgmoug
€ € abpug - saA X MNN 144 i Aepunog 1salo4| ZveL veLL PELNEE S
M 0} Bingsid @aoge Aiepunog 4N
€ € 3leg - S9A X ANN 144 ssed pleyoyos| ZlLE 21eL SSBd plaloyas
@ Apq AN UM 0) 21L109) Jo ULON Apg AN
[ € |euosess X 10l 2V SN /M 10 O} L L USAN 417 8vLL soorg Axo0y
] e [eUOSEOS X 9l Yy 1SIN /M 0T 03 22 USAN| HECYL HECyiL 3981) UlRljUNOA pay
4 [4 9IBY - SOA X oe pu3 peaq 0} juswbes ¢ A €2/. HSAN|  zeeL €cLl (z A1) ¥2310 pay
€ € ajeg - SvA X X 9¢l wawbas g A7£z// ¥SAN 0106 AmH SN|  zezL [ X4 (g A1) %8310 pay
€ € |euosess X €0 90 pasiadsip NIy} yZL/ ¥SAN| 90zveL | vevell puncibdwes axe ] moguiey
£ € 3jeg) - S8A X X oyl 6 LSAN 010G AMH Sn|  evzs vell a)ET Moquiey
€ € 9JBD - SeA X 80 punoibdwe) niyy 69/ 4SAN| 997592 | 3e'69.2 90 ubjid
abpug - saA
2 Z |euosessg X e 2 diN e 8leD 0} Zv/ 2 ¥SAN| aegv. agevis weldeld
€ € JAd U0 MO 02 X X 10 91°60CL 1M 0169/ 4SAN| 2/8% 1854 ('Pans sjeld SIpINN) yosuelg 33319 ssed
€ € [euosesg X NN §6 Aiepunog jsaio4 03 888 QM OO/M r|  Z.€2 LECL SSed UdJeuol PO
3 € ETSREN X 1S (pY ssed JaIgey) zL yOmIor 01 Aded|  2oel 0eLL Ye810 olyQ)|
€ € leuosess X 2¢ @yeT JouIN 0} dnoul L @ Apg AN| zi82 19¢L 3¥e] _ot_s_—
4 [4 BeY - SBA X cl 9'v © pue pesp o} p € dw D Apg AN|  cles yXANA —
4 4 |eucseas X Ly punoibdure] zueng a|ppIN 01 G922 HSAN (47 1814 ¥o8ID ZUen) w__uU_S_—
€ € |euosesg X NN g6 Joisiupang spuelybiH 03 Apg JN 18 €7/ 80| zev. evil uofue) gmo.i
€ £ |euoseag X 10 eale bupped iyl 0g2L ¥SAN| Higoe J0eLl HL e A
€ € |BUOSESS X S0 punoiBdwe) niyy 928/ ¥SIN| 992928 | vi'9ess punoibdwes) uwi| axeT
€ € |euoseag X 92 d1°9¢8L /MOl pUB 90 01 V928 YO| 2928 98s uiml| ayeT]
& < obpug - S8A X X 'S 0'C d O3 ZiZ Pue ‘aplAg ouay 0} O/ 26SL 6S.LL 831D uelRy
4 4 |euosesg X MNN (x4 oINS SIIEH Jo bBulsso1d pioy 0} 68/ HSAN| 299/ 99/, yo|ng sjiey
s
S4SN [ALNNOD (seag) INTA3sY3 |(PUETSASTY] (pannber | INIWISVA| NMO HLONTT ININYTL ALNNOD | ¥SAN JNYN avou
v TV |suonomsey [euosess NAO 98¢ 'pnr)
e ale) H3IgNNN avod
84N 0}@ ‘SUONOLISB) “Uonolpsin| asn ajenbay 920-00v0Z0L b-OH-€L ‘1equinN jueweeiBy SASN

IIB 10j [8AS7 JUreiy
BunesadQ pasu|

asn |euosEas
‘upim 'JuBrom ‘ajoiyeA

Jo ssejo Buipnjoul
‘3UBJ) O} SUONDLYSEY

JUBWS510JUD ME| BARY
S4SN pue Auno) yjog

asn sjeinbal pue |ojjuoo
0} uopopsunf sey S4SN

PUE [01]U02 0} AJIoyINE pUE JuSLLadIoJUE
Mme| 10} uoljoipsun( sey Aunog

ONINOIS
'@ SONVYNILNIVIN
avoyd

SNOILOIMLSIN
avoy

MOY sdsn

MOY ALNNOD

V 9|npayos





€40 g193ys

) € |euoseag X 61 Apg|  zs9 V2 L98L (neaje|d auldly) sod JsoMm
AN 01 '0 dw @ Apg JN unds 298/ ¥SIN
€ S |BUOSESS X 50 Apg AN o1 Apa IN| zis8 1881 abeg yoelg - enunep)|
€ € |euosesg X 24 Apg JN O} Apg IN| 2288 1882 ebeg yoe|g - BUNEAA
€ € |euosess X X MNN €6 Apg JN 03 188 WD mior|  zegL €912 Ssed Bjunep)
z Z |eUOSEaS X YNN (4] ” ¥e€/. ¥SAN| ¢hiB 118L 43N uojbuIysEAN
/Mmi10r 0y Jwawbes ¢ A7 L 18/ ¥SAN
€ € |euoseas X NN 14 juawbas z ATo)Apg IN|  ZLI8 F18L UIno uojbuIyses
€ € |euosess X NN 0s dwed Mo 0} Y26/ MIdr|  22sL (477 Ned uotun
3 € |euosesg X NN I} auIdalIyMn 0} D) puligmous teau Apg JIN| 2888 888/ Y8210 1YDIWO |
€ £ EREER X MNN €0 Aejows) dnoult oy £66/ ¥SIN|  ¥GE6 L vL'€56. Aejaws) dnoul ]
z Z |euosess X € M Jaode v evs vLL (Z A7) Jany Jojhe |
Jojor /muswBas g A12Zv/ 2 ¥SAN
Ve v'e |BUOSESG X NN gel i awbss| zzvl il (t~€ A7) 1on1y JojAe
T A8 MECPLL IMIIr 01 602 HO/M 191
€ € |euoseas X 10 eale Budpeq| Hlzoes | 3L0esl peay|iel] ssed Adwemg|
pue peayjiesL 0} 0eL2 ¥SAN /mIor
€ € [euosesg X X (41] ealy bunjied pue pu3 peaqQ o} z¥2 WO| 200 Q0LL peayjiel | sipalawung
z 7z |BUOSEDS X Z9 31'852/ MSAN /mor o1 08|  Trvs YPLL (z A7) de@10 Bundg|
HSAN /M 1or @ Wswbos € AT /2 WSAN
€ € |euosess X MNN g0l 088 USN /M 1or 0} ApE AN @ vr. 80|  2vwl vvil (g A7) yea1) Buudg
€ € |euoseag X L punoibdwe) iy 1z22 ¥SAN| 90z1zLL | 021z punoibdwe) 39210 deog
S3ISN  [ALNNGD (sesg) INaW3sy3 |PUBTSISNI| (pasmber | LNIWISYI NMO H1ONTT INIWE3L ALNNOD | ¥SAN JNVYN AVOY
NI
Y TV |suonousey jeuosess NMO 22Q "pnr)
QINIVID ¥3IFANN avod
SN ‘0}@ 'suonoLsal :o_«u_um__:i “asn ajenbel 920-0017020L L-O¥-€} tlequinp jueweeiBy giSn

JIE 10} |9AST JUIBy
Bunelsdo wssy|

95N |BUOSESaS

‘Yipim ‘yblam 'apiyen
Jo ssejo Buipnjou
'o1EL] 0) SUOIIOLSBY

juawsdlojus Me| ey
S4SN pue Aunod yiog
asn ajeinbal pue josuod
o} uoaIpsun( sey SISN

puE |0J3U02 0} AJLIOYINE PUB JUSLISDIONS
Me[ Joj uonaipslnl sey Ajunog

ONINOIS SNOILLDINLSIN MOY sdsn MO¥ ALNNOD
2 JONVNILNIVIN avoy
avoxd

V 9|npayss






e |leuoseas X €0 8€8 LSAN| 2L0L 204 Ned youey SsIoH
$5900E sdo0)] 0} Z| HD PEOY SSBd J8|gey
€ |eUOSESS X $0 dooj 0} 902 ¥SAN| ©0g290. | 41902 indg g punoibdwe) axe 1507
3 |BUOSERS X zZ0 30 01 90 ¥SIN| O0vze0L | vi'90L indg v punoibdwe) axeT 1507
e |euosess X L0 90 pue H1 0} g} O peoy ssed Ja|gaM| zeos £06 ealy uoneasosy sbuudsg uosion
€ |euosess X (X2 9L/ ¥S4N o} auihiiuno)|  z6LL 6L Yoo |euod
€ |EUOSESS X 0L spuod JeAeaq moleq sliw /1. 0} Aipug S| 20z 0zL %9910 YuBIaIND
3 |eUOSESS X 0'g V' ELLMIOL 0} 9L ¥SAN Mo 2LLL Ll yee1) essiy|
e |EUOSESS X GG Apg dN 1B pueT sjealid 0} aUIIAUNOD|  Z9L.L SlLL esa\ PIO
2 [EEEE X 8 LV USIN/MIOL 01 9L HSANM PP| 25l Sl yoing sIBAN|
€ |eUoOSBaS X [an 888 1SN 03 Aupug Sd|zeLs el ye810 [eyshi)
[4 |euosess X (44 Joniesay je weq o} Apug S4| 2012 oLL JloAI9S3Y JaAesg 0] ¥ea.) ejosauuin|
3 |eUOSERS X [&4 v1'904/a1'902| 290L 90/ peoy 8%eT 31507
3)E7 }$07 0 PEOY 2} MO SSEd J8|Ge)]
¥ |euosesag X 8y auIAuD eyeg/uosiuung oy Aipug isesod4|  2gez 59z aplAIQ piezzng
S48N T1v A inawasya |(PUETSISN)| (pesnbey [ INIWISYA | NMQ HLONT ININYTL AINQOD | HSHN YN avOY
1INNOD NMO 09 "pnf)
T AETTG. HIFWNN avoy
HSAN {le 10} [pAaT 2}8 'suonoLISay ‘uonolpsunf “asn sjeinfal 9200070201 1-O¥-¢} :1equin JuswesiBy SJSN
e Bunesado pasu| 2sn |BUOSESS JuBLBDIojUa ME| BABYJ PUB |01jU0D 0} AJOUINE PUE JUSLISIOIUS)|
‘Yip yBiam ‘sjoiyeA S4SN pue Aunod yiog me| 1o} uopolpstin sey Aunog
Jo ssejo Buipnoul]  “esn sjenbal pue oAU
‘oljen o} m:o_ﬁ_:mmm_ 0} uonolpsuN| sey wn_wD_

ONINDIS 9 SNOILOILSTY Moy sdsn MO ALNNOD
JONVNILNIVIN avYOd avox
sjeg uosiadiieyd 9208 'ANYTISNYHD TiHd | m«wm. Josiasdng 159404 "LNOYLNINNY 'O 1102S
I joarelg ‘Alunon uosiuung
920-00¥0201 }-O¥-€L . -15quin juswsaiby m"_w:_ 15104 [euoneN  Jo)SIq Jebuey eluoed - 4N uosiuung

| |
8102 V 3 1NA3HOS






e 9jeD) - S8\ X 0¢ "C TN 01 G868 YSAN| <2098 098 UoLBLUIY YO I1SOAA
€ Qe - SOA X 0cl AJunog AeinQ 0} (apis 0G SM) ApA IN| 2858 868 UOLBWILY - ¥383I] IMO
€ 9JeD) - S8 X 8v pu3z peag 0} 898 AdSAN| <198 198 UoLBWID X104 SIPPIN
€ 9jeD) - S8A X £cCl peayjiell 0} 1'g dIN Je jJuswases JN| Z#98 98 uosewlp sl
€ |euoseas X 10 19110} 0} ¥98 HSAN| DI2¥98 | OF 98 Jed uosuyor
€ |euoseag X €0 dwel| gzgsg |[dc'gss Bupiied uewiaysid
1e0q pue eale Bunued o] 868 HMSAN
€ D) - S8A X L'l 82C 1SJN 01 898 YSAN| Z2€98 £98 UOLIBLUID IO 8B
€ X 3Q - buidwes 902868 S)J04 UOLBWIY
|euoseas €0 DasJadsIp SOL AUl 01 868 MS 4N 9858
S4SN  |ALNNOD | nmwacya |(PUETSASN)| (paunbar | INIW3SYI NMO HIONIT INJARATL ALNONAD HSHN JWNYN QYO
v v NAMO "0eQ 'pnr)
QaINYIo dIAGWNN avod
dS4N "0}8 ‘SUONOISSI uonopsun "ash ajejnbal 920-00t0201LOY-CL :1equinp juswesiBy s4sN
||B 40 |9AST “iepy asn [RUOSEOS JUSWA2IOUS Me| aney| Pue |01JUOD 0} AILIOUINE PUE JUSLUSDIoNS|
Bunesado pasy| ‘Yipim ‘1yBlam ‘ajo1yeA S4Sn pue Auno) yiog Mme| 1oy uonipsun( sey Aunod
Jo sse|o Bulpnjout ‘asn aje|nbal pue |ou0d
‘oyel} 03 SUOROLISAY 0} uofotpsun( sey mu_ma_
ONINSIS SNOILOINISTY MOY S48n MOY ALNNOD
'® ONVYNILNIVIA avoy
avod
| |
omm uosiadijeyd 9908 ‘ANYINISNYHD 1IHd mumm. Josinadng 1s8104 "L NOYULNIWNY 'S 1LODS
| joole}s ‘MAunon uosiuuncy

920-00+0201LLOY-€} “IequinN Juswsalby sisn

159104 |EUOREN|

@y AeinQ ‘4N uosiuung pue aiByedwooun

VvV 3TNA3IHOS

8102






		A9R67EF.tmp

		1041_001.pdf








AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item:
Action Requested: Other Hearing on petition for abatement of taxes

Parties to the Agreement:
Term Begins: Term Ends: Grant Contract #:

Summary:

Abatement hearing continued from July 3rd. Petitioner is requesting exemption from property taxes for 2016 and 2017 on property leaset
hosnital.

Fiscal Impact:

Submitted by: William Spicer Submitter's Email Address: WSpicer@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:
Reviewed by: GUNCOUNTY 1\INienhueser Discharge Date: 8/10/2018
County Attorney Review: @ Required O Not Required
Comments:
Discharge Date: 8/10/2018 Certificate of Insurance Required

Reveiwed by: GUNCOUNTY 1\mhoyt
Yes O No @

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 8/13/2018
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 15

Agenda Date: 8/21/2018

Revised April 2015





SCANNED

jBEE@EEVEJm
PETITION FOR ABATEMENT OR REFUND OF TAXES'AY 04 2018
BY:-PUSI/R

County: GUNNISON Date Received
(Use Assessor's or Commissioners' Date Stamp)

Section |: Petitioner, please complete Section | only.

Date: APRIL, 26 2018
Petitioner's Name: PPl GUNNISON LLC
Petitioner's Mailing Address: 3675 GREENHILL RD

PASADENA, CA 91107-2107

_ SCHEDULE NUMBER(S) B PROPERTY ADDRESS OR LEGAL DESCRIPTION OF PROPERTY
R0O01699 LOTS 13-20 BLK 52 FIRST ADDITION #641478

Petitioner requests an abatement or refund of the appropriate taxes and states that the taxes assessed against the
above property for the property tax years 2016 and 2017 are incorrect for the following reasons: (Briefly describe why
the taxes have been levied erroneously or illegally, whether due to erroneous valuation, irregularity in levying, clerical
error, or overvaluation. Attach additional sheets if necessary.)

PROPERTY LEASED TO A POLITICAL SUBDIVISION OF THE STATE

Petitioner's estimate of value: ] (2016) and S0 (2017)
Value Year Value Year

| declare, under penalty of perjury in the second degree, that this petition, together with any accompanying exhibits or

statements, has been prepared or examined by me, and to the best of my knowledge, information and belief, is true,
correct, and comple

Daytime Phone Nurntﬁ_(_{?. 6) 570 & _?/d [

Petitioner's Signature

By Daytime Phone Number | )
Agent's Signature*

*Letter of agency must be attached when petition is submitted by agent

If the Board of County Commissioners, pursuant to § 39-10-114(1), C.R.S., or the Property Tax Administrator, pursuant to § 39-2-116, C.R.S., denies the
petition for refund or abatement of taxes in whole or in part, the Petitioner may appeal to the Board of Assessment Appeals pursuant to the provisions
of §39-2-125, C.R.S. within thirty days of the entry of any such decision, § 39-10-114.5(1), C.R.S.

Section II: Assessor's Recommendation
(For Assessor's Use Only)
Tax Year 2016 Tax Year 2017
Actual Assessed Tax Actual Assessed Tax
Original 587,240 170,300 9,472.76 618,060 179,240 10,009.12
Corrected 0 0 0.00 0 0 0.00
Abate/Refund 587,240 170,300 9,472.76 618,060 179,240 10,009.12

E Assessor recommends approval as outlined above.

If the request for abatement is based upon the grounds of overvaluation, no abatement or refund of taxes shall be made if an objection or
protest to such valuation has been filed and a Notice of Determination has been mailed to the taxpayer, § 39-10-114(1)(a)(1)(D), C.R.S.

Tax year 2016 Protest?: No E' Yes D (If a protest was filed, please attach a copy of the NOD.)
Tax year 2017 Protest?: No E Yes I:' (If a protest was filed, please attach a copy of the NOD.)

D Assessor recommends denial for the following reason(s):

puivey e gular§]

Assessor's.dr Deputy @essor's Signature

15-DPT-AR No. 920-66/11 WSPICER





FOR ASSESSORS AND COUNTY COMMISSIONERS USE ONLY
LY (Section Ill or Section IV must be completed)

Every petition for abatement or refund filed pursuant to § 39-10-114, C.R.S. shall be acted upon pursuant to the provisions of this section by the Board

of County Commissioners or the Assessor, as appropriate, within six months of the date of filing such petition, § 39-1-113(1.7), C.R.S.

Section Ill: Written Mutual Agreement of Assessor and Petitioner
(Only for abatements up to $10,000)

The Commissioners of GUNNISON County authorize the assessor by Resolution No. 2011-42 to review petitions
for abatement or refund and to settle by written mutual agreement any such petition for abatement or refund in
an amount of $10,000 or less per tract, parcel, or lot of land or per schedule of personal property, in accordance
with § 39-1-113(1.5), C.R.S.

The Assessor and Petitioner mutually agree to the values and tax abatement/refund of:

Tax Year 2016 Tax Year 2017
Actual Assessed Tax Actual Assessed Tax
Original 587,240 170,300 9,472.76 618,060 179,240 10,009.12
Corrected 0 0 0.00 0 0 0.00
Abate/Refund 587,240 170,300 9,472.76 618,060 179,240 10,009.12

Note: The total tax amount does not include accrued interest, penalties, and fees associated with late and/or delinquent tax payments, if
applicable. Please contact the County Treasurer for full payment information.

%ﬂéw ‘7’/5@'///(?

Petiffoner's Signature Date’
Assessor's or Deputy Assessor's Signature Date
Section IV: Decision of the County Commissioners

(Must be completed if Section Il does not apply)

WHEREAS, The County Commissioners of GUNNISON County, State of Colorado, at a duly and lawfully called
regular meeting held on / / , at which meeting there were present the following members:
Month  Day Year

with notice of such meeting and an opportunity to be present having been given to the Petitioner and the
Assessor of said County and Assessor KRISTY MCFARLAND (being present--not present) and Petitioner
(being present--not present) , and WHEREAS, The said County

Name
Commissioners have carefully considered the within petition, and are fully advised in relation thereto,

NOW BE IT RESOLVED, That the Board (agrees--does not agree) with the recommendation of the Assessor and
the petition be (approved--approved in part--denied) with an abatement/refund as follows:

Year Assessed Value Taxes Abate/Refund Year Assessed Value Taxes Abate/Refund

Chairperson of the Board of County Commissioners' Signature

l; County Clerk and Ex-officio Clerk of the Board of County Commissioners in
and for the aforementioned county, do hereby certify that the above and foregoing order is truly copied form
the record of the proceedings of the Board of County Commissioners.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the said County

this day of 2
Month Year

County Clerk's or Deputy County Clerk's Signature

Note: Abatements greater than $10,000 per schedule, per year, must be submitted in duplicate to the Property Tax Administrator for review.

Section V: Action of the Property Tax Administrator
(For all abatements greater than $10,000)

The action of the Board of County Commissioners, relative to the within petition, is hereby

D Approved I:] Approved in part $

D Denied for the following reason(s):

Secretary's Signature Property Tax Administrator's Signature Date

15-DPT-AR No. 920-66/11
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William Spicer BY: ..m..--------
Gunnison County Assessor’s Office

221 N. Wisconsin St., Suite A

Gunnison, CO 81230

RE: Property tax exemption for 707 N. lowa St., Gunnison, CO, 81230

Dear Mr. Spicer:

| apologize for the delay in responding. My wife and | were in the process of moving
from California to New Mexico.

The subject property is leased from me (dba PPl Gunnison LLC) by the Gunnison
Valley Hospital. | acquired the property in 2016 and assumed the then-extant lease
(copy enclosed) which called for the lessor to pay “all real estate taxes levied on the
premises,” which | did.

In December of 2017, the parties agreed to a renewal of the lease (copy enclosed).
Terms related to payment of taxes were unchanged, though that would not have been
the case if | did not anticipate property tax relief. Since | concurrently owned a similarly-
situated property in Colorado (in Boulder), for which tax relief was provided based on
occupancy by a government entity, | made financial concessions relating to both rent
and buildout expenses in the belief that the county would grant tax relief. The value of
the concessions made exceeds the requested tax relief.

In essence, | have made the concessions in advance, relying on my understanding
of the applicable law and a good-faith belief that Gunnison County would grant an
abatement and reimburse me for taxes previously paid. Were tax relief not a
consideration, | would have insisted on either tenant payment of taxes, insurance, and
maintenance and a higher rental rate to offset the tax expense already incurred as well
as future tax costs.

I hope that this explanation and the enclosed documentation will enable you to make
a favorable determination in this matter.

If there are any questions, please feel free to contact me by email, phone, or in
writing.

PPI Gunnison LLC

6 Via Pampa

Santa Fe, NM 87506
505.954.1903
bweiss@aol.com





Gunnison County Assessor’s Office

221 North Wisconsin Street, Suite A
t I l Gunnison, CO 81230
: COLORADO y

July 11*" 2018

PP1 GUNNISON LLC
C/0 BRIAN WEISS

6 VIA PAMPA

SANTA FE, NM 87506

' Dear Mr Weiss,

We are writing to you concerning property that you own at 707 N Iowa St in Gunnison, CO, and
which is currently subject to a long term lease with Gunnison Valley Hospital.

Earlier this year you contacted the County Assessor’s Office to request that the property be
exempted from property taxation under the provisions of §39-3-124 C.R.S. (Property used by
state entity). Your request included a Petition for Abatement or Refund of Taxes for the two
prior tax years, 2016 and 2017, for which years the property was classified by the Assessor as
taxable. That petition is currently pending before the Gunnison Board of County
Commissioners.

Regarding property leased to a state entity, the governing statute is clear that only the state entity
may receive any benefit from the property’s tax-exempt status. This benefit is to be realized by
reducing, deductmg or offsetting property taxes from rent due under the lease agreement.

In order to determine the appropriate course of action we are seeking clarification as to how the
benefit of the requested tax-exempt status for PPI’s property would be passed on to Gunnison

- Valley Hospital. Accordingly, we are requestma that you please provide written responses to the

following questions, together with copies of any supporting documentatlon such as leases or rent
reduction agreements:

a. For tax years 2016 and 2017, did the terms of the lease agreement include the expectation
that PP would pay any property taxes assessed against the property?

b. If PPI were to be granted an abatement or refund of property taxes for these years, how
would that benefit be passed on to GVH?

¢. For tax years 2018 and later, do the terms of the lease agreement include the expectation
that PPI will pay any property taxes assessed against the property?

: d. If $0, is it your understanding that GVH will reduce, deduct or offset taxes due from rents
fo be paid under the lease agreement?





COMMERCIAL

STUCY

PROPERTIES

December 15, 2017 413 Wilcox Street
Castle Rock, Colorado 80104
Office: 303.660.0801
www.slucycommercial.com

Mr. Rob Santilli VIA EMAIL

CEO

Gunnison Valley Health

711 N. Taylor St.
Gunnison, CO 81230

Subject: Lease Renewal - 707 N. lowa St, Gunnison, Colorado 81230

Dear Rob:

You have indicated an interest in exercising your right to a first renewal term under Section 4-12(A) of the
existing lease between Gunnison Valley Hospital and PPl Gunnison LLC. The landlord offers the follpwing
terms for the first renewal period, which would begin August 1, 2018 and terminate July 31, 2023:

Tenant: Gunnison Valley Hospital

Landlord: PPl Gunnison, LLC

Property: 707 N. lowa St, Gunnison, Colorado 81230.

Premises: Premises is approximately 4,775 square feet.
Term: Five (S) years, beginning August 1, 2018.

Rent: Year 1- $12.00/SF (54,775.00/month)

Year 2 - $12.00/SF ($4,775.00/month)
Year 3 - $12.30/SF ($4,894.38/month)
Year 4 - $12.66/SF ($5,037.63/month)
Year 5 - $13.03/5F ($5,184.85/month)





Improvements:

Parking Lot
Maintenance:

Tenant will, at its cost, construct/provide any desired tenant
improvements, consistent with lease terms including but not limited to
section 2.4 (“Remodeling”). The Landlord will reimburse any such
expense up to a maximum of $7,500 in any one-year period from Ithe
effective date of this lease renewal, and to a cumulative maximum of
$30,000 during the five-year period. Reimbursement will be made upon
conclusion of work and presentation of receipts or other validation of
the expenditure. All additional improvement costs beyond this
allowance are the Tenant's sole responsibility. Use of any internal labor
or materials will be reimbursed only with prior approval of cost by the
landlord.

Landlord will be responsible for normal and reasonable maintenance of
the parking lot surface, including sealcoating, repairs, re-striping and
signage. Snow removal and trash clearance remain the responsibility of
Tenant.

If these terms are acceptable, please sign in the space designated below and return one copy of this
letter to me as soon as possible. A fully executed copy will be returned to you for your records, and will
become Addendum 1 to the lease originally dated July 26, 2013.

Sincerely,

Britt Weloan

Stucy Commercial Properties

AGREED AND ACCEPTED this /. j day of 2% € BEA 2017,

La?/ /\/p,{é"?

Its: L/’]A‘/A{

AGREED AND ACCEPTED this

Tenant

dayof 2017
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Execution Copy

LEASE

THIS LEASE is made and entered into as of the X 4 day of ¢ /Lg , 2013
in the City of Gunnison, Gunnison County, Colorado, between: /

Gunnison Medical Arts Center, LLC (“Lessor")

and

Gunnison Valley Hospital (“Tenant"),
WITNESSETH:
ARTICLE 1

1. FOR AND IN CONSIDERATION of the payment of rent and the keeping
and performance of the covenants and agreements by the said Tenant, the
Lessor has leased and by these presents does lease unto the Tenant the
following described real property, which is commonly known as 707 N. lowa,
together with the improvements situate thereon, in the City of Gunnison,
County of Gunnison and State of Colorado, to-wit:

Lots 13-20, Block 52, City of Gunnison, according to the Official Plat
of First Addition to Gunnison, on file and of record in the Office of
the Clerk and Recorder of Gunnison County, Colorado, City of
Gunnison, County of Gunnison, State of Colorado, consisting of
approximately 4,775 square feet, which is the square footage
stated in the Gunnison County Assessor's records (the
“Premises”).

1-2. TO HAVE AND TO HOLD the same with all appurtenances unto the

said Tenant for use consistent with the mission and purpose of Gunnison Valley
Health, in accordance with the terms and conditions of this Lease from 8:00

Lease Between Gunnison Medical Arts Center, LLC and Gunnison Valley Hospital, Page 1 of 21
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a.m. the 1" day of August, 2013, until 1:59 p.m. the 31* day of July, 2018 (the
“Initial Term””), at and for a Rent of $10.00 per square foot per year for the full
term aforesaid for a total of $238,800.00, payable in advance, without prior
notice, in equal installments of $3,980.00 due on or before the 5 day of each
calendar month, unless the 5 day of a month falls on a weekend and/or a
recognized holiday for which normal businesses and banks are closed, in which
case the rent will be due on the prior business day. Lessor and Tenant, having
performed studies of the rental market, agree that the aforementioned Rent is
equal to fair market value.

ARTICLE 2

THE TENANT HEREBY COVENANTS AND AGREES WITH THE LESSOR AS
FOLLOWS:

2-1. Rental Payments. Tenant agrees to pay the Rent on or before the 5th
day of each month as hereinabove set forth and further, interest at the rate of
ten percent (10%) per annum simple interest on any rent or other payments
which are not paid within five business days of the due date.

2-2, its. Tenant agrees to pay upon the execution of this Lease, the
following deposits:

A. The first month’s Rent under this Lease; and

B. $11,940.00 as a security deposit for the Premises (the “Security
Deposit), to be held by Lessor in a non-interest bearing account, as a guarantee
and indemnity that Tenant will keep the Premises in as good a condition as
when received (reasonable wear and tear excepted), will not vacate the
Premises prior to the termination hereof, will pay all Rental Payments and
other sums payable by Tenant to Lessor as the same become due, and will
otherwise perform all terms, covenants and conditions of this Lease. It is
understood and agreed that the Security Deposit is neither an advance rental
nor a bonus to Lessor. If at any time during the term of this Lease any Rental
Payment is overdue and unpaid, or any other sum payable by Tenant to Lessor
hereunder is overdue and unpaid, then Lessor may, at the option of Lessor (but
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Lessor shall not be required to), appropriate and apply any portion of the
Security Deposit to the payment of any such overdue sum. If Lessor
appropriates and applies the Security Deposit or any portion thereof for the
payment of overdue Rental Payments or other sums due and payable to Lessor
by Tenant hereunder, the Tenant shall, within five (5) days after the written
demand of Lessor, forthwith remit to Lessor a sufficient amount to restore the
Security Deposit to the original sum deposited. If Tenant complies with all of
the terms, covenants and conditions of this Lease and promptly pays all of the
Rental Payments and all other sums payable by Tenant to Lessor hereunder,
Lessor shall return the Security Deposit in full to Tenant within sixty (60) days
of the end of the Initial Term or any properly exercised Renewal Term, or of the
earlier termination of this Lease. If damage to Lessor exceeds the amount of
the Security Deposit, the Tenant shall pay such excess amount within thirty
days of being billed therefor by Lessor.

Lessor shall be permitted to commingle the funds deposited pursuant to
subparagraphs A and B of this Article 2, Section 2-2.

2-3. Utilities. Tenant shall pay all heat, electricity, gas, water service,
sewer service, refuse collection, and other utility charges for the Premises. If
Tenant fails to pay such charges in a timely fashion, Lessor may pay such
charges from the Security Deposit. Tenant shall contact all applicable utility
companies and authorized metering agencies to transfer payment
responsibility into Tenant's name and otherwise arrange to be billed directly by
such companies and agencies. Tenant shall be responsible for removing and
disposing of any and all medical waste generated on the Premises after the
mutual execution hereof or otherwise placed on the Premises by Tenant after
the mutual execution hereof. Lessor shall be responsible for removing or
otherwise disposing of any medical waste located on the Premises at the time
of the mutual execution hereof.

2-4. Remodeling. Tenant shall make no structural alterations to the
Premises in any respect without the prior written consent of the Lessor, which
consent shall not be unreasonably withheld (“Tenant Improvements”). Lessor
acknowledges that Tenant intends to make certain Tenant Improvements
necessary for its business operation to be conducted on the Premises at or
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shortly after the commencement of the Lease (the “Initial Tenant
Improvements”). Lessor hereby consents to these Initial Tenant
Improvements provided that: (i) Tenant delivers detailed plans and
specifications for the Initial Tenant Improvements to Lessor at least ten (10)
days prior to the commencement of construction of the Initial Tenant
Improvements in accordance with the Notice provisions set forth herein, and
(if) such Initial Tenant Improvements do not adversely affect the value of the
Premises. With respect to all Tenant Improvements other than the Initial
Tenant Improvements, Tenant shall deliver detailed plans and specifications for
the Tenant Improvements to Lessor, in accordance with the Notice provisions
set forth herein, for Lessor to review and approve. Lessor shall, within ten (10)
days after receipt of said plans and specifications, respond to Tenant by either
(i) approving such plans and specifications, or (ii) requesting that Tenant make
specific changes thereto. Tenant’s acceptance of Lessor’s requested changes
also shall constitute Lessor’s approval of the proposed Tenant Improvements.
Lessor’s failure to respond within ten (10) days after receipt of the plans and
specifications submitted by Tenant shall be deemed approval of Tenant’s
submission. All work by Tenant shall be performed in a workmanlike manner in
compliance with applicable building and other codes. The Tenant
Improvements shall be performed by Tenant, at Tenant's sole cost and
expense and in accordance with the detailed plans and specifications provided
to Lessor. Tenant shall be responsible for repairing any damage to the
Premises caused by the construction of the Tenant Improvements. Subject to
the provisions of Article 4 below, all permanent additions and fixtures shall
become the property of Lessor. Tenant agrees that in the event Tenant’s use
and occupancy of the Premises, the Initial Tenant Improvements, or
subsequent Tenant Improvements cause the City of Gunnison to require
certain alterations, modifications, or improvements to the Premises in order to
comply with the Americans With Disabilities Act, then Tenant shall be
responsible for the cost of any such alterations, modifications, or
improvements. Tenant shall not be responsible for the cost of any other
alterations, modifications, or improvements required by the City of Gunnison or
otherwise necessary to bring the Premises into compliance with the Americans
With Disabilities Act, and any such costs shall be the sole responsibility of
Lessor.
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2-5. Repairs and Maintenance. Except for the repairs and maintenance
which Lessor is obligated to perform under Section 3-2 of Article 3 below,
Tenant shall maintain and make all ordinary and routine repairs to the Premises
and systems serving the Premises as may be necessary to keep the same in as
good a condition as when received, normal wear and tear excepted.

2-6. Refuse, Janitorial and Cleanliness. Tenant shall keep and maintain
the Premises in a neat, orderly, clean, and sanitary condition at all times.

2-7. Use of Premises. Tenant shall use the Premises for purposes
consistent with the mission of the Gunnison Valley Health System, including but
not limited to, the use of the Premises as physicians’ offices. Tenant shall not
use the Premises for any other purposes without Lessor’s prior written
consent. Tenant shall not use nor permit the use of the Premises in any
manner that: (i) violates any requirement of any law, including any local
ordinance; (ii) might subject Lessor to any liability or responsibility for injury to
any person or persons or to property by reason of any business or operation
carried on upon the Premises or for any other reason; or (jii) may tend to create
waste or a nuisance. Tenant shall, at Tenant’s expense, procure every permit,
license, certificate or other authorization required in connection with the
lawful and proper use of the Premises, but Lessor does not covenant, warranty
or guarantee that Tenant shall be able to obtain any of the aforementioned
permits, licenses, certificates or other authorizations.

2-8. Furniture, Fixtures and Equipment. Tenant shall be solely
responsible, at its cost, to obtain, place and install within the Premises all
furnishings, fixtures, equipment and personal property necessary or desirable
for its occupancy of the Premises and the use thereof. Tenant shall carry fire
and extended coverage property insurance on all furniture, fixtures, equipment
and personal property located upon the Premises and shall be solely
responsible for any loss, damage or destruction of such items.

2-9. Signs and Exterior Lighting. Tenant shall erect only signs and
exterior lighting which comply with all applicable local ordinances.
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2-10. Liens. Tenant agrees to keep the Premises free and clear of all liens
of any kind.

2-11, Inspection of Premises. Tenant shall allow the Lessor or its
authorized representatives to enter upon the Premises at any reasonable hour
to inspect said Premises or to make repairs thereon.

2-12, Liability Insurance. Tenant, at its sole cost and expense, shall
obtain and maintain a policy of comprehensive public liability insurance,
including property damage, covering the Premises and all use and occupancy
thereof by Tenant in an amount of not less than $2,000,000.00 aggregate
comprehensive liability limits and not less than $100,000.00 property damage
limits with a reputable insurance company or companies licensed to do
business in the State of Colorado. Such insurance policy or policies shall be
endorsed to name Lessor as an additional insured and to state that the insuring
company or companies will give not less than 10 days prior written notice to
the Lessor and Tenant of any cancellation or reduction of insurance under such
policy or policies of insurance, together with all endorsements pertaining
thereto. A copy of such policy of insurance, together with all endorsements
pertaining thereto, shall be furnished to Lessor prior to commencement of the
Initial Term of this Lease.

2-13. Indemnification of Lessor. Tenant shall indemnify, defend and hold
Lessor harmless from any and all cost, loss, damage or injury to person or
property of any kind, including but not limited to reasonable attorneys' fees
and court costs as such costs or fees are incurred, caused by (i) the negligence
or intentional acts of Tenant, its employees, customers, or visitors; (ii) any
breach or default in the performance of any obligation of this Lease by Tenant
(but specifically excluding any breach or default which arises because of
Lessor’s failure to carry out Lessor’s obligations under this Lease); (iii) Tenant’s
use of the Premises; and (iv) the conduct of Tenant’s business or any other
activity, work or things done, permitted or suffered by Tenant in or about the
Premises. Tenant shall be solely responsible and liable for the payment of any
expense incurred or for the value of any labor done or materials furnished to
the Premises by Tenant unless (i) Lessor specifically agrees to the contrary in
writing prior to the commencement of the work or furnishing of materials, (i)
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such expense, labor, or materials are performed or furnished in connection
with remodeling, repairs or maintenance which Lessor is obligated to perform
under Article 4, or (iii) such expense, labor or materials are performed or
furnished at the direction or request of Lessor.

2.14. Assignment. Tenant shall not assign, sublease, sell or encumber the
Premises, in whole or in part, without the prior written consent of the Lessor,
which consent shall not be unreasonably withheld; provided, however, that
Lessor agrees that a sublease or assignment of the Premises, or a portion
thereof, to a medical professional for use of the Premises for medical
purposes, such as physicians’ offices, shall be presumptively acceptable.
Lessor’s consent to such sublease or assignment shall not release Tenant from
its liability under this Lease. The use of the Premises pursuant to any sublease
shall be consistent with the uses permitted under this Lease and any tenant
under any sublease shall not take any action that would cause the Tenant to be
in default or breach under this Lease. Neither this Lease nor any interest herein
shall be assignable or transferable by operation of law, and in the event of any
proceeding under the Bankruptcy Act involving Tenant, or in the event Tenant
should be adjudged insolvent, or make an assignment for the benefit of
creditors, or if a Writ of Attachment or execution be levied on the leasehold
estate created hereby, or if a receiver be appointed in any proceeding or action
to which Tenant is a party, with authority to take possession or control of the
Premises or the business conducted therein by Tenant, this Lease, at the option
of the Lessor, shall terminate immediately and shall not be treated as an asset
of the Tenant after the exercise of said option by the Lessor. To the fullest
extent permitted by law, Lessor shall have the right, after the exercise of said
option, forthwith to re-enter and to repossess the Premises.

2-15. Surrender of Premises. Upon the expiration of the term of this

Lease, including any renewal hereof, or any extension hereof agreed to by the
parties, Tenant shall have the Premises professionally cleaned and shall quit
and surrender the Premises in as good a state and condition as received,
reasonable wear and tear excepted.

2-16. Hazardous Material - Compliance with Environmental Laws.
Tenant shall not, without the prior written consent of Lessor, knowingly
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cause or permit any Hazardous Material (hereinafter defined) to be brought
or remain upon, kept, used, discharged, leaked, produced or emitted in or
about, or treated at the Premises; provided that nothing in this Section 2-16
shall prohibit or limit Tenant from conducting Tenant's intended use of the
Premises as set forth in Section 2-7 hereof, including without limitations use
of the Premises as physicians’ offices, so long as Tenant’s use is in conformity
with all state, federal and local laws, ordinances, orders, rules, regulations,
codes or any other governmental restrictions or requirements. As used in
this Lease, '"Hazardous Material(s)" shall mean any hazardous, toxic or
radioactive substance material, matter or waste which is or becomes
regulated by any federal, state or local law, ordinance, order, rule, regulation,
code or any other governmental restriction or requirement, and shall include
(i) any hazardous or toxic substance, material or waste, including, but not
limited to, those substances, materials, and wastes listed in the United States
Department of Transportation Hazardous Materials Table (49 CFR 172.101) or by
the Environmental Protection Agency as hazardous substances (40 CFR Part
302) and amendments thereto and replacements therefor; (i) the terms
"Hazardous Substance" and "Hazardous Waste" as defined in the
Comprehensive Environmental Response, Compensation and Liability Act
("CERCLA"), as amended, 42 U.S.C. §9601 et seq. and the Resource
Conservation and Recovery Act ("RCRA"), as amended, 42 U. S.C. §6901 et
seq.; and (iii) any medical waste. Tenant shall indemnify, protect, hold
harmless, and defend Lessor and its contractors, agents, employees,
members, managers, officers, and directors, if any, from any and all claims,
demands, damages, expenses, fees (including without limitation reasonable
attorneys' fees), costs, fines, penalties, suits, proceedings, actions, causes of
action, and losses of any and every kind and nature which may arise during or
after the Term of this Lease or any Extended Terms thereof as a result of any
Hazardous Material(s) contamination caused by the actions of Tenant. This
includes, without limitation, costs and expenses incurred in connection with
any investigation of site conditions or any cleanup, remedial, removal or
restoration work required by any federal, state or local governmental agency
or political subdivision because of the presence of Hazardous Material(s) on
or about the Premises, or because of the presence of Hazardous Material(s)
anywhere else which came or otherwise emanated from Tenant or the
Premises. Without limiting the foregoing, if the presence of any Hazardous
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Material(s) on or about the Premises caused or permitted by Tenant results
in any contamination of the Premises, Tenant shall, at its sole expense,
promptly take all actions and expense as are necessary to return the
Premises to a condition in compliance with applicable laws, ordinances,
orders, rules, regulations, codes or any other governmental restrictions or
requirements, provided, however, that Lessor's approval of such actions shall
first be obtained in writing; which approval shall not be unreasonably
withheld or delayed. Notwithstanding the foregoing, Lessor shall be
responsible to correct, remove, or otherwise render harmless, Hazardous
Materials that existed in or on the Premises at the time the same was
delivered to Tenant ("Pre-existing Conditions") whether such conditions
were discoverable upon a reasonable inspection or latent in nature and
discovered only after possession was delivered to Tenant. Lessor shall be
responsible for compliance with the governmental laws, orders, rules and
directives governing such Pre-existing Conditions. Lessor shall indemnify,
protect, hold harmless, and defend Tenant and its contractors, agents,
employees, members, managers, officers, and directors, if any, from any and
all claims, demands, damages, expenses, fees (including without limitation
reasonable attorneys' fees), costs, fines, penalties, suits, proceedings,
actions, causes of action, and losses of any and every kind and nature which
arise out of or relate to the presence of any Pre-Existing Conditions in or on
the Premises, including but not limited to, Hazardous Materials which were
placed in the Premises by Lessor, its agents, employees and/or contractors,
or prior tenants.

2-17. Snow Removal, Parking Lot, and Grounds. Tenant shall remove or

arrange to have removed all snow from the building in which the Premises are
located, including all entrances and exits, in keeping with the frequency of
show removal by Gunnison Valley Hospital for its hospital premises. Tenant
also shall maintain the parking lot in the same condition it was in at the
commencement of this Lease, reasonable wear and tear excepted, by
performing or causing the performance of the same annual maintenance that
has historically been performed by Lessor, provided that in no event shall
Tenant be responsible for repaving or replacing the parking lot. Tenant also
shall maintain the exterior grounds of the Premises in keeping with Tenant’s
maintenance of its grounds at the Gunnison Valley Hospital; provided,
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however, that this shall not be construed as alleviating Lessor of its obligations
under Section 3-2 of Article 3.

2-18. Condition of Premises. Tenant hereby warrants and represents that
Tenant has fully and completely inspected the Premises and all related areas
and grounds, including but not limited to the heating, ventilating, air
conditioning, plumbing and electrical systems, and is wholly satisfied with the
physical condition thereof. Tenant agrees that Lessor has made no
representations, warranties (expressed or implied), or covenants with respect
to the condition of the Premises except those contained in this Lease.

ARTICLE 3

THE LESSOR HEREBY COVENANTS AND AGREES WITH THE TENANT AS
FOLLOWS:

3-1. Ownership of Premises. Lessor is the sole owner, in fee simple, of the
Premises and has full right and power to lease the same for the term aforesaid.

3-2. Repairs and Maintenance.

A. Lessor shall be responsible for repairs and maintenance to
the structural and exterior portions of the building located on the Premises.
Provided, however, that any damage or destruction to the Premises caused by
any acts or omissions of the Tenant, its agents, employees, guests and invitees
shall be the sole responsibility of the Tenant. Lessor also shall maintain and
make necessary repairs to wiring, mains, pipes, conduits, furnaces, and other
means of producing and distributing services, including utility services such as
electricity, gas, water, sewer, air conditioning, ventilation, and heat, in and
through the Premises, provided that such maintenance or repair (i) was not
necessitated by the acts of Tenant, Tenant’s employees, agents, guests,
invitees or customers, but specifically including within Lessor’s obligation such
maintenance or repairs as are necessitated by reasonable wear, tear and use,
and (ii) shall not include making any upgrades to the existing utility services,
including but not limited to the electrical service to the old x ray room.
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B. Prior to August 1, 2013, Lessor shall perform the following
repairs and verifications:

1. Repair airlock glass door so that it no longer drags.

2. Verify that all smoke alarms and fire systems are operable and to
code and, if not bring such alarms and systems up to code.

3. Confirm functionality of occupancy/vacancy exam room lighting,
and if not functional, repair.

| o Prior to August 1, 2013, Lessor shall have the Premises
professionally cleaned.

3-3. Quiet Enjoyment. Lessor covenants that Tenant shall peaceably
have, hold and enjoy the Premises for the term of this Lease. In the event that
Lessor fails to pay encumbrances or real property taxes on the Premises
resulting in foreclosure or tax sale, Tenant shall have the right to cure such
defaults, and recover from Lessor any amounts paid to effect such a cure.

3.4. Fire and Extended Coverage Insurance. During the Initial Term of

this Lease and any renewal hereof, the Lessor shall keep the Premises fully
insured for fire and extended coverage and shall bear the risk of loss therefore.
The amount of coverage in such policy of insurance shall be at least equal to
the fair market value of the Premises and shall be with a reputable insurance
company or companies licensed to do business in the State of Colorado. Such
insurance policy or policies shall be endorsed to name Tenant as an additional
insured and to state that the insuring company or companies will give not less
than 10 days prior written notice to the Tenant of any cancellation or reduction
of insurance under such policy or policies of insurance, together with all
endorsements pertaining thereto. A copy of such policy of insurance, together
with all endorsements pertaining thereto, shall be furnished to Tenant prior to
commencement of the Initial Term of this Lease.

3-5. Indemnification of Tenant. Lessor shall indemnify, defend and hold Tenant

harmless from any and all cost, loss, damage or injury to person or property of
any kind, including but not limited to reasonable attorneys' fees and court
costs as such costs or fees are incurred, caused by (i) the negligence or
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intentional acts of Lessor, its employees, or agents; (ii) any breach or default in
the performance of any obligation of this Lease by Lessor, including without
limitation any injury suffered because Lessor’s failure to performits
maintenance or repair obligations under Section 3-2 of this Article 3 (but
specifically excluding any breach or default which arises because of Tenant’s
failure to carry out Tenant’s obligations under this Lease); and (iii) any unpaid
local, state or federal taxes due from the Lessor or any business previously
operated on the Premises.

ARTICLE 4

THE TENANT AND THE LESSOR HEREBY MUTUALLY COVENANT AND AGREE
AS FOLLOWS:

4- 1. Taxes and Assessments. Lessor shall pay all Real Estate Taxes levied
on the Premises, and Tenant shall promptly pay as the same become due and

payable, and will not allow the same to become delinquent, all other taxes or
assessments levied by any taxing entity in connection with Tenant’s use of the
Premises, including but not limited to (i) all personal property taxes levied on
the personal property located upon the Premises during the term of the Lease,
and (ii) all sales taxes, employment taxes, and unemployment taxes.

4- 2. Default.

A. The following shall constitute default by Tenant under this
Lease:

(1) Tenant's failure to pay any installment of Rent, or other
charge or money obligation hereunder when due.

(2) Tenant's insolvency or transfer in fraud of creditors, or
Tenant's assignment for the benefit of creditors.
g

(3) Tenant's filing of a petition under the Bankruptcy Acts.
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(4) The appointment of a receiver or trustee for Tenant's
interest in the Premises or for all or substantially all of the assets of the Tenant.

(5) Tenant's abandonment or vacation of the Premises.

(6) The filing or creation of a lien on the Premises as a result
of Tenant's action or inaction.

(7) Tenant’s failure to pay any and all federal, state taxes,
and local taxes related to Tenant’s business when such taxes became due.

(8) Tenant's failure to comply with any term, provision or
covenant of this Lease other than those failures specifically addressed above in
this Article 4, Section 4-2 which continues for a period of ten (10) days after
written notice thereof to Tenant.

B. In the event of any default by Tenant under this Lease, the
Lessor shall give to the Tenant written notice of such default by certified mail.
The Tenant shall have fifteen (15) days from the date of mailing of such notice
to correct said default and if said default remains uncured fifteen (15) days
after the date of said Notice, the Lessor shall have the right, but not the
obligation, to terminate this Lease by giving written notice to Tenant of such
termination by certified mail, provided, however, that in the event of a non-
monetary default incapable of being cured within fifteen (15) days, the Tenant
shall not be deemed in default if Tenant shall have, within such fifteen (15) day
period, in good faith begun action necessary to remedy such default and
continues thereafter diligently to prosecute such action to completion. [n the
event of such termination by the Lessor, the Lessor, in addition to the right to
terminate as set forth above and other rights and remedies Lessor may have,
shall, to the fullest extent permitted by applicable law, have the right to re-
enter upon the Premises and may remove ali persons and property from said
Premises.

C. In the event of any default by Lessor under this Lease, the
Tenant shall have the right to terminate this Lease in the following manner:
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(1) The Tenant shall give to the Lessor written notice of such
default by certified mail.

(2) The Lessor shall have thirty (30) days from the date of
mailing of such notice to correct said default and if said default remains
uncured thirty (30) days after the date of said notice, the Tenant shall have the
right to terminate this Lease; provided, however, that in the event of a default
incapable of being cured within 30 days, the Lessor shall not be deemed in
default if Lessor shall have, within such thirty (30) day period, in good faith
begun action necessary to remedy such default and continues thereafter
diligently to prosecute such action to completion.

4-3. Bightjgjie_ta_lsgﬂqg;gssj_gn. If under Section 4-2 B. the Lessor has the
right to terminate this Lease because of uncured default, the Lessor may,
without terminating this Lease, retake possession of the Premises and rent, or
attempt to rent, the same for such rental payments and upon such conditions
as the Lessor may deem best, making such repairs and alterations to the
Premises as may be required. If Lessor elects to retake possession of the
Premises without terminating this Lease, Tenant shall be liable for and shall pay
to the Lessor all rent and other amounts due to the date of such repossession,
together with all rent required to be paid by the Tenant to the Lessor during
the remainder of the Lease term as such rent becomes due under the terms of
the Lease, less any rents actually received by Lessor from any new tenant or
tenants, plus Lessor’s expenses and costs of repossessing the Premises,
expenses sustained in securing any new tenant or tenants, and any other
amounts payable by Tenant to Lessor under the provisions of this Lease.

4-4. Tenant's Property. All trade or business fixtures, equipment and
property which may be placed in or upon the Premises by the Tenant are to
remain its sole and separate property, and Tenant shall have the right to
remove the same upon the termination of this Lease, or any extension thereof.
Said right of removal shall be subject to the following express conditions:

A. Tenant shall not then be in default in the performance of any of
the terms and conditions of this Lease.

Lease Between Gunnison Medical Arts Center, LLC and Gunnison Valley Hospital, Page 14 of 21





Execution Copy

B. No personal property or trade or business fixtures, equiprr_:ent
and property shall be removed which shall have become permanently affixed
to the real property and cannot be removed without causing irreparable
damage or injury to the Building, and all such property shall become the
property of Lessor and shall remain upon and be surrendered with the
Premises as a part thereof at the termination of this Lease, Tenant hereby
waiving all rights to any payment or compensation therefor. Tenant may
remove personal property or trade or business fixtures, equipment and other
property, which has not become permanently affixed to the real property, and
provided such removal can be accomplished without causing irreparable
damage or injury to the Building. Tenant shall promptly repair all damage
caused by such removal and restore the Premises to substantially the same
condition as it was prior to the removal thereof.

C. Notwithstanding the foregoing, Lessor shall have the option,
but not the obligation, to pay Tenant fair market value for any fixtures or
personal property installed or otherwise placed on the Premises by Tenant that
Tenant does not want to remove upon the termination of this Lease, including
any renewal periods.

4-5. Destruction of Premises. In the event the Premises shall be

destroyed or so damaged by or injured by fire or other casualty during the life
of this Lease, whereby the same shall be rendered untenantable, then, the
Lessor shall have the right to render said Premises tenantable by repairs within
ninety (90) days therefrom. Rent shall abate during the said periods of
untenantability of the Premises. If said Premises are not rendered tenantable
within said time, it shall be optional with each Lessor and Tenant to cancel this
Lease, and in the event of such cancellation, the rent shall be paid only to the
date of such fire or casualty. The cancellation herein mentioned shall be
evidenced in writing.

4-6. Lessor’s Transfer of Interest. Lessor shall have the right to transfer,

sell, convey or in any other manner dispose of its interest in the Premises.
Upon any such transfer, the Lessor shall be relieved of any and all obligations
hereunder to the Tenant, any successor or transferee of Lessor shall take title
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to the property subject to this Lease and shall assume all of the obligations of
the Lessor hereunder, and Tenant shall attorn to such successor or transferee.

4-7. Subordination. This Lease may, at the option of the Lessor, be
made subordinate to any mortgage or deed of trust now or hereafter placed
upon or affecting the Premises and to all renewals, modifications,
replacements or extensions hereof, subject to the provision that
notwithstanding any default under or foreclosure of such mortgage or deed of
trust or the enforcement of any other rights and remedies including the right
of sale thereunder, this Lease shall be recognized and shall remain in fuil force
and effect during the term of this Lease so long as the Tenant is not in default
of this Lease’s provisions. Tenant shall, upon request by Lessor, execute and
deliver such instruments as may be reasonably necessary or convenient to
evidence such subordination.

4-8. Continuance of Lease. If, after the expiration of this Lease the

Tenant shall remain in possession of the Premises without the written
agreement of Lessor as to such tenancy, then the Tenant shall be deemed to
be a month to month Tenant and shall pay monthly Rent in an amount equal to
125% of the Rent in effect on the last month of this Lease. Such month to
month tenancy shall not be deemed to extend the Term or renew this Lease,
and the month to month tenancy may be terminated by either party giving
written notice to the other of the termination at least 30 days prior to the
commencement of the next month of the month to month tenancy.

4-9. Rights are Cumulative. All rights and remedies hereby created for

the benefit of the Lessor and Tenant are cumulative and the exercise of any
one remedy shall not be taken to exclude or waive the right of the Lessor or
Tenant, as the case may be, to make use of any other remedy.

4-10. Knowledge of Contents. The parties to this Lease, by the execution

hereof, acknowledge that they have read the same and every paragraph hereof
and have expressed an explicit knowledge and understanding of all matters,
things, conditions, stipulations, promises, covenants, and agreements herein
set forth. The parties have consulted with appropriate professionals with
respect to this lease as they deem necessary or advisable, and this Lease will be
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deemed to have been prepared with the equal participation of both Lessor and
Tenant.

4-11. Notices. All notices and communications required herein shall be in
writing and shall be sent by (i) hand delivery to the following physical address
or sent by registered or certified mail (or equivalent) return receipt requested
to the following mailing address and (ii) shall also be sent via electronic mail to
the following email address, if one is stated herein:

Lessor: Gunnison Medical Arts Center, LLC
c¢/o Dr. Jay Wolkov, D.O.
971 Camino del Rio
Gunnison, CO 81230
drjaygunnison@gmail.com

greelea@aol.com
With a copy to:

Seth Wolkov
162 Ash Street

Denver, CO 80220

swolkov(@madisoncap.com

Tenant: Gunnison Valley Hospital
c/o Robert Santilli, CEO
711 North Taylor Street
Gunnison, CO 81230
rsantilli@gvh-colorado.org

Notice shall be deemed properly given when (i) hand delivered to the
above addressee’s physical address or received by mail sent to the above
addressee’s mailing address and (ii) sent via electronic mail to the addressee’s
email address, if one is stated herein. Any party may change his address of
record by giving written notice of the change to the other party.
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4-12. Renewal and Notice of Sale. The Tenant shall have the right to
renew the Term of this Lease for two successive five-year terms (respectively,
the “First Renewal Term” and “Second Renewal Term”), subject to the
following terms and conditions:

A.

Tenant shall not be in default as to any of the terms and conditions
of this Lease either at the time of exercise of the renewal option or
at the commencement of the First Renewal Term or Second
Renewal Term.

Tenant shall give written notice to Lessor no less than 180 days
prior to the end of the Initial Term of its intent to exercise its
option to extend the Term of this Lease for the First Renewal Term
and no less than 180 days prior to the end of the First Renewal
Term of its intent to exercise its option to extend the Term of this
Lease for the Second Renewal Term. If Tenant fails to timely
deliver such notice to Lessor, then this Lease shall expire at the
end of the current term without renewal for another term.

The extension of the Initial Term of this Lease for the First Renewal
Term shall be under the same terms and conditions set forth
herein, except that Tenant shall lease the Premises from Lessor at
and for a Rent equal to the appraised value as calculated pursuant
to subparagraph E. below, with rent payable in advance in equal,
monthly installments due by the fifth day of each calendar month.

The extension of the First Renewal Term of this Lease for the
Second Renewal Term shall be under the same terms and
conditions set forth herein for the First Renewal Term, except that
Tenant shall lease the Premises from Lessor at a Rent for Second
Renewal Term equal to the appraised value as calculated pursuant
to subparagraph E. below, with rent payable in advance in equal,
monthly installments due by the fifth day of each calendar month.

The appraised value shall be determined as follows:
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If the parties can agree to the value, the value shall be as the
parties agree and no appraisal shall be necessary.

If the parties are unable to agree upon the fair market value for the
renewal period, the Lessor and Tenant shall mutually select an
appraiser to assist in determining said value, who shall be a
qualified commercial real estate appraiser with experience in
Gunnison County. If the Lessor and Tenant cannot agree upon an
appraiser, then they shall each select their own appraiser. If the
two appraisers agree upon the value, they shall jointly render a
single written report stating that value. If the two appraisers
cannot agree upon the value, they shall appoint a third appraiser,
who shall determine the value, and render a written report stating
that value. The rental rate contained in the joint written report or
written report of the third appraiser, as the case may be, shall be
the Rent for the renewal term; provided, however, that if the
rental rate contained in the report of the third appraiser is more
than the higher of the first two rental rates, the higher of the first
two rates shall govern; and provided, further, that if the rental rate
contained in the report of the third appraiser is less than the lower
of the first two rates, the lower of the first two rates shall govern.
Each party shall pay the fees and other costs of the appraiser
appointed by that party, and the fees and other costs of the third
appraiser shall be shared by the parties.

F. Lessor shall provide notice to Tenant of its good faith intention to
sell the Premises, and the price at which it intends to sell the
Premises, at least 30 days prior to listing or otherwise marketing
the Premises for sale.

4-13. Entire Agreement. This Lease contains the entire agreement of the
parties and all discussions, negotiations and representations are merged
herein. This Lease shall not be amended except by written instrument signed
by Lessor and Tenant.

4-14. Applicable Law. This Lease is entered into in the City of Gunnison,
Gunnison County, Colorado, and it is agreed that the exclusive proper
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jurisdiction and venue of any action pertaining to the interpretation or
enforcement of this Lease shall be in the District Court of Gunnison County,
Colorado.

4-15. Severability. If this Lease, any provision of this Lease, or any other
instruments by way of reference incorporated herein contains any term or
provision which is or becomes under present or future laws, iliegal, invalid or
unenforceable, the remainder of the Lease shall not be affected thereby, and
each and every term and provision otherwise valid shall remain valid and be
enforced to the fullest extent permitted by law. It is also the intention of the
parties to this Lease that in lieu of each clause or provision of this Lease that is
illegal, invalid or unenforceable, there be added as a part of this Lease a clause
or provision as similar in terms to such illegal, invalid, or unenforceable clause
or provision as may be possible and be legal, valid and enforceable.

4-16. Construction. This Lease is the result of substantial negotiations
between the parties and their counsel and the provisions hereof shall not be
more strictly construed against or in favor of either party.

4-17. Attorneys' Fees. If any action is brought in a court of law to enforce,
interpret or construe this Lease or any document provided for herein or related
hereto, the prevailing party shall be awarded all reasonable attorneys' fees as
well as all costs incurred in the prosecution or defense of such action, including
expert witness fees and expenses.

4-18. Binding Agreement. This Lease shall be binding upon the
successors or assigns of the parties hereto.

4-19. Miscellaneous.

A. This Lease may be executed in multiple counterparts, each of
which shall constitute an original, and all of which together shall constitute one
and the same document. The parties will accept facsimile signatures or
electronic signatures as original signatures.
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B. The paragraph headings used in this Agreement are for
purposes of identification only and shall not be considered in construing this
Agreement.

C. Lessor and Tenant represent and warrant that they have not
retained any third parties, such as brokers, that would be owed any
commissions or other monies because of this Lease.

D. No sums payable or due by Tenant to Lessor under this Lease,
including but not limited to payments of Rent, shall be payable or collectable
from property tax revenues that might otherwise be available to Gunnison
County for general purposes, unless approved each year as an annual
appropriation by Gunnison County.

IN WITNESS WHEREOF, the parties have signed this Lease as of the day
and year first above set forth.

LESSOR
Gunnison Medical Arts Center, LLC

4-? ’.’
oo

By: Dr. JaﬂNollﬁov D.O, its Manager

TENANT
Gunnison Valley Hospital

P
et ‘=.'?
g 2, }.'

_‘.._u,....mﬂm .

),\ f‘b{’&‘/fl ,’L f/ i
By: Robert Santilli, its Chief Executive Officer
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39-3-124. Property used by state entity - installment sales or lease
agreement - lease-purchase or leveraged lease agreement - exemption

(1) (a) Property, real and personal, that is used by the state or any of its political subdivisions
pursuant to the provisions of any installment sales agreement, lease-purchase agreement, or any
other agreement whereby the state or such political subdivision shall be entitled to acquire title to
such property at the end of the agreement term without cost or for only nominal consideration shall
be exempt from the levy and collection of property tax.

(b) (D) (A) Subject to the provisions of sub-subparagraph (B) of this subparagraph (I), on and
after January 1, 2009, the part of real property that is used by the state, a political subdivision, or
a state-supported institution of higher education pursuant to the provisions of any lease or rental
agreement for at least a one-year term, with or without an option to purchase, and pursuant to
which the subject real property is used for purposes of the state, political subdivision, or
institution of higher education, as applicable, shall be exempt from the levy and collection of
property tax. If the state or any political subdivision or state-supported institution of higher
education enters into a lease or rental agreement or is already in a lease or rental agreement on
or after January 1, 2009, and is exempt from the levy and collection of property tax pursuant to
this section, the state, political subdivision, or state-supported institution of higher education, as
applicable, shall file a copy of the lease or rental agreement with the county assessor's office.
The state or a political subdivision or institution of higher education shall notify the county
assessor's office in the event that the lease or rental agreement is terminated prior to the term
stated in such lease or rental agreement. Nothing in this paragraph (b) shall affect property tax
exemptions allowed pursuant to section 8-82-104, 22-32-127, 29-4-227, 30-11-104.2, 31-15-802,
or 43-1-214, C.R.S.

(B) The state, a political subdivision, or a state-supported institution of higher education
shall reduce, deduct, or offset property taxes from rent due under any lease or rental
agreement pursuant to sub-subparagraph (A) of this subparagraph (I). Upon receipt of a
lease or rental agreement for the state, a political subdivision, or a state-supported
institution of higher education, the county assessor shall send a notice to the landlord
acknowledging receipt of the lease or rental agreement. The notice shall identify the
property, the property address, and the parties to the lease or rental agreement.

(C) To the extent that real property taxes are shared and payable by one or more
tenants under the lease of property that are not the state, a political subdivision, or a
state-supported institution of higher education, real property taxes otherwise due but for
the application of this paragraph (b) shall be deemed taxes paid by the property owner or
the landlord of a property leased in part to the state, a political subdivision, or a state-
supported institution of higher education.

(D) Only a tenant that is the state, a political subdivision, or a state-supported institution
of higher education shall receive any benefit related to the tenant's property tax-exempt
status pursuant to this paragraph (b).

(E) Itis the general assembly's intent that the application of this paragraph (b) be cost-
neutral in that the tax reduction and the rent reduction pursuant to this paragraph (b) are
equal.





Elizabeth Mense

From: Brian Weiss <bweiss@aol.com>
Sent: Thursday, August 16, 2018 11:33 AM
To: Elizabeth Mense

Subject: Re: Hearing RE: PPI Gunnison LLC
.Follow Up Flag: Follow up

Flag Status: Flagged

Liz:

Morning meeting - no problem. If phone can be arranged, I'll certainly be available to answer any questions.

My understanding from William is that the usual procedure is for you to call out, since timing is a bit imprecise.
My landline is 505.954.1903 or if that fails, cell is 626.230.5734.

Is there a web page with the supervisors listed? Might be nice to know with whom I’m speaking!

THANKS.

Brian

On Aug 16, 2018, at 11:24 AM, Elizabeth Mense <E:Mense@gunnisoncounty.org> wrote:

Hi Brian,

The meeting will begin at 8:30 AM on Tuesday, 8/21. The hearings are tentatively scheduled for 9:00
AM that morning, however, I'm still finalizing the agenda. It will be finalized no later than tomorrow,
8/17 at 5:00 PM MST. It is up to you whether you would like to participate by phone or if you’d rather
provide a statement. Please let me know and I'll be happy to assist you. Thanks!

Regards,

Liz Mense
Administrative Assistant Ili
County Manager’s Office
200 E. Virginia Avenue
Gunnison, CO 81230

P: (970)641-7600

F: (970)641-3061
www.gunnisoncounty.org

From: Brian Weiss [mailto:bweiss@aol.com]

Sent: Thursday, August 16, 2018 11:20 AM

To: Elizabeth Mense <EMense @gunnisoncounty.org>
Subject: Re: Hearing RE: PP| Gunnison LLC
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: vouchers and Transfers

Action Requested: Motion
Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Review for motion to accept the July 2018 Cash Transfer Report

Fiscal Impact: $3,062,623.63

Submitted by: Linda Nienhueser Submitter's Email Address: nienhueser@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 8/13/2018
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 8/21/2018

Revised April 2015





Gunnison

GUNNISON COUNTY, COLORADO
CASH TRANSFER AUTHORIZATION

County July 2018
INCREASE DECREASE
TREASURER FINANCE FUND CASH CASH
001 1100 01 General 0.00 (640,421.78)
130 1101 01 General - Payroll Account 620,124.90 0.00
150 1102 01 General - Water Resources 0.00 0.00
155 1103 01 General - Workforce Impact Fee 0.00 (175,000.00)
103 1105 01 General - Courthouse Renovation 0.00 0.00
147 1106 01 General - Revenue Clearing 0.00 (1,045,975.05)
002 1100 02 Road & Bridge 0.00 (176,065.88)
003 1100 03 Human Services 0.00 (116,770.13)
004 1100 04 Public Health Agency 0.00 (46,162.21)
007 1100 07 Conservation Trust 0.00 0.00
008 1100 08 Bond Fund 0.00 0.00
101 1101 08 Series 2010 Bond Reserve 0.00 0.00
104 1102 08 Series 2013 Bond Reserve 0.00 0.00
010 1100 10 Airport 0.00 (69,890.32)
102 1101 10 Airport - Terminal Construction 0.00 0.00
012 1100 12 Sales Tax Fund 34,329.22 0.00
013 1100 13 Land Preservation 37,651.68 0.00
030 1100 30 Mosquito Control 0.00 (29,153.38)
032 1100 32 Sage Grouse Trust 0.00 (4,115.49)
034 1100 34 Risk Management 0.00 0.00
041 1100 41 Airport Construction 2,818.92 0.00
043 1100 43 Capital Expenditures 0.00 (227,913.86)
050 1100 50 Gunnison County Sewer 0.00 (57,716.44)
135 1101 50 Sewer - Restricted 0.00 0.00
051 1100 51 Gunnison County Water 0.00 (18,444.02)
136 1101 51 Water - Restricted 0.00 0.00
052 1100 52 Solid Waste 0.00 (117,750.11)
125 1101 52 Solid Waste - Landfill Closure 4,731.15 0.00
126 1102 52 Solid Waste - Landfill Const 17,5711 0.00
070 1100 70 Housing Authority 39,205.71 0.00
071 1100 71 Senior Housing - Operating 7,267.66 0.00
140 110171 Senior Housing - Deposits 107.00 0.00
072 1100 72 Assisted Living 0.00 (3,040.65)
080 1100 80 ISF-1 108,022.65 0.00
082 1100 82 ISF-11 0.00 (32,962.67)
090 1100 90 Health Insurance Trust 0.00 (6,697.42)
115 1101 90 Health Insurance Claims 172,693.38 0.00
091 1100 91 Local Marketing District 0.00 (75,595.08)
092 1100 92 Transportation Authority 0.00 (213,962.83)
093 110093 Public Trustee Agency 0.00 (4,986.31)
145 1100 99 Accounts Payable Clearing 2,018,100.24 0.00
TOTALS % 3,062,623.63 $ (3,062,623.63)

TRANSFER FOR JOURNAL ENTRIES:

30203, 30204, 30205, 30207, 30212, 30213, 30215, 30217, 30218, 30219, 30220, 30221, 30222, 30223, 30225, 30226,
30227, 30229, 30230, 30232, 30233, 30234, 30238, 30239, 30240, 30241, 30244, 30246, 30247, 30248, 30249

PREPARED BY:g:’a-‘f\

AUTHORIZED BY:—/(kW
RECEIVED BY TREASURERM

DATE: 3/ (O I_\X
DATE: _ {O 8

DATEg /O /%'/





GUNNISON COUNTY, COLORADO
JOURNAL ENTRY CASH TRANSFERS

FOR THE MONTH ENDING: July 2018
o1 o1 o1 o1 o1 o1 02 03 04 o7 08 08
Finance General Payroll Water Workforce Courthouse Revenue Road & Human Public Conservation Bond Series 2010
Business Fund Clearing Resource Prot.  Impact Fees Renovation Clearing Bridge Services Health Trust Fund Bond Reserve
JE's Description Date 1100 01 1101 01 1102 01 1103 01 1105 01 1106 01 1100 02 1100 03 1100 04 1100 07 1100 08 1101 08

30233  STND2: BUDGETED INTERFUND TRANSF 07/31/18 72,164.34 (5,203.09) (11,343.00)

30233  STND4: TELEPHONE/FAX SYSTEM CHARGES 07/31/18 (4,560.77) (387.50) (891.25) (477.42)

30203  DHS ATTORNEY TIME APR-JUN 06/30/18 39,203.81 (39,203.81)
| 30204 DHSACCOUNTING TIMEAPRSUN  08/30/18  3.094.07 @D
30205  DHS RENT JAN-JUN 06/30/18 29,256.00 (29,256.00)
80207 LANDFILLCHARGESIUN  08/30/18  (400)
30212  WATER/SEWER POSTAGE 3RD QTR 06/30/18 483.60
| 30213 CORRECTWATER/SEWERPSTG2018  O06/30/18 2048
30215 CORRECT HSA ER CONTRIBUTIONS 06/30/18 87.50]
30218 MOTOR POOL RENTS JUN 06/30/18 4,920.48 98.28 1,062.72 740.34;
30220  EQUIPMENT USAGE JUN 06/30/18 1,979.38 182,831.90
30222  RECLASS HHS WEX EXP JUN 06/30/18 77.97 77.97
30225 CORRECT EMPLOYER CONTRIBUTIONS 07/31/18 149.44
30227  RECORD PW EARNED JUL PR 07/31/18 729.72 2,468.01
30230 RECORD PR VOIDED CHECK 07/31/18 41.56 41.56
30234  REC MED/DEN/FLEX/RX CHKS JUL 07/31/18 10,744.44;
30239 RECLASS CASH RECEIPTS JUN 07/31/18 38.52
| 30240 DHSATTORNEYTIMEJUL — O07/3/18 737864 . @ames
30241 DHS ACCOUNTING TIME JUL 07/31/18 1,019.36 1,019.36
30246  SHADY ACRES SWR 2ND QTR 2018 07/31/18 (127.17)

30248  2ND QTR IND PARK WTR/SWR 07/31/18 (3,059.08)

July Fund 99/95 Adjusting Entry (473,654.72) (44,641.40)  (61,477.58)  (12,143.33)

July Interfund Payroll Transfer 360,671.73 (185,600.83)  (123,323.51)  (49,847.60)

TOTALS (640,421.78)  620,124.90 0.00 _ (175,000.00) 0.00  (1,045,975.05) (176,065.88) (116,770.13) _ (46,162.21) 0.00 0.00 0.00






JE's

GUNNISON COUNTY, COLORADO
JOURNAL ENTRY CASH TRANSFERS
FOR THE MONTH ENDING:

Description

July 2018

Finance
Business
Date

08 10 10 12 13 30 32 34 41 43 50 50
Series 2013 Airport Terminal Sales Land Mosquito Sage Risk Airport Capital Sewer Sewer
Bond Reserve Operations Construction Tax Preservation Control Grouse Management Construction Expenditures Fund Bond Reserve
1102 08 1100 10 1101 10 1100 12 1100 13 1100 30 1100 32 1100 34 1100 41 1100 43 1100 50 1101 50

30233

30233

30203

30205

30212

30215

30218

30220

30222

30225

30227

30230

30234

30239

30241

30246

30248

STND2: BUDGETED INTERFUND TRANSF

STND4: TELEPHONE/FAX SYSTEM CHARGES

DHS ATTORNEY TIME APR-JUN

DHS RENT JAN-JUN

WATER/SEWER POSTAGE 3RD QTR

CORRECT HSA ER CONTRIBUTIONS

MOTOR POOL RENTS JUN

EQUIPMENT USAGE JUN

RECLASS HHS WEX EXP JUN

CORRECT EMPLOYER CONTRIBUTIONS

RECORD PW EARNED JUL PR

RECORD PR VOIDED CHECK

REC MED/DEN/FLEX/RX CHKS JUL

RECLASS CASH RECEIPTS JUN

DHS ACCOUNTING TIME JUL

SHADY ACRES SWR 2ND QTR 2018

2ND QTR IND PARK WTR/SWR

07/31/18

07/31/18

06/30/18

06/30/18

06/30/18

06/30/18

06/30/18

06/30/18

06/30/18

07/31/18

07/31/18

07/31/18

07/31/18

07/31/18

07/31/18

07/31/18

07/31/18

(8,595.92) (37,083.42) 1,265.50 2,818.92 (5,415.66)
(310.00)

(320.04)
Y - 2 N
]
L @asersy
]
T
]
. 2e10e88 22495886 3765168
]
3

(38.52)
127.17

3,059.08

Juli Fund 99/95 Ad'|ustini Enti
Juli Interfund Pairoll Transfer

TOTALS

(17,824.87) (153,546.22) (30,380.36) (227,913.86)  (50,980.60)

(67,883.67) (3,775.52)

0.00 (69,890.32) 0.00 34,329.22 37,651.68 (29,153.38) (4,115.49) 0.00 2,818.92 (227,913.86) (57,716.44) 0.00






JE's

GUNNISON COUNTY, COLORADO
JOURNAL ENTRY CASH TRANSFERS
FOR THE MONTH ENDING:

Description

July 2018

Finance
Business
Date

51 51 52 52 52 70 71 71 72 80 82 90
Water Water Solid Landfill Landfill Housing Senior Senior Hsg. Assisted Internal Internal Health
Fund Bond Reserve Waste Closure Construction Authority Housing Deposits Living Service | Service 11 Insurance
1100 51 1101 51 1100 52 1101 52 1102 52 1100 70 1100 71 1101 71 1100 72 1100 80 1100 82 1100 90

30233

30233

30203

30205

30212

30215

30218

30220

30222

30225

30227

30230

30234

30239

30241

30246

30248

Juli Fund 99/95 Ad'|ustini Enti

STND2: BUDGETED INTERFUND TRANSF

STND4: TELEPHONE/FAX SYSTEM CHARGES

DHS ATTORNEY TIME APR-JUN

DHS RENT JAN-JUN

WATER/SEWER POSTAGE 3RD QTR

CORRECT HSA ER CONTRIBUTIONS

MOTOR POOL RENTS JUN

EQUIPMENT USAGE JUN

RECLASS HHS WEX EXP JUN

CORRECT EMPLOYER CONTRIBUTIONS

RECORD PW EARNED JUL PR

RECORD PR VOIDED CHECK

REC MED/DEN/FLEX/RX CHKS JUL

RECLASS CASH RECEIPTS JUN

DHS ACCOUNTING TIME JUL

SHADY ACRES SWR 2ND QTR 2018

2ND QTR IND PARK WTR/SWR

07/31/18

07/31/18

06/30/18

06/30/18

06/30/18

06/30/18

06/30/18

06/30/18

06/30/18

07/31/18

07/31/18

07/31/18

07/31/18

07/31/18

07/31/18

07/31/18

07/31/18

1,654.83 (5,458.92) (1,976.00) 4,541.00 (5,592.25) (395.00)

(38.75) (38.75) 6,743.19

]
T a0
(163.56)

87.50

7,133.40 ill.SSi
i5,212.75i 186,065.27

149.44

1,114.73 34.35 589.21

i161,948.94i

Juli Interfund Pairoll Transfer 7,605.90 42,245.75 39,579.17, 31,662.30, 195,279.55
TOTALS (18,444.02) 0.00 (117,750.11) 4,731.15 17,571.12 39,205.71 7,267.66 107.00 (3,040.65) 108,022.65 (32,962.67) (6,697.42)






GUNNISON COUNTY, COLORADO
JOURNAL ENTRY CASH TRANSFERS

FOR THE MONTH ENDING: July 2018
90 91 92 93 99
Finance Health Claims Marketing Transportation Public Accounts Pay
Business Clearing District Authority Trustee Clearing
JE's Description Date 1101 90 1100 91 1100 92 1100 93 1100 99
| 30233 STNDL: VEHICLE/EQUIPMENTRENT  ©07/31/18

30233 STND2: BUDGETED INTERFUND TRANSF 07/31/18 (548.00) (833.33)
30233  STND4: TELEPHONE/FAX SYSTEM CHARGES 07/31/18 (38.75)
30203 DHS ATTORNEY TIME APR-JUN 06/30/18

|
30205 DHS RENT JAN-JUN 06/30/18

|
30212 WATER/SEWER POSTAGE 3RD QTR 06/30/18

|
30215 CORRECT HSA ER CONTRIBUTIONS 06/30/18

|
30218 MOTOR POOL RENTS JUN 06/30/18 (299.70)

|
30220 EQUIPMENT USAGE JUN 06/30/18

|
30222 RECLASS HHS WEX EXP JUN 06/30/18

S esas
30225 CORRECT EMPLOYER CONTRIBUTIONS 07/31/18

|
30227 RECORD PW EARNED JUL PR 07/31/18

7950467 22065865
30230 RECORD PR VOIDED CHECK 07/31/18

|
30234 REC MED/DEN/FLEX/RX CHKS JUL 07/31/18 172,693.38

|
30239 RECLASS CASH RECEIPTS JUN 07/31/18

|
30241 DHS ACCOUNTING TIME JUL 07/31/18

|
30246  SHADY ACRES SWR 2ND QTR 2018 07/31/18

|
30248  2ND QTR IND PARK WTR/SWR 07/31/18

|

Juli Fund 99/95 Ad'|ustini Enti
Juli Interfund Pairoll Transfer

TOTALS

(154,641.75)  (434,172.30) 2,018,100.24
(4,427.03)

172,693.38  (75,595.08)  (213,962.83) (4,986.31) 2,018,100.24
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: june 2018 Sales Tax & Local Marketing District Tax

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
June 2018 Sales Tax and Local Marketing District Tax Reports

Fiscal Impact; S€€ reports.

Submitted by: Kelly Weak Submitter's Email Address: kweak@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY 1\mhoyt Discharge Date: 8/16/2018

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 8/16/2018
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 8/21/2018

Revised April 2015





Gunnison County, Colorado
County Taxable Sales
For the Year Ended 12/31/18

Entity January February March April May June July August September October November December TOTAL

City of Gunnison 13,557,240 12,141,766 12,509,285 12,589,377 14,388,150 18,642,308 0 0 0 0 0 0 83,828,126
Crested Butte 8,969,182 8,404,226 10,049,232 5,514,601 6,408,999 10,921,716 0 0 0 0 0 0 50,267,956
Mt. Crested Butte 4,689,477 4,805,800 6,509,564 1,660,780 788,645 2,649,456 0 0 0 0 0 0 21,103,722
Marble 48,985 54,884 194,578 32,957 157,249 272,942 0 0 0 0 0 0 761,595
Pitkin 33,156 54,314 39,220 37,958 56,330 145,514 0 0 0 0 0 0 366,492
Unincorporated 3,573,895 3,380,331 3,525,615 3,426,778 4,726,944 6,411,562 0 0 0 0 0 0 25,045,125

TOTAL TAXABLE SALES 30,871,935 28,841,321 32,827,494 23,262,451 26,526,317 39,043,498 0 0 0 0 0 0 181,373,016

Computed 1% Sales Tax 308,719.35 288,413.21 328,274.94 232,624.51 265,263.17 390,434.98 0.00 0.00 0.00 0.00 0.00 0.00 1,813,730.16
% Incr(Decr) of 2018 over 2017 13.41% 0.56% -2.74% 21.01% 20.31% 15.35%

For the Year Ended 12/31/17

Entity January February March April May June July August September October November December TOTAL
City of Gunnison 11,646,995 11,182,660 12,595,200 11,013,039 12,782,801 16,643,082 21,634,592 22,119,720 16,264,194 14,159,666 12,305,271 13,649,271 175,996,491
Crested Butte 7,975,861 9,112,149 10,132,993 4,322,807 4,914,038 9,399,444 15,133,817 13,056,506 11,251,952 6,672,901 5,898,177 11,020,301 108,890,946
Mt. Crested Butte 4,395,307 5,086,862 7,126,895 1,258,280 800,280 2,061,908 5,002,868 3,091,183 2,926,080 1,120,303 1,053,142 5,040,417 38,963,525
Marble 29,687 31,190 31,855 106,487 30,258 195,696 273,776 215,863 308,022 181,622 33,338 44,125 1,481,919
Pitkin 35,924 61,154 35,857 20,486 33,868 131,414 183,967 144,195 151,794 66,258 31,163 45,097 941,177
Unincorporated 3,137,418 3,207,786 3,828,185 2,502,057 3,487,353 5,416,663 2,630,789 5,850,409 5,882,510 4,276,359 3,263,129 4,576,092 48,058,750
TOTAL TAXABLE SALES 27,221,192 28,681,801 33,750,985 19,223,156 22,048,598 33,848,207 44,859,809 44,477,876 36,784,552 26,477,109 22,584,220 34,375,303 374,332,808
Computed 1% Sales Tax 272,211.92 286,818.01 337,509.85 192,231.56 220,485.98 338,482.07 448,598.09 444,778.76 367,845.52 264,771.09  225,842.20 343,753.03  3,743,328.08

% Incr(Decr) of 2017 over 2016 9.79% -1.37% 16.31% -7.02% 6.11% 3.59% 4.38% 5.19% 7.64% 15.31% 19.66% 5.54% 6.69%





City of Gunnison
Crested Butte
Mt. Crested Butte
Marble

Pitkin
Unincorporated

TOTAL TAXABLE SALES

TOTAL COUNTY REVENUE

City of Gunnison
Crested Butte
Mt. Crested Butte
Marble

Pitkin
Unincorporated

TOTAL TAXABLE SALES

TOTAL COUNTY REVENUE

Y-T-D Y-T-D
2017 2018
TOTAL TOTAL Difference %
75,863,777 83,828,126 7,964,349 10.50%
45,857,292 50,267,956 4,410,664 9.62%
20,729,532 21,103,722 374,190 1.81%
425,173 761,595 336,422 79.13%
318,703 366,492 47,789 14.99%
21,579,462 25,045,125 3,465,663 16.06%
164,773,939 181,373,016 16,599,077 10.07%
857,361 952,705 95,344 11.12%
Y-T-D Y-T-D
2016 2017
TOTAL TOTAL Difference %
71,313,018 75,863,777 4,550,759 6.38%
40,951,283 45,857,292 4,906,009 11.98%
19,197,655 20,729,532 1,531,877 7.98%
397,547 425,173 27,626 6.95%
254,733 318,703 63,970 25.11%
24,904,072 21,579,462 (3,324,610) -13.35%
157,018,308 164,773,939 7,755,631 4.94%
840,108 857,361 17,253 2.05%

PREVIOUS YEARS FOR COMPARISON

City of Gunnison
Crested Butte
Mt. Crested Butte
Marble

Pitkin
Unincorporated

TOTAL TAXABLE SALES

City of Gunnison
Crested Butte
Mt. Crested Butte
Marble

Pitkin
Unincorporated

TOTAL TAXABLE SALES

2014 2015
TOTAL TOTAL Difference %
140,949,625 150,690,137 9,740,512 6.91%
81,165,791 90,089,916 8,924,125 10.99%
33,512,156 35,436,273 1,924,117 5.74%
924,505 1,111,459 186,954 20.22%
702,463 771,141 68,678 9.78%
45,511,589 49,649,363 4,137,774 9.09%
302,766,129 327,748,289 24,982,160 8.25%
2015 2016
TOTAL TOTAL Difference %
150,690,137 162,404,270 11,714,133 7.77%
90,089,916 96,948,829 6,858,913 7.61%
35,436,273 35,999,808 563,535 1.59%
1,111,459 1,381,964 270,505 24.34%
771,141 856,715 85,574 11.10%
49,649,363 53,265,429 3,616,066 7.28%
327,748,289 350,857,015 23,108,726 7.05%






SALES TAX REVENUE COMPARISONS

YEAR

2018 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2017 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2016 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2015 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2014 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2013 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2012 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2011 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2010 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2009 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2008 Current Month TOTAL
COUNTY REVENUE

Jan

Feb

Mar

Apr

May

Jun

$ 158,998.15 $ 147,877.26 $ 168,534.55 $ 120,215.15 $ 143,035.31 $ 214,044.30

14.07%

$ 139,392.05
11.37%

$ 125,157.30
-1.20%

$ 126,678.67
13.93%

$ 111,193.82
0.79%

$ 110,323.53
18.70%

$ 92,940.69
-5.63%

$ 98,483.50
0.08%

$ 98,400.27
-9.51%

$ 108,739.89
-10.18%

$ 121,067.89

0.56%

$ 147,046.94
-9.78%

$ 162,978.56
29.56%

$ 125,794.53
13.06%

$ 111,264.35
4.46%

$ 106,514.20
-3.76%

$ 110,678.57
11.73%

$ 99,062.88
2.33%

$ 96,807.67
-6.61%

$ 103,664.68
-2.86%

$ 106,716.68

-3.97%

$ 175,494.85

11.44%

$ 157,480.34

4.72%

$ 150,379.22

$

10.63%

135,936.02
4.02%

130,684.01
12.39%

116,280.84
-2.46%

119,211.37
-6.44%

127,414.83
11.82%

113,950.67
-6.94%

122,453.88

24.93%

$ 96,225.07
-7.80%

$ 104,370.28
21.85%

$ 85,651.79
7.12%

$ 79,959.58
6.01%

$ 75,428.71
-3.09%

$ 77,835.01
8.75%

$ 7157155
6.03%

$ 67,498.88
-4.86%

$ 70,950.60
-10.81%

$ 79,546.54

24.08%

$ 115,278.76
5.38%

$ 109,392.20
6.55%

$ 102,663.54
3.16%

$ 99,519.75
8.73%

$ 91,528.08
-2.68%

$ 94,048.48
16.00%

$ 81,077.59
5.34%

$ 76,966.39
-7.74%

$ 83,421.06
-0.54%

$ 83,875.39

16.38%

$ 183,923.35

1.77%

$ 180,729.23

9.49%

$ 165,070.67

$

11.09%

148,591.26
5.16%

141,300.06
-2.80%

145,374.41
21.77%

119,386.11
-4.07%

124,445.99
-3.63%

129,132.90
0.59%

128,378.18

Jul

Aug

Sep

Oct

Nov

Dec

$ 225,051.99 $ 239,240.43 $ 200,934.31 $ 141,366.34 $ 116,835.75 $ 182,355.98

-4.98%

$ 236,844.80

2.63%

$ 230,768.25

$

6.21%

217,271.71
7.10%

202,862.92
11.87%

181,344.11
2.09%

177,639.68
4.40%

170,158.18
6.07%

160,419.87
-1.05%

162,129.71

4.68%

$ 228,536.23
16.62%

$ 195,967.70
7.35%

$ 182,557.86
9.55%

$ 166,649.18
17.96%

$ 141,276.47
-10.04%

$ 157,047.23
1.19%

$ 155,201.21
6.73%

$ 145,416.76
-10.89%

$ 163,180.48

6.87%

$ 188,023.92

-4.53%

$ 196,937.46

$

8.53%

181,452.74
23.01%

147,508.85
11.21%

132,636.58
0.67%

131,749.00
9.97%

119,801.59
5.77%

127,133.00
-2.95%

130,995.77

17.47%

$ 120,347.56
6.42%

$ 113,087.50
4.87%

$ 107,834.56
-0.72%

$ 108,616.50
13.03%

$ 96,095.54
5.01%

$ 91,514.44
-2.08%

$ 93,460.15
5.35%

$ 88,715.98
-9.60%

$ 98,138.16

22.18%

$ 95,627.52
-4.80%

$ 100,454.29
4.44%

$ 96,183.39
6.56%

$ 90,259.56
2.22%

$ 88,302.36
3.11%

$ 85,637.00
3.07%

$ 83,089.19
7.94%

$ 76,977.54
3.56%

$ 74,332.02

5.95%

$ 172,116.30

4.24%

$ 165,122.68

$

8.69%

151,915.60
9.74%

138,427.93
5.56%

131,131.54
-7.50%

141,760.78
4.34%

135,867.11
3.59%

131,163.52
-5.37%

138,609.60

Total Year to Date
$ 952,704.72 952,704.72
11.12%
$ 1,963,145.82 857,361.02
2.05%
$ 1,881,604.24 840,107.91
11.09%
$ 1,758,576.30 756,238.42
10.16%
$ 1,623,680.64 686,464.78
4.68%
$ 1,510,103.53 655,778.59
2.92%
$ 1,407,944.60 637,158.00
8.21%
$ 1,374,141.13 588,793.00
-0.46%
$ 1,349,111.46 591,534.03
-3.00%
$ 1,339,686.47 609,859.80
-5.01%
$ 1,409,424.30 642,038.56

Budgeted Sales Tax
Revenue
And % YTD Actual /
TTL Budgeted

$  1,924,050.00
49.52%

$ 1,838,400.00
46.64%

$ 1,838,000.00
45.71%

$ 1,590,000.00
47.56%

$ 1,472,000.00
46.63%

$ 1,425,560.00
46.00%

$ 1,329,266.00
47.93%

$ 1,314,611.00
44.79%

$ 1,448,152.00
40.85%

$ 1,350,032.00
45.17%

$ 1,480,000.00
43.38%
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June 2018 Taxes by Industry

Amusement & Entertainment $24,901.55
Bldg Material & Trades $56,781.04
Clothing Stores $5,398.02
Dept & Hardware Stores $15,385.67
Furniture & Appliance Stores $3,100.05
Gas/Convenience Stores $6,809.04
Grocery Stores $40,708.33
Lodging $48,630.41
Manufacturing $5,224.08
Marijuana $10,701.71
Miscellaneous Services $39,350.04
Ranching & Agriculture $138.12
Restaurant/Bars/Liquor Stores $66,016.13
Specialty Shops $14,943.66
Utilities $24,276.90
Vehicle Sales/Parts/Services $28,070.23

GRAND TOTAL: $390,434.98

Friday, August 10, 2018 Page 1 of 1





Taxes by Industry and Jurisdiction

June 2018

Amusement & Entertainment

Almont
Crested Butte
Gunnison
Marble

Mt. Crested Butte
Ohio City
Parlin

Pitkin
Powderhorn
Rem of Cnty
Somerset

Grand Total By Industry:

Bldg Material & Trades

Crested Butte
Gunnison

Marble

Mt. Crested Butte
Rem of Cnty

Grand Total By Industry:

Clothing Stores

Almont
Crested Butte
Gunnison
Marble

Mt. Crested Butte
Ohio City
Parlin

Pitkin
Powderhorn
Rem of Cnty
Sapinero
Somerset

Grand Total By Industry:

Friday, August 10, 2018

160.57
7650.66
11444.90
88.00
2990.60
6.58
3.20
72.33
0.54
2474.50
9.67

$24,901.55

19846.94
23155.77
177.47
88.23
13512.63

$56,781.04

0.00
3246.44
1670.30

0.00

478.81

0.00

0.00

0.00

0.85

1.62

0.00

0.00

$5,398.02

Page 1 of 4





Dept & Hardware Stores

Crested Butte
Gunnison

Grand Total By Industry:

Furniture & Appliance Stores

Crested Butte
Gunnison

Mt. Crested Butte
Rem of Cnty

Gas/Convenience Stores

Crested Butte
Gunnison
Pitkin

Rem of Cnty

Grocery Stores

Almont

Crested Butte
Gunnison

Marble

Mt. Crested Butte
Parlin

Pitkin
Powderhorn

Rem of Cnty
Somerset

Lodging

Almont

Crested Butte
Gunnison

Marble

Mt. Crested Butte
Ohio City

Parlin
Powderhorn

Rem of Cnty

Friday, August 10, 2018

Grand Total By Industry:

Grand Total By Industry:

Grand Total By Industry:

0.01
15385.66

$15,385.67

530.51
1528.00
456.42
585.12

$3,100.05

877.00
4370.25
428.06
1133.73

$6,809.04

19.18
8636.59
31953.44
2.82
5.19
2.96
8.83
7.75
68.53
3.04

$40,708.33

2820.00
8173.96
13481.78
461.24
12706.30
52.98
12.08
971.49
9950.58

Page 2 of 4





Grand Total By Industry:

Manufacturing

Almont

Crested Butte
Gunnison

Marble

Mt. Crested Butte
Pitkin

Rem of Cnty
Somerset

Grand Total By Industry:

Marijuana

Crested Butte
Gunnison

Grand Total By Industry:

Miscellaneous Services

Almont
Crested Butte
Gunnison
Marble

Mt. Crested Butte
Ohio City
Parlin

Pitkin
Powderhorn
Rem of Cnty
Somerset

Grand Total By Industry:

Ranching & Agriculture

Gunnison
Marble
Rem of Cnty

Grand Total By Industry:

Restaurant/Bars/Liquor Stores

Almont
Crested Butte
Gunnison
Marble

Friday, August 10, 2018

$48,630.41

0.51
1995.15
2254.95

4.84

4.11

0.00

950.64
13.88

$5,224.08

4554.12
6147.59

$10,701.71

114.91
12639.25
16323.03

273.13

3895.04
0.00
0.44

176.29

0.32

5918.20

9.43

$39,350.04

90.10
44.38
3.64

$138.12

2.88
29656.59
27275.74

1418.58
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Mt. Crested Butte
Pitkin
Rem of Cnty

Specialty Shops

Almont

Crested Butte
Gunnison

Marble

Mt. Crested Butte
Ohio City

Pitkin

Rem of Cnty
Somerset

Utilities
Almont
Crested Butte
Gunnison
Marble

Mt. Crested Butte
Ohio City
Parlin

Pitkin
Powderhorn
Rem of Cnty
Somerset

Grand Total By Industry:

Grand Total By Industry:

Grand Total By Industry:

Vehicle Sales/Parts/Services

Crested Butte
Gunnison

Marble

Mt. Crested Butte
Pitkin

Rem of Cnty
Somerset

Friday, August 10, 2018

Grand Total By Industry:

2641.15
134.83
4886.36

$66,016.13

3.48
6302.79
7380.19

112.77
66.81
0.62
144.05
898.18
34.77

$14,943.66

89.88
3222.76
6572.97
146.19
3161.64
7.37
18.36
283.10
40.90
10699.01

34.72

$24,276.90

1884.39
17388.41
0.00
0.26
207.65
8574.55
14.97

$28,070.23

$390,434.98
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COMPARATIVE MARKETING DISTRICT TAX FIGURES

YEAR
2018
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2017
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2016
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2015
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2014
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2013
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
150,988.25 153,443.94 225,700.97 56,842.31 80,200.55 267,369.77
4.00 25.00 30.00 4.64 88.00 3,069.00
71.70 93.54 160.38 88.55 110.11 (2,467.14)
$ 151,063.95 $153,562.48 $ 225,891.35 $ 56,935.50 $ 80,398.66 $ 267,971.63 $ - $ - - $ - - $ - $ 935,823.57 $ 935,823.57
15.06% 8.18% 12.14% -1.92% 1.85% 14.14%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
131,226.92 150,242.13 191,385.00 125,552.00 56,447.40 166,343.60  267,468.40  227,437.04 248,807.60  118,126.46 40,002.34 184,745.32
22.00 16.00 8.00 310.00 103.00 40.00 55.00 19.00 56.00 1,820.00 (13.00) 59.00
41.65 54.80 89.05 - 228.03 (2,234.71) 109.46 162.93 196.53 188.83 61.55 52.41
$131,290.57 $150,312.93 $ 191,482.05 $ 125,862.00 $ 56,778.43 $ 164,148.89 $267,632.86 $227,618.97 249,060.13 $120,135.29 40,050.89 $ 184,856.73 $ 1,909,229.74 $ 819,874.87
-14.99% -11.93% -2.37% 1.95% 3.02% 6.33% 4.67% 6.62% 7.27% 10.32% 9.96% 10.28% 10.28%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
154,255.38 165,229.45 164,669.00 102,875.15 48,926.71 136,784.96  266,986.96  194,346.00 224,387.82 68,581.00 41,202.00 163,034.63
150.33 58.23 47.67 52.26 26.00 (8.67) 740.68 44.00 55.90 25.00 176.30 24.00
30.27 39.21 71.30 22.48 74.79 (2,248.68) 204.62 62.87 238.92 95.47 46.19 21.84
$154,435.98 $165,326.89 $ 164,787.97 $ 102,949.89 $ 49,027.50 $ 134,527.61 $267,932.26 $194,452.87 224,682.64 $ 68,701.47 41,424.49 $ 163,080.47 $ 1,731,330.04 $ 771,055.84
48.61% 40.79% 10.92% 24.08% 22.90% 18.62% 17.77% 13.06% 12.09% 11.70% 11.88% 14.85% 14.85%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
103,887.62 123,026.98 209,636.18 36,499.60 44,147.00 133,997.56 231,925.85  208,642.67 209,796.56 65,936.00 34,600.13 105,526.52
20.00 167.00 17.00 69.00 258.00 77.00 193.84 (2.00) 17.90 29.00 156.68 265.31
11.58 - 84.66 52.12 57.69 (1,998.18) 53.61 99.39 93.77 65.97 45.03 13.03
$103,919.20 $123,193.98 $ 209,737.84 $ 36,620.72 $ 44,462.69 $ 132,076.38 $232,173.30 $208,740.06 209,908.23 $ 66,030.97 34,801.84 $ 105,804.86 $ 1,507,470.07 $ 650,010.81
452.10% 608.71% 31.93% 39.95% 48.15% 17.49% 18.74% 20.42% 13.00% 13.44% 13.37% 8.87% 8.87%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
18,792.00 13,080.60 299,068.76 7,142.00 11,227.36 205,225.14 189,618.00 163,004.00 245,097.00 53,500.77 31,347.96 148,224.44
7.00 105.00 - 29.00 15.00 53.00 57.00 15.00 74.08 41.92 112.44 32.00
23.43 38.18 3.75 26.39 54.58 (1,640.70) - - 78.29 136.22 59.23 41.57
$ 18,822.43 $ 13,223.78 $ 299,07251 $ 7,197.39 $ 11,296.94 $ 203,637.44 $189,675.00 $163,019.00 245,249.37 $ 53,678.91 31,519.63 $ 148,298.01 $ 1,384,690.41 $ 553,250.49
-0.02% 47.41% 8.74% 3.28% 6.57% 17.43% 48.17% 78.33% 20.71% 22.48% 25.45% 22.07% 22.07%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
17,797.00 2,867.00 282,694.00 22,960.06 444.44 144,450.39 30,240.40 6,574.45 445,564.73 29,978.12 1,731.00 148,722.92
1,003.00 10.00 54.00 76.77 0.85 145.16 7.00 1.00 60.00 48.00 2.00 -
26.17 36.03 4.41 32.95 60.91 (1,531.60) 31.01 37.97 10.38 68.74 85.05 6.87
$ 18,826.17 $ 2,913.03 $ 282,752.41 $ 23,069.78 $ 506.20 $ 143,063.95 $ 30,278.41 $ 6,613.42 445,635.11 $ 30,094.86 1,818.05 $ 148,729.79 $ 1,134,301.18 $ 471,131.54

-14.52%

-16.80%

14.02%

9.81%

5.99%

8.67%

6.42%

Page 1

7.09%

6.98%

4.82%

4.27%

3.60%

3.60%





2012
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2011
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2010
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2009
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2008
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2007
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
21,800.00 3,937.80 240,894.00 31,236.91 10,986.00 125,479.23 37,160.27 2,935.00 416,480.80 46,892.73 6,153.00 149,692.99
191.04 102.51 5.00 0.05 137.00 5.00 404.00 296.00 492.00 89.35 456.00 3.00
33.14 64.89 17.14 27.61 89.58 (1,444.94) 33.43 (6.09) 76.83 96.51 96.78 10.30
$ 22,024.18 $ 4,10520 $ 240,916.14 $ 31,26457 $ 11,212.58 124,039.29 $ 37,597.70 $ 3,224.91 417,049.63 $ 47,07859 $ 6,705.78 149,706.29 $ 1,094,924.86 $ 433,561.96
16.10% 29.82% -8.20% -7.24% -3.98% -2.94% 3.28% 3.23% 8.23% 10.52% 11.11% 8.30% 8.30%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
18,937.12 1,104.76 270,773.23 30,367.37 663.36 125,580.61 9,481.00 3,191.13 363,759.45 25,523.22 1,388.00 160,304.38
33.13 52.32 3.31 381.87 113.77 16.87 4.00 115.06 334.46 (82.22) 8.00 6.22
- (72.08) (22.09) (1,244.91) 31.75 29.68 20.18 97.63 133.81 15.17
$ 18,970.25 $ 1,157.08 $ 270,776.54 $ 30,677.16 $ 755.04 124,35257 $ 9,516.75 $ 3,335.87 364,114.09 $ 25538.63 $ 1,529.81 160,325.77 $ 1,011,049.56 $ 446,688.64
28.17% -5.25% 6.58% 12.59% 10.03% 7.31% 7.71% 4.24% 1.47% 1.67% 1.02% 2.83% 2.83%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
14,751.40 6,362.16 251,692.03 12,616.22 7,438.11 124,451.70 7,299.63 17,229.27 370,895.72 23,464.77 6,891.62 141,091.75
49.15 80.18 10.54 56.14 146.69 12.68 47.20 84.21 8.44 6.13
- (247.69) (1,166.31) (68.36)
$ 14,800.55 $ 6,44234 $ 251,70257 $ 12,672.36 $ 7,337.11 123,298.07 $ 7,278.47 $ 17,313.48 370,904.16 $ 23,464.77 $ 6,891.62 141,097.88 $ 983,203.38 $ 416,253.00
-51.42% -76.70% -31.35% -31.16% -30.33% -22.52% -24.42% -22.84% -9.50% -10.05% -10.50% -8.73% -8.73%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
30,455.74 60,590.76 306,416.05 17,257.52 5,5659.26 116,798.75 23,103.91 10,962.95 325,543.22 31,427.64 12,196.52 136,289.85
13.59 106.26 26.43 49.03 203.32 13.23 21.56 93.04 14.42 131.72 251.53 22.09
(185.12) (87.88) (3.56) (25.90) - (4.42)
$ 30,469.33 $ 60,697.02 $ 306,442.48 $ 17,306.55 $ 5,577.46 116,724.10 $ 23,121.91 $ 11,030.09 325,557.64 $ 31,559.36 $ 12,443.63 136,311.94 $ 1,077,241.51 $ 537,216.94
-34.34% 82.08% 3.07% 1.45% 0.19% 3.78% 0.31% 0.21% -2.66% -1.02% -0.06% 4.39% 4.39%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
46,270.64 3,366.00 335,656.17 23,181.48 10,660.84 97,916.96 41,012.17 11,478.68 351,179.09 16,610.38 3,085.38 90,468.54
137.06 295.15 36.51 59.06 314.52 39.33 11.36 105.06 23.44 51.58 332.65 5.32
(279.00) (4.21) (55.34) (3.35) (6.10) (27.17) (6.89)
$ 46,407.70 $ 3,661.15 $ 335692.68 $ 23,240.54 $ 10,696.36 97,952.08 $ 40,968.19 $ 11,580.39 351,196.43 $ 16,634.79 $ 3,418.03 90,466.97 $ 1,031,915.31 $ 517,650.51
1683.05% 6.71% 100.12% 12.05% 10.84% 1.68% 6.05% 7.02% 4.38% 4.84% 1.16% -4.51% -4.51%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
2,510.18 43,890.35 145,768.90 172,097.89 13,661.97 131,134.19 17,592.95 5,840.40 349,875.52 11,801.00 35,314.17 149,912.89
92.53 428.13 71.73 154.05 432.95 218.77 87.90 159.84 71.01 195.26 615.18 93.20
(454.94) (914.06)
$ 260271 $ 44,31848 $ 145840.63 $ 172,251.94 $ 13,639.98 $ 130,438.90 $ 17,680.85 $ 6,000.24 349,946.53 $ 11,996.26 $ 35,929.35 $ 150,006.09 $ 1,080,651.96
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. Introduction

Fiscal year 2019 represents the seventeenth year of development of the Capital Improvement Plan (CIP) for
Gunnison County. The purpose of this program is to identify the capital needs of the County for the next
five years. This will allow the Board of Gunnison County Commissioners to make informed decisions
regarding the allocation of sales tax revenue as well as whether any debt should be incurred to finance a
particular project. The Capital Improvement Plan includes recommended projects to be funded during fiscal
year 2019 and the identification of projects, cost, and recommended year to implement for 2020 through
2023. In subsequent years the Capital Improvement Plan will be revised in order to: 1) review the projects
which were recommended during the previous year's process in order to determine the accuracy of the cost
data, current need for the project, and the relative importance in relationship to other projects; and 2) the
recommendation and assessment of need for other projects which currently do not appear in the Capital
Improvement Plan.

The process used for prioritizing projects is fully described later. The prioritization process includes an
attempt to establish realistic capital spending levels for each project in order to aid in identifying when
funding can occur. In effect, each project has been prioritized through the established weighting system. In
some cases a lower priority project is scheduled for funding earlier than a higher priority project because
of projected funding limitations or the existence of a non-competing, alternative funding source.

The following narrative describes the intent of the Capital Improvement Plan.

1. Purpose

The purpose of the program is to establish a five (5) year Capital Improvement Plan for 2019-2023 in order
to establish a logical implementation process. The central goals are:

e

%

to ease the review of the annual capital budget through a uniform process;

to broaden public participation in the budget process by providing documentation and scheduling
hearings early in the process;

to link capital budgets with adopted policies and plans;

to link capital expenditures with operation budgets;

to increase coordination between departments, agencies and other political jurisdictions; and

to research alternative means of financing projects.
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I1l.  Process

A. General Discussion

The capital improvement process provides for the identification, reviewing, planning and budgeting of
capital expenditures.





All requests for capital improvements are evaluated to aid the Board of County Commissioners in selecting
the projects to be funded. Evaluation is based on a point system, which requires the department head to
judge how well the project in question satisfies each of several criteria as well as develop an expenditure
ceiling parameter for each of the respective years. The process is designed to organize and present requests
in such a manner that management and the Commissioners have the information essential to effective
decision-making. However, the system is not intended to provide an absolute ranking of projects based
solely on the numerical scores. A difference of a few points between total scores of projects is not significant
in determining priority. For example, if a project were urgently required in order to replace an existing
dilapidated facility, it would probably be scheduled for early funding regardless of'its score on other criteria.
Also, there is a question which asks the evaluator's overall personal judgment of projects' priority, and this
helps to identify which proposals are considered most important.

This prioritization process represents two distinct elements: internally (within the department) and
countywide. If the department's request only includes capital expenditures which are proposed to be funded
out of its own resources or non-tax revenue generated by that department, the projects are prioritized within
that department for inclusion within the plan. Examples are: Landfill, Airport Fund, Road and Bridge Fund,
etc. However, if the request is outside of the department’s ability to generate revenue, e.g., a request for
assistance from Sales Tax revenue or a bond issue, then the project would compete for funding on a
countywide basis. A more detailed discussion of the project ranking method is found in the section entitled
"Method for Prioritizing Projects".

The Capital Improvement Plan is presented annually to the Gunnison Board of County Commissioners.
The first year of the package is referred to as the Capital Improvement Budget and is a list of projects for
recommended implementation during the next fiscal year, while the subsequent four-year period is referred
to as the Capital Improvement Plan, which will be approved by the Board of County Commissioners in
concept only. By adopting a CIP, the County adopts a statement of intent, not an appropriation of funding
for projects contained within the plan. The CIP lists are updated annually as new needs become known and
as priorities are changed. Therefore, it is entirely possible that a project with a low priority will remain in
the Capital Improvement Plan longer than four years, as more important projects appear and move ahead
for quick implementation. On the other hand, a project may be implemented sooner than originally planned
due to changing priorities or funding availability.

B. Definitions

For the purposes of this process, capital is defined as follows: items that have a single acquisition cost of
$10,000 or more and a usable life of five (5) or more years. Basically, this implies that those items that can
be clearly classified as major improvements, rather than routine maintenance or equipment replacement, are
defined as capital for the purposes of this program.





C. Annual Review

The Capital Improvement Plan will be considered annually and updated to add another year of projects.
This process will identify the Capital Budget (first year projects) as well as projects to be implemented in
the four subsequent years of the program in order of priority. The annual review procedure is as follows:

Second Quarter
¢ Review by department heads and submittal of new projects
% County Commissioners assess criteria and weighing system, assess new projects, amend the CIP
and assign final project ranks

Third Quarter

¢ Final adoption

D. Responsibilities for Plan Development

The responsibilities outlined below indicate the process for development of the 2019-2023 CIP to the point
of consideration by the Board of County Commissioners. Before a project reaches the Commissioners, each
project should be reviewed for financial feasibility, conformance to established plans, response to public
need, engineering feasibility, and environmental impact, where appropriate.

Department Heads

¢ Prepare project by project recommendations

% Provide all necessary supporting data (project sheets, maps, environmental data forms, fiscal notes,
schedules, etc.)

¢ Review and comment on proposed recommendations before forwarding to the Finance Program

Facilities Maintenance

s Comment on feasibility and prepare cost estimates on all architectural projects
Public Works

¢ Review feasibility and cost estimates of all proposed civil engineering type projects, including
preparatory studies where appropriate

Finance Program and County Manager

>

K/
*

Assist project sponsor in estimating costs for proposed projects

)





X/
°e

Prepare revenue forecasts

X/
°e

Prepare fund summaries

X/
°e

Provide overall coordination for development of the CIP

X/
°e

Provide copies of project data sheets and fiscal notes to staff for comments

X/
°e

Compile departmental requests and staff comments

X/
°

Review financial data and prepare proposed plans for financing the CIP

X/
°

Review priorities and staff input and recommended additions, adjustments, or deletions

% Following department head review of the draft CIP, prepare document for forwarding to the Board
of County Commissioners

E. Method for Prioritizing Projects

Step 1: The department heads rate the capital projects according to the established criteria. All
departments use the same criteria.

Step 2: The establishment of the importance of one criterion over another by assigning the highest
numerical score to the highest ranked criteria. This is called the weight factor.

Step 3: For the first seven criteria, each criterion’s raw score as submitted by the department heads
1s multiplied by that criterion’s weight factor to establish a weighted score.

Step 4: The weighted scores for each criterion are added to establish a total weighted score.

Step 5: If a project meets any of the final five criteria including legal requirements, safety
improvements, relation to existing Commissioner priorities, contract obligations or extreme
urgency, that project’s total weighted score is increased by the percentage (amplification factor) of
each of the final five criteria. The resulting total amplified score will help determine the relative
importance of one project over another in a systematic way. The weight and amplification factors
both serve to broaden the range of total scores and prioritize the criteria themselves. The highest
possible total score is 115.

Step 6: Examine locations, scheduling and funding of projects to coordinate financing and/or
construction.

The result of this process can be found on the Project Prioritization Worksheets in the Tables section of this
document.





F. Rationale for Weight Factor Determination

The weighted score is assigned to each criterion with a method used by the U.S. Forest Service, which
essentially measures each criterion against every other criterion. When one criterion is more important than
another it is assigned a point. The criteria with the most points are given the highest weight. See the table
and the following discussion by which the criteria were given a weight score.

Project Criteria Weight Factors:

Weight
o

Does the project meet a need with which a maximum number of citizens
can identify?

2 Does the project result in maximum benefit to the community from the 5
investment dollar?

3 Does the project conserve energy and/or provide a ten-year or less pay back 4
on the investment dollar?

4 Does the project require speedy implementation in order to assure its 3
success of maximum effectiveness?

5 Does the project improve or expand upon existing County services where 3
such services are recognized and accepted as necessary and effective?

6 Does the project relate specifically to other existing or proposed programs? 2

7  Has the project been requested previously? 1

Each criterion is compared to all criteria below:

1/2-7: As with all levels of government, meeting a need with the tax dollar with which a maximum
number of citizens can identify is more important than all other criteria. (Criterion 1 takes
priority over all others)

2/3: The cost/benefit ratio is more inclusive and more tangible than is short-term pay back and
whether the project conserves energy. (Criterion 2 takes priority over 3)

2/4: The cost/benefit ratio is a more inclusive measure of success than speedy implementation.
(Criterion 2 takes priority over 4)

2/5: Whether the project results in maximum benefit to the community from the investment dollar
is more critical than whether the project expands upon existing services. (Criterion 2 takes
priority over 5)

2/6: Maximum benefit to the community is more important than whether the project relates
specifically to other programs. (Criterion 2 takes priority over 6)





217:

3/4:

3/5:

3/6:

3/7:

4/5:

4/6:

A7

5/6:

5/7:

6/7:

The benefit per dollar is more important than when the project was previously requested.
(Criterion 2 takes priority over 7)

Conservation of energy or investment payback is more important than speedy implementation
to assure success. (Criterion 3 takes priority over 4)

Energy conservation and/or payback on the investment are more important than whether the
project will result in an expansion or improvement of services. (Criterion 3 takes priority over
5)

Short-term payback and whether the project conserves energy are more critical than how the
project relates to other programs. (Criterion 3 takes priority over 6)

Conservation of energy or investment payback is more important than how many times the
project has been requested previously. (Criterion 3 takes priority over 7)

Speedy implementation is as important as improving services. (Criterion 4 and 5 will be rated
equally)

Coordination of programs is less important than speedy implementation. (Criterion 4 takes
priority over 6)

Speedy implementation is more important than when the project was previously requested.
(Criterion 4 takes priority over 7)

Improvement or expansion of a service is more important than whether the project relates to
other programs. (Criterion 5 takes priority over 6)

Improvement or expansion of existing services is more important than how many times the
project has been requested. (Criterion 5 takes priority over 7)

Public recognition of improved or enhanced service is more important than whether the project
was previously requested. (Criterion 6 takes priority over 7)

G. Rationale for Score Amplification

After determination of the preliminary score for each project, the score is multiplied by a factor to complete
the weighting system and establish a total score and final priority. For instance, if two projects receive the
same score based on the weighted criteria, a project that is legally required should take precedence over a
project that is not legally required. The amplification process accomplishes this goal. If any of the final
five criteria questions are checked “yes”, the entire weighted score established using the procedures above
are “amplified” (this is done by multiplying the weighted score by the amplification rate) as follows:





Amplification
o cew M

Is the project necessary to meet Federal, State, or Local legal

requirements?

9 Does the project provide for and/or improve public health and/or 5
safety?

10 Does the project directly relate to the Board of County 4

Commissioners’ stated strategic priorities?
11 Is the project necessary to fulfill a contract obligation?
12 Is the project urgently needed? 1

The amplified value for each criterion is added to the weighted score to determine the Total Amplified
Score. From this final score, a rank is assigned to determine relative project importance.

H. Project Criteria

The following are the criteria as stated in the Department Head instruction manual:

1. Does the project meet a need which a maximum number of citizens can identify? Many services or
facilities are requested by individual citizens and citizen's groups. Have requests for the project
been made at public hearings or forums or before the County Commissioners? Has the need to be
filled by the project been the subject of frequent citizens’ complaints? Tax dollars should always
be used with an awareness of those citizen desires in mind.

2. Does the project result in maximum benefit to the Community from the investment dollar? This
criterion is particularly important during periods of high inflation. Buying land now for future
projects, for example, can result in overall savings. This criterion also applies to the replacement or
renovation of obsolete and inefficient facilities which will result in substantial improvement in
services to the public at the least possible cost. This criterion should be applied to all projects.

3. Does the project require speedy implementation in order to assure its success or maximum
effectiveness? There may be a time limitation on providing a local funding share in order to receive
a State or Federal grant. There may be other reasons why time is of the essence in the success or
failure of a project. If the time factor is critical, explain why.

4. Does the project conserve energy and/or provide a ten-year or less payback on the investment dollar?
Energy improvement projects are becoming increasingly more important. Often, these projects can
be justified in terms of dollar savings. This can be expressed in real dollar savings, reduced
maintenance costs, or in man-hour savings.

5. Does the project improve or expand upon existing County Services where such services are
recognized and accepted as necessary and effective? This criterion can apply to new methods of
improving existing services or simply expansion of services in their present format.





6. Does the project relate specifically to other existing or proposed programs? A project that relates to

other projects or that provides services related to other services should receive a higher rating.

7. Has the project been requested previously? If so, rate the proposal according to the following scale:

Originally Requested

5 or more consecutive years ago 4
4 years 3
3 years 2
2 years 1
1 year 0
Never previously requested 0

8. Is the project necessary to meet Federal, State or local legal requirements? This includes projects

mandated by Court Order to meet requirements of law or other requirements.

9. Does the project provide for or improve public health or safety? This criterion should be answered

10.

11.

12.

K/
L X4

7/
X4

K/ 7/ K/ 7/ K/
RIS SR X QI X QI X )

7/
X4

L)

"no" unless public health or safety can be shown to be an urgent or critical factor.

Does the project directly relate to the Board of County Commissioners’ stated strategic priorities?
Does this project need to take place in order to execute declared strategic results?

Is the project necessary to fulfill a contractual requirement? This includes Federal or State grants,
which require local participation.

Is this project urgently required? Will delay result in curtailment of an essential service? This

statement should be checked "yes" only if an emergency is clearly indicated; otherwise, answer
"no". If "yes," then a full justification must be given.

IVV. Program Categories

A Airport
FG  Fairgrounds
M Miscellaneous

PS Public Safety

RI Roads Improvements
SW  Solid Waste

T Trails

WS  Water and Sewer





V. Funding Sources

The proposed funding for the Capital Improvement Plan comes from the following restricted sources,
among others:

Sales Tax - In 1978, the voters of Gunnison County approved a 1% county sales tax. The provisions
of the sales tax resolution approved by the voters directed that one-half (1\2) of the County sales tax
revenues collected from sales within the boundaries of incorporated municipalities shall be
distributed to those municipalities. The funds distributed to Gunnison County must be used solely
for capital outlay and capital expenditures including but not limited to expenditures for the purchase
of County buildings; the construction, alteration, relocation, and improvement of roads, bridges, and
means of public transportation; and the purchase of facilities or equipment necessary for the
operation of the County.

Conservation Trust Fund (CTF) - The County’s share of lottery proceeds received from the State of
Colorado and passed through the Gunnison Metropolitan Recreation District are required to be
deposited in its Conservation Trust Fund and must be expended only for the acquisition,
development, and maintenance of new conservation sites or for capital improvements or
maintenance for recreational purposes on any public site.

Road and Bridge Fund - The following is a description of several road and bridge resources that will
be used to fund roads or trail CIP items:

% The Highway Users Tax Fund (HUTF) - Statutorily created in 1953 to account for state highway
revenue. According to Section 43-4-204, C.R.S., all moneys in the HUTF are appropriated for:

The acquisition of rights-of-way for, and the construction, engineering, safety,
reconstruction, improvement, repair, maintenance, and administration of, the state
highway system, the county highway systems, the city street systems, and other
public roads and highways of the state ...

Since its creation, revenue from motor fuel excise taxes, annual vehicle license and registration
fees, and passenger-mile taxes on vehicles have been credited to the Fund. Over time however,
additional revenue sources, such as court fines from traffic infractions and specialty license
plate fees, have been statutorily earmarked for the Fund.

% Payments in Lieu of Taxes (PILT) - Federal payments to local governments that help offset
losses in property taxes due to nontaxable Federal lands within their boundaries.

% Federal Forest Reserve/Secure Rural Schools (Forest Reserve or SRS) - In 1908, Congress
enacted a law that requires 25% of the revenues derived from the National Forest System to be
given to counties in which the lands are situated for the equal benefit of public schools and roads.
These Forest System revenues had been collected primarily from timber sales. As a result of
timber sales decline, Congress recognized the need to stabilize payment to counties, and on





October 30, 2000, the Secure Rural Schools and Community Self-Determination Act of 2000
(the “SRS Act”), Public Law 106-393, was enacted.

Airport Fund - The following is a description of several airport resources that will be used to fund
airport CIP items:

% Airport Operation Reserves - The Airport Operations Fund is an enterprise fund. The fees and
charges to the airport users are designed to recover the full cost of operating the airport and to
provide a portion of the resources necessary for the capital improvement and replacement of
airport assets. Federal Aviation Administration regulations require that any reserves
accumulated must be used for airport purposes.

% Passenger Facility Charges (PFCs) - The Federal Aviation Administration (FAA) reviews and
approves the implementation of this per enplanement fee. All proceeds received by the airport
must be used for authorized capital expenditures.

% Federal Aviation Administration (FAA) Grants/Colorado Division of Aeronautics Grants
(CDAG) - The proceeds received from these sources are required to be used only for the specific
capital expenditures identified in the “scope of services” of the grant agreement.

Internal Service Fund I - This fund is used to account for the rental of motor vehicles, heavy
equipment and to account for the usage of gravel and other materials used in construction and
maintenance. The fund charges fees to user departments and to other governmental agencies for the
purpose of recovering the full cost of operations and for the replacement of all of the fund’s capital
assets. The reserves accumulated in this fund are required (by OMB Circular A-87) to be used for
the acquisition of capital assets for use within this fund.

Internal Service Fund II - This fund is used to account for the rental of technological equipment
including computer, mapping, telephone, postage, and photocopy equipment. The fund charges fees
to user departments and to other governmental agencies for the purpose of recovering the full cost
of operations and for the replacement of all of the fund’s capitalized assets. The reserves
accumulated in this fund are required (by OMB Circular A-87) to be used for the acquisition of
capital assets for use within this fund.
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CAPITAL IMPROVEMENT PLAN SUMMARY

FISCAL YEAR 2019
NUMBER PROJECT PRIOR YEAR(S) COSTS | 2019 CAPITAL BUDGET 2020 2021 CARITAL IMP;?Z\;EMENT BLAN 2023 FUTURE TOTAL PROJECT COST
A-1 Airfield Standby Generator - - 150,000 - - - - 150,000
A-2 General Aviation Ramp Expansion - - - - - 9,020,000 - 9,020,000
A-3 General Aviation Ramp Rehabilitation - - - - - 2,160,000 2,160,000
A-4 Runway Snow Blower - 700,000 - - - - - 700,000
A-5 Terminal Program Architect & Engineering Design = 1,148,218 = = = = = 1,148,218
A-6 Terminal Program Construction Phase 1 - - 5,450,000 - - - - 5,450,000
A-7 Terminal Program Construction Phase 2 - - - 4,480,000 4,480,000
FG-1 Asphalt Overlay & Increased Parking - 53,000 - - - - - 53,000
M-1 Recording Department Preservation 129,860 50,171 24,343 - - - - 204,374
M-2 HVAC System in Blackstock Building - 25,000 500,000 - - - - 525,000
M-3 Parking Lot Maintenance - 37,800 - - - - - 37,800
M-4 Photovoltaic Electric Generator at Courthouse - 170,000 - - - - - 170,000
M-5 Shady Island River Park 200,000 658,087 100,000 100,000 100,000 100,000 300,000 1,558,087
M-6 Lot 22-A Development - 1,439,035 - - - - - 1,439,035
PS-1 North Valley Sheriff Substation - 150,000 - - - - - 150,000
RI-1 Cottonwood Pass Improvements 16,000,000 13,826,500 - - - - - 29,826,500
RI-2 County Road 10 Bridge Deck Replacement - 302,000 - - - - - 302,000
RI-3 Minor Structure Repair and/or Replacement 30,000 25,000 25,000 25,000 - - - 105,000
RI-4 Road Hard Surfacing 500,000 - 553,929 553,929 500,000 500,000 - 2,607,858
RI-5 Road Maintenance & Snow Removal Equipment 450,000 450,000 450,000 450,000 450,000 450,000 450,000 3,150,000
RI-6 Slate River Bridge Replacement 220,000 - 1,080,000 - - - - 1,300,000
SW-1 | Landfill Subtitle D Compliant Cell - 50,000 100,000 100,000 - 1,550,000 - 1,800,000
SW-2 Landfill Wind Fencing - 45,000 - - - - - 45,000
T-1 Gold Basin Detached Trail - 1,003,800 - - - - - 1,003,800
T-2 Whitewater Park Improvements 515,000 600,000 - - - - - 1,115,000
WS-1 Dos Rios Collection System Improvements 35,000 35,000 35,000 35,000 35,000 35,000 - 210,000
WS-2 Somerset Sewer System - - - - - - 2,205,000 2,205,000
WS-3 Water Treatment Plant Filter Media Replacement - - - - - 50,000 - 50,000
Ws-4 Water Treatment Plant High Service Pumps - 20,400 - - - - - 20,400
WS-5 Water Treatment Plant Intake Pumps - - 20,400 - - - - 20,400
TOTALS 18,079,860 20,789,011 8,488,672 5,743,929 1,085,000 13,865,000 2,955,000 71,006,472
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PROPOSED CAPITAL BUDGET PROJECTS

FISCAL YEAR 2019

NUMBER PROJECT YEARS COUNTY2019 COSTOTHER LA SALES TAX ISF-I ISF-II A COMNENDED TN SOUR(;E'SI‘-I)ER

A-1 Airfield Standby Generator 2020 - - 150,000 CDOT

A-2 General Aviation Ramp Expansion 2023 - - 9,020,000 FAA, CDOT, PFCs, Private funding

A-3 General Aviation Ramp Rehabilitation 2023 - - 2,160,000 FAA, CDOT, PFCs

A-4 Runway Snow Blower 2019 35,000 665,000 700,000 FAA, CDOT

A-5 Terminal Program Architect & Engineering Design 2019 57,411 1,090,807 1,148,218 FAA, CDOT

A-6 Terminal Program Construction Phase 1 2020 - - 5,450,000 FAA, CDOT, PFCs

A-7 Terminal Program Construction Phase 2 2021 - - 4,480,000 FAA, CDOT, PFCs

FG-1 Asphalt Overlay & Increased Parking 2019 53,000 - 53,000 X

M-1 Recording Department Preservation Prior-2020 50,171 - 204,374

M-2 HVAC System in Blackstock Building 2019-2020 25,000 - 525,000 CEO performance contract, possible DOLA grant
M-3 Parking Lot Maintenance 2019 37,800 - 37,800

M-4 Photovoltaic Electric Generator at Courthouse 2019 85,000 85,000 170,000 CEO performance contract, possible DOLA grant
M-5 Shady Island River Park Prior-Future 327,337 330,750 1,558,087 State/GOCO

M-6 Lot 22-A Development 2019 775,194 663,841 1,439,035 DOLA EIAF 60%

PS-1 North Valley Sheriff Substation 2019 75,000 75,000 150,000 X Possible DOLA grant

RI-1 Cottonwood Pass Improvements Prior-2019 691,325 13,135,175 29,826,500 X HUTF, PILT

RI-2 County Road 10 Bridge Deck Replacement 2019 302,000 - 302,000 X HUTF, PILT

RI-3 Minor Structure Repair and/or Replacement Prior-2021 25,000 - 105,000 X HUTF, PILT

RI-4 Road Hard Surfacing Prior-2023 - - 2,607,858 X HUTF, PILT

RI-5 Road Maintenance & Snow Removal Equipment Prior-Future 450,000 - 3,150,000 X Equipment usage fees

RI-6 Slate River Bridge Replacement Prior & 2020 - - 1,300,000 X Federal bridge grant, PILT
SW-1 Landfill Subtitle D Compliant Cell 2019-2023 50,000 - 1,800,000 Landfill fees
SW-2 Landfill Wind Fencing 2019 45,000 - 45,000 Landfill fees

T-1 Gold Basin Detached Trail 2019 17,275 986,525 1,003,800 X GOCO, CFL, FHWA, CDOT, City

T-2 Whitewater Park Improvements Prior-2019 600,000 - 1,115,000 GOCO, Town of CB, WSCU, City, 1% for Open Space, etc.
WS-1 Dos Rios Collection System Improvements Prior-2023 35,000 - 210,000 Dos Rios Water Capital Reserve/user fees
WS-2 Somerset Sewer System Future - - 2,205,000 DOLA, CDPHE
WS-3 Water Treatment Plant Filter Media Replacement 2023 - - 50,000 Dos Rios Water Capital Reserve/user fees
WS-4 Water Treatment Plant High Service Pumps 2019 20,400 - 20,400 Dos Rios Water Capital Reserve
WS-5 Water Treatment Plant Intake Pumps 2020 - - 20,400 Dos Rios Water Capital Reserve

TOTALS 3,756,913 17,032,098 71,006,472

12






CAPITAL IMPROVEMENT PLAN CRITERIA

PROJECT PRIORITIZATION BY PROJECT
FISCAL YEAR 2019
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NUMBER PROJECT YEARS 6 5 4 3 3 2 1 % 6% 5% 4% 3% 1% % %
A-1 Airfield Standby Generator 2020 2 3 2 2 4 2 3 60 63 30
A-2 General Aviation Ramp Expansion 2023 3 3 3 1 3 4 4 69 X 72 27
A-3 General Aviation Ramp Rehabilitation 2023 3 3 3 3 4 4 4 78 X X 84 11
A-4 Runway Snow Blower 2019 2 4 2 2 4 1 0 60 X X X 68 28
A-5 Terminal Program Architect & Engineering Design 2019 4 4 3 1 4 4 0 79 X 82 19
A-6 Terminal Program Construction Phase 1 2020 4 4 3 2 4 3 0 80 X 83 13
A-7 Terminal Program Construction Phase 2 2021 4 4 3 2 4 3 0 80 X 83 13
FG-1 Asphalt Overlay & Increased Parking 2019 4 4 4 3 3 4 1 87 X X X 95 3
M-1 Recording Department Preservation Prior-2020 4 4 3 3 4 1 2 81 X 82 19
M-2 HVAC System in Blackstock Building 2019-2020 4 4 4 4 3 4 0 89 X X 94 4
M-3 Parking Lot Maintenance 2019 4 4 3 4 3 4 0 85 X 86 9
M-4 Photovoltaic Electric Generator at Courthouse 2019 4 4 4 2 2 4 0 80 X 83 13
M-5 Shady Island River Park Prior-Future 4 4 1 3 1 4 0 68 X X 74 25
M-6 Lot 22-A Development 2019 4 4 1 4 4 4 0 80 X X 84 11
PS-1 North Valley Sheriff Substation 2019 4 4 1 4 4 3 0 78 X X 83 13
RI-1 Cottonwood Pass Improvements Prior-2019 4 3 2 4 4 4 4 83 X X X X 93 5
RI-2 County Road 10 Bridge Deck Replacement 2019 3 4 2 3 4 4 0 75 X 79 24
RI-3 Minor Structure Repair and/or Replacement Prior-2021 3 3 2 2 4 4 3 70 X 74 25
RI-4 Road Hard Surfacing Prior-2023 4 4 3 3 4 4 4 89 X X X 98 2
RI-5 Road Maintenance & Snow Removal Equipment Prior-Future 4 4 4 4 4 4 4 96 X X X X 109 1
RI-6 Slate River Bridge Replacement Prior & 2020 4 4 2 1 4 4 4 79 X X X 91 6
SW-1 Landfill Subtitle D Compliant Cell 2019-2023 4 4 2 B 4 4 0 81 X X 90 7
SW-2 Landfill Wind Fencing 2019 4 3 3 3 3 3 0 75 X X 81 23
T-1 Gold Basin Detached Trail 2019 4 3 3 2 4 4 1 78 X X 83 13
T-2 Whitewater Park Improvements Prior-2019 4 3 1 4 3 3 3 73 X X X 83 13
WS-1 Dos Rios Collection System Improvements Prior-2023 3 3 4 1 4 4 4 76 X X 85 10
WS-2 Somerset Sewer System Future 3 2 1 3 3 2 4 58 X X X 65 29
WS-3 Water Treatment Plant Filter Media Replacement 2023 3 3 4 3 4 4 3 81 X X 90 7
Ws-4 Water Treatment Plant High Service Pumps 2019 3 3 4 2 4 4 3 78 X 82 19
WS-5 Water Treatment Plant Intake Pumps 2020 3 3 4 2 4 4 3 78 X 82 19

13





CAPITAL IMPROVEMENT PLAN CRITERIA

PROJECT PRIORITIZATION BY TOTAL SCORE
FISCAL YEAR 2019
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RI-5 Road Maintenance & Snow Removal Equipment Prior-Future 4 4 4 4 4 4 4 96 X X X X 109 1
RI-4 Road Hard Surfacing Prior-2023 4 4 3 3 4 4 4 89 X X X 98 2
FG-1 Asphalt Overlay & Increased Parking 2019 4 4 4 3 3 4 1 87 X X X 95 3
M-2 HVAC System in Blackstock Building 2019-2020 4 4 4 4 3 4 0 89 X X 94 4
RI-1 Cottonwood Pass Improvements Prior-2019 4 3 2 4 4 4 4 83 X X X X 93 5
RI-6 Slate River Bridge Replacement Prior & 2020 4 4 2 1 4 4 4 79 X X X 91 6
SW-1 Landfill Subtitle D Compliant Cell 2019-2023 4 4 2 3 4 4 0 81 X X 90 7
WSs-3 Water Treatment Plant Filter Media Replacement 2023 3 3 4 3 4 4 3 81 X X 90 7
M-3 Parking Lot Maintenance 2019 4 4 3 4 3 4 0 85 X 86 9
WS-1 Dos Rios Collection System Improvements Prior-2023 B 3 4 1 4 4 4 76 X X 85 10
A-3 General Aviation Ramp Rehabilitation 2023 3 3 3 3 4 4 4 78 X X 84 11
M-6 Lot 22-A Development 2019 4 4 1 4 4 4 0 80 X X 84 11
A-6 Terminal Program Construction Phase 1 2020 4 4 3 2 4 3 0 80 X 83 13
A-7 Terminal Program Construction Phase 2 2021 4 4 B 2 4 3 0 80 X 83 13
M-4 Photovoltaic Electric Generator at Courthouse 2019 4 4 4 2 2 4 0 80 X 83 13
PS-1 North Valley Sheriff Substation 2019 4 4 1 4 4 3 0 78 X X 83 13
T-1 Gold Basin Detached Trail 2019 4 3 3 2 4 4 1 78 X X 83 13
T-2 Whitewater Park Improvements Prior-2019 4 3 1 4 3 3 3 73 X X X 83 13
A-5 Terminal Program Architect & Engineering Design 2019 4 4 3 1 4 4 0 79 X 82 19
M-1 Recording Department Preservation Prior-2020 4 4 B 3 4 1 2 81 X 82 19
WS-4 Water Treatment Plant High Service Pumps 2019 3 3 4 2 4 4 3 78 X 82 19
WS-5 Water Treatment Plant Intake Pumps 2020 3 3 4 2 4 4 3 78 X 82 19
SW-2 Landfill Wind Fencing 2019 4 3 3 3 3 3 0 75 X X 81 23
RI-2 County Road 10 Bridge Deck Replacement 2019 3 4 2 3 4 4 0 75 X 79 24
RI-3 Minor Structure Repair and/or Replacement Prior-2021 3 3 2 2 4 4 3 70 X 74 25
M-5 Shady Island River Park Prior-Future 4 4 1 3 1 4 0 68 X X 74 25
A-2 General Aviation Ramp Expansion 2023 3 3 3 1 3 4 4 69 X 72 27
A-4 Runway Snow Blower 2019 2 4 2 2 4 1 0 60 X X X 68 28
WS-2 Somerset Sewer System Future 3 2 1 3 3 2 4 58 X X X 65 29
A-1 Airfield Standby Generator 2020 2 3 2 2 4 2 3 60 X 63 30
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CAPITAL IMPROVEMENT PLAN CRITERIA

RESTATED PROJECT PRIORITIZATION
FISCAL YEAR 2019
2
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Weight Factors = Amplification = @
[=] [=)
NUMBER PROJECT YEARS 6 5 4 3 B8 2 1 % 6% [ 5% | 4% | 3% | 1% 3 %
RI-5 Road Maintenance & Snow Removal Equipment Prior-Future 4 4 4 4 4 4 4 96 X X X X 109 1
RI-4 Road Hard Surfacing Prior-2023 4 4 3 3 4 4 4 89 X X X 98 2
RI-1 Cottonwood Pass Improvements Prior-2019 4 3 2 4 4 4 4 83 X X X X 93 5
RI-6 Slate River Bridge Replacement Prior & 2020 4 4 2 1 4 4 4 79 X X X 91 6
A-6 Terminal Program Construction Phase 1 2020 4 4 3 2 4 3 0 80 X 83 13
A-7 Terminal Program Construction Phase 2 2021 4 4 3 2 4 3 0 80 X 83 13
T-1 Gold Basin Detached Trail 2019 4 3 3 2 4 4 1 78 X X 83 13
T-2 Whitewater Park Improvements Prior-2019 4 3 1 4 3 3 3 73 X X X 83 13
A-5 Terminal Program Architect & Engineering Design 2019 4 4 3 1 4 4 0 79 X 82 19
M-1 Recording Department Preservation Prior-2020 4 4 B 3 4 1 2 81 X 82 19
RI-2 County Road 10 Bridge Deck Replacement 2019 3 4 2 3 4 4 0 75 X 79 24
RI-3 Minor Structure Repair and/or Replacement Prior-2021 B 3 2 2 4 4 3 70 X 74 25
STAND-ALONE PROJECTS:

FG-1 Asphalt Overlay & Increased Parking 2019 4 4 4 3 3 4 1 87 X X X 95 3
M-2 HVAC System in Blackstock Building 2019-2020 4 4 4 4 3 4 0 89 X X 94 4
SW-1 Landfill Subtitle D Compliant Cell 2019-2023 4 4 2 3 4 4 0 81 X X 90 7
WS-3 Water Treatment Plant Filter Media Replacement 2023 3 3 4 3 4 4 3 81 X X 90 7
M-3 Parking Lot Maintenance 2019 4 4 3 4 3 4 0 85 X 86 9
WS-1 Dos Rios Collection System Improvements Prior-2023 B 3 4 1 4 4 4 76 X X 85 10
A-3 General Aviation Ramp Rehabilitation 2023 3 3 3 3 4 4 4 78 X X 84 11
M-6 Lot 22-A Development 2019 4 4 1 4 4 4 0 80 X X 84 11
M-4 Photovoltaic Electric Generator at Courthouse 2019 4 4 4 2 2 4 0 80 X 83 13
PS-1 North Valley Sheriff Substation 2019 4 4 1 4 4 3 0 78 X X 83 13
WS-4 Water Treatment Plant High Service Pumps 2019 3 3 4 2 4 4 3 78 X 82 19
WS-5 Water Treatment Plant Intake Pumps 2020 3 3 4 2 4 4 3 78 X 82 19
SW-2 Landfill Wind Fencing 2019 4 3 3 3 3 3 0 75 X X 81 23
M-5 Shady Island River Park Prior-Future 4 4 1 3 1 4 0 68 X X 74 25
A-2 General Aviation Ramp Expansion 2023 3 3 3 1 3 4 4 69 X 72 27
A-4 Runway Snow Blower 2019 2 4 2 2 4 1 0 60 X X X 68 28
WS-2 Somerset Sewer System Future 3 2 1 3 3 2 4 58 X X X 65 29
A-1 Airfield Standby Generator 2020 2 3 2 2 4 2 3 60 X 63 30
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AIRPORT (A)

NUMBER PROJECT YEARS | 2019 COST | TOTAL COST | TOTAL SCORE
A-1 Airfield Standby Generator 2020 - 150,000 63
A-2 General Aviation Ramp Expansion 2023 - 9,020,000 72
A-3 General Aviation Ramp Rehabilitation 2023 - 2,160,000 84
A-4 Runway Snow Blower 2019 700,000 700,000 68
A-5 Terminal Program Architect & Engineering Design 2019 1,148,218 1,148,218 82
A-6 Terminal Program Construction Phase 1 2020 - 5,450,000 83
A-7 Terminal Program Construction Phase 2 2021 - 4,480,000 83
TOTALS 1,848,218 | 23,108,218
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:
Airport

2. Project Title: 3.

Airfield Standby Generator

Project No.:
A-1

4. Description:

Installation of a backup generator
to provide emergency backup
power to critical airfield electrical
services in the event of power
outages

5. Site Requirement:

None significant

6. Justification:

The airport electrical vault building, constructed in 2005, was designed to
accommodate a 150 kW generator, which would be adequate to power the runway
lighting system in the event of power supply outages. In the event of a power
outage, which does occur occasionally at the airport (due to lightning), there would
be no runway lights available, which could present a significant safety and continuity
of operations issue impacting aircraft/air service operations. This project would also
allow for backup power for critical services in the Aircraft Rescue Fire
Fighting/Administration building.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost Year

2019 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020 150,000

202 — 8150000 | see | O O X O O O O

2022

2023 Acquisition |:| |:| & |:| |:| |:| |:|

Future

Total Cost $150,000 Construction O O U l O O O
2019 Proposed Comments:

9. Funding Distribution:
Federal

State $135,000
County $15,000
Other

Total $150,000

10. Recommended Funding ‘
Sources:

CDOT, County

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeoTmoow >

Total

Comments:

12. Responsible Department:

Airport
13. Responsible Person:
R. Lamport

Total Score:

14. Date:
May 3, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies)

Architectural, Engineering and Inspection (15% of B) $50,000
Permits

Utilities

Furnishings

Acquisition/Purchase $100,000
Other Costs (Specify)

Temmoowp

TOTAL: $150,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum 5
number of citizens can identify?
2. Does the project result in maximum benefit to the
. : 3
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 2
year or less pay back on the investment dollar?
4. Does the project require speedy implementation in 5

order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 4
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

3 2015-2018

Yes | No Comments
8. Is the project necessary to meet Federal, State, or ] =
Local legal requirements?
9. Does the project provide for and/or improve public X 0O During power outages, runway lights and other critical airport
health and/or safety? services unavailable
10. Does the project directly relate to the Board of ] =
County Commissioners’ stated strategic results?
11. Is the project necessary to fulfill a contract ] =
obligation?
12. Is the project urgently needed? O X

Section Four — Personal Judgment
Check One:
What is your overall personal judgment of the priority of this project? 1. Deferrable
2. Desirable
3. Necessary

4. Urgent

OoXxOO
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Gunison
County

COLORADO

1. Program Category:

CAPITAL IMPROVEMENT PLAN

PROJECT REQUEST FORM

2019-2023

2.

Project Title: 3.

Airport

Project No.:

General Aviation Ramp Expansion A-2

4. Description:

General Aviation Ramp
Expansion and Private/Corporate
General Aviation Facilities
development

5. Site Requirement:

On existing site

6. Justification:

The GA ramp, due to its current layout/configuration, experiences congestion from
time to time, as well as creating aircraft access issues for hangar tenants especially
during winter months and snow removal efforts. This is due to the limited ramp space
available for both aircraft parking and taxi routes to and from hangars. The project
will expand the ramp westward, creating separate, non-conflicting taxi lanes and
extra ramp parking. In addition, there is vacant airport land available for corporate-
type GA development that potentially could attract private investment capital.

County Cost

7. Total Project Cost: 8. Schedule:

Prior Yrs Cost Year

2019 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020

2021 Arc. & Eng. I:l I:l I:l I:l I:l & |:|

2 e O O O O O O O

2023 $9,020’000 Acquisition

Future

Total Cost —$9,020,000 Construction O O O O N X O
2019 Proposed Comments:

9. Funding Distribution:

Federal $3,000,000
State $150,000
County $336,033
Other $5,533,967
Total $9,020,000

10. Recommended Funding ‘
Sources:

FAA, CDOT, County, PFC, Private

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeoTmoow >

Total

Comments:

An increase in operating and maintenance costs are expected in maintaining
expanded surfaces. However, it will allow easier snow removal and cost increase
could be offset by increased ground/ramp rent with operator operating leases.

12. Responsible Department:
Airport

13. Responsible Person:

R. Lamport

Total Score:

14. Date:

May 3, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $7,667,000
Architectural, Engineering and Inspection (15% of B) $1,353,000
Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $9,020,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum 3
number of citizens can identify?
2. Does the project result in maximum benefit to the
. X 3
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 3

year or less pay back on the investment dollar?

4. Does the project require speedy implementation in
order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 3
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

4 BOCC Strategic Plan

4 2013-2018

Yes | No Comments

8. Is the project necessary to meet Federal, State, or ] =

Local legal requirements?
9. Does the project provide for and/or improve public ] =

health and/or safety?
10. Does the project directly relate to the Board of )

County Commissioners’ stated strategic results? X n BOCC Strategic Plan Part C.6
11. Is the project necessary to fulfill a contract ] =

obligation?
12. Is the project urgently needed? O X

Section Four — Personal Judgment
Check One:
What is your overall personal judgment of the priority of this project? 1. Deferrable
2. Desirable
3. Necessary

4. Urgent

OoOoxXO
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:
Airport

2. Project Title: 3. Project No.:

General Aviation Ramp Rehabilitation A-3

4. Description:
General Aviation Ramp
Rehabilitation

5. Site Requirement:

On existing site

6. Justification:

Most of the asphalt on the General Aviation Apron is the oldest at the Airport. The
apron has been fog coated twice and is largely held together with crack seal, which
is done annually. The pavement needs repair as water is getting down through the
cracks and impacting the base layer underneath and further degrading the asphalt.
This project is proposed to be implemented along with the General Aviation
Expansion project to save on costs. This project, originally scheduled for 2017, has
been moved to 2023 due to the runway expansion and airport terminal projects
having priority.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost Year
2019 Phase Prior Yrs 2019 2020 2021 2022 2023 Future
2020
2021 Arc. & Eng. U U U U U X U
2022
2023 W Acquisition I:l I:l I:l I:l I:l I:l I:l
iy — e oo o | O O O O O = O
Total Cost $2,160,000 Construction

2019 Proposed Comments:

9. Funding Distribution:

Federal $1,000,000
State $55,556
County $55,556
Other $1,048,888
Total 2,160,000

10. Recommended Funding ‘
Sources:

FAA, CDOT, County, PFC

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeoTmoow >

Total

Comments:

The current GA FBO lease was revised in December 2015 to include partial (about
55%) ramp rent and cost recovery, which was not present in the previous GVA lease
which burdened the airport 100%. A full cost recovery analysis with the goal of
financing this CIP request will need to be completed prior to 2023.

12. Responsible Department:

Airport
13. Responsible Person:
R. Lamport

Total Score:

14. Date:
May 3, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $1,048,889
Architectural, Engineering and Inspection (15% of B) $911,111
Permits $200,000
Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $2,160,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum 3
number of citizens can identify?
2. Does thg project resglt in maximum benefit to the 3 Economic benefit from GA
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 3 c o )
. ost recovery analysis will be required
year or less pay back on the investment dollar?
4. Does the project require speedy implementation in 3

order to assure its success of maximum effect?
5. Does the project improve or expand upon existing
county services where such services are recognized 4
and accepted as necessary and effective?
6. Does the project relate specifically to other existing or
proposed programs?
7. Has the project been requested previously?
(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

4 2013-2018

Yes | No Comments

8. Is the project necessary to meet Federal, State, or ] =

Local legal requirements?
9. Does the project provide for and/or improve public ) )

health and/or safety? X O Aircraft operating ramp safety
10. Does the project directly relate to the Board of ] =

County Commissioners’ stated strategic results?
11. Is the project necessary to fulfill a contract .

obligation? X O County provides ramp to FBO operator
12. Is the project urgently needed? O X

Section Four — Personal Judgment
Check One:
What is your overall personal judgment of the priority of this project? 1. Deferrable
2. Desirable
3. Necessary

4. Urgent

OoOoxXO

22





Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:
Airport

2. Project Title: 3. Project No.:

Runway Snow Blower A-4

4. Description:
Replacement of runway snow
removal rotary plow/blower
vehicle

5. Site Requirement:

None

6. Justification:

As per the Airport Certification Manual (ACM), there is a requirement to meet FAA
Part 139 standards with respect to runway snow removal. This is accomplished with
various combinations of specially configured snow removal vehicles. One of the most
critical vehicles is a rotary snow blower. The snow blower function is used to
disperse snow banks on and around runway and taxiway edges that have resulted
from plowed snow accumulation. These snow banks, by FAA regulation, have limits
on size and height and must be removed as soon as possible after formation. The
airport currently has only one reliable snow blower, and should that blower become
unserviceable and snow banks get too high, the runway would need to be closed
until the snow banks are removed.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost Year

2019 $700,000 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020

2021 Arc. & Eng. |:| I:l I:l I:l I:l I:l I:l

2022

2023 Acquisition |:| & |:| |:| |:| |:| |:|

Future

Total Cost $700,000 Construction O O U l O O O
2019 Proposed $35,000 Comments: 5% of total cost

9. Funding Distribution:
Federal $630,000
State $35,000
County $35,000
Other

Total $700,000

10. Recommended Funding ‘
Sources:

FAA, CDOT, Airport

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

$1,000 $1,375

TeoTmoow >

Total $1,000 $1,375

Comments:
Servicing $1,000; insurance $375

12. Responsible Department:

Airport
13. Responsible Person:
R. Lamport

Total Score:

14. Date:
May 3, 2018

23





CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies)

Architectural, Engineering and Inspection (15% of B)

Permits

Utilities

Furnishings

Acquisition/Purchase $700,000
Other Costs (Specify)

Temmoowp

TOTAL: $700,000

Project Rating (See Instructions):

Section Two — Weighted Criteria
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:
Raw Score Explanation

1 Project does not meet criterion

2 Project meets criterion poorly

3 Project meets criterion satisfactorily
4 Project meets criterion very well

Score Comments
2

1. Does the project meet a need with which a maximum
number of citizens can identify?

2. Does the project result in maximum benefit to the 4 Keeping airport well maintained and open for commercial
community from the investment dollar? service during winter is major economic driver

3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar?

4. Does the project require speedy implementation in
order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 4 Improve winter runway safety and operations
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

0 Not consecutive

Yes | No Comments
8. Is the project necessary to meet Federal, State, or )
Local legal requirements? & [ FAA Part 139 requirements
9. Does the project provide for and/or improve public | ) " .
health and/or safety? X O mprove winter runway safety and operations
10. Does the project directly relate to the Board of ] =
County Commissioners’ stated strategic results?
11. Is the project necessary to fulfill a contract ] =
obligation?
12. Is the project urgently needed? X O Airport has no back-up snow blowing capability

Section Four — Personal Judgment

Check One:

What is your overall personal judgment of the priority of this project? O 1. Deferrable
[0 2. Desirable
XI 3. Necessary
[ 4. Urgent
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:
Airport

2.

Terminal Program Architect & Engineering Design

Project Title: 3. Project No.:

A-5

4. Description:

Perform Architect & Engineering
Design based on outcome of
2018 Airport Terminal Area Study

5. Site Requirement:

None

6. Justification:

The airport terminal is currently undergoing a feasibilty and concepts study to
determine the best course of action for rehabilitating the building. Based on the
findings and chosen future path from that study, Architect & Engineering Design
services will be required. The FAA has indicated that a full environmental analysis
program will most likely not be required but that the process will fall under a CATEX
(Categorical Exclusion) determination.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost Year
2019 $1 s 1 48,21 8 Phase Prior Yrs 2019 2020 2021 2022 2023 Future
2020
2021 Arc. & Eng. I:l & I:l I:l I:l I:l I:l
2022
2023 Acquisition |:| |:| |:| |:| |:| |:| |:|
Future
_— Constructi

Total Cost $1,148,218 onstruction O U l O O O O

2019 Proposed $57,411 Comments: Includes $1,048,218 plus $100,000 for environmental study, if necessary

9. Funding Distribution:
Federal $1,033,396
State $57,411
County $57,411
Other

Total $1,148,218

10. Recommended Funding ‘
Sources:

FAA, CDOT, County

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeoTmoow >

Total

Comments:

12. Responsible Department:

Airport
13. Responsible Person:
R. Lamport

Total Score:

14. Date:
May 3, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies)

Architectural, Engineering and Inspection (15% of B) $1,148,218
Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $1,148,218

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the prgjlect meet a nee.d with which a maximum 4 Airport terminal outdated and inefficient
number of citizens can identify?
2. Does the project result in maximum benefit to the
: ; 4
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 3

year or less pay back on the investment dollar?

4. Does the project require speedy implementation in
order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 4
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

4 A-6 and A-7

0 2018

Yes | No Comments

8. Is the project necessary to meet Federal, State, or ] =

Local legal requirements?
9. Does the project provide for and/or improve public ] =

health and/or safety?
10. Does the project directly relate to the Board of )

County Commissioners’ stated strategic results? X n BOCC Strategic Plan Part A3 & C.6
11. Is the project necessary to fulfill a contract ] =

obligation?
12. Is the project urgently needed? O X

Section Four — Personal Judgment
Check One:
What is your overall personal judgment of the priority of this project? 1. Deferrable
2. Desirable
3. Necessary

4. Urgent

OoXxOO
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Gunison
County

COLORADO

1.

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

Program Category:
Airport

2. Project Title: 3. Project No.:

Terminal Program Construction Phase 1 A-6

4. Description:

Perform construction based on
outcome of 2018 Airport Terminal
Area Study and 2019 Design
project

5. Site Requirement:

To be determined

6. Justification:

The airport terminal is currently undergoing a feasabilty and concepts study to
determine the best course of action for rehabilitating the building. Based on the
findings and chosen future path from that study and the Architect & Engineering
Design project, construction will be performed in two phases. This submission covers
Phase 1.

County Cost

7. Total Project Cost: 8. Schedule:

Prior Yrs Cost Year

2019 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020 5,450,000

2021 —$ Arc. & Eng. O O O O O | O

2022

- Acauisiton 0O 0O 0O 0O 0O 0O 0O

Future

Total Cost —$5,450’000 Construction O O X O N 0 O
2019 Proposed Comments:

9. Funding Distribution:
Federal $3,000,000
State $150,000
County $2,300,000
Other

Total $5,450,000

10. Recommended Funding ‘
Sources:

FAA, CDOT, County, Airport, PFC

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

$67,563 $270,250

TeoTmoow >

Total $67,563 $270,250

Comments:
12 year loan beginning 4" quarter 2020, 6% interest on $2,300,000 if we had to
borrow the entire County portion

12. Responsible Department:
$$Airport

Total Score:

13. Responsible Person:
R. Lamport

14. Date:

May 3, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $5,450,000
Architectural, Engineering and Inspection (15% of B)

Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $5,450,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum 4
number of citizens can identify?
2. Does the project result in maximum benefit to the
: ; 4
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 3
year or less pay back on the investment dollar?
4. Does the project require speedy implementation in 5

order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 4
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

0 2018

Yes | No Comments

8. Is the project necessary to meet Federal, State, or ] =

Local legal requirements?
9. Does the project provide for and/or improve public ] =

health and/or safety?
10. Does the project directly relate to the Board of )

County Commissioners’ stated strategic results? X n BOCC Strategic Plan Part A3 & C.6
11. Is the project necessary to fulfill a contract ] =

obligation?
12. Is the project urgently needed? O X

Section Four — Personal Judgment
Check One:
What is your overall personal judgment of the priority of this project? 1. Deferrable
2. Desirable
3. Necessary

4. Urgent

OoXxOO
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:
Airport

2. Project Title: 3. Project No.:

Terminal Program Construction Phase 2 A-7

4. Description:

Perform continued terminal
construction under Phase 2 based
on outcome of 2018 Airport
Terminal Area Study and 2019
Design project

5. Site Requirement:

To be determined

6. Justification:

The airport terminal is currently undergoing a feasabilty and concepts study to
determine the best course of action for rehabilitating the building. Based on the
findings and chosen future path from that study and Architect & Engineering Design
project, construction will be performed in two phases. This submission covers Phase
2.

7. Total Project Cost: 8. Schedule:

FAA, CDOT, County, Airport, PFC

Prior Yrs Cost Year
2019 Phase Prior Yrs 2019 2020 2021 2022 2023 Future
2020
2021 —$4,480,000 Arc. & Eng. O O O O | O 0
- Acauisiton O O O O O O O
Future
Total Cost —$4,480,000 Construction I:‘ I:‘ I:‘ |z I:‘ I:‘ I:‘
L proened Comments
9. Funding Distribution: 11. Impact on Operating Budget:
Amount

Federal $1,000,000 2019 Succeeding Years

A. Personnel Services
State $150,000 B. Contract Services

C. Fixed Costs
County $3,160,634 D. Utility Costs

E. Materials & Supplies
Other $169,366 F. Equipment

G. Estimated Annual Debt Service $80,260 $321,037
Total $4,480,000 H. Other

‘ Total $80,260 $321,037
10. Recommended Funding
Sources: Comments:

15 year loan at 6% interest on $3,160,634 assuming County portion would be
borrowed

12. Responsible Department:

Airport
13. Responsible Person:
R. Lamport

Total Score:

14. Date:
May 3, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $4,480,000
Architectural, Engineering and Inspection (15% of B)

Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $4,480,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum 4
number of citizens can identify?
2. Does the project result in maximum benefit to the
: ; 4
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 3
year or less pay back on the investment dollar?
4. Does the project require speedy implementation in 5

order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 4
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

3 Terminal Construction Phase 1

0 2018

Yes | No Comments

8. Is the project necessary to meet Federal, State, or ] =

Local legal requirements?
9. Does the project provide for and/or improve public ] =

health and/or safety?
10. Does the project directly relate to the Board of )

County Commissioners’ stated strategic results? X n BOCC Strategic Plan Part A3 & C.6
11. Is the project necessary to fulfill a contract ] =

obligation?
12. Is the project urgently needed? O X

Section Four — Personal Judgment
Check One:
What is your overall personal judgment of the priority of this project? 1. Deferrable
2. Desirable
3. Necessary

4. Urgent

OoXxOO
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Fairgrounds (FG)

Asphalt Overlay & Increased Parking 2019 53,000 53,000
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:

Fairgrounds

2. Project Title: 3. Project No.:

Asphalt Overlay & Increased Parking FG-1

4. Description:

Cover existing asphalt with a 1
inch overlay, and prepare and lay
3 inches of new asphalt on an
additional area to increase
parking

5. Site Requirement:

Existing site available

6. Justification:

The Fairgrounds applied a slurry seal over all existing asphalt in 2017. This has
stretched the life of the asphalt, but it is reaching the end of its life and without an
overlay the asphalt will begin to break down. To protect the investment of the
existing 4,428 square yards of asphalt, it is necessary to overlay with a one-inch
layer of asphalt.

Additionally, the fairgrounds will begin to increase parking areas by preparing the dirt
surface and laying a new 3-inch layer of asphalt on 668 square yards of dirt area that
was once used as a race track.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost Year

2019 $53,000 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020

2021 Arc. & Eng. |:| I:l I:l I:l I:l I:l I:l

2022

2023 Acquisition |:| |:| |:| |:| |:| |:| |:|

Future

Total Cost $53,000 Construction O X U l O O O
2019 Proposed $53,000 Comments:

9. Funding Distribution:
Federal

State

County $53,000
Other

Total $53,000

10. Recommended Funding ‘
Sources:

Sales tax, Conservation Trust

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeoTmoow >

Total

Comments:

12. Responsible Department:

Fairgrounds

Total Score:

13. Responsible Person:

Melody Roper

14. Date:
June 19, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $53,000
Architectural, Engineering and Inspection (15% of B)

Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Tommoowp

TOTAL: $53,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum 4
number of citizens can identify?
2. Does the project result in maximum benefit to the 4
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 4
year or less pay back on the investment dollar?
4. Does the project require speedy implementation in 3

order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 3
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”
No Comments

X

1 2017-2018

8. Is the project necessary to meet Federal, State, or
Local legal requirements?

This project will provide a smooth pothole-free driving surface.

Increased parking will provide better pedestrian safety so that

vehicles backing up will not be backing into the walking space
close to the building.

9. Does the project provide for and/or improve public 0
I:l Relates to Part A.1; although it is not a county road it is a road

health and/or safety?

10. Does the project directly relate to the Board of
County Commissioners’ stated strategic results?

11. Is the project necessary to fulfill a contract
obligation?

and parking maintained by the County.

The project is urgently needed to overlay the existing asphalt
before it begins to deteriorat, and to address safety of
pedestrian issue.

Section Four — Personal Judgment

N OKXK XK O

12. Is the project urgently needed?

Check One:

What is your overall personal judgment of the priority of this project? O 1. Deferrable
[0 2. Desirable
XI 3. Necessary
[ 4. Urgent
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MISCELLANEOUS (M)

NUMBER PROJECT YEARS 2019 COST | TOTAL COST | TOTAL SCORE
M-1 Recording Department Preservation Prior-2020 50,171 204,374 82
M-2 HVAC System in Blackstock Building 2019-2020 25,000 525,000 94
M-3 Parking Lot Maintenance 2019 37,800 37,800 86
M-4 Photovoltaic Electric Generator at Courthouse 2019 170,000 170,000 83
M-5 Shady Island River Park Prior-Future 658,087 1,558,087 74
M-6 Lot 22-A Development 2019 1,439,035 1,439,035 84
TOTALS 2,380,093 | 3,934,296
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Gunison
County

COLORADO

1.

Program Category:

CAPITAL IMPROVEMENT PLAN

PROJECT REQUEST FORM

2019-2023

2.

Project Title: 3.

Miscellaneous

Project No.:

Recording Department Preservation M-1

4. Description:

Recording Department scanning
maps, plats, books, documents,
and historical documents so they
are preserved and protected for
generations of citizens to be
assured of the ownership, history,
and legacy of land, water, and
natural resources

5. Site Requirement:

Not applicable

6. Justification:

Currently the Gunnison Recording Department is completing the 3 yeaer of a 5-
year project to address inadequate preservation and protection of archival items.
This process to secure plats, ditch books, documents, survey deposits, original plats,
railroad right of way books, and many other historical items. We also have
approximately 350,000 recorded documents which are currently scanned and not
indexed, which means only partial searches can be accomplished online. Gunnison
County is at great risk to allow any of these one of a kind pieces not be digitzed and
stored for generations to follow. 2016 was the first year that this project was started.
Continuing on the path of our 5 year plan would enable this department to have all
documents adequately preserved. Documents and other historical items are
irreplaceable. This project is vital to securing the history of Gunnison County.

County Cost

7. Total Project Cost: 8. Schedule:

Prior Yrs Cost $104,239 Year

2019 $50, 171 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020 49,964

2021 —$ : Arc. & Eng. O O O O O | O

;g;i Acquisition X X X | O O O

Future

Total Cost —$204’374 Construction I:‘ I:‘ I:‘ I:‘ I:‘ I:‘ I:‘
2019 Proposed $50,171 Comments:

9. Funding Distribution:
Federal

State

County $204,374
Other

Total $204,374

10. Recommended Funding ‘
Sources:

General Fund

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services
Fixed Costs

Utility Costs
Materials & Supplies

Equipment
Estimated Annual Debt Service
Other

TeoTmoow >

Total

Comments:

12. Responsible Department:
Clerk & Recorder

Total Score:

13. Responsible Person:
Kathy Simillion

14. Date:

April 20, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies)

Architectural, Engineering and Inspection (15% of B)

Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify) Professional services $204,374
TOTAL: $204,374

Temmoowp

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation

1 Project does not meet criterion

2 Project meets criterion poorly

3 Project meets criterion satisfactorily

4 Project meets criterion very well

Score Comments
1. Doesthe pr(.)J.eCt meet a nee.d with which a maximum 4 Yes, anyone utilizing the Recording Department
number of citizens can identify?
2. Does the project result in maximum benefit to the Yes, both historically and increase of online subscriptions. Also,
4 will save County dollars when County offices can search online

i i ?
community from the investment dollar? instead of coming into the office.

3. Does the project conserve energy and/or provide a ten-

year or less pay back on the investment dollar? 3 Yes, projecting online subscriptions increase
4. Does the project require speedy implementation in 3 Yes, the project will ensure other County departments and the
order to assure its success of maximum effect? public will be able to conduct all searches online
5. Does the project improve or expand upon existing Ves. this wil ther County departments and the publi
. . . es, this will ensure other County aepartments an e public
county services where such services are recognized 4 will be able to conduct searches online

and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?
(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

1 No

2 2016-2018

Yes | No Comments

8. Is the project necessary to meet Federal, State, or ] =

Local legal requirements?
9. Does the project provide for and/or improve public ] =

health and/or safety?
10. Does the project directly relate to the Board of ] =

County Commissioners’ stated strategic results?
11. Is the project necessary to fulfill a contract ] =

obligation?

Yes, if not protected great risk of loss due to fire, flood, or other
12. Is the project urgently needed? X O major events. Inability to preserve Gunnison County legacy.
Inability to conduct historical research.

Section Four — Personal Judgment

Check One:

What is your overall personal judgment of the priority of this project? O 1. Deferrable
[0 2. Desirable
[0 3. Necessary
X 4. Urgent
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:

Miscellaneous

2. Project Title: 3.

HVAC System in Blackstock Building

Project No.:
M-2

4. Description:

Overhauling or replacing HVAC
system in the Blackstock
Government Center

5. Site Requirement:

None - system is roof mounted to
existing structure

6. Justification:

The Blackstock building HVAC system is nearing the end of its useful life. Most
mechanical components in the system have an ASHRAE life expectancy of 20 years,
25 for the boilers. The system was installed in 1999-2000. We have experienced an
increase in failure of components over the last couple of years; small components
like zone valves, fan bearings, and motors are failing at increasing rates. The boilers
have required replacement of ignitors and controls but are in otherwise fair condition.
The chiller has experienced several major failures and is currently down due to a
potentially fatal failure of the compressor pumps. The entire system is in need of a
major overhaul or complete replacement.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost Year

2019 $25,000 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020 500,000

2021 —$ ’ Arc. & Eng. O X O O O | O

- Acaisiton 0O 0O X 0O 0O O O

Future

Total Cost $525,000 Construction O O X l O O O
2019 Proposed $25,000 Comments:

9. Funding Distribution:
Federal

State $250,000
County $275,000
Other

Total $525,000

10. Recommended Funding ‘
Sources:

CEO performance contract,
possible DOLA grant, Sales Tax
(DOLA for 2020 costs)

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

$66,854

TeoTmoow >

Total $66,854

Comments:

Energy Savings Performance Contracting may be a good source of funding but the
project will not fit the traditional performance contract where energy savings offset
debt service completely; the project will require additional capital. Loan of $500,000
for 10 yeasrs at 6% if necessary - payment of $66,854/yr.

12. Responsible Department:

Facilities & Grounds

Total Score:

13. Responsible Person:
John Cattles

14. Date:
June 1, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $500,000
Architectural, Engineering and Inspection (15% of B) $25,000
Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $525,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the prgjlect meet a nee.d with which a maximum 4 Occupant comfort for staff and the public
number of citizens can identify?
2. Does the project result in maximum benefit to the — _ -
. . 4 The project is necessary to maintain public facilities
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 4 The project conserves energy; payback is likely more than 10

year or less pay back on the investment dollar? years

4. Does the project require speedy implementation in
order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 3
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

4 Yes, major mechanical systems are failing

4 Reducing energy use

0 Never

Yes | No Comments
8. Is the project necessary to meet Federal, State, or ] =
Local legal requirements?
9. Does the project provide for and/or improve public ] =
health and/or safety?
10. Does the project directly relate to the Board of .
County Commissioners’ stated strategic results? X n BOCC Strategic Plan Part B.3 and B.5
11. Is the project necessary to fulfill a contract ] =
obligation?
12. Is the project urgently needed? X O Systems are failing (cooling system is currently down)

Section Four — Personal Judgment

Check One:

What is your overall personal judgment of the priority of this project? O 1. Deferrable
[0 2. Desirable
XI 3. Necessary
[ 4. Urgent
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

2.

1. Program Category:

Miscellaneous

Project Title: 3. Project No.:

Parking Lot Maintenance M-3

4. Description:

Slurry seal parking lots for
Blackstock and Family Services
buildings

5. Site Requirement:

On existing site

6. Justification:

The parking lots for the Blackstock building and Family Services Center are nearing
20 years old, and they have only been periodically crack sealed. In order to maintain
the parking lots and avoid deterioration, they require a slurry sealing application.
Bids for 3 different levels of sealing were requested, and the budget cited in this
submittal is for the premium, longest lasting product; the mid-quality product is
acceptable but will last appoximately half as long. Because original bids are over a
year old, a 5% inflation rate is included in the budget presented in this submission,
but the costs could be higher depending on market conditions.

County Cost

7. Total Project Cost: 8. Schedule:

Prior Yrs Cost Year

2019 $37,800 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020

2021 Arc. & Eng. I:l I:l I:l I:l I:l |:| |:|

- Acauisiton O O O O O O O

Future

Total Cost $37,800 Construction O X U l O O O
2019 Proposed $37,800 Comments:

9. Funding Distribution:

Federal

State

County $37,800

Other

Total $37,800
Sources:

Sales Tax

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeoTmoow >

Total

Comments:

12. Responsible Department:

Facilities & Grounds

Total Score:

13. Responsible Person:
John Cattles

14. Date:
June 1, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $37,800
Architectural, Engineering and Inspection (15% of B)

Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $37,800

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum ) -
ot . . 4 Maintenance of public facilities
number of citizens can identify?
2. Does the project result in maximum benefit to the — _ -
. . 4 The project is necessary to maintain public facilities
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 3 The project will extend the life of the paving and delay the

year or less pay back on the investment dollar? need for future replacement

4. Does the project require speedy implementation in
order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 3
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

4 Yes, the lots are beginning to deteriorate

0 2018

Yes | No Comments
8. Is the project necessary to meet Federal, State, or ] =
Local legal requirements?
9. Does the project provide for and/or improve public ] =
health and/or safety?
10. Does the project directly relate to the Board of ] =
County Commissioners’ stated strategic results?
11. Is the project necessary to fulfill a contract ] =
obligation?
12. Is the project urgently needed? ( | Lots are deteriorating

Section Four — Personal Judgment

Check One:

What is your overall personal judgment of the priority of this project? O 1. Deferrable
[0 2. Desirable
XI 3. Necessary
[ 4. Urgent
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:

Miscellaneous

2. Project Title: 3. Project No.:

Photovoltaic Electric Generator at Courthouse M-4

4. Description:
Photovoltaic (PV) electric
generation at the Courthouse

5. Site Requirement:

None - roof mounted to existing
structure

6. Justification:

The average peak energy load at the Courthouse coincides with daylight hours, and
the differential load from un-occupied mode to occupied is between 50-60 kW so the
energy generated would be self-consumptive except weekends and holidays.

A PV electrical generator will generate or offset $6,845 of electricity annually, and
value will increase as City electric costs increase. The total energy generation over
the lifetime of the system is estimated at $292,594. The net present value of the
system, assuming a 30 year functional life and a 3.8% discount rate, is $726. The
project coud be sized smaller or larger or phased. The City has a 25 kW limit on PV
projects so we would need an exemption or would need to ensure zero power export
to the grid.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost Year

2019 $1 70,000 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020

2021 Arc. & Eng. I:l & I:l I:l I:l |:| |:|

2022

2023 Acquisition |:| |:| |:| |:| |:| |:| |:|

Future

Total Cost $170,000 Construction O X U l O O O
2019 Proposed $85,000 Comments:

9. Funding Distribution:
Federal

State $85,000
County $85,000
Other

Total $170,000

10. Recommended Funding ‘
Sources:

Possible funding through a grant,
performance contract, or low
interest loan from CEO or DOLA

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services
Fixed Costs

Utility Costs
Materials & Supplies

($6,845)

Equipment
Estimated Annual Debt Service
Other

TeoTmoow >

Total ($6,845)

Comments:
Annual savings on energy costs

12. Responsible Department:

Facilities & Grounds

Total Score:

13. Responsible Person:
John Cattles

14. Date:
June 1, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $120,000
Architectural, Engineering and Inspection (15% of B) $50,000
Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $170,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation

1 Project does not meet criterion

2 Project meets criterion poorly

3 Project meets criterion satisfactorily
4 Project meets criterion very well

Score Comments

1. Does the project meet a need with which a maximum 4 A PV array on the Courthouse would be a visible example of
number of citizens can identify? County efforts toward efficiency and reducing GHGs

2. Does the project result in maximum benefit to the 4 The project will generate more energy value over time than the
community from the investment dollar? initial cost; has a positive NPV

3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar?

4. Does the project require speedy implementation in
order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 2
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

4 The project conserves energy; the payback is longer than ten
years but less than the lifecylce of the equipment

4 The project relates to the Board's strategic goals B.3 and B.5

0 Never

Yes | No Comments

8. Is the project necessary to meet Federal, State, or ] =

Local legal requirements?
9. Does the project provide for and/or improve public ] =

health and/or safety?
10. Does the project directly relate to the Board of )

County Commissioners’ stated strategic results? X n BOCC Strategic Plan Part 8.3 and B.5
11. Is the project necessary to fulfill a contract ] =

obligation?
12. Is the project urgently needed? O X

Section Four — Personal Judgment

Check One:

What is your overall personal judgment of the priority of this project? O 1. Deferrable
XI 2. Desirable
[] 3. Necessary
[ 4. Urgent
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:

Miscellaneous

2. Project Title: 3.

Shady Island River Park

Project No.:
M-5

4. Description:

Shady Island property
development, including a put-in
and park area

5. Site Requirement:

6. Justification:

Gunnison County recently secured a 12-acre property on the north side of the City of
Gunnison that will serve to provide access and use of the Gunnison River for visitors
and residents. The current river put-in is on CDOT right-of-way and is not legal. The
plan is to improve the property to create riverside boat access and recreational
amenities, as well as improvements to riparian, wildlife, and instream fish habitat,
and sketch planning has begun that includes the river put-in, picnic areas, trails,
parking lots, and camping; budget is based on best estimate from that.

7. Total Project Cost: 8. Schedule:
Prior Yrs Cost $200,000 Year
2019 $658,087 Phase Prior Yrs 2019 2020 2021 2022 2023 Future
2020 $100,000
2021 ~s100000 | MesEne Il X Il Il Il Il U
2022 $100,000 -
2023 —$1 O0,000 Acquisition & & & & & & &
Future $300,000 !
Total Cost $1 ,558,087 Construction I:‘ |z I:‘ I:‘ I:‘ I:‘ I:‘
222.:{5%?;" $327,337 Comments:
9. Funding Distribution: 11. Impact on Operating Budget:
Amount
Federal 2019 Succeeding Years
A. Personnel Services
State $330,750 B. Contract Services
C. Fixed Costs
County $1,227,337 D. Utility Costs
E. Materials & Supplies
Other F. Equipment
G. Estimated Annual Debt Service $100,000 $700,000
Total $1,558,087 H. Other
Total
10. Recommended Funding
Sources: Comments:
State/GOCO Purchased property in 2017 for $1M, $100,000 down and $100,000 per year with
balloon due September 15, 2022. GOCO grant for Planning received in 2018 total
project cost listed at $119,000 (GOCO share $30,000)

12. Responsible Department:

Facilities & Grounds / Community Development

Total Score:

13. Responsible Person:
John Cattles / Rachel Sabbato

14. Date:
July 31, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost $1,000,000
Construction Cost (Including Approx. 10% Contingencies) $474,374
Architectural, Engineering and Inspection (15% of B) $83,713
Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $1,558,087

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum 4 The current river put-in site is acknowledged as
number of citizens can identify? insufficient and unsafe by users
2. Does the project result in maximum benefit to the 4
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 1
year or less pay back on the investment dollar?
4. Doesthe prOJeC.t require speedy |mplementat|on in 3 CDOT could close current put-in at their discretion
order to assure its success of maximum effect?
5. Does the project improve or expand upon existing
county services where such services are recognized 1
and accepted as necessary and effective?
6. Does the project relate specifically to other existing or 4 This project directly relates to the goals of STOR and
proposed programs? aligns with OVPP
7. Has the project been requested previously? 0 Never
(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

Yes | No Comments
8. Is the project necessary to meet Federal, State, or ] =
Local legal requirements?
9. Does the project provide for and/or improve public X 0O Provides safe access to the river and replaces a historical
health and/or safety? less safe access
10. Does the project directly relate to the Board of
County Commissioners’ stated strategic results? X n BOCC Plan Part C.1
11. Is the project necessary to fulfill a contract ] =
obligation?
12. Is the project urgently needed? O X

Section Four — Personal Judgment

Check One:

What is your overall personal judgment of the priority of this project? O 1. Deferrable
[0 2. Desirable
XI 3. Necessary
[ 4. Urgent
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:

Miscellaneous

2. Project Title: 3. Project No.:

Lot 22-A Development M-6

4. Description:

Prepare infrastructure to construct
65 affordable housing units on Lot
22-Ain Rock Creek

5. Site Requirement:

County owns land

6. Justification:

Lot 22-A is intended for the development of affordable housing. However,
infrastructure, including road access sufficient to support a dense development, is a
significant barrier to development on the site.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost Year

2019 $1 ,439,035 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020

2021 Arc. & Eng. I:l & I:l I:l I:l I:l I:l

2022

2023 Acquisition |:| I:l I:l I:l I:l I:l I:'

Future

Total Cost —$1 439,035 Construction O X O O N 0 O
2019 Proposed $775,194 Comments:

9. Funding Distribution:
Federal

State $663,841
County $775,194
Other

Total $1,439,035

10. Recommended Funding ‘
Sources:

DOLA EIAF 60% funding (except
paving which DOLA will not fund)

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeoTmoow >

Total

Comments:

See attached spreadsheet for detailed budget (tab "infrastructure"). Numbers are
based off of middle or high bid results from projects awarded in 2018 in the valley
and estimated quantities from conceptual designs; 4% contingency is included

12. Responsible Department:

Administration

Total Score:

13. Responsible Person:
Matthew Birnie

14. Date:
July 31, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $1,429,035
Architectural, Engineering and Inspection (15% of B) $10,000
Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $1,439,035

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum 4 Affordable housing is a community recognized high
number of citizens can identify? priority
2. Does the project result in maximum benefit to the 4 This project would add significantly to affordable housing
community from the investment dollar? stock once complete
3. Does the project conserve energy and/or provide a ten- 1
year or less pay back on the investment dollar?
4. Does the project require speedy implementation in 4

order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 4
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

This project will expand the County's ability to help
provide affordable housing

4 Affordable housing is on the BOCC's strategic plan

0 Never

Yes | No Comments
8. Is the project necessary to meet Federal, State, or ] =
Local legal requirements?
9. Does the project provide for and/or improve public ] =
health and/or safety?
10. Does the project directly relate to the Board of . !
County Commissioners’ stated strategic results? X n BOCC Strategic Plan Part C-8
11. Is the project necessary to fulfill a contract ] =
obligation?
12. Is the project urgently needed? ( | On-going affordable housing crisis

Section Four — Personal Judgment

Check One:

What is your overall personal judgment of the priority of this project? O 1. Deferrable
[0 2. Desirable
[] 3. Necessary
X 4. Urgent
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PUBLIC SAFETY (PS)

North Valley Sheriff Substation 2019 150,000 150,000
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:
Public Safety

2. Project Title: 3.

North Valley Sheriff Substation

Project No.:
PS-1

4. Description:

Substation for north end of the
Valley to house Sheriff personnel.
Purchase of modular (skid
mounted) office space to be set
onsite and connected to existing
utilities at CB shop.

5. Site Requirement:

Site still needs to be identified

6. Justification:

The non-renewal of the law enforcement agreement with Mt. Crested Butte means
the Gunnison County Sheriff's Office will need a substation to house personnel
operating in the north end of the Valley when the GCSO takes over operations.

County Cost

7. Total Project Cost: 8. Schedule:

Prior Yrs Cost Year

2019 $150,000 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020

2021 Arc. & Eng. |:| & I:l I:l I:l I:l I:l

- Acauisiton O O O O O O O

Future

Total Cost $150,000 Construction O X U l O O O
2019 Proposed $75,000 Comments:

9. Funding Distribution:
Federal

State $75,000
County $75,000
Other

Total $150,000

10. Recommended Funding ‘
Sources:

Sales Tax, possible DOLA grant

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

$1,200
$1,000

TeoTmoow >

Total $2,200

Comments:
A new building will result in more utility costs and will require occasional
maintenance

12. Responsible Department:

Facilities & Grounds

Total Score:

13. Responsible Person:
John Cattles

14. Date:
June 1, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

A. Land Cost
B. Construction Cost (Including Approx. 10% Contingencies) $100,000
C. Architectural, Engineering and Inspection (15% of B) $18,000
D. Permits $4,000
E. Utilities $20,000
F. Furnishings $8,000
G. Acquisition/Purchase
H. Other Costs (Specify)

TOTAL: $150,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum 4
number of citizens can identify?
2. Does the project result in maximum benefit to the
: ; 4
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 1
year or less pay back on the investment dollar?
4. Does the project require speedy implementation in 4
order to assure its success of maximum effect?
5. Does the project improve or expand upon existing
county services where such services are recognized 4
and accepted as necessary and effective?
6. Does the project relate specifically to other existing or 3
proposed programs?
7. Has the project been requested previously? 0 2018
(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

Yes | No Comments
8. Is the project necessary to meet Federal, State, or ] =
Local legal requirements?
9. Does the project provide for and/or improve public ) .
health and/or safety? X O North end patrol will need a station nearby
10. Does the project directly relate to the Board of ] =
County Commissioners’ stated strategic results?
11. Is the project necessary to fulfill a contract ] =
obligation?
12. Is the project urgently needed? |z I:l The contract with Mt CB e;;p:ree(;iu:peﬁOﬂ; a permanent solution
Section Four — Personal Judgment
Check One:
What is your overall personal judgment of the priority of this project? O 1. Deferrable
[0 2. Desirable
[] 3. Necessary
X 4. Urgent
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ROADS IMPROVEMENTS (RI)

NUMBER PROJECT YEARS 2019 COST | TOTAL COST | TOTAL SCORE
RI-1 Cottonwood Pass Improvements Prior-2019 13,826,500 | 29,826,500 93
RI-2 County Road 10 Bridge Deck Replacement 2019 302,000 302,000 79
RI-3 Minor Structure Repair and/or Replacement Prior-2021 25,000 105,000 74
RI-4 Road Hard Surfacing Prior-2023 - 2,607,858 98
RI-5 Road Maintenance & Snow Removal Equipment Prior-Future 450,000 3,150,000 109
RI-6 Slate River Bridge Replacement Prior & 2020 - 1,300,000 91
TOTALS 14,603,500 | 37,291,358
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:

Roads Improvements

2. Project Title: 3. Project No.:

Cottonwood Pass Improvements RI-1

4. Description:
Reconstruct Cottonwood Pass
and pave entire length

5. Site Requirement:

The adjacent land is Forest
Service so there will be costs for
scoping, but no charge for right-
of-way

6. Justification:
The Federal Highway Administration was able to work with other agencies to reduce
Gunnison County's share of the match from 17.21% to 5%.

Anticipated annual expenditures are hard to predict, as they are based on FHWA
invoicing.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost $16,000,000 Year

2019 $1 3,826,500 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020

2021 Arc. & Eng. & I:l I:l I:l I:l I:l I:l

- Acauisiton O O O O O O O

Future

Total Cost —$29,826,500 Construction |z |z I:‘ I:‘ I:‘ I:‘ I:‘
2019 Proposed $691,325 Comments:

9.

Funding Distribution:

Federal

$28,335,175
State
County $1,491,325

Other

Total

10. Recommended Funding ‘
Sources:

Highway Users Tax Fund,
Payment in Lieu of Taxes, Sales
Tax

$29,826,500

11. Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeoTmoow >

Total

Comments:
Exact costs are hard to project but the elimination of annual applications of gravel
and mag chloride will save time and money, possibly up to $100,000+ per year

12. Responsible Department:

Public Works Department

Total Score:

13. Responsible Person:

Marlene D. Crosby

14. Date:
May 31, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $26,111,500
Architectural, Engineering and Inspection (15% of B) $3,715,000
Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $29,826,500

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum 4
number of citizens can identify?
2. Does thg project resglt in maximum benefit to the 3 $.05 on the dollar is incredible
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 5
year or less pay back on the investment dollar?
4. Does the project require speedy implementation in 4

order to assure its success of maximum effect?
5. Does the project improve or expand upon existing
county services where such services are recognized 4
and accepted as necessary and effective?
6. Does the project relate specifically to other existing or
proposed programs?
7. Has the project been requested previously?
(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

4

4 2013-2018

Yes | No Comments
8. Is the project necessary to meet Federal, State, or ] =
Local legal requirements?
. . . . This project is primarily designed to address safety concerns.
9. Does the project provide for and/or improve public X 0 The narrow sections of the road will be widened to provide two
health and/or safety? 11" paved lanes to a?ﬁ;)tn;gog:ifgt?ﬁela:g%z recreational vehicles
10. Does the project directly relate to the Board of K 0 BOCC Strategic Plan Part A 1
County Commissioners’ stated strategic results? '
1. 1s t.he ProjeCt necessary to fulfill a contract & |:| Gunnison County signed a contract with FHWA
obligation?
. Increased traffic driving large vehicles and pulling trailers has
12. Is the project urgently needed? X | O incregsedgsafety o e g

Section Four — Personal Judgment

Check One:

What is your overall personal judgment of the priority of this project? O 1. Deferrable
[0 2. Desirable
[] 3. Necessary
X 4. Urgent
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:

Roads Improvements

2. Project Title: 3. Project No.:

County Road 10 Bridge Deck Replacement RI-2

4. Description:
Remove old rusty metal deck and
replace decking

5. Site Requirement:

Existing bridge location

6. Justification:

In the summer of 2016 the engineering group hired by CDOT inventoried all
Gunnison County bridges over 20' in length. They identify maintenance and safety
concerns. The metal deck on the bridge over the Gunnison River on County Road 10
needs to be replaced. It is rusting, causing potential failures, and is beginning to
deteriorate other structural members of the bridge.

Since it is a replacement the costs are all for construction. The road has access on
each end, so the road can be closed to save traffic control dollars and expedite the
repair.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost Year

2019 $302 ,000 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020

2021 Arc. & Eng. I:l I:l I:l I:l I:l |:| |:|

2022

2023 Acquisition |:| |:| |:| |:| |:| |:| |:|

Future

Total Cost $302,000 Construction O X U l O O O
2019 Proposed $302,000 Comments:

9.

Funding Distribution:

Federal
State
County $302,000

Other

Total

10. Recommended Funding ‘
Sources:

Highway Users Tax Fund,
Payment in Lieu of Taxes, or
Sales Tax

$302,000

11. Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeoTmoow >

Total

Comments:
Less maintenance time repairing holes in bridge deck

12. Responsible Department:

Public Works Department

Total Score:

13. Responsible Person:

Marlene D. Crosby

14. Date:
May 31, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $302,000
Architectural, Engineering and Inspection (15% of B)

Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $302,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum 3
number of citizens can identify?
2. Does the project result in maximum benefit to the . ) ) .
. . 4 Failure to replace would result in a more expensive project later
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 2 The bridge allows residents on the north side to access

year or less pay back on the investment dollar? Highway 135 without traveling four extra miles on CR#10

4. Does the project require speedy implementation in
order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 4 Road system
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

4 Road system

0 2018

Yes | No Comments
8. Is the project necessary to meet Federal, State, or ] X At this time no, but in the future the bridge could have load limit
Local legal requirements? restrictions
9. Does the project provide for and/or improve public X 0O Safety of travelers; also serves as a detour route if Highway 135
health and/or safety? has to be closed between CR #10 and the northern City limits
10. Does the project directly relate to the Board of ] =
County Commissioners’ stated strategic results?
11. Is the project necessary to fulfill a contract ] =
obligation?
12. Is the project urgently needed? O X

Section Four — Personal Judgment

Check One:

What is your overall personal judgment of the priority of this project? O 1. Deferrable
[0 2. Desirable
XI 3. Necessary
[ 4. Urgent
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Categ

Roads Improvements

2. Project Title: 3. Project No.:

Minor Structure Repair and/or Replacement RI-3

4. Description:

Rehabilitation or replacement of
minor structures which are
defined as culverts 54" or bigger
and structures with a span of less
than 20'

5. Site Requirement:

The structures are located on
County roads. In some cases a
construction easement may be
needed for a detour.

6. Justification:

One of our Strategic Business Plan results is the inventory of all minor structures on
County roads. In the past we have been reactive to failures. We are currently trying
to inventory the structures, prioritize needs, and schedule needed maintenance or
replacement.

Repair might be as simple as placing riprap on the inlets, or as complicated as hiring
a company to line culverts with a plastic or concrete slip lining.

The inventory of minor structures is still in progress, but the list of those inventoried
is available at the Public Works Department.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost $30,000 Year

2019 $25,000 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020 $25,000

2021 W Arc. & Eng. O O O O O O O

zgzz Acquisition D D D D D I:‘ I:‘

Future

Total Cost —$1 05’000 Construction & & & & I:l |:| |:|
2019 Proposed $25,000 Comments:

9. Funding Distribution:
Federal

State

County $105,000
Other

Total $105,000

10. Recommended Funding
Sources:

Highway User Tax Fund, Payment
in Lieu of Taxes, Sales Tax

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs
Utility Costs
Materials & Supplies

Equipment

Estimated Annual Debt Service
Other

TeTmoow>

Total

Comments:
Maintenance/replacement saves money if neglect results in a significant failure and
higher costs associated with an emergency response and repair

12. Responsible Department:

Public Works Department

Total Score:

13. Responsible Person:
Marlene D. Crosby

14. Date:
May 31, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $105,000
Architectural, Engineering and Inspection (15% of B)

Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $105,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation

1 Project does not meet criterion

2 Project meets criterion poorly

3 Project meets criterion satisfactorily
4 Project meets criterion very well

Score Comments
1. Does the project meet a need with which a maximum 3
number of citizens can identify?
2. Does the project result in maximum benefit to the 3 Yes, it costs less money, and there is a much shorter time
Community from the investment dollar? impact on users to rehabilitate than to replace
3. Does the project conserve energy and/or provide a ten-

year or less pay back on the investment dollar? 2 Better than 10 year payback but no energy Impact

4. Does the project require speedy implementation in 5
order to assure its success of maximum effect?

5. Does the project improve or expand upon existing ) L ) )
county services where such services are recognized 4 Currently bridges over 20' are inventoried by the State; this

X expands that program
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?
(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

Yes | No Comments

8. Is the project necessary to meet Federal, State, or ] =
Local legal requirements?

4

3 2015-2018

As a part of our Strategic Plan we have been inspecting and

; ; f ; rating minor structures so we can be proactive about
9. Does the prOJeCt pro';/lde for and/or improve pUbIIC |z |:| replacement rather than reactive. Our goal is to replace or repair
health and/or safety” structures before they fail and cause a road to be closed and
impact residents and emergency service responders.
10. Does the project directly relate to the Board of ] =
County Commissioners’ stated strategic results?
11. Is the project necessary to fulfill a contract ] =
obligation?
. " The project is not urgently needed now, but urgency will
12. Is the project urgently needed? O X

increase with the passage of time

Section Four — Personal Judgment

Check One:

What is your overall personal judgment of the priority of this project? J 1. Deferrable
[] 2. Desirable
XI 3. Necessary
[0 4. Urgent
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GunniSon
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:

Roads Improvements

2. Project Title: 3.

Road Hard Surfacing

Project No.:
RI-4

4. Description:

Hard surfacing of approximately 3
miles of existing gravel roads per
year. The list of roads meeting
paving criteria is on file at the
Public Works Department.

5. Site Requirement:

County roads

6. Justification:

The Board of County Commissioners adopted a strategic goal to hard surface 14
miles of county roads by December 31, 2018 to reduce maintenance costs and
improve the travel experience.

The Public Works Department Strategic Business Plan has a strategic goal to
maintain roads to the appropriate service level, which assists in achieving a second
goal of 75% of County residents rating the quality or ease of use as excellent or
good.

This request includes not only new hard surfacing, but asphalt overlays on paved
roads that have lost their road profile due to deferred maintenance.

In 2018 and 2019 the Cottonwood Pass paving project will utilize dollars normally
assigned for road hard surfacing and will meet the Board's adopted strategic result.

7. Total Project Cost: 8. Schedule:

Prior Yrs Cost $500,000 Year

2019 $O Phase Prior Yrs 2019 2020 2021 2022 2023 Future
2020 $553,929

2021 W Arc. & Eng. & I:l I:l I:l I:l I:l I:l
2022 $500,000 -

2023 $500,000 Acquisition I:‘ I:‘ I:‘ I:‘ I:‘ I:‘ I:‘
Future

Total Cost —$2,607,858 Construction & I:l & & & & I:l

2019 Proposed
County Cost

Comments: In 2018/2019 Cottonwood Pass paving will utilize dollars normally assigned for road hard
surfacing and will meet the Board's adopted strategic result

9. Funding Distribution:
Federal

State

County $2,607,858
Other

Total $2,607,858

10. Recommended Funding ‘
Sources:

Highway User Tax Fund, Payment
in Lieu of Taxes, Sales Tax,
Mineral Leasing; funding from
ballot issue if it passes in Nov

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs
Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeTmoow>

Total

Comments:
Labor costs will not change, but equipment usage costs and material costs for gravel
and magnesium chloride will be reduced

12. Responsible Department:
Public Works Department
13. Responsible Person:

Total Score:

14. Date:

Marlene D. Crosby

May 31, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

ITemMmoowp

Land Cost

Construction Cost (Including Approx. 10% Contingencies)

Architectural, Engineering and Inspection (15% of B)
Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

TOTAL:

$2,216,679
$391,179

$2,607,858

Project Rating (See Instructions):

Section Two — Weighted Criteria
Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Explanation

Project does not meet criterion
Project meets criterion poorly
Project meets criterion satisfactorily
Project meets criterion very well

Raw Score
1

2
3
4

Does the project meet a need with which a maximum
number of citizens can identify?

Does the project result in maximum benefit to the
community from the investment dollar?

Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar?

Does the project require speedy implementation in
order to assure its success of maximum effect?

Does the project improve or expand upon existing
county services where such services are recognized
and accepted as necessary and effective?

Does the project relate specifically to other existing or
proposed programs?

Has the project been requested previously?

(See instructions for scoring information.)

Score Comments
4
4 Increases customer satisfaction and reduces private vehicle
maintenance
3 Reduces fuel consumption
3
4
4
4 2014-2018

10.

1.

12.

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

Yes | No Comments
Is the project necessary to meet Federal, State, or ] =
Local legal requirements?
Safety is improved when a road is paved because it reduces the
. . . . time crews are on the road doing maintenance, which can be a
Does the project provide for and/or improve public X 0O safety hazard to the crew and the public. Reduction of the
health and/or safety? hazards associatied with gravel roads, such as washboarding,
and potholes on paved and gravel roads and centerline striping
encourages drivers to stay in their own lane.
Does the project directly relate to the Board of X 0 BOGC Strategic Plan Part A 1
County Commissioners’ stated strategic results? '
Is the project necessary to fulfill a contract ] X
obligation?
. Hard surfacing reduces costs, improves user experience, and
Is the project urgently needed? & D meets a BOCC strategic result

Section Four — Personal Judgment

What is your overall personal judgment of the priority of this project?

Check One:

O 1. Deferrable
[0 2. Desirable
XI 3. Necessary
[ 4. Urgent
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GunniSon
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:

Roads Improvements

2.

Road Maintenance and Snow Removal Equipment

Project Title: 3. Project No.:

RI-5

4. Description:
Replace road maintenance and
snow removal equipment

5. Site Requirement:

None required

6. Justification:

In prior years rolling stock has not been included in the Captial Improvement
Program. However, increased costs of equipment and the increased costs to ISF-I
for utilities, gas, and diesel has decreased the ability of ISF-I reserves to fund the
needed equipment, including both new and replacement units. Experience has
taught us that if heavy equipment (graders, loaders, backhoes, dozers) are not
replaced in a timely manner, the result is overhaul/replacement of a major
component. Many of our dump trucks, which are used for summer maintenance and
winter plowing, are 15+ years old. The light duty vehicles in our fleet need to be
replaced by more fuel efficient vehicles.

Annual amount would be used to replace a motor grader, loader, or bachoe, a truck
and as many light duty vehicles as budget would allow. This program has been
redefined to include the purchase of light duty CNG vehicles whenever possible.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost $450,000 Year

2019 $450,000 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2001 — 000 e | O | O | O | O | O] OO

;g;z % Acquisition X X X X X X X

Tt | B |ewwwe | O | O | O | O | O | O | O
O oS $450,000 Comments:

9. Funding Distribution:
Federal

State

County $3,150,000
Other

Total $3,150,000

10. Recommended Funding ‘
Sources:

Sales Tax, Equipment Usage
Fees (Fund 80 ISF-I)

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs
Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeTmoow>

Total

Comments:
New equipment results in reduced maintenance costs and reduced downtime for the
Fleet Department and all departments using fleet vehicles or equipment

12. Responsible Department:
Public Works Department

Total Score:

13. Responsible Person:
Marlene D. Crosby

14. Date:
May 31, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies)

Architectural, Engineering and Inspection (15% of B)

Permits

Utilities

Furnishings

Acquisition/Purchase $3,150,000
Other Costs (Specify)

ITemMmoowp

TOTAL: $3,150,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum 4 Public Works is one of the most visible departments of any
number of citizens can identify? county
2. Does the project result in maximum benefit to the 4
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 4 Allowing the fleet to continue to age will only exacerbate the
year or less pay back on the investment dollar? problem - CNG vehicles enhance this criteria
4. Does the project require speedy implementation in 4 New equipment is more energy efficient - DOLA grant requires
order to assure its success of maximum effect? CNG vehicles to be purchased by grant expiration
5. Does the project improve or expand upon existing
county services where such services are recognized 4
and accepted as necessary and effective?
6. Fl?r%epsogéz %r%g:;rfsl’a)te specifically to other existing or 4 Fleet development/energy conservation/oil & gas exploration
7. Has the project been requested previously?
. X S . 4 2012-2018
(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

Yes | No Comments

8. Is the project necessary to meet Federal, State, or ] =
Local legal requirements?

9. Does the project provide for and/or improve public

|z I:l Dependable equipment results in a better response to
health and/or safety? emergencies and snow removal
10. Does the project directly relate to the Board of K 0 BOCC Strategic Plan Part A2
County Commissioners’ stated strategic results? '
11. Is the project necessary to fulfill a contract X 0 Contract with DOLA
obligation?
If equipment is not replaced regularly the cost of maintenance
increases and the equipment is down when it is needed. This is
12. Is the project urgently needed? X | particularly important for snow removal equipment when we
need to plow routes before school buses and residents are on
the roads.
Section Four — Personal Judgment
Check One:
What is your overall personal judgment of the priority of this project? J 1. Deferrable
[0 2. Desirable
[0 3. Necessary
X 4. Urgent
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:

Roads Improvements

2. Project Title: 3. Project No.:

Slate River Bridge Replacement RI-6

4. Description:

Study wetland and hydraulic
issues, then design and construct
a bridge over the Slate River on
the Gothic Road

5. Site Requirement:
Right-of-way will be required for a
detour

6. Justification:

In 2001, the Gothic Road was widened and paved to meet criteria identified in the
1998 Gothic Road Corridor Study completed by Transplan Associates, Inc. The
bridge crossing the Slate River is structurally sufficient but functionally obsolete due
to width and traffic. Due to the heavy volume of automobile traffic and the number of
trucks, replacement will require a significant detour structure.

Studies and engineering done in 2017 will provide adequate information to determine
potential right-of-way and easement needs. Right-of-way needs to be obtained prior
to grant/loan submittal.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost $220,000 Year

2019 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020 1,080,000

2021 $— Arc. & Eng. & I:l I:l I:l I:l I:l I:l

2022

2023 Acquisition & I:l I:l I:l I:l I:l I:l

Future

Total Cost W Construction I:l I:l |z I:l I:l I:l I:l
2019 Proposed Comments:

9. Funding Distribution:
Federal $1,000,000
State

County $300,000
Other

Total $1,300,000

10. Recommended Funding ‘
Sources:

Federal Bridge Grant, Payment in
Lieu of Taxes, Sales Tax

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeoTmoow >

Total

Comments:
Less maintenance on a new structure

12. Responsible Department:

Public Works Department

Total Score:

13. Responsible Person:

Marlene D. Crosby

14. Date:
May 31, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

A. Land Cost
B. Construction Cost (Including Approx. 10% Contingencies) $1,180,000
C. Architectural, Engineering and Inspection (15% of B) $100,000
D. Permits
E. Utilities
F. Furnishings
G. Acquisition/Purchase $20,000
H. Other Costs (Specify)

TOTAL: $1,300,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the prc.)J.ect meet a nee.d with which a maximum 4 Gothic Road is the busiest road in Gunnison County
number of citizens can identify?
2. Does the project result in maximum benefit to the
. : 4
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 2
year or less pay back on the investment dollar?
4. Does the project require speedy implementation in 1

order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 4 Improves Gothic Road and addresses service level concerns
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

4 2012-2018

Yes | No Comments
8. Is the project necessary to meet Federal, State, or X O By the time funding is available, this project will be necessary
Local legal requirements?
9. Does the project provide for and/or improve public X 0O The width of the bridge, combined with the amount of traffic,
health and/or safety? causes a potential traffic hazard
10. Does the project directly relate to the Board of K 0 BOCC Strategic Plan Part A2
County Commissioners’ stated strategic results?
11. Is the project necessary to fulfill a contract ] =
obligation?
12. Is the project urgently needed? I:l |Z| Further development in Mtr(;;isg;d Butte has increased the

Section Four — Personal Judgment

Check One:

What is your overall personal judgment of the priority of this project? O 1. Deferrable
[0 2. Desirable
XI 3. Necessary
[ 4. Urgent
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SOLID WASTE (SW)

SW-1 Landfill Subtitle D Compliant Cell 2019-2023 50,000 1,800,000 90
SW-2 Landfill Wind Fencing 2019 45,000 45,000 81
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:
Solid Waste

2. Project Title: 3.

Landfill Subtitle D Compliant Cell

Project No.:
SW-1

4. Description:
Construction of a new cell for
solid waste disposal

5. Site Requirement:

Adjacent to and extension of the
current cell

6. Justification:

The life of the new cell that was opened last year was projected to be 8 to 12 years.
However, the fact that the valley economy is very busy is reflected in volumes at the
Landfill and the amount of demolition/construction debris is filling the new cell faster
than anticipated. We are striving to get maximum densities and to remove wood and
steel from the cell, but we are still ahead of calculated fills. This project will allow us

to get ahead of the curve and have the cell ready when needed.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost Year

2019 $50,000 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020 $100,000

2021 ~s100000 | MesEne U X X U U U U

2022 _—

2023 —$1 ’550,000 Acquisition |:| |:| |:| |:| |:| |:| |:|

Future

Total Cost —$1 ,800,000 Construction I:‘ I:‘ |z |z I:‘ |z I:‘
2019 Proposed $50,000 Comments:

9. Funding Distribution:
Federal

State

County $1,800,000
Other

Total $1,800,000

10. Recommended Funding ‘
Sources:

Landfill fees and construction
surcharge

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

$65,000

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeoTmoow >

Total $65,000

Comments:

As we begin to move into a new cell and are finishing use of the existing cell, the
Landfill will need an additional heavy equipment operator if we are going to continue
to be a six-day-per-week operation; the approximate figure included here is for one
full time HEOII 32/4 with benefits

12. Responsible Department:

Public Works Department

Total Score:

13. Responsible Person:

Marlene D. Crosby

14. Date:
May 31, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $1,725,000
Architectural, Engineering and Inspection (15% of B) $75,000
Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $1,800,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation

1 Project does not meet criterion

2 Project meets criterion poorly

3 Project meets criterion satisfactorily
4 Project meets criterion very well

Score Comments

1. Does the project meet a need with which a maximum
number of citizens can identify?

2. Does the project result in maximum benefit to the 4 Expansion is much cheaper than constructing a new landfill,
community from the investment dollar? especially with sage grouse restrictions

3. Does the project conserve energy and/or provide a ten-
year or less pay back on the investment dollar?

4. Does the project require speedy implementation in
order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 4 Ties to existing landfill and recycling operations
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

4 Gunnison, Hinsdale, and Saguache Counties use the Landfill

4 Ties to existing landfill and recycling operations

0 None for this new cell

Yes | No Comments

8. Is the project necessary to meet Federal, State, or )

Local legal requirements? X [ CDPHE regulations
9. Does the project provide for and/or improve public lic health

health and/or safety? X [ Serves public health needs
10. Does the project directly relate to the Board of ] =

County Commissioners’ stated strategic results?
11. Is the project necessary to fulfill a contract )

obligation? |:| |z CDPHE regulations/not contractual
12. Is the project urgently needed? O X Not at this time, but in the near future

Section Four — Personal Judgment

Check One:

What is your overall personal judgment of the priority of this project? O 1. Deferrable
[0 2. Desirable
XI 3. Necessary
[ 4. Urgent
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:
Solid Waste

2. Project Title: 3.

Landfill Wind Fencing

Project No.:
SW-2

4. Description:
Install wind net to prevent blowing
debris from leaving the site

5. Site Requirement:

Built on existing landfill site

6. Justification:

Blowing debris inside the Landfill, and particulary outside the boundaries, has always
been an issue. We hoped that moving to the new cell, which is a deep hole, would
solve the problem, but it has not. The wind comes in from the south, swoops down
through the cell, picks up the loose trash and carries it off-site. Litter is primarily
loose paper, plastic bags, and small pieces of cardboard. Six or eight foot fences are
not high enough to catch the trash. This submittal is for funding for Landfill net fence
along the northern boundary of the current cell. It is similar to netting at a baseball
field, tall with a deflector on the top. The height of the fencing will require
professional installation.

This project was submitted for 2018 but was not included in the budget. If it cannot
be done in 2018 as planned it becomes essential for early 2019. It should be a fall
project in case there is too much snow to install in the spring before the wind starts.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost Year

2019 $45,000 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020

2021 Arc. & Eng. I:l I:l I:l I:l I:l |:| |:|

2022

2023 Acquisition |:| |:| |:| |:| |:| |:| |:|

Future

Total Cost $45,000 Construction O X U l O O O
2019 Proposed $45,000 Comments:

9. Funding Distribution:

Federal

State

County $45,000

Other

Total $45,000
Sources:

Landfill Fees

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeoTmoow >

Total

Comments:

Over the past five years we have used our summer seasonals, Landfill staff, and
special groups to "pick trash." With increased volumes, staff time is better spent
compacting and covering trash to conserve space and anchor the trash. Landfill staff
will be able to clean the fence line with a piece of equipment.

12. Responsible Department:

Pubic Works Department

Total Score:

13. Responsible Person:

Marlene D. Crosby

14. Date:
May 31, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $45,000
Architectural, Engineering and Inspection (15% of B)

Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $45,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum 4 .
o . . Users and neighbors
number of citizens can identify?
2. Does the project result in maximum benefit to the
. X 3
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 3
year or less pay back on the investment dollar?
4. Does the project require speedy implementation in 3

order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 3 Landfill operations
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”
No Comments

3 Landfill operations

0 2018

8. Is the project necessary to meet Federal, State, or
Local legal requirements?

9. Does the project provide for and/or improve public
health and/or safety?

10. Does the project directly relate to the Board of
County Commissioners’ stated strategic results?

11. Is the project necessary to fulfill a contract
obligation?

O CDPHE regulations do not allow blowing trash off Landfill site

Each year we spend money and time picking trash that blows
out of the working face of the landfill. If fencing is funded we
hope to have it installed before spring wind.

Section Four — Personal Judgment

X OO0 X3

O XX X

12. Is the project urgently needed?

Check One:

What is your overall personal judgment of the priority of this project? O 1. Deferrable
[0 2. Desirable
[] 3. Necessary
X 4. Urgent
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T-1 Gold Basin Detached Trail 2019 1,003,800 1,003,800 83
T-2 Whitewater Park Improvements Prior-2019 600,000 1,115,000 83
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1.

2.

Project Title:

Gold Basin Detached Trail

3. Project No.:

4. Description:

Extension of a detached trail from
the City of Gunnison to Hartman
Rocks Recreation Area

5. Site Requirement:

County and CDOT right-of-way

6. Justification:

The purpose of the Gold Basin detached trail project is to provide a 2.6 mile
detached bike/pedestrian lane to facilitate safe access to the 14,423 acre Hartman
Rocks Recreation Area located on City, County, and Bureau of Land Management
land south of the City of Gunnison. The Hartman Rocks Recreation Area receives
approximately 40,000 visits annually and is the location of several biking events that
have a positive impact on the Gunnison area economy. The trail will connect to the
City of Gunnison's trail network that provides access to downtown, local schools, and
recreation facilities, as well as Western State Colorado University. The experience
for motorists, users recreating in the area, and families that want to ride their bikes
will be enhanced and significantly safer when they can ride on a detached trail.

This project will be evaluated along with other trail proposals for prioritization.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost Year

2019 $1 ,003,800 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020

oo woseng | [ X O O O O O

2022

2023 Acquisition D D D D D D I:l

Future

Total Cost $1,003,800 Construction O X Il O O O U
2019 Proposed $17,275 Comments:

9. Funding Distribution:
Federal $986,525
State

County $17,275
Other

Total $1,003,800

10. Recommended Funding
Sources:

CFL/FHWA/CDOT, Sales Tax,
City of Gunnison

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs
Utility Costs
Materials & Supplies

Equipment

Estimated Annual Debt Service
Other

TeTmoow>

Total

Comments:
Detached trail would cost a minor amount for maintenance. The need for repeated
sweeping of the shoulders on CR #38 for bicycle traffic would be reduced.

12. Responsible Department:

Public Works Department

Total Score:

13. Responsible Person:
Marlene D. Crosby

14. Date:
May 31, 2018

69





CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $853,230
Architectural, Engineering and Inspection (15% of B) $146,570
Permits $4,000
Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $1,003,800

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation

1 Project does not meet criterion

2 Project meets criterion poorly

3 Project meets criterion satisfactorily

4 Project meets criterion very well

Score Comments
1. Does the project meet a need with which a maximum 4
number of citizens can identify?

2. Does the project result in maximum benefit to the 3

community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 3 A detached trail would encourage residents and guests to bike
year or less pay back on the investment dollar? or walk to the Hartman area rather than driving
4. Does the project require speedy implementation in

. . 2
order to assure its success of maximum effect?
5. Does the project improve or expand upon existing c s to Hartman Rocks R ion Area/Base A g
. . . onnects 10 Hartman ROCKS Recreation Area/base Area an
county services where such services are recognized 4 City of Gunnison trails
and accepted as necessary and effective?
6. Does the project relate specifically to other existing or 4 BLM Recreation Area - Tourism Association promotion of
proposed programs? mountain biking
. . "
7. Has the project been requested previously? 1 2017-2018

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

Yes | No Comments

8. Is the project necessary to meet Federal, State, or ] =
Local legal requirements?

9. Does the project provide for and/or improve public K
health and/or safety?

10. Does the project directly relate to the Board of ]

U

Detached trails enhance safety

County Commissioners’ stated strategic results?
11. Is the project necessary to fulfill a contract
obligation?

The urgent classification results from the public’s demand for
this trail. It is a component of the City’s trail network and would
enhance the safety for recreationalists and residents currently
using Gold Basin Road (one of the 5 busiest roads in our
system) for access to residential areas and Hartman Rocks.

Section Four — Personal Judgment

O
X
X
O

X

12. Is the project urgently needed?

Check One:

What is your overall personal judgment of the priority of this project? J 1. Deferrable
X 2. Desirable
[0 3. Necessary
[0 4. Urgent
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:

Trails

2. Project Title: 3. Project No.:

Whitewater Park Improvements T-2

4. Description:

Improve and add amenities and
replacement/repair of the second
structure at the Whitewater Park

5. Site Requirement:

Existing site

6. Justification:

Improvements to the Gunnison County Whitewater Park are needed both to maintain
the existing amenities and enhance the experience of park users. Those
improvements include placement of boulders for fish habitat, yearly maintenance as
needed on the structures, and potentially paving the access road.

The third feature has been successfully rehabilitated, but the second feature was
damaged when the third feature quit working. It has been strengthened but needs to
be evaluated and rebuilt.

The second feature will have an underwater evaluation done in the summer of 2018
to determine needed repairs.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost $515,000 Year

2019 $600,000 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020

2021 Arc. & Eng. & I:l I:l I:l I:l I:l I:l

- Acauisiton O O 0O 0O 0O O O

Future

Total Cost —$1 ,1 15’000 Construction |z |z I:‘ I:‘ I:‘ I:‘ I:‘
2019 Proposed $600,000 Comments:

9. Funding Distribution:
Federal

State $350,000
County $739,500
Other $25,500
Total $1,115,000

10. Recommended Funding ‘
Sources:

GOCO grant, Town of Crested
Butte, WSCU, City of Gunnison,
1% for Open Space, etc.

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeoTmoow >

Total

Comments:
Part-time personnel currently in place to collect trash and do minor maintenance

12. Responsible Department:

Public Works Department

Total Score:

13. Responsible Person:
Marlene D. Crosby

14. Date:
May 31, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $1,023,000
Architectural, Engineering and Inspection (15% of B) $88,000
Permits $4,000
Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $1,115,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum 4
number of citizens can identify?
2. Does the project result in maximum benefit to the
. : 3
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 1
year or less pay back on the investment dollar?
4. Does the project require speedy implementation in 4 Reconstruction of the structures is important to mitigate safety
order to assure its success of maximum effect? concerns
5. Does the project improve or expand upon existing
county services where such services are recognized 3
and accepted as necessary and effective?
6. Does the project relate specifically to other existing or 3
proposed programs?
7. Has the project been requested previously? 3 20152018
(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”
No Comments

I:l IGA with the Upper Gunnison requires construction and
maintenance of the features

8. Is the project necessary to meet Federal, State, or
Local legal requirements?

9. Does the project provide for and/or improve public
health and/or safety?

10. Does the project directly relate to the Board of
County Commissioners’ stated strategic results?

11. Is the project necessary to fulfill a contract
obligation?

Public safety on the river

IGA with the Upper Gunnison

ORI DK K|

X O KX|O

12. Is the project urgently needed? Reconstruction of the feature, not amenities

Section Four — Personal Judgment
Check One:
What is your overall personal judgment of the priority of this project? 1. Deferrable
2. Desirable
3. Necessary

4. Urgent

OoXxOO
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WATER AND SEWER (WS)
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WS-1 Dos Rios Collection System Improvements Prior-2023 35,000 210,000 85
WS-2 Somerset Sewer System Future - 2,205,000 65
WS-3 Water Treatment Plant Filter Media Replacement 2023 - 50,000 90
WS-4 Water Treatment Plant High Service Pumps 2019 20,400 20,400 82
WS-5 Water Treatment Plant Intake Pumps 2020 - 20,400 82






Gunison
County

COLORADO

1. Program Categ

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

2. Project Title: 3. Project No.:

Water and Sewer

Dos Rios Collection System Improvements WS-1

4. Description:

Dos Rios Collection System
improvements to reduce
infiltration

5. Site Requirement:

Existing site(s)

6. Justification:

The Dos Rios Collection System is at least 43 years old and is in need of
improvements to help reduce infiltration into our collection lines. This infiltration
increases our operating costs tremendously, especially during the high water run off
and irrigation season when we see our costs to the City of Gunnison for treatment
increase. Infiltration also reduces plant capacity.

As we find manholes that are leaking enough to warrant replacement, bids are
requested to replace these manholes in the fall or early spring.

Potential repairs, which may not significantly reduce project costs but will decrease
disturbance and save property restoration costs, include slip-lining mains and
refurbishing manholes.

7. Total Project Cost: 8. Schedule:

Dos Rios Sewer Capital Reserve
or User Fees

Prior Yrs Cost $35,000 Year
2019 $35,000 Phase Prior Yrs 2019 2020 2021 2022 2023 Future
2020 35,000
20 —200 | aesem | O O O O O O O
2022 35,000
2023 % Acquisition D I:‘ I:‘ I:‘ I:‘ I:‘ I:‘
Future
Total Cost T $210,000 Construction X X X X X X O
22109“:{; %?:td $35,000 Comments:
9. Funding Distribution: 11. Impact on Operating Budget:
Amount

Federal 2019 Succeeding Years

A. Personnel Services
State B. Contract Services

C. Fixed Costs
County $210,000 D. Utility Costs

E. Materials & Supplies
Other F. Equipment

G. Estimated Annual Debt Service
Total $210,000 H. Other $-3,937

Total $-3,937
10. Recommended Funding
Sources: Comments:

If we reduce infiltration by 35 gallons per minute in a manhole, this would reduce our
flow by 50,400 gallons per day to the City of Gunnison's Wastewater Treatment
Plant. This would equate to 1,562,400 gallons per month and at the current rate per
thousand gallons charged by the City this would be a savings of $3,937.25/month.

12. Responsible Department:

Public Works Department
13. Responsible Person:

Total Score:

14. Date:

Marlene D. Crosby

May 31, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $178,500
Architectural, Engineering and Inspection (15% of B) $31,500
Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $210,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum 3 Maxi
o . . aximum number of system users
number of citizens can identify?
2. Does the project result in maximum benefit to the
. X 3
community from the investment dollar?
3. Does the pI“OJeCt conserve en.ergy m prOVIde aten- 4 Project conserves energy at wastewater treatment plant
year or less pay back on the investment dollar?
4. Does the project require speedy implementation in 1

order to assure its success of maximum effect?
5. Does the project improve or expand upon existing
county services where such services are recognized 4 Dos Rios Sewer is our largest collection system
and accepted as necessary and effective?
6. Does the project relate specifically to other existing or
proposed programs?
7. Has the project been requested previously?
(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

4

4 2014-2018

Yes | No Comments
f Current State regulations require a manhole every 450'-500'.
8. Is the project ne.cessary t,? meet Federal, State, or & |:| The existing line has thousands of feet with only clean-outs. We
Local legal requirements? are trying to replace 3 manholes a year to be compliant.
With only clean-outs in the line we cannot use a sewer camera
; ; [ f or jet truck. Installation of manholes will allow increased
9. Does the prOJeCt pro’;/lde for and/or Improve pUb“c |z |:| maintenance and ability to respond to a problem which might
health and/or safety” cause a spill that would have to be reported to CDPHE and all
downstream domestic water distribution facilities.
10. Does the project directly relate to the Board of ] =
County Commissioners’ stated strategic results?
11. Is the project necessary to fulfill a contract ] =
obligation?
12. Is the project urgently needed? O X
Section Four — Personal Judgment
Check One:
What is your overall personal judgment of the priority of this project? O 1. Deferrable
[0 2. Desirable
XI 3. Necessary
[ 4. Urgent
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:

Water and Sewer

2. Project Title: 3.

Somerset Sewer System

Project No.:
WS-2

4. Description:

Collection system & package
plant to serve all Somerset
residents

5. Site Requirement:

Site has not been identified

6. Justification:

In order for Somerset to continue to be a viable community, the sewer system must
be addressed. Gunnison County keeps the system on the Project Eligibility list in
order to keep it grant/loan eligible.

7. Total Project Cost: 8. Schedule:

Prior Yrs Cost Year
2019 Phase Prior Yrs 2019 2020 2021 2022 2023 Future
2020
2021 Arc. & Eng. I:l I:l I:l I:l I:l |:| &
2022
2023 Acquisition |:| |:| |:| |:| |:| |:| &
Future $2,205,000

, , )
Total Cost $2.205,000 Construction O O O O N 0 X

2019 Proposed
County Cost

Comments:

9. Funding Distribution:

Federal

State

County

Other $2,205,000
Total $2,205,000

10. Recommended Funding ‘
Sources:

Department of Local Affairs or
Colorado Depmt of Public Health
and Environment grants and/or
loans (Assume 90/10 grant %)

11. Impact on Operating Budget:
Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeoTmoow >

Total

Comments:
A package plant will require at least a part-time certified operator, which will increase
the cost of operations

12. Responsible Department:

Public Works Department

Total Score:

13. Responsible Person:

Marlene D. Crosby

14. Date:
June 5, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $2,000,000
Architectural, Engineering and Inspection (15% of B) $205,000
Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Temmoowp

TOTAL: $2,205,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Doesthe prc_)j.ect meet a nee.d with which a maximum 3 Limited to Somerset residents - 55 properties
number of citizens can identify?
2. Does the project result in maximum benefit to the 5
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 1
year or less pay back on the investment dollar?
4. Does the project require speedy implementation in 3
order to assure its success of maximum effect?
5. Does the project improve or expand upon existing
county services where such services are recognized 3 Improves existing service and expands service area
and accepted as necessary and effective?
6. Does the project relate specifically to other existing or 2 Relates to water distribution system which will be impacted by
proposed programs? the sewer installation
7. Has the project been requested previously? 4
(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

Yes | No Comments
8. Is the project necessary to meet Federal, State, or
Local legal requirements? X [ CDPHE
9. Does the project provide for and/or improve public .
health and/or safety? X [ Water quality
10. Does the project directly relate to the Board of ] =
County Commissioners’ stated strategic results?
11. Is the project necessary to fulfill a contract [ X
obligation?
12. Is the project urgently needed? X O According to CDPHE the answer is YES

Section Four — Personal Judgment

Check One:

What is your overall personal judgment of the priority of this project? 1. Deferrable
2. Desirable
3. Necessary

4. Urgent

OoxOO
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Gunison
County

COLORADO

1. Program Categ

CAPITAL IMPROVEMENT PLAN

PROJECT REQUEST FORM

2019-2023

2.

Project Title: 3.

Water and Sewer

Project No.:

Water Treatment Plant Filter Media Replacement WS-3

4. Description:

Water Treatment Plant filter
media replacement and clarifier
bead replacement

5. Site Requirement:

None required

6. Justification:

The water treatment plant filters contain layers of fine sand, gravels, garnets, and
anthracite coal to treat raw river water and create drinkable water. The clarifier
contains very small beads and an air diffusion system. The filter media and clarifiers
are now 21 years old and are still in good shape for their age; however, over time
material gets washed out during a backwash and the media eventually could fail,
causing what is called a breakthrough. A breakthrough would mean not meeting
turbidity standards and would require shutting down a filter until the media could be
replaced. Currently we are making 300 gallons per minute with two filters. If we were
to lose a filter it would reduce our production capacity to 150 gallons per minute. The
filters are the same age so if we were to lose one filter it would reason that the other
filter would not be far behind in failing.

We need to replace the filters and clarifier media within the next five years.

7. Total Project Cost: 8. Schedule:

Dos Rios Water Reserves or User
Fees

Prior Yrs Cost Year
2019 Phase Prior Yrs 2019 2020 2021 2022 2023 Future
2020
2021 Arc. & Eng. l l l l l l l
2022
e ———— Acquisition
2023 $50.000 q l l l l l l U
Future
— = rn Constructi
Total Cost $50,000 onstruction O U Il O O D O
2019 Proposed .
County Cost Comments:
9. Funding Distribution: 11. Impact on Operating Budget:
Amount
Federal 2019 Succeeding Years
A. Personnel Services
State B. Contract Services
C. Fixed Costs
County $50,000 D. Utility Costs
E. Materials & Supplies
Other F. Equipment
G. Estimated Annual Debt Service
Total $50,000 H. Other
Total
10. Recommended Funding
Sources: Comments:

This work was planned for 2017, but the bids came in much higher than expected.
We may be able to split the cost by sampling the media at a cost of $6,000. The
sampling would determine whether media replacement is necessary. This is a
package deal including acquisition and construction together.

12. Responsible Department:

Public Works Department

Total Score:

13. Responsible Person:
Marlene D. Crosby

14. Date:
May 31, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies) $50,000
Architectural, Engineering and Inspection (15% of B)

Permits

Utilities

Furnishings

Acquisition/Purchase

Other Costs (Specify)

Tommoowp

TOTAL: $50,000

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum )
o . . 3 Maximum number of users
number of citizens can identify?
2. Does the project result in maximum benefit to the 3
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 4
year or less pay back on the investment dollar?
4. Does the project require speedy implementation in 3

order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 4 Water Treatment
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

Yes | No Comments

8. Is the project necessary to meet Federal, State, or K 0
Local legal requirements?

3 2015-2018

CDPHE Water Quality Standards

The filter media in our plant, which is over 21 years old, have
; : ; f never been replaced. The screens are in good condition, but if
9. Does the project pro;nde for and/for improve public |z |:| they were to fail Giardia could be introduced into the drinking
health and/or safety? water. There are two filters, but if one fails and we do not have a
replacement it would cut our water production in half.

10. Does the project directly relate to the Board of ] =
County Commissioners’ stated strategic results?
11. Is the project necessary to fulfill a contract ] =
obligation?
12. Is the project urgently needed? O X
Section Four — Personal Judgment
Check One:
What is your overall personal judgment of the priority of this project? N 1. Deferrable
[] 2. Desirable
XI 3. Necessary
[0 4. Urgent
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Gunison
County

COLORADO

1. Program Categ

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

2. Project Title: 3. Project No.:

Water and Sewer

Water Treatment Plant High Service Pumps WS-4

4. Description:
High Service Pump

Floway Pump Model 10 XKH
350 gallons per minute
Delivers finished water to the

distribution system and the
250,000 gallon water storage tank

5. Site Requirement:

None required

6. Justification:

There are two high service pumps at the water plant. They are alternated each
month so that one pump does not sit idle for years. This also has helped extend the
life of the pumps by splitting run times between two pumps. Normal life expectancy
of a pump would be 8-10 years. However, our head pressures are quite low and this
has extended the life of our pumps tremendously. Currently our pumps are
approaching 22 years old. In the next five years we may need to replace at least one
of the pumps. It may be possible to do a rebuild on one or both pumps, however it
would be wise to have the ability to replace a pump with a new pump if needed or to
have one on hand for immediate service.

Pumps can be pulled and evaluated for wear and necssary repair for $3,000 to
$5,000. That may be done if vendor will credit that cost toward repair/replacement.

7. Total Project Cost: 8. Schedule:

Prior Yrs Cost Year
2019 $20,4OO Phase Prior Yrs 2019 2020 2021 2022 2023 Future
2020
2021 Arc. & Eng. U U U U U U U
2022
2023 Acquisition D |z I:‘ I:‘ I:‘ I:‘ I:‘
Future
e Constructi
Total Cost $20,400 onstruction O U Il O O U O
2019 Proposed
County %ost $20,400 Comments:
9. Funding Distribution: 11. Impact on Operating Budget:
Amount
Federal 2019 Succeeding Years
A. Personnel Services
State B. Contract Services
C. Fixed Costs
County $20,400 D. Utility Costs
E. Materials & Supplies
Other F. Equipment
G. Estimated Annual Debt Service
Total $20,400 H. Other
Total
10. Recommended Funding
Sources: Comments:
Dos Rios Water Capital Reserve None

12. Responsible Department:

Public Works Department
13. Responsible Person:

Total Score:

14. Date:

Marlene D. Crosby

May 31, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies)

Architectural, Engineering and Inspection (15% of B)

Permits

Utilities

Furnishings

Acquisition/Purchase $20,400
Other Costs (Specify)

Tommoowp

TOTAL: $20,400

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum
P : . 3
number of citizens can identify?
2. Does the project result in maximum benefit to the 3
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 4
year or less pay back on the investment dollar?
4. Does the project require speedy implementation in 5

order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 4
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”

Yes | No Comments

8. Is the project necessary to meet Federal, State, or ] =
Local legal requirements?

3 2015-2018

We have two high service pumps that are both over 20 years
; ; [ f old. These pumps push the water from the plant into the tanks
9. Does the project pro';/lde for andfor improve public |z |:| and into the distribution system. Failure would result in our
health and/or safety” customers in Dos Rios and Antelope Hills not having potable
water,

10. Does the project directly relate to the Board of ] =
County Commissioners’ stated strategic results?

11. Is the project necessary to fulfill a contract ] =
obligation?

12. Is the project urgently needed? O X

Section Four — Personal Judgment
Check One:
What is your overall personal judgment of the priority of this project? 1. Deferrable
2. Desirable
3. Necessary

4. Urgent

OoxXOO
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Gunison
County

COLORADO

CAPITAL IMPROVEMENT PLAN
PROJECT REQUEST FORM
2019-2023

1. Program Category:

Water and Sewer

2. Project Title: 3. Project No.:

Water Treatment Plant Intake Pumps WS-5

4. Description:
Intake Water Pump

Floway Pump Model 8 JOH
350 gallons per minute

Delivers raw water to the filter
units to make finished water

5. Site Requirement:

None required

6. Justification:

There are two intake pumps at the water plant. They are alternated each month so
that one pump does not just sit idle for years. This also has helped extend the life of
the pumps by splitting the run times between two pumps. Normal life expectancy of a
pump would be 8-10 years. Currently our pumps are approaching 23 years old. In
the next five years we may need to replace at least one of the pumps. It may be
possible to do a rebuild on one or both pumps, however it would be wise to have the
ability to replace a pump with a new pump if needed.

7. Total Project Cost: 8. Schedule:

County Cost

Prior Yrs Cost Year

2019 Phase Prior Yrs 2019 2020 2021 2022 2023 Future

2020 20,400

202 —$20400 | see | O O O O O O O

2022

2023 Acquisition |:| |:| & |:| |:| |:| |:|

Future

Total Cost $20,400 Construction O O U l O O O
2019 Proposed Comments:

9. Funding Distribution:
Federal

State

County $20,400
Other

Total $20,400

10. Recommended Funding ‘
Sources:

Dos Rios Water Capital Reserve

11.

Impact on Operating Budget:

Amount

2019 Succeeding Years

Personnel Services

Contract Services

Fixed Costs

Utility Costs

Materials & Supplies
Equipment

Estimated Annual Debt Service
Other

TeoTmoow >

Total

Comments:

12. Responsible Department:

Public Works Department

Total Score:

13. Responsible Person:

Marlene D. Crosby

14. Date:
May 31, 2018
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CAPITAL IMPROVEMENT PLAN
Supplementary Data

Section One — Supplementary Cost Data

Land Cost

Construction Cost (Including Approx. 10% Contingencies)

Architectural, Engineering and Inspection (15% of B)

Permits

Utilities

Furnishings

Acquisition/Purchase $20,400
Other Costs (Specify)

Temmoowp

TOTAL: $20,400

Project Rating (See Instructions):

Section Two — Weighted Criteria

Rate each criterion listed below on a scale of 1 to 4 based on the following rating key:

Raw Score Explanation
1 Project does not meet criterion
2 Project meets criterion poorly
3 Project meets criterion satisfactorily
4 Project meets criterion very well
Score Comments
1. Does the project meet a need with which a maximum 3
number of citizens can identify?
2. Does the project result in maximum benefit to the 3
community from the investment dollar?
3. Does the project conserve energy and/or provide a ten- 4
year or less pay back on the investment dollar?
4. Does the project require speedy implementation in 2

order to assure its success of maximum effect?

5. Does the project improve or expand upon existing
county services where such services are recognized 4
and accepted as necessary and effective?

6. Does the project relate specifically to other existing or
proposed programs?

7. Has the project been requested previously?

(See instructions for scoring information.)

Section Three — Amplified Criteria

NOTE: You MUST provide specific information justifying any boxes marked “Yes”
No Comments

X

3 2015-2018

8. Is the project necessary to meet Federal, State, or
Local legal requirements?

The plant has two intake pumps that are over 20 years old.
They pump water from the river into the plant for treatment.
Failure could result in reduced production of potable water to
meet the needs of our users.

9. Does the project provide for and/or improve public
health and/or safety?

10. Does the project directly relate to the Board of
County Commissioners’ stated strategic results?

11. Is the project necessary to fulfill a contract
obligation?

000 x (O
MK K| O

12. Is the project urgently needed?

Section Four — Personal Judgment

Check One:
1. Deferrable

What is your overall personal judgment of the priority of this project?

2. Desirable
3. Necessary
4. Urgent

OoxOO
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TREASURER'S MONTHLY REPORT FOR JULY 2018

FUNDS BEGINNING ENDING
BALANCE RECEIPTS DISBURSEMENTS |BALANCE

COUNTY FUNDS $ $ $ $

Due from Tre-County General 12,930,785.79 512,616.05 (1,007,985.45) 12,435,416.39
Due from Tre-Road & Bridge 3,259,683.22 45,446.77 (176,244.94) 3,128,885.05
Due from Tre-Human Services 858,495.76 22,118.83 (116,889.54) 763,725.05
Due from Tre-Public Health Agency 6,128.76 60,152.13 (46,699.65) 19,581.24
Due from Tre-Conservation Trust 76,377.03 77.38 - 76,454.41
Due from Tre-Bond Fund 16,552.91 16.77 - 16,569.68
Due from Tre-Airport 981,736.20 55,418.71 (111,907.49) 925,247.42
Due from Tre-Sales Tax 684,707.34 36,440.83 (13.82) 721,134.35
Due from Tre-Land Preservation 654,056.61 38,352.50 - 692,409.11
Due from Tre-Mosquito 61,331.97 2,583.46 (29,229.83) 34,685.60
Due from Tre-Sage Grouse 84,114.26 81.05 (4,115.49) 80,079.82
Due from Tre-Risk Management 568,553.81 576.05 - 569,129.86
Due from Tre-Airport Construction 99,701.34 12,868.24 - 112,569.58
Due from Tre-Capital Projects 262,574.33 35.12 (227,913.86) 34,695.59
Due from Tre-Sewer 1,651,764.12 134,232.55 (59,086.59) 1,726,910.08
Due from Tre-Water 151,681.31 192.83 (18,444.02) 133,430.12
Due from Tre-Solid Waste 126,342.20 78,752.80 (118,536.79) 86,558.21
Due from Tre-Housing Authority 109,706.53 39,755.98 (3.99) 149,458.52
Due from Tre-Gunn Sr Housing 33,442.59 7,308.91 - 40,751.50
Due from Tre-Assisted Living 9.90 3,040.65 (3,040.65) 9.90
Due from Tre-Internal Service | 1,601,179.05 109,754.37 - 1,710,933.42
Due from Tre-Internal Service I 845,390.44 823.13 (32,962.67) 813,250.90
Due from Tre-Insurance Trust 1,988,638.52 9,386.78 (6,697.42) 1,991,327.88
Due from Tre-Local Marketing District 790,225.83 724.05 (75,595.08) 715,354.80
Due from Tre-Rural Trans Auth 3,085,017.15 5,312.36 (213,986.84) 2,876,342.67
Due from Tre-Public Trustee Agency 911.91 11,000.00 (5,096.31) 6,815.60
Due from Tre-Series 2010 Bond Reserve 227.26 0.23 - 227.49
Due from Tre-Terminal Construction 662,865.93 671.60 - 663,537.53
Due from Tre-Courthouse Renovation 69.19 - - 69.19
Due from Tre-Series 2013 Bond Reserve - - - -
Due from Tre-Assessor Fees - 581.33 (581.33) -
Due from Tre-Treas Fees - 33,978.57 (33,978.57) -
Due from Tre-Health Claims 5,553.12 172,970.38 (151,621.12) 26,902.38
Due from Tre-Landfill Closure 856,305.85 5,603.53 - 861,909.38
Due from Tre-Landfill Cons Resv 244,796.79 17,836.95 - 262,633.74
Due from Tre-Payroll Clearing 28,354.39 622,732.32 (631,117.69) 19,969.02
Due from Tre-Sewer Reserve 96,160.00 - - 96,160.00
Due from Tre-Water -Restricted 57,088.00 - - 57,088.00
Due from Tre-Sr Housing Deposits 13,285.06 120.57 - 13,405.63
Due from Tre-Accounts Payable Clearing 302,038.58 2,018,100.24 (1,898,760.73) 421,378.09
Due from Tre-Finance Revenue Clearing - 1,045,975.05 (1,045,975.05) -
Due from Tre-Water Resource 88,688.18 89.86 - 88,778.04
Due from Tre-Workforce Impact Fees 909,057.53 27,135.80 (175,263.66) 760,929.67
Due from Tre-Living Community 119,816.06 23,511.52 (120,101.54) 23,226.04
COUNTY FUNDS TOTAL 34,313,414.82 5,156,376.25 (6,311,850.12)] 33,157,940.95
CITIES AND TOWNS $ $
Due from Tre-Crested Butte General 41,538.29 14,674.13 (41,700.09) 14,512.33
Due from Tre-Crested Butte Street/Alley 111,828.17 24,454.06 (112,561.80) 23,720.43
Due from Tre-Gunnison City General 57,651.60 18,623.36 (58,052.40) 18,222.56
Due from Tre-Marble General 3,519.02 689.43 (3,529.32) 679.13
Due from Tre-Mt Crested Butte General 113,881.52 29,140.46 (116,150.48) 26,871.50
Due from Tre-Pitkin General 1,909.09 940.37 (1,924.00) 925.46
CITIES AND TOWNS TOTAL 330,327.69 88,521.81 (333,918.09) 84,931.41
SCHOOLS $ $
Due from Tre-Gunn RE1J Gen 174,604.13 434,822.72 (179,450.61) 429,976.24
Due from Tre-Gunn RE1J Bond 41,096.72 153,485.34 (42,973.94) 151,608.12
Due from Tre-Delta 50J General 6,752.40 12,213.06 (6,810.60) 12,154.86
Due from Tre-Delta 50J Bond 7.75 974.42 (19.38) 962.79
Due from Tre-Montrose RE1J General 1,073.05 3,590.59 (1,080.27) 3,583.37
Due from Tre-Montrose RE1J Bond 86.40 515.40 (86.40) 515.40






Due from Tre-Reij 2014 Mill Override 22,094.73 82,643.41 (23,309.90) 81,428.24
SCHOOLS TOTAL 245,715.18 688,244.94 (253,731.10) 680,229.02
IMPROVEMENT DISTRICTS $ $ $
Due from Tre-Library Dist 146,739.20 29,687.12 (147,981.77) 28,444.55
Due from Tre-CO River Water CD 23,897.86 5,617.25 (24,092.85) 5,422.26
Due from Tre-Reserve MD2 14,030.46 2,120.58 (14,072.71) 2,078.33
Due from Tre-Mt Crested Butte DDA 64,078.35 14,435.55 (64,511.18) 14,002.72
Due from Tre-Bostwick Park Water CD 226.73 111.93 (229.64) 109.02
Due from Tre-Crawford Water CD - - - -

Due from Tre-Crested Butte South MD 65,343.40 14,852.19 (65,780.44) 14,415.15
Due from Tre-Mt CB Water/San 140,207.52 35,655.22 (143,035.02) 32,827.72
Due from Tre-East River Regional SD 12,326.29 4,127.38 (12,498.00) 3,955.67
Due from Tre-Cemetery 23,543.29 6,946.98 (23,741.25) 6,749.02
Due from Tre-Gunn Co Metro Rec Dist 44,607.33 12,223.22 (45,041.44) 11,789.11
Due from Tre-N Fork Water CD 8,070.80 238.82 (8,074.52) 235.10
Due from Tre-Skyland MD 79,908.70 19,738.63 (80,376.86) 19,270.47
Due from Tre-Upper Gunn Water CD 148,958.03 40,622.26 (150,409.82) 39,170.47
Due from Tre-Crested Butte Fire PD 349,020.68 89,871.71 (352,641.02) 86,251.37
Due from Tre-Gunn Co Fire PD 83,422.33 24,720.22 (84,145.71) 23,996.84
Due from Tre-Carbondale & Rural Fire PD 17,942.16 4,045.50 (18,037.31) 3,950.35
Due from Tre-Ragged Mt Fire PD 48,908.47 1,226.45 (48,918.55) 1,216.37
Due from Tre-Arrowhead Fire PD 5,268.08 1,087.88 (5,293.09) 1,062.87
Due From Tre-Reserve MD#2 BOND 2016A 56,512.35 9,013.72 (56,681.21) 8,844.86
Due From Tre-Reserve MD #2 BOND 2016B 8,781.90 1,289.11 (8,781.90) 128911
Due From Tre-Reserve MD #2 BOND 2016C 7,049.79 1,034.80 (7,049.79) 1,034.80
IMPROVEMENT DISTRICTS TOTAL 1,348,843.72 318,666.52 (1,361,394.08) 306,116.16
MISC CONTROL $ $ $
Due from Tre-Clerk & Recorder 480,143.96 538,393.15 (536,170.98) 482,366.13
Due from Tre-Clerk Sales Tax 12,036.09 73,677.14 (85,713.23) -

Due from Tre-SOT - 241,982.18 (241,982.18) -

Due from Tre-State Auto - 203,309.60 (203,309.60) -

Due from Tre-Clerk ST Domestic Abuse - 760.00 (760.00) -

Due from Tre-Clerk State Registrar - 114.00 - 114.00
Due from Tre-Clerk State Specific - 1,575.70 (1,575.70) -

Due from Tre- State Tech 2.00 Surcharge - 1,108.00 (1,108.00) -

Due from Tre-Range Improvement Dist 3 3,901.97 - (3,901.97) -

Due from Tre-Sheriff Commissary 16,277.77 - - 16,277.77
Due from Tre-Inmate Trust 22,856.68 681.00 (13,102.06) 10,435.62
Due from Tre-Investment Interest - 51,864.66 (51,864.66) -

Due from Tre-Treas Deed 790.37 1,131.05 (1,393.28) 528.14
Due from Tre-Unused Remittances 807,061.56 2,187.55 (3,086.54) 806,162.57
Due from Tre-Elected Official Fees Clrg 23,335.65 46,868.18 (43,818.80) 26,385.03
Due from Tre-GV Regional Housing Authority| - - - -

MISC CONTROL TOTAL 1,366,404.05 1,163,652.21 (1,187,787.00) 1,342,269.26
GRAND TOTALS 37,604,705.46 7,415,461.73 (9,448,680.39)  35,571,486.80

TO THE HONORABLE PHIL CHAMBERLAND, CHAIRMAN OF THE BOARD OF COUNTY COMMISSIONERS OF

THE COUNTY OF GUNNISON, IN THE STATE OF COLORADO:

The preceding is a full and accurate account of all moneys, received and disbursed, and all payments received
in account thereof of every name and descriptions whatsoever in the office of the County Treasurer,
within and for the aforesaid county for the month of July 2018.

Phil Chamberland

Chairman of the Board of County Commissioners

Debbie Dunbar

Gunnison County Treasurer

DATE:

Date Accepted:






Gunnison County Treasurer

Investment Report
31-Jul-18
CASH AND CHECKING GL# BALANCE RATE TYPE MATURITY/LENGTH
Cash on Hand 1100 153,921.72 Cash | [N/A
Bank of the West 1101 888,691.71 0.00% Chkg | [N/A
Bank of the West CC 1103 54,022.5§| 0.00% Chkg | [N/A
Bank of the West MM 1104 2,719,287.52 0.37% MMA | [Mo
Wells Fargo Warrant Clearing 1145 461,240.53 0.00% Chkg | [N/A
Wells Fargo Revenue Clearing 1147 713,185.71 0.03% Chkg | [Mo
Colotrust Plus 1118 2,825,712.29:‘ 2.21% Pool Mo
C-Safe 1121 982,419.79 2.10% Pool [ [Mo
Great Western Bank MM 1105 2,033,991.12 0.30% MMA | [Mo
Gunnison Bank and Trust 1102 154,161.68 0.00% MMA | [Mo
Solera Savings 1161 1,009,525.53 0.45% MMA | |Quarterly
Cobiz Hospital Reserve 1439 378,983.05 0.55% MMA | [Mo
Cobiz Money Market 1453 382,172.41 0.55% MMA | [Mo
Investment Clearing 1199 41,353.36 0.08% MMA | [Mo
TOTAL CASH AND CHECKING 12,798,669.01 35.97%
INVESTMENTS
1st Source Bank CEW0 1398 243,314.40 1.45% CD SA/Mat 7/29/19 - 4yrs
Ally LWJ8 1384 244,666.80 1.60% CcD SA/Mat 12/10/18 - 3 yrs
American Express Centurion DMé2 1355 238,333.55 1.80% cD SA/Mat 12/1/20 4 yrs
American Express CAH3 1465 - 0.00% 0| [MATURED
Bank of New England KAL2 1326 245,080.85 3.15% CD SA/Mat 7/29/22 4 yrs
Bank West CFZ9 1371 234,714.90 1.40% CD M/Mat 5/24/21 - 4yrs 5mo
Barclays Bank KKR7 1344 236,868.45 2.25% CD SA/MAT 7/26/22 Syrs
Beneficial Bank QBRé 1370 233,832.90 1.50% CD SA/Mat 9/13/21 4 yrs
Berkshire Bank 1GR8 1353 239,979.95 2.00% CD SA/Mat 12/30/20 4 yrs
BMW Bank AKJ2 1343 238,375.20 2.10% CD SA/Mat 9/15/21 4yr
Brickell Bank DAK7 1346 242,951.80 1.65% CD M/Mat 8/30/19 2 yr
Capital One Bank 05SQ4 1397 241,592.05 2.20% CD SA/Mat 6/24/20 - 5 yrs
Capital One E4Sé6 1396 243,873.00 1.95% CcD SA/Mat 7/15/19 - 4 yrs
Cathay Bank IMQ5 1328 243,556.95 3.15% CcD SA/Mat 6/8/2023 5 yrs
CIMB JAM7 1347 235,886.00 2.10% CcD Q/Mat 6/16/22 5yr Callable
Citibank QK40 1330 243,213.95 3.10% CcD SA/MAT 5/4/23
Comenity Cap BK Utah ARG3 1466 237,654.90 1.25% CcD SA/Mat 8/3/20 - 4 yrs
Commercial Bank 2HE3 1368 235,302.90 1.35% CD SA/Mat 3/15/21 4 yrs 6 mo
Community Banks of Colorado 1357 252,822.22 1.70% cD ANNUAL/MAT 5/14/20 27 mo
Compass Bank PFD3 1447 244,720.70 2.00% CcD SA/Mat 10/9/18 - 5 yrs
Discover Bank 2DG4 1477 242,812.15 1.90% cD SA/Mat 1/28/20 5 yrs
Enterprise Bank RJC1 1369 233,134.65 1.40% cD M/Mat 9/23/21 4 yrs
Everbank DH52 1385 239,832.95 2.00% CcD SA/Mat 1/19/21 - 5yrs
Farmers & Merchants Bank TAS7 1391 247,883.44 1.35% cD SA/Mat 10/9/18 - 3 yrs
FFCB FRL3 1386 244,385.00 1.89% AG SA/Mat 11/25/20 - 5 yrs Callable
FFCB GJV8 1376 489,455.00 1.20% AG SA/MAT 1/6/2020 Callable
FFCB GXX8 1363 475,153.00 1.34% AG SA/MAT 10/13/20 Callable
FFCB HE58 1341 483,690.00 2.16% AG SA/MAT 10/11/22 Callable
FFCB JDA4 1336 494,405.00 2.94% AG SA/MAT 2/15/23 Callable
FHLB 8NRO 1373 530,496.00 1.12% AG SA/MAT 10/11/19 Callable
FHLB A2K3 1359 480,110.00 1.70% AG SA/MAT 11/26/21 5yrs Callable
FHLB B6Q4 1349 482,805.00 2.08% AG SA/MAT 4/27/22 5 yrs Callable
FHLB CX82 1339 485,405.00 2.38% AG SA/Mat 12-/5/22 5 yrs Callable
FHLB DT51 1332 494,335.00 3.00% AG SA/Mat 3/29/23 5 yrs Callable
FHLMC 7577 1392 493,055.00 1.12% AG SA/Mat 10/29/20 - 5 yrs Steps & Call
FHLMC 9RRO 1377 483,773.40 1.25% AG SA/Mat 6/30/21 - 5yrs callable
FHLMC A474 1351 486,590.00 2.20% AG SA/MAT 2/28/22 5 yrs callable
FHLMC BNAé 1349 483,995.00 2.05% AG SA/Mat 5/25/22 5 yrs Callable
FHLMC BVU3 1345 492,705.00 1.55% AG SA/Mat 12/27/19 2.5 yrs callable
FHLMC E6H8 1331 498,060.00 3.15% AG SA/MAT 5/2/23 5YRS CALLABLE
FHLMC EBQ2 1329 500,085.00 3.14% AG SA/MAT 5/17/23 CALLABLE
FHLMC SBYO 1337 490,540.00 2.55% AG SA/Mat 1/30/23 Syr callable
FHLMC SCM5 1335 490,785.00 2.70% AG SA/Mat 2/28/23 Syr Callable
FNMA 32G9 1366 394,196.00 1.13% AG SA/MAT 8/28/19 3 yrs callable
FNMA 37Y4 1374 476,110.00 1.30% AG SA/Mat 7/27/21 - 5 yrs callable
FNMA 4Q36 1340 484,190.00 2.20% AG SA/MAT 10/26/22 Callable
Freedom Bank CAB¢Y 1365 108,287.30 1.15% CD SA/MAT 9/23/20 4 yrs
Goldman Sachs JSG7 1399 244,095.95 1.55% CD SA/Mat 4/29/19 -4 yrs
Gunnison Savings and Loan 6020 1106 500,000.00 1.71% cD M/Mat 1/17/22 - 5 yrs
Gunnison Savings and Loan 8721 1335 500,000.00 2.70% cD M/,AT 2/14/23
Guliford Savings Bank 4ANé 1362 233,396.80 1.45% CD SA/Mat 10/12/21 5 yr Callable
HSBC Bank YGK7 1350 239,661.45 2.45% CD SA/Mat 3/21/22 callable
JP Morgan Chase Y5NO 1375 234,795.75 1.45% AG SA/Mat 7/15/21 - 5 yrs Callable
Legacy Bank 9156 1402 206,327.40 1.01% CD Q/Mat 7/21/19 - 25 mo
Lincoln 1st Bank LAL8 1360 238,916.65 1.30% CD M/Mat 5-18-20 3yr 6 mo
Morgan Stanley ME31 1338 198,708.00 2.10% CD SA/Mat 12/30/19 2 yr
Mountain View Bank 1383 250,000.00 1.25% CD M/Mat 1/14/19 - 18 months
Northern Bank & Trust QBQO 1367 239,298.85 1.30% CD M/Mat 3/13/20 3 yrs 6 mo callable
Peoples United Bank QLMé 1483 228,670.60 1.85% cD Q/Mat 1/21/20- 5 yrs
Private Bank & Trust GUU9 1478 243,463.85 1.90% cD SA/Mat 1/23/20 - 5 yrs
Redstone Bank 0776 1449 245,000.00 1.75% CD M/Mat 11/8/20 - 3 yrs
Sallie Mae 0112 1472 243,924.45 2.15% CD SA/Mat 10/8/19 - 5 yrs
State Bank of India NY 5KL4 1333 241,312.75 2.90% CD SA/Mat 3/29/23 5 yrs
Stockmens Bank 1372 245,000.00 1.40% CD Q/Mat 7/20/21 - Syrs
Synchrony Bank WLV8 1381 238,759.85 1.70% CD SA/Mat 3/4/21 - 5yrs
Third Federal § & L QBQ0O 1342 240,374.40 1.90% CD SA/Mat 9/15/20 4 yrs
Toyota Financial MJAO 1327 246,144.15 3.40% CD SA/Mat 7/24/23 Syrs
US Treasury 8167 1352 476,230.00 1.88% AG SA/Mat 10/31/21 4 yrs
Verus Bank LBTO 1364 236,955.87 1.35% CcD M/Mat 10/25/21 5 yr
Washington Trust Co 7HX2 1359 239,570.80 1.45% CcD SA/Mat 5/28/20  3.5yrs
Webster Bk NJU9 1462 244,174.35 1.90% CcD SA/Mat 7/9/19 - 5 yrs
Wells Fargo Bank TTT4 1488 244,747.65 1.25% CcD SA/Mat 4/30/20 - 5 yrs Callable
TOTAL INVESTMENTS 22,782,544.93 64.03%
Cash per Treasurer's Ledger 35,581,213.94 100.00%
Plus Pending Disbursements (9.728.15)
Total Due to All Funds 35,571,485.79
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Denied Senior Property Tax Exemption Hearing; Stev

Action Requested: Other Hearing on Senior Property Tax Exemption Denial

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

Hearing regarding Senior Property Tax Exemption Denial - S. Eberhardt
Hearina must be condiicted hv 9/1/18 ner the statute.

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org

Finance Review: @ Required O Not Required

Comments:
No concerns. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 8/15/2018
County Attorney Review: @ Required O Not Required
Comments:

ok db 8/16/18

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 8/16/2018

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 8/16/2018
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 15

Agenda Date: 8/21/2018

Revised April 2015





Gunnison County Assessor’s Office
221 North Wisconsin Street, Suite A
Gunnison, CO 81230

970.641.1085

July 25, 2018

THAIEN)
Steve A. Eberhardt 1
PO Box 105 i

Parlin, CO 81239 ay: u?ga‘»i;‘g‘

Dear Mr. Eberhardt,

Thank you for your application for the Senior Property Tax Exemption. While processing
your application, we noticed that you previously had a Grand Junction, Colorado mailing
address on our records. As part of our confirmation process we also review voter
registration records to verify residency. According to these records it appears that you
are registered to vote in Delta County. This indicates that your primary residency is not
in Gunnison County.

In order to qualify for the Senior Property Tax Exemption you must have owned and
occupied your home in Gunnison County as your primary residence for 10 consecutive
years. A person can only have one primary residence at a time. Based on this factor,
you do not appear to meet the residency requirement for this exemption in 2018.

Consequently, the Assessor’s Office must deny your application for the Senior Property
Tax Exemption for the year 2018. If you wish to apply again later, we will reconsider your
application at that time. You may also contest this denial by requesting a hearing before
the County Board of Equalization (CBOE) no later than August 15, 2018. The CBOE can be
contacted by phone at (970) 641-0248 or by mail at 200 E Virginia St, Gunnison, CO 81230.

Sincerely,

eSS

Vicki Hildreth
Deputy Assessor
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Gunnlson Gunnison County Administration
Phone: (970) 641-0248 * Fax: (970) 641-3061
County www.GunnisonCounty.org

COLORADO

August 14", 2018

Steve Eberhardt
PO Box 105
Parlin, CO 81239

Re: Senior Property Tax Exemption Denial - Eberhardt
Dear Property Owner,

The Gunnison County Board of Equalization will hear the above referenced petition regarding the
Senior Property Tax Exemption denial on Tuesday, August 21, 2018 beginning at 9:00AM.
Petitions will be heard in the order that they appear on the agenda. Agendas will be posted on the
Gunnison County website at http://www.gunnisoncounty.org/177/Agendas-Minutes-Portfolios by
Friday August 17,2018 at 5:00pm. The hearing will be held in the Board of County Commissioners
Meeting Room, located in the Gunnison County Courthouse at 200 E. Virginia Ave, 2™ Floor
Gunnison, CO 81230. Please read the following information carefully: You may appear before the
Board in person, via telephone conference call, appear with your representative, or have your
representative appear on your behalf.

Please contact us at (970) 641-7600 or emense@gunnisoncounty.org prior to the hearing date to
make a special request for a phone conference, if needed.

Sincerely,4373

Ay Mense

Liz Mense
Administrative Assistant I11

Cc: Gunnison County Assessor’s Office
Petitioner/Agent

200 East Virginia Avenue » Gunnison, CO 81230





SHORT FORM: PROPERTY TAX EXEMPTION FOR SENIORS

m T?'sj (o3 T?' i V‘W m U County Name
Address
1 5_DE.32NFIDENTIAL JAN 24 7018 Address
SE-003-01/17 r}y /QM“&(/ Telephone and Fax Numbers

1. Identification of Applicant and Property
Applicant;s First Name, Middle Initial, and Last Name

TR fH, LEERHIEDT

Social Security Number

Date of Birth

Schedule or Parcel Numbe

Property Address (number & street name)

tole Cry Lo 77/ FIRT-ZI [0 -0 RasTio
City or Town State Zip Code Telephone Number

i Cyry co |SYZZ7 |97 e cGFY

Mailing Address (if different from pgegerty address) Check box if ownership is
— , - held in a life estate.
Lo. pryr jos 4%@/,% Co . SARZ T -

2. Age, Occupancy, and Ownership Requirements
Each question must be answered "True" to qualify using this form.

As of January 1 of this year, | am at least 65 years old. |E/True ] False

The owner of record for the property described above is either a) me, b) my spouse, or c) both of us. The

property has been owned by one or both of us for at least 10 consecutive years prior to January 1 of this year.

During periods when the property was owned by my spouse and not by me, my spouse and { were married, and

my spouse occupied the property as his or her primary residence. [E7]" True [} False

| occupy the property described above as my primary residence, and | have done so for at least
10 consecutive years prior to January 1 of this year. True ] False

3. Each additional person who occupies the property as his or her primary residence must be listed here.
{Attach an additional sheet if necessary.)

Person who also occupies property as primary residence Spouse Social Security Number
(] Yes ] No

Person who also occupies property as primary residence Social Security Number

Person who also occupies property as primary residence Social Security Number

_
4. Affidavit and Signature

I declare, under penalty of perjury in the second degree (§ 18-8-503, C.R.S8.), that the
information I.p?vided} this form and on any attachments is correct.

Signature: “'"Mﬁ@ //é? ///7? ; ; Date: //ffzg/ //5):"

Signer is: A Applicant [J Spouse [ Guardian® [] Conservator ] Attorney-in-fact*
* Authorization in the form of a court order or power of attorney is required,
Other Contact: M’ﬁ/ﬁ Telephone Number:

(relative, personal representative, etc.)

The assessor must be informed of any change in ownership or occupancy of the property
within 60 days of when the change occurs.

Mail or deliver this form to your county assessor by July 16. We recommend you obtain a receipt
when deiivering the form in person, or mail the form by certified mail. You may also call the assessor
prior to July 15 to ensure that it was received.






SENIOR PROPERTY TAX HQMESTEAD EXEMPTION
SHORT FORM

A property tax exemption is available to qualifying senior citizens
and the surviving spouses of those who previously qualified. There
are three basic requirements to qualify: 1) The qualifying senior
must be at least 65 years old on January | of the year in which he or
she applies; 2) The qualifying senior must be the property owner of
record and must have been so for at least 10 consecutive years prior
to fanuary 1; and 3) The qualifying senior must occupy the property
as his or her primary residence and must have done so for at least
10 consecutive years prior to January 1.

For those who qualify, 50 percent of the first $200,000 of actual
value of the applicant’s primary residence is exempted, The
state will reimburse the county treasurer for the lost revenue.

An applicant or married couple can apply for the exemption on
only one property and that property must be his or her primary
residence. Married couples and individuals who apply for the
exemption on multiple properties will be denied the exemption
on each property.

For the purpose of the exemption, “primary residence” is the
place at which a person’s habitation is fixed. A person can have
only one primary residence at a time. If the applicant is

registered to vote, the address used for voter registration is

considered the primary residence.  If the applicant is not

registered to vote, the address listed on automobile registrations,
income tax returns, or other legal documents may be considered
evidence of the place of primary residency.

The property must be classified by the county assessor as
residential. If the applicant owns a multiple dwelling unit
property, the exemption will only be granted to the unit
occupied by the applicant as his or her primary residence.

The social security numbers of the applicant and each
additional - person who occupies the property as his or her
primary residence are required by law, §§ 39-3-205(2)(a)(1) and
(1lI), and 8-2-128(2), C.R.S. They are used to ensure that no
individual or married couple receives the exemptlon on more
than one property.

Two application forms have been created for the exemption.
© The attached Short Form is intended for qualifying seniors who
meet each of the requirements stated above, including those who
meet the ownership requirement through ownership by their
spouse. The Long Form must be used by individuals applying
under the surviving spouse option and for applicants who fall
within certain exceptions to the occupancy and ownership
requirements.

The surviving spouse of an individual who previously qualified
is someone who was married to a senior who met each of the
application requirements on January 1 of the year of application.
Qualifications for the surviving spouse option are listed under
*Long Form Qualifications.”

Exceptions to the occupancy and ownership requirements are as
follows: 1) Ownership has been transferred to or purchased by a
trust, corporate partnership or other legal entity solely for estate
planning purposes; 2) The qualifying senior or his or her spouse
was or is confined to a nursing home, hospital or assisted living
facility; 3) The prior residence was condemned in an eminent
domain proceeding by a government entity; or 4) The prior

residence was destroyed or otherwise rendered uninhabitable by a
natural disaster.

The completed form must be submitted to the county assessor’s
office no later than July 15. If not filed by July 15, the assessor
must accept late applications through August 15. However,
applicants who file after July 15 will not have appeal rights.
You only need to apply for the exemption once and it
remains in effect for subsequent years, as long as the
property ownership and occupancy do not change. Your
county assessor has a brochure with additional information.

Short Form Qualifications

The application deadline for the attached Short Form is July 15.
The form can be used by applicants who meet each of the
following requirements.

* Age Requirement: You are 65 years old or older as of
January | of the year for which you are seeking exemption.

¢ Ownership Requirement: You are the current owner of
record and you have owned the property for at least
10 consecutive years prior to January 1 of the tax year for
which you are seeking the exemption. You do not have to
be the sole owner of the property. You can own it with
your spouse or with someone else. You can also own a life
estate in the property. :

If Your Spouse is/was the Owner. of Record. For the
purpose of the exemption, you are also considered an owner
of the property for periods during which your spouse was
the owner of record, if, during those periods, your spouse
and you were married and your spouse also occupied the
property as his or her primary residence,

® Occupancy Requirement: You occupy the property as
your primary residence, and you have done so for at least
10 consecutive years prior to January ! of this year.

Long Form Qualifications

If you quality based on one or more of the following statements,
you must use the long application form. The Long Form can be
obtained from your county assessor. The deadline for applying
is July 15,

Surviving Spouse Option: Did your spouse apply for and
receive the exemption on your residence prior to passing away?
Could your spouse have received the exemption on your
residence had he or she applied? If so, you qualify as the
surviving spouse if each of the following statements is true:

»  On January | of this year, your husband or wife met the
age, ownership, and occupancy requirements stated above
under “Short Form Qualifications.”

¥  You currently occupy the property as your primary
residence, and you did so with your spouse.

»  The property has been owned by you and/or your spouse
for at least 10 consecutive years prior to January 1 of this
year (o present.

»  If your husband or wife passed away prior to January 1,
review the Surviving Spouse Option to see if you qualify.





iceuseonly
Voter ID Number:

EEEIVE

Colorado Voter Registration Form
Fill out all fields marked with an asterisk (). Fallow the instructions for other fields, if you do not
provide all of the required information, your application to reglster to vote will nat be complete.

- Your .“glu"t' ‘o vote - P R T B ———]

e

Are you acitizen of the United States?™  Yes [~ No [
will you be at least 18 years of age on or before the next Election Day?™ Yes E/ No [
lfyou answered "No” to elther of the above questions, o not complete this form.

Ynur name

Last pame™ First name® Midd!ie name
| Larmipror— | [ Strwez | [Aarer |

If you are currently regiszered o vote wnth a dlﬁerent name, what is that name?

Your idantifying informltiou

.
Your birthdate*  (MM/DDAYYYY) 7 J Your gender Female [7] Male "

You must select one of the following and provids the requested Information®

: We a valjd Colorade Driver's License or Colorade 1D card {issued by the Dept. of Revenue) and that number ls—

: D I have not been issued a Colorado Driver's License or 1D card, but | have a Sociai Security Number & the last 4 digits are

|:| | do not have a Colorada Driver's License, ID ¢ard, or 3 Sodkal Security Number.

Y ORP CONLACE INFOPMIBEION - - oo o o e e e o e S e e
Your home address
Street address (No 2.0 Boxes)* Apt. of Unit City ar Town* ZIP Code® Colorado County

/395 [y 50 | [t | (1 24d 1 esr

when did you move to this address?™  (MM/DD/AYYYY)

. Address whetre you recalve your mail (required if different from your home address)

Malling address Apt.of Unit  City or Town State ZIP Code ;
Lo.bor /52 | L | Vgpwdern (Co | [8752Z |
Your former address
If you are changing your registration to a new address, you must provide the address where you were formerly registered to vote.
Streat adgiess (No P.O. Boxes) Apt, or Unit Clty or Town State ZIP Code
i

(4 | |

Your phone number and email
Area code Phone number Email address

770 )| Zeo 0799 |

r Select or change your political party affiliation
Select only one. {Required if you want to vote in a panty's Primary Flection or participate In a party caucus).

otin mail - Do you wish to be designated as a permanent mall-in voter? -

Yes, | want to be a permanent maikin voter and autoraticaily receive a mall-in ballot for all applicable elections.

[ No, Lda not want to be a permanent mail-in voter and if my name Is on the permarant mail-in list | want 1 removed.
! [ No, but I wouid like a mail-in ballot for this year's statewlide elections.
L If you want your mail-in ballot sent to an acidress that differs from the heme or mailing adcress you listed above, you wili need 1o fill out a separate Maikin

American Constitution [ Americans Elect ]  Democratc [] Green [ Libertarian [ Republican [ Unaffitiated B/

Ballot Apphcatlon

7 Halping with d‘¢ﬁons - e
i Iwouid hke 10 be an election |udge or poll warker Yes [}

Sign or marl: Iulow
Aviolation of the self-affimation, of whith you are about to make, s a eriminal act under Coloraca taw and you will be subject to the penalties provided by law.

Self-Afirmation: | do salemnly affiom that | am a citizen of the United States ana that on the date of the next election 1 shall have attained the age of eighteen years
and shall have resided in the state of Colorado at least 30 days and in my present precinet at least 30 days before the efection, FRurther affim that the present address |
listed hereirt is my sole legal place af residerice and that | cialn na cthier place as miy legal residence. | am aware that | can only legally vote In one place in any election
and if | register to vote In Colorado | am also considered a resident of Colorado for Income 1ax and motors vehicle registration and opedtion.

Witness Signature Date
(' you are registering for a Malkin Ballot and are unable to sign, you must make a

Stgnature or Mark*

ark and a witness 1o the mark must sign hers).

i
i
L

505 Approved $-30-12 [sections 1-2-204, 1-2-501, 1-8-104. CRS]






History is only availuble for certified clections

r~Search

13/06/2012 2012 Delta County Gener... 003-54

Bailot Datails

Election Date  From | - To | Saarch
Election Date iption Baliot Party Voted | Status ] voting Method | County Voted
13/05/2013 2013 Delta County Coordi... CNTY-SCH  No Data Voted Ahsentee Mail Defta

No Data Voted Absentee Mail Delta






Colorado Voter Registration Form Fill out all fields marked with an asterisk *) _ o
i+ Are you a citizen of the United States? (53r&s  [ONe  Ifyou answered "No", do not complete this form,

Eligibility

= < — — . —

Name BT TT W A7 : A

LastName’ ™ * First Name iddle Name Suffix

A ' Remember to write B(f‘have avalid CO Driver's License or 10 card.
Identification your birth date befow. _!'ff? t!m aumber here: -
Provide your birth date ¥ do not have a CO Driver's License or 1D card. '
arayour identication - Q - ‘g_:vi? J Write the last four digits of your SSN here: X X x-xx-
infarmation. e e e e
" [:] 1do not have a Colorado Driver's License, IO card, or a Social Security Number.
Gt eCry p 77/ Chtrer i/
Unit Number * City &r Town

* Address (nc P.Q. Boxes)

¥ co 2 y '
e AL T frysen E@mvm

D I am homeless. This is a iocation | regularly retutn to. | have also pravided a mailing addres cticfABf () & 1918

The address
where you live

The address B [ some a5 above [~ O Box [O5 STURNIBON COuNTY
: Address h

where you ﬁ . ;

receive mail BRLII Co &g&gz
¥ City or Town State Zip Code

Thg address to B [ same as above

mail your ballot [ Address

The County will mail your :

baliot here until you say

otherwise, City or Town State Zip Code

§ 1 would like to be a mernber of the following politicat party:

Political affiliation 1 (] American Constitution ] Democratic [] Green [[] tbertarian [] Republican ] uniy
Choose anly 7a.or 7b - D Iwould like to be Unaffiliated, but | want to receive the following party's ballot in the nem; primary election:
(] Al Major Pasties’ Ballots (] American Constitution [ bemocratic [] Green 7] vibertarian [[] Republican [ uniry
D | am not updating a current record |:] 1 am no longer cverseas D tam no fonger absent from Colorado due to military service
Updating a
current record? : -
. Previous home address Previous legal name

If s0, you myst provide the
applicable changes here.

; Previous mailing address Previous party affiliation

B3 Warning: It is a Class | misdemeanor to swear of affirm falsely as to your qualifications to vote.
i Self-Affirmation: | 2ffirm that | am a citizen of the United States; [ have been a resident of the state of Colorado for at least twenty-two days
i immediately prior to an election In which [ intend to vote; and | am at least sixteen years old and understand that | must be eighteen years old to be
 eligible to vote. | further affirm that my present address as stated herein is my sole legal place of residence, that I claim no other place as my legal
esidence, and that | understand that | am committing a felony if | knowingly give false information regarding my place of present residence. | certdy
k. under penalty of perjury that | meet the registration qualffications; that the information | have provided on this application is true to the best of my

i knowledge and belief: and that | have not, nor will I, cast move than one ballotin any election.

Declaration o

TR oty

* Date Witness Signature Date

* Signatufe or mark
¥ you are unable to sign, you must make a mark and have the mark witnessed by another person.

[ t would like to be an eiection judge

Phore number with area code Gender Identity

Optional
information

1 want to receive election information by email:
F (You will not receive a ballot by email) Ernail address

Secretary of State Approved 03-13-18 Form 100 {Article 2, Title 1, CRS)
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Human Services; Draft 6/19/2018 Minutes

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
The draft 6/19/2018 Human Services meeting minutes are attached for consideration.

Fiscal Impact:

Submitted by: Josh Ost Submitter's Email Address: [0st@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 8/2/2018
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 1

Agenda Date: 8/21/2018

Revised April 2015





GUNNISON/HINSDALE BOARD OF HUMAN SERVICES
MEETING MINUTES
June 19, 2018

The June 19, 2018 meeting of the Gunnison/Hinsdale Board of Human Services was held in the Board of
County Commissioners’ meeting room located at 200 E. Virginia Avenue, Gunnison, Colorado. Present
were:

Phil Chamberland, Chairperson Joni Reynolds, Health and Human Services Director
Susan Thompson, Vice-Chairperson (VIA PHONE) Josh Ost, Deputy County Clerk
Jonathan Houck, Commissioner Other Persons Present as Listed in Text

John Messner, Commissioner

CALL TO ORDER: Chairperson Chamberland called the meeting to order at 11:37 am.
AGENDA REVIEW: There were no changes to the agenda.

MINUTES APPROVAL: Moved by Commissioner Houck, seconded by Commissioner Messner to approve
the minutes of the 4/17/2018 Gunnison/Hinsdale Board of Human Service Meeting. Motion carried
unanimously.

PROGRAM UPDATE; CHILD SUPPORT SERVICES: Child Support Services Specialist Maggie Nielsen
was present for the discussion. She gave an update on her services for the County including the most
recent conference that was held in Crested Butte. CSSS Nielsen reported that Hinsdale County had won
award for most improved County for collecting current support at the conference and Gunnison County
won the outstanding small county award for the second year in a row. She discussed the process in the
County for child support services and the future guidelines that may be coming from the State.

STAFFING UPDATE: HHSD Reynolds reported on the staffing changes in her department. There are
currently two vacant positions which are an Eligibility Technician and a Public Health Nurse position.

BUILDING UPDATE: HHSD Reynolds stated the hope is the building remodel at the Family Services
Building will be completed in August.

NEXT MEETING: The next meeting was scheduled for August 21, 2018.

ADJOURN: The meeting was adjourned at 12:03 pm

Minutes Prepared By:

Josh Ost, Deputy County Clerk

Minutes Approved (insert date):

Phil Chamberland, Chairperson

Gunnison/Hinsdale Board of Human Services -1-
Minutes of June 19, 2018
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: Gunnison/Hinsdale DHS Financial Report

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:
Summary:
Gunnison/Hinsdale DHS Financial Report
Fiscal Impact:
Submitted by: Kelly Weak Submitter's Email Address: kweak@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:
Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 8/17/2018
County Attorney Review: O Required @ Not Required
Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\khaase Discharge Date: 8/17/2018
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 8/21/2018

Revised April 2015





Gunnison/Hinsdale DHS Financial Report
for the Period Ending
June 30, 2018

Expense
155 HB 1451
340 Colorado Works (TANF)
340 Child Care
350 County Admin
350 Adult Protective Services
360 Child Welfare
360 Core Services
365 Child Support Enforcement
380 LEAP
380 Aid to Needy Disabled
380 Old Age Pension
380 Medical Transportation
380 Food Assistance
380 Grants

Signatures

Director, Gunnison/Hinsdale DHS

Chair, Gunnison/Hinsdale Board Human Services

YTD Expense

YTD Expense

Estimate of

Gunnison Hinsdale Total Gunnison County Only $$
62,076.47 - 62,076.47 -
114,472.80 9,445.22 123,918.02 22,894.56
91,662.14 17,168.50 108,830.64 18,332.43
211,490.08 309.78 211,799.86 42,298.02
43,194.32 - 43,194.32 8,638.86
472,042.70 42,967.16 515,009.86 94,408.54
92,072.31 4,501.44 96,573.75 18,414.46
41,857.78 501.75 42,359.53 14,231.65
94,808.54 6,263.29 101,071.83 -
6,785.92 - 6,785.92 1,357.18
41,974.07 - 41,974.07 -
14,507.59 5,104.20 19,611.79 -
639,253.20 25,214.78 664,467.98 -
29,133.75 - 29,133.75 -
1,955,331.67 111,476.12 2,066,807.79 220,575.70






Gunnison/Hinsdale DHS Financial
Report for the Period Ending

June 30, 2018 Gunnison Gunnison Hinsdale Gunnison Hinsdale Gunnison Gunnison Hinsdale Gunnison Hinsdale Gunnison Hinsdale Gunnison Hinsdale Gunnison Hinsdale Gunnison Hinsdale Gunnison Hinsdale Gunnison Hinsdale Gunnison Hinsdale Gunnison Gunnison Hinsdale Grand
155-0 340-1 340-6 340-1 340-6 350-2 350-2 350-7 360-1 360-6 360-2 360-7 365-1 365-6 380-1 380-6 380-21 380-71 380-22 380-72 380-23 380-73 380-32 380-82 380-00
Expense HB 1451 CO Works CO Works Child Care Child Care Cty Admin APS Cty Admin__| Child Welfare | Child Welfare | Core Svcs Core Sves | Chid Supp Enf | Chld Supp Enf LEAP LEAP AND AND OAP OAP Med Trans Med Trans Food Assist | Food Assist | Public Assist Totals Totals Totals
5110 |SALARIES-DEPT HEAD/SUPERVISOR 2,109.60 60,807.60 8,438.40 71,355.60 - 71,355.60
5111 |SALARIES-FULL TIME 33,604.51 23,749.01 7,861.47 380.00 167,099.79 8,044.84 145,555.97 15,862.96 32,805.46 3,690.86 30,363.00 4,702.02 446,304.60 27,415.29 473,719.89
5112 |SALARIES-PART TIME 11,299.30 645.55 4,126.38 1,769.71 10,939.73 27,010.96 1,769.71 28,780.67
5113 |OVERTIME - - -
5210 |PAYROLL TAX-FICA 3,518.99 1,806.39 588.15 348.53 141.45 16,333.55 1,353.52 10,001.13 1,096.31 2,771.26 270.34 2,093.93 307.08 38,534.38 2,096.25 40,630.63
5220 |HEALTH INSURANCE 5,414.50 2,804.74 639.15 47.64 29,154.22 1,980.68 18,912.50 1,886.52 5,884.90 358.05 5,105.70 793.02 70,097.90 2,883.72 72,981.62
5230 |RETIREMENT 2,177.19 1,092.44 323.52 187.19 10,240.06 804.05 6,601.06 793.29 1,560.79 95.11 1518.15 174.10 24,355.03 1,211.92 25,566.95
5240 |UNEMPLOYMENT INSURANCE 7233 36.71 11.90 6.88 2.80 343.75 28.94 218.18 23.90 61.89 5.58 45.54 7.09 821.31 44.18 865.49
5250 |WORKERS' COMPENSATION INSURANCE 83.57 53.20 16.55 32.20 3.43 480.01 33.46 2,514.21 201.18 712.26 79.76 53.88 8.51 3,971.30 300.92 4,272.22
5260 |EMPLOYEE ASSISTANCE PREMIUM 36.19 14.62 4.48 7.00 231 110.16 18.52 58.33 5.64 17.27 174 13.38 281 278.28 14.17 292.45
6110 |OFFICE SUPPLIES 5,724.60 280.50 6,005.10 - 6,005.10
6120 |OPERATING SUPPLIES - - -
6170 |POSTAGE 3.46 243.24 246.70 - 246.70
6180 |PHOTOCOPY 194.81 0.89 195.70 - 195.70
6610 |EQUIP & FURN UNDER $4000 25,000.00 25,000.00 - 25,000.00
6611 |COMPUTER EQUP UNDER $1000 - - -
6620 |SOFTWARE UNDER $1000 - - -
6630 | EDUCATION/PROMOTION 384.51 384.51 - 384.51
7020 |TELEPHONE SERVICE 232.50 5,473.46 1,263.00 6,968.96 - 6,968.96
7022 |CELL PHONE 490.00 910.00 350.00 2,208.90 3,958.90 - 3,958.90
7030 |INTERNET 1,000.02 1,000.02 - 1,000.02
7220 |REPAIRS & MAINT-EQUIPMENT - - -
7245 |MAINTENANCE CONTRACTS 1,480.00 1,480.00 - 1,480.00
7310 |TRAVEL - TRANSPORTATION 23.00 186.03 732.51 14,507.59 5,104.20 15,449.13 5,104.20 0,55
7311 |TRAVEL - MOTOR POOL 354.24 2,338.20 3,147.66 5,840.10 - 5,840.10
7312 |TRAVEL - MEALS 162.95 452.18 (265.92) 349.21 - 349.21
7313 |TRAVEL - LODGING 126.93 1,472.08 (563.17) 1,035.84 - 1,035.84
7329 |PROFESSIONAL SERVICES 344.60 160.00 10,000.00 166.85 1,174.77 10,675.13 96.00 23,139.12 35,756.47 10,000.00 45,756.47
7330 |MEETINGS - SUPPLIES - - -
7331 |MEETINGS - MEALS 366.00 636.63 1,002.63 - 1,002.63
7332 |MEETINGS - REGISTRATIONS 720.00 720.00 - 720.00
7341 |RENTAL - BUILDINGS & LAND 29,256.00 29,256.00 - 29,256.00
7352 |DISPATCH FEES 730.00 730.00 - 730.00
7354 | ADMINISTRATION FEES 41.75 17.28 1,669.90 309.78 646.62 4.20 2,375.55 313.98 2,689.53
7361 |BOOKS & SUBSCRIPTIONS 45.00 45.00 - 45.00
7363 | SOFTWARE SUBSCRIPTIONS - - -
7410 |ADVERTISING & LEGAL NOTICES 74.53 495.88 415.80 986.21 - 986.21
7430 |DUES & MEMBERSHIPS 400.00 400.00 - 400.00
7460 | AUDITING 3,540.30 3,540.30 - 3,540.30
7470 | INSURANCE & BONDS 2,136.62 2,136.62 - 2,136.62
7490 |MAPPING SERVICES 132.30 132.30 - 132.30
7491 |COMPUTER SERVICE FEES 1,454.52 6,619.02 8,073.54 - 8,073.54
7492 |EQUIPMENT USAGE 4,813.74 4,813.74 - 4,813.74
7502 |ELECTRONIC BENEFITS TRANSFERS 60,793.14 75,753.73 5,424.74 85,417.98 19,614.94 39,820.08 94,392.74 6,263.29 6,785.92 36,972.80 639,253.20 25,214.78 1,039,189.59 56,517.75 1,095,707.34
7660 | INVESTMENT COMMISSIONS/FEES - - -
7801 | TRANSFER TO GENERAL FUND 6,907.69 6,677.83 59,649.81 3,306.48 1,921.58 497.55 75,156.91 3,804.03 78,960.94
8460 | COMPUTER EQUIPMENT - - -
9012 |RMS EXPENSE 23,275.25 10,755.31 (175.94)| (174,937.71) 11,787.98 124,117.90 175.94 5,001.27 (0.00) - (0.00)
9044 |FLEX FOR FAMILIES 373.28 373.28 - 373.28
Totals 62,076.47 | 114.472.80 9,445.22 91,662.14 17,168.50 | 211,490.08 43,194.32 309.78 | 472,042.70 42,967.16 92,072.31 4,501.44 41,857.78 501.75 94,808.54 6,263.29 6,785.92 - 41,974.07 - 14,507.59 5,104.20 639,253.20 25,214.78 29,133.75 1,955,331.67 111,476.12 2,066,807.79
2018 YTD Actual 62,076.47 | 114.472.80 944522 | 9166214 | 17,168.50 | 211.490.08 | 43,194.32 309.78 | 472,042.70 | 42.967.16 | 92,072.31 4,501.44 41,857.78 501.75 | 94,808.54 6,263.29 6.785.92 - 41,974.07 - 14,507.59 510420 | 639,253.20 | 25214.78 | 29.133.75 | 1,955331.67 | 111,476.12 | 2,066,807.79
2018 Budget 143,782.00 | 239,034.00 22,891.00 | 205,827.00 47,015.00 | 526,292.00 55,483.00 1,949.00 | 866,762.00 44,997.00 | 150,934.00 24,629.00 102,655.00 116,500.00 8,800.00 21,972.00 1,000.00 | 112,374.00 7,650.00 35,000.00 15,000.00 | 1,386,954.00 46,830.00 69,981.00 4,254,311.00
% Used 43.17% 47.89% 41.26% 44.53% 36.52% 40.18% 77.85% 15.89% 54.46% 95.49% 61.00% 18.28% 40.78% 81.38% 71.17% 30.88% 0.00% 37.35% 0.00% 41.45% 34.03% 46.09% 53.84% 41.63% 48.58%
Budget Variance 81,705.53 | 124,561.20 13,445.78 | 114,164.86 29,846.50 | 314,801.92 12,288.68 1,639.22 | 394,719.30 2,029.84 58,861.69 20,127.56 60,797.22 (501.75) 21,691.46 2,536.71 15,186.08 1,000.00 70,399.93 7,650.00 20,492.41 9,895.80 747,700.80 1,615.2; 40,847.25 2,187,503.21
Subttl exp w/o EBT 62,076.47 53,679.66 944522 15.908.41 1174376 211,490.08 43,194.32 309.78 386,624.72 23,352.22 52.252.23 450144 41.857.78 501.75 41580 - - - 5,001.27 14,507.59 5104.20 - 29,133.75 916,142.08 54,958.37 971,100.45






DHS Expenses
Period Ending
6/30/2018
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