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GUNNISON COUNTY BOARD OF COMMISSIONERS 
WORK SESSION AGENDA 


 
DATE:  Tuesday, May 14, 2019 Page 1 of 1 
PLACE:   Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse 


 


NOTE:  This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time.  All times are approximate.  The 
County Manager and Deputy County Manager’s reports may include administrative items not listed.  Regular Meetings, Public Hearings, and Special Meetings are recorded 
and ACTION MAY BE TAKEN ON ANY ITEM.   Work Sessions are not recorded and formal action cannot be taken.  For further information, contact the County 
Administration office at 641-0248.  If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.   


 
8:30 am • Visitors; Tourism and Prosperity Partnership; Semi-Annual Program Update 


 
9:15 • Spruce Beetle Epidemic and Aspen Decline Management Response (SBEADMR) Update 


 
9:35 • Scheduling; June 2019 


 


 • Adjourn 
 


 
Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 


  http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.  



http://www.gunnisoncounty.org/meetings






Tourism and Prosperity 
Partnership


Board of County Commissioners Semi-Annual Report 
May 2019
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LMD Collections
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Interconnected Investments


Case Studies:


 Juicy Fruita


 Blister


 Mountain Biking
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2018 Actual vs. 2019 Budget Expenses


4
$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000


Board of Directors


Administration


Marketing


Public Relations


DEN


IAH


Blue Mesa


Central Reservations


Customer Experience


Gunnison Getaway


Mountain Biking


Nordic


Economic Development


Western


STOR


 2019 Budget  2018 Actual







Arrivalist: Traffic in the Valley
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Arrivalist Finds: Winter Air


We were able to 
compare O&D 
data from the 
airlines with YOY 
Arrivalist
visitation data to 
compare the 
change, YOY, in 
visitors from 
different major 
metro areas to 
identify areas of 
strength and 
weakness.


More to come in 
our November 
Report.
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Winter Grant Cycle
Winter Grant Cycle Funding Winter Grant Cycle Return


 $22,850 supported event-related 
marketing and expenses, bringing in 
1000+ participants from outside the 
Valley


 Average investment per participant of 
$21.74


 $17,000 supported longer-term 
marketing efforts for the organizations 
that we expect to see return on in 
2019-2020 and beyond.
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PR Updates 
November-April


 Ad Value Equivalent


 +11% YOY to $3.1 Million


 Unique Page Views per Month


 +21% YOY to 5.8 Billion


 Reach


 -5% YOY to 12.1 Million


 Wall Street Journal
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Blister Speaker Series @ Western


4 Speakers Winter 2019


 Brendan Leonard


 Eric Larsen


 Dan Abrams


 Ashley Korenbalt
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Economic Development & ICELab Updates
 Staff Hired


 David Assad


 Darcie Perkins


 Accelerators 
Underway


 Catapult


 Regional


 REDI Grant and City 
of Gunnison Scope of 
Work


 Scheduled to wrap 
up this summer.


 Second REDI Grant 
applied for with 
the County
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Winter Mapping Partnership
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TrailQuest


Stats at end of 2018 Season Promotion in 2019
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 3 Finishers in Mountain Biking


 10,000 Downloads to date


 193 participants with 20+ unique miles


Goals for 2019 include doubling 
downloads and participation. 







Arrivalist: Summer Arrivals by Market
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Total arrivals by market June 2018 - August 2018







Arrivalist: Summer Impact by Market
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