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GUNNISON COUNTY BOARD OF COMMISSIONERS
WORK SESSION & SPECIAL MEETING AGENDA

DATE: Tuesday, December 17, 2019 Page 1 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION:

8:30 am o Colorado Water Conservation District Update; Bill Trampe
8:45 am . HB 1177 Roundtable Report

9:00 am o Gunnison Valley Hospital Board of Trustees; Quarterly Update
10:30 am . Gunnison Valley Hospital Board of Trustees; Interviews

10:30 am; Bruce Alpern
10:45 am; Monroe Spector
11:00 am; David Gray

11:15 am o Discussion; City of Gunnison Comprehensive Plan (Draft)
12:00 pm e  BREAK

1:00 pm . Discussion; Airport Terminal Project

1:45 pm o Adjourn

GUNNISON RIVER VALLEY LOCAL MARKETING DISTRICT SPECIAL MEETING:
1:45 pm o Call to Order

. Memorandum of Understanding; Gunnison River Valley Local Marketing District & Tourism and
Prosperity Partnership (TAPP); 2020 Funding

1:50 pm o Adjourn
GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING:
1:50 pm . Call to Order; Agenda Review

. Minutes Approval:
1. 11/19/19 Regular Meeting

U Consent Agenda: These items will not be discussed unless requested by a Commissioner or citizen. Items removed
from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting.

1. Agreement for Partially Self-Funded Program; Colorado Counties Casualty & Property Pool

2. Corporate Agreement; Colorado Fitness; 1/1/2020 — 12/31/2020

3. Release of Development Improvements Agreement; Foxtrot Subdivision; Moon Ridge
Ranch LLC

4. BOCC Letter of Support; Gunnison Hinsdale Youth Services dba Gunnison Valley Mentors
& Gunnison County Juvenile Services Department

. Vouchers & Transfers
o Sales Tax & Local Marketing District Reports

o September 2019 Purchase Card Report

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.





GUNNISON COUNTY BOARD OF COMMISSIONERS
WORK SESSION & SPECIAL MEETING AGENDA

DATE: Tuesday, December 17, 2019 Page 2 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

. Treasurer’s Report
2:00 pm o Plat Approval; Cornerstone Townhomes LUC-19-00045
2:05 pm . Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: GvH BOT; Quarterly Update

Action Requested: Discussion
Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
GVH BOT Quarterly Update 12/17/19

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1\emense Discharge Date: 12/13/2019
O Consent Agenda O Regular Agenda O Worksession Time Allotted: 90

Agenda Date: 12/17/2019

Revised April 2015





v’ ‘ GUNNISON VALLEY HEALTH

GVH and BOCC Work Session
Tuesday, December 17, 2019
BOCC Boardroom — Courthouse

AGENDA
For Gunnison Valley Health:

e Ronda Connaway, Board of Trustees, Chair
e Rob Santilli, CEO
e Mark VanderVeer, CFO

Conversation Outline

I. Opening Comments & Introductions

e TETWP / Imaging Dedication - $160,000

II. Operational Items

e Level IV Trauma Survey
e Public Option Plan

III. Finance

e October Financials
e 2020 Budget
e Living Wage

IV. Strategic

e Radiology Service - Mammography

e Housing

- Elk Crest Properties

- Stallion Park

Community Health Needs Assessment
SCC Repurposing

Lazy K Property

Opioid Program

V. Commissioner Questions and Observations

Ronda Connaway

Rob Santilli

Mark VanderVeer

Rob Santilli
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SUMNMMNMISOMN YA LLEY HEALTH

Operation review
Period Ending October 2019

COMBINED OVERVIEW:

The combined financial statements for the month show that the hospital system earned $302K on a
budget of $143K, an increase in net income of $159K; as compared to same month last year, where the
system earned $473K, this year’s earnings are unfavorable $171K. YTD, the system earned $8.31M, on a
budget of $7.90M, an increase of $415K; compared to last year’s $8.18M net income, this year is
favorable $S130K.

October-19
MONTH TO DATE
Net Income Budget Var % Var P/Y Var % Var
GVH $ 413,798 | $ 294,389 | $ 119,409 40.6%| $ 647,797 | $ (233,999) -36.1%)
ScC $ (203,069)| $ (120,143)| $ (82,926) -69.0%| $ (18,337)[ $ (184,733)| -1007.5%
Hospice $ 2,626 | $ (108)| $ 2,734 2531.5%| $ (2,975)| $ 5,601 188.3%
Home Health $ (12,155)| $ (30,760)| $ 18,605 60.5%| $ (35,740)| $ 23,585 66.0%
Assisted Living | $ 646 | $ (817)| $ 1,463 179.1%| $ 3,588 | $ (2,941) -82.0%
Foundation $ 99,840 $ 99,840 100.0%| $ (121,148)] $ 220,988 182.4%
Grand Total $ 301,686 | $ 142,561 | $ 159,125 111.6%| $ 473,185 | $ (171,499) -36.2%)
YEAR TO DATE
Net Income Budget Var % Var P/Y Var % Var
GVH $ 9,349,834 | $ 7,965,914 | $ 1,383,920 17.4%| $ 7,422,779 | $ 1,927,055 26.0%
ScC $(1,143,931)| $ 218,266 | $(1,362,197) -624.1%| $ 926,540 | $(2,070,471) -223.5%
Hospice $ 49,524 | $ (902)| $ 50,426 5590.4%| $ (18,613)| $ 68,137 366.1%
Home Health $ (183,264)| $ (303,513)| $ 120,249 39.6%| $ (207,023)| $ 23,759 11.5%
Assisted Living | $ 47,208 | $ 24301 [ $ 22,907 94.3%| $ 46,334 | $ 875 1.9%
Foundation $ 199,444 | $ - $ 199,444 100.0%] $ 18,690 | $ 180,754 967.1%)
Grand Total $ 8,318,814 | $ 7,904,066 | $ 414,748 5.2%| $ 8,188,706 | $ 130,108 1.6%

DEBT SERVICE COVERAGE RATIO - The Debt Service Coverage Ratio for CoBiz was 7.6. The bond covenant
requires GVH to keep a debt service ratio of 1.25.

DAYS CASH ON HAND - The cash on hand, was 313 days as compared to the bond covenant
requirement of 90 days.
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OTHER OPERATING REPORTS:

SENIOR CARE CENTER

MONTH TO DATE

Unit C/M Bgt Var % Var PY Var % Var
SCC Days 1,511 1,426 85 6.0% 1,292 219 17.0%
HH Census 42 46 (4) -8.7% 43 (1) -2.3%
A. Living Days 465 461 4 0.9% 465 - 0.0%
Hospice Days 150 93 57 61.3% 110 40 36.4%
Palliative | Days 155 155 - 0.0% 108 47 43.5%

YEAR TO DATE

Unit C/M Bgt Var % Var PY Var % Var
SCC Days 14,080 | 13,984 96 0.7% 13,234 846 6.4%
HH Census 460 449 11 2.4% 412 48 11.7%
A. Living Days 4,553 4,431 122 2.8% 4,454 99 2.2%
Hospice Days 1,461 912 549 60.2% 1,237 224 18.1%
Palliative | Days 1,678 1,520 158 10.4% 1,308 370 28.3%

SENIOR CARE CENTER

Patient days of 1511 for the Senior Care Center were 85 above budget and were 219 days above prior
year. Net operating revenue of $529K showed an increase from budget of $144K and an increase of
$164K from PY. Current expenses showed an increase of $190K from budget and an increase of $308K
from prior year.

HOME MEDICAL SERVICES

Census of 42 for home health showed a decrease of 4 from budget and a decrease of 1 from prior year.
The current month net operating revenue for Home Medical Services is favorable $21K from budget and
unfavorable $19K from PY. Total current month operating expense showed an increase of S2K from
budget and a decrease of $4K from PY.





ACTUAL
PATI ENT REVENUE
| NPATI ENT 682, 866
QUTPATI ENT 2,570, 164
ENERGENCY ROOM 868, 141
OBSERVATI O 162, 820
SWNG 281, 509
PROFESS| ONAL FEE 3, 181, 295
CB MIN CLINIC (624)
GVHEM 275,972
TOTAL PATIENT 8,022, 146
REVENUE DEDUCTI ONS
MEDI CARE (1,653, 541)
MEDI CAI D (1,217, 260)
COWERG AL (1,925, 116)
CHARI TY (17,922)
OTHER (64, 107)
BAD DEBT 1,100, 553
TOTAL REVENE (3, 777, 395)
OTHER CPERATI NG 38,795
NET CPERATING 4, 283, 545
OPERATI NG EXPENSES
SALAR ES 1,719, 840
CONTRACT LABCR 37, 561
BENEFI TS 381, 808
PROFESSI ONAL FEE 203, 554
TRAVEL AND EDUCA 26, 610
PURCHASED SERVIC 403, 229
SUPPLI ES 870, 549
| NSURANCE 37,143
DEPRECI ATIOV AMD 167, 952
| NTEREST 15, 161
OTHER 116, 301
TOTAL OPERATIN 3,979, 713

NON CPERATI NG REV ( EXP)

[ NVESTMENT | NCOM 107,076
DONATI ONS 5,398
OTHER NON OPERAT (2,509)
TOTAL NON CPER 109, 965
TOTAL EXPENSE 3, 869, 747
NET | NCOVE 413,798

SINGLE
BUDGET

1,085,584
3,072,151
1,101, 447
209, 899
132,543
648, 803

0

270, 691

6,521, 118

(1,157, 326)
(596, 926)
(770, 464)
(65, 702)
(24, 658)
)

3,714,930

1,624,338
24,276
497, 367
178, 324
35, 058
308, 620
480, 743
29,239
133, 546
16, 433
130, 609

294, 389

GUNNI SON VALLEY HOSPI TAL

OPERATI NG | NCOVE STATEMENT

11/25/19 01:59 PM

FCR THE 10 MONTHS ENDING 10/31/19

MONTH --cmmeene
$ VARANCE % VAR
(402, 717) (37)
(501, 986) (16)
(233, 305) (21)

(47,078) (22)
148, 966 112
2,532, 492 390
(624) (0)
5,281 1
1,501, 028 23
(496, 215) (42)
(620,334)  (103)
(1,154,652)  (149)
47,779 72
(39,449)  (159)
1,311, 979 620
(950, 893) (33)
18, 481 90
568, 615 15
(95,502) (5)
(13, 285) (54)
115, 558 23
(25, 230) (14)
8, 447 24
(94, 609) (30)
(389, 806) (81)
(7,904) (27)
(34, 406) (25)
1,271 7
14,307 10
(521, 160) (15)
73,559 219
1,594 41
(3,2000  (463)
71,953 189
(449, 206) (13)
119, 409 40

ACTUAL

11,039, 141
37,858, 700
14, 760, 696
2,428,938
1,914,278
9,968, 611
1, 249, 861
2,441,221

81, 661, 448

(15, 946, 969)
(8,402, 317)
(9,792, 663)
(682, 679)
(430, 142)
(1,591, 030)

(36, 845, 803)

178,934

44,994, 579

16, 377, 885
513, 322
4,365, 115
1,692,526
240, 275
4,002, 130
5,989, 239
333, 189
1,547,718
153, 012
1,238,775

36, 453, 191

741,384
66, 743
315

808, 443

35, 644, 747

9, 349, 831

-YEAR TO DATE

BUDGET

11,294,732
33, 225,525
12,769, 667
2,279,712
1,392,713
7,109, 473
1,583,118
2,888,377

72,543, 317

(12,823,022
(6,871, 752
(8,558, 035

(732,271
(273, 471
(2,345,104

(31, 603, 655)

= ==

208, 200

41, 147, 862

15,891, 713
241,681
3,468, 308
1,921,824
351, 621
3,326, 004
5,174,003
292, 390
1,335, 460
164, 330
1,414,924

33,582, 258

335,170
37,303
27,836

400, 309

33,181, 949

7,965, 913

Attachment 3

$ VAR ANCE

(255, 590)
4,633,175
1,991, 029
149, 226
521, 565
2,859, 138
(333, 256)

(447, 155)

9,118,131

(3,123, 947)
(1,530, 565)
(1,234, 628)
49, 591
(156, 671)
754,073

(5, 242, 148)

(29, 265)

3,846,717

(486, 172)
(271, 641)
(896, 807)
229, 297
111, 345
(676, 126)
(815, 236)
(40, 799)
(212, 258)
11,317
176, 148

(2,870, 933)

406, 214
29, 440
(27,520)

408, 134

(2,462, 798)

1,383,918

4

121
78
(98)

101

17
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Gunnison Valley Hospital Variances

Revenue:

October revenue included a YTD reclass of Anesthesia Pro fees from OP, ER and IP revenue classification
to Professional Fees. This aligns with how all other Professional Fees (ER Phys, Hospitalist, etc.) are classified.
Anesthesia Pro Fees had been allocated on an arbitrary basis of 58% OP, 22% ER and 20% IP. The YTD reclass was
moving OP $1.3M, ER $420K, IP $431K to Professional Fees (totaling $2.15M).

Below is a summary of the hospital revenue variances assuming Anesthesia Pro Fees had been budgeted
as reported:

Inpatient Favorable (~$28K)
o Operating Room
Emergency Room Favorable (~*$187K)
o Emergency Room $67K
o CAT Scan $129K
Outpatient Favorable (~$799K)
o Respiratory Therapy $100K
o Pharmacy $500K
o CAT Scan $70K
Professional Fees Favorable (~$376K)
o General Surgery $103K
o Anesthesia $265K

Revenue Deductions / Net Operating Revenue:

In October we updated the Accounts Receivable (“A/R”) reserve model to align with the actual
adjustments were are experiencing by financial class (Commercial, Blue Cross, Medicaid, Medicare and Self Pay).
This model update did not result in a large overall change in the reserves but did have a significant swing in the
reserves among financial class: Self Pay / Bad debt allowance decreased by $1.2M while Commercial and Medicaid
increased $0.5M and $0.4M, respectively. As a result, the October Revenue Deductions on the Income Statement
actual vs Budget may look odd (with Bad Debt being $1.3M favorable and Medicaid and Commercial being $0.6M
and S1.2M unfavorable, respectively). We are confident the current CPSI model is resulting in the appropriate
reserves for the outstanding A/R.

In addition, we increased the Anesthesia A/R reserve an additional $300k in October (reflected under
Commercial Revenue Deductions) as we continue to true up the required reserve for Anesthesia outstanding A/R.

The Hospital Net Operating Revenue percentage was 53.4% for October (without the Anesthesia YTD
reserve catch-up of $300k it would have been 57.1%) compared to the October budget of 57.0%.

Remaining areas to address in the Hospital A/R Reserve that may have an adverse impact on the Income
Statement before year end include:

e Further adjustments on Anesthesia A/R, and

e Growing credit balance in A/R that may be understating the reserve.
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Contract Labor:
Unfavorable to budget $13K as, RT (S6K), and MRI ($7K) continue to look for technicians.

Professional Fees:
Reversal of Accrued Refund from January of $175,062 and Reversal of Accrued ER Pro Fees Expense
$105,000, netting a $70K additional expense for October.

Supplies:
Additional McKesson Invoice $143,716 in October. Continued high expenditure in infusion drugs.
Increase in Surgeries Volumes.

Depreciation:
Depreciation expense for Oct was $168k, $34k unfavorable vs budget. This includes the catch up in

depreciation from September’s reconciliation, as well as adding the following Assets (noted $ are purchase cost):

e GE DRX Mobile Retro Fit Kit $33,516

e |P Pathways Microsoft Exchange Upgrade $6,120

e Breast Biopsy Guidance System $113,300

e GE Fetal Monitor System $7,175

e Hologic Stereotactic Biopsy Imager $47,250





PATI ENT REVENUE
HEALTH CARE CENT
HOSPI CE/ HM HEALT
ASSI STED LI VING

TOTAL PATI ENT

REVENUE DEDUCTI ONS
CA

C/A - HOSPICE
C/'A - HOME HEALT
BAD DEBT

TOTAL REVENUE

OTHER COPERATI NG

NET OPERATI NG

COPERATI NG EXPENSES
SALARI ES
CONTRACT LABCR
BENEFI TS
TRAVEL AND EDUCA
PURCHASED SERVIC
SUPPLI ES
RENT/ LEASE
| NSURANCE
DEPRECI ATI ON
| NTEREST
OTHER

TOTAL OPERATIN

556, 220
66, 183
53,296

675,700

649, 632

346, 077
132, 068
36, 985
3,027
45,519
41,379
9,383
19, 657
162, 188
39,009
1,161
836, 457

NON CPERATI NG REV ( EXP)

PROPERTY TAX REV
[ NVESTMENT | NCOM
OTHER NON OPERAT

TOTAL NON CPER

TOTAL EXPENSE

NET | NCOVE

4,186
3, 085
(32, 400)

(861, 586)

(211, 954)

GUNNI SON LI VING COMMUNI TY
OPERATING / | NCOVE STATEMENT

11/14/19 02:33 PM

FCR THE 10 MONTHS ENDING 10/31/19

SINGLE
BUDGET

387,702
45,374
51,173

484, 249

(1,723)
(908)

482, 457

311,423
8,493
137, 869
1,99
30,979
36, 216
7,243
8, 863
50, 351
39, 417
8,610
641, 459

(151, 828)

MONTH----

$ VAR ANCE

168, 518
20, 809

2,123
191, 451

167,175

(34, 654)
(123, 575)
100, 883
(1,032)
(14, 540)
(5, 163)
(2, 140)
(10, 794)
(111, 837)
407
7,448
(194, 998)

(60, 126)

% VAR

43
45

39
(5035)
464
(215)
330
(1201)

1133

34

5,082,522
713,872
541, 324

6,337,719

(891, 709)

126, 569

5,572,579

2,905, 369
1,087,263
715,707
22,799
443, 681
400, 457
64, 777
130, 786
1,528, 158
395, 301
26,910
7,721,212

883, 079
66, 993
(31,902)

918, 169

(6,803, 043)

(1,230, 464)

YEAR TO DATE

BUDGET

4,154, 432
443,937
491, 861

5,090, 230

5,063, 522

3,051,193
83, 286
930, 906
19,771
322, 659
356, 047
72,326
88, 630
503, 510
394,170
79,506
5,902, 004

741,634
35, 000

776, 634

(5,125, 370)

(61, 848)
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928, 090
269, 935
49, 463
1,247,489

(783, 506)
(28, 278)
(54, 942)

42, 056

(824, 671)

86, 239

509, 057

145, 823
(1,003, 977)
215,198
(3,028)
(121, 022)
(44, 410)
7,548

(42, 156)
(1,024, 648)
(1,131)
52,595
(1,819, 208)

141, 445
31,993
(31,902)

141,535

(1,677,673)

(1,168, 616)

22
60
10
24

(3038)
(317)
(327)

85

(1230)

213

10

(47)
(203)

66
(30)
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Senior Care Center Variances

Revenue & Deductions:
Gross Revenue favorable to budget $191K as there were increased volumes for Senior Care
Center and Hospice. Revenue deductions unfavorable to budget $70K as the revenue rate for
the SCC moved from $292 per day to $366 per for the SCC creating higher deductions for
Medicaid.

Labor/Contract Labor:
Unfavorable to budget $154K; salaries were unfavorable $30K and contract labor was
unfavorable $124K. Contract labor was unfavorable as shortages in staff for R.Ns, L.P.N.s, and
C.N.As dictated more outsourcing. The contract labor services are expected to last throughout
the year.

Depreciation:
Depreciation unfavorable $112K as the new building was forecast at 39 years but a review of the

project dictated that the project depreciates over the life of the components and not the life of
the building, if purchased new.

Other Non-Operating:
Disposal of Assets from the Old SCC Building $32,400.






Inpatient Days

Average Daily Census
Admissions

Avg. Length of Stay
Percent Occupancy

Births

Swing Bed Days
Observation Patients

Lab Exams

EMS Patients

ER Visits
Cardiopulmonary Exams
X-Ray Exams

Ultrasound Exams
Mammo Exams

CT Scan Exams

MRI Exams

Physical Therapy Patients
Physical Therapy Modalities
CB Clinic Patients

CB Clinic Modalities
Occup Therapy Patients
Occup Therapy Modalities

Surgery - Inpatient
Surgery - Outpatient
Scopes

Surgeries - Total

Outpatient visits
Imaging
Laboratory
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KEY STATISTICS
Month-to-Date Year-to-Date

Oct-19 | Bgt Var | %Var Oct-18 | Vvar | %Var Oct-19 | Bgt Var | %Var Oct-18 | var | %Var
109 102 7 6.9% 65 44 67.7% 1,138 1,125 13 1.2% 1,111 27 2.4%
3.5 3.3 0.2 6.9% 2 13 62.3% 5.4 5.3 0.1 1.2% 5.2 0.1 2.4%
38 42 4)  -95% 30 8  267% 464 451 13 2.9% 444 20 4.5%
2.87 2.43 0.44  18.1% 2 0.70  32.4% 2.45 249  (0.04)  -1.7% 250  (0.05)  -2.0%
147% 13.7%  09%  6.9% 0 5.6%  62.3% 22.4%  22.1% 0 1.2% 21.8%  05%  2.4%
8 13 (5) -38.5% 6 2 333% 99 99 . 0.0% 105 6)  -5.7%
86 48 38 79.2% 67 19  28.4% 571 478 93 19.5% 480 91  19.0%
22 40 (18)  -45.0% 20 2 10.0% 379 383 (4)  -1.0% 312 67  21.5%
7,994 8,132 (138)  -1.7% 7,657 337 4.4% 83,807 80,731 3,076 3.8% 75,598 8,209  10.9%
71 64 7 10.9% 107 (36) -33.6% 839 758 81  10.7% 729 110  15.1%
537 555 (18)  -3.2% 478 59 12.3% 5957 6,114 (157)  -2.6% 5,716 241 4.2%
602 429 173 403% 492 110 22.4% 6,500 5412 1,088  20.1% 5,562 938  16.9%
494 515 1)  -41% 569 (75)  -13.2% 6,129 6,364 (235)  -3.7% 5,944 185 3.1%
198 220 (22)  -10.0% 177 21 11.9% 1,847 1,864 (17)  -0.9% 1,818 29 1.6%
219 244 (25)  -10.2% 265 (46) -17.4% 1,629 1,729 (100)  -5.8% 1,753 (124)  -7.1%
293 166 127 76.5% 193 100  51.8% 2,873 2,321 552 23.8% 2,431 442 18.2%
118 120 ) -17% 135 (17)  -12.6% 1,321 1,314 7 0.5% 1,201 120 10.0%
789 550 239 43.5% 722 67 9.3% 7,670 5941 1,729  29.1% 6,095 1575  25.8%
2,077 1,572 505  32.1% 1,950 127 6.5% 19,506 17,026 2,480  14.6% 16,509 2,997  18.2%
169 129 40  31.0% 129 40  31.0% 2271 1,717 554  32.3% 1,927 344 17.9%
464 440 24 5.5% 362 102 28.2% 6,252 5,536 716 12.9% 5,276 976  18.5%
153 121 32 26.4% 147 6 4.1% 917 1,124 (207)  -18.4% 1,140 (223)  -19.6%
351 196 155  79.1% 378 27)  -71% 2,328 2,464 (136)  -5.5% 3,010 (682) -22.7%
23 19 4 21.1% 25 ) -8.0% 212 201 11 5.5% 197 15 7.6%
71 63 8  12.7% 58 13 22.4% 683 708 (25)  -3.5% 670 13 1.9%
27 36 (9) -25.0% 33 (6) -18.2% 359 387 (28)  -7.2% 352 7 2.0%
121 118 3 2.5% 116 5 4.3% 1,254 1,296 (42)  -3.2% 1,219 35 2.9%
4,493 4,070 423 10.4% 4,379 114 2.6% 47,565 45221 2,344 5.2% 45,092 2,473 5.5%
1,322 1,265 57 4.5% 1,340 (18)  -1.3% 14,825 14,745 80 0.5% 14,371 454 3.2%
1,348 1,359 (11)  -0.8% 1,286 62 4.8% 13,802 14,115 (313)  -2.2% 13,939 (137)  -1.0%
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Attachment 4

Gunnison Valley Health System — 2020 Budget Overview and
variance to 2019 Projected Income Statement

Gross Patient Revenue

Gross Patient Revenue is expected to increase in 2020 by $6.9M to a total of $110.4M. The
majority of increase is being generated by the hospital (+56.8M). Approx. $3.4M of the revenue increase
for the hospital is due to an average volume growth of 3.4%. Inpatient volumes and Surgery volume are
budgeted to be flat in 2020 while Outpatient volumes are budgeted to increase and average of 5.1%.
The remaining $3.6M increase Gross Patient Revenue for the hospital is due to an average rate increase
of 3.5%. The Senior Care Center’s 2020 revenue is increasing by 5156k due to a 1 day increase in the
average daily census of the Senior Care Center to 47.

Contractual Allowances

Contractual allowances are expected to increase by $3.1M due to the increase in Gross Patient
Revenue. The Contractual allowance % for FY 2020 has been budgeted at 42.9% compared to the FY
2019 projected contractual allowance % of 42.7%. We are not anticipating any significant change in
payor mix for FY 2020. A significant increase in Medicare or Medicaid volumes would result in a higher
average contractual allowance %.

Other Operating Income

Other Operating Income is expected to increase by $182k in FY 2020. This is being driven by an
improvement in the Colorado Provider Fee for the Senior Care Center of $272k offset by a decrease in
Misc. Income, events and the sale of equipment (SCC in FY19) of $90k.

Operating Expenses
Total Operating expenses are expected to increase $4.4M in FY2020 to $57.5M.

Salaries, Wages and Benefits (including Contractors} are expected to increase $3.4M in FY 2020.
The increase in salary, wages and benefits is made up of the following:

o Full Year salaries and benefits for FTE increases in FY 2019 and open positions as of Sept. 2019
totaling 51.1M

e 13.55 new FTE positions in FY 2020 totaling $0.9M;

e 3% Merit increase totaling $0.9M and

¢ Health System wide employee Living Wage and CNA Wage increase $0.4M.

Note: Existing Contract FTEs were budgeted as expected hires in FY2020 and we included only the
expected premium we pay locums under the Contract Labor cost in FY2020. We currently have approx.
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16 contract CNAs at the Senior Care Center. For 2020 we estimated that we would reduce the contract
CNAs by 50% by 12/31/20.

Physician Pro-Fees are expected to increase $0.4M in FY 2020 driven by Dr. Campbell, Radiology
and Orthopedics.

Travel & Education is expected to increase $0.2M in FY 2020. The increase is related to higher
travel costs for remote workers (530k) and planned education for Staff ($170k - primarily nursing). The
FY 2020 budget is about 590k more than the FY2019 budget.

Supplies are expected to increase $0.4M (4.8%) in FY 2020. This is primarily due to expected
price increases for drugs and medical supplies.

Other Operating Expenses (Purchased Services, Insurance, Depreciation, Etc.) are expected to
have a net $0.0M change in FY 2020.

Non-Operating Income/ (Expenses)

Over-all Non-Operating Income / (Expenses) are expected to increase $23k in FY2020. Grant
income is expected to increase $141k due to a planned State grant of $128k to fund half o the New

Ambulance planned in the capital budget offset by a decrease in Investment Income and Property taxes
of $143k.

Note: The Investment Income for FY 2020 only includes expected Interest income and does not include
any potential market gains and losses which might temporarily impact investment income.

Total Income

Total Income is expected to decrease $0.4M in FY2020 to $7.9M (Profit Margin of 12.5%) compared to
the FY 2019 projected Total Income of $8.3M (Profit Margin of 14.0%).
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Elizabeth Mense

From:
Sent:
To:
Subject:

Elizabeth,

bruce.alpern@gmail.com

Wednesday, December 4, 2019 9:05 AM
Elizabeth Mense

RE: GVH BOT; Term Expiration Letter

[ am interested in another 5-year term on the Gunnison Valley Hospital Board of Trustecs.

Please do not consider the delay in responding to indicate a lack of interest. [ have been traveling and have had
intermittent access to computers. I intend to attend the December BOCC meeting, which I understand is the morning of
Tuesday December 10", Perhaps it would be possible for my interview to occur after the GVH presentation, including the

2020 Budget that was passed at out meeting last night.

Bruce Alpern

From: Elizabeth Mense <EMense@gunnisoncounty.org>
Sent: Thursday, November 21, 2019 2:07 PM

To: bruce.alpern@gmail.com

Subject: GVH BOT; Term Expiration Letter

Good Afternoon Bruce,
Please kindly see attached correspondence. Thank you!

Regards,

Liz Mense
Administrative Assistant IIl
County Manager’s Office
200 E. Virginia Avenue
Gunnison, CO 81230

P: (970)641-7600

F: (970)641-3061
www.gunnisoncounty.org
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Monroe H Spector, MD %\’Fgmg
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To the County Commission:

I am responding to the Board Vacancy Notice concerning the Board of Trustees at
the Gunnison Valley Health. | am very interested in serving on the Board of
Trustees.

BACKGROUND:

Retired from a long career in Gastroenterology, June, 2010.

Early life (until age 18): Long Island, New York.

College: Bates College, Lewiston, Maine, 1959-1963,

Graduate School: George Washington University, Washington,DC, 1963-1964.
Maedical School: Bologna University School of Medicine, 1965-1969.

Internship: Brooklyn Jewish Hospital, New York, 1969-1970.

Internal Medicine Residency: Montifiore Hospital/Einstein University Medical
School, New York, 1971-1973,

Fellowship: Gastroenterology (Gl specialty training), University of Pennsylvania,
Philadelphia, Pennsylvania, 1973-1975,

Military Service: Gastroenterologist, Lackland Airforce Base/Wilford Hall USAF
Medical Center, San Antonio, Texas, 1975-1977.





Gastroenterologist: University of New Mexico School of Medicine, Albuquerque,
New Mexico, 1977-1979.

Private Practice: Gastroenterologist, Albuquerque, New Mexico, 1979-2000.

Gastroenterologist: University of New Mexico School of Medicine, Professor of
Medicine, 2000-2010.

Director: University Gastroenterology Fellowship Program (12 G| Fellows/GI
specialty training over 3 years).

Chief: Department of Gastroenterology, VA Medical Center, Albuquerque, NM.
Distinguished Professor of Medicine award, 2010.

Emeritus Professor, 2010.

My experience with GVH is very personal. | was an in-patient after hip replacement
surgery last June. | also spent about 1 month as an out-patient in the rehabilitation
facility. | was highly impressed with all aspects of GVH, including my Physician, the
Lab, Hospital and Rehabilitation Services. Through these experiences, I realized
how important GVH is to the Gunnison Valley. After these experiences, | decided |
would like to offer my time and expertise to help GVH continue to provide our
community with the same high quality of care that | experienced. Becoming a
member of the Board was the logical venue to do that.

In order to learn about Board member responsibilities, | reached out to GVH CEQ
Rob Santilli, Trustee Chair Ronda Connaway and Vice Chair Don Haver. | also
attended a Board meeting in August. After these meetings, | became even more
convinced that | could offer expertise and would, therefore, be delighted to
become a Board member.

As you can see, | have been around healthcare providers and hospitals for 45 years
and have an extensive experience running medical programs. | can, therefore, offer
an extensive background in medicine and would like to support the already
excellent quality healthcare that GVH is already providing.





Thank you for considering my request to become a member of the Board of
Trustees at Gunnison Valley Health,

Sincerely,

I

Monroe H Spector, MD

Email: thespectorsnm@gmail. com

Sent from my iPad
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Elizabeth Mense

From: dgraycb@gmail.com

Sent: Tuesday, December 10, 2019 10:22 AM

To: Elizabeth Mense

Subject: FW: Modified News Flash Gunnison County Boards & Commissions - Vacancy Notice for

Gunnison County, CO

I am writing to express my interest in the upcoming vacancy on the Gunnison Valley Hospital Board of Trustees. | have
lived in Crested Butte since 2005. | recently retired from IBM Watson Health after serving as a healthcare consultant for
over 20 years. In that role | worked with hospitals and healthcare systems around the country on business strategy and
strategic planning. Now that | have retired | would like to use my expertise to support our local health system. My full
bio is on LinkedIn at https://www.linkedin.com/in/david-gray-b4611137

i eceived
County Administration

David Gray - 12“0’ ,q,______
gmaiL: %ogc
Ol le
dgraycb@gmail.com L-S‘N me\j“)

From: Gunnison County Boards and Commissions News and Vacancy Notices <listserv@civicplus.com>
Sent: Wednesday, December 04, 2019 3:05 PM

To: Dgraycb@gmail.com
Subject: Modified News Flash Gunnison County Boards & Commissions - Vacancy Notice for Gunnison County, CO

View this in your browser

December 04, 2019

Gunnison County Boards & Commissions - Vacancy Notice

The following vacancies will soon occur on the Gunnison County official Boards and Commissions....
Read on

rom
You are receiving this message because you are subscribed to Gunnison County Boards and Commissions News and

Vacancy Notices on www.gunnisoncounty.org. To unsubscribe, click the following link:
Unsubscribe






Contact
dgraycb@gmail.com

www.linkedin.com/in/david-gray-
b4611137

Top Skills

Analytics
Strategy

Business Analysis

David Gray

Vice President Practice Leadership, Value-Based Care, IBM Watson
Health

Crestad Butte. Colorado

Summary

Healthcare strategy executive with proven track record of designing,
developing and delivering analytics driven products and services

to healthcare providers. 20+ years’ experience focused on data
enabled solutions to improve enterprise performance. Senior level
leader with broad experience in developing teams to successfully
delivery advisory services and solutions based around advanced
proprietary and open source analytics, content and benchmarks to
help clients thrive under new value-based business models.

Experience

Peak Healthcare Consulting

Principal
August 2019 - Present
Crestad Butts, GO

Truven Health Analytics®, part of the IBM Watson Health™ business
18 years

Vice President Practice Leadership, Value-Based Care
2017 - Present

Vice President, Population Health Strategy Consulting

January 2011 - December 2016 (6 years)

« Established new consulting practice focused on innovations in care delivery
and transformative payment models

« Staffed and built practice to deliver value-based payment and strategy
analytics and advisory consulting services focused on new care delivery and
payment models

« Grown practice to become the largest and most profitable advisory service
offering in the hospital segment since its launch 2011

» Responsible for all aspects of consulting and advisory services, including
P&L, new offering development, staffing and utilization management, delivery
and client satisfaction and retention

Page 1 of 2





Senior Consulting Manager, Business Planning and Strategy
2007 - 2011 (4 years)

Led business planning and feasibility engagement with hospitals, health
systems and physician group practices; facilitated strategic planning board
retreats, designed medical staff plans, conducted strategic marketing and

customer segmentation analysis and service line development plans

Director of Strategic Accounts
2005 - 2007 (2 years)

Data Integration / Business Intelligence Program Manager
2001 - 2005 (4 years)

HARMONYCOM
Director of Program Management
2000 - 2001 (1 year)

CareTech Solutions
Project Manager
1999 - 2000 (1 year)

HCIA
Project Manager
1996 - 1999 (3 years)

Education

Michigan State University
Bachelor of Arts (B.A.), Political Science and Government

University of Michigan
Masters of Public Policy

Page 2 of 2












AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: City of Gunnison Comprehensive Plan DRAFT

Action Requested: Discussion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
City of Gunnison Comprehensive Plan DRAFT & Presentation

Fiscal Impact:

Submitted by: Liz Mense for Cathie Pagano Submitter's Email Address: EMense@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: 45

Agenda Date: 12/17/2019

Revised April 2015





Gunnison County, CO

GUunNnison Cormury ks g

221 N. Wisconsin St. Ste. D, Gunnison, CO 81230
‘ :Ol I [ lt Phone: (970) 641-0360 FAX: (970) 641-8585
Website: www.gunnisoncounty.org

COLORADO Email: planning@gunnisoncounty.org

To: Anton Sinkewich, City of Gunnison Community Development Director
From: Cathie Pagano, Director of Community and Economic Development
Date: December 3, 2019

Re: Comprehensive Plan Comments

Thank you for the opportunity to participate on the City’s Comprehensive Plan Advisory Committee. We appreciate the
City’s willingness to engage the citizens of Gunnison and the staff of the County in the process.

| have reviewed the draft Comp Plan and have the following comments and suggestions. | am happy to discuss any of
these further.

Page 6 identifies that annexation, etc. should occur in the north subarea boundary. The north subarea boundary
is quite limited and may want to extend to include at least a more "straight-line" northern boundary. | think it
may be helpful to provide context on how and why the boundaries of the north subarea were established.

Will still need to work with City to identify areas for annexation for new uses. I'd like to see/discuss timeline
since the plan says "by 2020."

| recommend identifying Gunnison Secure Storage parcel as appropriate for annexation as mixed use
development.

The Three Mile Plan area does not discuss identifying criteria for annexation that would better accommodate
future annexation--street/grid connections, multi-modal connections, setbacks, lot sizes, water extension, and
identification if similar lots already exist in area served by central services.

Page 27 says that "projects that fit within the parameters set forth in this plan should receive approval." | don't
think there are clear parameters--other than development should occur in north subarea. For there to be an
expedited process we'll need to outline uses in some particular areas.

Revise “special case projects: to reflect discussions (criteria for development); 35-acre development is not
appropriate. Create street/grid connections; multimodal, setbacks aligned with City LDC, etc. We can prioritize
areas for growth and identify a streamlined process for projects that fit criteria and are in targeted areas (north
subarea). The County prefers that this section be revised. We are not amenable to only allowing 35-acre
development in the three mile area. To continue to meet demand of affordable housing it is inappropriate to
limit development opportunities in the three mile area if the development can be achieved in a manner that fits
with criteria developed by City and County.

On page 29 note that if certain characteristics make it suitable for commercial/light industrial development the
City should consider extending infrastructure, particularly to north where demand exists.

Page 30 states that mixed use development should occur primarily in north gateway subarea. Are there criteria
that should be established? It sounds like we're opening the door to commercial/storage unit development
there rather than trying to avoid it. The "Corridor Commercial/Mixed use" paragraph seems to be in conflict with



mailto:planning@gunnisoncounty.org



the rest of the document. Staff recommends that one or two specific parcels be identified as appropriate for
mixed use development (i.e. Gunnison Secure Storage parcels).

My review focused mostly on the Three Mile Planning section with some quick review of the rest of the sections.
Thank you.
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From City of Gunnison staff, on behalf of the
community and the advisory committee:

Gunnison is in a unique position in its history, with so many great assets to be proud of as a commu-
nity, and so much more potential to be realized as a growing city. Nestled in the beautiful Gunnison
Valley, “Gunni” boasts great schools and services, and is an exceptional place to live and raise a family
inimmediate proximity to some of the best outdoor recreation opportunities in North America. More
than 700 miles of single track mountain biking trails, Gold Medal trout rivers, Colorado’s largest lake, an
amazing diversity of fish and wildlife, and two world class ski resorts are all accessible within minutes
from Gunni’s downtown. Western Colorado University adds to the community’s assets with higher
educational and collaborative opportunities for the city and community.

Gunnison is growing and transitioning from a rural western slope mountain town to a small city that
anchors the Gunnison Valley and Gunnison County. Our municipality and community need to be
ready to face the challenges associated with this inevitable growth and change, and the Gunnison
2030 Plan will serve as our guide.

The Gunnison 2030 Plan began with extensive community engagement to define and addresses the
interrelated focus areas of Image and Identity, Land Use and Growth, Transportation and Transit,
Housing, Economic Prosperity, and Environment and Sustainability. We worked hard to develop
strategies and an implementation plan to focus the city's resources and inter-agency collaborations
for the next decade.

By 2030 Gunnison’s residents and guests will experience a vibrant western community where we live,
earn, play, and learn in harmony with our incredible natural surroundings. Gunnison and Western
Colorado University will be recognized together as a strong and vibrant premier “university town” in
the Colorado Rocky Mountains. In the future, we will realize:

e Increasing prosperity through an abundance of entrepreneurs creating and bringing jobs and
investment to our community.

e Attainable housing for each of our residents and employees.

e Thoughtfully planned development which is supported by our natural and man-made
resources, enhanced by our character and image as a charming mountain community, and
maintained by our exceptional sense of place.

e Safe interconnected trails, sidewalks, roads, and transit systems which provide enjoyable and
intuitive access to all areas of community.

e Asustainable, carbon neutral future addressing energy and water resource consumption to be
resilient to climate change.

e Alongterm growth plan for the City to incrementally and responsibly expand beyond the
current city limits and make informed decisions in conjunction with the County for the three
mile area.
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Purpose of the
Comprehensive Plan

In January 2019, the City of Gunnison
kicked-off the process to update its
Comprehensive Plan. The new Gunnison
2030 Comprehensive Plan is the City’s
official policy document, which provides
direction to ensure positive momentum
within the City over the next 10 years. The
Plan focuses on issues related to sustain-
able land use and development, transpor-
tation, bicycle and pedestrian mobility,
environmental features and open space,
economic development, community char-
acter, and sense of identity.

The Plan is a vital resource for the commu-
nity as it assists in coordinating the efforts
of City officials and staff as well as service
providers, property owners, developers,
employers, residents, and other key stake-
holders. It helps to inform future deci-
sion-making, building off past planning
efforts while accounting for new issues,
emerging trends, and conditions that could
affect the City moving forward. Gunnison
2030 will provide a vision for the future of
Gunnison and identify the critical steps in
making that vision a reality.

Planning Process

The Gunnison 2030 Comprehensive Plan is
the result of an inclusive planning process
that engaged a wide range of stakeholders
in crafting a vision for the City’s future.
The process identified and addressed key
concerns within the City while setting a
precedent for planning in the community.
The Comprehensive Plan was developed
and adopted using two phases and a total
of ten steps.

4 INTRODUCTION

throughout the planning

process to engage the

Gunnison community.

® Outreach methods

o
e~

PHASE ONE

Communit
Outreac
This step consisted of
in-person events and
online tools that were
publicly available

included online surveys,
public meetings, focus
groups, and key
stakeholder interviews.

Housing Study

This step of the process

was built off existing housing
studies at the City and County
level, and provides additional
analysis documenting current
housing stock and residential
development activity in the
City and surrounding region.
The housing study ran
concurrently with existing
conditions analysis and is
completed in the housing and
residential areas chapter of
the Comprehensive Plan.

Vision, Goals &
Objectives

This step established an
overall vision for the future
of the City of Gunnison to
provide focus and direction
for subsequent planning
activities. The Plan’s goals
and objectives were created
based on this vision and the
previous steps in the
planning process.

JANUARY 2019

e

Project Initation

Project initiation consisted of
meetings with City staff as well
as elected and appointed
officials to begin the planning
process and create a
framework for development of
the Comprehensive Plan. The
City also formed a nine-mem-
ber advisory committee
composed of Gunnison
stakeholders, who guided and
provided feedback on each
phase of the planning process.

Market & o
Demographic n
Analysis o
An analysis of existing “
(]
)

Community-Wide

conditions and trends Plans & Policies

within the City of This step included the
Gunnison and the preparation of future
larger market area plans, the core of the

Comprehensive Plan,
which collectively
address citizen quality
of life. The plans and
policies are reflective
of community input
and the City’s goals
and objectives. The
City’s three-mile
growth area is also
addressed.

were conducted to
ground the Plan in
market and economic
realities, particularly as
it relates to housing
and employment.

Existing Conditions
& Plan Analysis

This step included
analysis of existing
conditions and future
potentials within the
community. The analysis
was based on informa-
tion provided by the City,
reconnaissance,
feedback from a variety
of stakeholders and
service providers, and
professional analysis.

o 2
&
b5

Comprehensive Plan
Documents & Adoption
This step consisted of the
presentation of a draft Plan
document to City staff, the
advisory committee, residents,
and City Council. Based on
feedback, the Plan was
amended and presented to the
Planning and Zoning
Commission and City Council
for final adoption.

)
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PHASE TWO

Subarea Plans

This step included
preparation of two
subarea plans that
provide more specific
recommendations for
areas of the City facing
unique opportunities
or challenges. These
plans consider unique
concerns within each
areaq, providing
detailed recommenda-
tions and strategies to
address those issues.

Implementation
Strategies

This step established the
specific actions required
to carry out the Plan,
including recommenda-
tions, priority improve-
ment projects, public/pri-
vate partnership
opportunities, redevelop-
ment sites, potential
funding sources and
implementation
techniques, and general
administration and
follow-up to the Plan.

Gunnison 2030 ¢ Comprehensive Plan





Issues and
Opportunities
Memorandum

The Issues and Opportunities
Memorandum (IOM) is a summary of the
initial steps of the planning process for
Gunnison 2030 and analysis of existing
conditions. The report contains informa-
tion and documentation collected and
analyzed during the initial steps of the
planning process. The IOM examined the
following aspects of the City:

e Past Plans, Studies, and Reports

e Demographic and Market Conditions
e Zoning and Development Controls

e Existing Land Use and Development
e Housing

e Community Facilities

e Infrastructure Network

e Transportation and Mobility

e Parks, Natural Areas, and
Environmental Features

e Growth Area

The IOM identifies positive aspects of the
community as well as subjects of concern
to the residents and other stakeholders of
Gunnison. Gunnison 2030’s recommenda-
tions are ultimately based on the findings
of the IOM to ensure the Plan is responsive
to the City’s current needs and community
aspirations.

Gunnison 2030 « Comprehensive Plan

Planning Jurisdiction

Under Colorado Revised Statutes Title 31,
Gunnison has the authority to execute
annexations in the City’s three-mile extra-
territorial jurisdiction, or urban growth
area. No annexation may take place that
would extend the municipal boundary
more than three miles in any direction

in a single year. The State mandates that
Colorado municipalities must plan in this
growth area prior to annexation. As such,
Gunnison 2030 Comprehensive Plan plans
for the area within its municipal boundary
and provides analysis and recommen-
dations for the three-mile urban growth
boundary, which has significant opportu-
nity for new development.

Plan Organization

The Gunnison 2030 Comprehensive Plan
includes 12 chapters organized by topic
area as follows:

e Chapter 1 explains the Plan’s forma-
tion process and foundation.

e Chapter 2 presents the Community’s
profile, major community outreach
themes, and the existing land use
composition.

e Chapters 3 through 10 present strat-
egies and recommendations to tackle
the most pressing issues affecting the
community previously identified in
the IOM.

e Chapter 11 includes detailed planning
for two subareas, the North and
Southwest Gateways, discussing
elements like connectivity, image and
identify, and catalyst sites.

e Chapter 12 provides specific imple-
mentation strategies to make the
Plan a reality, outlining factors like
implementation techniques, potential
funding sources, and general adminis-
tration methods.

WORKING DRAF
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Plan chapters include recommended
policies and supporting strategies while
providing specific guidelines for plan-

ning action. Each chapter contains a
Community-Articulated Vision, with
Goals and Supporting Strategies high-
lighting the community’s top priorities
while providing focus and direction for
future planning activities. In addition, as
sustainability and resiliency are crucial

to the long-term success of Gunnison,
Sustainability Callouts with recommen-
dations and best practices are integrated
within each chapter that correlate to
discussed topics. Callouts include infor-
mation about green initiatives, sustainable
development practices, and renewable
energy alternatives.

Sustainability and Resiliency

Sustainability and resiliency are core components of the Plan, woven through-
out the chapters as callouts to provide insight into best practices and policies for
sustainability and resiliency. As part of the planning process, the City engaged
with Western Colorado University’s Master in Environmental Management (MEM)
Program in Sustainable and Resilient Communities to work with the community
to identify issues and opportunities for creating a more sustainable community.
The partnership also has included discussions with various stakeholder groups
related to water, energy sustainability, and solid waste, as well as a focus group on
sustainability.

Stainability means taking action today around climate change, land use, transporta-
tion, new development, natural resources, and other planning aspects to ensure the
earth and following generations can successfully thrive into the future. The City’s
Land Development Code (LDC) encourages best development practices for energy
conservation, watershed management, and air quality protection; these recom-
mendations provide an in-depth look at techniques to improve sustainability and
resiliency in Gunnison.





Plan Outcomes

The Plan is intended to address four outcomes articulated
by City Council at the outset of the process.

1. The Plan should develop a future community vision for
the City and provide a framework for achieving that
vision.

. While the Plan is a land use document, it should
also address policy topics that are important to the
community, including housing, environment, econ-
omy, identity and sense of place, and transportation.

3. The Plan should provide a framework for decision
making on growth and proposed change in the
community.

4. The Plan should be a strategic document that aligns
resources with community priorities.

PR it F‘
CATTLEMEN'S DAYS

Big Ideas for
Gunnison 2030

Building off the previous outreach,
analysis, fieldwork, and the collaborative
approach to writing the Plan and articulat-
ing the future for the City, nine Big Ideas
emerged. These are identified together
here and are explored further throughout
the chapters of the Plan.

1. The North Subarea defines the urban
growth boundary. Annexation, infra-
structure extension, and future bound-
ary expansion should occur in this area.

2. Western Colorado University’s interface
with Gunnison Rising is as critical as the
University’s connections to the down-
town. Development in the Gunnison
Rising area may be the next big effort for
the City and the University and the area
will ultimately be where new univer-
sity-supporting activity centers are
located.

3.To improve local and regional transit,
a transit hub needs to serve the whole
community. The location should be posi-

locals alike.

4.Infill is preferable to sprawl regardless of
land use.

5.Gunnison’s future will be built on the
City’s three key assets: Gunnison-
Crested Butte Airport, Western Colorado
University, and the open space surround-
ing the City.

tioned to best serve Western studeif{RKING DRAFT

6. Recommendations for the three-mile
planning area are based on the premise
of growing first from within the existing
boundaries of Gunnison, ensuring
growth does not exceed the city’s
man-made or natural carrying capacity
and maintaining the ranching and open
space character around the City.

7.To be successful, Gunnison’s downtown
must be a unique, compelling, and
vibrant environment in order to capture
people passing through, whether they’re
commuting, visiting, or living in the City
or the County as a resident or student.

8. New affordable residential development
is critical to ensuring a healthy work-
force and providing opportunities for
people to live in Gunnison. Improving
the quality of existing housing stock is
critical to improving the livability of the
community. Density is important for
creating affordable, compact housing
development.

9.The City of Gunnison has increased its
population with individuals wanting to
live in a safe, close knit neighborhoods
that take advantage of all the City has to

opportunities from kindergarten through
master’s degree, excellent broadband
connectivity, and a beautiful mountain
environment. The City is an incredible
place to live, learn, play, and earn, and
new businesses should locate in the
community for the same reasons.
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Planning Context
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Regional Setting

Gunnison lies in a high-mountain valley
near the confluence of the Gunnison and
Tomichi Rivers, surrounded by natu-

ral areas, and historic and operational
ranches. According to the City’s 2015 Parks
and Recreation Master Plan, 86 percent of
Gunnison County and the area surround-
ing the City is public land, including
portions of Gunnison National Forest and
the Curecanti National Recreation Area.
Residents of the larger County view them-
selves as residents of one united valley and
value the collaboration and cooperation
between the communities in the County.

The City has the authority to execute
annexations in the three-mile area
surrounding the municipal boundary.

As the State mandates that Colorado
municipalities plan in the growth area prior
to annexation, Gunnison 2030 provides
recommendations for logical, planned
growth under Colorado statutes.

8 PLANNING CONTEXT
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Community
Outreach Snapshot

Public engagement and outreach identi-
fied a wide range of issues, opportunities,
concerns, and priority projects that should
be addressed within Gunnison. As a vital
component of Gunnison 2030, community
outreach was conducted through an array of
methods throughout the planning process,
including bilingual community and business
workshops, key stakeholder interviews and
focus groups, online questionnaires, an
elected officials roundtable, and an online
mapping platform.

Across all outreach formats, including
in-person and online, more than 550
participants have engaged with the
planning process for the Gunnison 2030
Comprehensive Plan. In person, a total
of 266 people participated in workshops,
focus groups, and stakeholder interviews.
Online, 286 people provided feedback
via map.social, a community outreach
mapping tool, or by completing a survey.
Itisimportant to acknowledge that an
individual participant may engage with
the planning process more than once.
For example, a business owner may have
attended the business workshop as a
community workshop, and additionally
taken an online questionnaire.

Gunnison 2030 ¢ Comprehensive Plan

Community Outreach
Takeaways

The following are overarching outreach
themes that highlighted the community’s
views on issues and opportunities within
Gunnison:

@ Affordable Housing. The need for

more affordable housing is a top
issue in Gunnison, especially to
attract and maintain employees.
The high cost of building materials,
increasing land value, and a lack

of specialized affordable housing
developers were highlighted as
impediments.

Community Character and
Identity. Community members
enjoy Gunnison’s tight-knit,
welcoming character and wish to
improve the City’s gateways and

wayfinding to enhance sense of
place.

Environmental Sustainability.
The maintenance and protection of
natural resources and surrounding
open spaces is crucial for the long-
term success of Gunnison and its
urban growth area. There is strong
interest for environmental sustain-
ability and exploring new city-wide
green practices.

O

O

Economic Prosperity. Community
members wish to sustain a year-
round economy through winter
months and provide better jobs and
living wages.

Infrastructure. Gunnison’s infra-
structure is a concern, such as exist-
ing gaps in the sidewalk network,
high material costs, and the cost
and magnitude of servicing growth
areas like Gunnison Rising.

Broadband and
Telecommunications. Broadband
and telecommunications infrastruc-
ture within the City and the siting
of new telecommunication towers
are significant issues that need to
be addressed as the City plans for
the future

Transportation and Mobility.
Community members wish to lower
high speeds on Tomichi Avenue
and Main Street and provide safe
intersections and crossings to make
Gunnison friendly to all modes of
transportation.

Improved Connectivity. Gunnison
residents and stakeholders wish to
better connect the City by creating
more trails that connect to the
regional system for pedestrians
and bikers and increasing transit
options.

Western Colorado University. A
major asset and source of pride,
community members and students
wish to better link Western and

the City by improving physical
connections between the campus
and downtown as well as strength-
ening event and entrepreneurial
partnerships.

Assets. Among its many great
qualities, community members
especially cherish Gunnison’s sense
of community, small town feel,
Gunnison-Crested Butte Airport,
schools, surrounding natural areas
and outdoor recreational amenities,
public lands and open spaces, and
the proactive and accessible City
government.

Quotes of comments received during
community outreach are dispersed
throughout the Plan to provide insighy to
the community’s outlook and aspirations.
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Demographic
Overview

The Demographic Overview identifies
current conditions in the City of Gunnison
as they relate to its demographic stand-
ing. This information helped facilitate
informed decision-making and served as
the basis for plan recommendations. As
such, Gunnison 2030 was guided by a clear
understanding of existing and projected
socioeconomic data and market observa-
tions. Where appropriate, characteristics
are compared to Gunnison County.

Population and Households

Gunnison’s population has grown by 12.5
percent since 2010 and nearly 22 percent
since 2000. This is attributed to several
factors including the steadily growing
popularity of outdoor recreation activities
in the region such as skiing, biking, hiking
and camping, and movement from esca-
lating prices in the front-range given the
availability of land in the City and County.
Population and households are projected
to continue to increase over the next five
years at a compound annual growth rate
(CAGR) similar to projections for Gunnison
County.

10 PLANNING CONTEXT

Demographic Summary

Gunnison, CO 2010 2018 2023 | Projected Change (2010-2023) | CAGR (2018-2023)
Population 5,864 6,597 7,012 1,148 19.6% 1.23%

Households 2,322 2,530 2,710 388 16.7% 1.38%
Average Household Size 2.20 2.24 2.25 0.05 2.3% 0.09%
Median Age 25.3 27.1 28.0 2.70 10.7% 0.66%
Median Household Income $36,263 | $37,954 | $1,691 4.7% 0.92%

Gunnison County, CO 2010 2018 2023 | Projected Change (2010-2023) CAGR (2018-2023)
Population 15,324 16,890 17,958 2,634 17.2% 1.23%
Households 6,516 7,024 7,489 973 14.9% 1.29%
Average Household Size 2.22 2.25 2.26 0.04 1.8% 0.09%
Median Age 343 36.0 37.4 3.10 9.0% 0.77%
Median Household Income $49,406 | $50,283 877 1.8% 0.35%

Source: U.S.Census; Esri Business Analyst; Houseal Lavigne Associates
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Income

Gunnison’s median household income

is projected to increase by about five
percent. This growth is most significant
in the two middle income ranges, and
most significantly in households earning
$25,000-$49,999 a year. This may indicate
an increase in new residents moving in
with higher incomes. For the most part,
Gunnison County is expecting similar
growth in the same income ranges which
could signify improving employment
opportunities in the region.

Age by Population

The City’s median age is projected to
slightly increase from 2018 to 2023, which
isin line with state and national trends.
Western students who are not year-round
residents are not included. While the
overall change is nominal, it could suggest
that people are aging and remaining in the
area, or that fewer children are being born
in Gunnison. An increase is projected in all
age cohorts, most significantly the 65+ and
35-44 groups. Future need may be greater
for senior residents than others, partic-
ularly regarding housing and access to
emergency services. This can affect future
land use designations determining where
residential uses for seniors will be in the
City and its planning area.
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Gunnison Households by Income Ranges (2018 & 2023)
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Racial and Ethnic Composition

Most Gunnison residents identify as white
(as defined by the U.S. Census), comprising
86 percent of the City. Non-white cate-
gories comprise 14 percent of the City’s
population with nine percent identifying as
some other race, three percent identifying
as two or more races, and two percent
identifying as American Indian.

In terms of race and ethnicity, the City of
Gunnison has become more diverse since
2000, with a Hispanic population (of any
race) increasingly finding Gunnison an
appealing place to live and work. By 2023,
projections indicate a Hispanic popula-
tion accounting for 16 percent of the total
population of the City.

Note: The U.S. Census Bureau defines
Hispanic as an ethnicity, which is distinct
and separate from race. A person of
Hispanic origin can be of any or multiple
races.
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Industry and Employers

In 2018, the educational services indus-
try accounted for 16 percent of jobs in
Gunnison. Retail trade (a category includ-
ing all establishments engaged in retailing
merchandise) accounted for 15 percent

of jobs, while accommodation and food
services and public administration each
accounted for 13 percent. Health care and
social assistance rounds out the top five
industries in Gunnison, accounting for 12
percent.

Western is a top employer in the City, a
contributing factor to the prevalence of the
educational services industry in Gunnison,
which would also include schools at any
grade level. Accommodation and food
services industries are sustained by the
increasing year-round tourism and related
services in Gunnison. Health care and
social assistance is bolstered by the pres-
ence of Gunnison Valley Health, the largest
hospital in the Valley with satellite health
support services.

Additional industries noted in Gunnison
include the following:

e Finance and Insurance

¢ Professional, Scientific, and Technical
Services

e Transportation and Warehousing

e Construction

® Real Estate and Rental and Leasing
e Arts, Entertainment, and Recreation
e Wholesale Trade

e Information

e Administration & Support, Waste
Management and Remediation

e Manufacturing
e Other Services
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Top Five Industries (2018)
Jobs Located in Gunnison
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Existing Land Use

An inventory of existing land use was compiled from a combination of data provided
by the City, close examination of current aerial photography, and field reconnaissance
conducted in February 2019. Each parcel within the City has been reviewed and
classified into one of 13 land use designations.

[ ] Commercial/Office

This designation consists of commercial
businesses, including commercial retail and
service as well as restaurants and similar uses
with ground-floor storefronts.

Agriculture

This land use designation consists of areas
currently in agricultural use or prepared for
future agricultural use.

Single-Family Detached " Industrial

This designation consists of properties and
structures dedicated to industrial businesses
and operations.

This designation consists of single-family
detached homes, including accessory
structures, accessory dwelling units, and
properties that act as private yards for single-
family homes. .
I Airport
This designation is for a public use,
commercial-service airport with regional and
national passenger jet capacity.

Single-Family Attached

This designation consists of residential

structures that include dwelling units River
connected horizontally, with a dedicated . . . S
entrance for each dwelling unit. . Public/Semi-Public §\

This designation consists of state and local @

[ | Mobile Home

The mobile home designation includes
single-family, manufactured detached
homes that can be connected to utilities and
serve as permanent housing.

government uses, municipal facilities,
community service providers, emergency
services, and religious institutions located

. MuIti-Famin This designation consists of municipal parks
within the City that provide active and

This designation consists of residential passive recreational opportunities,

structures that contain multiple dwelling
units stacked vertically, with shared - .
4 Utility/Right-of-Way
entrances and hallways.
This designation consists of utilities,
properties that support local infrastructure,
and rights-of-way or easements for the
transmission of gas, electric, telephone, etc.

[ | Mixed-Use

This designation consists of mixed-use
buildings where multiple, distinct uses are
stacked vertically. Most commonly, this
includes first floor commercial retail or
restaurants with residential or office spaces
occupying the upper floors.

Vacant

This designation consists of properties that
are eligible for redevelopment, but which
currently contain no occupied physical
improvement, structures, or facilities.
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Current Zoning

Since 2014, the City of Gunnison Land Development Code ("LDC") has been
maintained as a separate, standalone document from the City’s municipal code. The
LDC is a requlatory document establishing the standards for the review of all
proposed development of land within Gunnison; it dictates land use and guides
development within the City. The LDC acts as the first resource for property owners
and developers seeking to build and invest in the City. The LDC is kept current, with
eight revisions by ordinance since adoption in 2014. This section provides an overview

of current zoning districts.

Residential Districts

The LDC defines four residential zoning districts ranging in density
from single-family residential to multi-family residential.

(R1) Single-Family (R2) Duplex Residential

Residential
esiaentia (RMU) Residential Mixed

(RTM) Single-Family Use
Resi ial Modifi
SslEentlAeded . (R3) Multi-Family Residential

Non-Residential Districts

The LDC defines four non-residential zoning districts.
. (B1) Professional Business . (C) Commercial
. (CBD) Central Business (I) Industrial

Special Purpose and Planned Districts

Special Purpose and Planned Districts include the Western Colorado
University (WCU) and 14 Planned Unit Development (PUD) Districts.

(WCU) Western Colorado // (PUD IM) Business and

University - Research Park
. (PUD C) Commercial . (PUD CRV) Recreation
Resort
i (PUD C/WP) Western eort ‘
Pavilion (PUD R1) Single-Family
Residential
i (UB UB) Library Esidentia
(PUD RTM) Modified
. (PUD GOV) Government Single-Family Residenital
[ (PUD AG) Agriculture (PUD R2) Duplex
Residential
(PUD 0O) Parks/Open

(PUD R2M) Duplex/Multi-

S
(;j;eO/E) E . Family Residential
T
. Meadows e (PUD CM) Commercial/
Mixed Use

Gunnison 2030 « Comprehensive Plan
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Image, Identity,
and Character
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Image, Identity, and
Character Vision

By 2030, Gunnison will be the focal point of the
Gunnison Valley and be known as a welcoming
and active community. As Gunnison continues to
grow and evolve, the City will carefully brand and
promote a unified aesthetic message to expand its
reputation and generate excitement for what the
community has to offer. This will be accomplished
by honoring Gunnison’s past and embracing its
future. By embracing our current opportunities

to live, work, play, and learn, Gunnison will be

a destination that attracts visitors, long-term
residents, students, and businesses.

IMAGE, IDENTITY, AND CHARCATER

Goal 1

By December of 2020 the City will
embrace Gunnison’s identity to
strengthen its reputation while
preserving its character and
community-oriented charm as
measured by 80 percent of residents
reporting in a City survey that they
recognize the City’s brand.

Supporting Strategies
e Launch a branding and promo-
tional campaign that clearly defines
Gunnison’s aesthetic and brand story,
and outlines how it will market itself
to residents, students, businesses,
developers, and visitors.

e Market energy efficiency and sustain-
ability efforts as a key component of
the City’s distinctive identity.

e Support the creation of an arts/
creative district to support local art
and artisan makerspace production.

e Continue to collaborate with Western
Colorado University on various City
initiatives, incorporating the university
town as an identity element essential
to the City.

e Host annual community events and
festivals that will foster excitement
and community pride, maintaining
existing events and exploring opportu-
nities for new events and activities.

e Maintain regular communication and
outreach opportunities for residents to
make their voices heard and continue
a dialogue with the community about
the future of Gunnison.

e Develop a clear aesthetic vision for the
City and ensure that the City-owned
built environment fits that aesthetic.

Goal 2

By 2021, the City will utilize its
aesthetic vision defined to inform
all design decisions for City infra-
structure as evidenced by reviewing
completed City projects.

Supporting Strategies
e Install gateway features, wayfinding
signage, and other physical markers
to highlight entry into Gunnison and
clearly indicate its location and munic-
ipal boundary.

o Seek streetscape and beautification
improvements, particularly along
major roadways and key corridors
that contribute to the appearance and
character of Gunnison.

e Work with Gunnison-Crested Butte
Regional Airport to beautify the
area immediately surrounding the
terminal, enhancing Gunnison’s first
impression gateway for regional and
national tourism.
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Goal 3

By 2025, all City gateways - in and
out of the City - will be improved to
enhance guest and resident experi-
ence as reported by surveys.

Supporting Strategies
e Assess the arrival and departure
experience from the City to explore
potential improvements for all modes
of travel.

e Design physical improvements in
conjunction with land use recommen-
dations to create gateway.
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Arterial Corridors

Tomichi Avenue (US 50) and Main Street
(SH 135) serve as the front doors of the
community. These corridors are the
primary means of entry from the County
and surrounding communities. They
contain the bulk of the Gunnison’s retail
and commercial activity. In that regard,
they should convey a positive aesthetic
character to visitors, residents, and the
business community. Improvements
along these corridors are examined

in Chapter 7: Economic Prosperity,
Commercial, and Industrial Areas;
Chapter 8: Transportation; and Chapter
11: Subareas.

Gunnison 2030 ¢ Comprehensive Plan

Community Gateways

Thousands of vehicles travel along US

50 and Main Street daily, providing an
opportunity for Gunnison’s local busi-
nesses and year-round tourism sectors.
Key points of entry, or gateways, into the
community represent opportunities to
advertise Gunnison and its many assets.
The gateway sign on the east side of the
community is highly visible as traffic enters
the City. This type of community gateway
should be replicated and enhanced. The
Comprehensive Plan identifies strategic
gateway locations for the community’s
southwest and north entrances that will
better communicate a sense of character
and identity and strengthen Gunnison’s
brand to visitors and passersby. The
Southwest Gateway via US 50 and the
North Gateway via Main Street/SH 135 are
examined in further detail in Chapter 11:
Subareas.

Perimeter
Landscaping
and Screening

On the west side of the City along US 50,
and to the north along Main Street, there
are several buildings and developments set
back to accommodate parking in the front.
Though this is desirable from a vehicular
perspective, it has an adverse impact on
the scale and image of the street environ-
ment. In conjunction with street trees and
xeriscaping, private development should
incorporate property edge screening and
parking lot landscaping into site design
and development. An example of this is
the perimeter landscaping provided for the
Walmart and City Market parking lots.

RIBTARYE

COFFEE STERS

Where there is inadequate room or a lack
of water for property edge landscaping,

a low decorative wall can be effective in
shielding the street from unsightly parking
lots and headlight glare. Large parking lots
should also be improved with interior land-
scaped islands to improve the pedestrian
experience. Perimeter landscaping and
screening is further discussed in Chapter
11: Subareas.
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Land
Development Code

The City’s Land Development Code (LDC)
includes regulations intended to support
the development of a vibrant and orderly
City. Adhering to the Code, Gunnison
should preserve existing neighborhoods
and districts through stricter code enforce-
ment and maintenance standards. Regular
code inspections and enforcement should
be aimed at strengthening established
neighborhoods, improving aesthetics, and
ensuring structural safety. This includes
holding non-compliant property owners
accountable and following violation
procedures outline in Chapter 5.30 of the
Gunnison Municipal Code. Code enforce-
ment should be applied evenly throughout
the City of Gunnison, including in existing
mobile home communities and industrial
areas. For a more detailed discussion

of code enforcement with the industrial
area of the City’s Southwestern Gateway
Subarea, see Chapter 11: Subareas.

Latatatatat ot oo
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Beautification

In addition to the regulatory tools the

City has at its disposal, it should continue
to partner with local entities concerned
with the overall image and brand of the
community. As an example, Gunnison can
continue to work with the trail advocacy
group, Gunnison Trails, a local non-profit
that contributes to trail beautification

and improvements that support the City’s
goals toward environmental preservation
and recreation. A range of additional local
entities and community partners also
have an interest in the City’s beautifica-
tion, including Gunnison Valley Regional
Housing Authority, the Gunnison County
Chamber of Commerce, the Gunnison Arts
Center, Western Colorado University, and a
variety of local businesses. The City already
partners with each of these in various
capacities and should continue to do so.
Community facility partners are further
explored in Chapter 10: Community
Facilities and Service.
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Streetscape
Enhancements

The City’s primary corridors should be
beautified through the creation and
adoption of a streetscape enhancement
program. Public rights-of-way should be
improved with street trees, parkway and
boulevard treatments, sidewalks, and
pedestrian scale lighting and amenities.
These improvements should be uniform
in design to convey a unified image of the
community. Gunnison has begun multi-
modal street projects on Georgia and Ohio
avenues.
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Further, core downtown blocks along Main
Street benefit from previous City beauti-
fication efforts, such as pedestrian-scale
light fixtures, street trees with metal grates,
benches, and bike racks, which should be
replicated on surrounding blocks in need
of streetscaping. Going forward, streets-
cape enhancements should be coordinated
with other maintenance or roadway recon-
struction projects in coordination with
CDOT. Specific streetscape improvements
are identified in Chapter 8: Transportation
and Chapter 11: Subareas. Such improve-
ments can be funded through various
transportation funding mechanisms
outlined in Chapter 12: Implementation.

Signage and
Wayfinding

The City should establish and implement
a community-wide signage and wayfind-
ing program. Such a program can provide
information pertaining to public ameni-
ties, such as parks, community services,
and civic uses. Wayfinding should direct
people to all key community facilities,
such as from the airport, to downtown,
and to Western Colorado University. The
City’s logo and other common graphic
elements, such as the iconic Western W,
should be incorporated into signage wher-
ever possible to convey a unified theme.
Banner signs can also be highly effective in
identifying entry into the City or a specific
neighborhood and creating sense of place.
Wayfinding should also provide direction
to the City’s key environmental features
identified in this chapter and recreational
opportunities. Wayfinding elements

are further recommended in Chapter 8:
Transportation and Chapter 11: Subareas.

University Town

Gunnison should be known as a University
Town. By mayoral proclamation, 2019

was declared a Student Citizen Year to
recognize the exemplary civic participation
of students in the past, present, and future,
reinforcing the City’s positive and lasting

connection to Western Colorado University.

Western and its students contribute to
Gunnison by infusing the community

with youth and vibrancy; creating a hub

of learning, research, and innovation;
providing professional resources and
economic development opportunities
through the ICELab; and promoting new
ideas around sustainability and conserva-
tion. Overall, Western serves as a corner-
stone of the City’s image, identity, and
character. Campus special and cultural
events and athletics should be promoted
as a key piece of Gunnison’s culture so that
the name Western becomes synonymous
with Gunnison. Further recommendations
pertaining Western Colorado University are
found in Chapter 10: Community Facilities
and Services.
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Public Spaces

As Gunnison grows, new public gathering
places should be developed to foster a
sense of place, identity, and belonging for
residents and visitors. Proposed public
developments, such as the new library at
Spencer Avenue and 11th Street, provide
opportunities to build in features such as
community gathering rooms and recre-
ational spaces. The proposed Lazy K
development would offer riverfront access
and public open space in conjunction

with new housing for West Gunnison. In
addition, the proposed transit hub would
further leverage and build off of an existing
public space, the City’s Recreation Center.
As new multi-family housing is developed,
the City should permit density or building
height bonuses on a case-to-case basis

in exchange for a desirable public space
incorporated into the site. New indoor
and outdoor public spaces should also be
developed in highly visible and popular
locations in the community to provide
areas for gathering, socializing, and passive
recreation. The discussion of incorpo-
rating public spaces as the City grows is
integrated throughout the chapters of the
Comprehensive Plan.

1. Streetscaping elements along the sidewalk
include pedestrian-scaled light fixtures,
trees in grates, and bike racks.

2. Street furniture such as benches strengthen
the pedestrian realm and provide a place
to sit and enjoy the outdoors.

3. Arch gateway signs like Cattlemen Days
should be considered at the City’s entry
points.

4. Public art should be incorporated to
beautify the City and add visual interest.

5. Unique signage adds to the character of
Gunnison.

6. Wayfinding should be provided to all key
community facilities.

7. Murals can be used to enhance blank walls
throughout the community.

Environmental
Features

It is crucial that the City’s unique envi-
ronmental features are preserved and
celebrated as part of the defining character
of Gunnison. Development and growth
should accommodate physical and visual
access to local features including the
Gunnison River, Tomichi Creek, Van Tuyl
Ranch, W Mountain, and developing open
areas including the proposed state park
near the Gunnison Rising growth area.
Signage should highlight access points and
provide educational background pertain-
ing to the history of the environment and
its impact on local history and develop-
ment. Environmental features are further
discussed in Chapter 9: Environment,
Open Space, and Natural Areas Plan.

Gunnison 2030 « Comprehensive Plan





Land Use and
Development

Gunnison 2030 « Comprehensive Pl WORKING L LAND USE AND DEVELOPMENT 19
unnison omprehensive Plan STAEE REVIEW ONLY






Land Use and Goal 1 Goal 2

. o By 2021, land use and develop- By 2021, the City will have
Development Vision ment regulations will be updated addressed and improved commu-
By the year 2030, the City of Gunnison will have

to address community needs and nity attitudes on planning, land
established clearly defined policies for how the

encourage appropriate growth that  use, and potential for growth as
City would like to grow, having the ability to direct enhances the environment and measured by majority of residents
new development to appropriate areas of the

landscape of Gunnison. reporting in the city survey.
community while maintaining the City’s unique

and distinctive character as a city with immediate

Traditional Neighborhood
Development

Compact or walkable urban design and land use, also known as
traditional neighborhood design (TND), roots from an era that
predated automobiles. This development pattern counters urban
sprawl, focusing on human-scaled design where residents can easily
access publics spaces, amenities, and community destinations by

Supporting Strategies
e Create policy to foster quality environ-

Supporting Strategies
e Develop proactive programs and

20

proximity and access to rural and public lands.

Land use policy will maintain flexibility

to accommodate solutions unique to the
community while maintaining predictability to
ensure safe investment, in addition to guiding
underperforming properties to develop to their
highest and best use in terms of economic
potential, overall efficiency, and community
character building. As a result, Gunnison will be a
desirable community that both provides attainable
housing for employees, a diversity of jobs, and a
high quality of life with easy access to nature and
outdoor recreation. Gunnison will be a regional
destination, known as a thriving and exciting
community that attracts and retains a diverse
group of residents, businesses, and employers.

LAND USE AND DEVELOPMENT

ments for residential, commercial, and
industrial uses that are desirable to
residents, business owners, develop-
ers, and investors alike.

Guide future development and invest-
ment in accordance with the Land
Use and Development Plan as well

as the needs and aspirations of the
community.

Encourage compact and high-den-
sity development patterns that will
limit unnecessary outward sprawl
expansion and help preserve the local
landscape.

Carefully consider the impacts

of future development to ensure
growth is aligned with infrastructure
capacities and avoids noncontiguous,
leapfrog sprawl development.

Create policy and programs to help
underperforming or sub-standard
properties redevelop to the highest
and best use in terms of economic
potential, overall efficiency, and
community character building.

Incorporate the goals from the City’s
Parks and Recreation Master Plan to
ensure all community members have
access to open space and recreational
opportunities.

educational materials for property
owners and developers regarding
zoning and regulations, the permitting
process, and applicable programs and
incentives.

Continue to create community input
and feedback opportunities regarding
land use beyond the Strategic Plan
process.

\We need thoughtful
development and growth
which compliments
Gunnison’s geography
and history.
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foot. TND supports a fine-grained mix of uses where businesses and
homes are not strictly separated, and residential units are integrated
above or behind commercial or industrial uses. It is also comple-
mented by a highly connected street system with sidewalks and an
eclectic variety of architectural styles.

This sustainable development pattern is conducive to a greener

city as it reduces automobile reliance, green gas emissions, and the
necessary infrastructure to cover sprawl. Safe and activated pedes-
trian-oriented environments also prompt residents to walk more,
which leads to healthier, active lifestyles. TND is complex and should
be implemented in a holistic manner with supportive development
regulations. The Gunning Rising area represents a great opportunity
for this development type, in which the City should consider imple-
menting as follows:

e Compact mixed-use development that supports economic
diversity and vitality

Minimum residential density
Narrower front setbacks
Landscaping parking lots and locating lots behind buildings

Human-scale building design that are not imposing or uninvit-
ing to pedestrians

Orientation of buildings to the street with entrances and store
windows along the sidewalk

A neighborhood designed for live, work, and play

Walkable street patterns with sidewalks rather than dead-end
cul-de-sacs or curvilinear streets

Pedestrian amenities such as street furniture, public art, trash
cans, and trees

Public parks, town greens, and public squares






Future Land Use Plan

Parcels in Gunnison have been assigned one of nine future land use designations. These
cover the broad range of land use types and should serve as the basis for development
review and approval and future zoning amendments that may be needed to implement
the Plan’s recommendations. Uses are arranged in a pattern that is intended to reflect
existing development, limit adjacent incompatible uses, capitalize on arterial corridors,
strengthen commercial areas, maintain existing residential neighborhoods, and take
advantage of emerging development opportunities. The land use categories listed
below are used to formulate general policy and desired land uses within Gunnison.
Further recommendations for creation of high quality residential, commercial, and
employment areas are contained within the Residential Areas Plan and the Commercial
and Industrial Areas Plan.

Land Use Classifications

Single-Family I Industrial
[ Multi-Family I Parks and Open Space
B Mixed-Use B Public/Semi-Public

B Corridor Commercial  [J§ Airport

[ Regional Commercial T 7 Growth Areas

Corridor Commerecial: - Concentrate corridor
commercial uses that serve residents, visitors, and
passersby along major roadways, including Highway 50,
Main Street south of Denver Avenue, and Tomichi

Avenue. Such development will increase the City's
commercial tax base and add to local economic vitality. I

West Gunnison: See Chapter 5
Alternative Growth Scenarios and Three
Mile Plan for more details on the West
Gunnison Neighborhood growth area.

11th Street: Maintain light industrial and manufacturing uses
in southwest Gunnison to support a rich tax base and allow
flexibility in ADUs and residential units above. Enhance 11th
Street as a primary connection between the airport and
downtown through streetscape improvements and mixed-use
development (See Chapter 11: Subareas for more information).

Gunnison 2030 « Comprehensive Plan
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Virginia Avenue

Mixed-Use: Continue enriching Gunnison’s
wntown along Tomichi Avenue and Main Street
through mixed-use and infill development,
providing residential units above ground-floor,
pedestrian-oriented commercial uses.

Affordable Housing: Develop a variety of
new single-family attached and detached
housing that provides affordable housing
options for all income ranges.

| would like to see a mixed-

use development area that is
pedestrian friendly with business
at street level and living above.

Gunnison Rising: See Chapter 5
Alternative Growth Scenarios and
Three Mile Plan for more details on
the Gunnison Rising growth area.

High Density Residential: Increase supply
of higher density residential uses and

rental options for students by developing
multi-family units adjacent to Western.

(50]

| Tomichi Creek State Wildlife Area:
Possible future state park - 458 acres
sold to the state at a discount by
Gunnison Valley Pastures.

@ k | | 1 Miles
0 0.25 0.5
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Future Land Use Plan

Gunnison is defined by its traditional
downtown and central business district
along Main Street, residential neighbor-
hoods, large open spaces and proximity
to outdoor recreation opportunities,

and by Western Colorado University. The
City greatly benefits from the location of
Gunnison-Crested Butte Regional Airport.
Future land use and development patterns
will have broad implications for the long
term character and form of Gunnison. In
the Gunnison Rising annex and in West
Gunnison, the City has the available
undeveloped land to accommodate growth
and development in new households and
commercial areas. Additionally, main-
taining and preserving natural resources
within the municipal boundary, especially
with the preserved open space at Van Tuyl
Ranch, allows the city to leverage and
maintain its rural, agricultural heritage.

The Comprehensive Plan includes detailed
strategies and more specific recommen-
dations for residential, commercial, and
industrial land uses in the Framework
Plans. Further recommendations for
creation of high quality residential areas,
and more detailed definitions for the
following categories are contained within
the Chapter 6: Housing and Residential
Areas Plan. In addition, further recom-
mendations and more detailed definitions
for commercial and employment areas
are found in the Chapter 7: Economic
Prosperity, Commercial, and Industrial
Areas Plan. For further discussion on
Gunnison’s growth areas and development
within its three-mile planning area, see
Chapter 5: Alternative Growth Scenarios
and the Three Mile Plan.

| am very concerned that some look to
develop outside of Gunnison in other
Colorado ski towns rather than building
upon Gunnison’s unique identity.

2 LAND USE AND DEVELOPMENT

Single-Family (Detached
and Attached)

The single-family residential land use
designation should be comprised of
single-family homes organized into neigh-
borhoods based on a unifying develop-
ment pattern. Single-family homes are the
City’s predominant residential land use,
and the City should ensure that a variety
of single-family detached and attached
housing is adequately provided through-
out the community, providing affordability
to residents of various incomes. Single-
family attached homes typically include
townhouses and duplexes. These dwelling
types increase density but maintain the
character of a single-family neighborhood
and are appropriate as infill options across
Gunnison. To further increase density but
maintain neighborhood character, the
single-family designation should continue
to include accessory dwelling units.

Multi-Family

The multi-family designation includes resi-
dential homes comprised of several units
or households per lot. Examples include
condominiums, apartments, student hous-
ing, senior housing, and residences as part
of a mixed-use development. Gunnison’s
multifamily land uses are located through-
out the City’s residential areas. The
development of additional multifamily
homes should be prioritized as elements
of mixed-use developments supporting
the downtown, the University, and for key
community gateway developments. The
City should continue supporting the devel-
opment of multifamily homes to promote
affordable, diverse housing options avail-
able to residents of various incomes.
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Mixed-Use

The City should prioritize mixed-use
development throughout downtown and
especially near the intersection of Main
Street and Tomichi Avenue. The mixed-
use designation should be comprised

of multistory structures featuring retail,
restaurant, and service uses on the ground
floor and office or residential uses on the
upper floors. By encouraging mixed-use
development throughout the downtown
and along the key Main Street and Tomichi
Avenue corridors, the City can create foot
traffic and support a denser, more vibrant
atmosphere.

Corridor Commercial

Gunnison’s corridor commercial uses exist
primarily along Main Street and Tomichi
Avenue. The corridor commercial land use
designation includes, but is not limited

to, retail, entertainment, and service
businesses, as well as offices used for
professional businesses and operations.
Medical practices and clinics that occupy
commercial office spaces on one or more
floors are included. Hotels and motels for
temporary or extended-stay guests are
also included in this designation. Local
commercial nodes accommodate auto-ori-
ented, yet pedestrian-friendly develop-
ment to provide goods and services to
visitors and residents. These include local
shopping centers and stand-alone stores
that are conveniently located at the inter-
section of arterial and collector roadways.
Local commercial nodes should provide
everyday shopping options for residents,
providing a convenient option for everyday
goods.

Gunnison 2030 « Comprehensive Plan





Regional Commercial

The regional commercial land use desig-
nation consists of developments that
leverage access and location, providing
retail services to both local and regional
consumer bases. Regional commercial
areas include a mix of retail from larger
scale value retailers, restaurants, hotels,
entertainment centers, and large multi-
tenant shopping centers to smaller stand-
alone businesses. Regional commercial
areas are auto-oriented but can also
benefit from pedestrian enhancements.
Regional commercial development in
Gunnison are advantageously located close
to Crested Butte and the University.

Light Industrial

This designation consists of properties
and structures dedicated to industrial
businesses and operations. For Gunnison,
this largely includes light industrial
businesses, such as manufacturing and
distribution. In addition, this designation
includes public-storage facilities and
intense commercial uses that are similar
or adjacent to industrial uses, such as
auto-repair garages. These uses typically
have a minimal impact on surrounding
areas and are generally clustered together
within established industrial areas. Nearly
all of the City’s light industrial uses are in
the southwestern part of the City adjacent
the airport.

Public/Semi-Public

The public/semi-public use designation
includes all facilities for state and local
government, public agencies and other
service providers, municipal facilities,
community service providers, emer-

gency services, and religious institutions.

Gunnison Valley Health Hospital and
related integral outpatient facilities and
inpatient or overnight accommodations,
which also serve the surrounding area,
are included in this designation. Both
public and private schools within the
City are included as well. The largest
public/semi-public land use in Gunnison
comprises the campus and associated
facilities of Western Colorado University
and this will remain the case for the hori-
zon of the Plan.

Gunnisonisa great, local,

Parks/Open Space

This designation consists of municipal
parks within the City that provide active
and passive recreational opportunities. It
also includes natural open spaces, agri-
cultural and rural preservation areas, and
City-owned recreation areas that provide
active and passive recreational oppor-
tunities. The community has identified
preservation of the City’s agricultural
heritage and open spaces as important to
maintain the City’s character of a city in a
rural valley. To achieve this, the City should
continue to preserve key agricultural and
rural open space areas, such as Van Tuyl
Ranch, which makes up the largest area of
preserved open space in the City.

WWNTERE e
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Airport

The airport designation is for public use,
commercial-service airports with regional
and national passenger jet capacity,

which is Gunnison-Crested Butte Regional
Airport (GUC) in the City. The designation
includes ground facilities, such as terminal,
hangars, runway, and airport parking.

Updating the Land
Development Code

The City should update the LDC to reflect
the future land use recommendations of
the Gunnison 2030 Comprehensive Plan.
The current mix of conventional use-based
code elements plus overlays and PUDs
adds a level of complexity to the LDC that
should be reduced. The LDC contains two
subcategories of PUD, PUD-Overlay and
PUD-Mixed-Use, and between the two, a
total of 14 existing PUD areas. While the
specificity of each PUD may provide some
clarity to the planning process, the number
of existing PUD areas can cause confu-
sion for future developers and investors.
To remedy this, the LDC zoning districts
should be amended to align with the
Future Land Use plan as well as simpli-
fied to increase clarity and legibility. The
number of overlay zones should be limited
to certain special areas, and development
standards should be modernized and
simplified. With these updates, Gunnison’s
zoning districts should provide flexibility
for development and a solid foundation for
an efficient administration of old neighbor-
hoods and new growth areas. In addition,
the City should consider utilizing an online
land development code platform to make
searching through the code easier and
more intuitive for property owners and
developers.

small community and
should be kept that way.
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Alternative Growth

Scenarios and the
Three Mile Plan
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Alternative Growth
Scenarios and the Three
Mile Plan Vision

By 2030, the City Gunnison will be a community
that has maintained a high quality of life and
planned for new growth in a compact manner.
Agricultural heritage and environmental features
will still define the periphery, and travelers will
know they’ve entered a bustling destination in a
rural mountain valley. The big ideas of infill before
sprawl, supporting compact development patterns
of the City in direct proximity to open space, and
agricultural heritage will continue to enhance the
long term character of Gunnison.

ALTERNATIVE GROWTH SCENARIOS AND THE THREE MILE PLAN

Goal

By 2020, the City will address the
Three Mile Plan to identify areas
currently outside city limits that will
be suitable for industrial, commer-
cial, residential, and recreational
uses.

Supporting Strategies
e Work with the County to coordinate
the Three Mile Plan review process
to identify areas that are best suited
for long-term annexation that could
support new commercial, industrial,
residential, and recreational uses.

e |dentify opportunity sites for new
preferred uses that could be advertised
to attract new development within and
beyond city limits.

Growth and
Annexation

In line with County trends, the City of
Gunnison population has been growing
and is projected to continue to increase
over the next five years. Since 2010, the
City’s population has grown by 12.5
percent and approximately 20 percent
since 2000. The community has articulated
a desire to maintain the municipal bound-
ary, limiting unnecessary expansion into
new growth areas and focusing on infill
development instead. During the lifetime
of the Gunnison 2030 Comprehensive Plan,
the City does not intend to annex or build
into the three-mile area beyond what is
outlined in this plan.

Targeted Growth

Gunnison’s growth strategy is intended
to prioritize growth adjacent to existing
development and infill development
opportunities. It leverages community
assets such as Downtown Gunnison,
Western Colorado University, available
annexed land, and existing infrastruc-
ture service to target growth first in the
existing municipal boundary. While the
City should not preclude development
outside the municipal boundary and the
North Gateway Subarea, it should create
economic and administrative mechanisms
that provide incentives to drive develop-
ment within City limits. Targeted growth
strategies may include:

e Density bonuses

e Tax abatement

e Impact fees waivers or reductions
e Transfer of development rights

o Off-street parking requirement
reductions
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Completion of
Existing Development

At the time of this Comprehensive Plan, the
City of Gunnison has planned or approved
several new housing developments. These
include the Lot 22 development, Garden
Walk, Lazy K, Western’s Housing Project,
and Rock Creek.

Existing market conditions indicate contin-
ued housing demand, which will allow
most of the approved units to be fully built-
out. Nevertheless, the City should consider
the use of incentives to ensure any incom-
plete subdivisions, such as the area around
Van Tuyl Circle, are fully built-out, taking
advantage of existing infrastructure and
planned service needs.

Zoning and
Development
Regulation Alignment

The Comprehensive Plan serves as a policy
document that drives the decision-mak-
ing process for future development. As a
policy document, the Comprehensive Plan
requires additional tools to be effective.
Zoning and other regulatory tools within
the City of Gunnison Land Development
Code (LDC) provide the legal framework
to implement many of the policies within
Gunnison 2030. Zoning serves to provide
development guidelines for the City to
regulate future growth in accordance with
the Comprehensive Plan. To ensure and
future growth aligns with the vision of

the Comprehensive Plan, the City should
perform a comprehensive review of the
City’s zoning districts and zoning map to
identify potential map amendments and
district changes to ensure they align with
the Land Use Plan. The City should update
the LDC in accordance with the land use
plan to eliminate the chance of adjacent
incompatible uses, and to promote uses
such as multi-family housing, mixed-use
development, and green space that will
help act as buffers for lower intensity uses.

Gunnison is experiencing
expansion and fast growth—
thereisaneed for smart

growth to avoid sprawl.
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Three Mile Plan

Since 1987, Colorado annexation law

has limited municipal annexations to no
more than three miles beyond the current
municipal boundary in any given year.
Municipalities in Colorado must prepare
and adopt a Three Mile Plan prior to annex-
ing property into their territorial boundar-
ies. Gunnison’s planning area is encom-
passed by the three-mile buffer measured
from the City boundary, including Van Tuyl
Ranch, the Gunnison Rising annex, and the
airport. The Three Mile Plan outlines where
Gunnison may annex property; further, it
gives an indication as to where the City
feels annexation is feasible for the horizon
of the Comprehensive Plan. It focuses on
ensuring adequate provision of services to
annexed properties while maintaining a
high quality of service within the existing
municipal boundary.

Working with
Gunnison County

Gunnison County cooperates with the City
on the review of development propos-

als in the three-mile area by providing

the Gunnison Planning and Zoning
Commission the opportunity to review

and comment on any proposal in this area.

This plan helps that cooperation, giving
direction for the City to work with the
County and ensure that there is a smooth
transition of land uses in the Gunnison
area. Regular, systematic collaboration
between County and City around future
land use policy and specific projects or
applications is key to incremental growth
in the three-mile area.

The Gunnison County Strategic Plan,
adopted in 2008 and most recently revised
in May 2019, indicated the County’s desire
to encourage and direct industrial and
commercial development to existing plat-
ted or zoned areas.

Case Study: Agritainment in Frederick, CO

Agritainment, also referred to as agritourism, consists of commercial and retail
functions of working farms or ranches for entertainment and educational
purposes. These endeavors provide supplemental income to farm owners and
may include pumpkin patches, Christmas tree farms, corn mazes, festivals,
farm stands, and many other uses tied to agriculture.

It outlined the goals of preserving rural
heritage, protecting community corridors
(SH 50 and Highway 135) and viewsheds
along those corridors, and supporting
compact development patterns, among
other recommendations.

e The City’s plans for the three-mile area
should be cohesive with elements of
the County’s Strategic Plan.

e Projects in the growth area should
help strengthen the economy of
Gunnison, the County, and the region,
and demonstrate clear public benefit.

e Developmentin the three-mile area
should be considered only after infill
options are examined. Whenever
possible, development in the three-
mile area should proceed outward
from the municipal boundary in a
contiguous manner.

e Developmentin the three-mile area
should have common shared interest
for the City and the County.

e The Three Mile Plan review process
should involve streamlined coordi-
nation with the County. Projects that
fit within the parameters set forth
in this plan should receive approval
quickly. Special case projects should
proceed on a timeline, and the County
Planning and Zoning Commission
should work with the City Planning
and Zoning Commission to achieve
review and comment in a timely
manner.

"‘-'h!-' ‘

fon-Crested
ional Airport

Anderson Farms, located on the western side of Frederick’s Planning Area,
serves as a primary example of local agritainment and is one of 50 farms in
Weld County that participate in some form of agritourism according to the 2012
Census of Agriculture.

Three-Mile Growth Area

n 3 Mile Growth Area*
i City of Gunnison

[ Owned by the Bureau of || Private Land
Land Management

] Owned by the Colorado
Wildlife Division

\We must maintain a sense
of Gunnison’s community,
character, values, and history

Agritainment venues offer an escape to calmer, more peaceful rural settings and

provide a unique entertainment niche that cannot be found in more urban areas.
The market reach for agritainment venues includes corporations for team-build-
ing events, children for educational purposes, and adults for beer and wine

tasting. through the growth.

*Represents actual three-mile buffer from
City Boundary
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Infill and Growth Areas

There are infill development opportunity
sites throughout the City. Notably, there
are several commercial and residential
parcels in the northern part of the City and
the Van Tuyl Circle area, which represent
an immediate opportunity for commercial
and residential development. This area

is described in further detail in the North
Gateway Subarea. Infill development
should be the priority of the City in order to
capitalize on existing infrastructure, create
dense and compact neighborhoods, and
preserve vital open spaces.

Gunnison Rising and the West Gunnison
area provide the two largest undeveloped
growth area opportunities within the
municipal boundary. The City’s future
growth should be directed to these two key
growth areas prior to expansion into the
three-mile area. As these areas are devel-
oped, new open space an parks should be
considered to accommodate new residents
within walking distance.

West Gunnison

West Gunnison, near Thornton Way and
Gunnison Avenue, is a large area of vacant
developable land. This 200-acre area,
examined extensively in the West Gunnison
Neighborhood Plan, lies in proximity to
City utilities and infrastructure, and is
buffered from SH 50 traffic by existing
commercial development. This area should
be developed primarily for multi-fam-

ily residential uses as examined in the
Housing and Residential Areas Plan.

Gunnison Rising

Gunnison Rising is a 633-acre develop-
ment site on the eastern edge of the City.
The site spans along Highway 50 and is
bordered by Western Colorado University
to the west and the Gunnison Cemetery
to the east. PUD development standards
were developed for the site in November
2009, with amendments in 2010 and 2013.
The Gunnison Rising PUD Development
Standards outline a mix of proposed uses
for the area while noting that existing
grazing and agricultural uses can be
maintained on the site until the land is
developed. A master drainage plan was
developed in 2013. In 2018, the site owner-
ship group reexamined the plans and
engaged with a firm to develop an updated
master site plan reflecting the changing
development environment, with smaller
retail options and improved walkability,
outdoor amenities, and an assortment of
housing types.

To ensure compact and high-density
development patterns that will limit
outward sprawl and help preserve the
local landscape, the Gunnison Rising site
should be phased incrementally, devel-
oping closest to the City core first then
eastward. As the conservation of natural
open space and rural land within the City’s
east approach is important and has been
identified in outreach as a key feature of
the City, the area should continue to reflect
its agricultural character with growth. This
area should be considered for develop-
ment only after other developable parcels
in the City are built out, following an infill
approach.

28 ALTERNATIVE GROWTH SCENARIOS AND THE THREE MILE PLAN

The Lazy K site, a 16-acre tract of land,
currently vacant, is located on the west
side of the City. Planning efforts have been
undertaken with a conservation-oriented
park and site master plan developed in
June 2018. The West Gunnison Park and
Site Concept Master Plan defines park
amenities and various site improvements
that can be implemented over time as
funding and resources become available.
In November 2018, an RFP was issued for
developers to submit plans for housing
which complement the park and site

plan and meets the City’s housing goals.
The submissions for the riverfront site
considered workforce affordable housing,
venue space, and transportation system
extensions. The High Mountain Concepts
Proposal, which prioritizes creation of a
diverse range of for-sale housing options,
was selected for the site in 2019. The City
should work to achieve the vision of Lazy
K as an innovative approach to riverfront
public space with water access combined
with critical housing development for the J
community. —

—

11th Street

]

Spencé}Avenue i '

Denver Avenue ‘ ‘

Sprawl is a lack of planning nota form
of it. Keeping the eastern entrance to
Gunnison the way it is will maintain the
City's claim as an intact western town.
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D Gunnison Rising Growth Area

[T] West Gunnison Growth Area
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Outward Growth

North Gateway Subarea

The North Gateway Subarea largely defines
the area where the City will consider
annexation and incremental growth within
the three-mile area. Should parcels in the
North Subarea be annexed into the City,
their land use and zoning designations
should reflect similar use and level of
intensity to adjacent land uses currently
within the municipal boundary.

Special Case Projects

In some cases, the County may consider
an application for large lot housing or
ranchette style developments within the
three-mile boundary which cannot be
accommodated in the City. These would
not meet with the annexation criteria and
policies set forth in this plan and would
likely rely on septic for sewer and wells
for water. If the County sees benefit to
permitting a specific low density residen-
tial development in the three-mile area,
the City should work with the County to
ensure that viewsheds and natural areas
remain protected, preserving the Gunnison
character as a city in a rural valley.

Generally, further subdivision of land less
than 35 acres should be discouraged in
the three-mile boundary to preserve the
agricultural character and rural heritage of
the valley.

Clustered developments that preserve
open space and can be supported by the
City’s utilities and infrastructure should
be considered, especially in the North
Gateway Subarea.

Gunnison is unique and special.

Annexation Criteria

When considering annexation in the three-
mile area, the following criteria should be
used:

e The parcels should lie within the North
Gateway Subarea, which provides a
framework for incremental growth to
the north of the City. For the horizon
of Gunnison 2030, the North Gateway
Subarea plans for development just
under a mile to the north of the City;
beyond this timeframe, the Gunnison
River should be the hard stop for future
northern development.

e Annexed parcels should be able to be
served by City of Gunnison utilities and
infrastructure with minimal impacts.

e |f certain characteristics of a property in
the three-mile area make it especially
suitable for an affordable housing
development, the City should consider
extending necessary infrastructure.
Affordable housing is a need in the City,
and a project that offers the opportu-
nity to increase housing options for
the City should receive consideration,
even if infill development opportunities
remain.

e In general, land that would be difficult

to access or serve with public facilities
and services due to natural constraints,
such as floodplains, wetlands, or

other similar features, should not be
considered.

Areas with existing residential develop-
ments that desire to remain unincor-
porated should not be considered for
annexation.

To support the goals of environmental
preservation and sustainability, annex-
ation of parcels with environmental
concerns should be considered. This
would allow the City to extend infra-
structure, improving water and sewer
connections and mitigating groundwa-
ter contamination.

We need to keep it that way.
Limiting growth to smart
development is important.

WORKING DRAFT
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Land Use in the
Three-Mile Area

Land use for the Three Mile Plan area

is classified into Rural and Agricultural
Preservation, Corridor Commercial/
Mixed-Use, Public Lands, and Industrial
Parks. These uses should be maintained
to preserve the rural valley character and
provide growth constraints in the three-
mile area.

Regular Dialogue Between County and City

The policies, recommendations, and actions framed in this chap-
ter come out of a regular dialogue between Gunnison County and
the City. One example of this began with a County memo regard-
ing the 2019 Gunnison County Strategic Plan. The memo outlined
a key goal and four supporting strategies for considering develop-
ment in the County:

Corridor Commercial/Mixed-Use

e Corridor commercial and mixed-use
development should occur primar-
ily in the North Gateway Subarea
boundary along Highway 135. While
there are opportunities for corridor
commercial development along
Highway 50 approaching County Road
18 to the West, the prioritization of
West Gunnison and the Gunnison
Rising area precludes development in
that direction.

By December 31, 2020, Gunnison County will establish a regula-
tory framework to encourage and direct industrial and commer-

cial development into existing platted or zoned areas and enable
opportunities for new commercial and industrial developments
and newly developed special geographic areas in order to:

® Preserve our rural heritage.

22 7Y . ® Protect our community corridors - Highway 50 and Highway
v Ssrese o) TSN " 135 - and viewsheds along those corridors.

"l’Illl ' -
,{III’"'. =_— Support the community values described in the One Valley
/ ”” I I - Prosperity Strategy.
//II’".\ e Corridor commercial development in
the three-mile area should be phased

incrementally from the municipal

e Support compact development patterns.

In support of the County’s strategic plan, the City of Gunnison

l. tested and discussed three-mile growth strategies over a series boundary heading north along

lll’. [y of meetings with the County. Ultimately, the City provided a list Highway 135.

g / S — of recommended actions which provided the foundation for this  Development density should be care-
b Three Mile Plan. Each recommendation that came out of County fully considered to preserve viewsheds
e and City dialogue is directly reflected in the text of the Three Mile approaching Gunnison’s downtown.
) Plan.
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Public Lands

e Approximately 50 percent of the
land in the three-mile area is federal
land. Managing agencies include the
National Park Service, the Bureau of
Reclamation (BOR), the Forest Service,
and the Bureau of Land Management
(BLM). These areas are regional and
national natural assets and are largely
not developable.

e Development in the three-mile area
should only be considered where
public lands are not affected by noise.

e Access to public lands defines
Gunnison and the surrounding public
land is regularly stated as one of the
key assets of the City and region.
Roadways should be improved as
needed to ensure efficient access to
key recreational destinations. New
roadways should be constructed that
connect future development to the
public land assets.

e New development should include trail
easements for further access to public
land and recreation opportunities.

Industrial Parks

e The County industrial parks are
planned areas for industrial and
related heavy commercial uses, which
improve the regional industrial base
and provide employment opportuni-
ties to residents.

e The City’s existing industrial area
should be considered first for light
industrial, manufacturing, maker
space, or warehousing uses.

e The County’s designated industrial
parks should be considered first for
heavy industrial and related heavy
commercial projects. Heavy commer-
cial may include sales of bulk building
materials such as sand, brick, or
concrete, or heavy equipment sales
and rental.

e The City and County should work
together to identify additional areas of
opportunity that may be appropriate
for designation as industrial platted
parks in the three-mile area.

Rural and Agricultural
Preservation

e Rural and agricultural land comprises
the bulk of developable land in the
three mile area. This includes existing
rural residential neighborhoods, some
large lot development, low density
cluster developments, and agricultural
lands.

e Where possible, rural and agricultural
lands should be preserved to maintain
rural valley character.

e Areas with natural constraints,
whether topographical, floodplains,
wetlands or other features, should be
preserved.
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Housing and
Residential Areas
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Housing and Residential
Areas Vision

By 2030, the City of Gunnison will have a robust
supply of well-constructed, energy efficient
homes with options for residents at all income
levels and life stages. Central to this vision will

be the continued enhancement of welcoming,
diverse, safe, and attractive neighborhoods. New
housing will be diverse in type and price point.
This diversity of housing choices will ensure that
residents can remain in the community as they
age while attracting new residents to Gunnison,
including young professionals and families.
Further, coordination with local and regional
partners will help the City target residential needs,
such as student housing for a growing Western
Colorado University. The combination of new infill

and investment in existing housing stock will help
to develop distinct neighborhoods that foster

a greater sense of community and identity for
Gunnison and its residents.

HOUSING AND RESIDENTIAL AREAS

Goal 1

By 2025, the City will have 250 new
homes, that are attractive and
energy efficient, occupied by people
who make up all aspects of our
community.

Supporting Strategies

e Encourage residential development
that increases housing diversity,
and appeals to the full spectrum of
Gunnison residents, from the workforce
population to seniors. Include options
for rental, higher- density, affordable
homeownership.

e See existing affordable housing proj-
ects, including the Garden Walk, Rock
Creek, and Lazy K, through successful
completion.

e Support continued public/private
partnerships that make below market
housing development feasible.

e Cultivate funding sources, identify and
purchase land for housing in strategic
locations.

e Promote residential infill and invest-
ment in existing neighborhoods in
coordination with outward residential
expansion.

® Promote the City’s accessory dwelling
unit policy to increase density and
affordability in neighborhoods, adding
rental units to the market while provid-
ing avenues for homeowners to age in
place and generate income.

e Provide fee waivers on housing
that serves identified needs in the
community.

e Explore and develop City-led incentives
to develop workforce and affordable
housing options for a wide range of
household incomes.

e Ensure that new housing is coordinated
with and supports other community
priorities such as economic prosperity
and environmental conservation.

Goal 2

By 2024, the City will have a supply
of rentals to maintain approxi-
mately a five percent vacancy rate.

Supporting Strategies
e Partner with Western Colorado
University and private developers and
managers to create desirable, afford-
able, and attractive student housing
options in order to support and invite
a growing student population.

e Partner with Gunnison Valley Health,
Gunnison Valley School District,
Valley Housing Fund, Gunnison Valley
Regional Housing Authority and other
appropriate organizations to create
desirable, affordable, and attrac-
tive rental housing options for new
employees moving to the community,
lower income individuals and families,
and seniors.

e Increase the land use opportunities
for multi-family, mixed-use, and acces-
sory dwelling units.

e Use a five percent vacancy rate as a
benchmark to monitor progress and
determine of the rental market is
becoming more stable.
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Goal 3

By 2030, the City will have a dedi-
cated and funded program that
includes inventory and a long-term
plan for revitalizing mobile homes
that ensures stable housing for the
residents or occupants.

Supporting Strategies
e Develop a housing inventory that
allows the City to track trends in the
local housing mobile home market.

e Evaluate and adopt programs and
funding mechanisms to incentivize
maintenance and repair of mobile
homes and housing within the
community.

e Pursue strategies that stabilize land
use and rents, including designated
mobile/manufactured housing zone
districts, and opportunities for resi-
dent owned communities.

Goal 4

By 2020, the City Land Development
Code and Building Codes will be
restructured to nurture safe and
desirable neighborhoods and to
promote growth, density, and
affordability for building and
buying homes.

Supporting Strategies
e Ensure desired residential uses are
allowed and encouraged in the appro-
priate locations, per the future land
use map.

e Provide fee waivers on housing
that serves identified needs in the
community.

e Explore and develop City-led incen-
tives to develop workforce and afford-
able housing options for a wide range
of household incomes.

Establish a line of communication
between property owners and the
City in case of emergencies or code
violations.

Provide clarity on applicable City
ordinances and encourage property
owners to carry out their responsibili-
ties through proactive residential code
enforcement.

Review and update local regulations
to streamline the development review
process and reduce unnecessary
complications that could be restrictive
to residential development.

Incentivize energy efficiency in

new housing at all price points and
encourage energy efficiency retrofits
to existing housing stock.

Consider adding requirements for
energy efficiency.

Establish a line of communication
between property owners and the
City in case of emergencies or code
violations.

Prioritize energy efficiency in new
housing at all price points and encour-
age energy efficiency retrofits to
existing housing stock.

We should focus on
housing, walkability,
and supporting the
health of community.
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Addressing
Gunnison’s
Housing Gaps

Gunnison’s existing housing stock will
require updating and new housing will
need to be developed through infill and in
growth areas to meet the growing housing
needs in the community and enhance
economic vibrancy and social diversity.
Currently, a two-person household at the
median income in Gunnison can afford a
home priced $250,000. There are very few
homes available at this price point, and the
homes that are available tend to be older
orin disrepair.

There is strong consensus in the commu-
nity with regard to the lack of housing
availability: 74 percent of residents in

and around the City of Gunnison felt that
housing affordable for the workforce was
“one of the most serious problems” or “the
most critical problem in the region.” City
Council has named affordable housing as
one of their four top policy priorities in the
current strategic plan.

Housing production has not kept pace with
demand in recent years. Construction costs
are high throughout Colorado, and the
remote rural nature of Gunnison county
creates further challenges. There is also
significant regional pressure on the skilled
labor force, with high-end residential
construction drawing workers to the north
end of the Gunnison Valley. Attractive and
attainable housing will be essential for the
City of Gunnison economic growth and
prosperity in the future.

For the purposes of this plan, affordable
housing is defined as a household spend-
ing less than 30 percent of their income on
housing. Affordability challenges can occur
at allincome levels but are most common
in Gunnison for renters below 60 percent
of area median income (AMI), and owners
below 100 percent AMI. Currently, 60
percent AMI is $34,080 and 100 percent AMI

is $56,800 for a household with two people.

The most significant barriers to creating
affordable housing are currently high costs
of labor and materials for infrastructure and
vertical construction. The City can assist

in addressing those barriers by finding
additional funding sources for housing and
cultivating a strong local contractor base.
City contribution of land and site improve-
ments, such as is currently underway at
Lazy-K, create excellent opportunities for
achieving community housing goals.

| amglad that housing is a priority.
People shouldn't have toshare a
house to afford to live here.
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Housing asa
Foundation for other
Community Priorities

Increasing the availability of housing for
sale and for rent across a broad range of
price points will provide a foundation to
achieve Gunnison’s long-term community
goals:

¢ Economic Prosperity - Gunnison
needs a diverse inventory of quality
housing for employers to attract and
retain talented employees.

e Downtown Vibrancy - Increasing the
number of households that live in and
around downtown will support the
year-round viability of the downtown
district.

e Sustainability - Creating walkable
neighborhoods and locating new
housing close to work, school, transit
and shopping helps achieve sustain-
ability goals, as noted in the callout for
this chapter.

e Transportation - Locating more hous-
ing within a quarter mile of Gunnison’s
transit corridors will increase ridership
and reduce car use. A strong network
of sidewalks and safe bike corridors
within residential areas will further the
strong relationship between housing
and alternative transportation.

e Community Character - People of
all walks of life call Gunnison home.
Providing housing choices and
opportunities for residents including
new students arriving at Western,
young families purchasing a first
home, and for elders in the commu-
nity able to age in place will help to
keep Gunnison’s community character
intact.
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The Role of Housing in Community
Sustainability and Resiliency

A good housing inventory supports the City of Gunnison’s sustainability
and resiliency goals on numerous fronts:

e Stable and affordable housing are strongly correlated with positive
public health outcomes.

Compact, well connected neighborhoods that are close to jobs,

services, and recreation give residents opportunities to walk, bike,
and ride the bus, for better personal health and wellbeing as well as
lower greenhouse gas emissions and traffic congestion. These devel-
opment patterns also put less strain on municipal services such as
water, sewer, snow removal and public safety, serving more homes
with less road miles.

Smaller, newer, tightly built homes tend to consume fewer scarce
energy and water resources. Gunnison can also achieve these
sustainability improvements by retrofitting older homes and
apartments.

Incentives for Leadership in Energy and Environmental Design
(LEED) should be created to encourage homeowners to building
highly efficient and cost-saving green buildings.

Renewable energy and passive solar design should be incentivized in
the City’s development standards.

Preserving and protecting trees for carbon sequestration should be
encouraged on development sites.

Incentivize renewable energy development for new housing develop-
ment which will reduce long term operational costs.






Housing and Residential Areas

The Residential Areas Framework includes more detailed recommendations for
residential land uses. Single-family housing includes further recommendations for
attached and detached housing, and subcategories of single-family housing types.
Multi-family housing is further articulated and specific recommendations around
mixed-use and multi-family developments are included.

Accessory Dwelling Units: Smaller secondary dwelling units can be
located on the same site as the primary residential structure, but with a
separate entrance from the primary dwelling. ADUs are permitted in almost
all parts of the City and should continue to be supported as a zoning
strength, particularly in single-family residential neighborhoods. They can be
used as a strategy to add rental units to Gunnison’s housing stock and
provide an option for residents to age in place. As single-family
neighborhoods provide the greatest potential for increased density, the City
should amend the LDC to permit ADUs in the R-1 district.

£

Land Use Classifications

Single-Family [ Industrial/Residential Mixed-Use

Cluster Development . Downtown Mixed-Use
B Mobile Homes [l Traditional Neighborhood Development

[ Multi-Family

I Clustered Developments: Single-family housing in the
City’s growth areas should take advantage of clustered
development patterns, which would position homes
around central green spaces and share amenities such
as gardens, parking and a community room.

Single-Family Attached: Townhomes and I
duplexes provide an opportunity to achieve
missing-middle housing types, adding density
to neighborhoods without notable changing
the character of the street. || ‘

manufactured housing are an important part
of Gunnison’s unrestricted affordable housing
inventory. Quality mobile home parks should
be considered for preservation through
renovation and rehabilitation programs.

creating a compact, walkable neighborhood that
supports multimodal connectivity and easy access to
a wide range of public spaces and amenities.

11th

§ 3 f Traditional Neighborhood Development: A
QS | [ L L | traditional neighborhood approach should include a
@ ‘ ‘ ‘ RN I diverse mix of housing types and land uses that are
[ T i i i
Mobile Homes: Mobile homes and | E;"‘ I P geared towards the pedestrian experience. This
", . — LL—“é proposed street grid mirrors Gunnison’s existing grid,
=l S S
o

8t
L

L g
ison Avenue |
e EEni

I
| Sy | | )

Industrial Mixed Use: Building residential dwellings
above the ground floor of light industrial or

manufacturing buildings and adding residential ADUs I Downtown Mixed-Use: First floor uses should be
can create an area with a unique, creative atmosphere. pedestrian oriented. Residential uses may be located
Maker spaces and live/work areas would be served by — on the floors above, or on the back of the lot.
these types of developments, especially along in the Typically, these will be two to three story buildings
11th Street gateway. ichi i .
g y. TomKh‘C& in the downtown area
3
A
N) | | I ] Miles
Tj 0 0.25 0.5
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Single-Family Detached

Single-family detached homes are stand-
alone structures for individual families,
which includes traditional construction
homes as well as manufactured homes.
In Gunnison, single family homes are
occupied by both owners and renters.
Most residential areas are within mature,
well-defined neighborhoods that are well
served by schools and parks.

Future single-family detached residential
development in new neighborhoods such
as Gunnison Rising will require thoughtful
consideration of local connectivity and
conservation. Compact development with
smaller minimum lot sizes and increased
units per acre can help to limit infrastruc-
ture demands and preserve the natural
areas surrounding Gunnison.

The City already allows two variations
within the traditional single family house
on a single lot development pattern,
including clustered developments and
accessory dwelling units. Further promot-
ing these approaches will increase housing
choices and make good use of scarce land.

These include single detached small dwell-
ing units that may be one or two stories.
Clusters are positioned around a central
green space and share amenities such as
gardens, parking and a community room.

Gunnison 2030 ¢ Comprehensive Plan

ADUs are smaller secondary dwelling

units located on the same site as the
primary residential structure, but with

a separate entrance from the primary
dwelling. Accessory dwelling units are
often developed in single-family detached
neighborhoods due to availability of space,
but the Gunnison code permits them in all
zoning districts other than the R-1 district,
including non-residential districts.

Manufactured and mobile homes are
structures built on a semi-permanent
chassis or foundations and transportable
in one or more sections. These homes
contain all necessary plumbing, heating,
and electrical systems, and often designed
to be used as a dwelling with or without a
permanent foundation, when connected to
all required utilities.

In Gunnison, there are numerous mobile
and manufactured homes located through-
out the City, both in formal parks and on
individual lots. Mobile homes typically fall
under three primary ownership structures,
and all three contribute significantly to

the inventory of most affordable housing
options within Gunnison.

e Homeowner owns land and
improvements.

e Homeowner owns mobile home and
rents land (lot lease).

e Landlord owns land and improvement
and rents the home.

To ensure these homes reflect the image of
the community, they should be well-main-
tained, integrating sidewalks, street trees
and lighting standards keeping with the
City’s other single family neighborhoods.
For this designation to continue as a long
term piece of the affordable housing
solution in the City, code enforcement

will be critical. Major challenges for this
housing inventory are the aging nature of
the homes, the inability or unwillingness
of owners and landlords to make improve-
ments, and rapidly escalating lot and unit
rents that put extreme financial pressure
on residents.

While new manufactured housing districts
would support Gunnison’s affordable hous-
ing goals, it may conflict with other goals
related to community image, diversity of
unit types and densities, durability, and
sustainability. The City should explore
whether there is local support and oppor-
tunities to mitigate concerns. Meanwhile,
the City should also enhance existing
mobile home communities through the
following:

¢ Invest heavily in the health, safety,
rehabilitation, and replacement of
mobile homes.

e Pursue public sector, non-profit, and
resident ownership of mobile home
parksin the long term.

e Continue to ensure all mobile homes
comply with the standards of the
National Manufactured Housing
Construction and Safety Standards Act
of 1974 as specified in Section 2.3 in
the LDC.

Single-Family Attached

Single-family attached structures play an
important role as an intermediate step

for residents between multi-family living
and home ownership as well as for seniors
and empty-nesters looking to downsize.
These are individual housing units that

are attached horizontally with separate
entrances, such as duplexes. Single-family
attached dwelling units cannot typically

be mixed vertically, as this would create

a condominium or apartment. There are
already some examples of single-family
attached homes integrated within single
family residential neighborhoods in
Gunnison. There are also opportunities on
infill lots throughout the City with duplexes
and single-family attached dwellings which
can help increase density and diversify the
City’s housing stock.

Townhomes are another term for
single-family attached dwellings which
builtin a row and sharing side walls. There
are some opportunities to create party wall
agreements or cross easements to manage
issues such as drainage, maintenance, or
parking. Townhomes offer an excellent
opportunity for first time homeownership
or empty nesters seeking to downsize.
Townhomes should be included in the

new neighborhoods and promoted in infill
areas where parcel sizes can accommodate
them.

Multi-Family

The multi-family residential category
includes structures that contain multiple
dwelling units such as apartment buildings
and condominiums. Units are stacked
horizontally and vertically and may share
common hallways or entrances from the
outside. Multi-family units are an attractive
option for students, employees seeking

to establish roots in the community, and
seniors. Multi-family housing plays an
important role in diversifying the City’s
housing stock and ensuring all residents
have a place to live that they can afford.

Currently, the areas that allow multi-family
residential are limited in Gunnison. The
City should include the opportunities for
multi-family housing, particularly near the
downtown core, RTA bus routes, Western,
and adjacent to commercial and industrial
uses. The West Gunnison neighborhood
should also largely be developed for new
multi-family housing. These housing types,
accompanied by good street and trail
connections, attractive design and durable
building materials, foster greater housing
diversity and more vibrant and active
neighborhoods.

We need to better maintain
residences, buildings,
and landscaping.
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Mixed-Use

Uses within mixed-use districts should
include retail, service commercial, and
office/professional as well as a range of
residential options. Live/work arrange-
ments are compatible in all mixed-use
zones. Gunnison can improve housing
diversity and increase the economic feasi-
bility for redevelopment of underutilized
sites by creating more mixed-used zones
in areas previously zoned exclusively for
commercial, business or industrial uses.

¢ Industrial/Residential Mixed-Use:
In Gunnison, mixed-use development
can also be achieved in the industrial
areas by building residential dwellings
above the ground floor of light indus-
trial or manufacturing buildings.

e Downtown Mixed-Use: In the down-
town area, first floor uses should be
oriented towards pedestrian activity,
such as shopping and dining, while
residential may be located on the
floors above, or on the back of the lot.
Many downtown buildings provide
opportunities for additional stories to
expand mixed-uses.

¢ Traditional Neighborhood
Development: The Gunnison Rising
growth area provides ample area for
a traditional neighborhood approach
as part of a large scale project, which
would include a variety of housing
types, a mix of land uses, and a walk-
able design in a compact neighbor-
hood. This area should be defined by
a well-connected street grid provid-
ing a variety of public spaces and
amenities. The current zoning is split
between PUD R2M Duplex/Multifamily
Residential and PUD CM Commercial/
Mixed-Use. The City should consider
creating a new PUD district for this
area that unifies commercial and resi-
dential uses through TND standards
and a holistic planning approach.
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Creating Great
Neighborhoods with
More Housing Choices

This Plan envisions expanding the types of
housing available, reinvesting in existing
housing inventory, and increasing the
network of walkable neighborhoods. There
is potential throughout the City to increase
housing diversity and better meet the
communities housing needs. Gunnison’s
location in an Opportunity Zone supports
investment in housing.
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Students and Workforce

Students living off campus need more
housing options, including student-specific
apartments, which would take some pres-
sure from the existing rental market and
the inventory of single-family homes near
campus. Small, reasonably priced condos
and townhomes are attractive for parents
to purchase as investment properties,
indirectly adding to the inventory of off
campus student rentals.

To house Gunnison’s workforce, there

is currently a need for about 100 homes
priced below $260,000, and about 70
homes or apartments with rents below
$1,000/month. Current developments like
GardenWalk, Rock Creek, and Lazy K will go
a long way to serve Gunnison’s workforce.
Gunnison should continue to monitor
workforce and affordable housing needs as
new jobs and more employees retiring will
drive more need for affordable apartments
and opportunities for first time homebuy-
ers. The City should continue to cultivate
the types of public/private partnerships
that have been instrumental to making
these recent affordable/attainable housing
projects feasible.

Balance New
Neighborhoods and Infill

Both new neighborhoods and infill are
needed to meet the communities housing
needs. Downtown and the Highway 50
corridor have opportunities for redevelop-
ment and infill. Encouraging multi-family
and mixed-used development in these
areas would create housing opportuni-
ties close to existing infrastructure and
services, and better use scarce land. There
are also significant opportunities to create
new neighborhoods in West Gunnison, the
North Gateway Subarea, and Gunnison
Rising in the mid- to long-term.

Senior Housing

Senior housing provides Gunnison resi-
dents with opportunities to age in place.
As Gunnison experiences a rise in its senior
population, housing should be built that is
designed to meet their specific needs and
preference. Programs that assist seniors
with home maintenance, weatherization,
and services to support their ability to age
in place should continue and be expanded.
Housing designed and restricted specifi-
cally to seniors should be prioritized and
integrated into existing neighborhoods
within proximity to commercial amenities
and healthcare.

Case Study: Senior Housing

Garden Walk Apartments, located
on North Colorado Street in
Gunnison, will soon by home to

36 individuals, couples, and small
families. GardenWalk was created
through a partnership of Gunnison
Valley Regional Housing Authority
and a private sector developer
who worked together to bring over
$9 million of resources from the
Low Income Housing Tax Credit,
Colorado Division of Housing,

and Gunnison’s Opportunity Zone
status to keep the rents low and
make the development feasible.

Mobile Homes and
Manufactured Housing

Mobile homes and manufactured hous-
ing are an important part of Gunnison’s
unrestricted affordable housing inventory.
These homes are in park communities and
on individual lots. With aging infrastruc-
ture and mobile home assets reaching

the end of their useful life, preserving
health, safety, and affordability in this
housing has unique challenges. Gunnison
should increase renovation and rehabil-
itation programs with specific outreach

to these neighborhoods. The City should
look to programs like Resident Owned
Communities USA and redevelopments
that have occurred in other Colorado
communities such as Boulder, Loveland,
and Cafon City.

Case Study: Rocky Mountain
Homeowners Cooperative,
Cainon City, Colorado.

With financing and technical
assistance from Thistle Community
Housing and Resident Owned
Communities USA, residents of

51 homes in three small mobile
home parks were able to purchase
the land under their homesin a
cooperative. Through this process,
they have been able to stabilize lot
rents, make home improvements,
and build community as they work
together to manage their own
ownership association.






Residential Uses in
Industrial Zones

Historically, residential and industrial
uses of have not made good neighbors,
but as the types of uses in industrial areas
have evolved, mixing the two can create
an eclectic and intriguing neighborhood
character. Gunnison has already made

progress in creating more opportunities for

mixing uses and allowing “maker spaces.”
The City should build upon those efforts
and continue to encourage loft spaces,
accessory dwellings, or apartments above
warehouses, which work well for young
individuals and couples whether renting
or owning. Residential uses in indus-

trial zones are discussed further in the
Southwest Gateway Subarea in Chapter
11: Subareas.

Case Study: Mixed-Use
Housing

Crested Butte’s Belleview Avenue
between 2nd Street and Highway
135 offers an example of housing
for residents at reasonable price
points mixed with commercial and
industrial uses. The street includes
an eclectic and vibrant variety of
local businesses including a lumber
yard, brewing company, auto
repair, to offices, veterinarian, and
grocery store. Creative endeavors
such as welding, interior design,

Missing Middle Housing

There are opportunities for missing
middle housing such as duplexes,
triplexes, and townhouses in both new
and existing neighborhoods. Missing
middle refers to both a type of housing
and a type of household as it bridges the
gap between renting an apartment and
owning a single-family home. It often
serves younger individuals, couples,
and families seeking to buy their first
home or move to the community for
work or school, or older individuals
and couples looking to downsize.

Accessory Dwelling Units

Further promoting accessory dwelling
units (ADUs), which are already allowed in
most residential zones, would be another

Case Study: Me, You, and an
ADU, Ridgway, Colorado

The Town of Ridgway has taken
several steps to promote accessory
dwelling units. They created a
public awareness campaign (Me,
You, and an ADU) to help spread
the word on the benefits and incen-
tives. Incentives include the ability
to share a water and sewer tap
with the primary residence, as well
as reduced water and sewer rates
ongoing. They also worked with
local lenders, to establish financing

Attached
Accessory
Dwelling Unit

non-profit space, and sign making
are well represented. Apartments,
lofts, and condos are integrated
above and next to the commercial
and industrial uses.

guidelines and ensure that the ADU

tool to support more diverse housing price External

points for renters. Accessory dwelling units
can work well for people in various life
stages, including students, young profes-
sionals, and empty nesters. Proactively
promoting ADUs can take numerous forms,
including local fee waivers, pre-approved
unit plans, assistance navigating the
permit process, and working with local
lenders to ensure construction and perma-
nent finance is available for homeowners
wishing to build at ADUs.

rental income could be used by the Accessory
homeowner to assist in qualifying
for a loan to build.

Residential Uses in
Commercial Zones

Dwelling Unit

Gunnison has many deep lots and large
surface parking areas along Highways 50
and 135. Mixed-use, with residential above
or behind commercial and retail uses,
should be encouraged to create needed
multi-family housing close to services.

Internal
Accessory
Dwelling Unit
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Areas of Opportunity

Numerous opportunities exist to create
new neighborhoods and strengthen exist-
ing ones. Some of the key neighborhoods
and the housing types that are likely to be
the best fit include:

¢ North Gateway Subarea - should
provide broad potential for walkable
neighborhoods, missing middle, and
multi-family, including seniors and
students.

e Gunnison Rising - represents the
most significant opportunity to great a
large, new, well connected neighbor-
hood with a unique character, diver-
sity of housing types, parks, services,
and trail connections.

e University/neighborhood interface
- investment in existing inventory,
student appropriate infill, strong
connections to Gunnison Rising.

e Established neighborhoods close to
downtown - investment in existing
inventory, promote ADUs, limited infill
with single family homes, duplexes.
Some opportunities for small apart-
ment or condo infill.

e South Gateway Subarea - encour-
age residential uses permitted in this
industrial area to enhance this unique
area, create vibrancy, and intensify
land use.
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e West Gunnison - focus on new,

connected neighborhoods with a
wide range of existing housing types
surrounding multi-family. The neigh-
borhood should largely be devel-
oped for multi-family, with attached
homes also appropriate. Generally,
create a gradation of density, lowest
to the west and increasingly dense
approaching Highway 50.

14th Street and West Virginia
Avenue Catalyst Site - this vacant lot
offers an interesting opportunity to
build missing middle or multi-family
housing in an exceptional, heart of
downtown location. The site is within
a few blocks of public transit, grocer-
ies, downtown shopping, and City and
County services.

Tiny homes - The City of Gunnison
may consider a tiny home pilot project
on a limited basis. This type of hous-
ing has not yet been proven in the
community’s market, but a small-scale
project could be a good use of land
that presents too many constraints for
more conventional development.

Investing in what we have -
code enforcement, maintenance
and upkeep, desirability and
attractiveness.

The City has an opportunity to increase
health, safety, and attractiveness of
housing and neighborhoods through

more consistent and comprehensive code
enforcement. A program for rental housing
licensing, and incentives to support land-
lords in making needed improvements
would have benefits for tenants and the
broader community. Continuing to fund
programs such as GV-HEAT is another
important measure for increasing the qual-
ity of the housing stock.

Another important consideration when
embarking on increased code enforcement
is ensuring there is a plan for any residents
who might be displaced if a dwelling is
determined to be uninhabitable and a
landlord is unable or unwilling to bring it
into conformity. In Gunnison’s tight hous-
ing market, there is a risk of that families
could become homeless through code
enforcement action. This can be mitigated
with a pro-active plan in coordination with
entities like GVRHA or Human Services.
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Increase investment in Renewable
Energy Procurement: Become a Solar Star City

Case Study: Earlier this year, Denver, Colorado ranked ninth in solar capacity out of 69 cities surveyed across the
country. Since 2015, the City has doubled its solar energy production with 120.3 watts produced per person, earn-
ing the title as a Solar Star. Denver has tens of thousands of solar rooftops across the City and has even created a
new low-income community solar garden program through Excel Energy.

Like Denver, Gunnison’s climate is excellent for solar energy. During community outreach, establishing Gunnison
as a solar power city was identified as a top priority. Homeowners, landlords, and developers should take
advantage of rebate programs to assist with full system costs at a future time when their budget allows. The City
should work closely with its residents and business community to increase solar power production and eventually
become a Solar Star city.

As growth occurs, developers should be encouraged to incorporate renewable energy components to new
construction or renovations to existing buildings.

New housing should be built solar ready. For minimal additional cost, the home’s electrical systems should be
designed and built to accommodate a future retrofit, without adding the full cost of the system to the home at
the onset.

Streamline the solar permitting process and avoid unnecessary policies that would prevent easy and quick
installations of solar panels. The specific solar access standards for residential properties in the Land Use and
Development Code should be reviewed to identify any inefficient regulations that can be removed.

All public and municipal buildings should utilize energy efficient systems and set the example for the rest of
the community.

The City should form a solar committee with trained staff to spearhead the community solar initiative and
guide residents and private developers who are interested in participating.

The City should partner with Excel Energy to create solar gardens that people can “subscribe” to and earn
credits towards their energy bills. This is especially beneficial for lower-income families who cannot afford
personal solar panels or people who do not have suitable roofs.

Create a solar energy code and enroll in the SolSmart program, a new national designation program funded
by the US Department of Energy SunShot Initiative charged with making solar power faster, easier, and more
affordable.






Economic Prosperity,
Commercial, and
Industrial Areas
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Economic Prosperity,
Commercial, and
Industrial Areas Vision

By 2030, the City of Gunnison will have a year-
round, diverse economy that fosters existing
businesses and attracts entrepreneurship

to achieve prosperity. Economic prosperity

is a critical focus for the future of Gunnison,
strengthening the community as a great place to
own a business, start a new company, develop
property, and invest. By identifying opportunities
for new development and streamlining the
regulatory process, the City will establish a
reputation as “open for business” that attracts
investment and entrepreneurship consistent with
the community’s values. Identifying and attracting
the kinds of businesses that residents desire

will help the City secure new development and
nurture greater business diversity and economic
resiliency. Supporting entrepreneurs as well as
investment along Gunnison’s major roadways
and commercial corridors will produce an active
business community that serves the needs of
residents. The City will encourage industrial
growth, office development, and investment in the
local workforce to attract well-paying jobs and
make Gunnison competitive as an employment
hub. Tourism will continue to be a growing sector
for Gunnison, resulting in increased year-round
demand for quality lodging options.

ECONOMIC PROSPERITY, COMMERCIAL, AND INDUSTRIAL AREAS

Goal 1

By 2030, 3,500 Western Colorado
University students are living in
the community due to quality job
opportunities and housing choices.

Supporting Strategies
e Coordinate with Western Colorado
University to connect students with
local businesses for internship and job
opportunities.

Internship programs, in cooperation
with WCU, City, and ICELab, need

to include training for host sites to
ensure interns learn the business and
enhance operations.

Goal 2

By 2030, the City of Gunnison will
have a year-round economy.

Supporting Strategies
e Work with the Chamber of Commerce
to increase local tourism marketing
and attract visitors via events and
other activities.

Promote business diversity and
target specific commercial uses that
are desirable and beneficial to the
community.

Research the creation of conference
facilities that can accommodate over
300 attendees.

Increase year-round lodging occu-
pancy and monitor percentage
increases from May through October
and from November through April.

Goal 3

By 2030, the median household
income in the City of Gunnison will
reach 80 percent of the Colorado
median household income.

Supporting Strategies
e By 2020, update the 3-Mile Plan to
identify and promote viable industrial
and commercial sites.

Develop a concise “Why Choose
Gunnison?” package to highlight
Gunnison amenities and attract new
businesses.

Create programs and policies to
promote increased Primary Wage Job
creation.

Work with the ICE Lab to create attract
five new businesses to Gunnison,
generating 10 million dollars a year in
the next seven years starting in 2020.

Goal 4

By 2030, gross retail sales will
increase 50 percent from a baseline
measured in 2020.

Supporting Strategy
e The Chamber of Commerce will work
with businesses and the City to create
a program to achieve this goal.

Goal 5

By 2030, the City will have retained
90 percent of its existing community
retail businesses compared to 2020.

Supporting Strategy
e The City of Gunnison will research the
creation of programs to retain and
foster existing businesses.
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Commercial and
Employment Areas

Reducing the Urban Heat Island Effect

The urban heat island (UHI) effect is a phenomenon that occurs
causing urban areas to be significantly warmer than the surround-
ing, more rural areas. Large levels of dark, impervious surfaces have
lower albedos, meaning that they absorb heat more readily, causing
the area to increase in temperature. In addition, energy usage by
buildings causes the emission of waste heat, which also contrib-
utes to an increase in localized temperature. Because of elevated
temperatures, the UHI effect leads to an increased demand for
energy consumption during warmer months. The City can take steps
to minimize the UHI effect and its impacts by doing the following:

¢ Reduce the amount of dark, impervious surfaces in the urban
area; using light-colored, cool and permeable pavement where
possible; and increasing the urban tree population will help to
keep urban areas cooler, cleaner, and beautiful.

e Apply green roofs and rooftop gardens to further contribute to
creating a cooler, healthier urban area, as well as add unique
public and private amenities.

Limit the use of dark roofing materials in favor of white or reflec-
tive roofs, which help cool buildings and reduce energy costs.

Implement requirements for solar reflectance and emissivity for
low and medium sloped roofs as a cool roof mitigation strategy.






Economic Prosperity, Commercial,
and Industrial Areas Plan

The Economic Prosperity, Commercial, and Industrial Areas Plan provides guidance for
areas that should be planned and conserved for long-range business growth. It details
the vision for certain commercial and industrial land uses appropriate for various
parts of Gunnison and provides a framework for development and the build-out of
the community. These are Gunnison’s employment generating land use areas.

egional Commercial: The regional commercial node serves
residents from neighboring communities and throughout the county.
The area is also ideally located close to Western, and new regional
commercial developments should continue to serve the larger
Gunnison Valley. Nearby development of new mixed-use and multi-
family housing will further support these businesses.

Land Use Classifications

B Mixed-Use [ Industrial
[ Corridor Commercial [ Airport
[ Regional Commercial 77 Existing Developable Commercial Land

Traditional Neighborhood Development/
Mixed Use: A diverse mix of housing types
and land uses that geared toward the
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Corridor Commercial: These areas provide retail,
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Industrial Mixed-Use: While mixed use ‘
development can be considered throughout
Gunnison’s industrial areas under current zoning, it Downtown Mixed-Use Commercial: New development
should be particularly encouraged along the 11th in the downtown should be accommodated by
Street gateway. This will enhance the live-work, retrofitting buildings for mixed-use developments, further
entrepreneurial approach to the City’s industrial enhancing Gunnison's traditional downtown and defining
areas while defining the route from the airport. it as a place to live, work, dine, and shop.
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Downtown Mixed-
Use Commercial

Downtown Gunnison is the historic,
economic, and cultural heart of the City,
functioning as a key part of the City’s
identity. The downtown currently presents
a variety of dining options, coffee shops,
retail businesses, and an important
cultural institution in the Gunnison Arts
Center. The downtown is largely built out,
with few development parcels available.
However, vacancies still exist in some
street level spaces. Thought should be
given to fill these spaces with pedestrian
active uses.

Given the context of existing land uses, the
thriving local business environment, and
attractive setting, new development in

the downtown should be accommodated
by retrofitting buildings for mixed-use
developments, with retail commercial
uses on the ground floor and residential

or office uses on upper floors. Standalone
commercial structures are also appropri-
ate, and hotel accommodations should be
encouraged to draw visitors to downtown
amenities. This mix of uses, combined with
the traditional street grid and walkable
blocks will contribute to a lively, pedestri-
an-oriented, and visitor-friendly destina-
tion. Downtown development will also
continue to draw Western students looking
to live, work, and enjoy the amenities of
Main Street less than a ten-minute walk
from campus.

The Gunnison Vibrancy Initiative

The Gunnison Vibrancy Initiative is intended
to further guide downtown development
that creates a vibrant environment that is
representative of the City’s unique charac-
ter. The 2018 Gunnison Vibrancy Initiative
Report seeks to enhance the historic,
economic, and cultural qualities of down-
town Gunnison, support a healthy business
environment, and enhance the area with
improved connections to the University.

To increase vibrancy within downtown
Gunnison, the Report provides recom-
mendations including expanding housing
choices, attracting more activity to streets,
and establishing a gateway together with
streetscaping. The Report also examines
enhancing pedestrian safety, incorporating
curb bulb-outs, synchronizing traffic signals,
improving bike infrastructure, and better
regulating the downtown parking supply. To
strengthen connections with the univer-
sity, the Report explores improving street
conditions along Ohio Avenue and Georgia
Avenue, strengthening the University Town
sense of place, and fostering partnerships
between Western and local businesses. The
City should continue to implement such
recommendations as it progresses with
downtown enhancement efforts.
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Downtown Mixed-Use
Commercial Recommendations
e |Locate new downtown development

at the property lines fronting the street
to create a street wall that encour-
ages walkability and helps establish
a safe and attractive pedestrian
environment.

e Regulate permitted uses within the
central business zoning district in
the Land Development Code (LDC)
to maintain active storefronts on the
ground floor.

e Using|.0.0.F. Park as a model, the
City should develop public spaces
throughout the downtown. The down-
town exhibits an intact street wall,
but public space may be considered
if parcels become available or as new
buildings are constructed. Businesses
should be encouraged to provide
outdoor plaza spaces or street art.

e Encourage residential development at
an appropriate density and charac-
ter in surrounding neighborhoods
to support an active and vibrant
downtown environment. This should
include single-family attached and
mixed-use residential infill develop-
ment, providing the middle housing
option as identified in the Residential
Areas Framework Plan.

Improve wayfinding signage along
Main Street to indicate the significance
and distinction of downtown.

Install gateway signs at the inter-
section of Main Street and Tomichi
Avenue to welcome visitors and mark
the entrance of downtown.

Continue to host community and
special events downtown, such as the
Gunnison Farmers Market, Dancing

in the Streets at1.0.0.F. Park, and the
First Friday ArtWalk to help reinforce
the area as a community focal point.

Acquire and assemble parcels within
the downtown central business
district area as opportunities present
themselves to facilitate larger, more
catalytic redevelopment.

Continue to offer the City’s Economic
Development Grant Program to
facilitate downtown business
development.

Continue working with the Downtown
Leadership Committee and other
Gunnison Vibrancy Initiative part-
ners to further enhance and develop
the downtown and implement the
recommendations from the Gunnison
Vibrancy Initiative Report.

Drive-throughs are currently permit-
ted under the central business district
zoning but should be restricted or
conditional in the downtown mixed-
use commercial area to further
promote a walkable, traditional
downtown.
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Case Study: Supporting
Downtown Investment in
Fort Lupton, CO

Fort Lupton is working to provide
resources and tools to encour-

age developers to invest within
the downtown. One example is
the facade improvement grant
program for downtown properties
managed by the Fort Lupton Urban
Renewal Authority (FLURA).

To revitalize the area and attract
customers to shop, dine, and
conduct business in Fort Lupton,
this competitive grant program
inspires property owners of build-
ings within Fort Lupton’s historic
commercial core to make exterior
improvements. The program
provides a match to projects that

are awarded by the FLURA Board,
and both commercial and residen-
tial properties are eligible.

We need to embrace growth
and increase diversity

by focusing on more job
opportunities and more
affordable housing.
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Corridor Commercial

Gunnison’s corridor commercial areas
provide retail, service, office, and other
day-to-day amenities for residents and
visitors. Corridor commercial areas are
primarily located along Highway 50
(Tomichi Avenue as it travels east to west
through the City), often adjacent to resi-
dential areas, making scale and residential
compatibility important considerations.
Highway 50 carries a large volumes of
traffic through the City, with as many as
12,000 cars per day measured in Colorado
Department of Transportation annual
average daily traffic counts. Entering the
City from the west, buildings, parking
areas, and signs influence the Gunnison’s
appearance and first impression. Some
building facades are outdated or unsightly,
and most parking areas lack perimeter
landscaping. Corridor commercial areas
should be further developed to have
minimal impact on Gunnison’s adjacent
neighborhoods while maintaining a safe
flow of traffic along the key Highway 50
corridor, ensuring that corridor commercial
uses provide necessary goods and services
to the community.

Gunnison 2030 « Comprehensive Plan

Corridor Commercial
Recommendations

Manage access to sites along local
commercial corridors through curb cut
consolidation and common driveways,
cross-access easements, and access
from side streets and alleys.

Evaluate current off-street parking
requirements for corridor commercial
uses. Lot size, configuration, relation-
ship to surrounding uses, and day/
night usage should be considered.

Carefully review proposals for busi-
nesses interested in locating in the
corridor commercial designation,
examining hours of operation and
intensity of use.

Explore implementing a facade
improvement program for businesses
outside of downtown to assist key
businesses in making appropriate
improvements that meet City require-
ments and guidelines.

Consistently enforce codes and
ordinances to ensure Gunnison is
attractive and welcoming to residents
and visitors alike.

Case Study: Small Business
Development and
Entrepreneurship in Aurora,
co

The Aurora Municipal Center is
home to the Aurora-South Metro
Small Business Development
Center (SBDC), one of 14 SBDCs
statewide. The SBDC’s mission is to
help existing and new businesses
grow and prosper. The center
offers high-quality, confidential
and no-cost, one-on-one consult-
ing with business experts, niche
programs and free or low-cost busi-
ness workshops.

The SBDC systematically tracks its
quality of service through a variety

of methods, including citizen
evaluations after each consulting
session and workshop and eval-
uating economic impact in terms
of jobs created, jobs retained, and
business starts. Capital forma-
tion, contracts awarded, and the
involvement with cluster industries
like retail, restaurant, energy and
bioscience also provide measure-
ment metrics for SBDC. Aurora
uses the resources provided by the
SBDC to leverage small business
development and expansion.

Regional Commercial

Regional commercial areas include retail-
ers and commercial services that cater to
both local and regional markets, which
are supported by convenient accessibility
from Highway 135. The section of Main
Street/Highway 135 from Denver north

to the municipal boundary functions as

a regional commercial area for the City.
There are development opportunity sites
at the north side of the area, which should
include retail and services capable of
drawing consumers from the larger region,
including Crested Butte and Gunnison
County. As travelers must pass through
Gunnison via Highway 135 on the way to
Crested Butte, businesses located on the
routes have a locational advantage within
the regional commercial market.

The appearance and function of this prom-
inent commercial center will require clear
direction regarding architectural design

to reflect the desired image of Gunnison.
Because the intersection of Highway 135
and the northern City boundary includes
large parcels and is the gateway into the
City, this area should be prioritized for
regional commercial development with

a multi-family housing component. The
regional commercial land use is further
discussed in the North Gateway in Chapter
11: Subareas.
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Regional Commercial
Recommendations

As regional commercial establish-
ments will need sizable parking areas
to cater to drivers, views of parking
lots should be improved by strictly
enforcing landscaping requirements
for parking lot screening and interior
lot landscaping as outlined in Section
2.6 of the LDC. Plants types should
follow Appendix A: Preferred Planting
List, while promoting a xeriscaping
landscaping strategy that focuses

on selecting drought tolerant plants
native to dry climates for water
conservation.

Consider parking maximums to avoid
large expanses of parking, allow-

ing for denser areas of commercial
development.

Minimize conflict points along Main
Street by reducing or consolidating
curb cuts, enhancing on-site circu-
lation and cross access between
adjacent sites, and using intersecting
streets for access to commercial sites.

Create design guidelines for regional
commercial areas to elevate their
appearance.

Gunnison hasasingular
economy. We need to
iImprove year-round
economic resilience and
support tourism.
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Light Industrial and
Manufacturing

Light industrial and manufacturing uses
contribute to the economic health of the
City and are intended to accommodate
arange of businesses and employers.

In Gunnison, these uses include light
assembly, storage and distribution, low
intensity fabrication operations, and heavy
commercial service uses. Gunnison’s indus-
trial businesses are generally arranged

as individual businesses conforming to
the existing street grid rather than in a
business park setting. While serving as an
employment center, the light industrial
and manufacturing area may negatively
impact the environment and the quality
of life for residents living in adjacent prop-
erties. The City should employ significant
buffers and screening to mitigate impacts
in transitional areas where industrial uses
abut housing and residential areas, as
well as strictly enforcing the LDC’s existing
screening requirements that maintain

the Gunnison aesthetic of a city in a rural
valley.

Industrial Mixed-Use

Gunnison’s industrial areas should be
further activated and developed by encour-
aging mixed-use development, especially
along 11th Street. Gunnison’s LDC allows
for upper story residential and accessory
dwelling units (ADUs) in the industrial
district. While commercial and industrial
uses should remain on the ground-floor,
upper-floor residential units should be
promoted by taking advantage of this
unique zoning advantage. This would
help create live-work environments and
maker spaces that are supportive of local
economic growth and entrepreneurship.
Upper story residential may also further
serve to buffer transitional blocks in the
industrial area.

A closer look at industrial mixed-use devel-
opment and Gunnison’s existing industrial
areas in the Southwest Gateway Subarea
near the airport can be found in Chapter
11: Subareas.

e Partnering with Gunnison County,
encourage light manufacturing and
maker spaces in the City’s industrial
areas.

e Work with Gunnison County to encour-
age heavy industry and more intense
uses for County-designated industrial
parks in the three-mile area.

e Coordinate with ICELab and property
owners as they market Gunnison’s
available industrial spaces.

e With property owners and developers,
identify industrial buildings that could
be adaptively reused as maker spaces,
bringing in complimentary residential
and commercial uses.

44 ECONOMIC PROSPERITY, COMMERCIAL, AND INDUSTRIAL AREAS

Consider amendments to the LDC

to further regulate the location and
quantity of self-storage units. These
are currently permitted solely in

the industrial districts, but rezoning
would be needed to facilitate long
term location away from key gateway
intersections.

Market vacant industrial properties

to startups and entrepreneurial small
businesses to take advantage of grow-
ing trends and industries.

Ensure that existing and future indus-
trial areas have direct access to SH 50
for material reception and product
distribution.

Screen industrial areas from differing
adjacent uses and enforce buffering
requirements to address this issue.

Plan for the long-term separation

of incompatible land uses, working
cooperatively with existing industrial
and light manufacturing businesses,
which operate adjacent to residential
neighborhoods to relocate to more
suitable sites.

Strictly enforce screening and land-
scaping requirements, especially for
outdoor storage uses, as outlined
within the LDC. Follow protocol for
nuisance violations listed within the
Gunnison Municipal Code. For further
discussion of zoning code and enforce-
ment within this industrial area, see
Chapter 11: Subareas.

To capitalize on the proximity to the
University and the ICELab entrepre-
neurial hub, a future light manufac-
turing and maker space business park
should be located on the south side
of Tomichi Avenue near the Gunnison
Rising area.

Airport

Gunnison-Crested Butte Regional Airport
is an economic driver for the City. As the
airport looks to modernize, airport land
should be maintained to provide commu-
nity buffers, the proper FAA controlled
development zones, and appropriate
adjacent land uses.

* Reconfigure the parking lot to direct
in and out traffic to the 11th Street
gateway. See the Southwest Gateway
Subarea in Chapter 11: Subareas for
more detail.

e Work with the airport as moderniza-
tion and terminal improvements occur
to create wayfinding and branding
highlighting Gunnison’s downtown
and Western Colorado University.
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Sustainable Infrastructure:
Dark Skies

Gunnison’s Land Development Code references light pollution, but a
review and update of the code could help better regulate and guide
lighting to support dark skies strategies and initiatives. In keeping
with the City’s focus on conservation and sustainability, the City
should consider implementing dark skies strategies. These strategies
are intended to combat the effects of light pollution, which disrupts
habitats of nocturnal animals, wastes energy, disrupts human sleep
patterns, and blocks out the beauty of the night sky. According to the
International Dark-Skies Association, about 30% of all outdoor lighting
in the United States is wasted, costing up to $3.3 billion and releasing
approximately 21 million tons of carbon dioxide annually.

¢ Encouraging the use of quality, energy-efficient outdoor lighting
that directs light downward, which reduces energy consumption
and light pollution.

Retrofitting light fixtures with motion sensors, dimmers, and
timers to control outdoor light levels.

Using LED lights (warm-white bulbs) to reduce illumination levels
and conserve energy and money.

Educating residents and business owners on the environmental
benefits and cost savings of reducing outdoor light levels and
promote this movement through community activities, such as
stargazing events.

Adopting a dark skies ordinance to supplement Section 4.9:
Outdoor Lighting of the LDC.





Attracting Gunnison should undertake the following
recommendations to establish the City as a
Entrepreneurs

business-ready community:
To support a thriving, growing local

e Encourage development that creates
economy that successfully attracts and

live, learn, work, and play neighbor-

retains businesses, it is important the City hoods that are attractive and lively,
focuses on drawing in new entrepreneurs. and highlight this character through
For this to occur, the City must be prepared the City’s marketing strategies.

with the necessary infrastructure, urban * Heavily advertise education in the
setting, and facilities to support business City’s ongoing tourism marketing to
development. further publicize Gunnison as a live,

learn, work, and play community.

e |Improve broadband capacity by
ensuring high-speed internet access is

available in all parts of the community, Green Commercial Incentives

including Gunnison’s growth areas.

Fast internet is essential for most busi- Partnering with Western’s School of Environment and

nesses as it directly impacts the speed Sustainability, the City should continue to support and develop

and efficiency of communication and sustainability initiatives and events for businesses. Sustainable

work. and energy-efficient buildings and developments improve air and
e Provide business incubator spaces water quality, reduce solid waste, conserve natural resources,

in proximity to the downtown that reduce operation costs, optimize life-cycle economic performance

support new and developing busi- and minimize the strain on local infrastructure. Additional efforts

nesses by providing coworking spaces, may include:

affordable office spaces, and business

mentorship and training programs. e Working with local businesses to leverage and foster sustain-

ICELab, which was created in coordi- ability and green infrastructure projects.

nation with Western, should be more
heavily promoted as an entrepreneur-
ial hub that is available to the public.

Providing information and technical assistance to local busi-
nesses to navigate federal and state tax incentives and utility
programs for green retrofit initiatives.

Work with MEM students to encourage local restaurants and
grocery stores to divert food waste from landfills through
composting and recycling.

Establishing a grant fund to support sustainability initiatives

We need entertainment options, by local businesses.
like a movie theater or bowling
alley especially inwinter.
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Transportation and
Infrastructure Vision

By 2030 transportation and mobility in
Gunnison will be safe, convenient, and efficient.
Infrastructure and systems will allow ease of
movement to and throughout the community.
This will be founded upon a robust multi modal
transportation network, maintaining and
complimenting the City’s existing grid pattern
while making appropriate extensions and
connections. Automobile traffic will be offset

by new infrastructure to support alternative
transportation. This will include a complete
network of sidewalks and pedestrian upgrades,
bikeways and dedicated routes, new trails and
pathways, and other improvements that will
provide residents with the ability to safely walk
and bike throughout the community. Trails and
paths within the City will connect to the larger
regional network, providing improved seamless
transportation options throughout the Gunnison
Valley. Additionally, the introduction of regular
local and intracity transit options will further
diversify transportation and ensure all residents
can easily move within the community and greater
region. By air, Gunnison-Crested Butte Regional
Airport will continue to serve the City and the
Gunnison Valley region, acting as a reliable and
efficient gateway for increased trips to and from
the City.

48 TRANSPORTATION

Goal 1

By 2030, develop and maintain an
integrated multi-modal transpor-
tation system that is accessible,

affordable, safe, sustainable, and
efficient, as verified by city survey.

Supporting Strategies
e Regularly review the local roadway
network to identify necessary main-
tenance, safety including signage and
speed limits, and other improvement
projects.

e Collaborate with the Colorado
Department of Transportation (CDOT)
and the County to create a Strategic
Transportation Access Control Plan
(TACP), allowing the entire city to
access highway systems.

e Explore and implement necessary
improvement projects to ensure the
City’s primary transportation corridors
are safe and efficient for the entire
multi-modal transportation system.

¢ As demand grows, work with
Gunnison-Crested Butte Regional
Airport to capitalize on increased year-
round travel and additional consumer
freight transport demands.

e [nitiate projects on solar charging,
electric vehicles, and integration of
renewable energy alternatives.

Goal 2

By 2030, develop infrastructure
along prioritized arterial routes
to provide seamless access for
non-motorized users to access
other transit options and anchor
institutions.

Supporting Strategies
e Develop a multimodal streets policy
to support accessibility and mobility
for the multi- modal transportation
system to integrate with State and
Federal grant programs.

e Include infrastructure to support the
multi-modal transportation system,
particularly cycling and walking, as
part of future roadway improvements.

e |dentify sidewalk gaps and necessary
extensions to ensure a continuous,
safe, and enhanced sidewalk network.

e Address specific known intersection
issues with innovative target projects
to improve crossing safety.

e |dentify and seek construction of
additional shared-use trails within
Gunnison that will support non-
motorized mobility to major destina-
tions and promote active recreation.

e By 2030, infrastructure should support

multi-modal access to all parts of the
City.
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Goal 3

By 2020, improve park and ride
transit to and from the city and
nearby communities.

Supporting Strategies
e Create a masterplan to assess
and improve Park-n-Ride activ-
ity and demand and implement
recommendations.

e Explore opportunities to further
develop local transit in the form of a
high frequency south valley circulator
bus service, and to improve regional
transit systems, coordinating with the
Gunnison Valley Rural Transportation
Authority.

e By 2020, develop Park-n-Ride transit
connecting the City to the region.

We should reduce
speed limits on major
streets citywide.
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Transportation

This section provides specific recommendations for motorized and non-motorized
travel, parking, circulation, and linkages between key areas of the City.

I North Gateway Subarea: For more information on

gateway improvements, transportation, access, and
connectivity within the North Gateway Subarea, see
Chapter 11: Subareas.

A\, Arterial Road \, Local Road

The primary function of an arterial road ~ These roads have the lowest speed limit and
is to deliver traffic from collector roads ~ €arry low volumes of traffic.

to freeways or expressways, and

between urban centers at the highest

Gunnison needs an alternative

level of service possible. /\/ Private Road
b o e et nc route for locals to travel to stay
MajorCoIIector maintained by a private individual, - .
[\’ Mi Collect orgar:izatis:,)ér c?)mptany?athder tLan by a Off nghway 50 Inthe Summer
v Minorfsoflector government when tourism s high.
collector road is a low-to-moderate-

capacity road which serves to move traffic
from local streets to arterial roads.

Transportation Improvements

#ve Proposed Arterial

Proposed Major Collector

I\, Proposed Minor Collector

édStreet |

ru

/n, Proposed Local

|

Proposed Multimodal Street

C Key Intersection

. Proposed Transit Hub

Southwest Gateway Subarea: For further discussion I
of city access, wayfinding, mobility, and gateway
improvements in the Southwest Gateway Subarea, see
Chapter 11: Subareas..

WORKING DRAFT

. . . 9
Gunnison 2030 « Comprehensive Plan STAFE REVIEW ONLY TRANSPORTATION 4





Roadway Network

Circulation Improvements

The Transportation Map includes planned
streets within Gunnison Rising, West
Gunnison, and the North Gateway Subarea.
The map shows a comprehensive trans-
portation network with good access to all
parts of the community. Specifically, the
extension of Georgia and College Avenues
into Gunnison Rising will help relieve traffic
volumes and reduce traffic demand on
Highway 50.

There have been historic conversations
about a bypass between Highway 50 (East
Tomichi) and State Highway 135 (North
Main Street) in the northeast quadrant of
the City, although implementation would
be extremely difficult and expensive.

Speed Limit Analysis

Tomichi Avenue (Highway 50) has a posted
speed limit of 35 MPH through the City. The
City should work with CDOT to reduce the
speed limit to 30 MPH or 25 MPH within the
central business district area. The existing
street width influences vehicular speed
and pedestrian crossing safety.

Main Street (State Highway 135) has a
posted speed limit of 25 MPH within the
CBD area. The speed limit increases north
of Ohio Avenue. As pedestrian volumes
increase in the future, the 25 MPH speed
limit should be extended to the north. The
City should also consider implementing
traffic calming measures, such as narrow-
ing lanes, pinch points, and decorative
pavement material where appropriate.

The'speed at which many
travel on Main Streetand
Tomichi Avenue during

the summer is troubling.
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Access Control Plans

The arterial road corridors are a critical
part of Gunnison’s transportation system.
Traffic demands are projected to increase
and opportunities for additional right-of-
way are limited. Access management is a
vital tool for preserving capacity, maintain-
ing traffic flow, increasing public safety,
reducing vehicular delay, and improving
the appearance and quality of the corri-
dors. Access management is the systematic
control of the location, spacing, design and
operation of driveways and street connec-
tions to the roadways. This includes the
design of medians, turn lanes and traffic
signals to benefit overall public mobility
and balance the needs of all users.

The City should develop Transportation
Access Control Plans (TACP), which will
benefit future development of properties
along or near the corridors by providing
the detail for property access and traffic
flow to and from sites, as well as predict-
ability and consistency in the development
environment. Studies throughout the
country have shown that access-managed
corridors not only preserve the transpor-
tation functions of roadways but also help
preserve property values and the economic
viability of abutting development.

In support of the City’s previous planning
efforts with Gunnison Rising, to advance
the regional planning goals, and to
address anticipated growth in the area,
the City and CDOT partnered to develop
an Access Control Plan for Highway 50

in cooperation with Gunnison County.
The segment between the intersection at
Main Street and the private access west
of the Industrial Park Drive intersection,
3.8 miles to the east, was examined. If
development patterns change in the
future, the City will need to coordinate with
CDOT and Gunnison County to prepare an
amendment to the plan. Gunnison should
work with CDOT and Gunnison County to
develop and implement access control
plans to improve the safety and efficiency
of State Highway 135 and the rest of
Highway 50 within the City limits.
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Key Intersections for Analysis
and Recommendation

Intersection Control

CDOT currently owns and maintains the
existing traffic signals along Highway 50

and State Highway 135 through City of
Gunnison. The City’s intersections are
predominately stop-controlled. The table
summarizes the existing and planned
signalized intersections throughout the City.

Misalignment of Intersections

There are issues with misalignment of
intersections especially along Spencer
Avenue between 11th Street and Spruce
Street. Reconstructing the streets is not
feasible due to right-of-way constraints.
The intersections should be restriped to
improve safety.

Intersection

Major Street Intersecting Minor Street Control Jurisdiction Status ‘
Tomichi Ave (Highway 50) Main Street (State Highway 135) Traffic Signal CDOT Existing
Tomichi Ave (Highway 50) Spruce Street Traffic Signal | CDOT Existing
Highway 50 New York Ave Traffic Signal CDOT Existing
Highway 50 Rio Grande Ave Traffic Signal CDOT Planned
Tomichi Ave (Highway 50) Colorado Street Traffic Signal CDOT Planned
Tomichi Ave (Highway 50) Gunnison Rising Access B Traffic Signal CDOT Planned
Main Street (State Highway 135) Virginia Ave Traffic Signal CDOT Existing
Main Street (State Highway 135) Denver Ave Traffic Signal | CDOT Existing
Main Street (State Highway 135) Spencer Ave Traffic Signal CDOT Existing

Source: JR Engineering
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Tomichi and Main Intersection

The community identified safety issues

at the Tomichi and Main intersection. Site
inspection confirmed that the existing curb
ramps do not comply with current ADA
and CDOT standards. The pedestrian push
button locations are also not compliant.

The Tomichi Curve between New
York Avenue and 10th Street
Safety issues have been identified with the
horizontal curve along Tomichi Avenue
(Highway 50) between Gunnison Avenue
and 11th Street. Traveling westbound on
Tomichi Avenue (Highway 50), the Highway
50 alignment curves to the southwest

Install island to
Remove roadway create 3/4 access
Alternative: Install median
Install cul-de-sac from 10th to 11th Street to
restrict driveways to
right-in, right-out

As previously noted, pedestrian crossing

distances are long. The intersection is the

while the Tomichi Avenue alignment

Tomichi Avenue

junction Highway 50 and State Highway downgrades to a collector street and N (3 r/—J ﬁﬂ Install island to
135. High speeds of the highways create continues west. Tomichi Avenue (collec- § [ [ ‘ 4; create right-in,
unsafe crossing conditions for pedestri- tor street alignment) cannot be directly 3 § ‘ f§» fight-out access
ans. In addition, improvements need to accessed from northeast-bound Highway - § ‘ £7 £
consider truck turning movements. 50. Both 10th Street and New York Avenue - amfl
also intersect with Highway 50 at locations = New York Avenue
To improve the safety and connectivity of within the curve, and the intersections are f 7? ( 00 1
the intersection, intersection bulb-outs skewed. Skewed intersections frequently Close frontage road or Lij [ ] - (E
should be created to reduce the crossing ‘ have sight distance and turning radii convert to right-in, / ‘ —
distance. The stop bars should be pulled =Y issues. A preliminary analysis indicates rohtout E ([ M ‘ Eﬂ
back from the intersection to better ) N[ I} E ' h that the centerline curve radius of Highway lﬁ Il L -
accommodate truck turning movements. = > ¢ 50 is approximately 700 feet, which may be Gunnison Avenue
Speeds of Highway 50 and State Highway “‘5 i 1 slightly undersized for the 35 MPH posted
135 should also be lowered approach- \ NIk speed limit.

ing this intersection. Additionally, traffic Install median

signal equipment should be updated, and
overhead street name signage should be
provided. For further discussion of connec-
tivity across Highway 50, see Chapter 11:
Subareas.

The City should work with CDOT to provide

access control within the curve (closures

and/or conversions to right-in/right-out). Tomichi Curve Improvement concept
The City and CDOT should also consider

installation of advisory speed signage,

radar speed signage, wayfinding signage,

additional pavement markings, and

additional traffic signal heads at New York

Avenue.
B SNERE
B e i
Tomichi and Main Proposed Bulb-Outs, JR Engineering
: , WORKING DRAFT
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Bidwell and Rio Grande
Intersections on Highway 50

The southwest gateway should be defined
at the Highway 50 and Rio Grande inter-
section. Recommendations include the
following:

e Slow down the approach from the
southwest as traffic enters City limits.

¢ Define and develop a new connection
to West Gunnison via Bidwell Avenue.

e Further define Rio Grande Avenue as a
key bikeway.

Due to the location of the existing lumber-
yard on the west side of the Highway 50
and Rio Grande intersection, the more logi-
cal extension would be to extend Bidwell
Avenue to the west. The Rio Grande and
Bidwell intersections are located approx-
imately 400 feet from each other, which
would make signalization of both difficult.
A traffic signal should be constructed at the
Rio Grande intersection, since it provides
direct access to the airport. The City should
also consider restricting access to the
frontage roads and/or closing portions of
the frontage roads, which would create
more space for vehicles to queue on the
approaches to Highway 50. For further
discussion of roadway network improve-
ments within the Northern Gateway
Subarea, see Chapter 11: Subareas.
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Multimodal Streets

Multimodal streets offer one of the best
transportation investments a commu-

nity can make, offering an often low-cost
solution to transportation goals while
supporting broader community initiatives.
Multimodal streets can reduce injurious
crashes for all users. By making the most of
small investments, supporting economic
development, and encouraging multi-
modal travel, communities across the
country have seen good returns for their
investments in multimodal streets. The
following elements are recommended for
consideration when drafting a multimodal
streets policy:

e Implement multimodal streets on a
citywide basis.

e Incorporate multimodal streets in
planning and design processes as
development occurs, especially in
the growth areas including West
Gunnison, Gunnison Rising, and North
Gateway Subarea.

e Design roads for all users including
vehicles, pedestrians, bicycles, and
transit.

e Use flexible lane widths to create more
space for bicycle lanes and wider
sidewalks.

e Plan and design multimodal
intersections.

e Design for Gunnison Valley RTA buses
to ensure feasibility in future route
planning.

e Implement multimodal streets
in maintenance and operations.
Opportunities to assign lane widths
on a roadway or street do not have
to occur with new construction or
reconstruction projects.Routine main-
tenance projects, such as overlays
and resurfacing projects, also allow
for changes to the width allocations,
usually with little or no cost by shifting
the lane markings.

Georgia Avenue and Ohio Avenue are
recommended for multimodal street
implementation. Construction has begun
on the Ohio Avenue project, intended to
establish a definitive connection between
downtown and the University. Upon
completion, this project should be a model
for future multimodal streets projects in
the City.
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Green Parking Lots

Downtown Gunnison is primarily served by on-street parking; large surface lots are not
common in the City. On the north side of the City, City Market and Walmart have larger
surface lots. Most parking areas outside of the north Gunnison Meadows Shopping Center
are for public and semi-public uses, including Western Colorado University, City Hall, and
Gunnison Valley Health Hospital.

As development occurs in the Gunnison Rising area, as well as in West Gunnison, construc-
tion of surface parking areas with storm drains should be minimal as they can cause signif-
icant environmental impacts to stormwater and local water quality. Large paved surfaces
have also been shown to contribute to the urban heat island effect, which can increase
temperatures by more than 20° F. By designing parking lots using stormwater best manage-
ment practices (BMPs), much of the silt, oil, grease, and other material can be filtered
before discharging into the City’s stormwater system and surrounding environment. The
addition of landscaping also increases overall permeability, reduces heating and energy
use, and increases the aesthetic quality of commercial areas. The City’s 2012 Stormwater
Management Manual should be updated and surface lot BMPs should be fully incorporated
into the Land Development Code to prepare for commercial surface parking lot construction
and/or redevelopment. BMPs for parking lots include, but are not limited to:

¢ Reducing the amount of impervious area by:
¢ Minimizing the dimensions of parking lot spaces.

¢ Decreasing the required number of parking spaces.

¢ Encouraging shared parking as appropriate. The City currently allows a reduction
of up to 25 percent of required parking for shared parking facilities. The City should
continue this practice and take advantage of additional opportunities to encourage
shared parking as they arise.

¢ The City should maintain the LDC maximum parking requirement, where no use
shall provide more than 110 percent of the required parking.

¢ Using bioretention areas and bioswales to filter and treat stormwater.

¢ Using alternative pavement material such as pervious pavers and/or pavement.

¢ Utilizing landscape and design treatments such as stormwater planters and tree box
filters






Active Transportation

The City should continue to promote a
higher mode split, which is the portion of
travel made by walking, cycling, rideshare,
public transit and telework. Specific strate-
gies should include encouraging non-mo-
torized transportation such as walking

and bike sharing, improving the safety for
pedestrians and bikes at intersections, and
improving transit with a circulating bus
system. Funding for improvements to the
bus system should be investigated in coor-
dination with the Gunnison Valley RTA.

The City should continue to promote
non-motorized transport, which can be
measured by the quality of walking and
cycling conditions. Improving the safety for
pedestrians and bikes at intersections is
critical to the success.

The City should continue to reduce air
pollution, which is measured by the per
capita emissions of conventional air pollut-
ants and particulates. The City should

also continue to lower climate changing
emissions, which is measured by the per
capita fossil fuel consumption and emis-
sions of CO2. Specific strategies should
include improving electric vehicle charging
stations, moving to electric vehicles for the
City fleet wherever possible, and improving
the efficiency of traffic signal timing.

Transportation facilities and activities have
significant sustainability impacts. As a
result, strategies that increase transporta-
tion system efficiency and reduce negative
impacts from transportation are among
the most effective ways to make progress
toward sustainability objectives.

Since transportation activities have many
impacts related to sustainability, it is
important to identify strategies that help
achieve multiple objectives and avoid
those that solve one transportation prob-
lem but exacerbate others. For example,

a policy or program that reduces traffic
congestion but increases air pollution
emissions or crashes cannot be consid-
ered a sustainable solution. Similarly, a
strategy that reduces energy consumption
and air pollution emission, but increases
traffic congestion, crashes and consumer
costs is not necessarily a sustainable
strategy. The most sustainable strategies
are those that simultaneously help reduce
traffic congestion, pollution, crashes, and
consumer costs, increase mobility options
for non-drivers, and encourages more
efficient land use patterns, or at least avoid
contradicting these objectives.

Bicycle and Pedestrian
Facilities

The sidewalk, bikeways, and trails map
includes facilities depicted in the 2013
Non-Motorized Transportation Plan and
has been updated to include planned
infrastructure within Gunnison Rising, West
Gunnison, and the North Gateway Subarea.

As improvements are made along road-
way corridors, the City should construct
sidewalks and trails. Bike lanes should be
included on arterial and collector streets.
Adjacent development should participate
in this process by providing the necessary
improvements along the property.

Improve Timing at Signalized
Intersections

For pedestrians, crossing streets at
signalized intersections in the downtown
is a challenge due to inadequate crossing
times. It is recommended that the City,

in collaboration with CDOT, improve the
timing at signalized intersections to make
it easier and more comfortable for pedes-
trians to cross downtown streets.

Improve the Downtown Bike
Network

Gunnison has a strong network of down-
town bike routes. The recommended modi-
fications to the downtown bike network
coincide with those in the Gunnison
Vibrancy Initiative Report, and should
include the following:

e Stripe continuous bike lanes along Ohio
Avenue.

e Remove and replace discontinuous bike
lane striping along Virginia Avenue.

e Explore opportunities to integrate bike
lanes along Georgia Avenue.

e Provide enclosed bike box storage at
bus stops to protect bikes from the
elements.

Downtown Parking

The City’s inventory of on-street and surface
lot parking within the CBD area represented
a potential surplus based on field obser-
vations and the 2018 Downtown Gunnison
Parking Audit. Reducing the total amount
of area dedicated to parking represents an
opportunity to encourage infill redevelop-
ment, construct unique community gather-
ing places, and increase greenspace.

Building upon the downtown parking study,
the City should develop a comprehensive
parking strategy that addresses the long-
term parking needs for the downtown.

L |

Active Transportation Plan
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WE MOVE YOU

TRANSPORTATION

Public Transportation
Transit Hub

The City is currently working with
Gunnison Valley RTA to identify a location
for a new transit hub. Early efforts have
identified a potential location on City-
owned property adjacent to the Gunnison
Recreation Center on Spencer Avenue.

The location presents several ideal char-
acteristics on Spencer Avenue, includ-

ing good sidewalk connectivity to State
Highway 135. Bike lanes are also provided
along Spencer Avenue, and the intersec-
tion of State Highway 135 at Spencer is
signalized.

The location is on the current Gunnison
Valley RTA commuter bus route, which
would allow the transit hub to serve as a
stop for RTA buses heading north to

Mt. Crested Butte as well as for buses arriv-
ing from the north end of the valley before
continuing on the current route through
the City of Gunnison. The availability of
space at the site would allow for service for
the Bustang-Outrider and a future Outrider
to Montrose.

The location benefits from proximity to

the University, shopping at Walmart, City
Market, and True Value, growing residential
areas, and the Recreation while still afford-
ing enough space to accommodate bus
stops on the north side of Spencer Avenue
for approximately six buses at a time. The
street width would accommodate buses,
vans, and motor coaches without inter-
rupting traffic flows. The site also provides
room for additional parking. To serve the
location, the RTA route would stop at the
new transit center before heading north. A
new stop would be provided on Colorado
Avenue after Western, replacing the current
stop at the corner of Denver Avenue and
Main Street.

To be an asset to the Gunnison community,
the following recommendations should be
considered for a new transit hub:

e The transit hub should provide an RTA
dispatch and information center, a
waiting area, and restrooms.

e Community amenities including
outdoor waiting areas and land-
scaping should create an attractive
environment from the street.

e The hub should make space available
for staging senior buses and for future
fixed routes serving the City.

e The City should work with RTA to
develop a full justification for the
initial proposed site location, and
alternative site locations should
be investigated before the Spencer
Avenue site is finalized.

® Gunnison-Crested Butte Airport should
be considered as an alternative site
as it may be eligible for multimodal
funding.
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Bus Route to Crested Butte

The City of Gunnison should continue to
participate in regional transit planning
efforts along with the Gunnison Valley RTA,
CDOT, Gunnison County, Crested Butte/Mt.
Crested Butte, and other regional jurisdic-
tions. New bus stops should be considered
along State Highway 135 within the North
Gateway Subarea as that area develops.

Bustang

Bustang is the interregional express bus
service operated by CDOT. Bustang carries
commuters to and from Denver, Colorado
Springs, Fort Collins, Glenwood Springs
and more. The Bustang Outrider includes
a route from Gunnison to Denver. The
northeast-bound route departs Gunnison
at 6:15 AM and the southwest-bound route
arrives in Gunnison at 6:40 PM. The bus
stop location is at the Econo Lodge on 411
Tomichi Avenue, and a new bus stop loca-
tion is being considered at the Gunnison
Recreation Center.

The City should work with CDOT to extend
the bus route west to Montrose. Bustang
includes the Durango to Grand Junction
route, which includes a stop in Montrose. If
the Gunnison to Denver route is extended
west to Montrose, transfers should be
made to and from the Durango to Grand
Junction route in Montrose.

Transit Recommendations

The Gunnison Valley RTA operates a valley-
wide bus system, which includes trans-
portation between Gunnison and Crested
Butte/Mt. Crested Butte. The commuter
bus route runs counter-clockwise

through the major roadways of the City of
Gunnison, and then proceeds north as a
regional route to Crested Butte/Mt. Crested
Butte before looping back. The service is
free, providing 25 trips a day between 5:35
AM and 11:25 PM, and has an increased
use as a circulator for residents. However,
it is difficult to make an efficient route for
residents, particularly if they wish to travel
clockwise. One bus stop is particularly
busy near City Market/Mochas Coffeehouse
along a wide road. The community also
identified that the residential areas,
located southwest of Highway 50 and New
York Avenue, are underserved by the bus
system.

The City should continue to work with
Gunnison Valley RTA to expand bus routes
to the southwest side of the City. As transit
decisions are made by other entities in

the coming years, the City may need to
reevaluate some aspects of its Future Land
Use Plan to ensure that land use patterns
surrounding future transit stations are
appropriate in terms of their density and
configuration. As roadways are improved,
their designs should incorporate elements
that support transit services along the
roadways.
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Environment,
Open Space, and
Natural Areas
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Environment, Open
Space, and Natural
Areas Plan Vision

Gunnison’s unique landscape, environment, and
regional position are an invaluable asset and
resource that will be preserved and enhanced.
Through dedication to sustainability, resiliency,
and conservation, Gunnison will reduce its

impact on the environment and ensure that as
growth occurs it does not cause damage to the
surrounding natural areas. The City will mitigate
its greenhouse gas emissions and be resilient to the
impacts of future climate change. In recognition
of the environment as a valuable resource, the
City will provide responsible stewardship to public
lands. Ultimately, the City will be dedicated to
bringing the community closer to its environment

and establishing a relationship between the
landscape and Gunnison’s place within it.

ENVIRONMENT, OPEN SPACE, AND NATURAL AREAS

Goal 1

Through progressive community
surveys, the community will state
that Gunnison is cultivating a
healthy and sustainable commu-
nity by protecting the environment
and leveraging unique natural
resources.

Supporting Strategies
e Review and update development regu-
lations to incentivize best practices for
green building and sustainability as
part of future construction.

e Develop educational material for
homeowners and businesses regard-
ing sustainable practices, energy
efficiency, and renewable resources.

e Maintain and enhance local parks,
open spaces, and natural areas to
encourage healthy lifestyles and
improve quality of life.

e Continue to partner with Western
Colorado University’s Master in
Environmental Management Program,
including both students and faculty,
to maintain a “sustainability sounding
board” for fresh ideas around sustain-
able practices in the City.

Goal 2

By 2025, reduce waste delivered to
the landfill by 20 percent.

Supporting Strategies

e Develop a solid-waste diversion
program (reduce, reuse, and recycle)
in conjunction with Gunnison County
to mitigate burden on the landfill.

e Create a construction waste diversion
requirement prioritizing resource
separation and reuse/recycling.

e Formalize and promote an educa-
tional campaign around proper recy-
cling procedures for large household
appliances.

e Research the creation of a commercial
composting facility.

Goal 3

By 2030, provide for a growing
population without a net-increase
in water consumption.

Supporting Strategies
e With consideration to our senior water
rights, create a plan to minimize the

use of treated water in our community.

e Promote the efficient use of treated
water within buildings by developing
an incentive program for low-flow
water fixtures.

e Develop a water conservation ordi-
nance as needed.
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Goal 4

By 2030, achieve a 20 percent
reduction in aggregate greenhouse
gas emissions from a 2012 baseline.
Aggregate emissions are strategic
and include energy use, transporta-
tion, and operations.

Supporting Strategies

e Create an educational program to
promote individual and systemic
behavioral change around greenhouse
gas emissions (GHG) and climate
change while creating a common
language for understanding the role
GHG emissions play in our community.

e Reduce building energy use intensity
(EUI). By 2022, EUI should be declining
in the aggregate with a goal of a 50
percent reduction in EUI by 2030.

e Increase the use of clean energy alter-
natives in Gunnison, coordinating with
utility providers and other regional
partners to increase the percentage of
clean, distributed electricity genera-
tion through a regional power pool.

e Facilitate local, distributed genera-
tion of electricity. The City will aspire
to generate 10 percent of electricity
locally.

e By 2025, develop a high frequency
south valley circulator bus service to
help minimize transportation based
GHG emissions.

\We need a dependable
and renewable energy
source, such aswind,
solar, or geothermal.
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Parks, Trails, and Open Space

The City of Gunnison Parks and Recreation Department operates and maintains more
than 440 acres of parks, open space, and natural recreation areas in and around the
City. Gunnison’s parks provide a variety of passive and active recreational
opportunities for residents and visitors, and the department also maintains and
operates the Gunnison Recreation Center. The City owns or cooperatively maintains
four natural recreation areas, except for Van Tuyl Ranch all lie outside City limits in
Gunnison County.

Parks and Open Space Key

[ | Parks

2. Charmar Park

4. Meadows Park

5. West Tomichi Riverway
6. Bill's Park

[ | Recreation

3. Community Center
7. Gunnison Fairgrounds

8.10.0F. Park I Open Space :
9:Legion Park 1.Van Tuyl Ranch 1
11. Jorgensen Park 11, Gunnison Risi ]
12. Whitewater Park -funnison Rising (]
s River ,’
. . é’ ;- -
Bike and Pedestrian Routes 0§ g

I\l Existing Trails

/y, Proposed/Future Trails
Proposed Multimodal Street

A\, Existing Bike Lane

*

I+, Proposed Bike Lane
Lazy K: The City is planning to
transform this 16-acre tract of vacant
land into a conservation-oriented

Trails and Paths are depicted

in further detail on page 59 ; ,
park. The proposal contains a variety

of park amenities and site
improvements including a pavilion,
sand volleyball court, community
garden, and wetlands trail. See also
Chapter 5: Alternative Growth
Scenarios and Three Mile Plan.

Hartman Rocks: This is the recommended bike route to

b e oo e
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Van Tuyl Ranch: The 382-acre regional park contains a
trail system available for year-round use, including
hiking, biking, and Nordic skiing, all set against the
dramatic backdrop of the Gunnison Palisades and the
Gunnison River. The City aims to conserve local aquifers,
natural habitats, and agricultural production, while
providing public passive recreational use opportunities.

[ Oy e Iy

Signal Peak: These trails connect to the Signal Peak Trail System,

which has grown significantly since BLM's 2017 proposal for 21.6
miles of new non-motorized trails and the maintenance or
rerouting of 7.7 miles of existing trails was approved. The trail
system provides excellent recreational opportunities for hiking,
walking, running, and mountain biking, and lead to the Signal
W - \\ Peak summit, located about 3 miles northeast.
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Hartman Rocks, a 160-acre natural granite ridge formation,
located about two miles southwest. The recreation area is
an excellent place for locals and visitors go hiking,
mountain biking and winter fat-biking, cross country -

skiing, horseback riding, climbing, and dirt biking.
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I Tomichi Creek State Wildlife Area:

Possible future state park - 458 acres
sold to the state at a discount by
Gunnison Valley Pastures.
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Parks

The City of Gunnison Parks and Recreation
Department operates and maintains more
than 440 acres of parks, open space, and
natural recreation areas in and around

the City. The Department’s seven park
facilities include Jorgensen Park, Meadows
Park, Legion Park, West Tomichi Riverway
Park, Bill’s Park, and 1.0.0.F. Park. These
facilities provide a variety of passive and
active recreational opportunities for our
citizens and visitors, and the department
also maintains and operates the 7.5-acre
modern Gunnison Recreation Center,
which opened in 2005 with a pool addition
in 2009. To enhance Gunnison’s inven-
tory of parks, the City should work with
the Parks and Recreation Department to
consider the following recommendations:

e Regularly review conditions of existing
park facilities to identify necessary
improvements, replacements, and
expansions over time.

e Explore ways to enhance existing
parks, such as by providing upgraded
playgrounds, outdoor fitness equip-
ment, sport facilities, benches, and
lighting.

e Particularly with future growth, ensure
all residents are within a 10-minute
walk of a public park that can be easily
accessed by foot or bike.

e |dentify new ways to activate
Gunnison’s parks such as through
programming community events and
activities. Programming could include
a movies in the park series, yoga
classes, or intramural sports for neigh-
borhood. Review existing programs
to ensure they are still of interest to
residents and replace any that are not
well attended.

e Develop trails, pathways, and dedi-
cated routes to provide pedestrian and
bicycle mobility between parks.

e Conduct annual community-wide
surveys to identify program and park
improvement wants and needs of
residents.

e The City should continue to work
with the Department to ensure the
Gunnison Recreation Center continues
to meet the needs of Gunnison’s grow-
ing population and identify necessary
improvements over time.

Open Space and
Natural Areas

Open spaces and natural areas are areas
of natural landscape that have not been
improved for active recreation or cleared
for development. They provide opportu-
nities for passive recreation and preser-
vation of green space that contributes to
a community’s appearance and sense of
place.

The City owns or cooperatively maintains
five natural or recreation areas, which
include Van Tuyl Ranch, City Mountain
Park, Hartman Rocks, Cranor Ski Hill, and
the Gunnison Whitewater Park. Except for
Van Tuyl Ranch, all lie outside City limits in
Gunnison County. Additional open space
can be found at the base of Tenderfoot
Mountain to the southeast of the airport,
and in the natural areas surrounding

the City. As Gunnison’s natural areas are
considered key natural and recreational
assets for the community and region, the
City should continue to work with the
operators of each to ensure environmental
conservation and improve access. The City
should continue to take steps to preserve
open space and natural areas that are
important to the community’s distinct
landscape.
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This should include the following:

® As Gunnison Rising develops, the City
should preserve gateway open space
on the east side of the City as well as
conserve new open space as part of
the development plan.

e Improved open spaces and new parks
should be incorporated as growth
occurs. This can be done by requir-
ing an open space dedication within
all new residential development or
encouraging similar open space dedi-
cations within industrial or commer-
cial developments for employees to
use.

e Consider the development of a river
park extending from Almont to Shady
Island and Gunnison Whitewater Park
that connects to the City’s public parks
near the Gunnison River. Though a
significant investment, the park would
support environmental conservation
and activate the riverfront, drawing
residents and visitors from across
the region for this major recreational
opportunity.

® Promote higher density development
and direct investment to the City’s
downtown and central business
district to reduce the loss of peripheral
open space.

e Coordinate with the Colorado
Department of Natural Resources
to identify environmentally sensi-
tive areas that should be preserved
as open space and protected from
encroachment by development.

e Encourage the conservation and
dedication of open space in future
residential growth, including methods
like cluster development.

e Consider updates to the zoning code
to provide regulatory incentives for
developers who integrate open space
conservation within site design.

e Consider reserving a portion of
Gunnison Rising for a future state park
or open space area that complements
new development.

Van Tuyl Ranch

Van Tuyl Ranch is a 382-acre regional park
that has been utilized for hay production
and seasonal grazing for over a century.
Located on the northwest boundary of the
City limits, the annexed ranch enables the
City of Gunnison to protect and conserve
local aquifers and natural habitats while
providing public passive recreational use
opportunities. Agricultural production

is maintained on the site, and trails are
provided for year-round use, including
hiking, biking, and Nordic skiing, all set
against the dramatic backdrop of the
Gunnison Palisades and the Gunnison
River. As one of the most significant natural
areas within Gunnison, the City should
consider the following recommendations:

e Asthe City owns the property,
continue to ensure future develop-
ment does not occur on the Van Tuyl
Ranch to preserve the natural area.
The City should restrict surrounding
uses that may hinder the natural expe-
rience of the ranch, such as uses with
high visual and noise impacts.

e Further celebrate the agricultural
heritage of the Ranch and create an
engaging experience for park users by
providing informational signs about
the history of the property.

e Continue to support agricultural
production on the Ranch and monitor
needs for trail enhancements as a
primary gateway to BLM public lands.
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Trails

Trails are a valued amenity and a key
connecting element for parks and open
space in Gunnison. The City enjoys excel-
lent trail access in the three-mile area and
the larger County region but has oppor-
tunities to expand the network. The City
should continue to seek further develop-
ment of a comprehensive regional trail
network connecting residents to parks,
public lands, and outdoor recreational
destinations throughout the County.
Some of the major, planned regional trails
include the following:

e Gunnison River Multi-Use Trail and
West Gunnison Connector

¢ Riverwalk Estates Multi-Use Trail
e State Highway 135 Multi-Use Trail

e US 50 Highway Frontage Multi-Use
Trail

e Discovery Center Multi-Use Trail

e Airport Maintenance Multi-Use Trail

Gunnison 2030 « Comprehensive Plan

The City should consider the following
recommendations to expand its trail
system through and around Gunnison
to better connect the community to the
region’s natural areas and recreational
opportunities:

e Existing maintenance roads along irri-
gation canals can often be converted
into multi-use paths. The City will
need to enter into an agreement with
ditch owners in order to convert the
maintenance roads into a multi-use
path.

e Asoutlined in the Non-Motorized
Transportation Plan adopted by the
City in 2013, continue to construct
new trail connections that bridge gaps
between existing trails and existing
recreation areas.

e The City should continue to work with
Gunnison County, Gunnison Trails,
ditch owners, CDOT, and airport
management to complete the trail
projects identified in the trails map
to create a comprehensive, regionally
connected trail system.

e Consider partnering with Crested
Butte and the County to complete
a bike trail or paved path extending
from Gunnison to Crested Butte.

e Develop trail connections through
Van Tuyl Ranch for access to Bureau
of Land Management public lands
adjacent to Van Tuyl Ranch.

Economic Development
Potential of Trails

In addition to creating recre-
ational opportunities within and
around a community, trails have
lasting economic advantages.
They increase the value of nearby
properties as many homeowners
and businesses look to locate in
communities that have opportu-
nities for active recreation and
attractive outdoor settings. They
are considered assets for both
residents and employers within the
area, as employers can promote
the trails as an amenity for their
employees. Bicycle recreation also
acts as a major economic factor by
drawing tourists from across the
region.

Trails also support the growth of

outdoor recreation-related busi-
nesses, including bike shops, bike
rentals, outdoor gear and sport-
ing goods stores, and souvenir
shops. They significantly increase
the number of visitors entering
the community to shop at local
restaurants, bars, shops, and
hotels. As such, the City should
leverage its regional trail access as
a major marketing tactic for new
residents, businesses, and visitors.
This includes advertising regional
trail connections to the Van Tuyl
Ranch, Signal Peak, and Hartmans
Rocks trail systems as a key asset
for the City’s marketing strate-
gies. The City should also ensure
wayfinding is placed along all
trails that provide clear directions
to and from the City and draw
more regional trail users to the

community. lE,\\ll?Evl\)/EﬁliT

Trails and Paths

N, State Highway 135 Trail

\, US Highway 50 Frontage Trail

N, Airport Maintenance Trail
N, Existing VanTuyl Trail

I\, Proposed Airport Maintenance Trail
I\, Proposed Van Tuyl Trail

A, Other Existing Trails

/5, Other Proposed/Future Trails

I\, Proposed Gunnison River Trail N\, Existing Bike Lane
I\, Proposed Riverwalk Estate Trail I\, Proposed Bike Lane
/s Proposed US Highway 50 Frontage Trail Proposed Multimodal Street

Vemeooo

I\, Proposed Discovery Center Trail
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Water Features

The City of Gunnison benefits from the
Gunnison River to the west and Tomichi
Creek to the south of the City boundary.
The Gunnison River makes up the western
boundary of the City and provides recre-
ational opportunities including kayaking
and rafting. Tomichi Creek flows through
an open area south of the airport and

has been designated as a waterway with
potential for an adjacent trail. Residents
indicated in the previous 1996 Parks and
Recreation Master Plan that even more
river and creek access immediately adja-
cent to the City is desired; West Tomichi
Riverway Park is an example of the City’s
responsive effort to embrace the rivers.
To better protect and leverage Gunnison’s
unique water features as recreational and
natural assets, the City should consider the
following recommendations:

e Together with the Bureau of Land
Management, Gunnison County,
Gunnison Trails, and City of Gunnison
Parks and Recreation Department,
seek additional opportunities to
enhance river and creek access from
the City like West Tomichi Riverway
Park’s upgrade. Existing unofficial
access points should be enhanced by
providing amenities such as parking
spaces, picnic areas, boating landing
areas, public bathrooms, and signage.

e Open space adjacent to the Gunnison
River should be considered for
conservation and recreational access.
If riverfront properties become avail-
able, the City should consider them
for acquisition to create a contiguous
public riverfront.
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e Work with Gunnison County to provide
kayaking and canoeing rentals along
the Gunnison River, such as out of
Gunnison Whitewater Park located
directly outside of City limits. This
would increase recreational water
activities for locals and visitors and
could be used for marketing.

e Add new trails along Tomichi Creek
and the Gunnison River that connect
to the regional trail system and the
City’s sidewalk network. Improve
existing multi-use trails, such as by
paving the trail, providing trash recep-
tacles, creating outlook locations,
and improving wayfinding (for further
discussion on trails, see the next
section).

e With growth, the City should be mind-
ful of flood-prone areas and prevent
future development on properties
within the floodplain to protect resi-
dents from flood hazards.

e Support and promote innovative
stormwater management efforts that
increase infiltration, reduce runoff,
and improve water quality. This
includes implementing low-impact
development with new development
through the incorporation of green
stormwater infrastructure, such as
permeable pavement, rain gardens,
and bioswales.
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Tomichi Avenue

Tree City USA

Tree City USA is a program established by the Arbor Day Foundation

in 1976 that aims to create greener communities across the country.
The program presents a framework for cities and towns to manage
and grow their public tree canopy. Along with over 3,400 communities
across the country, Gunnison is certified as a Tree City USA. To achieve
this recognition, the City must meet four criteria:

¢ Maintain a tree board or department.
® Create a tree care ordinance.

¢ Administer a Community Forestry Program with an and annual
budget of at least two dollars per Capita.

e Celebrate Arbor Day.

The City has previously managed a Street Tree Program, which
provides property owners with various species of trees on street
fronts. Trees are highly beneficial in beautifying a community’s street-
scape and provide many environmental benefits, such as reducing
urban heat islands and filtering carbon emissions out of the air. They
also have a soothing effect on the mind, reduce noise and glare, and
foster walkable environments. To continue enhancing its local tree
canopy, the City should consider the following:

¢ Continue the Street Tree Program.

¢ Educate the community on native trees and plants that will thrive
in Gunnison’s climate to better facilitate landscaping requirements
in the Land Development Code. Review the code to identify oppor-
tunities to intensify landscaping requirements and ensure strict
enforcement of tree regulations.

¢ As Gunnison further develops, attention should be given to the
preservation of the existing trees canopy and long-term growth of
new trees and canopies as well as diversification of trees planted
as part of new developments.

Continue to plant trees within the City’s rights-of-way to support
urban forest stewardship and beautify the community. Priority
should be given to highly trafficked locations, such as along

Route 50 and Highway 135 and within the downtown as well as
around Crested-Butte Airport, Western, and important community
facilities.






Community Facilities, Services,
and Infrastructure
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Community Facilities
and Services Vision

As Gunnison grows, it will be essential to maintain
quality services and amenities that contribute

to a high quality of life for residents, businesses,
students and visitors. Emergency response, public
safety services, wastewater treatment, and other
civic functions will account for growth to ensure
that all existing and future residents have access
to public amenities. Careful management of
community facilities will continue to provide the
foundation of a successful, viable community.

(7] COMMUNITY FACILITIES AND SERVICES

Goal

Provide efficient, effective, and
responsive services to Gunnison
residents and visitors.

Supporting Strategies
e Ensure adequate and well-planned
infrastructure meets the needs of
current and future residents and
businesses, including telecommuni-
cations, water and wells, wastewater,
and sustainable energy.

e Regularly communicate with Western
Colorado University to identify areas
for collaboration on all future projects.

e Partner with Western Colorado
University, the City’s largest employer,
to identify opportunities to attract
skilled candidates for new positions.

e Maintain regular communication with
the police and fire departments to
ensure optimal levels of fire and police
protection.

e Work with the Gunnison County
Library District as it plans and builds
the new Gunnison Public Library
facility, ensuring residents continually
have access to its services.

e Complete the Gunnison Wastewater
Treatment Plant Modernization and
Energy Efficiency Improvement proj-
ect so that critical wastewater process-
ing continues in a sustainable manner,
serving the City and region.

Local Governance
and Leadership

A strong local government and leadership
are essential to the successful manage-
ment of a community to ensure residents
are receiving the services and resources
they need. Gunnison residents have a posi-
tive perception of their local government
and have praised the City for its proactive
efforts and open communication. The intu-
itive and easy-to-use City website contains
a robust collection of publicly available
information to inform the community
about upcoming events, planning projects,
and employment opportunities. Residents
and business owners can also learn about
important municipal services, programs,
and regulations such as building permits,
zoning codes, online payments, and
utilities. As Gunnison continues to grow
and the demand for municipal services
increases, it is essential that the City
remains responsive to the community’s
needs and carefully monitors areas lacking
infrastructure or access to its services.

The City of Gunnison Community
Development Department oversees plan-
ning and development within Gunnison,
including the administration of the Land
Development Code (LDC), Municipal Code,
and the International Building and Fire
Codes. The Department aims to ensure
development that occurs within the City
isin line with the community’s vision and
builds on the character of existing neigh-
borhoods. The 2018 Gunnison Community
Survey indicated that most residents see
the Department as very helpful in the
challenging area of service; however, many
residents are unaware of specific undertak-
ings and planning efforts.
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To continue to improve quality of life and
strengthen the connection between the
local government and its community, the
City should consider the following:

e Together with its social media
platforms, the City should continue
to maintain and update its website
and promote its E-Notify feature to
keep the public informed. Alternative
outreach methods for public engage-
ment should also be explored that
increase levels of community input.
Technology-integrated strategies
should be utilized as they reach
people who are not able to attend
in-person meetings, such as hosting
virtual City Hall meetings through
Twitter.

e The City should continue to actively
seek opportunities to involve its
citizens in community improvement
and beautification projects. This could
include community planting events to
landscape Gunnison’s streets or mural
paintings with local artists to enhance
blank walls, both of which strengthen
the government-community relation-
ship and sense of local identity.

e The availability of the iWorQ Service
Request Application should be heavily
promoted to the community to
encourage the public to submit online
non-emergency service request, such
as on utility bills or poster advertise-
ments located at highly trafficked
locations. This can help inform
the City about specific locations
in need of service or infrastructure
improvements.

Continue to implement the 2017
Facilities Management Plan by budget-
ing for critical City building improve-
ments undertaking the specific

capital maintenance and replacement
projects.

To establish Gunnison as a business
hub, the process of establishing new
businesses and expanding existing
businesses should be streamlined and
clear. The City should work closely
with ICELab to continue providing
incubator and coworking spaces, help-
ing small businesses accelerate their
growth and foster an entrepreneurial
environment within the community.
Continued partnerships with the
University and the local business
community is recommended.

To increase transparency and connec-
tion within the community, the City
should collaborate with local news
outlets, such as the Gunnison Times,
to publicize new planning initiatives
and important community issues.
Such updates should also be more
heavily promoted on social media
platforms to increase coverage and
ensure residents are informed of City
projects.
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Community Facilities

Community facilities provide residents with the services and amenities necessary to
maintain a high quality of life. This includes civic services, fire and police protection,
education, library services, community centers, and basic healthcare facilities. Within
Gunnison, several civic services and amenities are provided and regulated by outside
organizations, which requires that the City maintain reqular communication and
active cooperation. As the community continues to grow, both internal and external
coordination will be necessary to ensure that community facilities can be improved
and expanded to accommodate a growing population. Additionally, wayfinding
should be provided throughout the City to provide residents and visitors direction to all

community facilities.

Facilities Key
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Emergency Services

Fire

Fire protection and rescue coverage is
provided by the Gunnison Volunteer Fire
Department (GVFD), a full-service depart-
ment composed of 40 volunteers. The
GVFD has a single fire station located at 217
West New York Avenue, which services to
about 10,000 residents over 3,300 square
miles throughout Gunnison County and
parts of Saguache County. The Department
has an ISO rating of five, which rates level
of fire safety response on a scale of one to
ten, with one being the best rating.

Most residents expressed high satisfaction
with the courtesy and helpfulness of the fire
department staff. However, response times
were identified as slow at times due to the
volunteer nature of the GVFD and the fact
that firefighters need to go to the station
from other locations at the time of call. The
2018 Gunnison Community Survey identi-
fied that a large portion of the community is
unfamiliar with the Department, under-
scoring the need for higher visibility and
education the GVFD’s services.

e Asemergency call volumes increase
with growth, the GVFD should actively
recruit volunteers or consider hiring
fulltime paid firefighters to ensure
enough fire protection services are
provided for the community. The
Department should review its job
requirements and benefits to increase
volunteer recruitment and retention
and facilitate the firefighter training
process.
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e The City should continue to work

with the GVFD to increase aware-
ness of the Department within the
community, such as by providing
more information on the City website,
regularly promoting job postings for
volunteers, educating the public on
GVFD’s services, and encouraging the
Department to participate in commu-
nity events.

The City should work with the GVFD

to increase departmental organiza-
tion by enforcing stricter protocol for
inspection documentation and the
development of pre-incident plans.
This will increase the Department’s
credibility, raise responders’ effective-
ness in managing emergencies, and
help qualify the Department to receive
a higher ISO rating.

As the existing fire station was iden-
tified as being in a state of obsole-
tion, the City should work with the
Department to upgrade the facility
as well as consider constructing new
stations in growth areas. Any expan-
sion or new facility should provide
enough room for storage, sleeping,
office, training, and meeting rooms
that are able to accommodate larger
staff numbers in the future.

The City should coordinate with the
GVFD to determine deficiencies in
water supply and distribution systems,
such as in the western region of the
City. This will be particularly important
as development occurs in Gunnison’s
growth areas, which will require the
expansion of the City’s infrastructure.

Police

The Gunnison Police Department provides
Gunnison residents and Western Colorado
University with public safety and is
dedicated to maintaining high quality of
life through crime prevention, equitable
treatment, and educational partnerships
with all residents, students, and visitors.
The Department’s headquarters is located
at 910 West Bidwell Avenue, housing 16
full-time police officers and 17 staff to
provide 24/7 service for the community.
Community members expressed high
satisfaction for the overall quality of
service, including the helpfulness and
friendliness of employees. Response to call
rates were also identified as typically good.
To continue the excellent service of the
Department, the City should consider the
following:

e Work closely with the Department as
the City continues to expand to ensure
staffing and facility needs are met.
New residential areas in growth areas
are likely to put considerable stress on
police service capacities over time and
should be monitored.

e Asthe Department’s headquarters
was identified to be at full capacity
with no remaining space for office and
storage expansions, the City should
support the Department in relocating
the facility to a larger site or expand
its existing facility. The new facility or
expansion should provide ample room
for storage, evidence processing, and a
new garage, particularly as staff levels
increase with growth.

e The City should support the
Department in starting new initiatives
within the community that promote
safety, community engagement, and
good health, such as a new volun-
teer program, mental health co-re-
sponder program, and a K-9 police dog
program.

e The City should work with the
Department on the enforcement of
parking regulations and cyclist and
pedestrian violations.

Western Mountain

Rescue Team (WMRT)

WMRT operates under the Gunnison
County Sheriff as the primary search and
rescue (SAR) team for Gunnison County,
including the City of Gunnison. WRMT
strives to provide exemplary mountain
rescue services, including but not limited
to, large-scale wilderness search, high
angle rope rescue, low angle rope rescue,
avalanche rescue, winter rescue and moun-
tain safety education. Team members work
with several agencies including, but not
limited to, local and state law enforcement,
emergency medical services, fire crews,
the National Park Service, and other SAR
operations throughout the state.

The team was established in the 1960s by
a group of university students after orga-
nizing a search for a missing professor, and
now operates out of Western. WMRT is the
first college-based, nationally accredited
Mountain Rescue Association team in the
United States and has continued to be the
only collegiate team since 1987. The City
should continue to support the WMRT as
it provides safety and emergency services
for Gunnison residents, visitors, and the
region.

WORKING DRAFT
STAFF REVIEW ONLY

Intra-Agency Green Team

The City should establish an intra-agency Green Team charged with
advancing sustainability within the community. This should include
representatives from the City, Western Colorado University, the
County, Gunnison Valley RTA, and other service providers within the
community. In addition, the City should include members of the busi-
ness community and other private or not-for-profit service providers,
such as the faith-based community. To promote city-wide sustainabil-
ity, the Green Team should undertake the following:

® Hold regular meetings and discuss existing programs and new
initiatives, develop resources for residents and businesses, and
establish goals for sustainability within Gunnison.

Conduct community surveys to introduce City sustainability
initiatives and create a tool to measure increases in resident
awareness.

To increase community awareness of opportunities to engage in
sustainability practices, the Green Team should spread infor-
mation online and through social media, such as Facebook,
e-newsletter.

Create programs and events for Gunnison residents to apply
sustainable practices, such as recycling and compost programs,
Park(ing) Day to temporarily convert a parking space to a mini
park, and green block parties to educate the community on how to
become active supporters of sustainability.






Gunnison County
Library District

For almost 80 years, the Gunnison County
Library District has provided Gunnison
and Crested Butte residents with access
to a wide variety of books and resources.
The Gunnison Public Library is located at
307 North Wisconsin Street. The library
was first established in 1975 with a small
addition completed in 1983. Today, facility
space is becoming limited for existing
programs, services, and collections, forc-
ing the District to host events outdoors.
Transportation for seniors to the library

is also available, but drivers are unable to
conveniently access the entrance to drop
off riders directly.

The District is in the process of construct-
ing a new Gunnison Public Library facility
on the 5.3-acre District-owned property
adjacent to Van Tuyl Ranch and Gunnison
Middle School. The District aims to
leverage this new facility together with
existing amenities to enhance the public
library experience and offer cultural and
educational offerings within Gunnison. In
addition, the passage of a ballot question
regarding library service improvements is
planned within the next three to 10 years to
pinpoint needed enhancements and facili-
tate significant growth within the District.

Gunnison 2030 « Comprehensive Plan

e The City should continue to work with

the District to ensure residents receive
quality library services and the new
public library can serve future demand
with growth.

Partnerships between the District,
Gunnison Watershed School District
RE1-J, and Western should be facili-
tated to provide services that comple-
ment education and research.

Access to the library should be
enhanced by coordinating public tran-
sit stops at the facility with convenient
stop times. Bike and pedestrian infra-
structure should also be constructed
that connects the library to key
community destinations such as the
downtown or Western to support
multimodal access. The facility should
also provide a pickup/drop off area

for senior transportation to allow easy
access for all ages.

Gunnison Valley Regional
Housing Authority

Availability and affordability of housing in
Gunnison was consistently identified as a
top issue throughout community outreach.
There is currently a shortage of affordable
and workforce housing throughout the
Valley, which has heavily impacted the
standard of living within the community.
The Gunnison Valley Regional Housing
Authority (GVRHA) is the agency charged
with advocating, promoting, and planning
for a long-term supply of desirable housing
for all income ranges in the region. The
GVRHA has two facilities; the main office
located in central Gunnison at Georgia
Avenue and lowa Street and the otherin
Crested Butte.

¢ The City should support the
GVRHA in its implementation of
its Gunnison Valley Housing Plan,
which was recently adopted in 2019.
Opportunities to work with the agency
to increase affordable housing within
Gunnison should also be sought, such
as identifying key development oppor-
tunities or policy changes. For further
discussion of increasing equitable and
attainable housing in Gunnison, see
Chapter 6: Housing and Residential
Areas.

| am hopeful that with a good vision
Gunnison can maintain a high quality
of life and improve services, amenities,
affordable housing, and safe streets.
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Recycling

To reduce waste production and conserve natural resources, it is important that residents are
educated on the effects of recycling, landfill waste, and composting practices. The City currently
provides residential and residential refuse and recycling collection services on a once a week
schedule that are charged on monthly utility bills. The City also contracts with Metach Recycling
for electronics recycling charged per pound, which can be dropped off at the City of Gunnison
Public Works facility. To further promote the sustainable culture of recycling within Gunnison,
the City should consider the following:

Continue providing curbside recycling services and existing programs for hard to recycle
items. Explore opportunities for new programs to increase recycling in the community,
such as paint exchanges or electronic and clothing recycling stand at the Gunnison County
Fairgrounds farmers market.

Improve the City’s recycling system by sending out educational pamphlets to residents
and businesses and hosting informational sessions at schools on how to correctly recycle.
Simultaneously, promote the recycling program to recruit more subscribers.

Establish a multifamily housing assistance program to increase recycling/composting in
higher density developments. As growth occurs, work with property owners to incorporate
this program into their property and support sustainable residential communities.

Explore the development of an extensive City compost program. Each household or busi-
nesses that wishes to participate would receive a compost bin, which could be picked up
weekly on the same schedule as recyclables.

Place Sort It Out stations throughout the community, particularly within the downtown, to
encourage pedestrians to throw away waste sustainably. Provide rentable waste stations for
events and block parties or buyable bins for residential or business use.

Require community events to be Zero Waste Events by providing sorted recycling and
composting bins with educational signs and encourage the use of paper cups, plates, and
straws.

Partner with local vendors to use recyclable materials at their establishment and provide
green recycling and reuse incentives for customers, such as free refills by bringing personal
plastic cups.

Implement a city-wide Plastic Bag Ban initiative to encourage consumers to shop with
reusable shopping bags by prohibiting plastic bags and requiring 10 cent fees for recycled
material bags.
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Education

Gunnison is home to highly rated schools
within the state, which act as major assets
for attracting new residents to the commu-
nity. The City is served by the Gunnison
Watershed School District and Western
Colorado University. To ensure the quality
of education continues to prosper and
attract residents, the City must continue to
actively engage and partner with its local
schools.

Gunnison Watershed
School District RE1-J

Education in Gunnison is provided by the
Gunnison Watershed School District RE1-J
which includes the following Gunnison
schools:

e Gunnison Elementary School
e Gunnison Middle School
e Gunnison High School

e Lake School

The School District strives to create a
collaborative educational environment for
students, staff, parents, and community
members and both intellectually and holis-
tically prepare every student for higher
education and their career.

While school locations are rated as excel-
lent, all facilities are identified as at capacity
with an enrollment of 1,200 students that is
projected to grow over the next five years.

e In the next two years, multiple reno-
vations are planned for the facilities
including a roof upgrade at Gunnison
Middle School and classroom expan-
sions and athletic field enhancements
at Gunnison High School. The City
should continue to work with the
District to address capacity needs and
identify potential locations for new
schools, particularly within growth
areas.

e The City should explore new partner-
ship opportunities with the School
District, such as offering internship
opportunities for high schoolers
that wish to be involved in the local
government or provide educational
sessions at schools on City initiatives
and programs.

Western Colorado University

Western Colorado University, a four-year
public university locally known simply

as Western, provides higher education
within Gunnison and is considered a key
community partner. The 228-acre campus
is located on the eastern edge of the City at
1 Western Way with an enrollment of 2,900
students. Community members frequently
described Western as an asset and stated
the desire to further connect the university
to the City both physically and through
stronger association. According to the 2018
Gunnison Community Survey, resident
attendance in Western events is high,

with over 50 percent of residents having
attended a special event, cultural event, or
athletic event in the past year.
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The University is currently developing a
Facilities Master Plan and has 10 construc-
tion projects slated for Spring 2019.
Improvements include upgrades to the
engineering building, soccer field, press
box, and parking lots. In the next two years,
Western plans to enhance faculty and staff
housing, the turf soccer field, trails, solar
array, green houses, outdoor classrooms,
and locker room. Construction is in prog-
ress on the new Paul M. Rady School of
Computer Science and Engineering, which
will enable a new Western-University of
Colorado Boulder partnership program for
students to graduate with a B.S. degree
from the University of Colorado Boulder’s
renowned College of Engineering and
Applied Science. The City should continue
to support Western as it undergoes facility
improvements to ensure students have
access to the educational resources and
space they need for a successful higher
education.

With the development of Gunnison Rising,
the capacity of Escalante Drive was identi-
fied as being over capacity. The City should
coordinate with the University to deter-
mine traffic mitigation strategies to ensure
smooth traffic flow, such as the addition

of new lanes or offsetting traffic to a newly
constructed roadway.

Located on Western’s campus, the ICELab
was recently developed by students and
the university community to create an
office and coworking space for innova-
tion, creativity, and entrepreneurship.
The entrepreneurial hub supports the
University, businesses, and communities
throughout the Gunnison Valley, provid-
ing a diverse series of programs, lectures,
mentors, and equipment. The City should
work with Western to develop additional
state-of-the-art incubator spaces within the

downtown to further build its partnership,
cultivate Gunnison’s innovative business
environment, and integrate the University
into the community. Such incubator spaces
will also connect students to quality jobs
within the City and region, which will help
retain knowledgeable graduates and fight
against “brain drain.”

The City should coordinate with the
University and the Gunnison Valley Rural
Transportation Authority (RTA) to explore
increasing bus frequencies between the
campus and the rest of the City or consider
a new circulatory bus line within Gunnison
that would increase access between the
University and local community.

Collaboration between the University, City
of Gunnison, and GVRHA should be insti-
gated to find opportunities for affordable
and quality university housing for both
students and staff. Such housing should
be within a 15-minute walking distance

of campus, such as within the downtown,
where students and staff could live in
mixed-use residential units located above
ground floor commercial uses.
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Gunnison County

Gunnison County plays an active role

in providing important public services
within the City including management

of the Gunnison Crested Butte Regional
Airport, family and youth services, waste
disposal and recycling services, utilities
and infrastructure, and outdoor recreation.
The County currently has plans to renovate
the Airport terminal to further build the
facility as a vital asset and economic driver
of the local community. The renovation is
aimed to elevate the first and last impres-
sion of the area as people travel through
the airport. For further discussion of the
airport, see Chapter 11: Subareas.

Continued collaboration between the City
and County will be crucial to guide growth
in a positive direction within Gunnison as
many issues overlap within each’s jurisdic-
tion. This includes effective management of
infrastructure and public services, as well
as the development of roadways and public
transit. The City should also work together
with the County to address the deficiency
in attainable housing for citizens, such as
supporting the County’s new workforce
housing development within its Rock Creek

property.
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Gunnison County Fairgrounds

Managed by Gunnison County’s Public
Works Department, the Gunnison County
Fairgrounds provides the region’s commu-
nity members and visitors with flexible
space that is open for a variety of activ-
ities and events, including the popular
Cattlemen’s Days Rodeo. The County is
working to improve traffic flow and parking
around the facility, as well as drain two
water ditches with culverts to increase
usable terrain.

In the long term, a new roof for the
Fairgrounds’ multipurpose building

is being considered to add insulation.
Parking capacity was rated as sufficient,
except for during Cattlemen’s Days.

e Seek opportunities for new events to
activate the Fairgrounds as a commu-
nity event space on days others than
just Cattlemen’s Days. This could
include food truck rallies, weekly
famers’ market, flea markets, Taste
of Gunnison, and movie nights. In
addition, recreational amenities could
be added to the facility to benefit
the community, including track and
field equipment, basketball courts,
and soccer fields. During off-peak
tourism months, seasonal attractions
should be installed to attract regional
visitors while providing entertainment
options for locals. Examples include a
pumpkin patch pop-up, or Christmas
market.

e The City should work with the
County’s Public Works Department to
designate a nearby site for overflow
parking during Cattlemen’s Days. If
the site is not within walking distance,
frequent shuttle buses should be
provided for event goers.

e Asthe Fairgrounds is expansive, the
visual impact of the facility is signif-
icant, directly affecting neighboring
residential uses. Through coordination
with the County, the appearance of
the Fairgrounds should be enhanced
through perimeter landscaping and
ensuring proper maintenance of the
property.

e The City should work with residents
to find strategies to mitigate negative
visual, noise, and traffic impacts as
much as possible during large events.

Center for Mental Health

The Center for Mental Health has been
providing behavioral health services in
Gunnison County and several other Western
Colorado counties since 1964. The Center
has a dedicated emergency services team
available to respond to emergency calls

in Gunnison 24-hours a day, seven days a
week. Crisis intervention, suicide assess-
ment, homicide risk assessment, and
debriefings are among the services provided
to the Gunnison community. Emergency
services are available at no cost.

e The City should continue to support
the Center of Mental Health as an
essential player in improving health
and mental wellness within the
community.

e Opportunities to promote available
services should be explored to ensure
community members in need are
aware of the Center. This could include
postings through the City’s social
media outlets and website, providing
pamphlets at City Hall, and posting
advertisements on transit lines or
key locations within the downtown/
Western.

County Health and
Human Services

Gunnison County’s Department of Health
and Human Services provides the County’s
residents with access to health services
and advocacy, including behavioral

health and child support. The Department
provides culturally sensitive aid that
prevents and protects families from

poor health or harmful situations. The
Department’s facility, which was recently
renovated in 2018, is located at the inter-
section of North Spruce Street and Georgia
Avenue.

e Lack of accessibility by means of
public transportation was expressed
as an issue for lower income clients
who disproportionately lack access
to a car. In coordination with RTA,
if a new internal bus line is created,
ensure that it stops close to the
Department’s facility as well as other
key community facilities with conve-
nient stop times.

e Work with the Department to make
procedures for existing health and
human services more efficient and
accessible to lower income families.
Explore new options for programs
that support the wellbeing of lower
income families, such as health insur-
ance, minimum wages, and childcare
assistance.

e Spearhead collaboration between
the Department, GVRHA, and City to
develop new strategies to tackle the
affordable housing issue in Gunnison.
This can include identifying new
opportunities for affordable and work-
force housing, reestablishing/revising
rent control policies, and determining
stricter policy for requiring affordable
units within higher density residential
development.
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Gunnison Valley
Health Hospital

Gunnison Valley Health is a critical access
hospital with satellite services located in
the City of Gunnison owned and operated
by Gunnison County. Gunnison Valley
Health is governed by a board of trust-
ees appointed by the Gunnison County
Commissioners and licensed by the State
of Colorado. The hospital has provided
healthcare to the residents and visitors
throughout Gunnison County since 1938.

In 2019, the hospital renovated the skilled
nursing facility, creating a new medical
arts building as well as an addition to

the existing assisted living building. The
purchase of employee housing is also
being considered. Planned major improve-
ments include development of indepen-
dent living services, continued renovations
to the main hospital, and development of a
health center in Crested Butte. The hospital
is also planning on a parking expansion at
the main facility as parking on Taylor Street
has been a noted challenge.

The emergency department will also be
tasked with expansion as population grows.

e As Gunnison grows, there will be an
increased demand for health services.
This includes skilled nursing, assisted
living, and home medical services,
which the hospital currently provides
at small volumes only. The City should
act as a liaison between the commu-
nity and hospital to ensure it remains
responsive to the changing needs of
residents.

e Asthereis currently a lengthy waiting
list and 100 percent occupancy for
assisted living at the hospital, the
City should support the development
of senior living communities within
Gunnison to address this shortage of
living options for senior citizens.

e The City should work with the hospital
to ensure emergency response cover-
age sufficiently serves the community
and growth areas. With an increasing
population, the City should support
the hospital in constructing a new
urgent care facility as needed.

We need to integrate \Western
students and the University into the
greater community and improve
physical connectors to Western.

COMMUNITY FACILITIES AND SERVICES 67





Infrastructure

Potable Water

The City’s potable water system is supplied
from nine wells constructed in an historic
subsurface alluvial aquifer. The aquifer
consists of unconsolidated sands, gravels
and silts, and ranges in thickness from
20-80 feet. Per the 2007 Master Plan, it is

a substantial resource now and for the
future. Chlorine is injected into the wells
for treatment and all except one have a
sand separator.

The City’s Water Department maintains
storage tanks with a combined capac-

ity of 2,047,000 gallons. The tanks are
located immediately northeast of Western
Colorado University and are used for regu-
lation and flexibility to meet peak water
demands, fire flows and water pressure
throughout the system. When use exceeds
well system capability, supplemental
water is supplied by the tanks. The City
completed a Distribution Master Plan in
2007. The consultant, Black and Veatch,
built a hydraulic model of all water pipes
and projected requirements for future
growth. Black and Veatch provided recom-
mendations for the City to consider.

To further improve Gunnison’s water
system, the City should consider the
following:

e Maintain well system evaluations and
maintenance by annually removing
one well pump, inspecting and evalu-
ating the well and downhole pumping
equipment, rehabilitating the well,
refurbishing and/or replacing the
pumping equipment.

e Evaluate transmission line capacities
and prepare a working model that can
be used to evaluate future poten-
tial additional sources. The model
should be developed so that it can be
updated on an as needed basis.

e Evaluate current and future potential
regulatory issues that may impact the
sources of supply and water opera-
tions for the City, current and future
City wells and wellfields.

e Evaluate current potable treatment
methods, techniques, and effective-
ness and consider planning for addi-
tional treatment at wells and/or inside
the distribution system.

e Plan for additional wells, surface
diversions, and/or well fields to
increase the system capacity to meet
projected needs. Planning should
evaluate the following:

e Legalissues with existing decrees
and possible modifications.

® Regulatory issuesin coordination
with the State Engineer of the
Department of Natural Resources
(DNR) and Colorado Department
of Public Health and Environment
(CDPHE).

e Future technical and environmental
issues:

e Water quality:
e Gunnison River alluvium
e Tomichi Creek alluvium

e Surface water diversions

e Water quantity based on source

of supply:

e Test holedrilling

* Monitoring well installation
and equipping

e Source water quality testing

* New infrastructure required to
connect potential new sources

of supply to existing potable
distribution system.

It is recommended that preliminary design
level engineering plans and a water study
be provided for each development phase
approval. The preliminary engineering
plans and water study should address the
layout and design of utilities needed to
support the given development phase as
well as the design capacities needed to
extend all water services to future phases
within the development.

Any improvements outside the develop-
ment should also be provided to the City
for review and approval. The preliminary
engineering designs should be in confor-
mance with requirements as defined in the
City’s Land Development Code.

As new developments are constructed
within the City’s service area, design and
construction of new water mains and
services will need to comply with Section
600 of the City’s Construction Standards.
Potable water mains should be located
within street rights-of-way whenever possi-
ble and with appropriate offsets from the
curb and gutter.

Water Infrastructure

Ditch Headgates
e Water Wells
Ny Water Lines
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Non-Potable Water

The City has an extensive system of irriga-
tion ditches with a consistent flow of irriga-
tion water from May through September.
The ditch system traverses most of the City
and runs along the street system within the
City. These waters are taken from various
channels and points of diversion from the
Gunnison River and other sources.

Ditch water is available to property owners
adjacent to the ditch. It serves as a source
of water for lawns and gardens, making
Gunnison a lush, green community during
an extended period of the year.

Utilization and extension of the system
would serve to further protect the water
rights of the City as well as make Gunnison

Stormwater

The City’s storm drainage system consists
of five collection systems, based on the
topography of the City and existing storm
sewer infrastructure. The systems include
the following:

e The first storm drainage system has
a main interceptor that runs east
and west along Tomichi and Virginia
Avenues with laterals extending north
to Denver Avenue, Spencer Avenue
and beyond.

e The second system is in the southwest
quadrant of the City near the airport.

e The third storm drainage system
serves the area south of New York
Avenue between 14th Street and
Wisconsin Street (vicinity of the rodeo

It is recommended that new developments
provide adequate surface, subsurface,

and road storm drainage facilities and
appurtenances as required by the City’s
Stormwater Management Manual. Either
open or closed drainage systems may be
required, depending upon terrain, devel-
opment density and other considerations.
Adequate detention and water quality facil-
ities should also be provided.

Preliminary design level engineering plans
and a drainage study should be provided
for each development phase approval. The
preliminary engineering plans and drainage
study should address the layout and design
of stormwater and water quality infrastruc-
ture needed to support the given develop-

Storm Water Infrastructure
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Sanitary Sewer

The City’s wastewater treatment plant
(WWTP) was constructed in the mid- 1980s
and became operational in 1987 providing
the City with an EPA certified, state-of-the-
art treatment facility. The facility provides
secondary treatment through an extended
aeration/oxidation ditch method.

The City’s WWTP service area includes the
following:

e City of Gunnison (within City limits)
e North Gunnison Sewer Division
e Dos Rios Sewer Division

e Commercial establishments adjacent
to the Tomichi Heights subdivision

The City completed the Gunnison
Collection System Capacity Evaluation in
2018. The consultant, Lamp Rynearson,
estimated the effect of future residen-

tial developments at Gunnison Rising

and Rock Creek on the City’s collection
system hydraulic capacity. The evalua-
tion included development of a hydraulic
model of the City’s existing and future
collection system. The modelling results
indicated that the WWTP collection system
downstream of Gunnison Rising currently
has enough capacity under all develop-
ment scenarios, including scenarios with
complete infill development and buildout
of Rock Creek.
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Gunnison Rising and Rock Creek Sewer Study

New growth requires infrastructure investment. The Gunnison
Rising and Rock Creek Sewer Study provides some metrics for
sewer infrastructure. The study concentrated on the impacts
of future developments on existing sewer collection system.
While the entire sewer system was analyzed, the primary focus
was on the point of connection with Gunnison Rising and the
existing sewer collection system. The study was intended to
determine how projected flows from new developments would
impact the system as it navigates towards the treatment plant.
The study included impacts from adding two hundred housing
units, a scenario discussed and agreed upon by representatives
for Gunnison Rising and the City of Gunnison.

Results showed that 200 units could work, but certain ratios
are close enough to warrant further analyses if the area is
developed for more than 200 housing units. The intent of the
model was not to determine the maximum number of housing
units without proposed densities and housing types.

The impacts of the planned Rock Creek development were
further analyzed as part of the study as sewer generated in that
area would share the same infrastructure the Gunnison Rising
development would rely on. The study determined that due
to projected flows, the City’s lines would approach 60 percent
and one section would approach 80 percent capacity. It is the
standard keep sewer capacity to less than 60 percent, and to
increase pipeline capacity when capacities begin to approach
80 percent. If the study included a review beyond 200 units,
then consideration would be needed to implement the option
for a new trunk line to offset additional flows.






The model showed that the collection
system has capacity issues downstream of
the Rock Creek development in some pipe
segments. With the addition of flow from
the Rock Creek development and other
infill development, the probability that this
pipe will experience surcharge conditions
only increases.

Other sections of over- or near-capacity
pipe in the collection system resulted from
projections of full infill development. In
consideration of the variability embedded
in infill projections and the anticipated
length of time for this magnitude of infill to
occur, Lamp Rynearson stated there were
no short term upsizing recommendations.
The recommendations in this report did
not consider the potential for collection
system expansion to include existing
County subdivisions or other future
planned developments.

Lamp Rynearson recommended that the
hydraulic model be used as a diagnostic
tool to assist with future updates to the
City’s Wastewater Master Plan. With addi-
tional model refinement through a more
comprehensive infiltration and inflow
study and more detailed investigation
into manhole conditions and pipe types,
slopes, and sizes, the City will be well
positioned to prioritize collection system
improvements and the resultant benefits
to the wastewater collection and treatment
system’s hydraulic performance.
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New Developments

It is recommended that preliminary design
level engineering plans and sanitary sewer
study be provided for each development
phase approval. Preliminary engineer-

ing plans and sanitary sewer study

should address the layout and design

of utilities needed to support the given
development phase as well as the design
capacities needed to extend all sanitary
sewer services to future phases within the
development. Any improvements outside
the development should also be provided
to the City for review and approval. The
preliminary engineering designs should

be in conformance with requirements as
defined in the City’s Land Development
Code.

As new developments are constructed
within the City’s service area, design and
construction of new sanitary sewer mains
and services will need to comply with
Section 500 of the City’s Construction
Standards.

Electric

The City purchases its electrical power
from two sources. The Western Area Power
Administration (WAPA) supplies the base
load, while the Municipal Energy Agency of
Nebraska (MEAN) supplies supplemental
power. WAPA provides hydroelectric power
from the various hydro-electric plants on
the Colorado River system, including the
Blue Mesa Reservoir. MEAN utilizes coal,
wind, hydro, natural gas, and purchased
power (including nuclear power) from
other locations.

The City electrical service area boundaries
encompass the area from Antelope Hills
southwest to Fairway Lane, near Gold
Basin Road, to the end of the pavement
(including the Golf Course), and North to
the Lower Castle Mountain cutoff near Wild
Horse Estates. Areas of service overlap with

Gunnison County Electric Association (GCEA).

The City closely coordinates with GCEA.

The City has enough electrical infrastruc-
ture to accommodate typical residential
growth and small to medium sized retail
businesses. Large manufacturing oper-
ations or very large superstore develop-
ments that require substantial amounts of
energy may present some challenges and
should require additional infrastructure.

An electric study was completed for the
Gunnison Rising development in 2019. The
consultant, ESC, prepared an impact study
covering the impact of the development on
the City’s distribution system. The purpose
of the study was to develop a plan to
provide adequate, reliable, and econom-
ical service to the proposed Gunnison
Rising development. The first phase of the
study was to approximate the peak load of
the development broken down by zone.

The study suggested upgrades in an incre-
mental fashion to support the load growth
as it develops, estimated the costs of each
suggested upgrade, and approximated the
average cost per acre to develop the area
within the development.

New Developments

It is recommended that preliminary design
level engineering plans and an electric
study be provided for each development
phase approval. The preliminary engineer-
ing plans and electric study should address
the layout and design of utilities needed

to support the given development phase
as well as the design capacities needed to
extend all electric services to future phases
within the development. Any improve-
ments outside the development should
also be provided to the City for review and
approval. The preliminary engineering
designs should be in conformance with
requirements as defined in the City’s Land
Development Code. The City’s electrical
infrastructure is composed of overhead
lines, and in some newer developments,
buried lines. It is recommended, from a
visual standpoint, that all electrical lines be
buried where feasible.

Private Utilities

Natural gas is provided by Atmos Energy.
Cable television is provided by Spectrum,
and internet is provided by Century Link and
Spectrum. Expansion of these services is
driven by development and consumer need.

As new developments are proposed within
the City, construction of private utilities will
need to comply with appropriate sections
of the City’s Construction Standards.
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Water Conservation

During community outreach, Gunnison residents expressed the desire
to increase water conservation efforts within the City. This includes
efforts to reduce consumption of potable water as well as to protect
natural water features: the Gunnison River and Tomichi Creek. To
promote water conservation, the City should consider the following:

Educate the community on water conservation strategies, such as
harvesting rainwater, utilizing grey water systems, and the use of
water-efficient technologies such as micro-irrigation systems.

To improve water quality, work with institutions, residents, and
businesses to reduce synthetic herbicide, pesticide, and fertilizer
practices through integrated pest management (IPM).

Develop a suite of educational materials and programs to provide
residents, developers, and businesses with information about
water conservation tactics and best practices.

Working with the Colorado Department of Natural Resources,
Colorado Department of Public Health and Environment, Upper
Gunnison River Water Conservancy District, Gunnison County, and
other regional environmental entities to regularly monitor condi-
tions of existing watersheds and water bodies to identify necessary
projects to improve and preserve water quality at a regional scale.

Review existing regulations for outdoor water usage and the over-
all usage of water during these times to analyze the potential for
stricter rules or alterations that may help to minimize water use.
This should include strict application of existing regulations for
outdoor watering and education on why it is necessary.

Review existing regulations for outdoor water usage and the over-
all usage of water during these times to analyze the potential for
stricter rules or alterations that may help to minimize water use.
This should include strict application of existing regulations for
outdoor watering and education on why it is necessary.

Monitor and record water usage data reported annually or monthly
to establish local trends and provide locally and regionally applica-
ble data for water resources.
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Subareas

The North and Southwest Gateway Subarea
plans aim to enhance the two primary entrances
into the City while supporting smart growth. The
subarea frameworks strike a balance between
improving on existing development through infill
improvements and determining appropriate
opportunities for expansion.

North Gateway Subarea

The North Gateway Subarea aims to guide sustainable
growth and development in the critical north Gunnison
area and in the growth area immediately north of the City
along Main Street/State Highway 135. The subarea plan
identifies steps needed for managed growth, helps define
key projects and future infrastructure required, and creates
an improved and more certain environment for making
both public and private investment decisions in the area.

Southwest Gateway Subarea

The Southwest Gateway Subarea plan acknowledges key
existing uses and considers the importance of maintaining
and supporting Gunnison’s industrial and commercial busi-
nesses. Further, the subarea plan envisions an enhanced
gateway district capitalizing on access and primed for new
businesses and opportunities.

SUBAREAS

Southwest Gateway Subarea: For further I

discussion of city access, wayfinding, mobility,
and gateway improvements in the Southwest
Gateway Subarea, see page 80.

North Gateway Subarea: For more

information on gateway improvements,
transportation, access, and connectivity within
the North Gateway Subarea, see page 75.
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North Gateway
Subarea

The North Gateway Subarea includes
developable land along Van Tuyl Circle and
Colorado Street between Sydney Street
and Mountaineer Drive, an area prepared
with infrastructure and zoned for residen-
tial and commercial uses. Commercial
uses are anticipated along Main Street/
State Highway 135 ( State Highway 135).
The subarea extends just under a mile
north past City limits into the County along
State Highway 135. Along the corridor, the
landscape is largely rural, with scattered
residential development, some religious
uses, and a few heavy commercial and
storage uses.

Gunnison 2030 « Comprehensive Plan

Main Street/ State Highway 135 is the
primary connection and only paved road
leading to Crested Butte. It is the key
north-south arterial for the City and the
larger Gunnison Valley region. The highway
provides truck, passenger vehicle, and
regional transit access to and from Crested
Butte to the north of the City. Main Street/
State Highway 135 is one of the City’s three
main access routes and, compared to the
City’s two primary east and west entry
points on US 50, this area is receiving the
most development pressure due to the
singularity of the route to Crested Butte.

Growth Area and
Larger Context

Due to access, natural landscape, and
limits imposed by public lands, the North
Gateway Subarea represents the most
likely direction for Gunnison’s urban
growth outside of the Gunnison Rising
annex and the West Gunnison neigh-
borhood. Constraints to the City’s larger
growth plans include the location of

the airport to south of the City, and the
already-planned growth in the Gunnison
Rising annex. These create logical growth
boundaries around the current municipal
boundary. However, the North Gateway
subarea at State Highway 135 does not
share these limitations. Under State of
Colorado statute, the City has authority
to plan growth in this area in cooperation
with the County asiit lies within three miles
of the municipal border.

The larger context is shown to position the
subarea relative to the growth area. The
Gunnison River is a defining geographical
boundary, providing a hard stop for future
expansion. The subarea boundary gives
guidance to incremental growth moving
north from the municipal boundary.
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Land Use

Future land use to the north of the munic-
ipal boundary should be compatible with
City land use and zoning immediately to
the south within City limits. Future land
use policy will provide definition to stream-
line coordination with Gunnison County
along the corridor in the growth area. Land
use in the subarea is largely envisioned
with corridor commercial uses along State
Highway 135, and single family attached
and detached neighborhoods in the
surrounding area providing infill and tran-
sition with adjacent rural neighborhoods.
Larger mixed-use or multi-family residen-
tial developments should be located at the
Road 13A and Main Street intersection to
provide gateway definition for the City.
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Recommendations

Development along State Highway 135
should be for office, service uses, hotel
accommodations and businesses
retailing durable and convenience
goods.

Residential dwellings should be
permitted above the ground floor.

Businesses should be regional to serve
the entire community.

Site design and buffering should miti-
gate traffic and operations impacts
upon adjacent rural neighborhoods.

The City should pursue residential and
commercial infill within the municipal
boundary before expansion outward
into northern growth area.

Commercial uses in the northern
subarea should be incentivized closer
to the municipal border to capture
development demand.

The City and County should cooperate
to limit further storage facility uses
along this key corridor.

Van Tuyl

Ranch

County Parcel North of
Road 13A Catalyst Site
(see page 78)
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Land Use

B Mixed Use
B Commercial

JIZ‘PfJ\ . .
%ep, || Residential

Gunnison County

City of Gunnison

(see page 79)

Road 13A and State
Highway 135 Catalyst Site

Image and Identity

As a key element of branding the City,
gateway features should be constructed to
announce entry into the City proper and
clearly define the approaching downtown.
Gateway improvements can be achieved
through working with the built form,
streetscaping, and other improvements.
Larger, more prominent gateway features
should be located along the primary State
Highway 135 roadway. Additional gate-
ways can be developed along secondary
roadways as deemed necessary per traffic
counts and future development.

e Entry signage and landscaping should
be used to provide gateway definition
approaching Gunnison from the north.
The gateway location should be at the
municipal boundary, at the intersec-
tion of Road 13A and State Highway
135.

e Future corridor commercial structures
should be oriented toward the street
along State Highway 135.

e Special consideration should be
given to the architectural treatment
of buildings to contribute as gateway
components.
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Transportation, Access
and Connectivity

Transportation and access will be key
considerations in the North Gateway
Subarea. Incremental development should
be supported by extension of the City’s
network of roadways, trails, and sidewalks
to accommodate projected traffic growth
while expanding non-motorized transporta-
tion options.

Gunnison 2030 ¢ Comprehensive Plan

e Asdevelopment occurs, the City’s
Non-Motorized Transportation Plan
should be considered, and connections
should be provided between the multi-
use trails along State Highway 135 and
in Van Tuyl Ranch, further facilitating
connection from Gunnison to public
lands outside of the City.

e Future roadway connections in the
immediate growth area should align
with the existing City street grid to
create perpendicular intersections.
The City should work with the county,
CDOT, and developers to reference the
Gunnison grid pattern to the north of
the City along State Highway 135 for
future connectivity.

e The City should work with CDOT to
reduce speed limits as traffic enters the
City and State Highway 135 becomes
Main Street.

e Wayfinding should be implemented in
the subarea, directing travelers to the
following key regional assets:

e Downtown Gunnison

e Van Tuyl Ranch - wayfinding can
highlight this open space amenity,
which provides Nordic skiing and
bike trails right in Gunnison.

e City Mountain Park - a City-
maintained camping and hiking area
for visitors and residents, located 13
miles northeast of the City.

e Cranor Ski Hill, a City-maintained
skiing providing a lift, warming hut
and parking, located four miles
northeast of the City.

Van Tuyl
Ranch

=]

H

0000007000000,

Street Grid
=~ Z Existing Major Road
[7] Existing Minor Road
o
2 5, E Proposed New Road

Gunnison County
oD AR e -

City of Gunnison

| 13A
5
£
/ S
t =
Clark Blvd
’'e 0000( 00000 —
{
i flesvese
‘f Colorado St
!
WORKING DRAFT

STAFFREVIEW ONLY

Utility and
Infrastructure Policy

While growth can lead to thriving commu-
nities, increased populations and buildings
create greater demand on City services,
facilities, and infrastructure. The Gunnison
Land Development Code articulates that
there must be adequate public facilities in
place to serve the proposed development;
alternately, the developer should propose
necessary improvements to address
service deficiencies. This approach should
be taken toward infrastructure devel-
opment in the North Gateway Subarea.
Further infrastructure recommendations
and policies applicable citywide can be
found in Chapter 10: Community Facilities
and Services.

North of the municipal boundary,
infrastructure including water, electric,
and sewer should be extended only to
developments fitting with desired uses
and growth patterns.

Infrastructure should be implemented
in partnership with developers, largely
working from the municipal boundary
moving north to the subarea limit.

The City may not offer every utility
immediately as expansion occurs and
will work with developers to determine
how to phase infrastructure for priority
projects.

Annexations should occur only on
those properties where infrastructure
is planned, in incremental steps starting
at the municipal boundary and moving
north.

SUBAREAS 77





Growth Patterns

Contiguous development is key in the
North Gateway Subarea, which presents
considerable outward expansion oppor-
tunity for the community. Following the
adequate public facilities approach, annex-
ation and construction should be managed
in a way that avoids non-contiguous devel-
opments that ‘leap-frog’ over undevel-
oped or agricultural properties. Leapfrog
development stresses infrastructure and
services within the community as utility
lines and amenities must be extended to
cover investment or annexations.

Recommendations

e The City will work with developers
to encourage contiguous, adjacent
development as Gunnison grows to
the north in the future. This will help
to reduce impacts to infrastructure
and support infill development within
the City’s existing urban core. Further,
it will help to preserve outlying agri-
cultural and environmental areas from
being prematurely converted to higher
intensity uses.

e Discontinued use policies should be
flexible to maintain occupied struc-
tures. The City should work with the
County to ensure that policies for
nonconforming structures and unoccu-
pied buildings do not inhibit adaptive
reuse in the subarea.
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Van Tuyl ﬁ

Ranch

Existing developable
land within the City
of Gunnison

(45—

'FE

B

Clark Blvd

Infrastructure should be
implemented working
from the municipal
boundary moving north

City of Gunnison

Adaptive Reuse: Preserve
the Approach to the City

Should the opportunity arise, this large
county parcel with existing structures may
present an opportunity for adaptive reuse.
The farmhouse and outbuildings on this
increasingly busy corridor may considered
for adaptive reuse for office or semi-pub-
lic uses, preserving open space leading

to the gateway intersection in the short
term. Long term, as development pressure
increases, this parcel presents an oppor-
tunity for subdivision and development
along the SH 135 corridor.

Subdivision and
Development: Enhance
the Gateway to the City

The south portion of the parcel may
provide an opportunity for subdivision

and development, leading to the City’s
initial expansion and annexation into the
North Subarea under the incremental
growth approach outlined in Chapter 5:
Alternative Growth Scenariors and the
Three Mile Plan. This should be considered
only if the proposed development meets
the City’s goals and strategies, includ-

ing affordable housing and commercial
growth. While there are many opportuni-
ties for development within Gunnison’s
growth areas, a buildout of this subdivided
parcel for housing and corridor retail would
help to further define the North Gateway.
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Defining the North Gateway

Gateway signage and wayfinding features
indicate the demarcation between City and
the surrounding area, but the edge of the
City is further defined by its buildings. The
Main Street/SH 135 Gateway is currently
characterized by vacant developable lots
both north and south of the municipal
boundary. Catalyst and opportunity sites
illustrate an approach to gateway devel-
opment, anchoring this intersection and
distinguishing Gunnison’s north entrance

Gateway Infill

On the City side of the municipal boundary,
there is potential for a gateway develop-
ment along Main Street/State Highway 135
north of N Colorado Street. Currently zoned
Commercial, this site has the potential to
be built out to a three-story height with
upper story residential. Multi-family is a
conditional use under current zoning. If the
site were to be built out for a mixed-use
multi-family development at maximum
density and intensity, it could provide new
housing, commercial development, and act
as a gateway feature for the City.
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Commercial Mixed-Use

Single-Family

Mixed Use Development

Kl Mixed use development with first floor commercial and
multi-family residential above

IEl Connection from existing Rock Creek Road to Main Street
Bl Parking lots screened from right-of-way
A Extension of existing trail on the west side of Main Street

B Single-family residential to mirror existing residential on the east
side of Rock Creek Road
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Southwest Gateway City Access e | Existing Subarea Character

Subarea The Southwest Gateway subarea contains o’ ﬁﬁﬂ LR Despite its “first place” status in the City,
o | &
two key access points to the City of e J ‘L ; HJL‘ LilLg (R | the subarea presents a fragmented charac-
. Gunnison. The first is via Highway 50, ' - et e —— B
the area north of Gunnison-Crested Butte . . . 7
Regional Al l v bounded b which provides the southwest entry point w { ‘J
egionalAirport, ﬁose y hOL:‘n g y to the City as it crosses the Gunnison ‘ L‘ ‘ i
Evans Avenue to the north, the airport to River. Highway 50 converges with Tomichi ‘ I @ T
the south, Spruce Street to the east, and . . . L f
o Avenue in the City and is the principal \
US Route 50/Tomichi to the west. Whether . .
i ) ) ) east-west highway through Gunnison. The
crossing the Gunnison River and entering hih hern Colorad d
he City via US 50 or landing at the airport 'ghway crosses southern Colorado an
t Z y H inall g lp stretches from east coast to west coast
and exiting t ete.rmlna o.t |n.a renta .car, across the United States.
the subarea provides the first impression of
the community for visitors, tourists, univer- The second key access point is by air.
sity students, and their families. Gunnison-Crested Butte Regional Airport
provides connections through Denver and
Houston for regional and national visitors.
The airport is an essential component
of the local economy for the City, as well
as for Crested Butte and the County.
Gunnison’s airport is uniquely proximate
to the downtown, and travel time is under Poi .
oint of entry via
ten minutes to any part of the City from the Highway 50
terminal.
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Moving forward, the City should desig- zi'gaggi?érri:t'z 4 Butte

nate 11th Street as the defined route to Regional Airport
direct people between downtown and the

airport. The street should be enhanced as

a gateway from the airport through street-

scaping, placemaking, and beautification

efforts, while supporting future commer-

cial businesses. 11th Street and Rio Grande

Avenue should also be further defined as

key bikeways.
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Southwest Gateway Subarea

Improvement Plan

The following subarea framework identify recommendations that are geared to improve the charac-
ter and identity of Gunnison’s southwestern gateway while supporting its unique mix of industrial,
commercial, and residential uses. The framework focuses on screening unattractive uses, highlighting
gateway points, beautification through landscaping, and improving mobility for different modes of
transportation. Opportunity sites are also highlighted which the City should prioritize for redevelop-

ment in coordination with property owners and developers.

E Screening

Screening should reduce unattractive views from the
public right-of-way along priority roadways. Require
perimeter screening to cover unattractive industrial
uses, parking lots, and outdoor storage. Enforce
screening of loading bays, trash and recycling
dumpsters, service and storage areas, and utilities.

Z Existing Bikeways

Existing bikeways are located on Rio Grande Avenue,
11th Street, Wisconsin Street, Spruce Street, and New
York Avenue.

E Proposed Bikeways
New bikeways should build on the existing bike
network and improve overall multimodal connectivity.

Z Existing Trails
Existing trails are currently located southwest of the
subarea along Highway 50 and along South Wisconsin

Street.

E Proposed Trails

Existing trails should connect to a new trail that runs
along the southern end of the subarea, passing north of
the airport on Rio Grande Avenue.

[ ] visual Enhancements

These sites deduct from the character of the subarea
due to unattractive outdoor storage and light industrial
uses. Screening efforts should be prioritized for these
sites.

D Landscaping/Hardscape

Hardscaping and landscaping should be prioritized
along primary roadways to beautify the area and soften
the visual impact of industrial uses. Hardscaping include
decorative pavement, masonry walls, and curb gutters.
As the irrigation ditch system does not reach the entire
industrial area, xeriscaping and drought-tolerant native
plants should be used.

E 11th Street Streetscaping
11th Street should be streetscaped to include
landscaping, trees, complete sidewalks, and pedestrian
amenities, including trash cans, benches, and pedestri-
an-scale light fixtures. This pedestrian-oriented
environment will be supportive of future commercial
uses along the route, which would be attractive to locals
and travelers.
* Gateway
Prominent and unique gateway features should be
placed at these key gateway locations that identify
Gunnison and create a sense of place, such as a large
arch or monument sign.

@ Wayfinding

Install signage and wayfinding directing travelers to
downtown Gunnison, the County Fairgrounds, Western
Colorado University, and the airport. Such community
assets should also be marketed within the airport to
attract travelers to stay and visit the City.

O Opportunity Site

@ Pedestrian Crossings

Add pedestrian crosswalks across Rio Grand Avenue and
11th Street to further bolster the pedestrian environ-
ment and connectivity between the airport and
businesses along 11th Street.

Z Existing Sidewalks

Existing sidewalks are primarily located in the norther
half of the subarea, creating an inconsistent sidewalk
network with many gaps.

E Proposed Sidewalks

The sidewalk network should be expanded along key
roadways, including Evans Avenue, Boulevard Street,
and Highway 50 to support pedestrian access along this
designated route to the downtown.

[ | Proposed Roadway Extension ;‘
Bidwell and York avenues should be
Activate vacant or underutilized lots with light industrial extended westward to connect with
and manufacturing uses that are in line the City’s the western growth area. \\
development standards. Uses along 11th Street should \
be supportive of an activated gateway route that are
attractive to both residents and travelers heading to and
from the airport, such as commercial retail and services.

Gunnison 2030 « Comprehensive Plan

Place banner signs along 11th Street

to further promote Gunnison’s

identity and create a sense of place

Work with CDOT to slow down th
approach from the southwest on

8th Street
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Catalyst Site
(see page 85)

Highway 50 as traffic enters City limits.
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Gunnison-Crested
Butte Regional Airport

— Rio Grande Avenue and
11th Street should be
further defined as key
bikeways.

behind a landscaped buffer.

Incompatible adjacent industrial or
commercial uses should be screened from
residential properties with dense landscaping
to create a buffer and improve the character
of the residential neighborhood.

11th Street should be defined
as the specific route to and

from the airport.

community facility
buildings such as
the Fairgrounds.
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Zoning Code and Enforcement

To ensure the subarea’s image and charac-
ter goals become a reality, the City should
prioritize the following strategies:

¢ Code Enforcement - The City should
reevaluate the LDC to ensure it clearly
defines development and screening
standards. It is critical that the City
practices meticulous code enforce-
ment and follows through on property
inspections, notices and abatements
of nuisances, charging appropriate
fines, and legal action as outlined
in Chapter 5.30 of the Gunnison
Municipal Code.

e Section 4.7: Outdoor Display and
Storage of the LDC states that
outdoor storage should be fully
screened from view from the
public right-of-way, public parking
areas, or adjacent residential zone
districts by a 100 percent opaque
visual barrier or screen. Currently
many industrial properties within
the Southwestern Gateway Subarea
contain exposed outdoor storage,
which the City should ensure are
properly screened moving forward.

8 SUBAREAS

e Hardscaping - As climate in Gunnison

is dry and the provision of wateris a
concern, hardscaping improvements
may be prioritized to beautify the
Southwestern Gateway Subarea. This
includes attractive fences or walls that
are opaque and finished on all sides
that are visible from off-site. The City
should enforce design and material
regulations outlined in Section 4.6.H
of the LDC and take actions against
code violations of prohibited materi-
als, such as chain-link and barbed wire
fencing. The City should also consider
creating a standardized street and
hardscape plan to implement as the
subarea becomes further mixed-use
with residential and commercial
development.

Landscaping - Where possible,
landscaping should be incorporated
to enhance the subarea through
xeriscaping drought-tolerant plant
species. Section 4.6: Landscaping,
Buffering, and Screening of LDC states
that the outlined landscape and
buffer standards are to be applied
only to subdivisions created after the
adoption of the LDC. The City should
amend the code to apply to pre-exist-
ing properties as well. Additionally,
Section 4.6.E.1 states that Industrial
zone districts do not have minimum
tree and shrub planting restrictions
and Section 4.6.F.4 exempts develop-
ment in Industrial zone districts on a
local street from street frontage buffer
requirements, both of which should be
reconsidered.

In addition to these three image and
character improvement strategies, the City
should consider creating design standards
for new light manufacturing and commer-
cial uses to ensure quality design of future
development while maintaining function-
ality. Further, the City should capitalize

on Gunnison’s unique zoning that allows
accessory dwelling units and upper-story
residential in industrial zoning by incentiv-
izing residential development. This would
be supportive of diversifying the housing
base and creating affordable options, such
as live-work spaces, studio apartments,
and granny flats.

Gateway Image and Character

As in the North Gateway Subarea, gate-
way features should be constructed to
announce entry into the City proper and
clearly define the approaching downtown.
Gateway improvements can be achieved
through enhancing the built form, street-
scaping, and installing distinguishable
signage. The subarea’s character should
be strengthened by incorporating unique
local artwork, landscaping, and screening
to hide unattractive industrial uses. Larger,
more prominent gateway features should
be located along the primary Highway

50 roadway, such as a gateway arch or
monument sign. Additional gateways can
be developed along secondary roadways
as deemed necessary per traffic counts and
future development.
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To improve overall image of the subarea:

e The visual impact of service, delivery,
and storage areas should be mini-
mized through strict enforcement of
screening regulations.

e Loading docks and storage should be
at the rear or side of the lot wherever
possible.

e The visual and noise impacts of
utilities and mechanical equipment
should also be mitigated through
landscaped buffers. This is especially
important where rear or side facades
abut residential blocks.

e Facade design and screening of
commercial and industrial develop-
ment should be improved, particularly
where it abut residential blocks.

e Building entries should be easily
identifiable from the public right-of-
way. Wherever possible, develop-
ment should preserve views east to
Tenderfoot Mountain (known locally
as W Mountain).
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11th Street as the
Gateway Route

Moving forward, 11th Street should
become the designated route between
Gunnison-Crested Butte Airport and the
downtown. The City should focus on
enhancing this primary gateway into
Gunnison through streetscape improve-
ments, such as transforming the street into
a tree-lined roadway with sidewalks and
pedestrian amenities. This could include
benches, trash cans, and informational
signage. As bike lanes already run along
11th Street, bicycle accessibility should be
further supported by providing bike racks
at popular destinations. Banner signs and
wayfinding should be placed along the
route to clearly identify Gunnison, foster

a unique sense of place, and provide
straightforward direction. Curb cuts should
be minimized as much as possible to avoid
obstructing the pedestrian experience.
This can be done by consolidating parking
lots and providing cross access in future
development.
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In addition, new development along 11th
Street at the identified opportunity sites
should cater to residents, airport users,
and the local industrial employment base.
Particularly between Evans Avenue and
Rio Grande Avenue, there is opportunity
to create an attractive, activated gateway
environment with dining options that both
locals and visitors could use. The airport
parking lot, once confusing to navigate, will
provide a clearly marked driveway guiding
in and out traffic to 11th Street.

The Gunnison-Crested Butte Regional
Airport parking lot currently has three
entry points, which leads travelers to span
out in different directions when leaving
the airport. To help streamline traffic to
and from the airport along 11th Street as
the designated route to the downtown,
breakaway bollards should be placed at

all parking lot exits besides the 11th Street
exit. This would direct drivers to one entry/
exit point while still providing access for
emergency vehicles at other entrances.
The parking lot should also be striped with
directional arrows and lines to improve
internal circulation, and a stop sign should
be placed at the exit to prevent traffic
conflicts. Further, the appearance of the lot
can be enhanced by placing landscaped
islands at intervals between parking spaces
and planting low-lying landscaping along
the perimeter.
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Bidwell Avenue

10th Street

Rio Grande Avenue

Removed parking
lot access

Airport Parking Lot Access

Traffic moving towards the
downtown is focused down

11th Street

12th Street

Boulevard Street

Emergency
access only

Parking lot
access to remain

SUBAREAS
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11th Street Gateway

Model Blocks

The following model block illustrates an
example of how blocks along 11th Street
should be developed moving forward.

As upper story residential and accessory
dwelling units are permitted in the indus-
trial district, a live-work, entrepreneurial
environment should be encouraged within
the subarea’s industrial area, accommodat-
ing maker spaces. Mixed-use development
should also be focused on 11th Street to
further define it as the gateway route from
the airport. This unique approach can be
implemented by applying specific devel-
opment standards for this route within the
City’s Land Development Code. The City
should identify redevelopment opportu-
nities and work with property owners to
envision highest and best use development
based on the subarea model block.

10th Street
11th Street
12th Street

11th Street Gateway

EH Industrial/manufacturing along 10th and 12th Streets

New York Avenue

B Parking and loading areas are accessed from mid-block alley

Bl Light industrial/maker space with multi-family residential above along 11th Street

II i-i— Industrial Mixed-Use

Il Il— Industrial

Gunnison Avenue

8 Businesses may have entrances fronting 11th Street

A parking and loading areas visible from the right-of-way are screened

San Juan Avenue

Evans Avenue

Bidwell Avenue

S E

Rio Grande Avenue
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Defining the Gateway
at Rio Grande

The gateway entrance from the southwest
should be defined at Highway 50 and Rio
Grande. Currently characterized by storage
buildings on the northeast corner and a
lumber retailer to the west, the gateway
features should be prominent, conveying
a sense of place and arrival. Should the
property become available, the site at

the northeast corner of Rio Grande and
Highway 50 presents an opportunity for a
catalyst mixed-use, multifamily develop-
ment that would further define the gate-
way, assist with the City’s housing goals.
Ultimately, gateway features and new
development should anchor the intersec-
tion and distinguish Gunnison’s southwest
entrance.

Bidwell Ave

9th Street

Rio Grande Ave
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Commercial Mixed-Use
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Mixed Use Development

Bl Mixed use development with first floor commercial and

multi-family residential above
Il Plaza space for commercial uses and residents

Bl Parking lots screened from right-of-way
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Adopt the
Comprehensive Plan
and Use It Daily

The Comprehensive Plan is the official
policy guide for improvement and develop-
ment and reflects a significant amount of
public investment. It should be used on

a day-to-day basis by City staff, officials,
and commissions to shape policies and
regulations, work with partner agencies
and service providers, review and evaluate
development proposals, prioritize public
expenditures, and encourage private sector
investment. New facilities, infrastructure,
and programming should align with the
Comprehensive Plan’s priorities. City
officials should refer to the Comprehensive
Plan for direction in evaluating regulatory
recommendations and actions that impact
development.
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Develop Interagency
Cooperation and
Communication

The City of Gunnison will require close
coordination and cooperation from

local and regional partners in order to
fully implement the Comprehensive
Plan’s recommendations. As the entity
charged with adopting and maintaining
the Comprehensive Plan, the City should
spearhead its implementation; however,
factors such as fiscal constraints and juris-
diction can limit the City’s ability to meet
all the supporting strategies included in
the Comprehensive Plan.

Avariety of other governments and agen-
cies provide services or have jurisdiction
over facilities throughout the Gunnison
planning area, including Western Colorado
University, Gunnison Watershed School
District RE1-J, Gunnison County, Colorado
Department of Transportation, Gunnison
Valley RTA, Gunnison County Library
District, Gunnison Valley Regional Housing
Authority, and others. Collaborative
relationships with local partners maximize
the success of implementation. These
relationships can take the form of regular
communication, shared capital invest-
ments, coordinated policies, joint-grant
applications, and pooled resources. The
City can should continue to participate in
the One Valley Prosperity Project, which is
already fostering interagency cooperation
throughout the valley.

Maintain Open
Communication
and Transparency

The Comprehensive Plan serves as a reflec-
tion of the collective goals and vision of the
Gunnison community. As such, consistent
dialogue with residents and businesses is
necessary for successful implementation.
The City plays a critical role to ensure

that the Comprehensive Plan’s major
recommendations and overall vision are
conveyed to the community. To both
educate and keep the community informed
about the Comprehensive Plan, the City
should:

* Make the Comprehensive Plan avail-
able online.

® Provide hard copies at City Hall
and the Gunnison Public Library for
reference.

® Aid the publicin explaining the
Comprehensive Plan and its relation-
ship to private and public develop-
ment projects and other proposals, as
appropriate.

e Continue to keep the public informed
on all planning developments and
policy changes through the City’s
website.

e Actively seek public feedback in the
development of new plans and review
of the Comprehensive Plan.

Update Development
Regulations

The City’s development regulations in the
Land Development Code provide the legal
framework for the Comprehensive Plan’s
recommendations. It isimportant that
these controls, including zoning, property
maintenance and code enforcement, and
other related codes and ordinances, are
reviewed to ensure that all are consis-

tent with and complementary to the
Comprehensive Plan. The Comprehensive
Plan sets forth policies regarding the use of
land within the City and establishes guide-
lines for the quality and character of new
development to be promoted in the years
ahead. The Comprehensive Plan’s policies
and guidelines should greatly assist the
City in finetuning zoning and development
code regulations to better reflect the needs
of the Gunnison community.
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Update the
Comprehensive
Plan Regularly

The Gunnison 2030 Comprehensive Plan is
a dynamic document. The Comprehensive
Plan reflects the existing goals and
supporting strategies of the community;
however, it also recognizes an evolution
due to implementation of recommenda-
tions within the Plan, unforeseen events or
shifts in the market, changing demograph-
ics, and changing community attitudes. As
such, the City should regularly undertake

a systematic review of the Comprehensive
Plan every three years, and revise and
update the Comprehensive Plan accord-
ingly. The review should coincide with the
preparation of the City’s budget and capital
improvements planning. This enables
resource alignment and coordinates
proposed changes with commitments for
the upcoming fiscal year. Routine examina-
tion of the Comprehensive Plan will help
ensure that it remains relevant to commu-
nity needs and aspirations.

Identify and
Pursue Funding
Opportunities

Many of the policies and strategies
recommended in the Comprehensive Plan
can be implemented through regulatory
amendments, administrative policies,

or partnerships, and can be executed
immediately with minimal or no financial
cost. Others, however, may require special
financing or expertise. In these cases, the
City should pursue external partnerships
and funding sources. A list of potential
funding and incentives is in the following
section. City staff should regularly monitor
these sources to account for legislative or
statutory changes that may influence the
applicability or availability of funding, as
well as proactively seek new, available
funding sources.
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Potential Funding and
Incentive Resources

Colorado Main Street Loans

This is a loan program for character-based
financing options for small businesses
unable to secure a conventional loan or
start their business. Loans range between
$5,000 to $50,000 and can be used for a
variety of business purposes specifically
for underserved communities. Funds can
be used for start-up expenses, working
capital, purchasing equipment, leasehold
improvements, buying a businesses or
franchise, or business debt refinancing.
Funding for this loan program comes from
a variety of sources including Colorado
Lending Source, banks, foundations,
private entities, investors, and government
agencies.

Planning Program and Local
Technical Assistance Program

The Local Technical Assistance program
strengthens the capacity of local or state
organizations, institutions of higher
education, and other eligible recipients
to create regional economic development
plans to improve economic prosperity
and resiliency of an area, such as through
feasibility studies and impact analyses. The
Program is administered by Department
of Commerce - Economic Development
Administration and offers up to $300,000
with a cost share/match requirement.
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Tax Incremental Financing/Urban
Renewal Areas

Urban Renewal Areas (URA) provide the
opportunity to funding certain kinds of
improvements within a specific geographic
area as property tax revenue increases. The
increase in tax revenue, or increment, over
the base year of the tax increment financ-
ing (TIF) can be leveraged for infrastruc-
ture improvements, property acquisition,
improvements to existing development,
and related allocations. Establishment of
TIF or URA is controlled by the Gunnison
Urban Renewal Authority. The City
currently has seven URAs.

New Markets Tax Credit (NMTC)

Administered by the Department of the
Treasury, NMTC are designed to increase
the flow of capital to businesses and
low-income communities by providing a
modest tax incentive to private investors,
businesses, and communities across the
country.

Enterprise Zone Tax Credits

The Enterprise Zone Tax Credit provides
tax incentives to encourage businesses to
locate and expand in designated econom-
ically distressed areas of the state. This
includes communities with a high unem-
ployment rate, low per capita income, or

a low population growth rate. Areas with
high unemployment rates (25 percent
above state average), low per capita
income (25 percent below state average),
and/or slower population growth (less than
25 percent of state average in rural areas)
may be approved for Enterprise Zone

(EZ) designation by the Colorado Office of
Economic Development and International
Trade. Only taxpayers engaged in business
that is legal under both state and federal
law are eligible to claim EZ income tax
credits.

Manufacturing Sales and Use Tax
Exemption

This tax exemption is offered through
Colorado Department of Revenue. It
provides an exemption from state sales
and use tax on purchases of manufac-
turing machinery, machine tools, and
parts. Industrial businesses within the
City of Gunnison may be eligible for this
exemption.

Biotechnology Sales and Use Tax
Refund

Qualified taxpayers may seek a refund
every year for all Colorado sales and use
taxes they paid on purchases of tangible
personal property used directly in research
and development of biotechnology. This
includes property such as microscopes,
chemical reagents and software.

Advanced Industry Investment

Tax Credit

This tax credit administered through the
Colorado Office of Economic Development
helps Colorado advanced industry compa-
nies that are headquartered in Colorado
receive more capital from Colorado inves-
tors. Colorado’s seven advanced industries
are Advanced Manufacturing, Aerospace,
Bioscience, Electronics, Energy/Natural
Resources/Cleantech, Infrastructure
Engineering, and Technology and
Information. The investor, the investee,
and the investment all must meet certain
criteria (more detailed information avail-
able on the Colorado Office of Economic
Development and International Trade
website).
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Job Growth Incentive Tax Credit

This state funding source through the
Colorado Office of Economic Development
is intended to provide a state income

tax credit to businesses undertaking job
creation projects that would not occur in
Colorado without this program. Businesses
need to create at least 20 new jobs in
Colorado, with an average yearly wage of
at least 100 percent of the county average
wage rate based on where the business is
located. A business located in an Enhanced
Rural Enterprise Zone has to create at least
five new jobs in Colorado, with an average
yearly wage of at least 100 percent of the
county average wage. All new jobs must be
maintained for at least one year after the
positions are hired to qualify.

Strategic Fund Incentive

Offered through the Colorado Office of
Economic Development and International
Trade, this incentive supports and
encourages new business development,
business expansions and relocations that
have generated new jobs throughout the
state. Local businesses must create new
jobs in Colorado that are maintained for
at least one year (see fact sheet on the
Strategic Fund Incentive website for full
requirements).

Work Opportunity Tax Credit (WOTC)

This tax credit encourages employers to
hire nine targeted groups of job seek-

ers: Welfare/TANF recipients, Veterans
receiving Food Stamps, Disabled Veterans,
Ex-Offenders, Designated Community
Residents, Vocational Rehabilitation, Food
Stamp recipients between the ages of 18
and 39, Supplemental Security Income
recipients, Long Term TANF Recipients. The
tax credit is administered by the Colorado
Office of Economic Development and
International Trades, and eligible employ-
ers can receive $2,400 to $9,000 per new
employee.

Colorado FIRST Grants

Administered jointly between the Colorado
Office of Economic Development and
International Trade and the Colorado
Community College System, the grants
offers up to $1,400 per full-time employee
for companies relocating to or expanding
in Colorado to assist with training funds for
net new hires.

Existing Industry Customized
Training Programs

Also administered by the Colorado Office of
Economic Development and International
Trade and the Colorado Community
College System, the program provides up
to $1,200 per full time employee, focus-
ing on established Colorado companies
to assist them in remaining competitive
within their industry, adapt to new tech-
nology, and prevent layoffs.
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There are various federal and state funded
programs for which the City of Gunnison
may apply. Most of the programs require

a local match depending on the type of
program. Below are a few of the programs
available:

e Transportation Alternatives Program
(TAP)

e Off-System Bridge Program (BRO)

e Highway Safety Improvement Program
(HSIP)

e The Congestion Mitigation and Air
Quality Improvement Program (CMAQ)

e National Highway Performance
Program (NHPP)

e Safe Routes to Schools Program -
Non-infrastructure projects only
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Statewide Transportation
Improvement Program (STIP)

The Colorado Department of
Transportation (CDOT) is responsible for
carrying out the statewide transportation
planning process to receive federal funding
for transportation improvement projects.
The STIP contains capital and non-capital
transportation projects and programs
needing funding under Title 23 (highways)
and Title 49 (transit) of the U.S. Code. The
program also contains regionally signif-
icant transportation projects requiring
action by the federal highway admin-
istration (FHWA) or the Federal Transit
Administration (FTA). A STIP, by law, must
be financially constrained. Therefore, all
funding sources must be identified for each
project.

In accordance with federal rules, CDOT
develops a STIP for all areas of the state
and provides timely public notice and a
reasonable opportunity for comment on
the proposed programs. CDOT currently
updates its STIP annually, exceeding the
required four-year timeframe, keeping

up to date with the long-rage Statewide
Transportation Plan (SWP). The STIP
development process includes detailed
discussions with local planning partners,
including ten rural Transportation Planning
Regions (TPRs). Gunnison is part of the
Gunnison Valley TPR and has local projects
contained within the state’s STIP proposed
for federal funding.

Land and Water Conservation Fund

This fund provides matching grants to
states and local governments for the acqui-
sition and development of public outdoor
recreation areas and facilities (as well as
funding for shared federal land acquisition
and conservation strategies). Funds are
provided through the U.S. Forest Service,
U.S. Fish and Wildlife Service, National Park
Service, and Bureau of Land Management.

Non-Motorized Trail Grants

The mission of the Colorado Parks and
Wildlife Trails Program is to promote
understanding and stewardship of
Colorado’s outdoors by providing
opportunities for the public use and
support of Colorado’s diverse system of
trails. The grant program is a partnership
among Colorado Parks and Wildlife, Great
Outdoors Colorado (GOCO), the Colorado
Lottery, the federal Recreational Trails
Program (RTP), and the Land and Water
Conservation Fund (LWCF).

Colorado Brownfields Revolving
Loan Fund (CBRLF)

This fund is intended to facilitate the reuse
and/or redevelopment of contaminated
sites by making low cost funding available
for financing environmental cleanups.

It is administered by the US EPA and
Colorado Department of Public Health and
Environment.

Natural Resources
Matching Grants Program

This program provides matching state
funds towards the costs of on-the-ground
conservation projects and educational
conservation activities. Grant funds range
between $1,000 and $25,000. Administered
through the Colorado Department of
Agriculture, the matching grantis a
competitive program. A committee of
government and private conservation
experts score the applications based on
the following criteria: focused approach
with measurable outcomes, conservation
impact, feasibility, district involvement,
and partner involvement.

Source Water Assessment and
Protection Pilot Planning Project

The Colorado Department of Public Health
and Environment provides funds for source
water protection entities that develop
exemplary and comprehensive source
water protection plans. Funding ranges
between $25,000 and $50,000.
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Protection Plan Development and
Implementation Grants

This grant program provides funds

for source water protection entities to
develop and implement protection plans
up to $5,000. It is administered by the
Colorado Department of Public Health and
Environment.

Colorado Healthy Rivers Fund Grants

Administered by the Colorado Department
of Natural Resources, this fund provides
both project and planning grants. Project
grants are intended for projects that
promote the improvement and/or protec-
tion of the condition of the watershed.
Planning grants are for the planning of
successful watershed restoration or protec-
tion projects. Eligible applicants include
locally-based watershed protection groups
who are committed to a collaborative
approach to the restoration and protec-
tion of lands and natural resources within
Colorado’s watersheds.

Colorado Watershed
Restoration Grants

The Colorado Department of Natural
Resources provides grants for watershed/
stream restoration and flood mitigation
projects throughout the state.

Colorado’s Water Plan Grants

The Colorado Department of Natural
Resources provides funding for water
storage and supply projects, conservation
and land use projects, engagement and
innovation activities, agricultural projects,
environmental and recreation projects.
Applications may qualify for more than one
category of funding.

Colorado Creative Industries Grants

The Colorado Creative Industries Grants
provide financial support to nonprofit
cultural organizations and communities so
that they can produce and present arts and
cultural activities, bringing jobs to their
communities and enhancing their quality
of life. Applicants must meet three review
criteria: artistic excellence and merit of
proposed activities, community involve-
ment and benefit from proposed activi-
ties, and implementation capacity. The
Colorado Office of Economic Development
administers the grant, which provides
between $4,000 and $10,000.

Our Town Grants

Our Town is a creative placemaking grants
program with National Endowment for the
Arts. Our Town grants support projects that
integrate arts, culture, and design activities
into efforts that strengthen communities
by advancing local economic, physical,
and/or social outcomes. Projects require a
partnership between a nonprofit organi-
zation and a local government entity, with
one of the partners being a cultural organi-
zation. Matching grants range from $25,000
to $200,000, with a minimum cost share/
match equal to the grant amount.
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Use the Action Matrix to Monitor and
Prioritize Key Strategies

The Comprehensive Plan is a long-range
document with numerous action items.
Implementation items (e.g. new policies,
infrastructure investments) should be
prioritized and measurable. City staff and
officials should evaluate each recommen-
dation and annually prioritize execution
based on community needs, ease of imple-
mentation, and current and projected
resources. The Action Matrix consists of:

e Adescription of the projects and activ-
ities to be undertaken.

e Ageneral timeframe for each strategy.

e Anindication of potential partners
that may aid with each activity.
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Priority

Priority is assigned based on action
urgency and its timeframe. Each strategy
in the Implementation Action Matrix is
indicated with one of the following:

e Priority 1: Near-term, crucial actions
that directly address top priorities or
critical to the advancement of other
strategies, and to be implemented
within the next one to three years
(2020-2023).

e Priority 2: Mid-term, important
actions that should be implemented
within the next four to seven years
(2024-2027).

e Priority 3: Long-term, desirable
actions that must be planned for over
time or require other strategies to be
completed prior to their implementa-
tion (2028-2030).

Associated Chapter Goals

Planning topics and issues covered within
the Comprehensive Plan are highly inter-
connected and can affect multiple facets
of the community. As such, many of the
recommendations within the Plan address
multiple goals across different chapters.
The comprehensive list of goals is provided
here, and recommendations from each
chapter are sorted under the applicable
goal for that chapter in the Action Matrix.
Associated supporting strategies for each
goal are outlined at the beginning of their
respective chapter.

Chapter 3: Image, Identity, and Character

By December of 2020 the City will Embrace Gunnison’s identity to strengthen its reputation while preserving its character and community-oriented charm as measured by 80

Goal 1 percent of residents reporting in a City survey that they recognize the City’s brand.
Goal 2 By 2021, the City will utilize its aesthetic vision defined to inform all design decisions for City infrastructure as evidenced by reviewing completed City projects.
Goal 3 By 2025, all City gateways - in and out of the City - will be improved to enhance guest and resident experience as reported by surveys.

Chapter 4: Land Use and Development Plan

By 2021, Land use and development regulations will be updated to address community needs and encourage appropriate growth that enhances the environment and landscape of
Gunnison.

By 2021, the City will have addressed and improved community attitudes on planning, land use, and potential for growth as measured by majority of residents reporting in the city
survey.

Goal 1
Goal 2

Chapter 5: Alternative Growth Scenarios and the Three Mile Plan

Goal 1 By 2020, the City will address the Three Mile Plan to identify areas currently outside city limits that will be suitable for industrial, commercial, residential, and recreational uses.

Chapter 6: Housing and Residential Areas

Goal 1 By 2025, the City will have 250 new homes, that are attractive and energy efficient, occupied by people who make up all aspects of our community.

Goal 2 By 2024, the City will have a supply of rentals to maintain approximately a five percent vacancy rate.

By 2030, the City will have a dedicated and funded program that includes inventory and a long-term plan for revitalizing mobile homes that ensures stable housing for the residents
or occupants.

By 2020, the City Land Development Code and Building Codes will be restructured to nurture safe and desirable neighborhoods and to promote growth, density, and affordability
for building and buying homes.

Goal 3
Goal 4

Chapter 7: Economic Prosperity, Commercial, and Industrial Areas

Goal 1 By 2030, 3,500 Western Colorado University students are living in the community due to quality job opportunities and housing choices.
Goal 2 By 2030, the City of Gunnison will have a year-round economy.

Goal 3 By 2030, the median household income in the City of Gunnison will reach 80 percent of the Colorado median household income.

Goal 4 By 2030, gross retail sales will increase 50 percent from a baseline measured in 2020.

Goal 5 By 2030, the City will have retained 90 percent of its existing community retail businesses compared to 2020.

Chapter 8: Transportation

Goal 1 By 2030, develop and maintain an integrated multi-modal transportation system that is accessible, affordable, safe, sustainable, and efficient, as verified by city survey.
Goal 2 By 2030, develop infrastructure along prioritized arterial routes to provide seamless access for non-motorized users to access other transit options and anchor institutions.
Goal 3 By 2020, improve park and ride transit to and from the city and nearby communities.

Chapter 9: Environment, Open Space, and Natural Areas Plan

Through progressive community surveys, the community will state that Gunnison is cultivating a healthy and sustainable community by protecting the environment and leveraging

Goal 1 unique natural resources.

Goal 2 By 2025, reduce waste delivered to the landfill by 20 percent.

Goal 3 By 2030, provide for a growing population without a net-increase in water consumption.

Goal4 By 2030, achieve a 20 percent reduction in aggregate greenhouse gas emissions from a 2012 baseline. Aggregate emissions are strategic and include energy use, transportation, and

operations.

Chapter 10: Community Facilities, Services, and Infrastructure

Goal 1 Provide efficient, effective, and responsive services to Gunnison residents and visitors.
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Related Community
Outreach Takeaways

Each recommendation within the Action
Matrix that relates to a key community
outreach takeaway was marked with

a respective symbol. A description of
each takeaway is provided in Chapter 2:
Planning Context. These takeaways are
major themes derived from the input of
community members during the public
engagement phase of the planning
process. They are symbolized as follows:

@ Affordable Housing

@ Community Character and Identity
Environmental Sustainability
Economic Prosperity

Infrastructure

Q0 O06

Broadband and
Telecommunications

Transportation and Mobility

)

Improved Connectivity
Western Colorado University

Assets

OO0 6O
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Potential Cost

Cost estimates are represented by a scale
ranging from $ to $$$. The costs refer to
only public costs. Descriptions of the scale
are as follows:

e $: Primarily internal staff time with
limited outside funding required.

e $$: Outside consulting assistance is
expected or capital expenditures are
to be more than $25,000 but less than
$100,000.

e $$$: Capital improvements greater
than $100,000.

Partners

The City will require the assistance of local
and regional governments, organizations,
and community groups to fully imple-
ment the Comprehensive Plan. While the
City of Gunnison is generally responsible
forinitiating and implementing many of
the Comprehensive Plan’s strategies and
recommendations, there are many partner-
ship opportunities that will be required to
achieve the goals and supporting strategies
within the Comprehensive Plan. The part-
ners section of the Action Matrix identifies
potential partner organizations; however,
there may be instances where an organiza-
tion that is well-matched to one of the plan
goals, supporting strategies, or recommen-
dations has been excluded from a list of
potential partners for a given topic. As with
the rest of the Comprehensive Plan, the
Action Matrix is a flexible document that
should be regularly updated and revised to
reflect the evolving needs and as-sets of
the Gunnison community.

Implementation
Action Committee

To further the implementation of the
Gunnison Comprehensive Plan, the City
should form an Implementation Action
Committee. The Action Committee would
consist largely of volunteers who meet

at specific times throughout the year to
identify opportunities for implementation
of the Comprehensive Plan. Working in

an advisory role, the committee would be
able to provide City staff with prioritized
actions that adhere to the Comprehensive
Plan’s goals and supporting strategies.
Committee members should meet annu-
ally throughout the life of the plan, allow-
ing recommended actions to be tailored to
City finances, economic development, and
implementation progress.

WORKING DRAFT
STAFFREVIEW ONLY

Gunnison 2030 « Comprehensive Plan





>
; 7. E >
S 1) c h-] 2 x
e S o 2 < k¥ 5
H ‘@ .g - Té _ [} g o
S, &85 58 fzs& s & ¢
28 T ©. m3 $= & o a 2
TE 3 Y2 SE g8 t T L2 3
So s E® g E ¢ o> g £ o
ES T 8o ©S O% A= ° s B g .
Exs S Bz 88 3% 88 s § £ 3 Potential
Action Priority S = =5 ao® &3 /= E & = <& Cost Potential Partnerships
Chapter 03:Image, Identity, and Character
Goal 1: By December of 2020 the City will embrace Gunnison’s identity to strengthen its reputation while preserving its character and community-oriented charm as measured by 80 percent of residents reporting in a City survey that they recognize the City’s brand.
Work with private developers to incorporate property edge screening and park- . .
31 ing lot landscaping into site design and development. 2020-2023 @ 59 Private developers
Preserve existing neighborhoods and districts through stricter code enforce-
3.2 | mentand maintenance standards, including in existing mobile home communi- | 2020-2023 @ $
ties and industrial areas.
Continue to partner with local entities concerned with the overall image and Gunnison Trails, Gunnison Valley Regional Housing Authority, Gunnison County Chamber of Commerce,
33 g 2020-2023 $ & &
) brand of the community. Gunnison Arts Center, Western Colorado University (Western), businesses community
3.4 Establish and implement a community-wide signage and wayfinding program. 2020-2023 @ $$
Provide wayfinding to all key community facilities and key environmental
35 features. 2020-2023 @ @ O 3
Promote Western’s special and cultural events and athletics as a key piece of
36 Gunnison’s culture. 2020-2023 @ @ 3 Western
Permit density or building height bonuses with new multi-family housing on a
3.7 | case-to-case basis in exchange for a desirable public space incorporated into 2020-2023 @ @ $ Private developers, GVRHA
the site.
Develop new indoor and outdoor public spaces in highly visible and popular . . . .
38 |ocationsin the community. 2020-2023 @ o $$S City of Gunnison Parks and Recreation Department
Ensure development and growth accommodates physical and visual access to .
33 |ocal environmental features. 2020-2023 @ O 3 Private developers
Provide signage that highlights access points to environmental features and . . v . .
3.10 | educational background pertaining to the history of the environment and its 2020-2023 @ §s Bureau of Land Management, Gunnison County, Gunnison Trails, City of Gunnison Parks and Recreation
. $ epartment
impact on local history and development.
Launch a branding and promotional campaign that clearly defines Gunnison’s
3.11 : aesthetic and brand story in conjunction with Western, and outlines how it will 2020-2023 @ @ O S City of Gunnison Community Development Department, Western
market itself to residents, students, businesses, developers, and visitors.
Support the creation of an Arts/Creative District to support local Art and artisan .
3.12 makerspace production. 2020-2023 @ O N Gunnison Arts Center
Implement the City’s communication plan to facilitate two-way communication . .
3.13 between the City and the Community. 2020-2023 @ O 5 City Clerk
Create questions for the City survey on image/identity brand and create a : .
314 [ocaline. 2020-2023 @ O $ Community Development, City Clerk
315 Work with the Gunnison Crested Butte Tourism Authority reinforce the City's 2020-2023 @ O $ Gunnison Crested Butte Tourism Authority (TA)
brand.
Work with the TA and the Chamber to create a strategic plan to support key : .
3.16 special events in Gunnison. 2020-2023 @ O S TA, Gunnison County Chamber of Commerce
Goal 2: By 2021, the City will utilize its aesthetic vision defined to inform all design decisions for City infrastructure as evidenced by reviewing completed City projects.
3.17 | Create and adopt a streetscape enhancement program. 2020-2023 @ % $s CDOT, City of Gunnison Public Works Department
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Chapter 03:Image, Identity, and Character
3.18 | Improve public rights-of-way with street trees, parkway and boulevard treat- R CDOT, City of Gunnison Public Works Department
ments, sidewalks, and pedestrian scale lighting and amenities. 2020-2023 @ % 393
3.19 | Coordinate streetscape enhancements with other maintenance or roadway CDOT, City of Gunnison Public Works Department
reconstruction projects. 2020-2023 @ % 393
3.2 | Afterabranding program has been initiated, implement a wayfinding program Western
for the City and Western. 2024-2027 @ % 3%
3.21 | Implement Gunnison Vibrancy Initiative recommendations to improve aesthet- Downtown Leadership Committee
ics of Main Street. 2020-2023 @ @ ® % O 393
3.22 : Develop 11th Street as the priority airport corridor and create a streetscape R
plan for 11th to implement this gateway to the County airport. 2020-2024 % 393
Goal 3: By 2025, all City gateways - in and out of the City - will be improved to enhance guest and resident experience as reported by surveys.
3.23 | Replicate the gateway sign on the east side of the community at the identified . CDOT
strategic gateway locations. 2020-2023 @ 3%
3.24 : Include specific recommendations in the City's branding process to address
entryways into the City and along 11th Street from the Airport. 2020-2023 @ % O 5
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Action Priority S§ = =5 o® &3 /= E & £ <& Cost Potential Partnerships
Chapter 04: Land Use and Development
Goal 1: By 2021, land use and development regulations will be updated to address community needs and encourage appropriate growth that enhances the environment and landscape of Gunnison.

CDOT, GVRHA, private developers, Gunnison County, Gunnison Trails, City of Gunnison Parks and Recreation

4.1  Develop Gunnison Rising with Traditional Neighborhood Development (TND). 2020-2023 @ @ @ ® Q % O $$S Department, City of Gunnison Public Works Department
Ensure that a variety of single-family detached and attached housing is

42 adequately provided throughout the community. 2020-2023 @ S GVRHA
Continue to include accessory dwelling units (AUDs) in the single-family R

43 designation. 2020-2023 @ $ GVRHA

4.4 | Prioritize the development of additional multifamily homes. 2020-2023 @ S GVRHA
Prioritize mixed-use development throughout downtown, especially near the . . .

4.6 intersection of Main Street and Tomichi Avenue. 2020-2023 @ @ C S GVRHA, private developers, business community
Ensure mixed-use designations comprise of multistory structures featuring

4.7  retail, restaurant, and service uses on the ground floor and office or residential 2020-2023 @ @ 0 S Private developers, business community
uses on the upper floors.
Ensure local commercial nodes provide everyday shopping options for . . .

4.8 residents. 2020-2023 O S Business community

49  Continue to preserve key agricultural and rural open space areas. 2020-2023 ® O §6 gz[ga:gn?grl;?nd Management, Gunnison County, Gunnison Trails, City of Gunnison Parks and Recreation
Update the LDC to reflect the Gunnison 2030 Comprehensive Plan's Future . .

4.10 Land Use Plan and simplify zoning districts. 2020-2023 @ @ @ @ ® 0 % O S Community Development, Public Works Department
Modernize and simplify Gunnison's zoning districts, including limiting the . .

411 L imber of overlay zones to certain special areas. 2020-2023 @ @ @ @ ® Q % O S Community Development, Public Works Department
Ensure zoning updates provide flexibility for development and a solid foun-

4.12  dation for an efficient administration of old neighborhoods and new growth 2020-2023 @ @ @ @ @ C % O S Community Development, Public Works Department
areas.

4.13 ' Begin an update of Chapter 4 of the Land Development Code. 2020-2023 @ @ ® O @ O S Community Development, Public Works Department

4.14 | Initiate map amendment process. 2020-2023 S Community Development, Public Works Department
The City will update critical man-made and natural resource carrying capacities

4.15 ' related to growth and develop regulations to ensure future does not exceed the : 2020-2023 % $8S Community Development, Public Works Department
City's carrying capacity.

Goal 2: By 2021, the City will have addressed and improved community attitudes on planning, land use, and potential for growth as measured by majority of residents reporting in the city survey.
Reduce complexity of the current mix of conventional use-based code . .

4.17 elements, overlays, and PUDs. 2020-2023 @ @ @ @ ® G % O S Community Development, Public Works Department

4.18 | Consider utilizing an online land development code platform for the LDC. 2020-2023 @ S Community Development, Public Works Department
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Chapter 05: Alternative Growth Scenarios and the Three Mile Plan

Goal 1: By 2020, the City will address the Three Mile Plan to identify areas currently outside city limits that will be suitable for industrial, commercial, residential, and recreational uses.

5.1 | Create economic and administrative mechanisms that provide incentives to Community Development
drive development within City limits. 2020-2023 @ @ S
5.2 | Useincentives to build outincomplete subdivisions. 2020-2023 @ @ $ City of Gunnison Finance Department, private developers
5.3 | Perform a comprehensive review of the City’s zoning districts and zoning map 2020-2023 @ @ § Community Development, Public Works Department
to ensure they align with the Land Use Plan.
5.4 | Update the LDC in accordance with the land use plan to reduce future incom- Community Development
patible uses, and to promote uses such as multi-family housing, mixed-use 2020-2023 @ @ S
development, and green space.
5.5 : Encourage and direct industrial and commercial development to existing plat- Private developers
ted or zoned areas. 2020-2023 @ @ 5
5.6 : Ensure the Three Mile Plan review process involves streamlined coordination 2020-2023 @ § Gunnison County
with the County and has common shared interest for the City and the County.
5.7 | Ensure development in the three-mile area is considered only after infill Gunnison Rising, private developers
options are examined, especially in Gunnison Rising and the West Gunnison 2020-2023 @ @ ® O @ O S
neighborhood.
5.8 | Ensure projects in the growth area help strengthen the economy of Gunnison, : Gunnison County, private developers
the County, and the region, and demonstrate clear public benefit. 2020-2023 @ @ O S
5.9 | Develop new open space within Gunnison Rising and the West Gunnison Gunnison County, private developers
neighborhood. 2024-2027 @ @ S
5.10 | Develop West Gunnison primarily for multi-family residential. 2020-2023 @ @ $ Gunnison County, private developers
5.11 | Phase the Gunnison Rising site incrementally, developing closest to the City Gunnison County, private developers
core first. 2020-2023 @ @ $
5.12 | Maintain the City’s east approach to reflect its agricultural character. 2020-2023 @ @ § Private developers
5.13 | Achieve the vision of Lazy K as an innovative approach to riverfront public 2020-2023 @ @ § GVRHA, Gunnison County, Parks and Recreation Department
space combined with critical housing development.
5.14 | Ensure land use and zoning designations in the North Subarea reflect similar Gunnison County, Community Development
use and level of intensity to adjacent land uses currently within the municipal 2020-2023 @ @ S
boundary.
5.15 | Work with the County to ensure that viewsheds and natural areas remain Gunnison County
protected for all three mile area development. 2020-2023 @ @ @ o S
5.16 | Discourage further subdivision of land less than 35 acres in the three-mile Private developers
boundary. 2020-2023 @ @ S
5.17 : Consider clustered developments that preserve open space and can be 2020-2023 @ @ @ § Public Works Department, Colorado Department of Natural Resources, private developers
supported by the City’s utilities and infrastructure.
5.18 | Limit annexation to the North Gateway Subarea. 2020-2023 @ % $ Gunnison County, Community Development, private developers
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Chapter 05: Alternative Growth Scenarios and the Three Mile Plan
5.19 | Define a hard stop at the Gunnison River for long term future northern Gunnison County, Community Development, private developers
development. 2020-2023 @ % S
5.20 : Serve annexed parcels with Gunnison utilities and infrastructure only if able to Gunnison County, Public Works Department
do so with minimal impacts. 2020-2023 @ % 393
5.21 | Consider extending necessary infrastructure if certain characteristics of a prop- Gunnison County, Public Works Department, GVRHA
erty in the three-mile area make it especially suitable for an affordable housing | 2028-2030 @ % $$S
development.
5.22 | Avoid development in floodplains and wetlands. 2020-2023 @ % § Private developers
5.23 | Avoid annexation of areas with existing residential developments that desire to Private developers
remain unincorporated. 2028-2030 @ % S
5.24 | Consider annexation of parcels with environmental concerns to improve water 2020-2023 @ @ §8% Colorado Department of Natural Resources, BLM, National Park Service, Bureau of Reclamation (BOR), Forest
and sewer connections and mitigate groundwater contamination. Service
5.25 | Maintain the land uses outlined in the three-mile plan area. 2020-2023 @ ® O $ Community Development
5.26 | Preserve rural and agricultural lands to maintain rural valley character. 2020-2023 @ ® o § Colorado Department of Natural Resources, BLM, National Park Service, BOR, Forest Service
5.27 | Preserve areas with natural constraints, whether topographical, floodplains, Colorado Department of Natural Resources, BLM, National Park Service, BOR, Forest Service
wetlands or other features. 2020-2023 @ @ o 5
5.28 | Ensure corridor commercial and mixed-use development primarily in the North 2020-2023 @ 0 $ Community Development, private developers
Gateway Subarea boundary along Highway 135.
5.29 | Phase corridor commercial development in the three-mile area incrementally 2020-2023 @ 0 § Community Development, private developers
from the municipal boundary heading north along Highway 135.
5.30 : Consider development density to preserve viewsheds approaching Gunnison’s Community Development, private developers
downtown. LA @ @ 5
5.31 | Consider development in the three-mile area only where public lands are not . Community Development, private developers
affected by noise. 2020-2023 @ @ 5
5.32 | Improve roadways as needed to ensure efficient access to key recreational CDOT, Public Works Department
destinations. 2020-2023 @ % O 393
5.33 | Ensure new development includes trail easements for further access to public BLM, Parks and Recreation Department, Gunnison County, Gunnison Trails, Colorado Department of Natural
lands and recreation. 2020-2023 @ % O 3 Resources, CDOT, private developers
5.34 | Consider the City’s existing industrial area for light industrial, manufacturing, Community Development, private developers
maker space, or warehousing uses. 2020-2023 @ Q 5
5.35 : Consider the County’s designated industrial parks first for heavy industrial and . Community Development, private developers
related heavy commercial projects. 2020-2023 @ 0 5
5.36 | Work with the County to identify additional areas of opportunity that may be . Gunnison County
appropriate for designation as industrial platted parks in the three-mile area. 2020-2023 @ 0 S
5.37 | Work with the county to adopt an intergovernmental agreement (IGA) to effec- 2020-2023 @ O % $ City and County Community Development Departments, Planning and Zoning Commissions, City Council

tively implement the Three Mile Plan.
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Chapter 6: Housing and Residential Areas

Goal 1: By 2025, the City will have 250 new homes, that are attractive and energy efficient, occupied by peo

ple who make up al

l aspects of our community.

Gunnison Valley Regional Housing Authority (GVRHA), private developers, Housing Colorado, Colorado Housing

STAFFREVIEW ONLY

Monitor workforce and affordable housing needs by updating Housing Needs - 2 : : : . .
6.1 2020-2023 S and Finance Authority, Gunnison Community Capital Group, Gunnison Valley Housing Fund, U.S. Department of
Assessment every three to four years. @ O Housing and Urban Development (HUD)
Prioritize housing designed and restricted specifically to seniors and integrate " e : ;
6.2 : them into existing neighborhoods within proximity to commercial amenities 2020-2023 $S (EE'VR.HA’ AmerlcCaSP/I\_'sanatlon of Retired Persons (AARP), Colorado Department of Public Health and
and healthcare. nvironment ( )
. . < g . . Private developers, GVRHA, Housing Colorado, Colorado Housing and Finance Authority, Gunnison Community
6.3 ﬁglr};lirr:ue trg%éltt;vate public/private partnerships for affordable/attainable 2020-2023 @ $ Capital Group, Gunnison Valley Housing Fund, U.S. Department of Housing and Urban Development (HUD),
g projects. Colorado Department of Public Health and Environment (CDPHE), Gunnison County
6.4 Build Lazy K (55 units) and facilitate the development of Rock Creek (76 units) 2020-2023 @ §6¢ City of Gunnison, GVRHA, Gunnison County, Colorado Department of Local Affairs (DOLA) Grants, Colorado
’ and Garden Walk Projects (36 units), totaling 167 units. Housing and Finance Authority (CHFA) Grants
The City will support and encourage private property owners to develop West
6.5 : Gunnison, Gunnison Rising, and Van Tuyl Ranch Circle, while encouraging the 2020-2023 @ $ Community Development, private developers
integration of residential mixed use units in commercial and industrial uses.
Research and identify grants to support energy efficiency and encourage the .
6.6 use of renewable energy with new housing. 2020-2023 @ ® S Community Development
Research other housing standards to encourage in Gunnison, and consider
6.7  requiringimproved energy efficiency, use of passive solar, and use of renew- 2020-2023 @ @ S Community Development
able energy in new homes.
Work with the Valley Housing Fund to secure future housing sites in and around
6.8 | the City of Gunnison consistent with the land use recommendations of this 2020-2023 @ SN Valley Housing Foundation
Plan.
. . . . - . R GVRHA, private developers, Housing Colorado, Colorado Housing and Finance Authority, Gunnison Community
6.9 | Consider atiny home pilot project on a limited basis. 2020-2023 @ $S Capital Group, Gunnison Valley Housing Fund, HUD
Goal 2: By 2024, the City will have a supply of rentals to maintain approximately a five percent vacancy rate
6.10 : Create a program for rental housing licensing and incentives. 2020-2023 @ @ N GVRHA, private developers, Valley Housing Fund, Colorado Housing and Finance Authority
GVRHA, private developers, Housing Colorado, HUD, City of Gunnison Public Works Department, Colorado
6.11 | Develop the West Gunnison neighborhood largely for new multi-family housing. .| 2020-2023 @ @ % $8$ Department of Transportation (CDOT), City of Gunnison Parks and Recreation, Colorado Department of Natural
Resources, Gunnison Trails
6.12 : Include opportunities for multi-family housing in key areas. 2020-2023 @ @ O O S GVRHA, private developers, RTA, Western, Housing Colorado, HUD
Encourage multi-family and mixed-used development within downtown and " :
6.13 e Highway 50 corridor. 2020-2023 @ @ o $S GVRHA, private developers, Housing Colorado, HUD
6.14 | Encourage mixed-use development with a residential component. 2020-2023 @ N GVRHA, private developers, HUD
6.15 | Encourage mixed-use development in industrial areas. 2020-2023 @ @ Q $ GVRHA, private developers, HUD
6.16 Build Lazy K (55 units) and facilitate the development of Rock Creek (76 units) 2020-2023 @ §5¢ City of Gunnison, GVRHA, Gunnison County, Colorado Department of Local Affairs (DOLA) Grants, Colorado
: and Garden Walk Projects (36 units), totaling 167 units. Housing and Finance Authority (CHFA) Grants
6.17 Lrgﬁls?rr]réentmcentlves to improve, replace, and rehabilitate substandard 2020-2023 @ @ §6 Community Development
WORKING DRAFT
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Chapter 6: Housing and Residential Areas
The City will support and encourage private property owners to develop West
6.18 | Gunnison, Gunnison Rising, and Van Tuyl Ranch Circle, while encouraging the 2020-2023 @ $ Community Development, private developers
integration of residential mixed use units in commercial and industrial uses.
Share development partners with Western to develop housing projects on .
6.19 | Western lands 2020-2023 @ @ @ $S WCU, GVRHA, private developers
Evaluate barriers and opportunities for integrating residential development : .
6.20 into commercial, light industrial, and maker space uses in the City. 2020-2023 @ N GVRHA, private developers, HUD
Goal 3: By 2030, the City will have a dedicated and funded program that includes inventory and a long-term plan for revitalizing mobile homes that ensures stable housing for the residents or occupants.
Ensure mobile homes are well-maintained and reflect the image of the
621 coouremo® 2020203 @) @ e O §55 GVRHA, CDOT, property owners
Increase renovation, preservation, and rehabilitation programs with specific . . S . o
6.22 outreach to mobile home neighborhoods. 2024-2027 @ @ $S GVRHA, Resident Owned Communities USA, Historic Preservation Commission, property owners, HUD
Implement incentives to improve, replace, and rehabilitate substandard .
6.23 housing, 2020-2023 @ @ $S Community Development
Pursue grant dollars through CHFA and DOLA to improve and rehabilitate . i, e . .
6.24 mobile homes and to create new modular housing opportunities. 2020-2023 @ @ S GVRHA, Resident Owned Communities USA, Historic Preservation Commission, DOLA, CHFA
6.25 | Fund and support GV-HEAT to finance 60 units per year. 2020-2030 @ $S GV Heat
6.26 | Update inventory of substandard mobile home housing every two years. 2020-2030 @ S Community Development
Invest heavily in the health, safety, rehabilitation, and replacement of mobile
6.27 homes. 2020-2030 @ @
Pursue public sector, non-profit, and resident ownership of mobile home parks . . . .
628 . the long term. 2020-2030 @ @ GVRHA, private developers, Gunnison Valley Habitat for Humanity
Continue to ensure all mobile homes comply with the standards of the National
6.29 | Manufactured Housing Construction and Safety Standards Act of 1974 as speci- | 2020-2030 @ @
fied in Section 2.3 in the LDC.
Goal 4: By 2020, the City Land Development Code and Building Codes will be restructured to nurture safe and desirable neighborhoods and to promote growth, density, and affordability for building and buying homes.
Implement a traditional neighborhood approach in Gunnison Rising Project as
6.30 : part of the PUD amendment that includes a variety of housing types, a mix of 2020-2030 @ @ % $8S Gunnison Rising
land uses, and a walkable design in a compact neighborhood.
Develop compact, well connected neighborhoods that are close to jobs,
6.31 : services, and recreation give residents opportunities to walk, bike, and ride the | 2024-2027 @ ® % $$$ GVRHA, private developers, CDOT, City of Gunnison Public Works Department, HUD
bus.
Define the Gunnison Rising growth area by a well-connected street grid with a GVRHA, private developers, Housing Colorado, HUD, CDOT, City of Gunnison Parks and Recreation Department,
6.32 variety of public spaces and amenities. 2024-2027 @ % 395 Public Works Department
6.33 Promote ADUs through local fee waivers, pre-approved unit plans, and assis- @ § GVRHA, private developers, Housing Colorado, HUD, Colorado Housing and Finance Authority, Gunnison
) tance for navigating the permit process. Community Capital Group, Gunnison Valley Housing Fund,
6.34 | Enforce the Land Development Code consistently and comprehensively. 2020-2023 @ @ $ GVRHA, private developers, Gunnison Valley Housing Foundation,
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Chapter 6: Housing and Residential Areas
Create a proactive plan in coordination with entities like GYRHA or Gunnison
6.35 | County Department of Health and Human Services to mitigate risks of families 2020-2023 @ $ GVRHA, HUD, Gunnison County Department of Health and Human Services, Colorado Coalition for the Homeless
becoming homeless through code enforcement action.
Create incentives for Leadership in Energy and Environmental Design (LEED)
6.36 | to encourage homeowners to building highly efficient and cost-saving green 2020-2023 @ 8 GVHRA, U.S. Green Building Council Colorado
buildings.
Incentivize renewable energy and passive solar design in the City's develop- .
6.37  Incentivize fenc, 2020-2023 (A $ Community Development
Encourage the preservation and protection of trees on development sites for .
6.38 carbon sequestration. 2020-2023 @ o S GVRHA, private developers, Colorado Department of Natural Resources
6.39 | Incentivize renewable energy development for new housing development. 2020-2023 @ S
Work closely with its residents and business community to increase solar
6.40 power production and eventually become a Solar Star city. 2020-2023 ® S SolSmart, Xcel Energy
Encourage developers through incentives to incorporate renewable energy . .
6.41 components into new construction or renovations to existing buildings. 2020-2023 ® S SolSmart, Xcel Energy, private developers, home owners
Streamline the solar permitting process and avoid policies that would prevent .
642 casy and quick installations of solar panels. 2020-2023 ® S SolSmart, Xcel Energy
Form a solar committee with trained staff to spearhead the community solar
6.43 | initiative and guide residents and private developers who are interested in 2020-2023 @ S SolSmart, Xcel Energy
participating.
6.44 Create new neighborhoods in Western Gunnison, the North Gateway Subarea, 2024-2027 @ % §5¢ GVRHA, private developers, Housing Colorado, HUD, Gunnison County, Gunnison-Crested Butte Regional Airport,
) and Gunnison Rising in the mid- to long-term. Bureau of Land Management, HUD, Gunnison County Community and Economic Development
Promote clustered developments and accessory dwelling units, particularly for . )
645 ingle-family residential neighborhoods in growth areas. 2020-2023 @ @ o 5 Community Development, GVRHA, private developers

Promote missing middle housing, such as duplex, triplexes, and townhomes in
6.46 | new neighborhoods and through infill development in existing neighborhoods 2020-2023
where parcel sizes can accommodate.

Community Development, GVRHA, private developers

00O O OO

Create more mixed-used zones in areas previously zoned exclusively for .
647 commercial, business or industrial uses. 2024-2027 0 % S Community Development
6.48 Work with local lenders to ensure construction and permanent finance is avail- 2020-2023 § GVRHA, private developers, Housing Colorado, HUD, Colorado Housing and Finance Authority, Gunnison
’ able for homeowners wishing to build ADUs. Community Capital Group, Gunnison Valley Housing Foundation
Continue to fund programs that increase the quality of the housing stock, such
649 Somunueto 20202023 @) 5 GVRHA
Encourage smaller, newer, tightly built homes, or retrofit older homes and . - .
6.50 apartments that consume fewer scarce energy and water sources 2020-2023 @ S GVHRA, U.S. Green Building Council Colorado
Encourage new homes to be built solar ready with electric systems that are . .
6.51 designed to accommodate a future retrofit. 2020-2023 @ S SolSmart, private developers
Ensure all public and municipal buildings utilize energy efficient systems and . . .
652 cetthe example for the rest of the community. 2027-2030 @ 59 City of Gunnison
6.53 | Create a solar energy code and enroll in the SolSmart program. 2020-2023 ® S SolSmart
WORKING DRAFT : .
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Chapter 6: Housing and Residential Areas

6.54 : Add stories to Downtown buildings where opportunity exists. 2020-2023 @ S GVRHA, private developers, HUD

6.55 | Develop incentives using Tap and Permit fees to incent affordable housing. 2020-2023 @ SN GVRHA, private developers, CDOT, City of Gunnison Public Works Department, HUD
6.56 : Initiate an educational program on the economics of creating an ADU. 2020-2023 @ S Community Development

6.57 ?onrncﬂgggi r:réeaef}(;/vrggt;jlg\ﬁeolﬁgﬁr;and builders to evaluate incentives and barriers 55 5953 @ $ Community Development and Building Community

6.58 ﬁgi?r:;hdfeuvne?ci)?)%:#tr.ces to incent renewable energy development for new 2020-2023 @ $

6.59 Implement an educational program to promote and support the development 2020-2023 @ § GV-HEAT

of renewable energy in new construction and remodels
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Action Priority S« 3 =5 =& & /= E & £ & Cost Potential Partnerships
Chapter 7: Economic Prosperity, Commercial, and Industrial Areas
Goal 1: By 2030, 3,500 Western Colorado University students are living in the community due to quality job opportunities and housing choices.
Encourage residential development at an appropriate density and character in .
7.1 surrounding neighborhoods. 2020-2023 6 S GVRHA, private developers
Work with MEM students, restaurants, and grocery stores to divert food waste - .
"2 from landfills through composting and recycling. 2020-2023 @ ® > Western, business community
7.3 Encourage development that creates attractive and lively neighborhoods. 2020-2023 @ 0 S Community Development, private developers
Highlight attractive and lively neighborhoods through the City’s marketing .
14 strategies. 2020-2023 @ Q $
7.5 : Advertise education in the City’s ongoing tourism marketing. 2020-2023 @ @ 0 $ Gunnison Watershed School District RE1-J, Western
Improve broadband capacity by ensuring high-speed internet access is avail- . .
76 pleinall parts of the community. 2020-2023 @ % o N Public Works Department
PR . : : . Gunnison Trails, Gunnison Valley Regional Housing Authority, Gunnison County Chamber of Commerce,
7.7 Implement the City's image and identity branding. 2020-2023 @ @ O Gunnison Arts Center, Western, businesses community
Support the Rady Building and the new engineering program to grow student . . .
7.8 attendance. 2020-2023 0 S Rady Not for Profit, Mesa Construction
Implement the housing strategies in this Plan to improve affordable housing for
79 faculty and students. 2020-2023 @ Q Western, GVRHA
Implement the Gunnison Vibrancy Initiative and Ohio Street project to improve
7.10 : the sense of place in Gunnison for perspective students and to promote 2020-2023 @ 0 O SN Public Works, Community Development
Gunnison as a University Town.
Work with ICELab to create new jobs with salaries over $50,000 a year and place
11 interns with new entrepreneurs in the valley. 2020-2025 0 39 ICELab, OEDIT
Goal 2: By 2030, the City of Gunnison will have a year-round economy.
Employ significant buffers and screening where industrial uses abut housing .
7.12 and residential areas. 2020-2023 @ $ Private developers
Enforce the LDC’s existing screening requirements to maintain the Gunnison :
713 aesthetic of a city in a rural valley. 2020-2023 @ > Private developers
Promote upper-floor residential units while maintaining commercial and indus- : . . . . N
714 ol uses on the ground-floor. 2020-2023 @ @ $ Downtown Leadership Committee, Gunnison Vibrancy Initiative partners
Prioritize regional commercial development with a multi-family housing . . . . . s
7.15 component at the intersection of Highway 135 and the northern City boundary. 2020-2023 @ @ O $8$ Downtown Leadership Committee, Gunnison Vibrancy Initiative partners
WORKING DRAFT : .
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Action Priority S« 3 =5 =& & /= E & £ & Cost Potential Partnerships
Chapter 7: Economic Prosperity, Commercial, and Industrial Areas
Reduce the amount of dark, impervious surfaces in the urban area, using
7.16 : light-colored, cool, and permeable pavement and white or reflective roofs 2020-2023 ® $$ Private developers
where possible.
7.17  Increase the urban tree population. 2020-2023 @ ® O $$ Public Works Department, Parks and Recreation Department
7.18 | Locate new downtown development at the property lines fronting the street. 2020-2023 @ Q 88 Downtown Leadership Committee, Gunnison Vibrancy Initiative partners, private developers
7.19 | Regulate permitted uses within the Central Business Zoning district in the LDC. 2020-2023 @ 0 $ Community Development, private developers
720  Develop public spaces throughout the downtown using 1.0.0.F. Park as a 2020-2023 @ o $68 Community Development
' model. y P
7.21 | Encourage businesses to provide outdoor plaza spaces or street art. 2020-2023 @ O O $ Community Development
7.22 : Host community and special events downtown. 2020-2023 @ O $ Community Development
Enforce landscaping requirements for parking lot screening and interior lot .
1.23 landscaping as outlined in Section 2.6 of the LDC. 2020-2023 @ 3 Community Development
7.24 : Consider parking maximums. 2020-2023 @ $ Community Development
7.25 | Create design guidelines for regional commercial areas. 2020-2023 @ $ Community Development
796 | Ensure that existing and future industrial areas have good access to SH 50 for 2020-2023 O $ Community Development
’ material reception and product distribution. y P
Separate incompatible land uses that operate adjacent to residential neighbor- . .
2T oods to relocate to more suitable sites. 2020-2023 @ 399 Community Development
728 Ecglécéw protocol for nuisance violations listed within the Gunnison Municipal 2020-2023 @ $ Community Development
Develop a future light manufacturing and maker space business park on the .
1.29 south side of Tomichi Avenue near Gunnison Rising. 2020-2023 O 399 Community Development
7.30 | Evaluate current off-street parking requirements for corridor commercial uses. 2020-2023 0 $ Community Development
Review hours of operation and intensity of use for proposals for businesses ;
731 interested in locating in the corridor commercial areas. 2020-2023 G > Community Development
7.32 | Explore a fagade improvement program for businesses outside of downtown. 2020-2023 @ Q $ Community Development
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Action Priority S« 3 =5 =& & /= E & £ & Cost Potential Partnerships
Chapter 7: Economic Prosperity, Commercial, and Industrial Areas
7.33 | Enforce the City’s codes and ordinances. 2020-2023 @ $ Community Development
Reconfigure the airport parking lot to direct in and out traffic to the 11th Street :
7.34 gateway, 2020-2023 @ G $$ Community Development
Work with the airport as modernization and terminal improvements occur to .
735 eate wayfinding and branding, 2020-2023 @ @ G $ Community Development
7.36 : Cultivate a strong local contractor base. 2020-2023 0 $ Community Development
Develop a marketing and packaging strategy for hotels to better promote them-
737 calves in the winter. 2020-2023 0 Hotels, Chamber of Commerce
Develop a market analysis for a conference center connected to both Western . .
738 _hdahotel. 2020-2023 0 Hotels, WCU, Gunnison Rising Developers
Promote and market Gunnison to new businesses as a great place to work, live,
1.39 learn, and play though a coordinated campaign. R 0 O ICELab
Meet with economic development interests in the Gunnison Valley to create
7.40 | the most effective economic development structure, promoting and attracting 2020-2023 0
businesses to the valley.
Implement the Gunnison Vibrancy Initiative action to investigate and create a . . . .
7.41 funding mechanism for economic development investment (DDA, URA, BID). 2020-2023 9 S Downtown Leadership Committee, Gunnison Finance Department
Implement the Gunnison Vibrancy Initiative to improve lodging in Gunnison for . . . N
7.42 year-round visitation. 2020-2023 G $ Community Development, Gunnison Vibrancy Initiative partners
Goal 3: By 2030, the median household income in the City of Gunnison will reach 80 percent of the Colorado median household income.
7.43 | Encourage light manufacturing and maker spaces in the City’s industrial areas. 2020-2023 @ G $ Community Development, private developers
Market vacant industrial properties to startups and entrepreneurial small . .
7.44 businesses. 2020-2023 @ 0 O $$ Community Development, private developers
745 | Work with Gunnison County to encourage heavy industry and more intense 2020-2023 @ G $ Community Development. private developers
’ uses for County-designated industrial parks. y P P P
Coordinate with ICELab and property owners as they market Gunnison’s avail- : . .
746 bleindustrial spaces. 2020-2023 G $ Western, ICELab, Community Development, private developers
7.47 : Identify industrial buildings that could be adaptively reused as maker spaces. 2020-2023 @ 0 S Community Development, private developers
7.48 ﬁmfsnd the LDC to further regulate the location and quantity of self-storage 2020-2023 @ G $ Community Development, private developers
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Action Priority S« 3 =5 =& & /= E & £ & Cost Potential Partnerships
Chapter 7: Economic Prosperity, Commercial, and Industrial Areas
Implement economic development strategies to diversify the economy,
7.49 | increase the number of primary wage jobs, and export products from the 2028-2030 0 Community Development, private developers
valley.
Implement updated three mile plan to increase commercial and industrial land . . . .
7.50 use opportunities. 2020-2023 @ O Community Development, Gunnison Finance Department, private developers
Complete the development of a redundant, high speed, affordable broadband : . .
7.51 system for the City of Gunnison. 2020-2023 @ O Region 10, Century Link, IC Connex
Goal 4: By 2030, gross retail sales will increase 50 percent from a baseline measured in 2020.
7.52  Encourage mixed-use development along 11th Street gateway. 2020-2023 @ @ O $ Community Development, private developers
7.53 | Retrofit downtown buildings for mixed-use development. 2020-2023 @ G ‘N GVRHA, private developers, Community Development
7.54 | Encourage hotel accommodations within the downtown. 2020-2023 0 o $
Continue to implement recommendations of the Gunnison Vibrancy Initiative . . . . s . .
7.55 with future downtown enhancement efforts. 2020-2023 @ G $$ Downtown Leadership Committee, Gunnison Vibrancy Initiative partners, business community
7.56 : Improve wayfinding signage along Main Street. 2020-2023 0 $$ Public Works Department
7.57 : Install gateway signs at the intersection of Main Street and Tomichi. 2020-2023 @ G $$ Public Works Department
75g | Acquire and assemble parcels within the downtown central business district 2020-2023 @ O §68 Private developers
’ area as opportunities present themselves. P
7.59 | Continue to offer the City’s Economic Development Grant. 2020-2023 0 $$
7.60 | Develop corridor commercial areas while maintaining safe flow of traffic. 2020-2023 O $$
761 | Manage access tosites along local commercial corridors and minimize conflict o0 5055 O $ Private developers
’ points through access best practices. P
7.62 : Promote regional retail and services in the northern area of Highway 135. 2020-2023 0 $$ Community Development, private developers
7.63 | Activate and develop Gunnison’s industrial areas, especially along 11th Street. 2020-2023 @ 0 $$ Private developers
7.64  Encourage the use of quality, energy-efficient outdoor lighting. 2020-2023 @ ® G $ Public Works Department, private developers
Adopt a dark skies ordinance to supplement Section 4.9: Outdoor Lighting of .
765 hoipe. PP ghting 2020203 @) (0,) ) $ Public Works Department
: . WORKING DRAFT
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Action Priority S« 3 =5 =& & /= E & £ & Cost Potential Partnerships
Chapter 7: Economic Prosperity, Commercial, and Industrial Areas
7.66 | Provide business incubator spaces in proximity to the downtown. 2020-2023 @ G $$ Western, ICELab, business community, Small Business Development Center Network (SBDC)
7.67 : Promote ICELab as an entrepreneurial hub available to the public. 2020-2023 @ 0 S Western, ICELab, business community, SBDC
768 | Work with local businesses to leverage and foster sustainability and green 2020-2023 ® Q $ BUsiness communit
’ infrastructure projects. y
Provide information and technical assistance to local businesses for green . .
789 retrofit initiatives. 2020-2023 ® Q $ Business community
7.70 | Establish a grant fund to support sustainability initiatives by local businesses. 2020-2023 @ 0 $$ Business community
Goal 5: By 2030, the City will have retained 90 percent of its existing community retail businesses compared to 2020.
7.70  Inventory existing businesses to define a baseline. 2020-2023 0 $ Finance Department, Chamber of Commerce
Identify and implement the top three actions based on feedback from the busi- . . .
(a8 ness community to support existing businesses every two years. 2020-2023 0 3 Business community
7.72 | Focus City grant dollars to support growth of existing businesses. 2020-2023 O N Business community
Work with the ICELab and SBDC to implement training and educational
1.73 programs to support existing businesses. 2020-2023 @ O 39 ICELab, SBDC
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Action Priority S§ = =5 ao® &3 /= E & £ <& Cost Potential Partnerships
Chapter 08: Transportation
Goal 1: By 2030, develop and maintain an integrated multi-modal transportation system that is accessible, affordable, safe, sustainable, and efficient, as verified by city survey.
8.1 | Reduce speed limits from 30 MPH to 25 MPH on all City regulated streets. 2020-2023 S Police Department
Work with CDOT to reduce the speed limit to 30 MPH or 25 MPH within the
8.2 Central business district area. 2020-2023 S oot
Extend the 25 MPH speed limit to the north along Highway 135 as pedestrian .
8.3 volumes increase in the future. 2020-2023 S oot
8.4 | Consider implementing traffic calming measures where appropriate. 2020-2023 S CDOT
Install bulb-outs out at the appropriate locations identified in Chapter 07: .
8.5 Transportation and Infrastructure. 2020-2023 395 coot
8.6  Createintersection bulbs at the Tomichi and Main intersection. 2020-2023 $8S CDOT
8.7 | Pull stop bars back from the Tomichi and Main intersection. 2020-2023 $S CDOT
Lower speeds of Highway 50 and State Highway 135 approaching the Tomichi
88 and Main intersection. 2020-2023 5 oot
8.9 | Update signal equipment at the Tomichi and Main intersection. 2024-2027 $8S CDOT
8.10 | Provide overhead street name signage at the Tomichi and Main intersection. 2020-2023 $S CDOT
Ensure future construction of surface parking areas with storm drains are mini- .
811 alin the West Gunnison and the Gunnison Rising area. 2020-2023 > Private developers
8.12 Update the City’s 2012 Stormwater Management Manual and fully incorporate 2020-2023 @ $ Colorado Department of Public Health and Environment (CDPHE) - Water Quality Control Division, City of
) surface lot BPMs into the LDC. = Gunnison Public Works Department
Reduce the amount of impervious area by minimizing the dimensions of
8.13 | parking lot spaces, decreasing the required number of parking spaces, and 2024-2027 ® S Private developers
encouraging shared parking as appropriate.
Continue to allow a reduction of up to 25 percent of required parking for shared .
8.14 parking facilities. 2020-2023 S Private developers
Maintain the LDC maximum parking requirement, where no use shall provide .
815 more than 110 percent of the required parking. 2020-2023 $ Private developers
Use bioretention areas and bioswales, alternative pavement material, and .
8.16 landscape and design treatments in parking lots. 2020-2023 @ @ % 39 Private developers
8.17 | Work with CDOT to provide access control within the Tomichi Curve. 2024-2027 $$S CDOT
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Action Priority S§ = =5 ao® &3 /= E & £ <& Cost Potential Partnerships
Chapter 08: Transportation
Consider installation of advisory speed signage, radar speed signage, wayfind-
8.18 | ingsignage, additional pavement markings, and additional traffic signal heads 2024-2027 $S CDOT
at New York Avenue.
8.19 | Restripe Spencer Avenue between 11th Street and Spruce Street. 2020-2023 $S
Slow down the approach from the southwest as traffic enters City limits at
8.20  Bidwell and Rio Grande Intersections on Highway 50. 2020-2023 3 cboTt
Extend Bidwell Avenue to west across Highway 50 to develop a new connection
821 {0 West Gunnison. 2024-2027 $3$ cooT
8.22 : Construct a traffic signal at the Rio Grande and Highway 50 intersection. 2020-2023 N CDOT
Consider restricting access to the frontage roads and/or closing portions of the
8.23 frontage roads along Highway 50. 2020-2023 393 oot
Design for Gunnison Valley RTA buses to ensure feasibility in future route
824 Jlanning. 2020-2023 $3 cooT
In collaboration with the CDOT, improve the timing at signalized intersections
g.25 [N collaoration u 2020-2023 5 cpoT
Reduce the total amount of area dedicated to surface lot parking within the .
826 Reducell 20282030 @) (0,) $ Private developers
Develop a comprehensive parking strategy that addresses the long-term park-
8.21 ing needs for the downtown. 2020-2023 5
Provide an RTA dispatch and information center, a waiting area, and restrooms
8.28 at the future transit hub should. 2024-2027 393 RTA
Create an attractive environment from the street at the future transit hub with
8.29 community amenities including outdoor waiting areas and landscaping. 2024-2027 39 RTA
Make space available at the future transit hub for staging senior buses and for }
8.30 future fixed routes serving the City. 2024-2028 39 RTA
Work with RTA to develop a full justification for the initial proposed site loca-
8.31 : tion and investigate alternative site locations, such as Gunnison-Crested Butte 2020-2023 S RTA, Gunnison-Crested Butte Airport
Airport, before the Spencer Avenue site is finalized.
Continue to participate in regional transit planning efforts along with the
8.32 : Gunnison Valley RTA, CDOT, Gunnison County, Crested Butte/Mt. Crested Butte, 2020-2023 S RTA, CDOT, County, Gunnison-Crested Butte Airport
and other regional jurisdictions.
Consider new bus stops along State Highway 135 within the North Gateway }
8.33 Subarea as that area develops. 2024-2027 $$ cbot
Work with CDOT to extend the Bustang bus route west to Montrose, creating .
8.34  transfers to and from the Durango to Gunnison Junction route in Montrose. 2020-2023 59 oot
. . WORKING DRAFT
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Action Priority S§ = =5 ao® &3 /= E & £ <& Cost Potential Partnerships
Chapter 08: Transportation
Continue to work with Gunnison Valley RTA to expand bus routes to the south-
8.35 \jestside of the City. 2020-2023 393 RTA
Incorporate elements that support transit services in roadway designs as road-
836 e e . 2020-2023 §55 CDOT, RTA
Implement recommendations in Gunnison Vibrancy Initiative related to inter- .
8.37 sections and pedestrian safety in the Central Business District. 2020-2023 393 Public Works Department
Collaborate with CDOT to create a Strategic Transportation Access Control Plan ; ; ;
8.38 (TACP) for entire city to access highway systems. 2020-2023 $8S Public Works, Community Development Gunnison County, and CDOT
Develop 11th Street as the priority airport corridor and create a streetscape . . . . .
8.39 plan for 11th to implement this gateway to the County airport. 2020-2023 $SS Community Development, Public Works Department, Gunnison County, Gunnison-Crested Butte Airport
8.40 gevelop funding sources for an 11st Street corridor development for the Airport 2020-2023 § Community Development
ateway.
Implement the Pavement and Condition Analysis Plan, which provides a
8.41 | long-term maintenance repair plan for all City roads, and update it every seven 2020-2030 S Public Works Department
years.
8.42 | Research and secure a location for a publicly run asphalt batch. 2020-2030 N Public Works Department, Community Development
Create a publicly run asphalt batch to cost effectively address asphalt projects .
843 . ihe future. 2020-2030 $8S Public Works Department
8.44 | Research locations to place additional electric vehicle charging stations. 2020-2030 S Public Works Department, Community Development
Goal 2: By 2030, develop infrastructure along prioritized arterial routes to provide seamless access for non-motorized users to access other transit options and anchor institutions.
8.45 | Further define Rio Grande Avenue as a key bikeway. 2020-2023 @ $S CDOT
Incorporate multimodal streets in planning and design processes as develop-
8.46 | ment occurs, especially in the growth areas including West Gunnison, Gunnison : 2020-2023 @ $8S CDOT
Rising, and North Gateway Subarea.
Use flexible lane widths to create more space for bicycle lanes and wider
847 sidewalks. 2020-2023 (0,) §$$ cooT
Construct sidewalks and trails as improvements are made along roadway
848 Corridors. 2020-2023 @ 555 oot
8.49 | Include bike lanes on arterial and collector streets. 2020-2023 @ $S CDOT
8.5 | Stripe continuous bike lanes along Ohio Avenue. 2020-2023 @ $S CDOT
8.51 | Remove and replace discontinuous bike lane striping along Virginia Avenue. 2020-2024 @ N CDOT
8.52 | Explore opportunities to integrate bike lanes along Georgia Avenue. 2020-2025 @ N CDOT
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Action Priority S§ = =5 ao® &3 /= E & £ <& Cost Potential Partnerships
Chapter 08: Transportation
Provide enclosed bike box storage at bus stops to protect bikes from the
g.53 Frovidee 2020-2026 (0,) 5§ cpoT
8.54 ggc:]ate and continue to implement the City’s Non-Motorized Transportation 2021 - 2030 §6¢ City Engineer, Community Development
Review and revise Section 4 of the City’s Land Development Code to support .
8.55 accessibility and mobility for multi-modal transportation on all streets. 2020 ® S Community Development
Implement recommendations in Gunnison Vibrancy Initiative related to inter- .
896 sections and pedestrian safety in the Central Business District. 2020:2030 393 Public Works Department
Goal 3: By 2020, improve park and ride transit to and from the city and nearby communities.
Evaluate the preferred RTA location as well as alternative locations, with direc- . .
8.57 tion from City Council. 2020-2025 S RTA, Public Works Department, Community Development
8.58 E(\)/jigate a circulator transit route around Gunnison and determine preferred 2020-2025 § RTA, Public Works Department, Community Development
8.59 : Develop a physical plan for a transit center at the desired location. 2020-2030 $S RTA, Public Works Department, Community Development
8.60 : Develop funding sources for a transit center. 2020-2030 S RTA
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Chapter 09: Environment, Open Space, and Natural Areas
Goal 1: Through progressive community surveys, the community will state that Gunnison is cultivating a healthy and sustainable community by protecting the environment and leveraging unique natural resources.

Annually, review with the Parks and Recreation Advisory Committee any issues
9.1  orneeds to update applicable park and trail plans or address capital mainte- 2020-2023
nance issues with park facilities and grounds.

$ Parks and Recreation Department, Parks and Recreation Advisory Committee

S parks and Recreaton Deartmen
9.3 LC;I)?]::Tiflyjlnr}g\//ve\\//v;)]/tsst;)nadcgi::/?itﬁtiGeu:nison’s parks such as through programming 2020-2023 $ Parks and Recreation Department
9.4 rR(SF\J/Ii:x gﬂjttiﬂgtpar%g;%méﬁ zrt]tseurfg etg.ey are still of interest to residents and 2020-2023 $ Parks and Recreation Department
9.5 chZVrilgtF:iltirtililbsé{)v?/zg\g?));sr’k?d dedicated routes to provide pedestrian and bicy- 5, 5057 %% Parks and Recreation Department, Gunnison Trails
9.6 Conduct annual community-wide surveys to identify program and park 2020-2023 $ Parks and Recreation Department

improvement wants and needs of residents.

The City should continue to work with the Department to ensure the Gunnison

©0 000000000000 O
0 6§60 6§66 ©§ 66666 6
0000000000000 O0

9.7 | Recreation Center continues to meet the needs of Gunnison’s growing popula- 2020-2023 $ Parks and Recreation Department
tion and identify necessary improvements over time.
Continue to work with the operators of each natural area to ensure environ- . . - . .
9.8 mental conservation and improve access. 2020-2023 Van Tuyl Ranch, City Mountain Park, Hartman Rocks, Cranor Ski Hill, Gunnison Whitewater Park
9.9 Continue to take steps to preserve open space and natural areas that are 2020-2023 $s BLM, Parks and Recreation Department, Gunnison County, Gunnison Trails, Colorado Department of Natural
: important to the community’s distinct landscape. Resources
9.10 Preserve gateway open space on the east side of the City and conserve new 2020-2023 $ BLM, Parks and Recreation Department, Gunnison County, Gunnison Trails, Colorado Department of Natural
) open space as part of the development plan for Gunnison Rising. Resources private developers
9.11  Incorporate improved open spaces and new parks as growth occurs. 2020-2023 $ EIéSMO,uPreZLl;s and Recreation Department, Gunnison County, Gunnison Trails, Colorado Department of Natural
Consider the development of a river park extending from Almont to Shady . . . .
9.12  Island and Gunnison Whitewater Park that connects to the City’s public parks 2028-2030 §5% Elég/lc;uprac:akss and Recreation Department, Gunnison County, Gunnison Trails, Colorado Department of Natural
near the Gunnison River.
Promote higher density development and direct investment to the City’s down- i .
913 town and central business district to reduce the loss of peripheral open space. | 2020-2023 0 3 Private developers
Coordinate with the Colorado Department of Natural Resources to identify
9.14 | environmentally sensitive areas that should be preserved as open space and 2020-2023 $ Colorado Department of Natural Resources
protected from encroachment by development.
Encourage the conservation and dedication of open space in future residential .
9.15 growth, including methods like cluster development. 2020-2023 3 GVHRA, private developers
WORKING DRAFT : .
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Chapter 09: Environment, Open Space, and Natural Areas
Consider updates to the zoning code to provide regulatory incentives for devel-
9.16 opers who integrate open space conservation within site design. 2020-2023 @ ® O 3
Consider reserving a portion of Gunnison Rising for a future state park or open .-
9.17 space area that complements new development. 2020-2023 @ ® O $ Colorado Department of Natural Resources, Colorado Parks and Wildlife
9.18 | Continue to ensure future development does not occur on the Van Tuyl Ranch. 2020-2023 @ ® o $
Restrict surrounding uses that may hinder the natural experience of the Van i .
9.19 Tuyl Ranch, such as uses with high visual and noise impacts. 2020-2023 @ @ O 3 Private developers
Further celebrate the agricultural heritage of the Ranch and create an engaging
9.20 : experience for park users by providing informational signs about the history of 2020-2023 @ ® O $$ Parks and Recreation Department
the property.
Continue to support agricultural production on the Ranch and monitor needs i . .
921 for trail enhancements as a primary gateway to BLM public lands. 2020-2023 @ ® O 3 Gunnison Trails
022 Develop auestions o address isgoa to e cluded n uure communty 0202023 | @) o Q 5 communiyeopmen
Based on community feedback, develop a Sustainability Plan which would
9.23  incorporate the carbon reduction plan, specific strategies to achieve solid waste .|  2020-2023 @ ® o $S Public Works Department, Parks and Recreation Department, Colorado Department of Natural Resources
goals, and improve water efficiency.
Research and identify grants to support energy efficiency and encourage the .
924 se of renewable energy with new housing, 2020-2023 @ @ 3 Community Development
Research other housing standards to encourage in Gunnison, and consider
9.25 | requiring improved energy efficiency, use of passive solar, and use of renewable | 2020-2023 @ ® $ Community Development
energy in new homes.
Goal 2: By 2025, reduce waste delivered to the landfill by 20 percent.
Utilize the new Wastewater Treatment Plant (WWTP) to eliminate waste prod-
9.26 ucts, utilizing organic waste in the WWTP process at a rate of 0.3 tons per day. 2020-2023 @ 3% WWTP
Develop strategies in the Sustainability Plan (see Action 9.23) to reduce waste i
9.2 to the landfill by 25 percent. 2020-2023 ® 3%
Goal 3: By 2030, provide for a growing population without a net-increase in water consumption.
Develop a water management plan as part of an overall Sustainability Plan (see . . . _ . .
9.28 | Action 9.23) that considers future trends in climate change to create a resilient 2020-2023 @ $S Eumt;l'é \\llvv(c)):Ik(isnD%pra(\)rjment, Upper Gunnison River Water Conservancy District, and Sonoran Institute Growing
water supply for the City of Gunnison which achieves this goal. & P
Continue to implement the leak detection program to reduce water loss in the i .
9.29 City's system, 2020-2023 ® $$ Public Works Department
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Chapter 09: Environment, Open Space, and Natural Areas

9.30 | Encourage the continued use of ditch water for irrigation. 2020-2023 ® $ Public Works Department
Produce treated water more efficiently with less energy consumption and waste

9.31 | of water by using the new Supervisory Control and Data Acquisition (SCADA) 2020-2023 @ $$ Public Works Department
systems.

Goal 4: By 2030, achieve a 20 percent reduction in aggregate greenhouse gas emissions from a 2012 baseline. Aggregate emissions are strategic and include energy use, transportation, and operations.

Continue to seek further development of a comprehensive regional trail . . . .
9.32 : network connecting residents to parks, public lands, and outdoor recreational 2020-2023 ® O S Elézllo,uliacg(ss égcé?edcirteé?]tlgvcnljeergartment, Gunnison County, Gunnison Trails, Colorado Department of Natural
destinations throughout the County. ’ ’
Convert existing maintenance roads along irrigation canals into multi-use .
933 o 2020-2023 (0,) @) 558 Ditch owners
Continue to construct new trail connections that bridge gaps between BLM, Parks and Recreation Department, Gunnison County, Gunnison Trails, Colorado Department of Natural
9.34 | existing trails and existing recreation areas, as outlined in the Non-Motorized 2020-2023 ® O $$$ ’ ; ? ’ ’
. Resources, CDOT, ditch owners
Transportation Plan.
Consider partnering with Crested Butte and the County to complete a bike trail } . . .
9.35 or paved path extending from Gunnison to Crested Butte. 2024-2027 @ O ) Crested Butte, Gunnison County, Gunnison Trails
Develop trail connections through Van Tuyl Ranch for access to Bureau of Land } . .
9.36 Management public lands adjacent to Van Tuyl Ranch. 2024-2027 ® O 559 BLM, Gunnison Trails
Leverage regional trail access as a major marketing tactic for new residents, i
3.37 businesses, and visitors. 2020-2030 O 3
9.38  Provide wayfinding along all trails. 2020-2030 O 88 Eléz/léupri:ekss ég%$ecreatlon Department, Gunnison County, Gunnison Trails, Colorado Department of Natural
Work with One Valley Leadership Council to develop a carbon action plan, inte- } . .
939 orate itinto an overall sustainability plan, and begin implementation. 2024-2027 @ O 3% One Valley Leadership Council
Ensure that by 2022, the City energy utility will be net zero in terms of carbon - . .
9.40 emissions. 2020-2023 @ O $ Municipal Energy Agency of Nebraska (MEAN), City of Gunnison
By 2025, develop a high frequency south valley circulator bus service to help }
941 minimize transportation based GHG emissions. 2024-2027 ® 953 RTA, CDOT
9.42 | Incentivize local renewable energy projects by creating a net metering policy. 2020-2030 ® % o $ City of Gunnison, MEAN
9.43 Work with partners to develop renewable energy projects starting with a 2020-2030 ® % O $88 City of Gunnison, Gunnison County, WCU, DOLA

proposed solar project at the airport.
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Chapter 10: Community Facilities, Services, and Infrastructure
Goal 1: Provide efficient, effective, and responsive services to Gunnison residents and visitors.

Continue to maintain and update the City website and social media platforms .

101 and promote the E-Notify feature. 2020-2023 @ S
Explore alternative outreach methods for public engagement that increase .

102 jevels of community input, such as technology-integrated strategies. 2020-2023 @ S
Continue to actively seek opportunities to involve its citizens in community .

10.3 improvement and beautification projects. 2020-2023 @ S
Heavily promote the availability of the iWorQ Service Request Application to .

104 the community. 2020-2023 @ S
Continue to implement the 2017 Facilities Management Plan by budgeting for

10.5  critical City building improvements undertaking the specific capital mainte- 2020-2023 @ % o $8S

nance and replacement projects.

Streamline and clarify the process of establishing new businesses and expand- : ;
10.6 ing existing businesses. 2020-2023 O S Local business community
Work closely with ICELab to continue providing incubator and coworking
10.7 | spaces, helping small businesses accelerate their growth and foster an entre- 2020-2023 0 $S ICELab
preneurial environment within the community.
Continue partnerships with Western Colorado University (Western) and the . .
10.8 local business community,. 2020-2023 @ @ 9 S Western, ICELab, local business community
Collaborate with local news outlets, such as the Gunnison Times, to publicize . . .
10.9 new planning initiatives and important community issues. 2020-2023 5 Gunnison Times
Heavily promote City planning initiatives and important community issues on .
1010 5o cial media platforms. 2020-2023 @ S

Ensure the Gunnison Valley Fire Department (GVFD) actively recruits volunteers

10.11 : or considers hiring fulltime paid firefighters as emergency call volumes increase . 2024-2027 o S GVFD
with growth.
Ensure the GVFD reviews its job requirements and benefits to increase volun-

1012 teer recruitment and retention and facilitate the firefighter training process. 2020-2023 O S GVFD
Work with the GVFD to increase awareness of the Department within the

10.13 community. 2020-2023 O S GVFD
Work with the GVFD to increase departmental organization by enforcing stricter

10.14 : protocol for inspection documentation and the development of pre-incident 2020-2023 O S GVFD
plans.
Work with the GVFD to upgrade the fire station and consider constructing new

10.15 stations in growth areas. 2020-2023 o 3 GVFD
Coordinate with the GVFD to determine deficiencies in water supply and distri-

10.16 bution systems, especially as development occurs in Gunnison’s growth areas. 2020-2023 % o S GVFD
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Chapter 10: Community Facilities, Services, and Infrastructure
Work closely with the Gunnison Police Department as the City continues to . :
10.17 expand to ensure staffing and facility needs are met. 2020-2023 o S Gunnison Police Department
Support the Gunnison Police Department in relocating the police headquarters : . .
10.18 to a larger site or expand its existing facility. 2020-2023 o S Gunnison Police Department
Support the Gunnison Police Department in starting new initiatives within the : . .
10.13 community that promote safety, community engagement, and good health. 2020-2023 o S Gunnison Police Department
Work with the Gunnison Police Department on the enforcement of parking . .
1020 regulations and cyclist and pedestrian violations. 2020-2023 o S Gunnison Police Department
Continue to support the Western Mountain
10.21 . . . 2020-202 WMRT
0 Rescue Team (WMRT) as it provides safety and emergency services for 020-2023 O ?
Gunnison residents, visitors, and the region.
10.22 Establish an intra-agency Green Team charged with advancing sustainability 2020-2023 @ o § Western Colorado University, Gunnison County, Gunnison Valley Rural Transportation Authority (RTA), business
: within the community. community, faith-based community
Hold regular Green Team meetings and discuss existing programs and new
10.23  initiatives, develop resources for residents and businesses, and establish goals 2020-2023 @ o S Western Colorado University, Gunnison County, RTA, business community, faith-based community
for sustainability within Gunnison.
Conduct community surveys with the Green Team to introduce City sustainabil- . R . . . sy .
10.24 ity initiatives and create a tool to measure increases in resident awareness. 2020-2023 ® O S Western Colorado University, Gunnison County, RTA, business community, faith-based community
Work with the Green team to spread information online and through social R : . . . .
10.25 media about opportunities to engage in sustainability practices. 2020-2023 ® O S Western Colorado University, Gunnison County, RTA, business community, faith-based community
Create programs and events for Gunnison residents to apply sustainable prac-
10.26 | tices with the Green Team, such as recycling and compost programs, Park(ing) 2020-2023 @ o S Western Colorado University, Gunnison County, RTA, business community, faith-based community
Day, and green block parties.
Continue to work with the Gunnison County Library District to ensure residents
10.27 | receive quality library services and the new public library can serve future 2020-2023 O S Gunnison County Library District
demand with growth.
Facilitate partnerships between the Gunnison County Library District, Gunnison
10.28 - Watershed School District RE1-J, and Western to provide services that comple- 2020-2023 @ o S Gunnison County Library District, Gunnison Watershed School District RE1-J, Western
ment education and research.
Enhance access to the library by coordinating public transit stops at the facility
1029 with convenient stop times. 2020-2023 o 3 RTA
Construct bike and pedestrian infrastructure that connects the library to key
10.30 community destinations such as the downtown or Western. 2024-2027 O 393 Dot
10.31 | Provide a pickup/drop off area at the library for senior transportation. 2020-2023 o $S RTA
Support the GVRHA in its implementation of its Gunnison Valley Housing Plan, .
10.32 which was recently adopted in 2019. 2020-2023 @ S GVRHA
WORKING DRAFT . |
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Chapter 10: Community Facilities, Services, and Infrastructure
Seek opportunities to work with the GVRHA to increase affordable housing
10.33 | within Gunnison, such as identifying key development opportunities or policy 2020-2023 6 S GVRHA
changes
Continue providing curbside recycling services and existing programs for hard . . . : :
10.34 to recycle items. 2020-2023 ® S Gunnison County Recycling Center, Gunnison County Landfill
Explore opportunities for new programs to increase recycling in the commu- ) ) . ]
10.35 | nity, such as paint exchanges or electronic and clothing recycling stand at the 2020-2023 @ S Gunnison County Recycling Center, Gunnison County Landfill
Gunnison County Fairgrounds farmers market.
Improve the City’s recycling system by sending out educational pamphlets to ) ) ) ]
10.36 | residents and businesses and hosting informational sessions at schools on how | 2020-2023 ® S Gunnison County Recycling Center, Gunnison County Landfill
to correctly recycle.
10.37 | Promote the recycling program to recruit more subscribers. 2020-2023 ® S Gunnison County Recycling Center, Gunnison County Landfill
Establish a multifamily housing assistance program to increase recycling/ . . . .
10.38 composting in higher density developments. 2020-2023 @ S Gunnison County Recycling Center, Gunnison County Landfill
10.39 | Explore the development of an extensive City compost program. 2020-2023 @ S Gunnison County Recycling Center, Gunnison County Landfill
10.40 Place Sort It Out stations throughout the community, particularly within the 2020-2023 ® § Gunnison County Recycling Center, Gunnison County Landfil
downtown.
Provide rentable waste stations for events and block parties or buyable bins for . . . .
10.41 residential of business use. 2020-2023 ® S Gunnison County Recycling Center, Gunnison County Landfill
Require community events to be Zero Waste Events by providing sorted recy- . ' ) ‘
10.42  cling and composting bins with educational signs and encourage the use of 2020-2023 ® S Gunnison County Recycling Center, Gunnison County Landfill
paper cups, plates, and straws.
Partner with local vendors to use recyclable materials at their establishment . .
1043 3hd provide green recycling and reuse incentives for customers. 2020-2023 ® S Business community
10.44 ' Implement a city-wide Plastic Bag Ban initiative. 2020-2023 ® S Business community
Continue to work with the Gunnison Watershed School District RE1-J to
10.45  address capacity needs and identify potential locations for new schools, partic- :  2020-2023 o S Gunnison Watershed School District RE1-J
ularly within growth areas.
Explore new partnership opportunities with the Gunnison Watershed School . —_
1046 pictrict RE1-J. 2020-2023 O $ Gunnison Watershed School District RE1-J
10.47 | Continue to support Western as it undergoes facility improvements. 2020-2023 @ o S Western
Coordinate with Western to determine traffic mitigation strategies for Escalante
10.48 Drive. 2024-2027 @ O S Western, CDOT
Work with Western to develop additional state-of-the-art incubator spaces . .
10.49 within the downtown. 2020-2023 @ Q O S Western, ICELab, business community
WORKING DRAFT
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Chapter 10: Community Facilities, Services, and Infrastructure
Coordinate with Western and the RTA to explore increasing bus frequencies
between the campus and the rest of the City or consider a new circulatory bus
10.50 line within Gunnison that would increase access between the University and 2020-2023 @ 58 Western, RTA
local community.
Instigate collaboration between the University, City of Gunnison, and GVRHA
10.51 | to find opportunities for affordable and quality university housing for both 2020-2023 @ @ S Western, GVRHA

students and staff.

Continue to work with Gunnison County to guide growth in a positive direction,

10.52 including effective management of infrastructure and public services, the 2020-2023 @ @ %

development of roadways and public transit, and address the deficiency in
attainable housing for citizens.

$8S Gunnison County, CDOT, RTA, Gunnison County Public Works Department

Seek opportunities for new events to activate the Fairgrounds as a community .
1053 oyent space on days others than just Cattlemen’s Days. 2020-2023 5 Gunnison County
10.54 Work with the County’s Public Works Department to designate a nearby site for 2020-2023 §s Gunnison County Public Works Department

overflow parking during Cattlemen’s Days.

Through coordination with the County, enhance the appearance of the

10.55 | Fairgrounds through perimeter landscaping and ensuring proper maintenance 2020-2023 @ $S Gunnison County
of the property.
10.56 Work with residents to find strategies to mitigate negative visual, noise, and 2020-2023 @ § Gunnison County

traffic impacts of the Fairground as much as possible during large events.

In coordination with RTA, if a new internal bus line is created, ensure that it
10.57 : stops close to the Gunnison County Department of Health and Human Services’ . 2024-2027
facility as well as other key community facilities with convenient stop times.

$ RTA, Gunnison County Department of Health and Human Services

Work with the Department of Health and Human Services to make procedures
10.58  for existing health and human services more efficient and accessible to lower 2020-2023
income families.

Department of Health and Human Services

OO0 0000000 OO0

Explore new options for programs that support the wellbeing of lower income . .
10.59 families, such as health insurance, minimum wages, and childcare assistance. 2020-2023 O S Department of Health and Human Services
Spearhead collaboration between the Department of Health and Human
10.60 | Services, GVRHA, and City to develop new strategies to tackle the affordable 2020-2023 @ $ Department of Health and Human Services, GVRHA
housing issue in Gunnison.
Act as a liaison between the community and Gunnison Valley Health hospital to . .
10.61 ensure it remains responsive to the changing needs of residents. 2020-2023 > Gunnison Valley Health Hospital
Support the development of senior living communities within Gunnison to :
10.62 address the shortage of living options for senior citizens. 2020-2023 @ S GVRHA
Work with the Gunnison Valley Health Hospital to ensure emergency response . .
10.63 coverage sufficiently serves the community and growth areas. 2020-2023 > Gunnison Valley Health Hospital
10.64 Support the Gunnison Valley Health Hospital in constructing a new urgent care 2024-2027 $ Gunnison Valley Health Hospital

facility as needed with an increasing population
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Chapter 10: Community Facilities, Services, and Infrastructure
Continue to support the Center of Mental Health as an essential player in :
10.65 improving health and mental wellness within the community. 2020-2023 o S Center of Mental Health
10.66 E)g;ll(g}:e opportunities to promote available services at the Center for Mental 2020-2023 o § Center of Mental Health
Maintain well system evaluations and maintenance by annually removing
one well pump, inspecting and evaluating the well and downhole pumping . . . .
1067 oquipment, rehabilitating the well, refurbishing and/or replacing the pumping ~ 2020-2023 @ 393 City of Gunnison Public Works Department
equipment.
Evaluate transmission line capacities and prepare a working model that can be . . .
10.68 used to evaluate future potential additional sources. 2020-2023 % S City of Gunnison Public Works Department
Evaluate current and future potential regulatory issues that may impact the
10.69 : sources of supply and water operations for the City, current and future City 2020-2023 % S City of Gunnison Public Works Department
wells and wellfields.
Evaluate current potable treatment methods, techniques, and effectiveness
10.70 . and consider planning for additional treatment at wells and/or inside the 2020-2023 % S City of Gunnison Public Works Department
distribution system.
Plan for additional wells, surface diversions, and/or well fields to increase the ) . . .
10.71 system capacity to meet projected needs. 2024-2027 % S City of Gunnison Public Works Department
10.72 Ensure preliminary design level engineering plans and a water study are 2020-2023 % § Citv of Gunnison Public Works Department
’ provided for each development phase approval. y P
Ensure any water system improvements outside the development are provided . . . .
10.73 to the City for review and approval. 2020-2023 % S City of Gunnison Public Works Department
As new developments are constructed within the City’s service area, ensure the
10.74 | design and construction of new water mains and services comply with Section 2020-2023 % S City of Gunnison Public Works Department
600 of the City’s Construction Standards.
Ensure potable water mains are located within street rights-of-way whenever . . .
10.75 possible and with appropriate offsets from the curb and gutter. 2020-2023 % S City of Gunnison Public Works Department
Ensure new developments provide adequate surface, subsurface, and . . . - .
: o S ba ity Colorado Department of Public Health and Environment (CDPHE) - Water Quality Control Division, City of
10.76 | road storm drainage facilities and appurtenances as required by the City’s 2020-2023 S : . - ’
Stormwater Management Manual, % Gunnison Public Works Department, private developers
Ensure adequate detention and water quality facilities are provided in new . . . . .
10.77 developments. 2020-2023 % S City of Gunnison Public Works Department, CDPHE, private developers
Ensure preliminary design level engineering plans and a drainage study are . . . . .
10.78 provided for each development phase approval. 2020-2023 @ S City of Gunnison Public Works Department, CDPHE, private developers
Ensure any stormwater drainage system improvements outside the develop- . . . . .
10.79 ment are provided to the City for review and approval. 2020-2023 @ S City of Gunnison Public Works Department, CDPHE, private developers
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Action Priority S§ = =5 o &3 /= E & £ & Cost Potential Partnerships
Chapter 10: Community Facilities, Services, and Infrastructure
As new developments are constructed within the City, ensure the design and
10.80 : construction of new storm sewer and culverts comply with Section 700 of the 2020-2023 % S City of Gunnison Public Works Department, CDPHE, private developers
City’s Construction Standards.
Use the hydraulic model as a diagnostic tool to assist with future updates to the . . .
10.81 City’s Wastewater Master Plan. 2020-2023 @ S City of Gunnison Public Works Department
Refine the hydraulic model for the City’s wastewater system further through a
10.82 | more comprehensive infiltration and inflow study and perform a more detailed | 2020-2023 % N City of Gunnison Public Works Department
investigation into manhole conditions and pipe types, slopes, and sizes.
Ensure that preliminary design level engineering plans and sanitary sewer . . . .
10.83 study are provided for each development phase approval. 2020-2023 % S City of Gunnison Public Works Department, private developers
Ensure any sanitary system improvements outside the development should are : . . . .
10.84 provided to the City for review and approval. 2020-2023 % S City of Gunnison Public Works Department, private developers
Ensure preliminary engineering designs for the sanitary system are in confor- : . . . .
10.85 mance with requirements as defined in the City’s Land Development Code. 2020-2023 % S City of Gunnison Public Works Department, private developers
Ensure the design and construction of new sanitary sewer mains and services
10.86 | within the City’s service area comply with Section 500 of the City’s Construction | 2020-2023 % S City of Gunnison Public Works Department, private developers
Standards.
10.87 Ensure preliminary design level engineering plans and an electric study are 2020-2023 % $ City of Gunnison Public Works Department, private developers, Western Area Power Administration (WAPA),
: provided for each development phase approval. Municipal Energy Agency of Nebraska (MEAN)
10.88 Ensure any electrical power distribution system improvements outside the 2020-2023 % § City of Gunnison Public Works Department, private developers, Western Area Power Administration (WAPA),
) development are provided to the City for review and approval. Municipal Energy Agency of Nebraska (MEAN)
10.89 | Burry all electrical lines where feasible. 2028-2030 % $S City of Gunnison Public Works Department
Ensure construction of private utilities comply with appropriate sections of the
10.90 : City’s Construction Standards as new developments are proposed within the 2020-2023 % S City of Gunnison Public Works Department, private developers
City.
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TERMINAL AREA PLAN | PREFERRED ALTERNATE 4

Gunnison-Crested Butte Regional Airport
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Renovation 19,400 — e — li_l- I _
New 10,900 | o L hAAAL

EI H:l -

Total Cost $ 11,900,000 :

Figure 3.1.7 Plan Alternate 4 - Second Floor






GOALS & PRIORITIES

$10-12M Phase | Budget

Passenger flow and experience

« Beginning at the parking lot

« First impressions of terminal important, front door

e Hold room capacity during delays an issue, not number of gates

 Ticketing and ATO passenger flow an issue, not capacity.
Concessions

e Currently only seasonal

« While not an immediate concerns, space and infrastructure needs to be identified

« Fully service kitchen less of a priority, focus on grab n go, coffee, beer
SSCP & lower level hold room(s)

Organization and capacity, including queue during peaks

Restrooms

e Accessibility

e Quantity / location

 Finishes / fixtures
Relocation of GSE

« Needs to be removed from terminal building

 Airline input needed
Make-up baggage system/process

e Currently an issue of operations, not capacity

« Tug operations an issue
Baggage claim

« Capacity not currently an issue

 Future flexibility important

« Current layout impacts passenger flow





PLAN COMPARISON | OPTIONS

OPTION1 OPTION 2 OPTIONS3

West Expansion South Expansion SSCP Level 2





COST COMPARISON | OPTIONS

Relocated GSE Storage

Mechanical

Low

$ 150

Energy Recovery Ventilation $ 60,000

Source
Electrical Base System
Addition *
Renovation *
Refresh *

Subtotal
Design Contingency

Total

Enclosure
Wall Assembly
Roof Assembly

Total

* Inclusive of $50/sf for mechanical distribution and associated heat pumps

$135,000
$210,000
$ 550
$ 250
$ 150

109%
$ 18
$ 22

High
$ 175
$ 80,000
$175,000
$270,000
$ 650
$ 350
$ 200
10%
$ 22
$ 24

Option 1 Option 2 Option 3

Qty Low High Qty Low High Qty Low High
3,000 | $ 450,000 $ 525,000 3,000 | $ 450,000 $ 525,000 3,000 | $ 450,000 $ 525,000
119% 60,000 $ 80,000 119% 60,000 $ 80,000 11$% 60,000 $ 80,000
119% 135,000 $ 175,000 119% 135,000 $ 175,000 11$% 135,000 $ 175,000
119% 210,000 $ 270,000 1% 210,000 $ 270,000 1% 210,000 $ 270,000
8,095 |$ 4,452,250 $ 5,261,750 4335($% 2384250 $ 2,817,750 3,330 | $ 1,831,500 $ 2,164,500
13430 ($ 3,357,500 $ 4,700,500 16,680 [ $ 4,170,000 $ 5,838,000 24635|% 6,158,750 $ 8,622,250
23930 |$ 3,589,500 $ 4,786,000 25575|% 3,836,250 $ 5,115,000 15280 |$ 2,292,000 $ 3,056,000
$ 12,254,250 $ 15,798,250 $ 11,245500 $ 14,820,750 $ 11,137,250 $ 14,892,750
$ 1,225,425 $ 1,579,825 $ 1,124,550 $ 1,482,075 $ 1,113,725 $ 1,489,275
$ 13,479,675 $ 17,378,075 $ 12,370,050 $ 16,302,825 $ 12,250,975 $ 16,382,025
14,025 $ 252,450 $ 308,550 16,100 $ 289,800 $ 354,200 15975 $ 287,550 $ 351,450
28,030 $ 616,660 $ 672,720 31,715 § 697,730 $ 761,160 29,645 $ 652,190 $ 711,480
$ 14,348,785 $ 18,359,345 $ 13,357,580 $ 17,418,185 $ 13,190,715 $ 17,444,955






PLAN COMPARISON | OPTIONS

*PREFERRED OPTION

1
OPTION 11 OPTION 2 1 OPTION3
West Expansion South Expansion I SSCP Level 2
[
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CONCEPT DESIGN

Terminal Improvements, Gunnison-Crested Butte Regional-Airport
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CONCEPT PLAN
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CONCEPT PLAN
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EXTERIOR MASSING | MODIFICATIONS

View From North

New Exit Relocate Rental Car Modify Existing Roofline

Expand for New Electrical System

New Entry






EXTERIOR MASSING | MODIFICATIONS

View From North

SSCP Expansion Extend Roof Structure Add Dormer

New Elevator Extend Roof Structure

~~y






REGIONAL CONTEXT

Gunnison-Crested Butte
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APPROACH

View From Parking Lot - Looking South

Simplify Approach

One priority of the airport will be to improve the public perception of the
terminal with the first impression being the approach sequence, including
the parking lot, curbside & front entry. A simple & economic way to achieve
this goal is through the use of landscaping & screen wall to clean up the
front elevation & frame the pedestrian approach from the parking lot.











ENTRY
View Through Entry to SSCP Beyond - Looking South
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Single Point-of-Entry

To alleviate some of the confusion caused by the existing terminal having
multiple (4) points-of-entry, the new design will consolidate these into one
main entry & one main exit. A void created by a break in the landscaping, the
use of a feature wall & storefront glazing will funnel in passengers intuitively
towards the ticketing hall & security. Walking through the main portal also
provides a direct view of the runway, aircrafts & mountains beyond, through
the transparency of the SSCP.
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SSCP
View Through SSCP to Holdrooms - Looking East

Expand SSCP + Re-Organize Core

A focal point of the terminal improvements will be the re-organization

of passenger flow. In order to accomplish this with limited impact to the
existing Ticketing area, the security will need to both expand south & also
stretch linearly east-west to allow for screening equipment depth, more
queuing & recomposure space. This addition also creates an improved and
more generous vertical circulation at the core of the terminal, as passengers
make their way toward the holdrooms. Moments of transparency & greater
volume allow daylighting to illuminate the areas where passengers need to
gravitate toward.
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HOLDROOM

View From Upper Holdroom - Looking West

Refresh Interior

A fundamental & impactful improvement to passenger experience will be
refreshing the interior finishes & replacing furniture throughout, both casual
& fixed. A simple palette will be applied throughout the entire terminal, but
a few key areas will be highlighted to create hierarchy & focus the attention

where it will have the largest impact.
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CONCESSI
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CONCESSION

View From Concessions - Looking South

T

Modify Roof + Expand Concession

By extending the roof structure on each end of the central volume,
contiguous space is opened up on level 2. These structural modifications
allow a feature stair & elevator to be re-arranged in a pivotal location,
holdrooms to be expanded, as well as secure-side concessions & restrooms
to be provided. A new dormer will create a gathering space with lounge
furniture & a hearth, also letting in natural daylight & opening up toward
the airfield & mountain views for passengers to enjoy while they wait.











APRON

View From Apron - Looking North

Modify Massing + Building Enclosure

The massing modifications include the expansion of the SSCP, modifying
the roof structure to create contiguous volumes underneath, the dormer &
elevator protruding up as separate elements, the consolidation of entry &
exits, and the eventual rental car re-location. The installation of new exterior
cladding & roofing systems will then complete the enclosure of the building
& coupled with the installation of mechanical & electrical systems, will have
the terminal functioning more efficiently than ever before from an operation
& maintenance standpoint.






PROGRAM LAYOUT

Program Summary
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AREA COMPARISON

Program Summary

EXISTING TAP PREFERRED ALTERNATIVE NEW

nicketng () 4,180 sqf. 4,005 sqf. 3,600 sqf

RENTALCAR () 1,100 sqf. 1,100 sqf. 1,000 sqf.

SSCP O 1,540 sqf. 3,600 sqf. 5,100 sqf.
HoLbrooms () 4,930 sqf. 7,160 sqf 10210 sqf.

concessions () 2,185 sqf 1,050 sqf 1,080 sqf

BAGGAGE CLAIM () 4,160 sqf 4,115 sqf 4,985 sqf

BAG MAKEUP () 635 sqf. 3,490 sqf. 1,400 sqf.

BOH O 8,555 sqf. 4,420 sqf. 5,280 sqf.

ATO O 3,390 sqf. 3,395 sqf. 3,180 sqf.

WC O 1,225 sqf. 1,930 sqf. 1,945 sqf.






COST ANALYSIS

Terminal Improvements

GUNNISON, COLORADO Page 1
9 GUNNISON, COLORADO Page 3 GUNNISON, COLORADO Page 5
GUNNISON - CRESTED BUTTE REGIONAL AIRPORT
EXPANSION & RENOVATION GUNNISON - CRESTED BUTTE REGIONAL AIRPORT GUNNISON - CRESTED BUTTE REGIONAL AIRPORT
EXPANSION & RENOVATION EXPANSION & RENOVATION
MASTER SUMMARY DETAIL SITE IMPROVEMENTS (LAND SIDE)
Concept Design - Opinion of Probable Construction Cost Estimate Concept Design - Opinion of Probable Construction Cost Estimate Concept Design - Opinion of Probable Construction Cost Estimate
December 9, 2019
December 9, 2019 December 9, 2019
SECTION COSTI/SF COST
SECTION UNIT _UNIT COST COST SECTION UNIT__UNIT COST COST
. ,957,000
EXPANSION & RENOVATION 55,680 SF  286.58 $15,95 BUILDING IMPROVEMENTS SITE IMPROVEMENTS (LAND SIDE)
Addition Area 4,035 SF 525.00 $2,118,000 Remove Existing Buildings (Footprint) 350 SF 9.00 $3,000
SITE IMPROVEMENTS (LAND SIDE) 1 LS $1,147,000 Vertical Circulation Area 300 SF 600.00 $180,000 Pre-Engineered Building (Footprint) 3000 SF 12500 $375,000
Renovation Area (Medium Renovation) 16,935 SF 250.00 $4,234,000 Screen Walls w/ Foundations 2,100 SF 50.00 $105,000
Refresh Area (Minor Renovation) 29,695 SF 100.00 $2,970,000 Pervious Paving 8,000 SF 5.00 $40,000
Concessions Area 1,115 SF 400.00 $446,000 Security Fencing / Gates, Modify / Extend Existing 200 LF 120.00 $24,000
) Extend Roof & Structure / Add Dormer 3,600 SF 80.00 $288,000 Landscaping, Native 8,000 SF 1.00 $8,000
TOTAL (Construction) $17,104,000 Baggage Handling / Screening Equipment Not Included Remove / Relocate Existing Items, Allow 1 LS 20,000 $20,000
55,680 SF 183.80 $10,236,000 Site Mechanical Utilities, Modify / Extend Existing 1 LS 75,000 $75,000
Site Electrical Utilities, Modify / Extend Existing 1 LS 75,000 $75,000
Site Lighting, Allow 1 LS 25,000 $25,000
Site Security, Allow 1 LS 15,000 $15,000
1 LS $765,000
SUB-TOTAL 55,680 SF 183.80 $10,236,000
OVERHEAD & PROFIT, GENERAL CONDITIONS,
BOND & PERMITS / FEES 19.0% 34.90 $1,945,000
SUB-TOTAL 1 LS $765,000
SUB-TOTAL 55,680 SF 218.80 $12,181,000
OVERHEAD & PROFIT, GENERAL CONDITIONS,
BOND & PERMITS / FEES 19.0% $145,000
DESIGN CONTINGENCY, ALLOW 20.0% 43.80 $2,436,000
PHASING PREMIUM, ALLOW 5.0% 10.90 $609,000 SUB-TOTAL 1 LS $910,000
INFLATION TO CONSTRUCTION MIDPOINT 6.0% 13.10 $731,000
DESIGN CONTINGENCY, ALLOW 20.0% $182,000
TOTAL (Construction) 55,680 SF 286.60 $15,957,000 INFLATION TO CONSTRUCTION MIDPOINT 6.0% $55,000
TOTAL (Construction) 1 LS $1,147,000

NOTES: Costs are for Construction Only.
Costs are Based on a Design-Build Basis.
Costs are Based on a Construction Start of Spring 2021.

NOTES: Costs are for Construction Only.
Costs are Based on a Design-Build Basis.
Costs are Based on a Construction Start of Spring 2021.

NOTES: Costs are for Construction Only.
Costs are Based on a Design-Build Basis.
Costs are Based on a Construction Start of Spring 2021.

R Parametrix, Inc. (801) 733-5900 R Parametrix, Inc. (801) 733-5900

ﬂ Parametrix, Inc. (801) 733-5900
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GUNNISON COUNTY BOARD OF COMMISSIONERS
WORK SESSION & SPECIAL MEETING AGENDA

DATE: Tuesday, December 17, 2019 Page 1 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION:

8:30 am o Colorado Water Conservation District Update; Bill Trampe
8:45 am . HB 1177 Roundtable Report

9:00 am o Gunnison Valley Hospital Board of Trustees; Quarterly Update
10:30 am . Gunnison Valley Hospital Board of Trustees; Interviews

10:30 am; Bruce Alpern
10:45 am; Monroe Spector
11:00 am; David Gray

11:15 am o Discussion; City of Gunnison Comprehensive Plan (Draft)
12:00 pm e  BREAK

1:00 pm . Discussion; Airport Terminal Project

1:45 pm o Adjourn

GUNNISON RIVER VALLEY LOCAL MARKETING DISTRICT SPECIAL MEETING:
1:45 pm o Call to Order

. Memorandum of Understanding; Gunnison River Valley Local Marketing District & Tourism and
Prosperity Partnership (TAPP); 2020 Funding

1:50 pm o Adjourn
GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING:
1:50 pm . Call to Order; Agenda Review

. Minutes Approval:
1. 11/19/19 Regular Meeting

U Consent Agenda: These items will not be discussed unless requested by a Commissioner or citizen. Items removed
from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting.

1. Agreement for Partially Self-Funded Program; Colorado Counties Casualty & Property Pool

2. Corporate Agreement; Colorado Fitness; 1/1/2020 — 12/31/2020

3. Release of Development Improvements Agreement; Foxtrot Subdivision; Moon Ridge
Ranch LLC

4. BOCC Letter of Support; Gunnison Hinsdale Youth Services dba Gunnison Valley Mentors
& Gunnison County Juvenile Services Department

. Vouchers & Transfers
o Sales Tax & Local Marketing District Reports

o September 2019 Purchase Card Report

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.





GUNNISON COUNTY BOARD OF COMMISSIONERS
WORK SESSION & SPECIAL MEETING AGENDA

DATE: Tuesday, December 17, 2019 Page 2 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

. Treasurer’s Report
2:00 pm o Plat Approval; Cornerstone Townhomes LUC-19-00045
2:05 pm . Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: MOU; LMD & TAPP (TA); 2020 Funding

Action Requested: Other Convene as LMD & Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Memorandum of Understanding between the Local Marketing District and TAPP Re: 2020 Funding. The budget information will be added
received from .J. Norton. Annraoved hv Countv Manaaer for 12/17/19 Snecial Meetina anenda.

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org

Finance Review: @ Required O Not Required

Comments:
No concerns, $2,160,000 is included for this contract in the 2020 adopted budget. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 12/13/2019
County Attorney Review: @ Required O Not Required
Comments:

ok db 12/12/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 12/12/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1llemense Discharge Date: 12/13/2019
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: 5

Agenda Date: 12/17/2019

Revised April 2015





MEMORANDUM OF AGREEMENT

THIS MEMORANDUM OF AGREEMENT (“Agreement”), is made effective this 17 day of
December, 2019, by and between the Board of the Gunnison River Valley Local Marketing
District (“LMD”) and the Tourism and Prosperity Partnership, known as the Gunnison-Crested
Butte Tourism Association (“GUNNISON-CRESTED BUTTE TA”), a Colorado non-profit

corporation, and provides that:

RECITALS

WHEREAS, the public purposes and powers of the LMD, declared pursuant to C.R.S. §29-25-
102, are that it “will promote the health, safety, prosperity, security, and general welfare of the
inhabitants thereof, the property owners therein, and all the people of the state; will promote the
continued vitality of commercial business areas within local governments; and will be of special
benefit to the property within the boundaries of any district created pursuant to this article.... and

is essential to the continued economic growth of the state.”;

WHEREAS, pursuant to C.R.S. §29-25-111(e), the provision of services within the LMD, are:

A. Organization, promotion, marketing, and management of public events;
B. Activities in support of business recruitment, management, and development; and

C. Coordinating tourism promotion activities.

WHEREAS, the LMD is responsible for the administration of funds collected from the LMD
lodging tax and is supportive of the objectives of the GUNNISON-CRESTED BUTTE TA;

WHEREAS, the GUNNISON-CRESTED BUTTE TA has been working with the Crested Butte-
Mt. Crested Butte Chamber of Commerce, Gunnison County Chamber of Commerce, local
elected officials and the private sector to coordinate the marketing efforts of the Gunnison

County community;

WHEREAS, in May 2019 the LMD and the GUNNISON-CRESTED BUTTE TA amended the





then-existing Memorandum of Agreement to provide for the GUNNISON-CRESTED BUTTE

TA to administer the ICELab located at Western Colorado University in Gunnison, Colorado;

WHEREAS, the LMD feels that it is in the public interest and meets the goals of the LMD to
enter into this Agreement with the GUNNISON-CRESTED BUTTE TA to support the
implementation of its 2020 Work Program.

AGREEMENT

NOW, THEREFORE, the LMD and the GUNNISON-CRESTED BUTTE TA, in consideration
of the recitals above and the obligations and mutual covenants contained herein below, agree as

follows:

1. TERM

This Agreement replaces in full all previous Memoranda of Agreement between the parties. The
term of the Agreement shall begin on January 1, 2020 and end on December 31, 2020, unless

sooner terminated or replaced as provided herein.

2. CONSIDERATION.

During the Term of this Agreement,

A. The LMD shall:

Provide support funds to the GUNNISON-CRESTED BUTTE TA, according to the 2020
Budget attached hereto and incorporated herein by reference as Appendix “A”, in the amount of
$2,160,000 (Two million, one hundred sixty thousand dollars).

It is expressly agreed that these funds must be used exclusively for costs identified in the
2020 Budget attached as Appendix “A”. Adjustments among budget line items may be at the
GUNNISON-CRESTED BUTTE TA’s discretion as appropriate to achieve the overall marketing





goals represented by the budget. The funds will be provided via monthly installments in the
amount of $ 180,000.00 (One hundred eighty thousand dollars). The approved 2020 Gunnison
County budget identifies the support funds and expenditures.

B. The GUNNISON-CRESTED BUTTE TA shall:

1. Implement the 2020 Work Plan reflected by the budget in Appendix A.

2. During the Term of this Agreement, enter into individual funding agreements
with:

a. Gunnison County Chamber of Commerce to provide funding for tourism
services during the year 2020 in an amount no less than $25,000 (Twenty-five
thousand dollars); and

b. Mt. Crested Butte/Crested Butte Chamber of Commerce to provide funding for
tourism services during the year 2020 in an amount no less than $25,000 (Twenty-
five thousand dollars).

3. Create and utilize a comprehensive grant application process to ensure that the
funds provided during the term and by this contract are strategically and equitably
applied to diverse tourism efforts in the Gunnison Valley, pursuant to C.R.S. §29-25-111
with particular emphasis on the following funding structure and reporting:

a. Events. Support of existing independent and organization sponsored events,
with a clear formula for deciding which events to support, metrics for
determining positive impacts to the economy and community vitality, and total
dollars spent to support each event.

b. Economic Development. Support of programs, events and opportunities with a
focus toward developing and maintaining a diverse economic base in the valley.

c. Marketing. Support of all marketing efforts that support the GUNNISON-
CRESTED BUTTE TA’s mission, in addition to the following categories:

1. Sustainable Tourism. Work closely with the Sustainable Tourism and
Outdoor Recreation Committee (STORC) to consider and support
resolution of issues related to infrastructure and signage necessary to
promote and sustain recreational uses of areas throughout the valley.






ii. Co-Marketing with Western State Colorado University (WSCU). Work
closely with WSCU marketing professionals to consider and support
cooperative efforts to recruit and retain students at the institution.

iii. Seasonal Expenditures. Equitably support winter and summer seasons
to maintain balance in the diverse types of visitors to and uses of our
valley.

4. Provide biannual reports to the LMD to minimally include:

a. Performance information and metrics related to the funding structure outlined
in Section 3 above;

b. Performance of the GUNNISON-CRESTED BUTTE TA’s adopted strategic
business plan for 2020, including the plan's specific metrics and trend data that
illustrate performance levels being achieved; and

c. Accompanying budget for the current year and of the previous six months
showing alignment between the expenditures and the authorized spending
categories outlined in Paragraph 3 above.

5. Pursuant to the GUNNISON-CRESTED BUTTE TA bylaws, no later than
October 1, submit a tentatively adopted strategic business plan and accompanying budget
for the 2020 calendar year that, at a minimum, addresses the following:

a. Proposed results and measurements for those results consistent with the
purpose of the GUNNISON-CRESTED BUTTE TA;

b. Proposed strategies and associated budgets to achieve the proposed results;

c. Strategies for creation, maintenance and coordination of an effective digital
presence for the County;

d. Strategies for marketing in-valley experiences and fulfillment;

e. Proposed performance-based contracts with vendors and subcontractors that
contract with the GUNNISON-CRESTED BUTTE TA; and

f. Coordination with strategic partners including, but not limited to, Crested Butte
Mountain Resort, Western State Colorado University; Gunnison County Chamber
of Commerce, Mt. Crested Butte/Crested Butte Chamber of Commerce, major
businesses and employers, municipalities, public land agencies, and event
promoters.





6. Permit auditing by the LMD of all the GUNNISON-CRESTED BUTTE TA’s
books, accounts, and financial transactions.

7. Administer the ICELab

It is further recognized and understood by the parties to this Agreement that the financial
obligations under this Agreement are contingent upon the receipt of tax revenues by Gunnison
County from the lodging tax and, if there are insufficient revenues to support the estimated
expenditures for 2020, the financial obligation will be reduced accordingly.

3. DESIGNATION OF COUNTY MANAGER

The parties hereto designate the Gunnison County Manager as the Administrator for this
Agreement, and all questions in regard to this Agreement shall be referred to the Gunnison
County Manager.

4. INDEMNIFICATION

The GUNNISON-CRESTED BUTTE TA agrees to indemnify, defend and hold harmless
the LMD of Gunnison County, Colorado and Gunnison County, its elected officials, agents and
employees, of and from any and all liability, claims, liens, demands, actions and causes of action
whatsoever (including reasonable attorney's and expert's fees and costs) arising out of or related
to any loss, cost, damage or injury, including death, of any person or damage to property of any
kind caused by the misconduct or negligent acts, errors or omissions of the GUNNISON-
CRESTED BUTTE TA or its employees, subcontractors or agents in connection with this
Agreement.

This provision shall survive any termination or expiration of this Agreement with respect
to any liability, injury or damage occurring prior to such termination.

S. RELATIONSHIP AMONG PARTIES

The relationship of THE GUNNISON-CRESTED BUTTE TA to the Board of the LMD
is that of an independent contractor, performing marketing functions pursuant to this Agreement.
The GUNNISON-CRESTED BUTTE TA is not an agent of the LMD, and the LMD is not
responsible for the acts or omissions of the GUNNISON-CRESTED BUTTE TA, its officers,
employees or agents.

6. MEETING REQUIREMENTS AND PROJECT REPORTING

The GUNNISON-CRESTED BUTTE TA agrees to meet biannually with the LMD to
discuss progress with the implementation of a 2020 Work Plan and 2020 Budget, as outlined in
Section 2B.

The GUNNISON-CRESTED BUTTE TA agrees to submit a final project report in a
form and format as prescribed by the Administrator of this Agreement on or before December 1,





2020.
7. NOTICES.

Any notice, demand or communication which either party may desire or be required to
give to the other party shall be in writing and shall be deemed sufficiently given or rendered if
delivered personally or sent by certified first class US mail, postage prepaid, addressed as
follows:

Gunnison River Valley Local Marketing District
Attn: Gunnison County Manager

200 E. Virginia Avenue

Gunnison, Colorado 81230

Gunnison-Crested Butte Tourism Association
202 E. Georgia, Suite B
Gunnison, CO 81230.

Either party has the right to designate in writing, served as provided above, a different
address to which any notice, demand or communication is to be mailed.

8. TERMINATION.

This Agreement may be terminated for non-compliance with the terms and conditions of
the Agreement or the inability of THE GUNNISON-CRESTED BUTTE TA to implement a
2020 Work Plan and the 2020 Budget.

9. IMMIGRATION COMPLIANCE CERTIFICATION.

A. By its signature on this Agreement, THE GUNNISON-CRESTED BUTTE TA
certifies that, as of the time of its signature, it does not knowingly employ or contract
with an illegal alien and that, in order to confirm the employment eligibility of all
employees who are newly hired for employment in the United States, THE GUNNISON-
CRESTED BUTTE TA has participated or attempted to participate in the E-Verify
program (“E-Verify Program”) created in Public Law 208, 104th Congress, as amended,
and expanded in Public Law 156, 108th Congress, as amended, administered by the
United States Department of Homeland Security, and the Social Security Administration
or the Department Program (“Department Program”) established pursuant to §8-17.5-
102(5)(c), C.R.S.

B. THE GUNNISON-CRESTED BUTTE TA agrees that it shall not knowingly employ
or contract with an illegal alien to perform work under this Agreement; and that it shall
not enter into a contract with a subcontractor that fails to certify to THE GUNNISON-
CRESTED BUTTE TA that the subcontractor shall not knowingly employ or contract
with an illegal alien to perform work under this contract.





C. THE GUNNISON-CRESTED BUTTE TA has confirmed or attempted to confirm
through participation in the E-Verify or Department Program the employment eligibility
of all employees who are newly hired for employment in the United States.

D. THE GUNNISON-CRESTED BUTTE TA shall not use E-Verify or Department
Program procedures to undertake pre-employment screening of job applicants while work
under this Agreement is being performed.

E. If THE GUNNISON-CRESTED BUTTE TA obtains actual knowledge that a
subcontractor performing work under this Agreement knowingly employs or contracts
with an illegal alien, THE GUNNISON-CRESTED BUTTE TA Contractor shall:

1. Notify the subcontractor and the LMD within three days that THE
GUNNISON-CRESTED BUTTE TA has actual knowledge that the subcontractor
is employing or contracting with an illegal alien; and

2. Terminate the subcontract with the subcontractor if, within three days of
receiving the notice required herein, the subcontractor does not stop employing
or contracting with the illegal alien; except that the Contractor shall not terminate
the contract with the subcontractor if during such three days the subcontractor
provides information to establish that the subcontractor has not knowingly
employed or contracted with an illegal alien.

F. THE GUNNISON-CRESTED BUTTE TA shall comply with any reasonable request
by the Colorado Department of Labor and Employment made in the course of an
investigation that the Department is undertaking pursuant to the authority established in
C.R.S. §8-17.5-101(5).

G. If the GUNNISON-CRESTED BUTTE TA violates a provision of this Illegal Alien
Addendum, the LMD may terminate this Agreement for breach of contract. If the
Agreement is so terminated, THE GUNNISON-CRESTED BUTTE TA shall be liable for
actual and consequential damages to the LMD. THE GUNNISON-CRESTED BUTTE
TA understands that, in the event of such a termination, the LMD is required to notify the
office of the Colorado Secretary of State.

10. SOLE SOURCE CONTRACT.

This Agreement is a sole source contract pursuant to Article XX VIII of the Colorado
Constitution, and the following provisions are applicable to said Agreement.

A. Section 15 of Article XXVIII of the Colorado Constitution is hereby incorporated by





reference into this Agreement.

B. The GUNNISON-CRESTED BUTTE TA, on behalf of itself, any person who
controls ten percent or more of the shares of or interest in the GUNNISON-CRESTED
BUTTE TA, and its officers, directors, and trustees (collectively, the "Contract Holder")
agrees, for the duration of this Agreement and for two years thereafter, to cease making,
causing to be made, or inducing by any means, a contribution, directly or indirectly, on
behalf of the Contract Holder or on behalf of his or her immediate family members and
for the benefit of any political party or for the benefit of any candidate for any elected
officer of the state or any of its political subdivisions.

C. If a person responsible for the bookkeeping of the GUNNISON-CRESTED BUTTE
TA, or if a person acting on behalf of any party to this Agreement, obtains knowledge of
a contribution made or accepted in violation of Section 15 of Article XXVIII of the
Colorado Constitution, and that person intentionally fails to notify the Secretary of State
or appropriate government officer about the violation in writing within ten business days
of learning of such contribution, then that person may be contractually liable for
restitution to the general treasury of the LMD to compensate for all costs and expenses
associated with the breach, including costs and losses involved in securing a new contract
if that becomes necessary.

D. The parties hereto agree that if any party intentionally violates Section 15 of Article
XXVII of the Colorado Constitution, as contractual damages that party shall be
ineligible to hold any sole source government contract or public employment within the
State of Colorado or any of its political subdivisions, for three years.

E. The parties hereto agree that if any party intentionally violates Section 17(2) of Article
XXVIII of the Colorado Constitution, as contractual damages that party shall be
ineligible to hold any sole source government contract or public employment with the
State of Colorado or any of its political subdivisions, for three years.

F. The GUNNISON-CRESTED BUTTE TA agrees to comply with the summary and
notice provisions of Section 16 of Article XXVIII of the Colorado Constitution.

G. The GUNNISON-CRESTED BUTTE TA hereby certifies that it has not made or
caused to be made any contribution intended to promote or influence the result of an
election on a ballot issue relating to this Agreement on or after December 31, 2008.

H. All terms used in this Section and not otherwise defined in this Agreement shall have
the same meanings as set forth in Article XXVIII of the Colorado Constitution.





11. MISCELLANEOUS.

A. SEVERABILITY. If any clause or provision of this Agreement shall be held to be
invalid in whole or in part, then the remaining clauses and provisions, or portions thereof,
shall nevertheless be and remain in full force and effect.

B. AMENDMENT. No amendment, alteration, modification of or addition to this
Agreement shall be valid or binding unless expressed in writing and signed by the parties
to be bound thereby.

C. NO WAIVER OF GOVERNMENTAL IMMUNITY. Nothing in this Agreement is, or
shall be, construed to be a waiver, in whole or part, by the Board of the LMD of
Gunnison County, Colorado or Gunnison County of governmental immunity provided by
the Colorado Governmental Immunity Act or otherwise.

12. GOVERNING LAW.

This Agreement shall be governed by and interpreted in accordance with the laws of the
State of Colorado. Exclusive jurisdiction and venue for any legal proceedings related to  this
Agreement shall be in the state District Court governing Gunnison, Colorado.

13. COUNTERPARTS: FACSIMILE TRANSMISSION.

This Agreement may be executed by facsimile or in any number of counterparts, any or
all of which may contain the signatures of less than all the parties, and all of which shall be
construed together as but a single instrument and shall be binding on the parties as though
originally executed on one originally executed document. All facsimile counterparts shall be
promptly followed with delivery of original executed counterparts.

14. ENTIRE AGREEMENT.

This Agreement contains the entire agreement between the parties hereto with respect to
the subject matter hereof, and supersedes any and all prior agreements, proposals, negotiations
and representations pertaining to the obligations to be performed hereunder.

GUNNISON RIVER VALLEY LOCAL MARKETING DISTRICT

By:

Jonathan Houck, Chairperson





By:

John Messner, Commissioner

By:

Roland Mason, Commissioner
ATTEST:

Deputy County Clerk

GUNNISON-CRESTED BUTTE TOURISM ASSOCIATION

By:

Kurt Giesselman, President
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By:

John Messner, Commissioner

By

Roland Mason, Commissioner

ATTEST

Deputy County Cletk

GUNNISON-CRESTED BUTTE TOURISM ASSOCIATION

By

Kurt (nesselman, Prestdent

/;VWW
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gunnisoncrested butte

In order to manage cash flow in 2020 the Tourism and Prosperity Partnership requests the
following payment schedule from the Local Marketing District pending approval of our 2020

Budget:

January $199,108.33
February $199,108.33
March $199,108.33
April $199,108.33
May $199,108.33
June $181,108.33
July $181,108.33
August $181,108.33
September $181,108.33
October $181,108.33
November $136,108.33
December $122,808.37
Total $2,160,000.00

Gunnison-Crested Butte Tourism Association, 202 E Georgia Street, Ste. B, Gunnison, CO 81230
www.gunnisoncrestedbutte.com

Page 1
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GUNNISON COUNTY BOARD OF COMMISSIONERS
WORK SESSION & SPECIAL MEETING AGENDA

DATE: Tuesday, December 17, 2019 Page 1 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION:

8:30 am o Colorado Water Conservation District Update; Bill Trampe
8:45 am . HB 1177 Roundtable Report

9:00 am o Gunnison Valley Hospital Board of Trustees; Quarterly Update
10:30 am . Gunnison Valley Hospital Board of Trustees; Interviews

10:30 am; Bruce Alpern
10:45 am; Monroe Spector
11:00 am; David Gray

11:15 am o Discussion; City of Gunnison Comprehensive Plan (Draft)
12:00 pm e  BREAK

1:00 pm . Discussion; Airport Terminal Project

1:45 pm o Adjourn

GUNNISON RIVER VALLEY LOCAL MARKETING DISTRICT SPECIAL MEETING:
1:45 pm o Call to Order

. Memorandum of Understanding; Gunnison River Valley Local Marketing District & Tourism and
Prosperity Partnership (TAPP); 2020 Funding

1:50 pm o Adjourn
GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING:
1:50 pm . Call to Order; Agenda Review

. Minutes Approval:
1. 11/19/19 Regular Meeting

U Consent Agenda: These items will not be discussed unless requested by a Commissioner or citizen. Items removed
from consent agenda for discussion may be rescheduled later in this meeting, or at a future meeting.

1. Agreement for Partially Self-Funded Program; Colorado Counties Casualty & Property Pool

2. Corporate Agreement; Colorado Fitness; 1/1/2020 — 12/31/2020

3. Release of Development Improvements Agreement; Foxtrot Subdivision; Moon Ridge
Ranch LLC

4. BOCC Letter of Support; Gunnison Hinsdale Youth Services dba Gunnison Valley Mentors
& Gunnison County Juvenile Services Department

. Vouchers & Transfers
o Sales Tax & Local Marketing District Reports

o September 2019 Purchase Card Report

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.





GUNNISON COUNTY BOARD OF COMMISSIONERS
WORK SESSION & SPECIAL MEETING AGENDA

DATE: Tuesday, December 17, 2019 Page 2 of 2
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

. Treasurer’s Report
2:00 pm o Plat Approval; Cornerstone Townhomes LUC-19-00045
2:05 pm . Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings no later than 6:00 pm on the Friday prior to the meeting.

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



http://www.gunnisoncounty.org/meetings




AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: DRAFT BOCC Meeting Minutes; 20191119

Action Requested: Motion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
The draft 11/19/19 Regular Meeting minutes are attached for consideration.

Fiscal Impact:

Submitted by: Liz Mense Submitter's Email Address: EMense@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 12/12/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 12/12/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/12/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 12/17/2019

Revised April 2015





November 19, 2019

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING MINUTES
November 19, 2019

The November 19, 2019 meeting was held in the Board of County Commissioners’ meeting room located
at 200 E. Virginia Avenue, Gunnison, Colorado. Present were:

Jonathan Houck, Chairperson Matthew Birnie, County Manager
John Messner, Vice-Chairperson (VIA PHONE) Elizabeth Mense, Deputy County Clerk
Roland Mason, Commissioner Others Present as Listed in Text

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS REGULAR MEETING:

CALL TO ORDER: Commissioner Houck called the meeting to order at 8:30 am. Commissioner Houck
noted for the record that Commissioner Messner is participating in the meeting via telephone. He joined
the meeting at 8:30 am.

AGENDA REVIEW: There were no changes to the agenda.

MINUTES APPROVAL: Moved by Commissioner Mason, seconded by Commissioner Messner to approve
the meeting minutes of 10/22/19 as presented. Motion carried.
1. 10/22/19 Special & Regular Meeting

CONSENT AGENDA: Moved by Commissioner Mason, seconded by Commissioner Messner to approve
the Consent Agenda as presented. Motion carried.

1. Memorandum of Agreement between the Board of County Commissioners of the County of
Gunnison, Colorado, the Board of Trustees of Gunnison Valley Hospital, and the Regional
Transportation Authority Regarding Senior Transportation; 1/1/20 — 12/30/20; $230,000

2. Funding Agreement; Gunnison County Metropolitan Recreation District; Shady Island Project;
$30,000

3. ClearPoint Strategy Software & Support Agreement with Gunnison County, CO; 1/1/20 — 12/31/26;

$217,300

CDHS Certification of Compliance — Year 2020; County Personnel and Merit System

Application for Colorado Liquor Sales Room; Buckel Family Wine, LLC; 1018 Highway 135,

Gunnison, CO 81230; 6/1/20 from 10:00 am to 8:00 pm

6. Sale and Purchase Agreement; Runbeck Election Services, Inc.; AgilisDuo Vote-By-Mail Processing
System; 1/3/20 — 1/2/24; $81,000

vk

7. Policy 5.1.3, Surplus Property Disposition
8. Contract Amendment #1; Colorado Department of Public Health and Environment; Contract #CT
2020*248; 7/1/19 — 6/30/20; $23.152
SCHEDULING:

1. Draft 2020 BOCC Meeting Calendar
The Board requested that the no Work Session items are scheduled for Tuesday, 11/24/20. The
Special Meeting will convene briefly to approve vouchers and transfers. The draft meeting calendar
will be formally approved on 1/7/2020.

-Commissioner Messner will not be in attendance at the 12/17/19 Work Session.

-The Public Hearing for the proposed 2020 Gunnison County budget is scheduled for Tuesday, 12/10/19 at
6:00 PM. The BOCC Regular Meeting scheduled for 12/10/19 will be held in the afternoon.

-The 2020 Gunnison County Budget Adoption is scheduled for Friday, 12/13/19 at 8:30 AM.

-The Mill Levy certification is scheduled for Friday, 12/20/19 at 12:00 PM.

COUNTY MANAGER'S REPORT: County Manager Matthew Birnie was present for the discussion.
- County Manager Birnie will be out of the office Friday, 11/22/19 — 12/1/19. He will return to the
office, Monday, 12/1/19.
- CM Birnie stated that the Elk Valley Townhomes have all been leased.
- CM Birnie provided an update on the Estonian units.
- CM Birnie discussed a recent meeting with the airport architects regarding the airport terminal
redesign project.

DEPUTY COUNTY MANAGER’S REPORT: Deputy County Manager Marlene Crosby was present for the
discussion.
1. Letter of Support; Crystal Mill:
Moved by Commissioner Mason, seconded by Commissioner Messner to approve the letter of
support as presented. Motion carried.

Gunnison County Board of Commissioners -1-
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November 19, 2019

- DCM Crosby anticipates that Public Works will close Kebler Pass this coming weekend.
- Public Works is locking the gate on Cottonwood Pass today. Chaffee County closed their side on
11/18/19.

Public Hearing; Petition to Vacate Certain Streets & Alleys in the Townsite of Ohio City,
Colorado; Portion of First Street to the Intersection with County Road 771, Gold Creek Road
(aka Broadway Street) towards the West Adjacent to Lots 12-15, Block 11 and Lots 1, 41-43,
Block 16 including Adjacent North/South Alleys; Robert Lyle Carver:

Deputy County Manager Marlene Crosby, County Attorney David Baumgarten, Attorney Austin Chambers
and Robert and Liz Carver were present for the hearing.

1. Open Public Hearing: Chairperson Houck opened the Public Hearing at 8:59 am.

2. Public Notice Confirmation: DCM Crosby confirmed public notice.

3. Identify Ex Parte Communications: There were no ex parte communications identified.

4. Staff Presentation:
DCM Crosby explained that this is request for a street vacation. The application and mailing fees
have been paid. This request is to vacate a portion of First Street to the intersection with County
Road 771, Gold Creek Road, also known as Broadway Street, towards the west, adjacent to Lots
12-15, Block 11 and Lots 1, 41-43, Block 16 including adjacent north/south alleys. DCM Crosby
provided the Board with a copy of the letter of objection received from Cidnee & Eric Hoyt.

5. Applicant Presentation:
Attorney Austin Chambers stated that the area in question is a wooded area with little public use.
Robert Carver stated that public access to Gold Creek will not be restricted.

6. Board Questions:
Commissioner Mason inquired about future public access. Commissioner Houck inquired about the
legal parameters of the vacation. County Attorney David Baumgarten stated that it is currently
public property and Board must determine that the street vacation is in the best interest of the
public. The 60-foot vacation would be clustered with the adjacent lots. DCM Crosby suggested a
10-foot easement to allow public access. Commissioner Messner inquired how this vacation, if
approved, would benefit the public. Attorney Chambers stated that the street vacation would allow
the Carvers to further develop their land. Mr. Carver stated that he'd assume responsibility for
maintaining the public access easement and bridge to Gold Creek.

7. Public Comments:
Eric Hoyt stated that he and his wife object the street vacation unless there is a public access
easement to Gold Creek. Steve Smith, the adjacent neighbor stated he was in favor of the street
vacation.

8. Acknowledge Correspondence Received:
DCM Crosby presented the objection letter submitted by Cidnee and Eric Hoyt dated November 4,
2019.

9. Applicant Response: N/A.

10. Close Public Hearing:
Moved by Commissioner Houck to close the public hearing. The hearing closed at 9:33 am.

County Attorney Baumgarten stated that a recreation easement would allow public access and eliminate
public liability issues. The Board consensus was to approve the street vacation with the understanding that
there will be a public access easement and clear conditions indicating that the Carvers will assume
responsibility for maintaining the easement.

Plat Approval; LUC-19-00044, Western Sky Townhomes:

Hillary Seminick, Planner II from Community & Economic Development and Attorney David Leinsdorf were
present for the discussion. Bywater, LLC submitted a request for a plat approval for Western Sky
Townhomes. The two-unit building is located at 75 Huckeby Way, Crested Butte, legally described as Lot
29, Block 21, Crested Butte South — Third Filing. The County Attorney’s office and Crested Butte South
Property Owners Association have reviewed and approved the plat.

Moved by Commissioner Mason, seconded by Commissioner Messner to approve the plat approval for
Western Sky Townhomes, LUC-19-00044. Motion carried unanimously.

Gunnison County Board of Commissioners -2-
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November 19, 2019

VOUCHERS AND TRANSFERS:

Finance Director Linda Nienhueser presented the voucher approval report dated November 19, 2019 and
the cash transfer authorization report dated October 2019 for discussion and approval.

Moved by Commissioner Houck, seconded by Commissioner Mason to approve the vouchers in the
amount of $1,764,860.25. Motion carried unanimously.

Moved by Commissioner Houck, seconded by Commissioner Mason to authorize the cash transfers

in the amount of $3,244,677.59. Motion carried unanimously.

Sales Tax & Local Marketing District Reports:
Finance Director Nienhueser presented the September 2019 Sales Tax & Local Marketing District reports.
Finance Director Nienhueser also presented the August 2019 Purchasing Card Report.

TREASURER'’S REPORT:

Treasurer Debbie Dunbar was present for the discussion. The August 2019 Treasurer’s report and
Investment report dated August 31, 2019 were provided for Board review.

Moved by Commissioner Houck, seconded by Commissioner Messner to approve acceptance of the
Treasurer’s reports as presented and authorize chair signature. Motion carried.

Renewal of Lease Purchase Agreement, 2010 and 2013 Bonds:

Finance Director Linda Nienhueser presented Exhibit D, Form of Notice of Lease Renewal for the 2010 and
2013 bonds with Zions First National Bank. County Manager Birnie indicated that the County intends to
refinance the 2010 bonds in the near future.

Moved by Commissioner Mason, seconded by Commissioner Houck to approve the Renewal of Lease
Purchase Agreement for the 2010 and 2013 bonds as presented.

Grant Application; Department of Local Affairs; HVAC/Geothermal Project at Blackstock;
$600,000:

John Cattles, Sustainable Operations Director was present for the discussion. Director Cattles explained
that the County intends to submit a grant application in December to the Department of Local Affairs
(DOLA) for an Energy/Mineral Impact Assistance Fund Grant. The funding would be used for the HVAC and
Geothermal upgrades at the Blackstock Government Building. DOLA requires Board action prior to
submitting the grant application. The project budget is approximately $1.2 million. The County will ask for
$600,000 in funding from DOLA. The grant is due December 2",

Moved by Commissioner Mason, seconded by Commissioner Houck to approve the submittal of the grant
application to the Department of Local Affairs as presented. Motion carried.

Energy Services Agreement; Johnson Controls, Inc.; Design, Construction and Performance
Guarantee of Solar PV Systems and Lighting Retrofit to LED in Select Facilities; $1,818,189
(maximum contract price):

John Cattles, Sustainable Operations Director and Rowena Adams from Johnson Controls, Inc. were present
for the discussion. Director Cattles explained that this agreement with Johnson Controls, Inc. is for the
design, construction and performance guarantee for solar photovoltaic systems and lighting retrofit to light-
emitting diode (LED) technology in various County buildings.

Moved by Commissioner Houck, seconded by Commissioner Mason to approve the Energy Services
Agreement with Johnson Controls, Inc. as presented. Motion carried.

Moved by Commissioner Houck, seconded by Mason to amend the previous motion. The project is not to
exceed the maximum contract price of $1,818,189. Motion carried.

Equipment Lease Purchase; Sterling National Bank:

1. Resolution Authorizing the Leasing of Certain Equipment and the Execution and
Delivery by the County of a Master Equipment Lease Purchase Agreement and Related
Schedules, an Escrow Agreement, a Third Party Custodian Agreement, and Other
Related Documents and Certificates; Setting Forth Certain Parameters and Restrictions
with Respect to the Leasing of Such Equipment; Authorizing Officials to the County to
Take All Action Necessary to Carry Out the Transactions Contemplated Hereby;
Ratifying Actions Previously Taken; and Providing for Other Matters Related Thereto:
Moved by Commissioner Houck, seconded by Commissioner to adopt and approve Resolution
2019-25; A Resolution Authorizing the Leasing of Certain Equipment and the Execution and Delivery
by the County of a Master Equipment Lease Purchase Agreement and Related Schedules, an Escrow
Agreement, A Third Party Custodian Agreement, and Other Related Documents and Certificates,
Setting Forth Certain Parameters and Restrictions with Respect to the Leasing of Such Equipment;
Authorizing Officials of the County to Take All Action Necessary to Carry Out the Transactions
Contemplated Hereby; Ratifying Actions Previously Taken; and Providing for Other Matters Related
Thereto. Motion carried.

2. Master Equipment Lease Purchase Agreement; Sterling National Bank

3. Third Party Custodian Agreement

4. Schedule of Equipment
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November 19, 2019

Moved by Commissioner Houck, seconded by Commissioner Mason to delegate authority to
County Manager Birnie for execution of the Equipment Lease Agreement, Master Equipment Lease
Purchase Agreement, the Third Party Custodian Agreement and any other documents necessary
for the execution and closing of this transaction. Motion carried unanimously.

UNSCHEDULED CITIZENS: There were no Unscheduled Citizens present.

COMMISSIONER ITEMS:

Roland Mason-
1. Commissioner Mason discussed a recent Community Health Coalition meeting he attended.

Jonathan Houck-
1. Commissioner Houck discussed a recent water planning and roundtable meeting he attended in

Montrose.

ADJOURN: Moved by Commissioner Mason, seconded by Commissioner Houck to adjourn the meeting.
The meeting adjourned at 10:10 am.

Jonathan Houck, Chairperson

John Messner, Vice-Chairperson

Roland Mason, Commissioner

Minutes Prepared By:

Elizabeth Mense, Deputy County Clerk

Attest:

Kathy Simillion, County Clerk
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: 2020 Agreement; CTSI Liability Ins.
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: CTSI and Gunnison County

Term Begins: Term Ends: Grant Contract #:

Summary:
2020 CTSI Insurance Agreement

Fiscal Impact: $156,371

Submitted by: Linda Nienhueser Submitter's Email Address: nienhueser@gunnisoncounty.org

Finance Review: @ Required O Not Required

Comments:
No concerns, premium amount is included in the 2020 proposed budget. In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 12/11/2019
County Attorney Review: @ Required O Not Required
Comments:

ok db 12/11/19

Discharge Date: 12/11/2019 Certificate of Insurance Required

Reveiwed by: O @
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/12/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 12/17/2019

Revised April 2015





Serving Colorado’s Counties

Colorado Counties Casualty and Property Pool
Agreement for Partially Self-Funded Program

Gunnison County
January 1, 2020 through December 31, 2020

THIS AGREEMENT is entered into this 1st day of January, 2020 by and between the Colorado Counties
Casualty and Property Pool ("CAPP" or "Pool"), a legal entity formed by intergovernmental agreement under
Colorado law, and Gunnison County ("County"), a political subdivision of the State of Colorado.

ARTICLE 1.0 RECITALS

1.1

1.2

1.3

The County is a member in good standing of CAPP and has adopted the CAPP Bylaws and
Intergovernmental Agreement (the "Intergovernmental Agreement"), as amended from time to time by
the CAPP membership.

The County is current with respect to all of its obligations to CAPP and therefore eligible to participate in
CAPP's partially self-funded option program (the "Program").

The County wishes to self-fund through CAPP a portion of its anticipated property and casualty claims
for program year 2020 while having CAPP continue to provide claims adjudication and management
services and loss control and prevention programs for the County and CAPP is willing to provide such
services on the terms and conditions hereafter stated.

ARTICLE 2.0 TERM

2.1

This Agreement shall take effect on January 1, 2020, and shall coincide with the term of CAPP's
obligations to pay the retention under the CAPP excess insurance policies (hereafter "Policies"), subject
to paragraph 3.7 of this Agreement.

ARTICLE 3.0 OBLIGATIONS OF COUNTY

3.1

3.2

The County shall pay CAPP $187,094 with equity credit of ($20,915) and discount of CTSI fees in the
amount of ($9,808) for a total contribution due of $156,371 by January 31, 2020 for insurance coverage
and services rendered by CAPP for the period January 1, 2020 — December 31, 2020. For services
provided by CAPP after December 31, 2020, pursuant to paragraph 4.1 of this Agreement, the County
shall budget, appropriate and irrevocably pledge an annual fee to be determined by the CAPP Board of
Directors.

The County shall budget, appropriate, and irrevocably pledge 50,656 in 2020 and thereafter at least
annually shall budget, appropriate and irrevocably pledge additional funds sufficient, which may be
determined from time to time by CAPP after consideration of actuarial or other financial reports, for the
payment of the first $100,000 of each qualified claim and allocated loss expenses per occurrence subject
to the Policies ("County self-funded retention"), none of which payments shall be the responsibility of
CAPP. For this purpose, allocated loss expenses means all costs, charges, or expenses of third parties
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33

34

3.5

3.6

3.7

3.8

reasonably incurred by CAPP, its agents or its employees, which are properly chargeable to a qualified
claim including, without limitation, court costs, fees, and expenses of attorneys, independent
investigators, experts and witnesses, and fees for obtaining diagrams, reports, documents, and
photographs; and "qualified claims" means those claims for which coverage is provided pursuant to the
Policies, subject to any additional coverage limitations imposed by CAPP.

A $20,000 claims deposit shall be paid to CAPP by January 31, 2020. Additional funds shall be
forwarded to CAPP from time to time based on payments for qualified claims and allocated loss

expenses. Intcrcst carncd on payments made to CAPP pursuant to this paragraph 3.2 shall be credited to
CAPP.

The County shall pay promptly CAPP's invoices pursuant to paragraph 3.2 within fifteen (15) days of
receipt. Interest on any overdue payment shall accrue at the rate consistent with the Intergovernmental
Agreement.

It is the parties' intent that at ail times CAPP shall have available sufficient funds from the County to pay
promptly all proper charges to the County self-funded retention. The parties do not intend for CAPP to be
required to advance CAPP funds to pay the County self-funded retention or to perform services if the
County fails to provide necessary funds as provided in paragraph 3.2.

The County agrees that the timely payment of all amounts billed to it pursuant to this Agreement is an
obligation of the County under the Intergovernmental Agreement. The County agrees that any failure to
s0 pay, or any failure of the County to comply with any other provision of this Agreement, will result in
expulsion of the County from CAPP, and will subject the County to all other remedies and consequences
provided for in this Agreement and in the Intergovernmental Agreement.

If the County is entitled to any credit or payment under Article XI of the Intergovernmental Agreement
for any year, and if the County fails to timely pay any amounts due under this Agreement, the Board may,
in addition to any other remedies it has, apply against any such amounts due the amount of any credit or
payment CAPP owes or may in the future owe to the County as a result of such membership.

The County's obligations under this Agreement are subject to and conditional upon the County annually
budgeting, appropriating, and irrevocably pledging funds as provided in paragraphs 3.1 and 3.2 of this
Agreement. However, the County agrees that coverage of the County through CAPP under the Policies
and the services to be provided the County by CAPP are conditional upon such annual budgeting,
appropriation, irrevocably pledging of funds, and timely payment of all amounts due in accordance with
this Agreement and the Intergovernmental Agreement, and upon the County's compliance with all other
provisions of this Agreement. The County further agrees that failure by the County to so budget,
appropriate, irrevocably pledge, or make such payment or to so comply will result in no coverage through
CAPP under the Policies for any pending qualified claims for which the County fails to provide funds or
pay fees as provided in this Agreement, will result in cancellation of coverage under the Policies, and will
result in termination of any services provided to the County by CAPP under paragraph 4.1.

The County shall pay the full amount then pledged pursuant to paragraph 3.2 upon the request of the
CAPP Board if the CAPP Board reasonably determines that CAPP needs the payment in order to meet
applicable regulatory or statutory requirements.
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ARTICLE 4.0 OBLIGATIONS OF CAPP

4.1

For qualified claims of the County under the Policies: CAPP will supervise, administer, manage and
provide claims adjudication through County Technical Services, Inc. or such other entity or person as the
Board of Directors of CAPP ("Board") may determine, until further notice thereof provided to the
County, in accordance with the Intergovernmental Agreement and shall act as the representative of
County in all matters related to such services.

ARTICLE 5.0 WITHDRAWAL AND EXPULSION

5.1

5.2

53

Withdrawal or expulsion of the County from CAPP shall not affect the obligations of the County or
CAPP under this Agreement.

On or before the effective date of withdrawal or expulsion of the County from CAPP, the full amount
then pledged pursuant to paragraph 3.2 shall be paid to CAPP plus such additional amount as the CAPP
Board may reasonably determine is necessary to pay the County's self-funded retention until all qualified
claims under the Policies are closed and to pay CAPP's costs pursuant to paragraph 5.3.

Upon withdrawal or expulsion of the County from CAPP, CAPP shall retain all pending claim files. The
County shall continue to pay CAPP for all costs associated with the County's claims paid through CAPP
which are subject to the County's self-funded retention in excess of the payment made pursuant to
paragraph 5.2.

ARTICLE 6.0 INFORMATION

6.1

All information developed for or specifically relating to claims servicing for the County, including all
source documents, stored data and technical, claims, and other information of any kind, and reports
prepared by or for CAPP, are the property of CAPP and remain CAPP exclusive property during the
existence of and after termination of this Agreement. The County shall have reasonable access to such
information, and the right, upon reasonable request, to copy the same at the County's own expense.

ARTICLE 7.0 GENERAL PROVISIONS

7.1

7.2

7.3

7.4

This Agreement is personal to each of the parties and no party may assign or delegate any of such party's
rights or obligations hereunder without first obtaining the written consent of the other party.

Time is of the essence in the performance of the parties' obligations and duties under this Agreement.

If any portion of this Agreement is declared invalid or unenforceable pursuant to a challenge by the
County or by any officer, employee, or resident of the County, or by any other person except CAPP, the
CAPP Board shall determine whether the Agreement is or is not severable and its decision shall be final.
If the Board determines the Agreement is not severable, the entire Agreement shall be terminated
effective on such date as the Board may decide, the County's coverage under the Policies shall be
terminated as to all pending and future claims as of that date, and all services by CAPP to the County
shall be terminated as of that date except for claims adjudication under paragraph 4.1 for claims for which
coverage is not terminated under this paragraph, if any exist. Nothing shall prevent the County from
obtaining coverage through CAPP in the same manner as other non-self-funded members.

This Agreement does not alter the Intergovernmental Agreement and the County retains all obligations of
a CAPP member as set forth therein. The obligations of the County under this Agreement are obligations
of the County within the meaning of the Intergovernmental Agreement.
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7.5

7.6

7.7

7.8

This Agreement may be enforced by the parties or by any member, if so authorized by the CAPP Board of
Directors. All costs incurred by CAPP in the attempt to collect any amount due under this Agreement,
including reasonable attorney fees, court costs, and any arbitration costs, shall be paid by the County.

The venue for any court action related to this Agreement shall be the Denver District Court.

Notices in connection with this Agreement and its Addenda shall be delivered to the following in the case
of CAPP:

Colorado Counties Casualty and Property Pool
c¢/o County Technical Services, Inc.

800 Grant St., Suite 400

Denver, CO 80203

and to the following in the case of County:

CAPP Designated Correspondent

Any functions, powers, and responsibilities of CAPP provided for in this Agreement shall be exercised by
the CAPP Board or its authorized designee.

In addition to any other remedies which may exist, the CAPP Board may submit any dispute under this
Agreement to advisory arbitration, which shall be conducted pursuant to the rules of the American
Arbitration Association or other Colorado court annexed arbitration system in Denver, Colorado, as the
Board may determine.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by the following persons
authorized to act on behalf of their respective entities, dated and effective as of January 1, 2020.

COLORADO COUNTIES CASUALTY AND PROPERTY POOL (CAPP)

Qm' Date: December 5, 2019

John Taylor
CTSI Executive Director

Gunnison County, Colorado (County)

By: Date:
Chair, Board of County Commissioners

By: Date:
County Clerk

(COUNTY SEAL)
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Corporate Membership Agrmt; CO Fitness
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: BOCC & Colorado Fitness
Term Begins: 01/01/2020 Term Ends: 12/31/2020 Grant Contract #:

Summary:

2020 Corporate Membership Agreement between BOCC & Colorado Fitness. Colorado Fitness will provide membership privileges to elig
emnlovees

Fiscal Impact:

Submitted by: Liz Mense for Cheryl Seling Submitter's Email Address: EMense@gunnisoncounty.org
Finance Review: @ Required O Not Required
Comments:

No concerns, In

Reviewed by: GUNCOUNTY1\INienhueser Discharge Date: 12/7/2019
County Attorney Review: @ Required O Not Required
Comments:

ok db 12/11/19

Discharge Date: 12/11/2019 Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY 1\dBaumgarten

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/12/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 12/17/2019

Revised April 2015
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CORPORATE MEMBERSHIP AGREEMENT

This Corporate Membership Agreement is between Colorado Fitness, 405 West
Tomichi, Gunnison, CO 81230 (hereinafter “Colorado Fitness”) and The Board of
County Commissioners of the County of Gunnison, 200 E. Virginia, Gunnison, CO
81230 (hereinafter the “Company”) on January 1, 2020. In consideration of the terms
and conditions of this Corporate Membership Agreement, Coiorado Fitness and the
Company agree that Colorado Fitness shall provide membership privileges to all eligible
employees of the Company, (hereinafter “employee” or “employees”) including but not
limited to eligible employees of the Company as set forth below:

1. Eligibility. Any person who is an eligible employee of the Company as of
December 31, 2019, is entitled to initiate membership pursuant to this Agreement no
later than February 1 2020. Any person who becomes an eligible employee of the
Company after December 31, 2019 is entitled to initiate membership pursuant to this
Agreement within thirty (30) days of that employee’s start date with the Company.

2. Joining Fees. Ninety-Nine dollars ($99) per person is due from the
company, as a one-time only joining fee from each new participating employee (and
each family additional member) on the membership start date. No additional joining fee
shall be due or owed as long as that person remains a member of Colorado Fitness
whether under this Corporate Membership Agreement or a new or renewed or amended
Corporate Membership Agreement or otherwise. This joining fee is not due or owed by
any current member of Colorado Fitness who desires to participate in a corporate
membership pursuant to this corporate Membership Agreement.

3. Additional Family Members. The legally married spouse or domestic
partner of a Company employee and the children, ages 14-17, of a Company employee
who are living with the employee are eligible for membership pursuant to this Corporate
Membership Agreement.

4. Dues. The following prices shall be due on a monthly or yearly basis for
the company employees pursuant to this Corporate Membership Agreement and shall
be paid to Colorado Fitness by the Company:

Each Employee: $36 per month for membership on a monthly basis or $400 for
a one year membership.

Each additional family member: $18 per month for membership on a monthly
basis or $200 for a one year membership





The Company shall be responsible for all payments to Colorado Fitness, and hereby
expressly agrees to be responsible for all payments due and owing Colorado Fitness
under the terms and conditions of this agreement. It is the Company’s responsibility to
collect any payments from the individual employees of the Company who are
participating in this Corporate Membership.

Sl No Other Fees Or Dues. No other fees, dues or charges or increase in
fees, dues or charges shall be required of any person participating in a Corporate
Membership pursuant to this Corporate Membership Agreement.

6. The Company Will Remit. On or before the tenth day of each month the
Company shall remit to Colorado Fitness dues for all persons who are members
pursuant to this Corporate Membership Agreement. Any payments of dues or any other
payments due and owing to Colorado Fitness, not received by the tenth day of each
month, shall be assessed a late fee at ten percent (10%) of the original amount due and
payable. Any amount past due, inclusive of any late fees accrued, shall accrue at an
interest rate of ten percent (10%) per annum until paid in full. The parties agree that the
late fee charge represents a fair and reasonable estimate of the cost that Colorado
Fitness will incur by reason of the late payments.

7. Non-Cancelable, Non-refundable and Non-transferable.  Membership
pursuant to this Corporate Membership Agreement is non-cancelable, non-refundable
and non-transferable except as specifically provided in this Corporate Membership
Agreement. NOTE: It is expressly agreed that membership of individual employees and
their family add-ons may be canceled by the Company if the employee’s employment is
terminated. In such case, no further monies shall be due or owed on account of such
employee or add-on(s), upon the receipt of written notice of such termination of
employee by Colorado Fitness. NOTE: Individual employees may cancel their
membership and that of their family add-ons if the facilities or services at Colorado
Fitness are restricted or curtailed during the term of this Corporate Membership
Agreement. In such case, no further monies shall be due or owed on account of such

employee or add-on(s).

8. Term. The term of this Corporate Membership Agreement is from January
1, 2020 through December 31, 2020.

9. Independent Contractor. Colorado Fitness is an independent contractor.
Nothing in this Corporate Membership Agreement creates or shall be construed to
create any other legal relationship between the Company and Colorado Fitness.

WHEREFORE, the undersigned execute the Corporate Membership Agreement

effective as of January 1, 2020.
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B0ARO OF COUNTY COMIMISSIORS
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: Release of DIA; Foxtrot Subdivision
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: BOCC and Moon Ridge Ranch LLC

Term Begins: Term Ends: Grant Contract #:

Summary:
Release of DIA for Foxtrot Subdivision Project.

Fiscal Impact:
Submitted by: Laura Stanley for David Baumgarten gybmitter's Email Address: 'Stanley@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 12/12/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 12/12/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/12/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 12/17/2019

Revised April 2015





RELEASE OF DEVELOPMENT IMPROVEMENTS AGREEMENT FOR FOXTROT
SUBDIVISION

WHEREAS, a Development Improvements Agreement was entered into by and between the Board
of County Commissioners of the County of Gunnison, Colorado (“Gunnison County”) and Moon
Ridge Ranch, L.L.C. (“Developer”), for the purpose of guaranteeing required improvements
pursuant to the conditions of approval for Land Use Change Permit No: 2015-00039; and

WHEREAS the Development Improvements Agreement is identified as follows:
1. Development Improvements Agreement dated October 4, 2016, recorded in the
records of the Office of the Clerk and Recorder of Gunnison County, Colorado on

November 10, 2016, bearing Reception No: 643279; and

WHEREAS all conditions of the above referenced Development Improvements Agreement have
been met and fully satisfied; and

WHEREAS all funds that had been retained for security have been fully released to Developer; and

NOW THEREFORE, the Board of County Commissioners of the County of Gunnison, Colorado
shall and hereby does fully release the following:

1. Development Improvements Agreement dated October 4, 2016, recorded in the
records of the Office of the Clerk and Recorder of Gunnison County, Colorado on
November 10, 2016, bearing Reception No: 643279.

APPROVED this day of December, 2019.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

Jonathan Houck, Chairperson
By:

John Messner, Vice Chairperson
By:

Roland Mason, Commissioner

ATTEST:





By:

Deputy County Clerk
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: | etter of Support; GVM & Juvenile Services
Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement: Gunnison County - Mentors

Term Begins: Term Ends: Grant Contract #:

Summary:
letter of support for OBH grant in partnership with Mentors

Fiscal Impact:

Submitted by: Kari commerford Submitter's Email Address: kcommerford@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 12/12/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 12/12/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/12/2019
(® consentagenda () Reguiar Agenda () Worksession Time Allotted: O

Agenda Date: 12/17/2019

Revised April 2015





[ ]
2B CUNNISON VALLEY

MENTORS| — <5uson

FARTHERS

To: CDHS - OBH

From: Gunnison County Colorado
Board of County Commissioners

RE: Priority Populations — Innovative Programs
Letter of Support for Collaborative RFP

Grant Review Team:

The Board of County Commissioners of Gunnison County, Colorado supports a collaborative grant effort
between Gunnison Hinsdale Youth Services, dba, Gunnison Valley Mentors (GVM) and Gunnison County
Department of Juvenile Services.

GVM will serve as the lead agency in the collaborative RFP. The intent of the proposal is to support and
enhance existing primary prevention services for the purposes of reducing youth substance use and
increasing resiliency skills for youth and families facing behavioral health challenges.

The RFP includes the following funding requests:

1) Gunnison County Substance Abuse Prevention Project:

a. Partial funding to support the current Prevention Education Specialist position, teaching
substance abuse prevention curriculum in the Gunnison and Crested Butte schools for a
universal population of youth grades 6 - 12.

b. Partial funding for a Prevention and Intervention Specialist dedicated to prevention skill-
based education for a selected population of high-risk students.

2) Gunnison County Juvenile Services: Partial funding to support current Wrap-a-round Services
for high-risk youth and families.

3) Gunnison Valley Mentors: Funding to support Community-based and School-based 1:2:1
mentoring programs for an indicated population of youth facing adverse childhood experiences.

Our collaborative effort provides a comprehensive, multi-pronged approach to increase protective
factors and reduce the negative impact of county-wide risk factors utilizing evidence-based and
evidence-informed practices. This RFP will allow all of us to continue providing the evidence-informed
and evidence-based practices that are proven impactful and relevant for our unique, local communities.

Signatures:

County Commissioner / Date County Commissioner / Date County Commissioner / Date

GCSAPP /Juvenile Services Director / Date GVM Executive Director / Date
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: November 2019 Cash Transfer Report

Action Requested: Motion
Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
November 2019 Cash Transfer Report

Fiscal Impact: $3,725,217.80

Submitted by: Linda Nienhueser Submitter's Email Address: nienhueser@gunnisoncounty.org

Finance Review: O Required @ Not Required

Comments:

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/12/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 12/17/2019

Revised April 2015
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GUNNISON COUNTY, COLORADO
CASH TRANSFER AUTHORIZATION
November 2019

9511122

0111103 . (146,647.85)

(2,010,208.84)

¥

0111106

03 11900

07 11900

08 11101

10 11900 200,103.55 |

12 11900 (117,098.53)

030

30 11900 1,303.25
034 34 11900 Risk Management 0.00 (10,326.44)
043 43 11900 0.00

135 50 11101

5111101

U

52 11101

70 11900

7111101

8011900  ISF-I ' 217,735.75

90 11900 Health Insurance Trust . (72,830.87)

091 Local Marketing District 109,134.75 | 0.00

91 11900
093 93 11900 Public Trustee Agency 3.67 0.00

TOTALS $ 3,725,217.80 $  (3,725,217.80)

TEANSFER FOR JOURNAL ENTRIZS:

30798, 31107, 31108, 31110, 31111, 31112, 31114, 31116, 31117, 31119, 31121, 31122, 31123, 31126, 31127, 31129,
31130, 31131, 31132, 31133, 31134, 31135, 31136, 31137, 31138, 31140, 31141

PREPARED BY: E(_,% oare: 12|10 (1]
AUTHORIZED BY: j{(/""’ F5 AT I?/l (0'[?

RECEIVED BY TREASURER: : DATE: ( g - / \ ~/ 07






GUNNISON COUNTY, COLORADO
JOURNAL ENTRY CASH TRANSFERS
FOR THE MONTH ENDING: November 2019

01 01 01 01 01 02 03 04 07 08 08 08 10 10
Finance General Water Workforce Courthouse Revenue Road & Human Public Conservation Bond Series 2010  Series 2013 Airport Terminal
Business Fund Resource Prot. Impact Fees  Renovation Clearing Bridge Services Health Trust Fund Bond Reserve Bond Reserve Operations  Construction
Balance JE's Description Date 01 11900 0111102 0111103 0111105 0111106 02 11900 03 11900 04 11900 07 11900 08 11900 08 11101 08 11102 10 11900 1011101

0.00 31125  STND2: BUDGETED INTERFUND TRANSF 11/30/19 46,348.49 (6,657.00) (12,304.00) (10,530.25)

0.00 31125  STND4: TELEPHONE/FAX SYSTEM CHARGES 11/30/19 (4,567.86) (426.25) (912.08) (477.42) (310.00)

0.00 CORR  CORR GEN FUND '19 ENTRIES FROM OCT CASH RI 11/30/19 10,418.36 (48,542.26) (70,288.09)

0.00 30804  REV 12/31/18 JE 30567 04/30/19 949.40 269.25

0.00 CORR  CORR FUND 04 '19 ENTRIES FROM OCT CASH REC 11/30/19 38.34 246.40

0.00 CORR  CORR FUND 10 '19 ENTRIES FROM OCT CASH REC 11/30/19 42,601.58 (41,882.33)

0.00 CORR  CORR FUND 71 '19 ENTRIES FROM OCT CASH REC 11/30/19

0.00 CORR  CORR FUND 90 '19 ENTRIES FROM OCT CASH REC 11/30/19

0.00 CORR  CORR JE 31099 ENTRY ON SEPT CT, WRONG DIRE 11/30/19 25,356.00 (25,356.00)

0.00 31108  PAY AIRPORT FOR IT BADGES 10/31/19 150.00

0.00 31111  EQUIPMENT USAGE-SEPT 10/31/19 (890.25) (139,788.06)

0.00 31114  EQUIPMENT USAGE-OCT 10/31/19 (121.50) (114,217.73)

0.00 31117  RECLASS HHS WEX-OCT 10/31/19 39.03 (39.03)

0.00 31121  PCARD DISTRIBUTION 10/31/19 46,815.74 (9,124.82) (4,978.09) (14,121.39) (3,657.74)

0.00 31123  COLOR COPY USE-NOV 11/30/19 (562.75) (10.25) (128.00)

0.00 31127  NET PAYROLL TRANSFER-NOV 11/30/19 (645,400.98)

0.00 31130  LANDFILL SURCHARGES-NOV 11/30/19

0.00 31132 LANDFILL CHARGES-NOV 11/30/19 (13.40) (32.83)

0.00 31134  DHS RENT-NOV 11/30/19 12,678.00 (12,678.00)

0.00 31136  DHS ACCOUNTING TIME-NOV 11/30/19 287.82 (287.82)

0.00 31138  RECORD RETIREMENT FORFEITURES 11/30/19 (2,802.13) 2,712.77

0.00 31140  PUBLIC HEALTH PHOTOCOPY USE-NOV 11/30/19 (25.60) (426.80)

0.00 31143  CASH TRANSFER-NOV 11/30/19 (55,000.00) 50,000.00 280,000.00

0.00 NOV FUND 95 A/P ENTRY 11/30/19 (256,659.67) (46,295.36) (18,693.28) (4,163.47) (476,581.25) (38,937.24)
TOTALS (80,979.87) 0.00 (146,647.85) 0.00 (2,010,208.84) (417,630.71) (135,267.21) (22,446.08) 0.00 (393,161.78) (0.72) 0.00 200,103.55 (41,882.33)






JE's

GUNNISON COUNTY, COLORADO
JOURNAL ENTRY CASH TRANSFERS
FOR THE MONTH ENDING:

Description

November 2019

Finance
Business
Date

12 13 30 32 34 41 43 50 50 51 51 52 52 52 70

Sales Land Mosquito Sage Risk Airport Capital Sewer Sewer Water Water Solid Landfill Landfill Housing

Tax Preservation Control Grouse Management ~ Construction Expenditures Fund Bond Reserve Fund Bond Reserve Waste Closure Construction Authority
12 11900 13 11900 3011900 32 11900 34 11900 41 11900 43 11900 50 11900 5011101 51 11900 5111101 52 11900 5211101 5211102 70 11900

31125 STND2: BUDGETED INTERFUND TRANSF 11/30/19 (8,375.00) 1,303.25 4,784.25 (4,714.08) 804.08 (5,944.00) (236.00)
31125 STND4: TELEPHONE/FAX SYSTEM CHARGES 11/30/19 (38.75)
CORR CORR GEN FUND '19 ENTRIES FROM OCT CASH RI 11/30/19 (72,180.65) (10,735.00)
30804  REV 12/31/18 JE 30567 04/30/19
.|
CORR CORR FUND 04 '19 ENTRIES FROM OCT CASH REC 11/30/19
.|
CORR CORR FUND 10 '19 ENTRIES FROM OCT CASH REC 11/30/19
72—
CORR CORR FUND 71 '19 ENTRIES FROM OCT CASH REC 11/30/19
.|
CORR CORR FUND 90 '19 ENTRIES FROM OCT CASH REC 11/30/19
L s
CORR CORR JE 31099 ENTRY ON SEPT CT, WRONG DIRE 11/30/19
.|
31108 PAY AIRPORT FOR IT BADGES 10/31/19
.|
31111 EQUIPMENT USAGE-SEPT 10/31/19 (79.50) (5,442.50)
31114 EQUIPMENT USAGE-OCT 10/31/19 (57.00) (3,529.24)
31117 RECLASS HHS WEX-OCT 10/31/19
.|
31121 PCARD DISTRIBUTION 10/31/19 (53.13) (4,082.85) (6,341.42)
31123  COLOR COPY USE-NOV 11/30/19
.|
31127 NET PAYROLL TRANSFER-NOV 11/30/19
.|
31130 LANDFILL SURCHARGES-NOV 11/30/19 7,391.24 (29,960.33) 4,787.41 17,781.68
31132 LANDFILL CHARGES-NOV 11/30/19 46.23
.|
31134 DHS RENT-NOV 11/30/19
.|
31136 DHS ACCOUNTING TIME-NOV 11/30/19
N 2
31138 RECORD RETIREMENT FORFEITURES 11/30/19 89.36
.|
31140 PUBLIC HEALTH PHOTOCOPY USE-NOV 11/30/19
| sessesds  4zis222 o eLaesso e
31143 CASH TRANSFER-NOV 11/30/19 (280,000.00)
S eee2sn qisered  @iges0)
NOV FUND 95 A/P ENTRY 11/30/19 (152,111.36) (10,326.44)  (64,490.00) (4,959.84) (2,030.09) (17,658.81) (359.86)
TOTALS (117,098.53)  42,152.22 1,303.25 7,391.24 (10,326.44) 1,559.75 0.00 (86,990.79) 0.00 (25,392.97) 0.00 (116,539.32) 4,787.41 17,781.68 (6,959.33)






JE's

GUNNISON COUNTY, COLORADO
JOURNAL ENTRY CASH TRANSFERS
FOR THE MONTH ENDING:

Description

November 2019

Finance
Business
Date

71 71 72 80 82 90 90 91 92 93 95 95
Senior Senior Hsg. Assisted Internal Internal Health Health Claims Marketing Transportation Public Accounts Pay Payroll
Housing Deposits Living Service I Service IT Insurance Clearing District Authority Trustee Clearing Clearing
71 11900 7111101 72 11900 8011900 82 11900 90 11900 9011101 91 11900 92 11900 93 11900 9511121 9511122

31125 STND2: BUDGETED INTERFUND TRANSF 11/30/19 1,874.00 (6,202.66) (151.08)
31125 STND4: TELEPHONE/FAX SYSTEM CHARGES 11/30/19 6,771.11 (38.75)
CORR CORR GEN FUND '19 ENTRIES FROM OCT CASH RI 11/30/19 9,436.19 20,902.16 161,397.32 (408.03)
30804  REV 12/31/18 JE 30567 04/30/19 (1,218.65)

N <) R
CORR CORR FUND 04 '19 ENTRIES FROM OCT CASH REC 11/30/19 (284.74)

T s
CORR CORR FUND 10 '19 ENTRIES FROM OCT CASH REC 11/30/19 (719.25)

N X
CORR CORR FUND 71 '19 ENTRIES FROM OCT CASH REC 11/30/19 (48,139.00) 20.00 48,119.00
CORR CORR FUND 90 '19 ENTRIES FROM OCT CASH REC 11/30/19 (6,211.20) 6,211.20
CORR CORR JE 31099 ENTRY ON SEPT CT, WRONG DIRE 11/30/19

|
31108 PAY AIRPORT FOR IT BADGES 10/31/19 (150.00)

Co@son) 2800
31111 EQUIPMENT USAGE-SEPT 10/31/19 146,200.31

L
31114 EQUIPMENT USAGE-OCT 10/31/19 117,925.47

e 2
31117 RECLASS HHS WEX-OCT 10/31/19

S agsa2 @03 e
31121 PCARD DISTRIBUTION 10/31/19 (1,270.31) (3,150.99) (35.00)
31123  COLOR COPY USE-NOV 11/30/19 701.00

L 20
31127 NET PAYROLL TRANSFER-NOV 11/30/19 645,400.98

L @eaosssn) 24874100
31130 LANDFILL SURCHARGES-NOV 11/30/19

|
31132 LANDFILL CHARGES-NOV 11/30/19

|
31134 DHS RENT-NOV 11/30/19

|
31136 DHS ACCOUNTING TIME-NOV 11/30/19

.
31138 RECORD RETIREMENT FORFEITURES 11/30/19

|
31140 PUBLIC HEALTH PHOTOCOPY USE-NOV 11/30/19 452.40

Coaesseo . g7aasars 3s020034
31143 CASH TRANSFER-NOV 11/30/19 5,000.00

S o825 (8s7872) 19263765 @@seh
NOV FUND 95 A/P ENTRY 11/30/19 (4,355.16) (109,591.29) (4,114.74) (40,698.13) (165,000.00) (173,200.79) 1,590,226.78

TOTALS (40,854.16) 238.00 0.00 217,735.75 11,475.93 (72,830.87) 261,431.96 109,134.75 206,999.55 3.67 1,987,391.14  655,727.95
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: sales Tax & LMD Reports

Action Requested:

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
October 2019 Sales Tax and Local Marketing District Tax Reports

Fiscal Impact; S€€ reports.

Submitted by: Kelly Weak Submitter's Email Address: kKweak@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/12/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 12/17/2019

Revised April 2015





Gunnison County, Colorado
County Taxable Sales
For the Year Ended 12/31/19

Entity January February March April May June July August September October November December TOTAL

City of Gunnison 13,649,414 13,445,873 14,376,018 12,832,324 15,741,067 19,359,716 25,406,908 22,846,120 19,773,003 20,468,225 0 0 177,898,668
Crested Butte 9,941,087 8,941,014 11,476,987 4,430,888 5,913,287 10,885,407 16,877,556 14,984,864 12,622,910 8,269,486 0 0 104,343,486
Mt. Crested Butte 4,739,411 5,328,765 4,283,781 4,104,714 1,134,162 2,445,252 4,609,193 3,315,427 2,944,148 1,339,780 0 0 34,244,633
Marble 84,855 85,760 94,324 102,272 251,745 361,119 400,000 296,567 416,368 268,792 0 0 2,361,802
Pitkin 36,122 498,927 32,549 396,671 135,007 198,028 (521,966) 195,936 163,241 149,745 0 0 1,284,260
Unincorporated 4,262,651 4,025,261 3,923,616 3,765,078 4,163,425 8,559,168 9,684,296 7,943,430 8,294,542 6,409,242 0 0 61,030,709

TOTAL TAXABLE SALES 32,713,540 32,325,600 34,187,275 25,631,947 27,338,693 41,808,690 56,455,987 49,582,344 44,214,212 36,905,270 0 0 381,163,558

Computed 1% Sales Tax 327,135.40 323,256.00 341,872.75 256,319.47 273,386.93 418,086.90 564,559.87 495,823.44 442,142.12 369,052.70 0.00 0.00 3,811,635.58
% Incr(Decr) of 2019 over 2018 5.97% 12.08% 4.14% 10.19% 3.06% 7.08% 9.75% 14.85% -14.75% 21.16%
For the Year Ended 12/31/18

Entity January February March April May June July August September October November December TOTAL

City of Gunnison 13,557,240 12,141,766 12,509,285 12,589,377 14,388,150 18,642,308 22,555,799 19,615,737 17,909,401 18,041,638 13,043,626 15,672,442 190,666,769
Crested Butte 8,969,182 8,404,226 10,049,232 5,514,601 6,408,999 10,921,716 15,883,314 13,606,887 23,154,712 6,864,296 5,850,944 11,238,125 126,866,234
Mt. Crested Butte 4,689,477 4,805,800 6,509,564 1,660,780 788,645 2,649,456 4,746,299 3,322,958 4,078,696 1,369,394 1,041,507 5,152,481 40,815,057
Marble 48,985 54,884 194,578 32,957 157,249 272,942 342,419 293,760 462,295 144,355 60,951 92,094 2,157,469
Pitkin 33,156 54,314 39,220 37,958 56,330 145,514 216,632 170,056 166,473 52,622 32,489 64,687 1,069,451
Unincorporated 3,573,895 3,380,331 3,525,615 3,426,778 4,726,944 6,411,562 7,696,551 6,163,175 6,095,338 3,987,064 3,839,436 4,689,145 57,515,834

TOTAL TAXABLE SALES 30,871,935 28,841,321 32,827,494 23,262,451 26,526,317 39,043,498 51,441,014 43,172,573 51,866,915 30,459,369 23,868,953 36,908,974 419,090,814

Computed 1% Sales Tax 308,719.35 288,413.21 328,274.94 232,624.51 265,263.17 390,434.98 514,410.14 431,725.73 518,669.15 304,593.69  238,689.53 369,089.74  4,190,908.14
% Incr(Decr) of 2018 over 2017 13.41% 0.56% -2.74% 21.01% 20.31% 15.35% 14.67% -2.93% 41.00% 15.04% 5.69% 7.37% 11.96%





City of Gunnison
Crested Butte
Mt. Crested Butte
Marble

Pitkin
Unincorporated

TOTAL TAXABLE SALES

TOTAL COUNTY REVENUE

City of Gunnison
Crested Butte
Mt. Crested Butte
Marble

Pitkin
Unincorporated

TOTAL TAXABLE SALES

TOTAL COUNTY REVENUE

Y-T-D Y-T-D
2018 2019
TOTAL TOTAL Difference %
161,950,701 177,898,668 15,947,967 9.85%
109,777,165 104,343,486 (5,433,679) -4.95%
34,621,069 34,244,633 (376,436) -1.09%
2,004,424 2,361,802 357,378 17.83%
972,275 1,284,260 311,985 32.09%
48,987,253 61,030,709 12,043,456 24.58%
358,312,887 381,163,558 22,850,671 6.38%
1,904,191 2,062,841 158,651 8.33%
Y-T-D Y-T-D
2017 2018
TOTAL TOTAL Difference %
150,041,949 161,950,701 11,908,752 7.94%
91,972,468 109,777,165 17,804,697 19.36%
32,869,966 34,621,069 1,751,103 5.33%
1,404,456 2,004,424 599,968 42.72%
864,917 972,275 107,358 12.41%
40,219,529 48,987,253 8,767,724 21.80%
317,373,285 358,312,887 40,939,602 12.90%
1,663,954 1,904,191 240,237 14.44%

PREVIOUS YEARS FOR COMPARISON

City of Gunnison
Crested Butte
Mt. Crested Butte
Marble

Pitkin
Unincorporated

TOTAL TAXABLE SALES

City of Gunnison
Crested Butte
Mt. Crested Butte
Marble

Pitkin
Unincorporated

TOTAL TAXABLE SALES

2016 2017
TOTAL TOTAL Difference %
162,404,270 175,996,491 13,592,221 8.37%
96,948,829 108,890,946 11,942,117 12.32%
35,999,808 38,963,525 2,963,717 8.23%
1,381,964 1,481,919 99,955 7.23%
856,715 941,177 84,462 9.86%
53,265,429 48,058,750 (5,206,679) -9.77%
350,857,015 374,332,808 23,475,793 6.69%
2015 2016
TOTAL TOTAL Difference %
150,690,137 162,404,270 11,714,133 7.77%
90,089,916 96,948,829 6,858,913 7.61%
35,436,273 35,999,808 563,535 1.59%
1,111,459 1,381,964 270,505 24.34%
771,141 856,715 85,574 11.10%
49,649,363 53,265,429 3,616,066 7.28%
327,748,289 350,857,015 23,108,726 7.05%






SALES TAX REVENUE COMPARISONS

YEAR

2019 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2018 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2017 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2016 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2015 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2014 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2013 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2012 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2011 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2010 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2009 Current Month TOTAL
COUNTY REVENUE

% Change over previous year (monthly)

2008 Current Month TOTAL
COUNTY REVENUE

Jan

Feb

Apr

May

Aug

Sep

Oct

$ 170,067.96 $ 166,941.31 $ 175,741.46 $ 132,172.13 $ 142,697.59 $ 237,026.29 $ 315,888.42 $ 272,815.87 $ 247,730.77 $ 201,759.56

6.96%

$ 158,998.15
14.07%

$ 139,392.05
11.37%

$ 125,157.30
-1.20%

$ 126,678.67
13.93%

$ 111,193.82
0.79%

$ 110,323.53
18.70%

$ 92,940.69
-5.63%

$ 98,483.50
0.08%

$ 98,400.27
-9.51%

$ 108,739.89
-10.18%

$ 121,067.89

12.89%

$ 147,877.26
0.56%

$ 147,046.94
-9.78%

$ 162,978.56
29.56%

$ 125,794.53
13.06%

$ 111,264.35
4.46%

$ 106,514.20
-3.76%

$ 110,678.57
11.73%

$ 99,062.88
2.33%

$ 96,807.67
-6.61%

$ 103,664.68
-2.86%

$ 106,716.68

4.28%

$ 168,534.55

-3.97%

$ 175,494.85

11.44%

$ 157,480.34

4.72%

$ 150,379.22

$

10.63%

135,936.02
4.02%

130,684.01
12.39%

116,280.84
-2.46%

119,211.37
-6.44%

127,414.83
11.82%

113,950.67
-6.94%

122,453.88

9.95%

$ 120,215.15
24.93%

$ 96,225.07
-7.80%

$ 104,370.28
21.85%

$ 85,651.79
7.12%

$ 79,959.58
6.01%

$ 7542871
-3.09%

$ 7783501
8.75%

$ 7157155
6.03%

$ 67,498.88
-4.86%

$ 70,950.60
-10.81%

$ 79,546.54

-0.24%

$ 143,035.31
24.08%

$ 115,278.76
5.38%

$ 109,392.20
6.55%

$ 102,663.54
3.16%

$ 99,519.75
8.73%

$ 91,528.08
-2.68%

$ 94,048.48
16.00%

$ 81,077.59
5.34%

$ 76,966.39
-1.74%

$ 83,421.06
-0.54%

$ 83,875.39

10.74%

$ 214,044.30

16.38%

$ 183,923.35

1.77%

$ 180,729.23

9.49%

$ 165,070.67

$

$

$

$

$

$

$

11.09%

148,591.26
5.16%

141,300.06
-2.80%

145,374.41
21.77%

119,386.11
-4.07%

124,445.99
-3.63%

129,132.90
0.59%

128,378.18

11.84%

$ 282,456.83
25.51%

$ 225,051.99
-4.98%

$ 236,844.80
2.63%

$ 230,768.25
6.21%

$ 217,271.71
7.10%

$ 202,862.92
11.87%

$ 181,344.11
2.09%

$ 177,639.68
4.40%

$ 170,158.18
6.07%

$ 160,419.87
-1.05%

$ 162,129.71

16.86%

$ 233,447.74
-2.42%

$ 239,240.43
4.68%

$ 228,536.23
16.62%

$ 195,967.70
7.35%

$ 182,557.86
9.55%

$ 166,649.18
17.96%

$ 141,276.47
-10.04%

$ 157,047.23
1.19%

$ 155,201.21
6.73%

$ 145,416.76
-10.89%

$ 163,180.48

-10.43%

$ 276,580.27

37.65%

$ 200,934.31

6.87%

$ 188,023.92

-4.53%

$ 196,937.46

$

8.53%

181,452.74
23.01%

147,508.85
11.21%

132,636.58
0.67%

131,749.00
9.97%

119,801.59
-5.77%

127,133.00
-2.95%

130,995.77

26.89%

$ 159,001.17
12.47%

$ 141,366.34
17.47%

$ 120,347.56
6.42%

$ 113,087.50
4.87%

$ 107,834.56
-0.72%

$ 108,616.50
13.03%

$ 96,095.54
5.01%

$ 9151444
-2.08%

$ 93,460.15
5.35%

$ 88,715.98
-9.60%

$ 98,138.16

$ 125,310.95 $ 194,759.60

7.25%

$ 116,835.75
22.18%

$ 95,627.52
-4.80%

$ 100,454.29
4.44%

$ 96,183.39
6.56%

$ 90,259.56
2.22%

$ 88,302.36
3.11%

$ 85,637.00
3.07%

$ 83,089.19
7.94%

$ 76,977.54
3.56%

$ 74,332.02

6.80%

$ 182,355.98

5.95%

$ 172,116.30

4.24%

$ 165,122.68

$

$

$

$

$

$

$

8.69%

151,915.60
9.74%

138,427.93
5.56%

131,131.54
-7.50%

141,760.78
4.34%

135,867.11
3.59%

131,163.52
-5.37%

138,609.60

Total Year to Date
$ 2,062,841.36 2,062,841.36
8.33%
$ 2,224,261.28 1,904,190.73
14.44%
$ 1,963,145.82 1,663,954.09
3.10%
$ 1,881,604.24 1,613,860.42
8.10%
$ 1,758,576.30 1,492,999.33
8.54%
$ 1,623,680.64 1,375,581.65
7.35%
$ 1,510,103.53 1,281,416.04
7.82%
$ 1,407,944.60 1,188,510.70
3.64%
$ 1,374,141.13 1,146,743.35
1.47%
$ 1,349,111.46 1,130,155.16
-0.12%
$ 1,339,686.47 1,131,545.41
-5.43%
$ 1,409,424.30 1,196,482.68

Budgeted Sales Tax
Revenue
And % YTD Actual /
TTL Budgeted

$ 2,110,144.44
97.76%

$ 1,924,050.00
98.97%

$  1,838,400.00
90.51%

$  1,838,000.00
87.81%

$  1,590,000.00
93.90%

$ 1,472,000.00
93.45%

$  1,425,560.00
89.89%

$ 1,329,266.00
89.41%

$ 1,314,611.00
87.23%

$ 1,448,152.00
78.04%

$  1,350,032.00
83.82%

$  1,480,000.00
80.84%





2018/2019 YTD INDUSTRY
COMPARISON AS OF OCTOBER
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Oct 2019 Taxes by Industry

Amusement & Entertainment $9,134.87
Bldg Material & Trades $58,227.57
Clothing Stores $4,544.90
Department Stores $12,483.37
Furniture & Appliance Stores $4,554.33
Gas/Convenience Stores $6,033.08
Grocery Stores $65,438.28
Lodging $27,387.12
Manufacturing $9,655.34
Marijuana $4,711.05
Miscellaneous Services $48,857.04
Ranching & Agriculture $236.83
Restaurant/Bars/Liquor Stores $44,994.34
Specialty Shops $20,239.49
Utilities $26,773.57
Vehicle Sales/Parts/Services $25,781.52

GRAND TOTAL.: $369,052.70

Tuesday, December 10, 2019 Page 1 of1





Taxes by Industry and Jurisdiction
October 2019

Amusement & Entertainment

Almont

Crested Butte
Gunnison
Marble

Mt. Crested Butte
Ohio City

Parlin

Pitkin

Rem of Cnty

Bldg Material & Trades

Almont

Crested Butte
Gunnison
Marble

Mt. Crested Butte
Parlin

Pitkin

Rem of Cnty
Somerset

Clothing Stores
Almont
Crested Butte
Gunnison
Marble
Mt. Crested Butte
Ohio City
Pitkin
Powderhorn
Rem of Cnty
Sapinero

Department Stores

Almont
Crested Butte

Tuesday, December 10, 2019

Grand Total By Industry:

Grand Total By Industry:

Grand Total By Industry:

43.40
2171.55
5759.61

15.34

375.65
0.15
2.12
3.53

763.52

$9,134.87

9.19
22396.64
24184.22

292.38
360.29
0.01
372.49
8812.07
1800.28

$58,227.57

12.19
1731.33
2004.60
21.54
66.81
3.16
354.06
3.52
283.51

64.18

$4,544.90

101.71
73.98

Page 1 of 5





Gunnison

Marble

Mt. Crested Butte
Parlin

Pitkin

Rem of Cnty

Grand Total By Industry:

Furniture & Appliance Stores

Almont

Crested Butte
Gunnison
Marble

Mt. Crested Butte
Pitkin
Powderhorn

Rem of Cnty
Somerset

Gas/Convenience Stores

Almont
Crested Butte
Gunnison
Pitkin

Rem of Cnty
Somerset

Grocery Stores
Almont
Crested Butte
Gunnison
Marble
Mt. Crested Butte
Parlin
Powderhorn
Rem of Cnty
Somerset

Lodging
Almont
Crested Butte
Gunnison
Marble

Tuesday, December 10, 2019

Grand Total By Industry:

Grand Total By Industry:

Grand Total By Industry:

12125.89
3.81
9.42
0.15
3.70

164.71

$12,483.37

3.55
735.87
1379.39
49.08
674.10
0.01
5.76
1682.96
23.61

$4,554.33

21.57
750.71
4325.86
74.43
77.69
782.82

$6,033.08

6.72
5919.46
59177.87
37.20
23.40
0.22
6.83
265.85
0.73

$65,438.28

1529.72
7570.63
8897.21

229.21

Page 2 of 5





Mt. Crested Butte
Ohio City

Pitkin
Powderhorn

Rem of Cnty
Somerset

Manufacturing
Almont
Crested Butte
Gunnison
Marble
Mt. Crested Butte
Pitkin
Powderhorn
Rem of Cnty
Somerset
Tincup

Marijuana
Crested Butte
Gunnison
Rem of Cnty

Miscellaneous Services

Almont
Crested Butte
Gunnison
Marble

Mt. Crested Butte
Ohio City
Parlin

Pitkin
Powderhorn
Rem of Cnty
Sapinero
Somerset
Tincup

Ranching & Agriculture

Gunnison
Marble

Tuesday, December 10, 2019

Grand Total By Industry:

Grand Total By Industry:

Grand Total By Industry:

Grand Total By Industry:

4675.96
0.01
7.41

13.82

4463.11

0.04

$27,387.12

1.37
3631.88
2362.92

2.21

19.16

0.99

1.23
2938.73

692.55

4.30

$9,655.34

1524.83
3185.25
0.97

$4,711.05

129.06
9298.07
24738.63
482.19
1601.81
47.10
28.67
255.69
55.33
11002.99
11.11
1203.55
2.84

$48,857.04

37.16
75.05
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Rem of Cnty 124.62

Grand Total By Industry: $236.83
Restaurant/Bars/Liquor Stores
Almont 8.58
Crested Butte 16028.23
Gunnison 24120.64
Marble 1186.86
Mt. Crested Butte 1628.15
Ohio City 24.60
Parlin 12.48
Rem of Cnty 1982.63
Somerset 2.17
Grand Total By Industry: $44,994.34
Specialty Shops
Almont 8.71
Crested Butte 4443.91
Gunnison 7484.48
Marble 26.42
Mt. Crested Butte 413.33
Ohio City 4.32
Parlin 19.89
Pitkin 85.95
Powderhorn 0.78
Rem of Cnty 3457.52
Sapinero 0.40
Somerset 4291.73
Tincup 2.05
Grand Total By Industry: $20,239.49
Utilities
Almont 100.11
Crested Butte 4096.37
Gunnison 5306.40
Marble 275.68
Mt. Crested Butte 3445.24
Ohio City 58.02
Parlin 12.45
Pitkin 336.98
Powderhorn 2452
Rem of Cnty 12837.26
Sapinero 5.38
Somerset 275.16
Grand Total By Industry: $26,773.57
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Vehicle Sales/Parts/Services

Almont
Crested Butte
Gunnison
Marble

Mt. Crested Butte
Ohio City
Parlin

Pitkin
Powderhorn
Rem of Cnty
Somerset

Tuesday, December 10, 2019

Grand Total By Industry:

15.84
2321.40
19592.12
-9.05
104.48
7.47
1.84
2.21
16.33
3370.28
358.60

$25,781.52

$369,052.70
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COMPARATIVE MARKETING DISTRICT TAX FIGURES

YEAR
2019
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2018
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2017
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2016
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2015
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2014
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
181,759.69 177,578.30 209,047.39 100,724.00 70,191.13 207,441.00 309,188.00 257,693.50 276,461.20 96,836.07
152.00 84.00 509.00 7.00 172.00 254.02 459.00 20.32 133.00 394.20
128.08 176.76 184.79 333.11 165.11 (2,443.33) 226.15 312.87 309.59 252.98
$182,039.77 $177,839.06 $ 209,741.18 $ 101,064.11 70,528.24 $ 205,251.69 $309,873.15 $258,026.69 276,903.79 $ 97,483.25 $ - $ - 1,888,750.93 $ 1,888,750.93
20.51% 18.14% 7.37% 14.17% 10.98% 1.14% 0.56% 1.54% 0.29% 0.63%
Totals Year to Date
150,988.25 153,443.94 225,700.97 56,842.31 80,200.55 267,369.77  313,268.01  241,735.29 294,313.53 90,622.93 62,462.92 191,652.50
4.00 25.00 30.00 4.64 88.00 3,069.00 20.00 52.00 43.00 18.74 24.00 953.40
71.70 93.54 160.38 88.55 110.11 (2,467.14) 185.13 298.14 303.93 227.89 139.41 72.74
$151,063.95 $153,562.48 $ 225891.35 $ 56,935.50 80,398.66 $ 267,971.63 $313,473.14 $242,085.43 294,660.46  $ 90,869.56 $ 62,626.33 $ 192,678.64 2,132,217.13 $ 1,876,912.16
15.06% 8.18% 12.14% -1.92% 1.85% 14.14% 14.88% 13.40% 14.18% 11.43% 12.48% 11.68% 11.68%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
131,226.92 150,242.13 191,385.00 125,552.00 56,447.40 166,343.60 267,468.40  227,437.04 248,807.60 118,126.46 40,002.34 184,745.32
22.00 16.00 8.00 310.00 103.00 40.00 55.00 19.00 56.00 1,820.00 (13.00) 59.00
41.65 54.80 89.05 - 228.03 (2,234.71) 109.46 162.93 196.53 188.83 61.55 52.41
$131,290.57 $150,312.93 $ 191,482.05 $ 125,862.00 56,778.43 $ 164,148.89 $267,632.86 $227,618.97 249,060.13 $120,135.29 $ 40,050.89 $ 184,856.73 1,909,229.74 $ 1,684,322.12
-14.99% -11.93% -2.37% 1.95% 3.02% 6.33% 4.67% 6.62% 7.27% 10.32% 9.96% 10.28% 10.28%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
154,255.38 165,229.45 164,669.00 102,875.15 48,926.71 136,784.96 266,986.96 194,346.00 224,387.82 68,581.00 41,202.00 163,034.63
150.33 58.23 47.67 52.26 26.00 (8.67) 740.68 44.00 55.90 25.00 176.30 24.00
30.27 39.21 71.30 22.48 74.79 (2,248.68) 204.62 62.87 238.92 95.47 46.19 21.84
$154,435.98 $165,326.89 $ 164,787.97 $ 102,949.89 49,027.50 $ 134,527.61 $267,932.26 $194,452.87 224,682.64 $ 68,701.47 $ 41,424.49 $ 163,080.47 1,731,330.04 $ 1,526,825.08
48.61% 40.79% 10.92% 24.08% 22.90% 18.62% 17.77% 13.06% 12.09% 11.70% 11.88% 14.85% 14.85%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
103,887.62 123,026.98 209,636.18 36,499.60 44,147.00 133,997.56  231,925.85  208,642.67 209,796.56 65,936.00 34,600.13 105,526.52
20.00 167.00 17.00 69.00 258.00 77.00 193.84 (2.00) 17.90 29.00 156.68 265.31
11.58 - 84.66 52.12 57.69 (1,998.18) 53.61 99.39 93.77 65.97 45.03 13.03
$103,919.20 $123,193.98 $ 209,737.84 $ 36,620.72 44,462.69 $ 132,076.38 $232,173.30 $208,740.06 209,908.23 $ 66,030.97 $ 34,801.84 $ 105,804.86 1,507,470.07 $ 1,366,863.37
452.10% 608.71% 31.93% 39.95% 48.15% 17.49% 18.74% 20.42% 13.00% 13.44% 13.37% 8.87% 8.87%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
18,792.00 13,080.60 299,068.76 7,142.00 11,227.36 205,225.14  189,618.00  163,004.00 245,097.00 53,500.77 31,347.96 148,224.44
7.00 105.00 - 29.00 15.00 53.00 57.00 15.00 74.08 41.92 112.44 32.00
23.43 38.18 3.75 26.39 54.58 (1,640.70) - - 78.29 136.22 59.23 41.57
$ 18,822.43 $ 13,223.78 $ 299,07251 $ 7,197.39 11,296.94 $ 203,637.44 $189,675.00 $163,019.00 245,249.37 $ 53,67891 $ 31,519.63 $ 148,298.01 1,384,690.41 $ 1,204,872.77
-0.02% 47.41% 8.74% 3.28% 6.57% 17.43% 48.17% 78.33% 20.71% 22.48% 25.45% 22.07% 22.07%
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2013
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2012
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2011
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2010
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2009
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

% Change over previous year (cumulative)

2008
Current Month Net Collection
Interest Credit
Program Cost
Current Total Distribution

Jan Feb

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
17,797.00 2,867.00 282,694.00 22,960.06 444.44 144,450.39 30,240.40 6,574.45 445,564.73 29,978.12 1,731.00 148,722.92
1,003.00 10.00 54.00 76.77 0.85 145.16 7.00 1.00 60.00 48.00 2.00 -
26.17 36.03 4.41 32.95 60.91 (1,531.60) 31.01 37.97 10.38 68.74 85.05 6.87
$ 18,826.17 $ 2913.03 $ 282,752.41 $ 23,069.78 $ 506.20 $ 143,063.95 $ 30,278.41 $ 6,613.42 445,635.11 $ 30,094.86 $ 1,818.05 148,729.79 $ 1,134,301.18 $ 983,753.34
-14.52% -16.80% 14.02% 9.81% 5.99% 8.67% 6.42% 7.09% 6.98% 4.82% 4.27% 3.60% 3.60%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
21,800.00 3,937.80 240,894.00 31,236.91 10,986.00 125,479.23 37,160.27 2,935.00 416,480.80 46,892.73 6,153.00 149,692.99
191.04 102.51 5.00 0.05 137.00 5.00 404.00 296.00 492.00 89.35 456.00 3.00
33.14 64.89 17.14 27.61 89.58 (1,444.94) 33.43 (6.09) 76.83 96.51 96.78 10.30
$ 22,024.18 $ 4,105.20 $ 240,916.14 $ 31,26457 $ 11,21258 $ 124,039.29 $ 37,597.70 $ 3,224.91 417,049.63 $ 47,07859 $ 6,705.78 149,706.29 $ 1,094,924.86 $ 938,512.79
16.10% 29.82% -8.20% -7.24% -3.98% -2.94% 3.28% 3.23% 8.23% 10.52% 11.11% 8.30% 8.30%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
18,937.12 1,104.76 270,773.23 30,367.37 663.36 125,580.61 9,481.00 3,191.13 363,759.45 25,523.22 1,388.00 160,304.38
33.13 52.32 3.31 381.87 113.77 16.87 4.00 115.06 334.46 (82.22) 8.00 6.22
- (72.08) (22.09) (1,244.91) 31.75 29.68 20.18 97.63 133.81 15.17
$ 18,970.25 $ 1,157.08 $ 270,776.54 $ 30,677.16 $ 755.04 $ 124,35257 $ 9,516.75 $ 3,335.87 364,114.09 $ 25,538.63 $ 1,529.81 160,325.77 $ 1,011,049.56 $ 849,193.98
28.17% -5.25% 6.58% 12.59% 10.03% 7.31% 7.71% 4.24% 1.47% 1.67% 1.02% 2.83% 2.83%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
14,751.40 6,362.16 251,692.03 12,616.22 7,438.11 124,451.70 7,299.63 17,229.27 370,895.72 23,464.77 6,891.62 141,091.75
49.15 80.18 10.54 56.14 146.69 12.68 47.20 84.21 8.44 6.13
- (247.69) (1,166.31) (68.36)
$ 1480055 $ 6,44234 $ 251,70257 $ 1267236 $ 7,337.11 $ 123,298.07 $ 7,278.47 $ 17,313.48 370,904.16 $ 23,464.77 $ 6,891.62 141,097.88 $ 983,203.38 $ 835,213.88
-51.42% -76.70% -31.35% -31.16% -30.33% -22.52% -24.42% -22.84% -9.50% -10.05% -10.50% -8.73% -8.73%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
30,455.74 60,590.76 306,416.05 17,257.52 5,559.26 116,798.75 23,103.91 10,962.95 325,543.22 31,427.64 12,196.52 136,289.85
13.59 106.26 26.43 49.03 203.32 13.23 21.56 93.04 14.42 131.72 251.53 22.09
(185.12) (87.88) (3.56) (25.90) - (4.42)
$ 30,469.33 $ 60,697.02 $ 306,442.48 $ 17,306.55 $ 5577.46 $ 116,724.10 $ 23,121.91 $ 11,030.09 325,557.64 $ 31,559.36 $ 12,443.63 136,311.94 $ 1,077,241.51 $ 928,485.94
-34.34% 82.08% 3.07% 1.45% 0.19% 3.78% 0.31% 0.21% -2.66% -1.02% -0.06% 4.39% 4.39%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals Year to Date
46,270.64 3,366.00 335,656.17 23,181.48 10,660.84 97,916.96 41,012.17 11,478.68 351,179.09 16,610.38 3,085.38 90,468.54
137.06 295.15 36.51 59.06 314.52 39.33 11.36 105.06 23.44 51.58 332.65 5.32
(279.00) (4.21) (55.34) (3.35) (6.10) (27.17) (6.89)
$ 46,407.70 $ 3,661.15 $ 33569268 $ 2324054 $ 10,696.36 $ 97,952.08 $ 40,968.19 $ 11,580.39 $ 351,196.43 $ 16,634.79 $ 3,418.03 90,466.97 $ 1,031,915.31 $ 938,030.31
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem:  September Purchase Card Report

Action Requested: Discussion
Parties to the Agreement:

Term Begins:

Summary:
September p-card report

Fiscal Impact: $65,165.86
Submitted by: Linda Nienhueser

Finance Review:

Comments:

Reviewed by:

County Attorney Review:

Comments:

Reveiwed by:

County Manager Review:

Comments:

Term Ends: Grant Contract #:

Submitter's Email Address: nienhueser@gunnisoncounty.org

O Required @ Not Required

Discharge Date:

O Required @ Not Required

Certificate of Insurance Required

ves(O) no O

Discharge Date:

O Consent Agenda
Agenda Date: 12/17/2019

Revised April 2015

@ Regular Agenda O Worksession Time Allotted: 5





Supplier Account

Merchant Category

Description

Akerlund Ashley
Dollartree 04555000 56110
Gunnison Shipping 04555000 56170
Usps Po 0740860777 04555000 56170
ASHWOOD KATHY
Stamps.Com 03350210 56170
Athey Lana
Conoco - Gunsmoke Travel 01550000 57312 G7100
Holiday Inn Express Suit 01550000 57313 G7100
Sq *high Alpine Bre 01152000 57331
Subway 03438520 01550000 57312 G7100
Baker Elizabeth
Amazon.Com*206mizgq3 01703000 56110
Carbondale Beer Works 01703000 57312
City-Market #0419 01703000 57331

Monday, December 02, 2019

9.80

14.58

110.00

$134.38

1799

$17.99

3.47
318.00
78.00
8.62

$408.09

84.61

28.93
17.46

Variety Stores
Courier Services

Postal Services - Government

Other Business Services

Service Stations
Holiday Inns
Bars, Cocktail Lounges, Discot

Quick Payment Service-Fast-F

Book Stores

Eating Places, Restaurants

Grocery Stores and Supermark

Supplies for 1Z clinic
shipping iz

postage for reminder cards

Admin: Postage, monthly charge,
9-28-19.

ECCLA meeting travel meal
Lodging at ECCLA training
Meeting Meal

ECCLA travel meal

Micro phone and speaker for PC
meetings

Conference Meal

for PC Meetings

09/13/2019
09/26/2019

10/02/2019

09/28/2019

09/20/2019
09/20/2019
09/18/2019
09/19/2019

09/14/2019

09/17/2019

09/12/2019
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Supplier

City-Market #0419
Grantwritin

Heidis Brooklyn Deli
Mochas

Mochas

Westin (Westin Hotels)
Westin (Westin Hotels)
Westin Snowmass Fb
Westin Snowmass Fb

Westin Snowmass Fb

BARKER ERIC

Cafe Gias

Chilis #534

City-Market #0419
Gunnison Vitamin Health

Marriott Waterfront

Marriott Waterfront

Pour La France B

Sq *supreme Airport
Thames Street Oyster Hous
Ua Inflt

Monday, December 02, 2019

Account

01703000 57331
01703000 57440
01703000 57312
01703000 57331
01703000 57331
01703000 57313
01703000 57313
01703000 57312
01703000 57312

01703000 57312

03155000 57312 G7250
03155000 57312 G7250
01152000 57331 G7350
01152000 57331 G7350
03155000 57312 G7250

03155000 57313 G7250

03155000 57312 G7250
03155000 57310 G7250
03155000 57312 G7250
03155000 57310 G7250

Amount Merchant Category

23.26
455.00
13.78
19.00
18.00
363.89
179-35
11.76
6.18
6.18

$1,227.40

34.00
32.07
30.55

117.00

15.90

636.39

14.03

60.00

47.00

5.00

$991.94

Description

Grocery Stores and Supermark Fpr PC Meetings

Consulting, Management, and  Grant Writing Class

Eating Places, Restaurants
Eating Places, Restaurants
Eating Places, Restaurants
Westin Hotels

Westin Hotels

Eating Places, Restaurants
Eating Places, Restaurants

Eating Places, Restaurants

Bars, Cocktail Lounges, Discot

Eating Places, Restaurants

Grocery Stores and Supermark

Miscellaneous and Specialty Re

Marriott Hotels

Marriott Hotels

Eating Places, Restaurants
Taxi Services
Eating Places, Restaurants

United Airlines

Conference Meal
Coffee for PC meeting
Coffee PC meeting
Conference Lodging
Conference lodging
conference meal
conference meal

Conference Meal

travel meal - national conference
travel meal - national conference
cp snacks

CP dinner volunteers 15 people

travel lodging + 1 dinner - national
conference

travel lodging + 1 dinner - national
conference

travel meal - national conference

travel luggage - national conference

travel meal - national conference

travel transportaion national
conference

Date
09/06/2019
09/16/2019
09/20/2019
09/12/2019
09/06/2019
09/21/2019
09/17/2019
09/19/2019
09/20/2019

09/18/2019

09/10/2019
09/11/2019
09/16/2019
09/23/2019

09/12/2019

09/12/2019

09/08/2019
09/08/2019
09/10/2019

09/13/2019
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Account

Supplier

Bathje
Chilis Canon City

Hampton Inns

Baumgarten

Continuing Legal EducIn

Continuing Legal Educ In

Einstein Bros Bagels3598

La Quinta Inns 0518

Marriott Vail Mountain

Tokyo Joes Colorado Blvd

BEMIS

Global Online Learning

Global Online Learning

Henry Schein
Henry Schein
Hohm Press

In *noodle Soup

Monday, December 02, 2019

Julie
01113000 57312

01113000 57313

David

01262000 57440

01262000 57440

01262000 57312

01262000 57313

01262000 57313

01262000 57312

KIMBERLEY

04550000 57332 G1090

04550000 57332 G1090

04550000 56120 G1090
04550000 56120
04550000 56120 G1090

04550000 56120 G1090

15.20

94.00

$109.20

-339.00

439.00
12.57

92.65

163.61

10.72

$379-55

297.50

297.50

-117.79
-93.68
318.50

394-35

Merchant Category

Eating Places, Restaurants

Hampton Inns

Other Schools and Educational
Services

Other Schools and Educational

Eating Places, Restaurants

La Quinta Motor Inns

Marriott Hotels

Eating Places, Restaurants

Other Business Services

Other Business Services

Description

ELECTION CONFERENCE - FOOD

ELECTIONS CONFERENCE -
LODGING

Refund from cancelled CBA CLE
Training

DB - CBA CLE Credits

Breakfast, Oil and Gas Commission
Meeting.

Lodging for Oil and Gas
Commission Meeting

Lodging for CBA CLE Course DB

Lunch, Qil and Gas Commission
Meeting

Conference Registration - Global
online training

Conference Registration - Susan
Harrison

Dental/Laboratory/Medical Equ Returned supplies

Dental/Laboratory/Medical Equ Returned supplies

Quick Copy, Reproduction, and WIC op supplies

Miscellaneous General Mercha

WIC op supplies

09/10/2019

09/10/2019

10/02/2019

09/10/2019

09/11/2019

09/10/2019

09/20/2019

09/10/2019

09/23/2019

09/23/2019

09/11/2019
09/11/2019
09/28/2019
09/30/2019
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Supplier

Kalindi Press Llc

King Soopers #0087

Line One Laboratories Inc
Panda Express 721

Pf Changs #1700
Prescription Alternatives
Staybridge Suites Denver
Thai Basil - Aurora

Thb Media, Llc
Wyndham

BERRY
City-Market #0419
City-Market #0419
City-Market #0419
Dominos 6335
Dominos 6335
Wal-Mart #1550

Birnie

Ol Miner Steakhouse

The Curtis

True Value Hardware

Monday, December 02, 2019

Account

04550000 56120 G1090
04550000 57312 G1090
01560000 56110 G7110
04550000 57312 G7290
04550000 57312 G1090
01560000 56651 G7110
04550000 57313 G1090
04550000 57312 G1090
04550000 56120 G1090

04550000 57313 G7290

DEANNA

01550000 57331 G7050
01550000 57331 G7050
01550000 57331 G7050
01550000 57331 G7050
01550000 57331 G7050

01550000 56120 G7050

Matthew

01103000 57331

01103000 57313

01103000 56110

Amount Merchant Category

Description

348.50 Quick Copy, Reproduction, and WIC op supplies

19.96 Grocery Stores and Supermark Travel meal - Kim and Susan

115.29 Other Nondurable Goods

12.20 Quick Payment Service-Fast-F

35.80 Eating Places, Restaurants
75.00 Drug Stores, Pharmacies
442.00 Staybridge Suites

35.70 Eating Places, Restaurants

110.95 Miscellaneous and Specialty Re

125.00 Wyndham Hotels

$2,416.78

22.22 Grocery Stores and Supermark
142.35 Grocery Stores and Supermark
120.13 Grocery Stores and Supermark

31.81 Quick Payment Service-Fast-F

127.64 Quick Payment Service-Fast-F

19.93 Discount Stores

$464.08

53.43 Eating Places, Restaurants

-62.68 Doubletree Hotels

8.16 Hardware Stores

Family Planning Office Supplies
travel meal - BMTF

Travel meals - Susan and Kim
Medical Supplies - Family Planning
Lodging for WIC conference
Travel meal Kim and Susan

WIC supplies

Lodging - BMTF training

NPP meeting meal
NPP meeting meal
NPP meeting meal
Meeting meal

NPP meeting meal

Supplies for NPP class

Working Lunch Mtg; M. Birnie, J.
Cattles & M. Mismash

Reimbursement for Taxes Charges;
8/21/19 - 8/23/19

Admin Office Supplies

Date
09/28/2019
09/12/2019
10/03/2019
09/18/2019
09/11/2019
09/10/2019
09/12/2019
09/10/2019
10/01/2019

09/19/2019

09/18/2019
10/02/2019
09/25/2019
09/18/2019
09/11/2019

09/10/2019

10/02/2019

09/24/2019

10/02/2019
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Supplier

BLACK

On The Border

BORDEN
Edgar Olin House B & B
Le Petit Chablis

Usps Po 0740860777

BROWN

Bamboo City

Bamboo City

Homewood Suites

Monday, December 02, 2019

Account

RODRICK

02335000 57312

TRACY

04350000 57313
04350000 57312
04350000 56170

MEAGAN

03360110 57331

03360190 57329 G3150

03360110 57313

Amount Merchant Category

($1.09)

92.68
$92.68

121.97

56.83

3.66
$182.46

14.00

11.85

119.00

Eating Places, Restaurants

Hotels, Motels, Resorts
Eating Places, Restaurants

Postal Services - Government

Eating Places, Restaurants

Eating Places, Restaurants

Homewood Suites

Description

Admin travel meal

Lodging - Vital Records training
travel meal - Vital Records

Vital Records mailing

CW: Mtgs/meals, MB with K
Lawrence, CW visit, GJ, 9-5-19 HH
# 27-000655, Inv # 17, $14.00; CW:
SB94, MB with K Lawrence, CW
visit, GJ, 9-5-19, HH # 27-000655,
Inv # 17, $11.85.

CW: Mtgs/meals, MB with K
Lawrence, CW visit, GJ, 9-5-19 HH
# 27-000655, Inv # 17, $14.00; CW:
SB94, MB with K Lawrence, CW
visit, GJ, 9-5-19, HH # 27-000655,
Inv # 17, $11.85.

CW: Mtgs/lodging, MB with M

Chandler, CW visit, Greeley, 9-30 to
10-1-19 HH # 26-018437, Inv #

92783063.

Date

09/25/2019

09/20/2019
09/19/2019
09/17/2019

09/05/2019

09/05/2019

10/01/2019
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Supplier Account Amount Merchant Category
Ilhop #1823 03360110 57312 19.67 Eating Places, Restaurants
Ihop #1823 03360190 57329 G3150 18.05 Eating Places, Restaurants
$182.57
Cadwell Charles
Tractor Supply Co #1742 10612010 57220 13.06 Other Automotive, Aircraft,
and Farm Equipment
$13.06
Casebolt lii Edward
Metropolitan Cafe & Deli 80341000 57312 9.25 Quick Payment Service-Fast-
Food Restaurants
Metropolitan Cafe & Deli 02335000 57312 27.75 Quick Payment Service-Fast-
Food Restaurants
Pike Place Bar & Grill 80341000 57312 20.25 Eating Places, Restaurants
Pike Place Bar & Grill 02335000 57312 60.75 Eating Places, Restaurants
Village Inn #839 02335000 57312 42.54 Eating Places, Restaurants

Monday, December 02, 2019

Description

CW: Mtgs/meals, MB with M
Chandler, CW visit, Greeley, 9-30 to
10-1-19 HH # 26-018437, Inv #
1040, $19.67; CW: SBg4, MB with
M Chandler, CW visit, Greeley, 9-30
to 10-1-19, HH # 26-018437, Inv #
1040, $18.05.

CW: Mtgs/meals, MB with M
Chandler, CW visit, Greeley, 9-30 to
10-1-19 HH # 26-018437, Inv #
1040, $19.67; CW: SBg4, MB with
M Chandler, CW visit, Greeley, 9-30
to 10-1-19, HH # 26-018437, Inv #
1040, $18.05.

Thread sealant for the 300 gallon
fuel tank

Admin travel meals Shop travel
meal

Admin travel meals Shop travel
meal

Admin travel meals Shop travel
meal

Admin travel meals Shop travel
meal

Admin travel meals Shop travel
meal

Date

09/30/2019

09/30/2019

09/15/2019

09/10/2019

09/10/2019

09/07/2019

09/07/2019

09/07/2019
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Supplier
Village Inn #839

CATTLES
Homedepot.Com
Homedepot.Com

The Curtis

Chambers

Chewy.Com

Wal-Mart #1550

CHAVEZ
Bighorn Steakhouse
Inxpot

Wendys 3936

CHEEVER

Usps Po 0740860777

Monday, December 02, 2019

Account Amount Merchant Category
80341000 57312 14.18 Eating Places, Restaurants
$174.72
JOHN
70741020 58230 G8000 6341.42 Home Supply Warehouse Store
01386010 56610 1342.52 Home Supply Warehouse Store
01386000 57313 -62.68 Doubletree Hotels
$7,621.26
Laura
03350211 57329 49.26 Pet Shops-Pet Food and
Supplies
03350211 57329 -31.88 Discount Stores
$17.38
JENNIFER
04556020 57312 19.90 Eating Places, Restaurants
04556020 57312 20.82 Eating Places, Restaurants
04556020 57312 8.98 Quick Payment Service-Fast-F
$49.70
KELLIE
03350210 56170 55.00 Postal Services - Government

Only

Description

Admin travel meals Shop travel
meal

blinds
shelving

refund for taxes charged

APS funds: Elderly needs, LC for B
Moffatt, 10-4-19, 1B3SHT3, Inv #

224854552.

Returned merchandise: APS funds:

LC for A Moody, elderly needs in
LC, 8-30-19, Inv # 1374.

CP travel meal
CP travel meal

CP travel meal

Admin: Postage, stamps, KC, 9-27-
19, Inv # 351.

Date

09/07/2019

09/25/2019
09/24/2019
09/24/2019

10/04/2019

09/17/2019

09/17/2019
09/19/2019

09/20/2019

09/27/2019
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Supplier Account Merchant Category Description

Cheever Marilyn
Amazon.Com*mo27j5q40 03360110 57330 30.95 Book Stores CW: Mtgs/supplies, MC, DVD Drive, 09/08/2019
Amzn CW mtgs, 9-5-19, Inv # 112-
2793384-7477842.
City-Market #0419 03360110 57330 15.79 Grocery Stores and CW: Mtgs/supplies, MC, Love & 09/10/2019
Supermarkets Logic class and CPT supplies, 9-10-
19, Inv # 10199.
City-Market #0419 03360110 57331 12.45 Grocery Stores and CW: Mtgs/meals, MC, Love & 09/25/2019
Supermarkets Logic, 9-25-19, Inv # 25541.
Costco Whse #1027 03350210 56110 44.91 Wholesale Clubs Admin: Office Supplies, MC, 9-8- 09/08/2019
19, Inv # 6839.
McDonalds F6315 03360110 57331 9.47 Quick Payment Service-Fast-  CW: Mtgs/meals, MC with E 09/12/2019
Food Restaurants Stromayer, CW transport, Mntrs, 9-
12-19 HH # 26-016978, Inv # 31,
$9.47; CW: SBg4, MC with E
Stromayer, CW transport, Mntrs, 9-
12-19, HH # 26-016978, Inv # 31,
$9.46.
McDonalds F6315 03360190 57329 G3150 9.46 Quick Payment Service-Fast-  CW: Mtgs/meals, MC with E 09/12/2019
Food Restaurants Stromayer, CW transport, Mntrs, 9-
12-19 HH # 26-016978, Inv # 31,
$9.47; CW: SBg4, MC with E
Stromayer, CW transport, Mntrs, g-
12-19, HH # 26-016978, Inv # 31,
$9.46.
$178.03
Commerford Kari
Amazon.Com*fm38893k3 03155000 56110 G7250 187.54 Book Stores office supplies 09/28/2019
Amzn Mktp Us 03155000 56110 G7250 62.98 Book Stores office supplies 09/13/2019
City-Market #0419 03155000 57331 G7250 31.92 Grocery Stores and Supermark 10G retreat 14 people 09/18/2019
Gunnison Pizza Company 03155000 57331 G7250 161.00 Eating Places, Restaurants IOG meeting retreat 14 people 09/16/2019

Monday, December 02, 2019 Page 8 of 34





Supplier

Holiday Inn Express & Su
Holiday Inn Express & Su
Holiday Inn Express & Su
In *mile High Arcade, Llc
Squarespace Inc.
Squarespace Inc.

Three Rivers Property Man

Www.Vistaprint.Com

CRANOR

Stuft A Burger Bar-Windso

Crosby
Boot Grill

City-Market #0419

Cvent* Apwa Colorado

Embassy Suites Lovelnd
Embassy Suites Lovelnd
Embassy Suites Lovelnd
Embassy Suites Lovelnd
Embassy Suites Lovelnd

Hilton Hotels

Monday, December 02, 2019

Account

03155000 57313 G7250
03155000 57313 G7250
03155000 57313 G7250
01152000 57329 G7350
01152000 56120 G7350
01152000 56120
01152000 57313 G1031

04555000 56120 G3500

HANNAH

02335000 57312

Marlene

02335000 57312

02335000 56120

02335000 57440
02335000 57313
02335000 57313
02335000 57313
02335000 57313
02335000 57313
02335000 57313

Amount Merchant Category
215.62 Holiday Inns

93.90 Holiday Inns
215.62 Holiday Inns

2000.00 Video Amusement Game Suppl
216.00 Computer Program, System De

20.00 Computer Program, System De

650.00 Hotels, Motels, Resorts

163.29 Miscellaneous Publishing and

Printing
$4,017.87

89.86 Eating Places, Restaurants

$89.86

193.92 Eating Places, Restaurants

35.83 Grocery Stores and
Supermarkets

1650.00 Other Business Services

288.00 Embassy Suites
432.00 Embassy Suites
432.00 Embassy Suites
432.00 Embassy Suites
432.00 Embassy Suites

289.85 Hilton Hotels

Description

lodging for speaker

lodging for speaker

lodging for speaker

arcade night - CP

choice pass website domain
online subscription

lodging for videographer

gcsapp executive committee -
coalition supplies

Admin travel meals

Travel meal Admin

Cottonwood Ribbon cutting Admin
supply

Admin training

Travel lodging Admin
Travel lodging Admin
Travel lodging Admin
Travel lodging Admin
Travel lodging Admin

Travel hotel

Date
10/02/2019
10/02/2019
10/02/2019
09/24/2019
10/03/2019
09/18/2019
09/24/2019

10/01/2019

09/26/2019

09/24/2019
09/18/2019

09/16/2019
09/26/2019
09/27/2019
09/27/2019
09/27/2019
09/27/2019
09/07/2019
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Supplier Account

Hilton Hotels 02335000 57313
Hilton Hotels 02335000 57312
Hilton Hotels 02335000 57313
Hilton Hotels 02335000 57313
Hilton Hotels 80341000 57313
Hilton Hotels 02335000 57313
Hilton Hotels 80341000 57312
Holiday Inn Express & Su 02000000 11200
Metropolitan Cafe & Deli 02335000 57312
Dunbar Debra
Intuit *quickbooks 93116000 57363
FAULDS STANLEY
Smartsign 01100000 57235
Felix John
Amazon.Com*go9rgopw3 82500000 56120

Monday, December 02, 2019

Amount Merchant Category

1159.40

68.45

-289.85

579-70

579-70

1159.40

22.82

120.00

10.62

$7,595-84

35.00
$35.00

77-90

$77.90

124.58

Hilton Hotels

Hilton Hotels

Hilton Hotels

Hilton Hotels

Hilton Hotels

Hilton Hotels

Hilton Hotels

Holiday Inns

Quick Payment Service-Fast-F

Computer Software Stores

Miscellaneous General
Merchandise

Book Stores

Description

Travel hotel Admin travel meal
Shop travel meal

Travel hotel Admin travel meal
Shop travel meal

Credit travel hotel

Travel lodging Admin Travel
lodging Shop

Travel lodging Admin Travel
lodging Shop

Travel hotel Admin

Travel hotel Admin travel meal
Shop travel meal

Snow and Ice Conference

Travel meal Admin

quickbook monthly subscription

2 equine law, Colorado revised law.

Posted on the 2 entrances to the
warm up arena.

(2) SurfacePro power supplies

Date

09/11/2019

09/11/2019

09/08/2019

09/11/2019

09/11/2019

09/11/2019

09/11/2019

09/06/2019

09/11/2019

09/25/2019

09/12/2019

09/21/2019
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Supplier
Amzn Mktp Us

Amzn Mktp Us
Amzn Mktp Us

Dnh*godaddy.Com

Govcenctn
J2
J2
J2

Vzwrlss*apocc Visb

Vzwrlss*apocc Visb

Vzwrlss*apocc Visb

Vzwrlss*apocc Visb

Vzwrlss*apocc Visb

Ferchau

Co Dept Of Natural Resour

Scanga Meat

Usps Po 0740860777

Folowell

Monday, December 02, 2019

Account

82500000 56120

82500000 56120

82500000 56120

82501000 57030

82500000 56611
82501010 57020
82501010 57020
82501010 57020

82500000 57030

51335000 57022

01703000 57022

01262000 57030

82500000 57022

Deborah
80320000 57350
02000000 11200

02335000 56170

Diane

Amount Merchant Category

69.50

58.83

8.00

21.17

2042.42
10.00
10.00
30.00

40.01

53.13

49.61

40.01

26.21

$2,583.47

331.03
735.81
55.00

$1,121.84

Book Stores

Book Stores

Book Stores

Computer
Network/Information Services

Computers, Computer Periphe
Direct Marketing Continuity Su
Direct Marketing Continuity Su
Direct Marketing Continuity Su

Telecommunication Services

Telecommunication Services

Telecommunication Services

Telecommunication Services

Telecommunication Services

Government Services
Grocery Stores and Supermark

Postal Services - Government

Description

(2) memory cards for laptop or thin
client

misc parts for thin client refurbish

CF to 44-pin IDE Adapter (for thin
client)

gunnisoncounty.org domain
renewal

(23) HP Monitors
online fax service
online fax service
online fax service

Invoice #9837726444 - Verizon
Wireless 9/9/19 statement

Invoice #9837726444 - Verizon
Wireless 9/9/19 statement

Invoice #9837726444 - Verizon
Wireless 9/9/19 statement

Invoice #9837726444 - Verizon
Wireless 9/9/19 statement

Invoice #9837726444 - Verizon
Wireless 9/9/19 statement

Nicholas Pit state fee
Snow and Ice conference

Admin postage

Date

09/30/2019

09/28/2019

09/27/2019

09/21/2019

09/17/2019
09/05/2019
09/24/2019
09/27/2019
09/29/2019

09/29/2019

09/29/2019

09/29/2019

09/29/2019

09/20/2019
09/11/2019

09/19/2019
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Supplier
Chilis Canon City

Chilis Canon City

City-Market #0419

Cracker Barrel #292 Puebl

Hampton Inns

Marios Pizza Pasta -

Sams Club #6549

Village Inn

Wal-Mart #1550

Fry
Best Western Plus Dia

Monday, December 02, 2019

Account

01113000 57312

01113000 57312

01113000 56140

01113000 57312

01113000 57313

01113000 57331

01000000 11200

01113000 57312

01110000 56110

Darrell

10612030 57313

Amount Merchant Category

31.10

20.64

25.44

22.84

94.00

25.87

524.50

3332

28.44

$806.15

166.42

Eating Places, Restaurants

Eating Places, Restaurants

Grocery Stores and

Supermarkets

Eating Places, Restaurants

Hampton Inns

Eating Places, Restaurants

Wholesale Clubs

Eating Places, Restaurants

Discount Stores

Best Western Hotels

Description

Dinner for Diane Folowell and Julie
Bathje while attending Regional
Training in Pueblo CO.

Lunch for Diane Folowell while
attendion Regional Training for
elections in Pueblo, CO.

Breakfast snacks for mail ballot
judge training. 2019 November
Coordinated election.

Dinner receipt for Diane Folowell
and Julie Bathje while attending
regional training for elections with
Secretary of State in Pueblo, CO.

Lodging for Diane Folowell while
attending Regional Training for
elections in Pueblo CO.

Lunch meal for Kathy Simillion and

Diane Folowell for meeting in office.

This was a purchase by mistake on
the County credit card and is being
reimbursed in full with a personal
check from Diane Folowell.

Breakfast for Julie Bathje and Diane
Folowell while attending Regional
Training for elections in Pueblo CO.

Housekeeping supplies for kitchen
in Blackstock Building.

One night of lodging for Darrell Fry
attending ARFF school

Date

09/11/2019

09/10/2019

09/25/2019

09/09/2019

09/10/2019

09/12/2019

09/09/2019

09/10/2019

09/30/2019

09/12/2019
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Supplier
Best Western Plus Dia

Jersey Mikes 22034

Fullerton

Fullmers Ace Hardware

FURIMSKY
Eb How To Start An In

Usps Po 0740860777

GAGE
Best Pizza/Northfld Mo

Buffalo Wild Wings 0335

Qdoba 2196

Monday, December 02, 2019

Account

10612030 57313

10612030 57312

Bob

80341000 56510

BROOKE

01550000 57329 G7102

03350211 57329

BRIAN

03350210 57312

03350210 57312

03350210 57312

Amount Merchant Category

-22.77 Best Western Hotels

23.56

$167.21

14.97
$14.97

22.85

6.30

$29.15

13.44

16.19

11.20

Quick Payment Service-Fast-
Food Restaurants

Hardware Stores

Theatrical Producers, Tic

Postal Services - Government
Only

Eating Places, Restaurants

Bars, Cocktail Lounges,
Discotheques, Nightclubs

Quick Payment Service-Fast-
Food Restaurants

Description

Sales tax refund for Darrell Fry's
lodging at ARFF School in Denver,
co

Dinner for Darrell Fry on 9/11/19
attending Part 139 Recert ARFF
School in Denver, CO

Parts #816

ECC: THB funding, BF, How to start
in-home childcare Event, IceLab, 9-
12-19 for 9-27-19 event, Inv #
1052835815.

APS funds: records request, BF for J

Mazzuca, 9-6-19, 1B3MGG3, Inv #
111,

Admin: Trvl/meals, BG, CBMS trg,
Denver, 9-16 to 9-18-19, Inv # 270.

Admin: Trvl/meals, BG, CBMS trg,
Denver, 9-16 to 9-18-19, Inv #
30060.

Admin: Trvl/meals, BG, CBMS trg,
Denver, 9-16 to 9-18-19, Inv #
10141.

Date

09/23/2019

09/11/2019

09/25/2019

09/12/2019

09/06/2019

09/18/2019

09/16/2019

09/18/2019
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Supplier

Quality Inn And Suites

Quality Inn And Suites

Gallowich

Tenderly Yours Floral Des

Geiger

Dollartree

Wal-Mart #1550

GOMEZ

Palisades Restaurant

Haase

City-Market #0419

Monday, December 02, 2019

Account Amount Merchant Category
03350210 57313 -31.30 Quality Inns
03350210 57313 209.50 Quality Inns
$219.03
John
01109000 56120 88.75 Florists
$88.75
Tanner
01107000 56120 4.36 Variety Stores
01107000 59037 16.83 Discount Stores
$21.19
MARY
03155000 57331 G7250 100.00 Eating Places, Restaurants
$100.00
Katherine
01101000 57331 4.58 Grocery Stores and

Supermarkets

Description

Refund of taxes: Admin:
Trvl/lodging, BG, CBMS trg,
Denver, 9-16 to 9-18-19, Inv #
674639245.

Admin: Trvl/lodging, BG, CBMS trg,
Denver, 9-16 to 9-18-19, Inv #
674639245.

Flowers for funeral the Sheriff went
to- Sheriff Sanchez's sons funeral in
Alamosa.

Oven MITTS for the jails kitchen:
Detentions

Medication for an inmate:
Detentions

Meeting meal-Family Advocate
Regional meeting - 15

Managers & Mayors Meeting
Lunch; Hosted by County

Date

09/18/2019

09/17/2019

10/03/2019

09/30/2019

09/28/2019

09/19/2019

10/02/2019
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Supplier Account Amount Merchant Category Description Date

Wal-Mart #1550 01101000 57331 22.13 Discount Stores Mayors & Managers Meeting 10/02/2019
Lunch; Hosted by County
$26.71
Hart Jr William S
City-Market #0419 01107000 59037 14.00 Grocery Stores and Medication for an inmate: 09/18/2019
Supermarkets Detentions
$14.00
Hibbard Lauren E
Amzn Mktp Us 01262000 56110 28.99 Book Stores Break Room Supplies 09/18/2019
City-Market #0419 01262000 56110 14.99 Grocery Stores and Supermark Break Room Supplies 09/18/2019
City-Market #0419 01262000 56110 43.67 Grocery Stores and Supermark Breakroom 10/03/2019
Rei*payment Center 01262000 57362 325.00 Other Business Services LexisNexis Law Library Access 09/18/2019
Wal-Mart #1550 01262000 56110 10.89 Discount Stores Phone Chargers for Office Use 09/18/2019
$423.54
Hildreth Vicki
Timesheets Com 01600000 57361 13.68 Accounting, Auditing, and Boo timesheets.com subscription 10/01/2019
Timesheets Com 01601000 57361 22.32 Accounting, Auditing, and Boo timesheets.com subscription 10/01/2019
$36.00
Houck Jonathan
Camp Robber Restaurant 01101000 57312 20.64 Eating Places, Restaurants Travel Meal; Legislative Interim 09/13/2019
Energy Hearing; Grand Junction, CO
Cmu Pay To Park 01101000 57310 6.00 Other Business Services Parking; Legislative Interim Energy 09/13/2019

Hearing; Grand Junction, CO
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Supplier
Doubletree Hotel Grand Ju

Gunnison Pizza Company

La Quinta Inn & Suites

Hoyt
Continuing Legal Educ In
Gunnison Pizza Company

High Mountain Pies

Marriott Vail Mountain

Rossdale Cle

Tomichi Creek Resort

Jackson

Ol Miner Steakhouse

Karpilo
Chilis Canon City

Monday, December 02, 2019

Account

01101000 57313

01101000 57331

01101000 57313

Matthew
01262000 57440
01262000 57331

01262000 57312

01262000 57313

01262000 57440

01262000 57312

Richard Scott

01109000 57331

Shelby

03350210 57312

Amount Merchant Category

94.00

42.75

-10.54

$152.85

439.00
33.31
17.97

163.61

149.00

AL alal,

$814.00

69.55

$69.55

20.68

Doubletree Hotels

Eating Places, Restaurants

La Quinta Motor Inns

Other Schools and Educational
Eating Places, Restaurants

Eating Places, Restaurants

Marriott Hotels

Schools, Business and
Secretarial

Miscellaneous Food Stores &
Convenience Stores

Eating Places, Restaurants

Eating Places, Restaurants

Description

Lodging; Legislative Interim Energy
Hearing; Grand Junction, CO

Lunch Meeting; M. Birnie & J.
Houck

Reimbursement for Taxes Charged
8/28/19-8/29/19

MH CBA CLE Credits
Lunch Meeting w/ JH MH

10/02 Dinner; CBA CLE
Employment Law Conference

Lodging for CBA CLE Course MH

CBA CLE - Mastering Airbnb and
Short-Term Rental Law

10/02 Lunch; CBA CLE Employment
Law Conference

Lunch for Oral board member on
last Detention testing on 9-20-19

Admin: Trvl/meals, SK, CBMS trg,
Canon City, 9-17to 9-20-19, Inv #
20015.

Date

09/13/2019

09/24/2019

09/24/2019

09/06/2019
09/10/2019

10/03/2019

09/20/2019

10/03/2019

10/02/2019

09/20/2019

09/19/2019
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Supplier

China Garden Restaurant

Papa’s Restaurant

Lambert
One Stop Wash Llc
One Stop Wash Llc

Lamport

Dnh*godaddy.Com

Dnh*godaddy.Com

Dnh*godaddy.Com

LEON

High Country Car Wash Llc

Wal-Mart #1095

Lindner

Monday, December 02, 2019

Account

03350210 57312

03350210 57312

Crystal
01703000 57310

01703000 57310

Richard

10610000 57430

10610000 57430

10610000 57430

SCOTT
01109000 56120

01109000 56110

Christopher

Amount Merchant Category

16.55 Eating Places, Restaurants

23.90 Eating Places, Restaurants

$61.13

2.75 Car Washes
20.00 Car Washes

$22.75

19.96 Computer

Network/Information Services

179.88 Computer

Network/Information Services

213.56 Computer

Network/Information Services

$413.40

9.00 Car Washes

34.96 Discount Stores

$43.96

Description

Admin: Trvl/meals, SK, CBMS trg,
Canon City, 9-17 to 9-20-19, Inv #
7170.

Admin: Trvl/meals, SK, CBMS trg,
Canon City, 9-17 to 9-20-19, Inv #
18595.

Car wash no reciept

Car wash no receipt

1 year renewal for basic website
security on flygunnisonairport.com

GoDaddy renewal for one year to
host the Airport website

1 year renewal for website builder
on flygunnisonairport.com

car wash

Shredder

Date

09/19/2019

09/18/2019

09/13/2019
09/13/2019

09/25/2019

09/19/2019

09/26/2019

09/25/2019

10/03/2019
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Supplier Account Amount Merchant Category Description Date

Wal-Mart #1550 82501010 56611 -14.97 Discount Stores returned landfill phone w/o 09/12/2019
voicemail
($14.97)
LUCERO BOBBIE
A&w/ljs 8476 04555000 57312 G7070 3.58 Quick Payment Service-Fast-F  EPR Workshop in GJ 09/11/2019
Best Western Hotels Clif 04555000 57313 G7070 125.49 Best Western Hotels EPR Workshop in GJ 09/11/2019
Kfc C750111 04555000 57312 G7070 42.99 Quick Payment Service-Fast-F EPR Workshop in GJ 09/10/2019
Leon's Taqueria Restauran 04555000 57312 G7070 16.63 Eating Places, Restaurants EPR Workshop in GJ 09/11/2019
Safeway #1533 04555000 57312 G7070 6.00 Grocery Stores and Supermark EPR Workshop in GJ 09/11/2019
Safeway #1533 04555000 57312 G7070 27.87 Grocery Stores and Supermark EPR Workshop in GJ 09/11/2019
Lucero Joseph
Amcrest Industries Llc 02330000 57340 24.00 Computer Software Stores Snow and Ice Rental equipment 09/30/2019
Crabpot Restaurant 80341000 57312 63.73 Eating Places, Restaurants Admin travel meals Shop travel 09/09/2019
meal
Crabpot Restaurant 02335000 57312 191.21 Eating Places, Restaurants Admin travel meals Shop travel 09/09/2019
meal
Parkdia Ecom 02335000 57310 32.80 Automobile Parking Lots and G Parking fee 09/04/2019
Parkdia Rtl 02335000 57310 9.85 Automobile Parking Lots and G Transportation 09/11/2019
Safeway #0617 02320000 56499 15.16 Grocery Stores and Supermark CRoi111 RM25 09/19/2019
Sq *ali Afquader 02335000 57310 56.25 Taxi Services Transportation 09/11/2019
Sq *e Cab 02335000 57310 43.90 Taxi Services Transportation 09/07/2019
$659.46
Lupton Curtis
Delta Air 02335000 57310 30.00 Delta Admin transportation 09/10/2019
Delta Air 02335000 57310 30.00 Delta Admin transportation 09/10/2019
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Supplier
Delta Air
Delta Air
Delta Air
Frontier Ai
Frontier Ai

Frontier Ai

McConnell
City-Market #0419
City-Market #0419

McCrain

Mesa Rental And Supply

Mesa Rental And Supply

Stop N Save #25

McLoughlin

Orasure Technologies Inc.

Mense

Monday, December 02, 2019

Account

02335000 57310
80341000 57310

80341000 57310

02335000 57310
80341000 57310
80341000 57310

Shawn
02000000 11200

02000000 11200

Luke

02320000 57340

02320000 57340

80341000 56310

Laura

01560000 56651 G7110

Elizabeth

Amount Merchant Category

30.00
30.00
14.00

123.00
41.00

41.00

$339.00

287.04
46.00

$333.04

53.95

53.95

65.38

$173.28

610.09

$610.09

Delta
Delta
Delta
Frontier Airlines
Frontier Airlines

Frontier Airlines

Grocery Stores and Supermark

Grocery Stores and Supermark

Equipment Rental and Leasing
Services

Equipment Rental and Leasing
Services

Fuel Dispenser, Automated

Dental and Medical Laboratori

Description

Admin transportation
Shop transportation
Shop transportation
Transportation
Transportation

Transportation

Snow and Ice conference

Snow and Ice conference

Somerset park rental equipment
9451P RM1o

Somerset Park rental equipment
9451P RMa1o

Gasoline

Hep C Tests

Date
09/10/2019
09/10/2019
09/08/2019
09/06/2019
09/06/2019
09/06/2019

09/05/2019
09/06/2019

10/02/2019

10/03/2019

10/03/2019

09/09/2019
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Supplier Account Amount Merchant Category Description Date

The Paper Clip 01101000 56110 9.00 Stationery, Office Supplies Office Supplies; Ink for CBOE 09/11/2019
and Writing Paper Stamps
$9.00
Messner John

Cmu Pay To Park 01101000 57310 6.00 Other Business Services Parking; Club 20; Grand Junction, 09/20/2019
co

Hilton Hotels 01101000 57310 7.00 Hilton Hotels Lodging & Parking; Club 20 Mtg; 09/21/2019
Grand Junction, CO

Hilton Hotels 01101000 57313 213.00 Hilton Hotels Lodging & Parking; Club 20 Mtg; 09/21/2019
Grand Junction, CO

Humdingers #16 01101000 57310 45.81 Fuel Dispenser, Automated Gas; Club 20; Grand Junction, CO 09/19/2019

$271.81
METCALF MICHAEL

Amazon.Com*gf3076sg3 82501000 56120 90.96 Book Stores Catse Cable (2000ft) x2 - For ARFF 10/02/2019

Amzn Camera/PtP Internet

Amazon.Com*ms56aq7793 Am 82500000 56611 111.94 Book Stores RAM Upgrade Modules 09/23/2019

Amzn Mktp Us 82500000 56611 39.99 Book Stores -Surface Pro Pen (off-brand) for 09/13/2019
Consumer Prot

Amzn Mktp Us 82500000 56610 38.99 Book Stores Screen wall-mount for Landfill 09/13/2019

Amzn Mktp Us 82500000 56120 100.56 Book Stores Mouse Pads/Wire 09/13/2019

Organization/Adapters/Duplicated
Surface Pen order

Ic Connex 82501000 57030 227.97 Special Trade Contractors Internet Services: Coroner & Weed 10/01/2019
Mgmt

Internet Colorado 82501000 57030 64.95 Special Trade Contractors White Water River Internet Services 10/01/2019

Kaseya US Sales 1 82500000 57363 45.00 Computers, Computer Periphe Vorex 3 Agents 09/07/2019

Wal-Mart #1550 82500000 56120 4.88 Discount Stores USB Cable to HotSpot (charging) 09/05/2019
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Supplier

Metroz

Spring Back Colorado

Spring Back Colorado

Ta #174 Denver West
Ta #174 Denver West
Wal-Mart #1550
Wal-Mart #1550

Mirza

City-Market #0419
City-Market #0419
City-Market #0419
City-Market #0419
City-Market #0419
City-Market #0419

Gunnison Pizza Company

Holiday Inn Express & Su

In *qpr Institute, Inc.
Safeway #0617
Safeway #0617

Sq *double Shot Cyc
Sq *high Alpine Bre

Monday, December 02, 2019

Account

Janette

52541000 57329

52541000 57329

52542000 57329
52542000 57329
52541000 56120

80341000 56130

Emily
04556000 57331 G7340
04555000 57331 G3500
04556000 57331 G7340
01152000 59044 G1030
01152000 56110 G1030
04556000 57331 G7340
04555000 57331 G3500
04556000 57313 G7340
04556000 57332 G7340
04556000 57331 G7340
04555000 57331 G3500
04556000 57331 G7340
04556000 57331 G7340

Amount Merchant Category

$725.24

2160.00

1875.00

2.50
12.00
22.99
23.00

$4,095.49

47.51
41.43
8.97
150.00
350.00
10.84
304.90
348.00
495.00
6.59
11.97
33.60
175.95

Organizations, Charitable and
Social Service

Organizations, Charitable and
Social Service

Service Stations
Service Stations
Discount Stores

Discount Stores

Grocery Stores and Supermark
Grocery Stores and Supermark
Grocery Stores and Supermark
Grocery Stores and Supermark
Grocery Stores and Supermark
Grocery Stores and Supermark
Eating Places, Restaurants
Holiday Inns

Other Services

Grocery Stores and Supermark
Grocery Stores and Supermark
Other Services

Bars, Cocktail Lounges, Discot

Description

Landfill mattress
disposal/professional services

Mattress disposal/Professional
services

R/C glass scale/weight ticket
R/C glass scale/weight ticket
Landfill supply

Shop supply

ASIST food

GMS Sources

CP Sign ups

flex for families
Choice Pass parent incentives
ASIST training food
GMS Sources

ASIST Trainer hotel
QPR Spanish Training
ASIST training food
GMS Sources

ASIST training food
ASIST training food

Date

09/17/2019

10/03/2019

09/18/2019
09/18/2019
09/25/2019

09/11/2019

09/09/2019
09/19/2019
09/23/2019
09/26/2019
09/10/2019
09/10/2019
09/19/2019
09/10/2019
09/05/2019
09/09/2019
09/19/2019
09/09/2019

09/10/2019
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Supplier
Sq *high Alpine Bre

Sq *rumors Coffee & Tea H

The Dive At Marios
The Dive At Marios
The Secret Stash

Wal-Mart #1550

Western St Colorado Univ

Morgan
Sanofi Pasteur Inc
Sanofi Pasteur Inc
Sanofi Pasteur Inc
Sanofi Pasteur Inc

Sanofi Pasteur Inc

Morrill

Colorado Inn

Monday, December 02, 2019

Account

04555000 57331 G3500
01152000 57331 G7350

04555000 57331 G3500
04556000 57331 G7340
01152000 57331 G7350

01152000 56120 G7350

04555000 57331 G3500

Randy
04555000 56652
04555000 56652
04555000 56652
04555000 56651
04555000 56652

Scott

01122000 57313 G3380

Amount Merchant Category
81.60 Bars, Cocktail Lounges, Discot

9.50 Quick Payment Service-Fast-
Food Restaurants

92.00 Eating Places, Restaurants
186.00 Eating Places, Restaurants
100.00 Eating Places, Restaurants

9.00 Discount Stores

481.15 Caterers

$2,944.01

236.69 Drugs, Drug Proprietaries, Dru
1420.35 Drugs, Drug Proprietaries, Dru
309.59 Drugs, Drug Proprietaries, Dru
2252.52 Drugs, Drug Proprietaries, Dru
4086.91 Drugs, Drug Proprietaries, Dru
$8,306.06

71.76 Hotels, Motels, Resorts

Description
PYD subgroup - 8 people

Choice Pass Committee member
orientation

Choice Pass committee meeting
ASIST training food
CP Sign-ups volunteer food

paypal iphone converter for CP
donations

coalition meeting meal = 35 people

Vaccine

Vaccine for Clinic
Vaccine

HD Flu

Vaccine for PH clinic

EMPG Funding Committee meeting
in 09/26/19 Denver3 pm-6 pm,
then had to be in Howard CO at g
am 09/27 to pick up donated radio
equipment. Spent the nightin
Canon City.

Date
09/25/2019
09/06/2019

09/09/2019
09/09/2019
09/16/2019
09/16/2019

10/03/2019

09/14/2019
09/05/2019
09/16/2019
10/03/2019

09/13/2019

09/26/2019
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Supplier
Taco Bell #17143

The Cabin

Wendys 4711

Mosley
Budget Rent-A-Car

Elearning American Heart

MUGGLESTONE

Sun Sports Unlimited

Oliver

Monday, December 02, 2019

Account

01122000 57312 G3380

01122000 57331 G3380

01122000 57312 G3380

Jackson

10612030 57310

10612030 57440

JONATHAN

01363000 56120

Melissa

Amount Merchant Category

7.13 Quick Payment Service-Fast-
Food Restaurants

29.93 Eating Places, Restaurants

11.67 Quick Payment Service-Fast-
Food Restaurants

$120.49

-20.85 Budget Rent-A-Car

32.67 Organizations, Charitable and
Social Service

$11.82

12.99 Motorcycle Shops and Dealers

$12.99

Description

EMPG Funding Committee meeting
09/26/19 in Denver 3 pm - 6 pm,
then had to be in Howard CO at g
am 09/27 to pick up donated radio
equipment. Spent the night in
Canon City. Breakfast morning of
09/27

Had to drop County truck off for a
recall repair in Montrose 10/01/19.
While waiting, i met with Montrose
Fire Chief regarding Gunnison
Communications Board issues.

EMPG Funding Committee meeting
in 09/26/19 Denver3 pm -6 pm,
then had to be in Howard CO at g
am 09/27 to pick up donated radio
equipment. Spent the nightin
Canon City.Dinner night of 09/26

Sales tax return on Jackson
Mosley's rental car reservation for
ARFF School

CPR and First Aid training for
Jackson Mosley

Weed district supply

Date

09/27/2019

10/01/2019

09/26/2019

10/03/2019

09/09/2019

09/11/2019
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Supplier Account Amount Merchant Category Description Date

Dollartree 01550000 56120 G3050 23.00 Variety Stores NFP OP supplies 09/06/2019
$23.00
OTERO STEPHEN
Sq *hogwood 01806000 57331 75.00 Caterers Meeting meal delivery 09/13/2019
$75.00
Pagano Catherine
Aspen Parking Department 01703000 57310 1.00 Automobile Parking Lots and G Conference Parking 09/20/2019
Meat And Cheese 01703000 57312 96.98 Eating Places, Restaurants Conference Meal Cathie, Rachel 09/19/2019
and Beth
Phat Thai 01703000 57312 28.30 Eating Places, Restaurants Conference Meal 09/17/2019
Sq *local Coffee House 01703000 57312 18.98 Quick Payment Service-Fast-F  Conference Meal 09/20/2019
Sq *open Your Eyes Galler 01703000 56110 920.00 Commercial Art, Graphics, Pho Pictures for the office 09/13/2019
Westin (Westin Hotels) 01703000 57313 61.08 Westin Hotels Conference Hotel 09/21/2019
Westin (Westin Hotels) 01703000 57313 179.35 Westin Hotels Conference hotel 09/17/2019
Westin (Westin Hotels) 01703000 57313 297.65 Westin Hotels Conference hotel 09/21/2019
Westin Snowmass Fb 01703000 57313 8.56 Eating Places, Restaurants Conference Hotel 09/19/2019
$1,611.90
Pankratz Carmen
Fairfield Inn & Suites 01600000 57310 21.00 Fairfield Inn CP - lodging while attending Intro 09/20/2019
to Assmt class
Fairfield Inn & Suites 01600000 57313 282.00 Fairfield Inn CP - lodging while attending Intro 09/20/2019
to Assmt class
Pablos Pizza - Grand Junc 01600000 57312 9.97 Eating Places, Restaurants CP - meal while attending Intro to 09/16/2019
Assmt class
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Supplier

Rockslide Restaurant And

Sq *roasted Espresso & Su

REYNOLDS

Co County Services

Ricord

Udemy Online Courses

Roper

Amazon.Com*2kareoxs3

Amzn

Amzn Mktp Us

Tractor Supply Co #1742

Wal-Mart #1550

Wal-Mart #1550

Monday, December 02, 2019

Account

01600000 57312

01600000 57312

03350210 57332

Rebecca

01703000 57440

Melody

01100000 57220

01100000 57220

01100000 57235

01100000 56210

01100000 56110

Amount Merchant Category

33.00 Eating Places, Restaurants
9.25 Quick Payment Service-Fast-

Food Restaurants

$355.22

373.98 Government Services

$373.98

29.99 Other Schools and Educational

$29.99

28.48 Book Stores
22.98 Book Stores
474.81 Other Automotive, Aircraft,

and Farm Equipment

159.72 Discount Stores

14.45 Discount Stores

$700.44

Description

CP - meals while attending Intro to
Assmt class

CP - meal while attending Intro to
Assmt class

Admin: Mtgs/registration, JR, CCl
Winter Conf, CO Sprs, 12-2 t0 12-4-
19, Inv # 119650118.

Practice Test

2 ice scoops for the ice maker in the
kitchen

Ice making machine, sanitizer for bi
annual machine cleaning.

wire panels for the smooth wire
fence

air freshener, trash bags, cleaner,
paper towels and other assorted
supplies

receipt book, telephone message
book & batteries

Date

09/18/2019

09/17/2019

09/27/2019

09/20/2019

09/19/2019

09/26/2019

10/02/2019

09/19/2019

10/02/2019
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Supplier

Sabbato
Heidis Brooklyn Deli

Account

Rachel

01703000 57312

Snowmass Mountain Chalet 01703000 57313

Wildwood Snowmass Hotel

Wildwood Snowmass Hotel

Schell

Crested Butte Ace Hardwa

Schultz

01703000 57313
01703000 57313

Michael

01386000 56120

Olivia

Amazon.Com*q91qg7ib3 Amz 01109000 56110

Amzn Mktp Us

J P Cooke Co

Marios Pizza Pasta -

Usps Po 0740860777

Seling
Usps Po 0740860777

Monday, December 02, 2019

01109000 56110

01109000 57351

01109000 57331

01109000 56170

Cheryl

01150000 56170

Amount Merchant Category

20.04 Eating Places, Restaurants

-55.21 Hotels, Motels, Resorts

178.00 Hotels, Motels, Resorts

89.00 Hotels, Motels, Resorts

$231.83

18.75 Hardware Stores

$18.75

71.20 Book Stores

133.30 Book Stores

152.80 Office, School Supply, and

Stationery Stores

110.91 Eating Places, Restaurants

6.85 Postal Services - Government

$475.06

5.15 Postal Services - Government
Only

$5.15

Description

APA Conf Meal

Refund hotel APA conference
APA Conf. hotel

APA Hotel Lodging

stucco repair mix

more office organizer supplies

office organizers for supply room
and some work stations

Dog tags, license books and o-rings
for 2020

Training all day - low light weapons
training this was dinner- deputies
were not dismissed for dinner.

postage

Mail flash drive to law firm handling
Workers' Comp Claim settlement

Date

09/20/2019
09/11/2019
09/20/2019

09/16/2019

09/30/2019

10/03/2019

10/02/2019

09/26/2019

09/06/2019

09/25/2019

09/11/2019
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Supplier

Seminick
Casfm
Fuel
Fuel

Fuel

Sherwood
Aed Superstore
Aed Superstore
Aed Superstore
Dog Waste Depot

Homedepot.Com

SIETZ
Cafe Gias

Hotels.Com160046958936

Jamba Juice

Marriott Waterfront

New Belgium Brewery

Monday, December 02, 2019

Account

Hillary
01703000 57332
01703000 57312
01703000 57312

01703000 57312

Matthew
01386080 56610
01386010 56610
01386020 56610
01386020 57235
01386010 56610

ELIZABETH DAWN

03155000 57312 G7250

03155000 57313 G7250
03155000 57312 G7250

03155000 57313 G7250

03155000 57312 G7250

Amount Merchant Category

Description

330.00 Associations-Civic, Social, and  Floodplain conference

18.75

7-25

15.25
$371.25

109.25
218.50
109.25

96.49
240.36

$773.85

55.00

-188.71
9.86

636.39

42.90

Eating Places, Restaurants
Eating Places, Restaurants

Eating Places, Restaurants

Dental/Laboratory/Medical Equ
Dental/Laboratory/Medical Equ
Dental/Laboratory/Medical Equ
Other Business Services

Home Supply Warehouse Store

Bars, Cocktail Lounges,
Discotheques, Nightclubs

Travel Agencies and Tour Oper
Quick Payment Service-Fast-
Food Restaurants

Marriott Hotels

Eating Places, Restaurants

APA Conf. Meal
APA Conf. Meal
APA Conf. Meal

AED batteries
AED batteries
AED batteries
dog waste bags

shelving unit

Dinner for first day of National
Wraparound Conference in
Baltimore, MD

Refund for extra hotel room.

Meal during travel to National
Wraparound Conference in
Baltimore, MD

Lodging for National Wraparound
Conference in Baltimore, MD

Breakfast for myself and other
employee Eric Barker during travel
back to Gunnison

Date

09/26/2019
09/21/2019
09/20/2019

09/20/2019

09/13/2019
09/13/2019
09/13/2019
09/17/2019
09/13/2019

09/10/2019

09/05/2019
09/08/2019

09/12/2019

09/12/2019
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Supplier
Sq *bwi Airport Tax

Sq *diamond Cab

Sq *double Shot Cyc

Thames Street Oyster Hous

Tst* Riptide

Sparks

Freddys 22-0001

Freddys 22-0001

Southwes

Monday, December 02, 2019

Account

03155000 57310 G7250

03155000 57310 G7250

03155000 57331 G7250

03155000 57312 G7250

03155000 57312 G7250

April

03360110 57331

03360190 57329 G3150

03360110 57310

Amount Merchant Category

41.00 TaxiServices

50.45 Taxi Services

16.10 Other Services

45.00 Eating Places, Restaurants

39.00 Eating Places, Restaurants

$746.99

4.28 Quick Payment Service-Fast-
Food Restaurants

4.27 Quick Payment Service-Fast-
Food Restaurants

265.96 Southwest Airlines

Description

Taxi to get to hotel for National
Wraparound Conference in
Baltimore MD

Taxi to get from conference lodging
to lodging near airport

Coffee for a COACT Family
Advocacy Regional Training led by
Deborah Ward-White, approx. 10 in
attendance.

Dinner for second day of National
Wraparound Conference in
Baltimore, MD

Lunch for myself and other
coworker in attendance (Eric
Barker) on the third day of the
National Wraparound Conference in
Baltimore, MD

CW: Mtgs/meals, AS with G Hixson,
CW visit, Monument, 9-7-19 HH #
26-018432, Inv # 30033, $4.28; CW:
SBg4, AS with G Hixson, CW visit,
Monument, 9-7-19, HH # 26-
018432, Inv # 30033, $4.27.

CW: Mtgs/meals, AS with G Hixson,
CW visit, Monument, 9-7-19 HH #
26-018432, Inv # 30033, $4.28; CW:
SBg4, AS with G Hixson, CW visit,
Monument, 9-7-19, HH # 26-
018432, Inv # 30033, $4.27.

CW: Trvl/miles, AS with G Hixson,
flight to Kansas City, 10-11 to 10-13-
19, HH # 26-018432, Inv #
R4WHV3.

Date

09/08/2019

09/11/2019

09/19/2019

09/10/2019

09/12/2019

09/07/2019

09/07/2019

09/18/2019
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Supplier

Southwes

Subway 00126441

Subway 00126441

Spicer
Applebees Sout48248314

Comfort Inn Brighton

Comfort Inn Brighton
Panda Express #3033
Target 00021832
Target 00021832

Target 00021832

Monday, December 02, 2019

Account

03360190 57329 G3150

03360190 57329 G3150

03360110 57331

William

01601000 57312

01601000 57313

01601000 57313

01601000 57312

01601000 57312

01601000 57312

01601000 57312

Amount Merchant Category

265.96 Southwest Airlines

5.34 Quick Payment Service-Fast-
Food Restaurants

11.01 Quick Payment Service-Fast-
Food Restaurants

$556.82

28.35 Eating Places, Restaurants

-60.02 Comfort Inns

577.52 Comfort Inns

9.43 Quick Payment Service-Fast-
Food Restaurants

7.24 Grocery Stores and
Supermarkets

7.24 Grocery Stores and
Supermarkets

4.33 Grocery Stores and
Supermarkets

Description

CW: SBgg4, AS with G Hixson, flight
to Kansas City, 10-11 to 10-13-19,
HH # 26-018432, Inv # R4WHV3.

CW: Mtgs/meals, AS with G Hixson,
CW visit, Monument, 9-7-19 HH #
26-018432, Inv # 7670, $11.01; CW:
SB94, AS with G Hixsom, CW visit,
Monument, 9-7-19, HH # 26-
018432, Inv # 7670, $5.34.

CW: Mtgs/meals, AS with G Hixson,
CW visit, Monument, 9-7-19 HH #
26-018432, Inv # 7670, $11.01; CW:
SB94, AS with G Hixsom, CW visit,
Monument, 9-7-19, HH # 26-
018432, Inv # 7670, $5.34.

WS - meal while attending Basic
Appraisal Principles class

WS - lodging while attending Basic
Appraisal Principles class
(reimbursement of taxes)

WS - lodging while attending Basic
Appraisal Principles class

WS - meal while attending Basic
Appraisal Principles class

WS - meal while attending Basic
Appraisal Principles class

WS - meal while attending Basic
Appraisal Principles class

WS - meal while attending Basic
Appraisal Principles class

Date

09/18/2019

09/07/2019

09/07/2019

09/22/2019

09/27/2019

09/10/2019

09/23/2019

09/25/2019

09/27/2019

09/24/2019
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Supplier Account

Target 00021832 01601000 57312

Yak And Yeti Brighton 01601000 57312

Yak And Yeti Brighton 01601000 57312

Yak And Yeti Brighton 01601000 57312

Yak And Yeti Brighton 01601000 57312
Spitzmiller Scott

Amzn Mktp Us 10612060 56120
STANLEY LAURA

National Federation Of Pa 01262000 57440

Ups 01262000 56170
Stone Nicole

Fullmers Ace Hardware 04556020 56110

Fullmers Ace Hardware 04556020 56110

The Paper Clip 04556020 56110

Monday, December 02, 2019

Amount Merchant Category

7-24

28.70

27.41

25.92

31.27

$694.63

844.58

$844.58

350.00

29.43
$379-43

3.99

4.99

1444
$23.42

Grocery Stores and
Supermarkets

Eating Places, Restaurants
Eating Places, Restaurants

Eating Places, Restaurants

Eating Places, Restaurants

Book Stores

Professional Services

Courier Services

Hardware Stores
Hardware Stores

Stationery, Office Supplies and

Description

WS - meal while attending Basic
Appraisal Principles class

WS - meal while attending Basic
Appraisal Principles class

WS - meal while attending Basic
Appraisal Principles class

WS - meal while attending Basic
Appraisal Principles class

WS - meal while attending Basic
Appraisal Principles class

2 batteries that are the backup
power supply for the security badge
and alarm system

Paralegal Certification - Registered
Paralegal Application

Shipping Per LS.

Binder ties
Computer Batteries

CP - Notepads

Date

09/26/2019

09/25/2019

09/26/2019

09/24/2019

09/23/2019

09/28/2019

09/27/2019

09/11/2019

09/26/2019
09/09/2019
09/05/2019
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Supplier Account
Sue Gurk Betty
City-Market #0419 01152000 57331 G7350
Safeway #0617 01152000 57331 G7350
Sq *high Alpine Bre 01152000 57331 G7350
Tst* Ryce Asian Bistro 01152000 57331 G7350
Tst* Ryce Asian Bistro 01152000 57331 G7350
Summer Robert

Co Dept Of Public Safety 01109000 57329

Evident Inc 01109000 56120

Evident Inc 01109000 56120
Templeton Mark

Safeway #0617 52541000 56120
Tibbett Kyle

Best Western Ptarmigan Lo

Canva* 02459-19054004

Dam Brewing Company, Dba/ 04556000 57312 G3430

Mochas 01152000 57331

Monday, December 02, 2019

04556000 57313 G3430

01152000 57420 G1031

Amount Merchant Category

9.47 Grocery Stores and Supermark

12.49 Grocery Stores and Supermark

151.80 Bars, Cocktail Lounges, Discot
126.00 Eating Places, Restaurants

114.00 Eating Places, Restaurants

$413.76

300.00 Government Services

41.10 Other Commercial Equipment

217.03 Other Commercial Equipment

$558.13

10.36 Grocery Stores and Supermark

$10.36

94.49 Best Western Hotels
1.00 Photographic Studios
26.13 Eating Places, Restaurants

7.51 Eating Places, Restaurants

Description

Food for Choice Pass Sign Ups
cp sign up

CP sign ups 15 volunteers

CP sign up volunteers 15

Food for Choice Pass Sign Up
Volunteers

CBI bill for drug panel on 2019-
0240gso Kerri Rutherford which we
have requested reimbursement on
thru the DA

supplies

Supplies

Landfill supply

Lodging for Schools Policy 201
Flyer download fee
travel meal - Schools policy 201

Meeting meal

Date

09/16/2019
09/30/2019
09/30/2019
10/01/2019

09/17/2019

09/05/2019

09/27/2019
09/26/2019

10/01/2019

09/19/2019
09/26/2019
09/18/2019
09/26/2019
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Supplier Account

Sq *rumors Coffee & Tea H 04556000 57331 G3430

Sq *rumors Coffee & Tea H 04556000 56120 G3430
Wacker Margaret

Paypal 03350210 57332
WEAK KELLY

E 470 Express Tolls 03360110 57310

Los Locos 03350210 57312

Mazzolas Italian Restaur 03350210 57312

Old Town Pub 03350210 57312

Steamboat Grand Resort 03350210 57310
Wheaton Bradford

Co Gunnison Co Svs 03380000 57329 G3180

Co Gunnison Co Svs 03380000 57329 G3180

Monday, December 02, 2019

Amount Merchant Category
81.90 Quick Payment Service-Fast-F

285.00 Quick Payment Service-Fast-
Food Restaurants

$496.03

125.00 Computer Program, System De

$125.00

4.65 Bridge/Road Fees & Tolls

18.72 Eating Places, Restaurants

31.02 Eating Places, Restaurants

25.68 Eating Places, Restaurants

15.00 Hotels, Motels, Resorts

$95.07

21.22 Government Services

21.22 Government Services

Description
Meeting meals - student meeting

19 gift cards for students -
incentives

QHN meeting registration

CW: Trvl/miles, MB, toll road, CW
visit, Greeley, 7-26-19, Chandler
case, HH#26-018437, Statement ID:

2049649728

Admin: Trvl/Meals, CGHSFOA
Conference, 9/9/19

Admin: Trvl/Meals, CGHSFOA
Conference, 9/10/19

Admin: Trvl/Meals, CGHSFOA
Conference, 9/11/19

Admin: Trvl/Parking, CGHSFOA
Conference, 9/9-11/19

CSBG, birth cert for job, BW for R
Jaramillo, 9-6-19, 1BD1VRS, Inv #
118564524.

CSBG, birth cert for job, BW for V
Frye, 9-13-19, 1B4RGJo, Inv #
118958662.

Date
09/22/2019

09/22/2019

09/06/2019

09/17/2019

09/09/2019

09/10/2019

09/11/2019

09/12/2019

09/06/2019

09/13/2019
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Supplier Account Amount Merchant Category

Hampton Inn 03350212 57313 417.00 Hampton Inns
Vital Records Internet 03380000 57329 G3180 25.39 Government Services
$484.83
WIGGINTON BRADLEY
Wal-Mart #1550 01363000 56120 9.98 Discount Stores
$9.98
WILLIAMS STEPHANIE
Aircraft Spruce And Spec 10612030 56610 249.95 Other Durable Goods
Aircraft Spruce And Spec 10612030 56610 1849.75 Other Durable Goods
Paypal 10610000 57430 49.00 Professional Services
Usps Po 0740860777 10610000 56170 55.00 Postal Services - Government
Wal-Mart #1550 10610000 56110 3.97 Discount Stores
$2,207.67
Young Jill
Safeway #0617 01109000 57331 12.97 Grocery Stores and
Supermarkets
Usps Po 0740860777 01109000 56170 110.00 Postal Services - Government

Monday, December 02, 2019

Description

Benefits Outreach Specialist grant:
Trvlf/lodging, BW for A Pennington,
Rifle, 9-9 to 9-12-19, no county
credit card yet, Inv # 97454354.

CSBG, birth cert for benefits and
job, BW for T Manzanares, 9-10-19,
1BD7D66, Inv #
20190910104046038.

Weed district supply

1 - handheld air/ground icom radio

2 - truck air/ground radios 1 - car
mount for radio

Domain renewal through GoDaddy
for flygunnisonairport.info

Roll of stamps for the office

A thumbdrive to put terminal scans
on for the terminal civil engineer
(Jviation)

DALE monthly meeting food
(District Attorney and Law
enforcement)

2 Rolls of Stamps

Date

09/12/2019

09/11/2019

09/17/2019

09/12/2019

09/12/2019

09/25/2019

09/23/2019
09/19/2019

09/25/2019

09/09/2019

Page 33 0f 34





Supplier Account Amount Merchant Category Description Date

Usps Po 0740860777 01109000 56170 19.34 Postal Services - Government  mailed a wallet back certified to 09/26/2019
Only owner for Deputy Belsey
Wal-Mart #1550 01109000 56120 28.32 Discount Stores Plates and coffee EOC/ SO 09/09/2019
$170.63
TOTAL PURCHASING CARD ACTIVITY $65,165.86

Monday, December 02, 2019 Page 34 of 34
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda ltem: Treasurer's Report

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Present Monthly and Investment Reports

Fiscal Impact:

Submitted by: Debbie Dunbar
Finance Review: O Required @ Not Required

Comments:

Submitter's Email Address: ddunbar@gunnisoncounty.org

Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required

Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 12/12/2019
(O consentagenda  (®) Reguiar Agenda () Worksession Time Allotted: 5

Agenda Date: 12/17/2019

Revised April 2015





TREASURER'S MONTHLY REPORT FOR NOVEMBER 2019

FUNDS BEGINNING ENDING
BALANCE RECEIPTS DISBURSEMENTS BALANCE
COUNTY FUNDS $ $ $ $
Due from Tre-County General 8,690,587.30 346,055.07 (454,064.25) 8,582,578.12
Due from Tre-Road & Bridge 3,641,023.81 71,469.04 (418,039.38) 3,294,453.47
Due from Tre-Human Services 425,603.67 33,772.13 (135,331.73) 324,044.07
Due from Tre-Public Health Agency 12,754.13 22,283.63 (22,668.70) 12,369.06
Due from Tre-Conservation Trust 70,606.13 120.45 - 70,726.58
Due from Tre-Bond Fund 393,652.97 0.84 (393,161.78) 492.03
Due from Tre-Airport 1,089,327.31 235,914.54 (335.55) 1,324,906.30
Due from Tre-Sales Tax 999,361.73 3,051.77 (117,113.97) 885,299.53
Due from Tre-Land Preservation 1,085,310.29 44,075.67 - 1,129,385.96
Due from Tre-Mosquito 10,496.56 1,580.28 (7.70) 12,069.14
Due from Tre-Sage Grouse 115,059.08 7,600.14 - 122,659.22
Due from Tre-Risk Management 246,599.48 4,759.77 (10,369.93) 240,989.32
Due from Tre-Airport Construction 387,355.60 12,423.72 - 399,779.32
Due from Tre-Capital Projects 728,259.19 1,242.41 - 729,501.60
Due from Tre-Sewer 2,011,594.63 65,308.04 (87,986.41) 1,988,916.26
Due from Tre-Water 70,713.04 174.71 (25,392.97) 45,494.78
Due from Tre-Solid Waste 279,770.75 73,084.94 (117,266.06) 235,589.63
Due from Tre-Housing Authority - 312,539.20 (10,079.57) 302,459.63
Due from Tre-Gunn Sr Housing 112,692.42 688.69 (40,854.16) 72,526.95
Due from Tre-Assisted Living 3,050.55 - - 3,050.55
Due from Tre-Internal Service | 1,114,347.64 220,314.66 - 1,334,662.30
Due from Tre-Internal Service Il 809,984.75 12,943.45 (0.66) 822,927.54
Due from Tre-Insurance Trust 2,481,929.09 10,021.93 (72,830.87) 2,419,120.15
Due from Tre-Local Marketing District 941,657.24 110,927.40 - 1,052,584.64
Due from Tre-Rural Trans Auth 3,730,882.31 215,350.64 (16.30) 3,946,216.65
Due from Tre-Public Trustee Agency 951.51 3.67 - 955.18
Due from Tre-Series 2010 Bond Reserve 236.86 0.40 (0.72) 236.54
Due from Tre-Terminal Construction 731,486.69 1,176.46 (41,882.33) 690,780.82
Due from Tre-Courthouse Renovation 69.19 - - 69.19
Due from Tre-Series 2013 Bond Reserve - - - -
Due from Tre-Assessor Fees - - - -
Due from Tre-Treas Fees - 12,239.52 (12,239.52) -
Due from Tre-Health Claims 21,566.46 261,531.96 (201,934.00) 81,164.42
Due from Tre-Landfill Closure 955,432.67 6,425.54 - 961,858.21
Due from Tre-Landfill Cons Resv 498,539.96 18,662.52 - 517,202.48
Due from Tre-Payroll Clearing 29,001.63 655,727.95 (643,326.14) 41,403.44
Due from Tre-Sewer Reserve 96,160.00 - - 96,160.00
Due from Tre-Water -Restricted 57,088.00 - - 57,088.00
Due from Tre-Sr Housing Deposits 13,990.61 262.27 - 14,252.88
Due from Tre-Accounts Payable Clearing 96,416.28 1,987,466.14 (1,760,518.77) 323,363.65
Due from Tre-Finance Revenue Clearing - 2,010,208.84 (2,010,208.84) -
Due from Tre-Water Resource 92,145.05 157.20 - 92,302.25
Due from Tre-Workforce Impact Fees 207,449.32 103.73 (146,647.85) 60,905.20
Due from Tre-Living Community 3,408.46 3,725.75 (3,562.66) 3,571.55
COUNTY FUNDS TOTAL 32,256,562.36 6,763,395.07 (6,725,840.82) 32,294,116.61
CITIES AND TOWNS $ $ $ $
Due from Tre-Crested Butte General 7,277.04 8,629.62 (7,301.36) 8,605.30
Due from Tre-Crested Butte Street/Alley 2,861.72 2,626.33 (2,940.50) 2,547.55
Due from Tre-Gunnison City General 4,177.39 6,109.42 (4,237.65) 6,049.16
Due from Tre-Marble General 168.89 368.42 (320.06) 217.25
Due from Tre-Mt Crested Butte General 9,712.31 10,209.08 (10,128.88) 9,792.51
Due from Tre-Pitkin General 322.63 215.54 (328.27) 214.90
CITIES AND TOWNS TOTAL 24,519.98 28,158.41 (25,251.72) 27,426.67
SCHOOLS $ $ $ $
Due from Tre-Gunn RE1J Gen 136,864.12 166,100.32 (139,181.37) 163,783.07
Due from Tre-Gunn RE1J Bond 19,065.13 21,752.89 (20,019.06) 20,798.96
Due from Tre-Delta 50J General 11,785.60 9,569.74 (11,786.43) 9,568.91
Due from Tre-Delta 50J Bond 1,070.37 81.18 (1,070.37) 81.18
Due from Tre-Montrose RE1J General 87717 2,511.41 (881.43) 2,507.15






Due from Tre-Montrose RE1J Bond 41.53 305.45 (41.53) 305.45
Due from Tre-Reij 2014 Mill Override 11,086.00 12,771.55 (11,664.14) 12,193.41
SCHOOLS TOTAL 180,789.92 213,092.54 (184,644.33) 209,238.13
IMPROVEMENT DISTRICTS $ $ $ $
Due from Tre-Library Dist 4,176.18 4,708.63 (4,508.30) 4,376.51
Due from Tre-CO River Water CD 1,523.25 1,818.21 (1,576.21) 1,765.25
Due from Tre-Reserve MD2 642.74 801.16 (642.74) 801.16
Due from Tre-Mt Crested Butte DDA 3,258.30 2,785.04 (3,258.30) 2,785.04
Due from Tre-Bostwick Park Water CD 27.55 56.50 (28.80) 55.25
Due from Tre-Crawford Water CD - - - -
Due from Tre-Crested Butte South MD 3,124.54 3,221.99 (3,157.01) 3,189.52
Due from Tre-Mt CB Water/San 11,120.98 13,544.11 (11,671.27) 12,993.82
Due from Tre-East River Regional SD 555.24 1,640.36 (585.62) 1,609.98
Due from Tre-Cemetery 1,399.24 1,762.97 (1,421.70) 1,740.51
Due from Tre-Gunn Co Metro Rec Dist 5,358.14 6,463.09 (5,523.63) 6,297.60
Due from Tre-N Fork Water CD 243.07 177.09 (243.22) 176.94
Due from Tre-Skyland MD 3,803.49 10,138.93 (4,060.12) 9,882.30
Due from Tre-Upper Gunn Water CD 10,218.64 12,181.45 (10,559.15) 11,840.94
Due from Tre-Crested Butte Fire PD 22,936.58 29,139.10 (23,554.24) 28,521.44
Due from Tre-Gunn Co Fire PD 8,459.35 7,666.61 (8,842.17) 7,283.79
Due from Tre-Carbondale & Rural Fire PD 1,337.48 3,127.83 (1,675.46) 2,789.85
Due from Tre-Ragged Mt Fire PD 1,429.91 1,050.74 (1,431.37) 1,049.28
Due from Tre-Arrowhead Fire PD 349.72 845.50 (366.42) 828.80
Due From Tre-Reserve MD#2 BOND 2016A 3,035.32 3,783.48 (3,035.32) 3,783.48
Due From Tre-North Fork Ambulance Health 2,678.22 2,052.84 (2,680.79) 2,050.27
Due From Tre-Reserve MD #2 BOND 2016B 387.88 483.49 (387.88) 483.49
Due From Tre-Reserve MD #2 BOND 2016C 305.05 380.23 (305.05) 380.23
IMPROVEMENT DISTRICTS TOTAL 86,370.87 107,829.35 (89,514.77) 104,685.45
MISC CONTROL $ $ $ $
Due from Tre-Clerk & Recorder 461,435.17 442,785.38 (490,937.48) 413,283.07
Due from Tre-Clerk Sales Tax - 34,470.58 (34,470.58) -
Due from Tre-SOT - 273,155.88 (273,155.88) -
Due from Tre-State Auto - 203,446.79 (203,446.79) -
Due from Tre-Clerk ST Domestic Abuse - 160.00 (160.00) -
Due from Tre-Clerk State Registrar - 24.00 (24.00) -
Due from Tre-Clerk State Specific - - - -
Due from Tre- State Tech 2.00 Surcharge - 1,180.00 (1,180.00) -
Due from Tre-Range Improvement Dist 3 - - - -
Due from Tre-Sheriff Commissary 11,437.72 10.73 (10.73) 11,437.72
Due from Tre-Inmate Trust 25,824.24 24,154.14 (3,211.07) 46,767.31
Due from Tre-Investment Interest - 56,533.65 (56,533.65) -
Due from Tre-Treas Deed 1,165.37 1,009.50 (348.24) 1,826.63
Due from Tre-Unused Remittances 3,606.36 4,706.14 (99.96) 8,212.54
Due from Tre-Elected Official Fees Clrg 24,286.29 41,410.68 (44,472.83) 21,224.14
Due from Tre-GV Regional Housing Authority - - - -
MISC CONTROL TOTAL 527,755.15 1,083,047.47 (1,108,051.21) 502,751.41
GRAND TOTALS 33,075,998.28 8,195,522.84 (8,133,302.85)  33,138,218.27

TO THE HONORABLE JONATHAN HOUCK , CHAIRMAN OF THE BOARD OF COUNTY COMMISSIONERS OF

THE COUNTY OF GUNNISON, IN THE STATE OF COLORADO:

The preceding is a full and accurate account of all moneys, received and disbursed, and all payments received
in account thereof of every name and descriptions whatsoever in the office of the County Treasurer,
within and for the aforesaid county for the month of November 2019.

Jonathan Houck

Chairman of the Board of County Commissioners

Debbie Dunbar

Gunnison County Treasurer

DATE:

Date Accepted:






Gunnison County Treasurer

Investment Report
30-Nov-19
CASH AND CHECKING GL# BALANCE RATE TYPE MATURITY/LENGTH
Cash on Hand 1100 74,022.20 Cash | [N/A
Bank of the West 1101 358,959.86 0.00% Chkg | [N/A
Bank of the West CC 1103 39,448.41 0.00% Chkg | [N/A
Bank of the West MM 1104 2,203,616.81 1.46% MMA | [Mo
Wells Fargo Warrant Clearing 1145 465,498.06 0.00% Chkg | [N/A
Wells Fargo Revenue Clearing 1147 1,609,340.22 0.03% Chkg | [Mo
Colotrust Plus 1118 937,499.77 1.93% Pool (Mo
C-Safe 1121 1,195,834.86 1.92% Pool Mo
C ity Banks of Colorado MM 1320 1,007,150.44 1.26% MMA | [Mo
Gunnison Bank and Trusi 1102 154,161.68 0.00% MMA | [Mo
Solera Savings 1161 1,017,729.12 1.26% MMA | |Quarterly
Cobiz Hospital Reserve 1439 381,865.71 0.55% MMA | [Mo
Cobiz Money Market 1453 384,986.63 0.55% MMA | [Mo
Investment Clearing 1199 808,602.96 0.08% MMA | [Mo
TOTAL CASH AND CHECKING 10,638,716.73 32.10%
INVESTMENTS
Ally Bank GJX2 1313 249,138.05 2.45% CD SA/Mat 5/23/22 3 yrs
American Express Centurion DMé2 1:@‘ 245,534.10 1.80% CD SA/Mat 12/1/20 4 yrs
Bank Midwest 7928 1302 245,000.00 1.95% CD A/Mat 11/22/21 27 mo
Bank Midwest 8479 1303 245,000.00 1.85% CD A/Mat 11/22/20 15 mo
Bank of New England KAL2 1326 253,758.75 3.15% CD SA/Mat 7/29/22 4 yrs
Bank West CFZ9 1371 244,159.65 1.40% CD [M/Mat 5/24/21 - 4yrs 5mo
Bar Harbor TWM4 1317 245,894.25 2.70% CD [M/MA 3/29/22 3 yrs Callable
Barclays Bank KKR7 1344 248,006.15 2.25% CD SA/MAT 7/26/22 5yrs
Beneficial Bank QBRé 1370 244,142.50 1.50% CD SA/Mat 9/13/21 4 yrs
Berkshire Bank 1GR8 1353 246,090.25 2.00% CD SA/Mat 12/30/20 4 yrs
BMO Harris Bank W2X2 1298 245,377.30 2.00% CD SA/Mat 10/28/23 4yrs callable
BMW Bank AKJ2 1343 246,857.10 2.10% CD SA/Mat 9/15/21 4yr
Capital One Bank 0SQ4 1397 245,548.80 2.20% CD SA/Mat 6/24/20 - 5 yrs
Cathay Bank IMQ5 1328 256,169.55 3.15% CD SA/Mat 6/8/2023 5 yrs
Cedar Rapids Bank & Trust 7FU9 1299 244,975.50 1.80% CD [M/Mat 10/18/23 4 yrs callable
Celtic Bank RRH2 1306 244,211.10 1.85% CD SA/Mat 8/30/24 5 yr
CIMB JAM7 1347 245,046.55 2.10% () Q/Mat 6/16/22 5yr Callable
CIT Bank LBA3 1305] 245,747.25 1.90% CD SA/Mat 8/23/22
Citibank QK40 1330 255,473.75 3.10% () SA/MAT 5/4/23
Citibank XXPé 1296 246,124.55 2.05% CD Sa/Mat 10/28/24 5 yrs callable
Comenity Cap BK Utah ARG3 1466 244,456.10 1.25% CD SA/Mat 8/3/20 - 4 yrs
Commercial Bank 2HE3 1368 244,176.80 1.35% CD SA/Mat 3/15/21 4 yrs 6 mo
ity Banks of Colorado 1357 257,120.19 1.70% CD ANNUAL/MAT 5/14/20 27 mo
Discover Bank 2DG4 1477 245,134.75 1.90% CD SA/Mat 1/28/20 5 yrs
Enterprise Bank RJC1 1369 243,809.30 1.40% CD [M/Mat 9/23/21 4 yrs
Everbank DH52 1385 246,117.20 2.00% CD SA/Mat 1/19/21 - 5yrs
FFCB FRL3 1386 CALLED
FFCB GJV8 1376 499,670.00 1.20% AG SA/MAT 1/6/2020 Callable
FFCB GXX8 1363 488,833.80 1.34% AG SA/MAT 10/13/20 Callable
FFCB K4N3 1297 499,410.00 1.80% CD SA/Mat 11/4/22 3 yrs callable
FFCB KJ98 1301 497,180.00 2.08% AG SA/Mat 12/5/22 Callable
FHLB A2K3 1359 499,685.00 1.70% AG SA/MAT 11/26/21 5yrs Callable
FHLB B6Q4 1349 CALLED
FHLB GG82 1312 CALLED
FHLB GQE8 1311 500,695.00 2.27% AG SA/Mat 7/22/24 Syr callable
FHLB HCJO 1300 547,783.50 1.95% AG SA/Mat 10/23/24 5 yrs callable
FHLB HGC1 1294 500,075.00 1.80% AG SA/Mat 4/28/23 4 yrs callable
FHLB HJVé 1292 745,096.85 1.90% AG SA/Mat 11/15/23 4 yrs
FHLMC 9RRO 1377 495,004.95 1.25% AG SA/Mat 6/30/21 - 5yrs callable
FHLMC A474 1351 called
FHLMC BNA§ 1349 500,380.00 2.05% AG SA/Mat 5/25/22 5 yrs Callable
FHLMC BVU3 134?| 499,925.00 1.55% AG SA/Mat 12/27/19 2.5 yrs callable
FHLMC TP56 'I:ﬂ‘ 500,370.00 2.30% AG SA/Mat 7/30/24 5yr Callable
FHLMC UMD9 1295 498,900.00 2.00% AG Sa/Mat 10/28/24 5 yrs callable
Firstier Bank LAH1 1304 245,837.90 1.90% CD SA/Mat 8/23/23 4 yrs
FNMA 37Y4 1374 495,780.00 1.30% AG SA/Mat 7/27/21 - 5 yrs callable
Goldman Sachs P6U& 1399 251,798.75 2.65% CD SA/Mat 5/1/23 4yrs
Gunnison Savings and Loan 6020 1106 500,000.00 1.71% CD [M/Mat 1/17/22 - 5 yrs
Gunnison Savings and Loan 8721 1335 500,000.00 2.70% CD M/,AT 2/14/23
Guliford Savings Bank 4ANé 1362 244,017.55 1.45% CD SA/Mat 10/12/21 5 yr Callable
HSBC Bank MB3é 1350 245,387.10 2.10% CD SA/Mat 3/21/22 callable
JP Morgan Chase YSNO 'I37_§| 244,448.75 1.45% AG SA/Mat 7/15/21 - 5 yrs Callable
Legacy Bank 9156 1402 209,948.72 1.01% CD Q/Mat 7/21/19 - 25 mo
Lincoln 1st Bank LAL8 1360 244,647.20 1.30% CD [M/Mat 5/18/20 3yr 6 mo
Marlin Business Bank 1291 245,000.00 1.70% CD SA/ Mat 12/4/23 4 yrs
Medallion Bank DDS7 1318 245,306.25 2.90% CD [M/Mat 4/24/19 5 yr
Morgan Stanley ME31 1338 200,094.00 2.10% CD SA/Mat 12/30/19 2 yr
Morgan Stanley Private Bank AYA1 1316 252,435.75 2.75% CD SA/Mat 4/4/23 4 yr
Northern Bank & Trust QBQO 1367 244,703.55 1.30% CcD [M/Mat 3/13/20 3 yrs 6 mo callable
eoples United Bank QLMé 1483 230,211.60 1.85% CD Q/Mat 1/21/20- 5 yrs
Private Bank & Trust GUU9 1478 245,220.50 1.90% CD SA/Mat 1/23/20 - 5 yrs
Raymond James Bank 1293 243,688.75 1.85% CD SA/Mat 11/26/24 5 yrs
Redstone Bank 0776 1449 245,000.00 1.75% CD [M/Mat 11/8/20 - 3 yrs
Sallie Mae 0TT2 1472 245,308.70 2.15% CD SA/Mat 10/8/19 - 5 yrs
Seattle Bank PJMé 1314 245,678.65 2.70% CD SA/Mat 5/30/24 5 yrs callable
Silvergate Bank 3GC8 1310 called
State Bank of India NY 5KL4 1333 253,582.35 2.90% CD SA/Mat 3/29/23 5 yrs
Stockmens Bank 1372 245,000.00 1.40% CD Q/Mat 7/20/21 - 5yrs
Synchrony Bank WLV8 1381 245,859.95 1.70% CD SA/Mat 3/4/21 - 5 yrs
Third Federal § & L QBQO 1342] 245,610.05 1.90% CD SA/Mat 9/15/20 4 yrs
UBS Bank JEE6 1324 251,455.75 3.10% CD [M/Mat 10/18/21 5 yrs
US Treasury 8767 1352 496,230.00 1.88% AG SA/Mat 10/31/21 4 yrs
Verus Bank LBTO 1364 247,961.67 1.35% CD [M/Mat 10/25/21 5 yr
Washington Trust Co 7HX2 1359 244,818.70 1.45% CD SA/Mat 5/28/20 3.5yrs
Wells Fargo Bank 3A48 1488 252,653.80 2.75% CcD [M/5/3/24 5 yrs
Western States Bank 1309 500,000.00 2.72% CcD
TOTAL INVESTMENTS 22,503,764.58 67.90%
Cash per Treasurer's Ledger 33,142,481.31 100.00%
Plus Pending Di (4.263.04)
Total Due to All Funds 33,138,218.27
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AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: pjat; Cornerstone Townhomes

Action Requested: Board of County Commissioners’ Signature

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:
Plat establishing the Cornerstone Townhomes in Buckhorn Ranch
Fiscal Impact:

Submitted by: Hillary Seminick
Finance Review: O Required @ Not Required

Comments:

Submitter's Email Address: hseminick@gunnisoncounty.org

Reviewed by: Discharge Date:

County Attorney Review: @ Required O Not Required

Comments:
ok db 12/12/19

Certificate of Insurance Required

ves(O) No (@)

Reveiwed by: GUNCOUNTY1\dBaumgarten Discharge Date: 12/12/2019

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTY1llemense Discharge Date: 12/12/2019
O Consent Agenda @ Regular Agenda O Worksession Time Allotted: 5

Agenda Date: 12/17/2019

Revised April 2015





Gunnison County, CO

Gu nhléon Community Development Department

221 N. Wisconsin St. Ste. D, Gunnison, CO 81230
‘ :Ol I [ lt Phone: (970) 641-0360
Website: www.gunnisoncounty.org

COLORADO Email: planning@gqunnisoncounty.orq

To: Gunnison County Board of County Commissioners

From: Hillary Seminick, AICP, Senior Planner, Community Development Department
Date: December 17,2019

Re: LUC-19-00045, Cornerstone Townhomes Plat

The Applicant, Chief Cornerstone Investments, LLC, represented
by David Leinsdorf, PC, has submitted a request for a plat
approval of Cornerstone Townhomes, as depicted in Exhibit A.
The two-unit building is located at 48 and 54 Elk Valley Road, -
Crested Butte, legally described as Lot M1-2, Buckhorn Ranch

Filing No. 2B, according to the Plat thereof recorded April 26, 2004
under reception no. 541322, County of Gunnison, State of
Colorado. The plat has been reviewed and approved by the
County Attorney.

The plat has been approved by the master HOA, the Buckhorn
Ranch Association, Inc. Chief Cornerstone Investments, LLC, will
record a party wall agreement for the structure. The County is not
a party to this agreement.

The full application can be viewed on Citizen Access at
https://www.gunnisoncounty.org/436/Permit-Database. Exhibit B
provides instructions for access.

/S/ Hillary Iza Seminick, AICP Figure 1. Location Map

Exhibits
A. Cornerstone Townhome Plat
B. Project Access Instructions
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SURVEY NOTES:

1. Mathematical and easement information was obtained from the record plat of
BUCKHORN RANCH FILING 2B Subdivision at reception number 541322
Gunnison County Records.

2. Underground utility locations provided by builder.

I, Kurt Olson, being a registered Land Surveyor in the State of
Colorado do hereby certify that this plat and survey of
CORNERSTONE TOWNHOMES was made by me and under my
supervision and is accurate to the best of my knowledge, that the
improvements as constructed conform substantially to this map.

dated this day of , 2019

Land Surveyor
Colorado registration number

Meridian Design 970-349-5034

ATTORNEY'S OPINION
I, David Leinsdorf, an attorney at law duly licensed to practice in the State of
Colorado, hereby certify that I have examined title to all lands herein dedicated and
subdivided. Such title is vested in Chief Cornerstone Investments, LLC, a Colorado
limited liability company, and is free and clear of all liens, defects, encumbrances,
restrictions and reservations, except as follows:

1. 2019 taxes and assessments not yet due or payable.

2. United States Patents recorded in Book 235 at Page 375 and in Book 278 at Page
539.

3. Agreement recorded in Book 439 at Page 973.

4. Ditch Easement contained in Quit Claim Deeds recorded in Book 514 at Page 794
and in Book 514 at Page 799.

5. Order and Decree in the Matter of the Organization of the Proposed East River
Regional Sanitation District recorded in Book 604 at Page 934; Tap Purchase
Agreement recorded in Book 610 at Page 337.

6. Agreement between Brush Creek Airport Limited Liability Company and William J.
Lacy, Jr., recorded in Book 775 at Page 95; Letter recorded in Book 743 at Page 235.

7. Cooperative Development Agreement recorded under Reception No. 479882.

8. Gunnison County Resolution #22, Series 2004 recorded under Reception No.
541321 and Amendment recorded under Reception No 608847.

9. Plat of Buckhorn Ranch Filing No. 2B, recorded under Reception No. 541322.

10. Notice recorded under Reception No. 541325.

11. Easement and Right of Way recorded under Reception No. 555067 and by
Instrument recorded under Reception No. 558288 and by Instrument recorded under
Reception No. 569618.

12. Easement Agreement recorded under Reception No. 586338.

13. Water Provider and Easement Agreement recorded under Reception No. 594872.

14. Amended Design Review Guidelines and Construction Rules and Regulations
recorded under Reception No. 6391109.

15. Amended and Restated Declaration of Protective Covenants for Buckhorn Ranch
recorded under Reception No. 649955.

16. Amended Design Review Guidelines recorded under Reception No. 651956.

17. ALTA/NSPS Land Title Survey Certified November 29, 2017 prepared by Clark
Land Surveying, Inc., Job #170897.

Dated this day of , 20109.

David Leinsdorf, Attorney Reg #2740
215 Elk Ave., 3™ Floor

P.O. Box 187

Crested Butte, CO 81224

Phone: (970) 349-6111

Fax: (970) 349-6243
david81224(@gmail.com

NOTES

1. Any person who acquires any interest in any of the real property platted on this plat
shall be deemed to have accepted the terms, conditions, exceptions, restrictions,
limitations and definitions set forth herein and in the Party Wall Agreement for
CORNERSTONE TOWNHOMES recorded as Reception No.

2. According to Colorado law you must commence legal action based upon any defect
in this survey within three years after you first discover such defect. In no event may
any action based on any defect in this survey be commenced more than ten years from
the date of the surveyor's certificate shown hereon.

3. Upon completion of the installation or maintenance of any utilities, the property
disturbed or damaged by such installation or maintenance shall be restored as near as
reasonably possible to its original condition.

4. Animals must be controlled by kenneling, leashing or other physical restraint. Any
expense of enforcing domestic animal control restrictions by Gunnison County shall
be at the expense of the CORNERSTONE TOWNHOMES unit owner.

5. C.R.S. Section 3546-101 et.seq requires the Cornerstone Townhomes Association
to construct and maintain the fendng to keep livestock off the CORNERSTONE
TOWNHOMES property.

6. An irrigation ditch owner has the right to enter the designated irrigation ditch
maintenance easement, maintain the ditch and leave natural debris on the bank of the
ditch.

DEDICATION

CHIEF CORNERSTONE INVESTMENTS, LLC, A COLORADO LIMITED LIABILITY
COMPANY, being the owner of the land described as follows:

Lot M1-2, BUCKHORN RANCH FILING 2B, according the plat thereof recorded
April 26, 2004 under Reception No. 541322, County of Gunnison, State of
Colorado, consisting of 0.26 acres ("Property"),

under the name of CORNERSTONE TOWNHOMES, has laid out, platted and/or
subdivided the Property and hereby permanently dedicates those portions of land
labeled as easement for the installation and maintenance of public utilities as shown
hereon.

In Witness Whereof, Chief Cornerstone Investments, LLC, a Colorado limited liability
company, has executed this Dedication this ___ day of A.D., 2019.

Chief Cornerstone Investments, LLC,
a Colorado limited liability company

By:

James R. Kunes, Member

Abby T. Kunes, Member

STATE OF COLORADO )
) ss.
COUNTY OF GUNNISON )

The foregoing Dedication was acknowledged before me this day of
, 2019 by James R. Kunes and Abby T. Kunes, Members of
Chief Cornerstone Investments, LLC, a Colorado limited liability company.

Witness my hand and official seal.

My commission expires:

Notary Public

BOARD OF COUNTY COMMISSIONERS' APPROVAL

The within plat of CORNERSTONE TOWNHOMES, is approved this day of
A.D., 2019.

Gunnison County Board of County Commissioners

By:

Chairperson,

Attest:

Gunnison County Clerk and Recorder

GUNNISON COUNTY CLERK AND RECORDER'S ACCEPTANCE

This plat was accepted for filing in the office of the Clerk and Recorder of
Gunnison County, Colorado, on this day of , A.D. 2019,
Reception No. , Time , Date

Gunnison County Clerk and Recorder






GUNNISON COUNTY COMMUNITY & ECONOMIC DEVELOPMENT
Permit Database Instructions
970-641-0360

e Enter — permitdb.gunnisoncounty.org
e  Click on- Permits for Septic (OWTS & ISDS Permits)
e Click on — Permits for Building Permits
e Click on —Projects for Land Use Change Permits
e Click into —Application Number and fill in
When Found
e Click on- Attachments
e Click on -View

You may view any document that is in the Community & Economic Development database. If you are
having problems with the database or need the application number, please call us @ 970-641-0360.
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