LOVE IT LIKE YOU OWN IT
USE IT LIKE ITS BORROWED « LEAVE IT HOW YOU Founp y

& %
i@
A

-

SUSTAINABLE TOURI;.M . .
&OUTDOOR RECREATION STOR Committee Meeting Agenda

September 22" 2022: 2 — 4PM

Hybrid Meeting

For STOR Committee Members & Guests: This meeting will be held in-person at
the Blackstock Government Building (221 North Wisconsin Street, Gunnison, CO
81230).

For the General Public: The meeting will also be held virtually on Zoom at the
following link:
https://us06web.zoom.us/j/84871773088?pwd=UWxoWUtETXZzbEI5QXZMOGtZS
DVYZz09

Meeting Goals:

- To progress the next STORC Strategic Plan

- To review results of STORC Stakeholder Assessment Survey

- To provide an update on the Innovative Finance for National Forests
program event

2:00 pm Call to Order & Agenda Preview — Kevin Alexander (Committee Chair)

2:05 pm STOR Committee Membership Updates — Kevin Alexander & Cathie
Pagano (Gunnison County)

2:20 pm Innovative Finance for National Forests: Event Update — Leyla Ericson
(Western Colorado University)

2:25 pm STOR Committee Stakeholder Assessment & Strategic Plan: Process
Review — Joe Lavorini (Stewardship Coordinator)

- Reference Document: “STORC Strat Plan Review & Stakeholder
Assessment Updated 9.6.22”

- Reference Document: “STOR Committee Strategic Plan 2020-22
FINAL REVISED 8.31.22"

- Reference Document: STOR Committee Charter

2:35 pm STOR Committee Stakeholder Assessment: Survey Review & Next
Steps — Joe Lavorini


https://us06web.zoom.us/j/84871773088?pwd=UWxoWUtETXZzbEI5QXZMOGtZSDVYZz09
https://us06web.zoom.us/j/84871773088?pwd=UWxoWUtETXZzbEI5QXZMOGtZSDVYZz09
https://gunnisoncounty.org/DocumentCenter/View/5782/STOR-Committee-Charter-and-Action-Plan?bidId=

- Reference Document: “Stakeholder Assessment Survey Results”

3:15 pm STOR Committee Strategic Planning: Plan Approach — Cathie Pagano,
Kevin Alexander, Joe Lavorini, and Kim Schappert (Vice-Chair)

4:00 pm Adjourn
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