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  GUNNISON SUSTAINABLE TOURISM AND OUTDOOR TOURISM COMMITTEE 
REGULAR MEETING MINUTES 

January 26, 2023 
 

The January 26, 2023 Gunnison Sustainable Tourism and Outdoor Tourism Committee (STORC) meeting 
was conducted in person and by Zoom virtual online meeting, Gunnison, CO, 81230. 
 
 
Committee Members Present: 
 
Jake Jones, Chair, Crested Butte Land Trust   Mark Voegli, CBMR 
Kimberly Schappert, Vice Chair, At-Large Community Member Gabi Prochaska, Town of Crested Butte 
Dave Ochs, At Large Member     Dayle Funka, USFS  
Tim Kugler, At-Large Member     Celeste Helminski, At-Large Member 
Derek Nehrenberg, MetRec     James Lovelace, BLM 
Matt Reed, High Country Conservation Advocates  Mallory Logan, City of Gunnison   
Roman Kolodziej, Town of Mount Crested Butte   Brandon Diamond, CPW   
Laura Puckett Daniels, BOCC      
Steve Guerrieri, Stockgrowers      
Ian Billick, Town of Crested Butte 
 
Others in Audience:

Morgan Anderson      Abigail Harrison 
Joey Carpenter       Ben Graves 
Mike Horn       Scott Clarkson 
Beverly Richards 
Bob Goettge 
Eli Smith 
Barrett Funka     
  
  
Staff: 
Joe Lavorini, Gunnison County Stewardship Coordinator-National Forest Foundation 
Cathie Pagano, Community and Economic Development Director 
 
CALL TO ORDER: Jake Jones called the January 26, 2023 meeting to order at 2:02 PM. 

Emily Nutgrass, USFS and Paul Rivera, GOCO introduced themselves.  

MINUTE APPROVAL: Moved to approve by Derek Nehrenberg seconded by Ian Billick to approve the 
December 15, 2022 minutes as revised. Passed unanimously. Laura Puckett Daniels abstained 

AGENDA APPROVAL: Agenda approved as presented.  

The next meeting will be February 23, 2023 
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Brief Updates: 
 

• New Appointments – Laura Puckett Daniels introduced herself. New Commissioner. She is 
replacing Jonathan Houck on the committee 
 

• Tourism Management Grant – This grant was applied for last year and it was denied. The reason 
was the application was a little disjointed. It is a marketing matching grant. Deadline is March 22nd 
and the maximum is $20,000.  

 
• Jake Jones updated the committee on the Crested Butte Land Trust. Closed on a conservation 

easement, north valley, 107 acres, critical wetlands. A mile up Slate River. Big game habitat, fish 
habitat and Nordic skiing.  

 
• Colorado Parks & Wildlife- Brandon Diamond updated the committee about the Gold Medal 

designation. The local rivers have met the gold medal standards for a long time. Based on 
pounds per acre that they can sustain as well as certain length of fish.60 bs per acre of fish and 
12 fish over 14 inches per acre. The Taylor and Gunnison rivers have met the gold standard for a 
long time but there has been a reluctance to put our rivers in the spotlight because they are 
already busy. Recently there was a push by different groups, Trout Unlimited is 1. The CPW had 
a meeting in Colorado Springs and it was an agenda item. Portions of the Taylor River and the 
Gunnison River will be named a Gold Standard River. With the gold metal designation comes a 
little more protection and enhancing the fisheries.  Jake Jones asked what happens to the 
regulations of the river. Diamond stated there may not be any immediate changes to the 
regulations, change to regulations is not automatic. Schappert asked about the increased 
protection. How does that happen? Diamond responded that the biologists will continue to 
monitor the regions as they have for years. Jones asked if the gold designation went from tail 
water of the Taylor River dam to the Twin Bridges.  Diamond stated that that was correct. Billick 
asked if they have looked at instream flow protections? Brandon stated that our local water users 
have has contributed to the gold medal designation.  Kolodziej asked how does the use in recent 
years flow and fishing later in the summer effect the status? Diamond stated that if they detect 
temp or flow issues that need to be address, whether gold metal or not they deal with the issues 
as needed. Kolodziej asked how much of the river is going through private property? Diamond 
stated that a fair amount goes through private property.  Reed asked if anyone is proactively 
looking at any other rivers in the county for future designation? Diamond said there are a few 
other designations. Jim Lovelace asked if the gold metal stretch that runs from Almont to the Twin 
Bridges runs through a lot private and city property and not much Federal lands. He wanted to 
know if there are any ongoing discussions on potential permitting entity on that stretch? Diamond 
stated that that has been talked about for years.  

 
 
Joe Lavorini updated the committee that CPW will be hosting a summit in in April in Winter Park. This is 
for the Colorado Outdoor Partnership and Regional Partnership Initiative. If anyone is interested in that 
summit they can contact Joe Lavorini. 
 
 
 
Crested Butte Chamber: Stewardship Marketing Campaign: 
 
Scott Clarkson director of Crested Butte/Mt. Crested Butte Chamber shared a power point. They are 
looking to reinvent for the CB/Mt. CB Chamber of Commerce for a Chamber of tomorrow.  How a 
chamber functions today.  
 
They have 2 different camps – the chamber operations and the visitors center operations.  
 
They see 30 – 40,000 visitors a year. Opportunity to intercept and engage.  
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Jones told the committee that the intention of this is for STOR to approve or deny a letter of support for 
the Stewardship Marketing Campaign. Discussion followed by STOR Committee members. 
 
 
Derek Nehrenberg made a motion that the STOR committee does provide a letter of support with 
concerns included. Laura Puckett Daniels amended the motion. Motion to write letter of support with 
strong encouragement that the chambers work together for integrated messaging not silo messaging.  
 
Jake Jones stated to the committee that seems like the committee is at a fork in the road. There are 2 
choices: Fork one is create a motion with caveats. Fork two is table this topic until more information. 
Jones stated that the committee is at an impasse and can’t clearly make a motion to approve with 
majority of support. Derek Nehrenberg withdrew his motion. There is not a motion on the table.  
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Gunnison County Stewardship Fund: 2023 Project Concepts:  
 
Meeting Goals –  

1. Review 2023 Gunnison Fund project concepts 
2.  Progress the STOR Committee 2023-2025 strategic plan 

 
 
Process- 
 

 
 
 
 
Lavorini is looking for thumbs up that the committee that they would like to see the project concepts 
submit an official proposal that will go through a more complete review next month. 
 
Fund Partners are: 
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The projects overview are: 
 

 
 
The project concepts are: 
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Strategic Planning Process Overview 
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Committee agreed that each project should submit a full application to be reviewed next month.  
 
 
 
 
 
STOR Committee Strategic Plan:  
 
Cathie Pagano suggested the following:  
 
 
After reviewing the strategic plan, she stated that she feels that the strategic plan needs to be a little more 
refined. She would like to take the next month to refine it. Pagano also stated that Lavorini has created a 
tool that could identify top priorities. Right now, there are 30 top priorities being identified. Pagano stated 
that is too many in her opinion. Pagano also stated to the committee that they need time to review the 
complete strategic plan because it is their plan, not hers or Lavorini’s. It needs to be decided who wants 
to lead the goals and priorities of the plan. If there is not anyone who wants to take the lead, the it may 
need to be removed from the plan. Agenda item tabled to a future meeting. 
 
 
 
Future Agenda Items:  
 

• Add the Gold Medal River discussion 
 

• Gunnison County Stewardship Fund (NFF) 
 
• Innovative Finance for National Forests (WCU) 

 
• Winter Trailhead Restrooms (All) 

 
 
 
ADJOURN: The January 26, 2023 meeting of the Sustainable Tourism and Outdoor Recreation 
Committee adjourned at 3:52 pm.  

Prepared by Shannon Frias, Community Development, Administrative Assistant III 
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