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 GUNNISON BASIN SAGE-GROUSE STRATEGIC COMMITTEE 
REGULAR MEETING AGENDA 

 
DATE: Wednesday, February 15, 2023 
PLACE: Planning Commission Meeting Room, Blackstock Government Center OR via Zoom 
meeting, Meeting ID: 874 2584 6405 (see Teleconference Information below)  
 
  1. 10:00am ● Call Regular Meeting to Order; Determination of Quorum;  Verify     
                                               Public Notice of Meeting 
   ● Agenda Approval 
   ● Approval of January 18, 2023 Meeting Minutes 
 
  2.  10:10  ● Committee Member Comments/Reports 
 
  3.  10:30  ● BLM Monitoring Presentation (Rachel Miller) 
 
  4.  11:00  ● USFS Monitoring Presentation (Liam Duggan)  
 
  5.  11:30  ● Discussion of BLM and USFS Monitoring Methods 
 
  6.  11:50  ● Public Comments 
 
  7. 11:55   ● Future Meeting 
 
  8. 12:00 pm  ● Adjourn 
 
NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. 
Regular Meetings, Public Hearings, and Special Meetings are recorded and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal 
action cannot be taken. Two or more Gunnison County Commissioners may attend this meeting. For further information, contact the County Administration at 641-
0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting. 
 

Teleconference Information: 
Zoom meeting, Meeting ID: 874 2584 6405 
Passcode: 573120 
(https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F8742
5846405%3Fpwd%3DKzlKbzdJd1V0RjlQckVoSDZ5OGRvQT09&data=05%7C01%7C%7Cc273f40a9609442
627ee08daee86850e%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C638084558779672402%
7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn
0%3D%7C3000%7C%7C%7C&sdata=YUN9z5t7UpPHeufFkCrpi3tmx4AtOxjgSPkdKBGoIXU%3D&reserved=
0) 
Dial by your location 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 669 900 9128 US (San Jose) 
        +1 301 715 8592 US (Germantown) 
        +1 312 626 6799 US (Chicago) 
        +1 646 558 8656 US (New York) 
 
 

USFWS Recovery Implementation Strategy Workshop 
 
DATE: Wednesday, February 15, 2023 
PLACE: Gunnison Public Library (1 Quartz Street, Gunnison, Colorado 81230) OR via Zoom 
meeting, Meeting ID: 886 2311 4007 (see Teleconference Information below)  
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F87425846405%3Fpwd%3DKzlKbzdJd1V0RjlQckVoSDZ5OGRvQT09&data=05%7C01%7C%7Cc273f40a9609442627ee08daee86850e%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C638084558779672402%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YUN9z5t7UpPHeufFkCrpi3tmx4AtOxjgSPkdKBGoIXU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F87425846405%3Fpwd%3DKzlKbzdJd1V0RjlQckVoSDZ5OGRvQT09&data=05%7C01%7C%7Cc273f40a9609442627ee08daee86850e%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C638084558779672402%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YUN9z5t7UpPHeufFkCrpi3tmx4AtOxjgSPkdKBGoIXU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F87425846405%3Fpwd%3DKzlKbzdJd1V0RjlQckVoSDZ5OGRvQT09&data=05%7C01%7C%7Cc273f40a9609442627ee08daee86850e%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C638084558779672402%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YUN9z5t7UpPHeufFkCrpi3tmx4AtOxjgSPkdKBGoIXU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F87425846405%3Fpwd%3DKzlKbzdJd1V0RjlQckVoSDZ5OGRvQT09&data=05%7C01%7C%7Cc273f40a9609442627ee08daee86850e%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C638084558779672402%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YUN9z5t7UpPHeufFkCrpi3tmx4AtOxjgSPkdKBGoIXU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F87425846405%3Fpwd%3DKzlKbzdJd1V0RjlQckVoSDZ5OGRvQT09&data=05%7C01%7C%7Cc273f40a9609442627ee08daee86850e%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C638084558779672402%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YUN9z5t7UpPHeufFkCrpi3tmx4AtOxjgSPkdKBGoIXU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F87425846405%3Fpwd%3DKzlKbzdJd1V0RjlQckVoSDZ5OGRvQT09&data=05%7C01%7C%7Cc273f40a9609442627ee08daee86850e%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C638084558779672402%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YUN9z5t7UpPHeufFkCrpi3tmx4AtOxjgSPkdKBGoIXU%3D&reserved=0


  1. 1:00pm ● USFWS Recovery Implementation Strategy Workshop 
 
  2. 3:00 pm  ● Adjourn 
 

Teleconference Information: 
Zoom meeting, Meeting ID: 886 2311 4007 
Passcode: 177253 
(https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F8862
3114007%3Fpwd%3DZllCRHVIeCtsZzVVdDVVQ1JlVW9jZz09&data=05%7C01%7C%7Cc70c6bd90d354edf
b5af08daee86a0cd%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C638084559235242717%7C
Unknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0
%3D%7C3000%7C%7C%7C&sdata=%2F3QeSI5GCkwK%2BDsPBNNEWfshGbxSNaG38L94LqvZylY%3D&res
erved=0) 
Dial by your location 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 669 900 9128 US (San Jose) 
        +1 301 715 8592 US (Germantown) 
        +1 312 626 6799 US (Chicago) 
        +1 646 558 8656 US (New York) 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F88623114007%3Fpwd%3DZllCRHVIeCtsZzVVdDVVQ1JlVW9jZz09&data=05%7C01%7C%7Cc70c6bd90d354edfb5af08daee86a0cd%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C638084559235242717%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2F3QeSI5GCkwK%2BDsPBNNEWfshGbxSNaG38L94LqvZylY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F88623114007%3Fpwd%3DZllCRHVIeCtsZzVVdDVVQ1JlVW9jZz09&data=05%7C01%7C%7Cc70c6bd90d354edfb5af08daee86a0cd%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C638084559235242717%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2F3QeSI5GCkwK%2BDsPBNNEWfshGbxSNaG38L94LqvZylY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F88623114007%3Fpwd%3DZllCRHVIeCtsZzVVdDVVQ1JlVW9jZz09&data=05%7C01%7C%7Cc70c6bd90d354edfb5af08daee86a0cd%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C638084559235242717%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2F3QeSI5GCkwK%2BDsPBNNEWfshGbxSNaG38L94LqvZylY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F88623114007%3Fpwd%3DZllCRHVIeCtsZzVVdDVVQ1JlVW9jZz09&data=05%7C01%7C%7Cc70c6bd90d354edfb5af08daee86a0cd%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C638084559235242717%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2F3QeSI5GCkwK%2BDsPBNNEWfshGbxSNaG38L94LqvZylY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F88623114007%3Fpwd%3DZllCRHVIeCtsZzVVdDVVQ1JlVW9jZz09&data=05%7C01%7C%7Cc70c6bd90d354edfb5af08daee86a0cd%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C638084559235242717%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2F3QeSI5GCkwK%2BDsPBNNEWfshGbxSNaG38L94LqvZylY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F88623114007%3Fpwd%3DZllCRHVIeCtsZzVVdDVVQ1JlVW9jZz09&data=05%7C01%7C%7Cc70c6bd90d354edfb5af08daee86a0cd%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C638084559235242717%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2F3QeSI5GCkwK%2BDsPBNNEWfshGbxSNaG38L94LqvZylY%3D&reserved=0
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GUNNISON BASIN SAGE-GROUSE STRATEGIC COMMITTEE 
 REGULAR MEETING MINUTES  

January 18, 2023 
 

The January 18, 2023 Gunnison Basin Sage-grouse Strategic Committee meeting was conducted in the 
Gunnison County Blackstock Government Center, 2nd floor meeting room, located at 221 N. Wisconsin #D, 
Gunnison, CO, 81230. The meeting was also available on Zoom. 
 
Committee Members Present: 
 
Voting Members: 
Nathan Seward, Chairperson, Colorado Parks and Wildlife (CPW) 
Liz Smith, Vice-Chairperson, Gunnison County Board of County Commissioners (BOCC) 
Greg Peterson, Gunnison County Stockgrowers Association 
Peter Caloger, Public At-Large 
Amber Wilson, Saguache County 
Theresa Childers, National Park Service (NPS) 
Sue Navy, High Country Conservation Advocates (HCCA) 
Whit Blair, U.S. Fish and Wildlife Service (USFWS) 
Allison Hearne, Natural Resources Conservation Service (NRCS) 
Matt Vasquez, U.S. Forest Service (USFS) 
Tim Kugler, Recreation At-Large 
 
Non-Voting Members  
Brandon Diamond, CPW 
Patrick Magee, WCU 
Dan Olson, NRCS 
Jessica Frey, NPS 
 
Others in the Audience: 
Cinnamon Levi-Flinn, CDOT NW 
Virginia Adams, Saguache County 
Petar Simic 
John Scott, Scott Resource Management Services 
Eric Graham, Blackfoot Challenge 
Randy Gazda, Blackfoot Challenge 
 
Staff Members Present: 
Shannon Frias, Gunnison County Community and Economic Development Department 
 
Others present as listed in text. 
 
CALL TO ORDER: Chairperson Seward called the January 18, 2023 meeting of the Gunnison Basin Sage-
grouse Strategic Committee to order at 12:02 PM 
 
DETERMINATION OF QUORUM: Seward confirmed that a quorum was present. 
 
AGENDA APPROVAL: Moved: by Peterson and seconded by Kugler to approve the January 18, 2023 
agenda. Motion carried unanimously. 
 
APPROVAL OF November 16, 2022 MEETING MINUTES: Moved:  by Smith and seconded by Kugler to 
approve the November 16, 2022 meeting minutes as amended. Motion carried unanimously.  
 
WET MEADOW RESTORATION RESEARCH PRESENTATION: 
Seward presented on behalf of Heather Reynolds, a graduate student at WCU who studied wet meadow 
use by Gunnison sage-grouse.  Reynolds’ committee included Seward, Jessica Young, Madelon van de 
Kerk, Micah Russell, Renee Rondeau, and Sarah Marshall.  They were assessing Gunnison sage-grouse 
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use in summer and fall in wet meadows (seeps, springs, perennial wetlands).  Wet meadows have a high 
biodiversity including forbs and grasses, as well as insects which are a good food source for sage-grouse 
chicks.  Much of the western U.S. has been under drought conditions for several years, and improving wet 
meadows through rock restoration structures would likely increase vegetation productivity and drought 
resiliency.  The project assessed wetland vegetation changes for control and treatment reaches, which 
showed that forbs increased, and bare ground decreased in treatment areas after construction of the 
structures.  They used camera traps at control and treatment areas, mostly on private lands to avoid camera 
theft or vandalism.  They had almost 6,500 pictures of sage-grouse across 5 years (2016 – 2020).  They 
did not observe a significant increase in sage-grouse use in treated sites but did observe an increase in 
sage-grouse use in untreated sites.  Throughout the study, the drought severity index showed the drought 
increased in severity throughout time, so therefore sage-grouse used mesic meadows more often as 
drought increased.  Three of the control sites were like reference sites for wet meadows and were in great 
condition, and they were the sites with the highest sage-grouse detections per trap day, so those control 
sites would be a reasonable goal for restoration improvements.   
 
Peterson asked about site fidelity and if that could impact the lower records of sage-grouse detected in the 
treated areas.  Seward thought it could also be a lag effect because it takes several years before the 
vegetation responds to the restoration treatment, so they may have more sage-grouse use later as they 
approach the condition as observed in the three high quality control sites.  Seward also thought that 
meadows with grazing had higher detectability given lower stubble heights.  Seward thought it would be 
ideal to have a before-after control-impact study design to be able to compare pre- and post-treatment in 
one site, since it is extremely challenging to find control sites that are similar reaches to treatment sites.  
One MEM student also did a small study using pitfall traps for insects and net sampling in sagebrush, but 
there was not a high enough sample size to be able to draw conclusions about insect abundance in control 
and treatment sites.  Reynolds and her committee are working on a publication.   
 
 
BLACKFOOT CHALLENGE CARCASS MITIGATION PRESENTATION AND DISCUSSION: 
 
Eric Graham and Randy Gazda presented on carcass mitigation. Gazda stated that they will give 
background, share what they have been doing and then open it up from questions and discussion. Gazda 
worked for the US Fish and Wildlife Service for 26 years, mostly in Montana, but retired a few years ago. 
Gazda is now the chair for The Blackfoot Challenge (TBC). Eric Graham is currently the wildlife program 
coordinator for The Blackfoot Challenge.  
 
Gazda said TBC is 30 years old and started when conflicts began in the 1990’s with grizzly bears. In 2001 
an elk hunter went to retrieve an animal and was killed by a grizzly bear at the carcass.  Acceptance of 
grizzly bears was low before that incident and went downhill after. TBC started a wildlife committee at that 
time to reduce grizzly bear conflicts. Over time TBC created a group called “The Ranchers Seven” to get 
participation of landowners. Human-bear conflicts were typically happening close to ranch headquarters, 
where bears came to bone yards. One of TBC’s early projects was to deal with bone yards, and there were 
two components of that project including cleaning up existing bone yards and dealing with fresh carcasses, 
which evolved into composting carcasses. They acquired a truck, and TBC hired a driver. They initially 
hauled carcasses to the Missoula landfill. The highway department began composting deer, elk, and 
roadkill.  A partnership began with the highway department to include livestock.  
 
Seward gave an introduction of the Gunnison Basin Sage Grouse Strategic Committee’s (GBSGSC) 
interest in carcass removal. The committee started discussing carcass removal to reduce “food subsidies” 
for corvids in the landscape, so the Basin would support fewer corvids and therefore potentially have lower 
sage-grouse nest depredation.  The GBSGSC is also trying to be proactive and prevent habituating wolves 
to carcass pits or bone pits with the upcoming wolf reintroduction later this year.  
 
Gazda informed the committee that their composting facility has an electric fence to keep bears and wolves 
out, but it is not fenced to keep birds out. They are working on that. 
 
Gazda explained the compost area and process to the committee. The setup is contained by Jersey 
concrete barriers that are the width of a front-end loader.  Starter compost is put down first.  Then a layer 



 

3 
 

of carcasses, followed by a layer of wood chips.  In a dry climate, water is needed to keep things wet and 
“cooking”.  The number of carcasses varies per year.  The highway department picks up 400 – 600 wildlife 
carcasses per year.  TBC adds about the same number of livestock carcasses. They do not measure 
success by the number of carcasses taken to the compost each year but by how much of the landscape 
and ranches are participating in carcass pickup.  
 
Graham added that location is one thing they still think about, and it should be carefully considered in the 
beginning, especially in terms of sage-grouse.  They also experimented with distribution.  Instead of taking 
the carcasses to the landfill, they investigated distributing them across different landscapes, but that was 
not a good fit.  When starting a composting facility, an important aspect is partners and partnerships.  
 
Seward commented that the GBSGSC was interested in learning more about the details of how the compost 
site started with TBC and their partners. Seward explained that in Gunnison County we currently have a 
discounted fee at the landfill for the disposal of carcasses. Gunnison County does not currently have chronic 
wasting disease (CWD), but it geographically close enough that it could be a concern for wildlife carcass 
composting. Gunnison County is wanting to be proactive. Seward asked how TBC disposes of carcasses 
with chronic wasting disease, how they got started, where some seed money came from, and about their 
evening meetings and participation. 
 
Peterson stated he watched the video TBC sent prior to the meeting, and it was very impressive.  He asked 
if they have seen any changes in numbers or behaviors of the corvids. Gazda answered that they have not 
tracked that.  Graham stated that even without having actual data, he can say they notice there is more 
corvid activity than when they started their compost facility.  They are discussing fencing/exclusion for the 
corvids.  Graham said other things to think about include water access, someone to manage the piles, 
fencing/exclusions, and initial startup compost.  They borrowed some start up compost from a nearby 
facility.  They started with a 5-wire electric fence around facility and over time they replaced that with sheep 
fence. The fence is tall because they don’t have CWD and wanted to avoid it. They keep their wildlife and 
domestic composts separate. The wildlife compost must stay onsite because of the CWD concerns. Another 
thing to think about is run off from all the water and protecting any nearby water bodies. 
 
Navy asked about how long composting takes from start to finish, and how many acres you need. Gazda 
answered they have about 5 acres, and composting is happening on approximately 1 acre. When it is hot 
out a large cow can be down to large bones in 45 days. In winter it will be much slower. Navy asked if the 
compost was ready to spread out with the large bones.  Gazda stated that they have taken out bones or 
spread the compost with a roller which can break down the bones.  
 
Graham stated that anyone is welcome to visit for a tour. 
 
Seward asked if the compost that is being produced is being sold. Are they allowing people to come collect 
some to use? Graham stated the DOT used to use the wildlife compost but they do not anymore. The 
domestic compost is being spread by a local rancher inside an electric fence. There are some rules on 
composting domestic animals and how it can be used. It is in the permit with the state of Montana. They 
cannot fund the program by selling the compost.  
 
Gazda stated that they have been able to decrease grizzly bear conflict over 90% between composting and 
putting electric fences around calving.  
 
Peter Caloger asked how many miles of highway they cover for carcass pick up and how many head of 
livestock? Gazda stated that he does not have exact number. He guessed 200-250 miles of highway. The 
best number he has for livestock is 15,000 cows, and there are some horses, sheep, goats, pigs, and 
chickens. Graham stated that the executive director Seth Wilson estimated that they probably cover 4 
million acres with the carcass program. 
 
Caloger asked what the turnover of the wood chips is? Gazda stated that they continue to use the wood 
chips and they become part of the startup. Gazda guessed that they may use 100 cubic yards a year. They 
were getting some wood chips for free. In the last 5 years the owner of the local mill has been donating 
chips that they can use.  
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Seward asked what the annual cost is to run the facility.  Gazda stated that they are not running the facility 
and the wood chips are free, but for the drivers it is approximately $20,000/year not including the truck, fuel, 
and DOT.  
 
Graham asked for a contact of the group and he would get the answers to the questions. Seward will put 
together a list of questions for TBC and have Aleshia Rummel contact them.   
 
Liz Smith wanted to clarify the intersection of this topic with the GBSGSC.  Seward responded that it should 
be made clear. Corvids are predators of sage-grouse chicks, and the upcoming wolf reintroduction may 
also affect sage-grouse. Therefore, carcass removal becomes important.  Peterson commented that the tie 
between corvids and sage-grouse nest depredation, but they don’t know if it is going to make a difference 
with corvid populations. Wolf management cannot be related to the GBSGSC.  Scott commented that it 
makes the most sense to have the location of compost at the landfill.  Smith stated that we have the 
opportunity for collaboration.  Seward stated that the CPW contracted with Pat Magee from Western to 
conduct raven counts.  Magee looked at smaller landscapes.  The landfill had the most ravens due to food 
subsidies.  Seward commented that he could write up information to justify the need for a compost site in 
relation to sage-grouse.  Smith would like to have a conversation with the Public Works director. Seward 
reached out to the director of Public Works recently to discuss the fee rate for carcasses.  That 
memorandum of understanding should be finalized soon. Peterson asked if the wildlife is being buried at 
the landfill, and Seward responded that it is sporadic. Peterson asked if it would be easiest to just bury them 
at the landfill rather than creating a new program if the volume isn’t large. Seward stated that he was 
surprised TBC said they were having a difficult time getting rid of the by-product and were burying some of 
the compost at the landfill.  
 
Seward stated that the committee can revisit this topic at the February meeting.  
 
 
 
USFWS NOTICE OF RECOVERY IMPLEMENTATION STRATEGY WORKSHOP 
 
Blair reported to the GBSGSC about the Recovery Implementation Strategy workshop, which would be held 
February 15th after the GBSGSC meeting, starting at 1:00 PM at the Gunnison Public Library. Blair will host 
a facilitated discussion with the goal to get some feedback for recovery goals and grant writing. It will be 
based on the sage-grouse action plan. An agenda will be sent out by the end of the week.  
 
COMMITTEE MEMBER COMMENTS/REPORTS 
 
Smith reported that the first cheatgrass and habitat restoration meeting would be on Friday, January 20, 
2023, at the courthouse at 10:00 am to discuss the cheatgrass management plan. There are a few 
additional appointments to that committee that need to be finalized. 
 
Seward shared about the Landfill Mitigation Fund.  Seward was approach by someone asking if they could 
submit a request for some of that funding for a fence removal project with the Backcountry Hunters and 
Anglers. We have never had a formal subcommittee who could manage those funds. Should the committee 
finalize in the bylaws that there is Landfill Mitigation fund subcommittee?  Navy stated that there was a 
Landfill Mitigation Committee years ago and it should still officially exist as a County committee (not a 
GBSGSC subcommittee).  Smith said there have not been any appointments to that and it could be 
disbanded. Smith reminded the committee that $250,000 has been set aside for cheatgrass coordinator 
position.   Smith doesn’t know how much more funding would be available. Smith stated that the fence 
issue was brought to her and she has been looking into it. Navy stated there was a formalized agreement 
as to the formulation of the landfill mitigation fund.  Seward would like to revisit the mitigation fund.  Smith 
will look into it. 
 
Navy mentioned that this year marks the 28th year of sage-grouse involvement, collectively. Navy shared a 
book called “Eager” on the topic of habitat restoration, which she would highly recommend. 
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Frey reported for the National Park Service that there is a new superintendent arriving in February. They 
still have an opening for a Division Chief of Resources but that will not be filled until the superintendent 
arrives.  
 
Hearne shared a link in the chat that the NRCS agricultural easement program application period is open 
until February 17th. There is a Gunnison sage-grouse specific ranking pool. 
 
Simic reported that they are planning a treatment in Cochetopa Canyon in the fall and a cheatgrass 
workshop March 1st for private landowners.  
 
Smith added that after talking to BLM they have preliminary authorization for Rejuvra but there is a process 
that needs to be completed.  
 
Blair stated that nationally they are doing the EIS, Environmental Impact Statement, anywhere the BLM will 
use Rejuvra. The Gunnison Field office must do an Environmental Analysis (EA). Locally, it may delay 
things while trying to determine what capacity there is to do the EA.   
 
 
PUBLIC COMMENTS 
None. 
 
FUTURE MEETINGS: Future meetings will occur in the Gunnison County Blackstock Government 
Center, 2nd floor meeting room and by Zoom online meetings, unless changed for a specific reason.  
 

02-15-23 10-12 Regular Meeting Blackstock; 221 N. Wisconsin 2nd floor meeting room 
03-15-23 10-12 Regular Meeting Blackstock; 221 N. Wisconsin 2nd floor meeting room 
04-19-23 10-12 Regular Meeting Blackstock; 221 N. Wisconsin 2nd floor meeting room 
05-17-23 10-12 Regular Meeting Blackstock; 221 N. Wisconsin 2nd floor meeting room 
06-21-23 10-12 Regular Meeting Blackstock; 221 N. Wisconsin 2nd floor meeting room 
07-19-23 10-12 Regular Meeting Blackstock; 221 N. Wisconsin 2nd floor meeting room 
08-16-23 10-12 Regular Meeting Blackstock; 221 N. Wisconsin 2nd floor meeting room 
09-20-23 10-12 Regular Meeting Blackstock; 221 N. Wisconsin 2nd floor meeting room 
10-18-23 10-12 Regular Meeting Blackstock; 221 N. Wisconsin 2nd floor meeting room 
11-15-23 10-12 Regular Meeting Blackstock; 221 N. Wisconsin 2nd floor meeting room 
12-20-23 10-12 Regular Meeting Blackstock; 221 N. Wisconsin 2nd floor meeting room 

 
 
ADJOURN: The January 18, 2023 meeting of the Gunnison Basin Sage-grouse Strategic Committee 
adjourned at 2:15 PM. 
 
Minutes Prepared By: Aleshia Rummel, Gunnison Conservation District & 
        Shannon Frias, Gunnison County Community and Economic Development Department 



Recovery Implementation Strategy Workshop 

Gunnison Basin Sage-Grouse Strategic Committee 
 

 

 
Male Gunnison Sage-grouse in the Gunnison Basin (USFWS) 

 

Goals: 

● Overview of results of previous projects posted to the Conservation Efforts Database (CED), go 

over access to CED and future annual reporting goals 

● Updates from various agencies on on-going GUSG efforts  

● Evaluate current RIS objectives and their priority level to determine if any edits should be made 

to better support population needs 

○ Base conversation on recent Gunnison County Sage-grouse Action Plan update 

● Discuss status of funding through Bipartisan Infrastructure Law-Sage Fund and future funding 

goals 

 

Objectives: 

● Bring together representatives from agencies, local governments, and other interested parties 

that 1) know the local land and population of GUSG, 2) are willing to work collaboratively to 

share knowledge and contribute to advancing the recovery of the Gunnison Basin population 

 

Location and Date: 

• Date: February 15 @ 1 – 3  

• Location: New Gunnison Library (1 Quartz St, Gunnison, CO 81230) Large Conference Room 



Workshop Agenda: 

Time Topic 

1:00 – 1:05 Introductions 

1:05 – 1:40 Review of RIS Objectives & Conservation Efforts Database 

1:40 – 2:10 Partner Efforts Updates 

2:10 – 3:00 Group Discussion: RIS Updates and Future Funding Goals 

 

 

 

  



Gunnison Basin Activities: 

Priority 
Activity 
Number 

Description 
Activity 

Duration  
Activity Partners 

1 1.02 
Ground-truth modeled high priority riparian 
restoration areas. 

10 
CPW, PFW, UGWCD, BLM, USFS, 
NPS 

1 1.03 

Investigate alternative methods of enhancing or 
restoring wet meadow and mesic habitats, 
especially for arid environments. This could include 
consideration of beaver reintroduction or 
relocation in suitable habitats and where 
permitting and water flow mandates can be 
maintained, willow and riparian vegetation 
reestablishment, or beaver dam analogs etc. 

20 
CPW, PFW, UGWCD, BLM, USFS, 
NPS, FWS 

1 1.04 
Maintain and improve patches of willow, aspen, or 
oakbrush that provide late-summer habitat. 

5 CPW, PFW, BLM, USFS, NPS 

1 1.05 

Investigate areas identified in land health 
evaluations and identify new areas that have high 
potential for restoration and for reducing erosion, 
including from animal or human-made features 
(ex. culverts, trails, roads). 

20 
CPW, PFW, BLM, USFS, NPS, 
NRCS, Gunnison County 

1 1.06 

Identify and resolve hydrologic features and/or 
land management practices upstream of GUSG 
habitat that contribute to lowering of the water 
table and dewatering of wet meadows or mesic 
habitat, such as erosion, roads, stock ponds, and 
livestock grazing. 

30 
CPW, PFW, BLM, USFS, NPS, 
Gunnison County 

1 1.07 

Install structures (rock, beaver-dam analogs, plug-
and-spread, etc.) in identified and surveyed areas 
and incorporate appropriate management actions 
to prevent damage to restoration such as rest 
rotation or deferred rotation grazing management, 
drift fencing, or livestock exclosures. 

20 
CPW, PFW, UGWCD, BLM, USFS, 
NPS, FWS 

1 1.08 
Monitor vegetation growth and maintain 
structures following installation. 

30 
CPW, PFW, UGWCD, BLM, USFS, 
NPS 

1 2.01 
Improve mapping of areas with high weed 
infestation and areas in early stages of infestation. 

5 
CPW, BLM, USFS, NPS, Gunnison 
County, NGO’s 

1 2.02 
Identify funding opportunities for treatments on 
private lands and for maintaining high-quality 
native rangelands. 

5 
CPW, BLM, USFS, NPS, Gunnison 
County, NRCS, PFW, NGO’s 

1 2.03 
Identify and address vectors of cheatgrass and 
non-native, invasive weeds spread. 

5 
CPW, BLM, USFS, NPS, Gunnison 
County, PFW, NGO’s 

1 2.04 

Implement treatments and follow-up treatments, 
including large-scale treatments, and testing/utilize 
new chemicals or methods available including 
fertilization and soil remediation that benefits 
native plant species.  Treatments should include 
rigorous monitoring and adaptive management to 
ensure treatments are effective and best methods 
are used. 

30 
CPW, BLM, USFS, NPS, Gunnison 
County, PFW, NGO’s, Private 

1 2.05 
Continue and expand the multiple-agency 
approach to large-scale and cross-jurisdictional 
treatments and prioritization of highly infested 

30 
CPW, BLM, USFS, NPS, Gunnison 
County, PFW, NGO’s, Private 



Priority 
Activity 
Number 

Description 
Activity 

Duration  
Activity Partners 

areas.  Treatments should include rigorous 
monitoring and adaptive management to ensure 
treatments are effective and best methods are 
used. 

1 2.06 
Plant and reseed using native grasses, forbs, and 
sagebrush where needed and ensure consistent 
monitoring to maximize effectiveness of reseeding. 

30 
CPW, BLM, USFS, NPS, Gunnison 
County, PFW, NGO’s, Private 

1 2.07 
Continue county road right-of-ways and building 
permit reclamation treatments. 

30 
Gunnison and Saguache 
Counties 

1 2.08 

Continue and increase community events and 
outreach to recreation groups and private 
landowners to increase awareness of cheatgrass 
and invasive plant issues. 

30 
Gunnison County, Saguache 
County, NGO’s 

1 2.09 

Ensure conservation measures to avoid spread of 
cheatgrass from other treatment projects such as 
fuels treatments.  Conservation measures include 
rinse sites at recreational trailheads, spraying 
equipment, tires, and trucks, and follow-up 
treatments. 

30 
BLM, USFS, NPS, Gunnison 
County, CPW 

1 2.10 
Work with fire and fuels programs to ensure use of 
native plant material and minimize soil 
disturbances. 

30 
BLM, USFS, NPS, Gunnison 
County, CPW 

1 3.05 

Acquire and/or protect private lands, prioritizing 
those adjacent to public lands and contain 
moderate to high quality GUSG habitat in 
collaboration with state, Federal, local, and 
conservation partners (such as land trusts, 
conservation realtors, and NGOs). 

30 
BLM, USFS, NPS, NRCS, FWS, 
CPW, Private 

1 3.06 
Continue CCA implementation with Federal 
agencies in the Gunnison Basin. 

30 FWS, BLM, USFS, NPS 

1 3.07 

Ensure continued management in CCAA-enrolled 
properties and renew CI's for interested parties 
beginning in 2024 as current coverage will end in 
2026. 

5 FWS, CPW, Private 

1 3.08 
Continue using Habitat Prioritization Tool (HPT) 
and Gunnison County Land Use Resolution for land 
use permitting in GUSG habitat. 

30 Gunnison County, FWS, CPW 

1 3.09 

Improve procedures with counties to determine if 
take may occur from private lands development 
and a streamlined process for issuing incidental 
take permits.  This can be done through 
determining specific standards for preventing take 
of GUSG and their habitat at the population level 
and specific minimization and mitigation standards 
to offset take in an incidental take permit (Habitat 
Conservation Plan) and/or county regulations. 

5 
Gunnison County, Saguache 
County, FWS 

1 3.11 
Improve communication and outreach to improve 
land use regulations and procedures to avoid loss 
of habitat, specifically in Saguache County. 

10 FWS, Saguache County 



Priority 
Activity 
Number 

Description 
Activity 

Duration  
Activity Partners 

1 3.14 

Establish personal contacts with interested 
landowners and work cooperatively with them to 
survey, monitor, protect, and manage GUSG and 
their habitat. 

30 
FWS, Gunnison County, 
Saguache County, PFW, CPW, 
NRCS, NGO’s 

1 3.15 

Provide technical and/or financial assistance to 
support surveys, monitoring, habitat protection, 
habitat management, and habitat enhancement 
projects. 

30 
FWS, Gunnison County, 
Saguache County, PFW, CPW, 
NRCS, NGO’s, BLM, USFS 

1 5.02 

Treat decadent sagebrush stands to provide a 
mosaic of sagebrush heights and age classes to 
improve understory through mastication, mowing, 
or fire while minimizing risk of nonnative plant 
invasion.  This should only be considered in areas 
where the sagebrush cover is significantly greater 
than habitat structural guidelines, not used as 
winter habitat, and limiting understory grass and 
forb growth. 

30 
CPW, BLM, USFS, NPS, NRCS, 
PFW 

1 5.03 
Utilize and expand capacity of local seed banks to 
maximize reservoir of native seeds for grasses, 
forbs, and sagebrush. 

30 
FWS, CPW, BLM, NGO’s, USFS, 
NPS 

1 5.04 

Seed and plant native, local plants to improve 
understory grass and forb components beneficial 
to GUSG and implement appropriate measures to 
minimize disturbance and allow resting from 
grazing for seeds and plants to establish. 

30 
CPW, BLM, USFS, NPS, NRCS, 
PFW, Private 

1 5.06 
Use information from test plots to inform further 
fertilization to increase native plant growth and 
remediate soil 

30 CPW, BLM, USFS, NPS, Private 

2 6.02 

Complete land health evaluations (or equivalent 
monitoring) and grazing permit renewals in GUSG 
habitat that include strategies for meeting grazing 
needs and GUSG habitat needs with the risk of 
increasingly variable climate including multiple-
year droughts. 

10 
FWS, BLM, USFS, NPS, NGO’s, 
Private 

2 6.03 

In all allotments implement management actions 
identified in 6.01 and 6.02, including improved 
rotation, resting pastures, alternate grazing 
locations, vegetation monitoring, or AUM 
reduction for permit renewals, emphasizing 
maintenance and improvement of cover and 
forage for chicks and brood rearing. 

10 FWS, BLM, USFS, NPS 

2 6.05 
In areas near leks, prioritize the removal of 
unnecessary fencing and mark existing fences for 
visibility.  Avoid construction of new fencing. 

30 
BLM, USFS, NPS, Private, CPW, 
PFW 

2 6.06 
Use an adaptive management approach using best 
available science from the Habitat Assessment 
Framework or other monitoring protocols. 

30 BLM, USFS, NPS 

2 6.07 
Coordinate with NRCS, CPW, Colorado Cattlemen's 
Association, and local Stockgrowers’ Associations 
and Conservation Districts to collaborate on 

30 
FWS, BLM, USFS, NPS, NGO’s, 
Private 



Priority 
Activity 
Number 

Description 
Activity 

Duration  
Activity Partners 

implementing best management practices 
identified in activities 6.01 and 6.02 on private 
lands in all populations where livestock grazing is 
present. 

2 6.09 
Collaborate with NGO’s and Federal land grazers to 
consider opportunities for voluntary grazing permit 
retirements in GUSG habitat. 

30 FWS, BLM, USFS, NGO’s, Private 

2 7.01 

Remove low-density, encroaching piñon-juniper 
and oakbrush in or adjacent to lek areas where 
monitoring and best available information 
indicates the trees and shrubs hinder lek 
attendance or successful breeding.  Methods 
should minimize ground disturbance. 

30 
CPW, BLM, USFS, NPS, Private, 
PFW, NRCS 

2 7.02 

Analyze risks and benefits of thinning Douglas fir to 
provide more contiguous sagebrush habitat, 
especially with the potential for sage-grouse 
habitat to expand in higher elevations with climate 
changes. 

30 FWS, CPW 

2 7.03 
Minimize wildfire risk through fuels reduction and 
management and removal of saplings in past 
treatment areas. 

30 
BLM, USFS, NPS, Private, PFW, 
NRCS 

2 8.02 
Enforce recommended speed limit for wildlife on 
rural residential roads, especially during the 
breeding season. 

30 
Gunnison County, Saguache 
County 

2 8.03 
Continue travel management implementation, 
especially road decommissioning, where existing 
travel management plan is in place. 

30 BLM, USFS, NPS 

2 8.04 Prevent net gain of roads and trails. 30 
BLM, USFS, NPS, Gunnison 
County, Saguache County 

2 8.05 
Improve road design of new and existing roads to 
prevent erosion and head cutting from runoff 

30 
BLM, USFS, NPS, Gunnison 
County, Saguache County 

2 8.06 
Evaluate noise levels at leks to determine ambient 
and current levels above ambient in all 
populations. 

10 CPW, CDOT, FWS 

2 9.02 

Assess surrounding areas for sources of subsidies 
for predators.  Minimize subsidies by using soil to 
cover landfill, removing roadkill, remove livestock 
mortalities, travel management etc. 

30 
CPW, Gunnison County, 
Saguache County 

3 10.03 
Continue habitat monitoring on private lands 
enrolled in the CCAA. 

30 CPW, Private 

3 10.04 
Continue AIM/HAF habitat monitoring on BLM 
lands. 

30 BLM 

3 10.06 

Investigate areas that may be outside of currently 
occupied habitat, but may be restored to 
sagebrush and GUSG habitat based on soil type, 
existing land condition, and vegetation. 

30 FWS, CPW 

3 11.01 
Analyze locations and density of existing utilities 
and infrastructure to identify possible retrofitting. 

10 FWS, CPW 



Priority 
Activity 
Number 

Description 
Activity 

Duration  
Activity Partners 

3 11.02 
Implement retrofitting of utilities with perch 
deterrents or other modifications as identified in 
activity 11.01. 

15 Utilities 

3 11.03 
Ensure any future utilities are routed to avoid 4-
mile lek buffers and minimize disturbance to all 
occupied habitat. 

30 FWS 

3 12.06 
Develop criteria for tiered approach to determine 
use or non-use of the Waunita Watchable Wildlife 
site. 

15 
CPW, FWS, Gunnison County, 
NGO’s  
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