1 - Agenda, BOCC work session July 25 2023
2 - Boards and Commissions, STOR applications
3 - UGRWCD and Trout Unltd, project presentation and Draft Ittrs of support

4 - Periodic Performance Report - Emergency Management



GUNNISON COUNTY BOARD OF COMMISSIONERS
MEETING NOTICE

DATE: Tuesday, July 25, 2023 Pagelof 1
PLACE: Board of County Commissioners’ Meeting Room at the Gunnison County Courthouse

200 E. Virginia Avenue; Gunnison, CO 81230

(REMOTE OPTION BELOW)

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS WORK SESSION:

8:30 am

Call to Order

¢ Gunnison County Boards and Commissions Interviews:

A. Sustainable Tourism and Outdoor Recreation (STOR) Committee; At-Large vacancy (1)
o 8:30 am: Bruce Mullin Jr.
o 8:50 am: Hedda Peterson

9:10 am

Upper Gunnison River Water Conservancy District and Trout Unlimited; Presentation of Multi-project
Grant Proposal and Draft Letters of Support; for submittal to the Colorado River District’s Community
Funding Program

e BREAK

9:45 am Periodic Performance Reports

A. Emergency Management

e Adjourn

Please Note:  Packet materials for the above discussions will be available on the Gunnison County website at
http://www.gunnisoncounty.org/meetings prior to the meeting.

ZOOM MEETING DETAILS:

Join Zoom Meeting: https://us02web.zoom.us/j/82753657556?pwd=MjNDbTZHTFNrRVdDemZ1dC91aVBIZz09
Meeting ID: 827 5365 7556

Passcode: 471302

One tap mobile

+17193594580,,827536575564#,,,,%471302# US

+16694449171,,82753657556#,,,,%471302# US

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at any time. All times are approximate. The
County Manager and Deputy County Manager's reports may include administrative items not listed. Regular Meetings, Public Hearings, and Special Meetings are recorded
and ACTION MAY BE TAKEN ON ANY ITEM. Work Sessions are not recorded and formal action cannot be taken. For further information, contact the County
Administration office at 641-0248. If special accommodations are necessary per ADA, contact 641-0248 or TTY 641-3061 prior to the meeting.



AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Gunnison County Boards and Commissions Interviews:

Action Requested: Discussion
Parties to the Agreement:
Term Begins: Term Ends:

Summary:

Grant Contract #:

For your review, the applications/letters of interest for two applicants to the STOR Committee: Hedda Peterson with CB Nordic, and Bruc

Fiscal Impact:

Submitted by: Melanie Bollig Submitter's Email Address: Mpollig@gunnisoncounty.org
Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:
County Attorney Review: O Required @ Not Required
Comments:
Reveiwed by: Discharge Date: Certificate of Insurance Required

County Manager Review:

Comments:

Reveiwed by: GUNCOUNTY1\mbirnie

O Consent Agenda O Regular Agenda O Worksession

Agenda Date: 7/25/2023

Revised April 2015

ves(O) no O

Discharge Date: 7/21/2023

Time Allotted: 40



From: noreply@civicplus.com

Sent: Monday, July 3, 2023 8:23 AM

To: BOCC

Subject: Online Form Submittal: Boards and Commissions Application
Follow Up Flag: Follow up

Flag Status: Completed

[EXTERNAL SENDER - USE CAUTION]

Boards and Commissions Application

Board/Commission or
position applying for:

First and Last Name

Address

City

Phone

Email Address

Why would you like to serve
on this Board or
Commission?

Sustainable Tourism & Outdoor Recreation Committee

Bruce Mullin Jr

Gunnison

To whom it may concern,

My name is Bruce “LB” Mullin Jr. | would like to serve on the
STOR committee because of my interest and experience in
recreation in Gunnison County. | am a graduate of the Western
Rec program, owner of a public land outfitting business, partner
on a local Gunnison ranch and equestrian facility (Lost Miner
Ranch), and board member of the Gunnison Wildlife
Association. All of these experiences have prepared me to give
back to the community on the STOR committee. | have
watched the STOR since the beginning, and see the positive
things being done. | would jump at the chance to be a part of
helping guide recreation in the Gunnison Valley in the future.
Thank You for your time.

Bruce Mullin Jr



Field not completed.
Additional Comments

Email not displaying correctly? View it in your browser.




CRESTED BUTTE

NOIRDIC

Gunnison County Board of County Commissioners
200 E. Virginia Avenue
Gunnison, CO 81230

June 6, 2023

To the Gunnison County Board of County Commissioners,

Please accept this letter of interest from Crested Butte Nordic (CB Nordic) to join the Sustainable
Tourism and Outdoor Recreation (STOR) committee as a public at-large member.

CB Nordic supports our community’s mental and physical health by providing year-round
recreation through trails, programs, and events. As a non-profit cross-country ski center, we groom
50 kilometers of winter trails surrounding downtown Crested Butte for cross-country skiing,
snowshoeing, fat biking, and dog walking. Approximately 20% of our groomed trails are free and
open to the public. We also provide a host of programing for people of all ages and abilities as well
as five vibrant community events throughout the year.

In the last ten years, CB Nordic has experienced an average of 10% growth annually. We
estimate that on average, our services serve roughly 12,000 people annually, a number that would
likely be greater if we did not have to cap certain events such as the Grand Traverse races for safety
reasons. In the 22 /23 season, we had 2,531 season pass holders and sold 5,000 day passes. Our
adult and youth programs served approximately 2,200 people in the 22 /23 season, and we
welcomed 2,175 event participants.

CB Nordic relies entirely on our local partners, landowners and managers, and the community at
large. As an organization, we do not own land or hold trail easements. Even the Nordic Center
facilities are owned by the Town of Crested Butte. For these reasons, it’s critical that we prioritize
working collaboratively with the strong network of Gunnison Valley stakeholders. Sustainable use
of our natural resources and responsible management of our local and visiting recreationists
are priorities for CB Nordic. By joining the STOR committee, we want to play an active role in this
work.

Thank you for your time and consideration,

i AW X

Hedda Peterson
Executive

Director
Crested Butte, CO 81224



AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: Upper Gunnison River Water Conservancy District an

Action Requested: Discussion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

The UGRWCD and Trout Unlimited are collaborating to submit multi-project grant applications to Colorado River District's Community Ful
Proaram. Thev have nrenared a nresentation on the nroiects and will he askina for vouir annroval of three draft letters of sunnort (includec

Fiscal Impact: @

Submitted by: Melanie Bollig Submitter's Email Address: Mpollig@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required
Comments:

Certificate of Insurance Required

ves(O) no O

Reveiwed by: Discharge Date:

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 7/21/2023
O consentagenda () Reguiar Agenda () Worksession Time Allotted: 30

Agenda Date: 7/25/2023

Revised April 2015
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TROUT
UNLIMITED

Trout Unlimited
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b

Fishing. Conservation. Community. ¥

We bring together diverse interests to care for and recover rivers and streams, so our children can experience the joy of
wild and native trout and salmon.

Please join us.
DONATE NOW
BECOME A MEMBER RENEW MEMBERSHIP

(5
f ) 7

b bl

Jesse Kruthaupt / Upper Gunnison Project Manager / 970-209-0976 / jesse.Kruthaupt@tu.org




Infrastruture and Tech for Irrigation water management TROUT

UNLIMITED

Vouga Outlet Gate and Scada
 Razor Creek- Tomichi Watershed

*  Vouga is in Saguache County. 920
AF storage used for irrigation.

* Irrigated meadows support
livestock and wildlife and
streamflows (deer, elk sage
grouse).
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TROUT
UNLIMITED

Infrastructure and Tech for Irrigation water management

Hot Springs Res
Automation

* Outlet Gate Repair.

* Automation to more
precisely manage schedule
releases.

www.tu.org
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TROUT
UNLIMITED

Intrastate and Tech for Irrigation water management

Chittenden (Quartz)

* Stop log structure in difficult
to access location

e Debris and channel erosion

* Lack of control

Sammons No 4 (Cebolla)
* Deep scour
e Barrier to trout

www.tu.org
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TROUT
UNLIMITED

Multiple Project

Marshal No |
e Gunnison River

* Capacity and rock fall
McCanne No |

* Tomichi Creek

* Capacity and Trash

McCanne No 2
* Tomichi Creek

* Capacity and Blowouts
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TROUT
UNLIMITED

Wetlands Assessment

* The Wetlands Assessment is part of the Watershed Management Project
in conjunction with Wildfire and Geofluvial Assessments.

*  Will provide updated wetland mapping to assess existing wetlands,
historic wetland loss and wetland risk.

* Benefits of this project include protection of existing wetlands by
incorporation of data into various planning review processes at local,
state or federal levels, the degree of historical loss and potential causes,
and possibility for restoration

*  Provide information about future risks associated with climate change or
land use in the Upper Gunnison River basin.

*  Provide mitigation or prevention of wetland loss in the headwaters of the
Upper Gunnison in order to address issues associated with habitat
loss climate change and impacts of aridification, forest health and water
quality and quantity, wildfire mitigation, and healthy range lands
important to agricultural producers.




Gunnison County Board of County Commissioners

Phone: (970) 641-0248 | Fax: (970) 641-3061
COUNTY Email: bocc@gunnisoncounty.org
COMMISSIONERS Website: www.GunnisonCounty.org

August 1, 2023

Colorado River Water Conservation District
201 Centennial Street, Suite 200
Glenwood Springs, Colorado 81601

Re: Upper Gunnison Infrastructure and Tech for Irrigation Water Management
Dear Mr. Mueller,

We are writing to express our enthusiastic support for Trout Unlimited’s (TU) Infrastructure and Water
Management Improvement Project.

TU has worked closely with agricultural producers in the Upper Gunnison Basin to identify challenges with
aging water management infrastructure and develop multi-beneficial solutions. These solutions will result in
responsible use of pre-compact water rights, improved irrigation water management, and aquatic and
riparian area restoration.

The Gunnison County Board of County Commissioners has received a public presentation on the project
scope of work and benefits and feels that it meets the mission and strategic planning goals of the Colorado
River District as well as the vision expressed to Colorado River District constituents when we overwhelmingly
voted in support of Ballot Issue 7A. We are confident in TU’s ability to complete this project in coordination
with the Upper Gunnison District and landowners in the Upper Gunnison Basin.

We urge you to give this project your full consideration and support!

Sincerely,
Gunnison County Board of Commissioners

Jonathan Houck, Commissioner Liz Smith, Commissioner Laura Puckett Daniels, Commissioner

200 E. Virginia Avenue » Gunnison, Colorado 81230



Gunnison County Board of County Commissioners

Phone: (970) 641-0248 | Fax: (970) 641-3061
COUNTY Email: bocc@gunnisoncounty.org
COMMISSIONERS Website: www.GunnisonCounty.org

August 1, 2023

Colorado River Water Conservation District
201 Centennial Street, Suite 200
Glenwood Springs, Colorado 81601

Re: 2023 Wetlands Assessment Project
Dear Mr. Mueller,

We are writing to express our enthusiastic support for the Upper Gunnison River Water Conservancy District
project proposal entitled, 2023 Wetlands Assessment Project.

This project exemplifies the type of multi-beneficial water resource improvement projects that can happen
under community driven Watershed Management Planning. This project will provide updated wetland
mapping to assess existing wetlands, historic wetland loss and wetland risk. Benefits of this project include
protection of existing wetlands by incorporation of data into various planning review processes at local, state
or federal levels (e.g., BLM Resource Management Plans, USFS vegetation management planning, etc.),
the degree of historical loss and potential causes (e.g., roads, recreation, etc.) and possibility for restoration
(e.g., replacement of an undersized culvert, road re-alignment or road closures, etc.), and future risks
associated with climate change or land use in the Upper Gunnison River Basin. Mitigation or prevention of
wetland loss in the headwaters of the Upper Gunnison will address issues associated with habitat loss (e.g.,
Gunnison sage grouse or boreal toad), climate change and impacts of aridification, forest health and water
quality and quantity, wildfire mitigation, and healthy range lands important to agricultural producers.

The Gunnison County Board of County Commissioners has received a public presentation on the project
scope of work and benefits and feels that it meets the mission and strategic planning goals of the Colorado
River District as well as the vision expressed to Colorado River District constituents when we overwhelmingly
voted in support of Ballot Issue 7A. We are confident in the leadership and experience of the Upper Gunnison
District and their technical team and their ability to successfully carry out this assessment.

We urge you to give this project your full consideration and support!

Sincerely,
Gunnison County Board of Commissioners

Jonathan Houck, Commissioner Liz Smith, Commissioner Laura Puckett Daniels, Commissioner

200 E. Virginia Avenue » Gunnison, Colorado 81230



Gunnison County Board of County Commissioners

Phone: (970) 641-0248 | Fax: (970) 641-3061
COUNTY Email: bocc@gunnisoncounty.org
COMMISSIONERS Website: www.GunnisonCounty.org

August 1, 2023

Colorado River Water Conservation District
201 Centennial Street, Suite 200
Glenwood Springs, Colorado 81601

Re: 2023 Wetlands Assessment Project
Dear Mr. Mueller,

We are writing to express our enthusiastic support for the Upper Gunnison River Water Conservancy District
project proposal entitled, 2023 Wetlands Assessment Project.

This project exemplifies the type of multi-beneficial water resource improvement projects that can happen
under community driven Watershed Management Planning. This project will provide updated wetland
mapping to assess existing wetlands, historic wetland loss and wetland risk. Benefits of this project include
protection of existing wetlands by incorporation of data into various planning review processes at local, state
or federal levels (e.g., BLM Resource Management Plans, USFS vegetation management planning, etc.),
the degree of historical loss and potential causes (e.g., roads, recreation, etc.) and possibility for restoration
(e.g., replacement of an undersized culvert, road re-alignment or road closures, etc.), and future risks
associated with climate change or land use in the Upper Gunnison River basin. Mitigation or prevention of
wetland loss in the headwaters of the Upper Gunnison will address issues associated with habitat loss (e.g.,
Gunnison sage grouse or boreal toad), climate change and impacts of aridification, forest health and water
quality and quantity, wildfire mitigation, and healthy range lands important to agricultural producers.

The Gunnison County Board of County Commissioners has received a public presentation on the project
scope of work and benefits and feels that it meets the mission and strategic planning goals of the Colorado
River District as well as the vision expressed to Colorado River District constituents when we overwhelmingly
voted in support of Ballot Issue 7A. We are confident in the leadership and experience of the Upper Gunnison
District and their technical team and their ability to successfully carry out this assessment.

We urge you to give this project your full consideration and support!

Sincerely,
Gunnison County Board of Commissioners

Jonathan Houck, Commissioner Liz Smith, Commissioner Laura Puckett Daniels, Commissioner

200 E. Virginia Avenue » Gunnison, Colorado 81230



AGENDA ITEM or FINAL CONTRACT REVIEW SUBMITTAL FORM

Agenda Item: periodic Performance Reports: Emergency Managemen

Action Requested: Discussion

Parties to the Agreement:

Term Begins: Term Ends: Grant Contract #:

Summary:

Please see the attached report and memo.

Fiscal Impact: N/A

Submitted by: Katherine Haase for Scott Morrill Submitter's Email Address: Smorrill@gunnisoncounty.org

Finance Review: O Required @ Not Required
Comments:
Reviewed by: Discharge Date:

County Attorney Review: O Required @ Not Required
Comments:

Discharge Date: Certificate of Insurance Required

Reveiwed by: O O
Yes No

County Manager Review:

Comments:
Reveiwed by: GUNCOUNTYL\mbirnie Discharge Date: 7/13/2023
O consentagenda () Reguiar Agenda () Worksession Time Allotted: 30

Agenda Date: 7/25/2023

Revised April 2015



Gunnison County Office of Emergency Management

2022 Performance Update to the BoCC

The past year has been a busy one for Emergency Management, and the reality is the Performance

Update only represents a small fraction of our accomplishments. While Emergency Management has no
direct BoCC Strategic Results, we participated in the development of wildfire risk reduction and
mitigation policies (D.1), and continue to support these efforts.

Other accomplishments:

Public Warning / Notifications is one of EM’s critical responsibilities. The transition from Code
Red to Gunnison Regional Alerts (Genasys) was an enormous lift for EM. As with Code Red, this
was a West Region project, requiring regional coordination creating an RFP, review of proposals,
vendor demo’s, and reaching consensus. Roll-out of the new system began in January, and
required extensive work with branding, marketing to the public (Spanish and English), and then
assisting citizens with getting signed up.

Mass Casualty Exercise Oct 22 2022. This included several months of pre-planning with multiple
partners, and a Table Top Exercise July 20 2022. Highly successful — after action review identified
numerous things that went well, and a few that require improvement.

Restarted EOC monthly trainings for County staff and others, reviewing the various functions of
the EOC. Having additional trained staff increases capability.

Played critical role in response to Hwy 133 closure, and the peripheral issues.

Lisa deployed to Weld County to assist with Highly Pathogenic Avian Influenza (HPAI).

Lisa successfully attended the Federal Emergency Management Agency (FEMA) Basic Emergency
Manager Academy (120 hours). Scott completed the CO Professional EM Academy (120 hours).
Both academy’s required nomination, and significant workload.

Lisa is Treasurer for the CO Emergency Management Association

Other involvement: Upper Gunnison Shared Stewardship Council; CO Emergency Management
annual conference planning team; Gunnison Basin Wildfire Council; CO Wildland Fire
Conference planning team; Fire Adapted Colorado; West Region All Hazards; West Region
Wildfire Council



PERFORMANCE REPORT
for the

Emergency Management
Department

GUnnison




Emergency Management Department Periodic Performance Report

Emergency Management Department
Element Summary Views Detail Views
Scorecards + Department Structure & Strategic Results

Emergency Management Program

Summary
Element Views Detail Views
Scorecards + Alignment
Matrix
Measures + Percentage of respondents to the biennial Citizen Survey who indicate that emergency preparedness

services offered by Gunnison County are good or excellent.

*  Number of local and regional contacts who participate in the Gunnison County Joint Information System.

+ Percentage of full-time, permanent administrative-department staff members are trained in NIMS
appropriate to their role.

*  Number of people who are trained in aspects of operating the EOC.

+ Percentage of administrative-department Continuity of Operations Plans that have been reviewed and
updated within the previous 24 months.

+ Percentage of administrative departments that, upon review and update of their Continuity of Operations
Plans, confirm that all their employees can demonstrate competencies appropriate to their roles specified
in their Plans.

+ Percentage of public warning messages that are sent within 8 minutes of receiving the request.

+ Percentage of EOC-function requests that prompt action within 10 minutes of the request.

Emergency Management Performance Report

(Jun-23) Report Gunnison County, Colorado Generated 07/13/2023 4:07:53 pm Page 2 of 12



Emergency Management Department Periodic Performance Report

Department Structure & Strategic Results " N

Emergency Management Department Home Scorecards

Department Mission

The mission of the Emergency Management Department is to provide comprehensive emergency management services to Gunnison County
agencies, first responders and citizens so they have the necessary tools, information and assistance to develop and implement effective
mitigation, preparedness activities, and response and recovery plans.

Program / Activity Structure

Emergency Management Program

+ Mitigation and Preparedness
+ Response and Recovery

Strategic Results

Citizens, County departments and local first-response agencies will demonstrate increased confidence in their ability to successfully prepare
for, respond to and recover from emergencies as a result of:
+ 90% of urgent life/safety public warning messages are sent from the EOC within 8 minutes of receiving the request;
+ 95% of EOC-function requests prompt action within 10 minutes of the request (average from 2013 baseline);
+ 90% of full-time, permanent administrative-department staff members are trained in NIMS appropriate to their role (average from 2018
baseline);
+ 10 people are trained in aspects of operating the EOC (average from 2014 baseline);
+ By 12/31/2023, 100% of administrative-department Continuity of Operations Plans have been reviewed and updated within the previous
24 months; and
+ By 12/31/2025, 70% of respondents to the biennial Citizen Survey indicate that emergency preparedness services offered by Gunnison
County are good or excellent.

Emergency Management Performance Report

(Jun-23) Report Gunnison County, Colorado Generated 07/13/2023 4:07:53 pm Page 3 of 12



Emergency Management Department Periodic Performance Report

Emergency Management Program " & L
Emergency Management Program Home Scorecards Measures

Program Purpose Statement

The purpose of the Emergency Management Program is to provide mitigation, preparedness, response and recovery information services to
the public, County departments and first responders so that they can effectively prepare for and respond to emergencies.

Performance Narrative

Program Key Results

> >0 0>5>00 »

Emergency Management Performance Report
(Jun-23) Report

Percentage of respondents to the biennial Citizen Survey who indicate that emergency preparedness services offered by Gunnison
County are good or excellent.

Number of local and regional contacts who participate in the Gunnison County Joint Information System.
Percentage of full-time, permanent administrative-department staff members are trained in NIMS appropriate to their role.

Number of people who are trained in aspects of operating the EOC.

Percentage of administrative-department Continuity of Operations Plans that have been reviewed and updated within the previous 24
months.

Percentage of administrative departments that, upon review and update of their Continuity of Operations Plans, confirm that all their
employees can demonstrate competencies appropriate to their roles specified in their Plans.

Percentage of public warning messages that are sent within 8 minutes of receiving the request.

Percentage of EOC-function requests that prompt action within 10 minutes of the request.

Gunnison County, Colorado Generated 07/13/2023 4:07:53 pm Page 4 of 12



Emergency Management Department Periodic Performance Report

Percentage of respondents to the biennial Citizen Survey who indicate that
f emergency preparedness services offered by Gunnison County are good or

excellent.
Emergency Management Program

who indicate that emergency preparedness services offered

by Gunnison County are good or excellent.

~ & Lt

Home Scorecards  Measures

‘ Scott Morrill (Emergency Management)
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Analysis

Awaiting survey results.

Emergency Management Performance Report Gunnison County, Colorado Generated 07/13/2023 4:07:53 pm Page 5 of 12
(Jun-23) Report



Emergency Management Department Periodic Performance Report

Number of local and regional contacts who participate in the Gunnison County

Joint Information System.
Emergency Management Program

~ & Lt

Home Scorecards  Measures

The ability to quickly and effectively disseminate accurate and timely information to the public and media is one of the more critical functions
of managing an emergency. Having an established JIS ensures we have processes, systems and adequate staffing to fulfill this function.

0 Scott Morrill (Emergency Management)

Collaborators

s .
../ Elizabeth Clay (Emergency Management)

Analysis

Number of local and regional contacts who participate in the

Gunnison County Joint Information System.
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Q223

We currently do not have a Gunnison County Joint Information System, therefore there are not numbers that reflect this metric. However,
there is a strong regional Joint Information System that meets regularly. Katherine Haase is the point of contact from the County for that group.
During a major incident, we would rely on this regional group for public information support. Emergency Management is also on the USFS
public information distro list, and the GMUG PIO participates in our meetings, especially regarding wildfire and fire restrictions. Additionally,
West Region Emergency Managers created a Slack channel with West Region PIOs to coordinate during both normal operations and incidents.
This was created in response to the Ouray County Simms Fire (May 2022) where a gap was identified for needing a quicker way to coordinate
with PIOs. This measure needs to be updated or deleted to reflect the regional nature of public information coordination if the intention is to

not have a local Gunnison County Joint Information System.

Emergency Management Performance Report
(Jun-23) Report

Gunnison County, Colorado Generated 07/13/2023 4:07:53 pm Page 6 of 12



Emergency Management Department Periodic Performance Report

Percentage of full-time, permanent administrative-department staff members

are trained in NIMS appropriate to their role.

Emergency Management Program

~ & Lt

Home Scorecards  Measures

o Scott Morrill (Emergency Management)

Collaborators

(/:? Elizabeth Clay (Emergency Management)

Analysis

100.00%

75.00%

50.00%

25.00%

0%

Percentage of full-time, permanent administrative-department

staff members are trained in NIMS appropriate to their role.
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® Actual — Target

This is an extremely difficult metric to measure without a software solution to aid in assigning and tracking NIMS training to active employees.
We have began updating data based on a current active directory of employees at the beginning of the year, but it is a very time extensive
process that is already out of date by the time it is finished due to employee turnover. We are looking at software solutions that can help us
better track training, such as using our Salamander system that we also use to badge employees. However, in the mean time, we have worked
with HR when they went through the job description updates for each department, and ensured the appropriate level of NIMS training was
outlined in each job description. As new employees are hired, it is part of their onboarding to understand their required NIMS training. We also
discuss this during New Employee Orientation. The more difficult part of tracking is keeping up with the current active directory of employees
as they turnover in order to report a percent for this metric. We are continuing to work towards a better solution for tracking this metric.

Emergency Management Performance Report
(Jun-23) Report

Gunnison County, Colorado

Generated 07/13/2023 4:07:53 pm Page 7 of 12



Emergency Management Department Periodic Performance Report

f Number of people who are trained in aspects of operating the EOC. " & (]

Emergency Management Program

Home Scorecards  Measures

The number of people trained in one or more aspects of operating/managing the EOC. This includes County staff, staff from other
organizations (municipalities, fire districts, GVH etc.) and volunteers. Though the annual goal is 10 people, when the pandemic hit in Q2 of
2020, many people quickly received an education in EOC operations that they may or may not have wanted. Regardless, there is now a solid
cadre of people trained to work in the EOC. The goal now is to keep them all engaged.

‘ Scott Morrill (Emergency Management)

Collaborators

@ Elizabeth Clay (Emergency Management)

Analysis

Number of people who are trained in aspects of operating the

EOC.

25.00

22.00 22.00 22.00

20.00

15.00

10.00

0.00

2017 2018 2019 2020 2021 2022 2023

® Actual — Target

We restarted monthly EOC trainings for County staff in January. We currently have 20 people on our training roster, and 14 have showed up to
at least 1 training or served in a previous EOC activation. In addition to our County EOC training, the 6 other West Region Emergency Managers
also serve as trained EOC staff. The West Region Emergency Managers provide assistance to each other when requested and are in regular

communication about trainings and events in each other's counties.

Emergency Management Performance Report
(Jun-23) Report

Gunnison County, Colorado Generated 07/13/2023 4:07:53 pm Page 8 of 12



Emergency Management Department Periodic Performance Report

Percentage of administrative-department Continuity of Operations Plans that

) o - " & [}
have been reviewed and updated within the previous 24 months. Home Scorecards  Measures
Emergency Management Program

Continuity of Operations Plans ensure that county departments are capable of providing critical services and function at a base line level on a

bad day. This measure is dependent on Department Directors updating their plans annually. Note that beginning in 2019, we began tracking
only administrative (not elected) departments.

within the previous 24 months.
e Scott Morrill (Emergency Management)

Percentage of administrative-department Continuity of
Operations Plans that have been reviewed and updated

100.00%

Collaborators 75.00%

(?;ﬂ Elizabeth Clay (Emergency Management) 50.00%

25.00%

S N AN N N N VN A DD
vV 7 12O A A A A A A 2
\& & \@0 & \o\ & \7}0 ?‘Qk \& & \%o \}Q«
@ Actual — Target

Analysis

Jun-23

We are gradually starting the process to get department COOPs updated. A few departments have started the process. We have been working

with IT to utilize Microsoft Teams to make the process easier for departments to update their COOPs and will be discussing this at the July 17
executive staff meeting. Progress on COOPs should be more substantial in the 2024 report.

Emergency Management Performance Report

(Jun-23) Report Gunnison County, Colorado

Generated 07/13/2023 4:07:53 pm Page 9 of 12



Emergency Management Department Periodic Performance Report

Percentage of administrative departments that, upon review and update of
. their Continuity of Operations Plans, confirm that all their employees can " & Lt

demonstrate competencies appropriate to their roles specified in their Plans. Home

Emergency Management Program

Scorecards  Measures

Continuity of Operations Plans ensures that all County departments can function at a basic level, and provide critical services on a bad day.
This measure ensures not only that departments have a Continuity of Operations Plan, but that staff understand their role in the plan. This
measure is dependent on Department Directors updating their plans, and training staff. No data for Q3 2020 to present. Note that several

departments implemented their COOPs during the pandemic.

o Scott Morrill (Emergency Management)

Percentage of administrative departments that, upon review
and update of their Continuity of Operations Plans, confirm

that all their employees can demonstrate competencies
appropriate to their roles specified in their Plans.
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Collaborators
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(;? Elizabeth Clay (Emergency Management)
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Q2-23

There is currently no data on this metric or tracking system in place. This can be implemented as COOPs are updated utilizing the new
Microsoft Teams process being introduced to department directors on July 17.
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Emergency Management Department Periodic Performance Report

Percentage of public warning messages that are sent within 8 minutes of |
4r receiving the request. Ll & Lt

Home Scorecards  Measures
Emergency Management Program

A critical task in the EOC is sending public warning / notifications when requested by the Incident Commander. These warnings / notifications
often have life / safety implications, so it is important that they are sent as soon as possible.

minutes of receiving the request.

0 Scott Morrill (Emergency Management)
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75.00%
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@ Elizabeth Clay (Emergency Management)
25.00%
0%
N N
h VoS
& S F
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Analysis Q2-23

The most recent public warning messages emergency management sent were: Country Meadows Water Emergency 6/24/22 (CodeRed); Ouray
County Simms Fire 5/19 and 5/20 (CodeRed and IPAWS); Hwy 133 closure 5/2/2023 (Genasys). All were sent in a timely manner working with the
incident commander or other responding agencies. Though not an emergency, Incident Command for the Oct 2022 MCI exercise requested an
alert to residents around the Shady Island River Park, advising them of the exercise, which was successfully sent. Additionally, the transition
from Code Red to Genasys was a major project this past year. Significant time was spent on marketing materials and public outreach, as well as
the administrative work for the transition. We also created a new job aid for Genasys for EM as well as for dispatch to send alerts.
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Emergency Management Department Periodic Performance Report

Percentage of EOC-function requests that prompt action within 10 minutes of .
f the request. Hoﬁme o Lt

Scorecards  Measures
Emergency Management Program

This measure is derived from the number of documented requests (public warning/notification, resource orders etc.) received in the EOC
during an incident.

within 10 minutes of the request.

e Scott Morrill (Emergency Management)
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Analysis Q2-23

The following events required either and EOC activation or EOC function request:

-Q1 2022, Omicron COVID-19 variant. EOC activation in conjunction with HHS. Held EOC briefings and stakeholder meetings. Increased contact
tracing and case investigations. Helped manage severe staff shortages due to the high level of spread of the Omicron variant.

-May 2022 - Ouray County Simms Fire. Helped with coordination during this fire since the Ouray County EM was out of the country and the
Montrose County EM was in the field out of cell service. Aided with Code Red and IPAWS alerts.

-June 2022 - Country Meadows water emergency - assistance with coordination with CDPHE and resourcing potable water.

-July 2022 - Sylvester Gulch Fire - participated in coordination calls, assistance with delegations of authority, assistance with disaster
declarations

-February 2023 - Participated in coordination and sharing of public information for the mountain lion with HPAI in Gunnison County

-March - June 2023 - 2023 Spring Preparedness - wrote incident support plans and situation reports and posted them into WebEOC. Held
coordination calls in prep for above average snowpack going into spring runoff/high water season.

-May - June 2023 - Hwy 133 closure - created meeting agendas, facilitated coordination meetings, took notes, posted WebEOC updates,
situation reports, aided with Rapid Tag badges, and other consequence management activities for the Hwy 133 closure between Paonia and
Somerset.
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