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BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY
RESOLUTION NO. 2024- 4>

A RESOLUTION APPROPRIATING REVENUES OF THE COUNTY OF
GUNNISON, COLORADO, FOR THE FISCAL YEAR BEGINNING
JANUARY 1, 2025, AND ENDING DECEMBER 31, 2025

WHEREAS, the Board of County Commissioners of Gunnison County, Colorado, has
adopted a budget for the fiscal year beginning January 1, 2025, and ending December 31, 2025, in
accordance with the statutes of the State of Colorado:

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Gunnison County, Colorado, that the following sums of money or as much thereof as may be
authorized by law and as may be needed or deemed necessary to defray all expenses and liabilities of
the County, be and the same hereby are appropriated for the lawful purposes and objects of the County
of Gunnison during the 2025 fiscal year:

General Fund $25,372,607
Road & Bridge Fund 7,233,567
Human Services Fund 6,202,834
Conservation Trust Fund 82,000
Sales Tax Fund 4,527,000
Land Preservation Fund 700,000
Mosquito Control District Fund 112,210
Sage Grouse Trust Fund 76,710
Risk Management Fund 100,000
Public Health Agency Fund 2,416,977
Public Trustee Agency Fund 114,698
Capital Expenditures Fund 1,610,000
Debt Service Fund ' 2,400,774

Airport Operations Fund 6,405,259
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Gunnison County Sewer District Fund 1,736,731
Gunnison County Water District Fund 776,990
Solid Waste Fund 1,776,960
Internal Service I Fund 4,288,250
Internal Service I Fund 865,408
Internal Service I1l Fund 2,579,000
Gunnison Valley Transportation Authority 9,388,108
Gunnison Valley Health Fund 104,343,283

TOTAL APPROPRIATIONS $183,109,636

ITRODUCED by Commissioner /’t’D(A/CI(_/ , seconded by Commissioner

IN.
é'v\,\ { , and adopted this 12th day of December, 2024.

BOARD OF COUNTY COMMISSIONERS
OF GUNNISON COUNTY, COLORADO

. D s
Ellza K]Smlth Vice Chairperson

MS%T@

—/Deputy County Clerk
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MEMORANDUM

DATE: December 5, 2024

TO:

Members of the Gunnison County Board of County Commissioners

FROM: Ana Canada, Interim Finance Director

SUBJECT: 2025 Proposed Budget - Final 1

\

The 2025 Proposed Budget highlights:

Assumptions:

Personnel expenditures include cost of living adjustment to all employees of 3%.

The 3% 457b County match will remain in 2025.

A new employee incentive in 2025 is Concierge Nurse Navigators. This will help
employees find the highest quality providers, understand their benefits, and understand
their options when having a new diagnosis or needing a second opinion while reducing
out-of-pocket costs.

Health insurance benefit costs will increase by 6% compared to 2024. Employee share of
health insurance, for employee only plans, went up to 12% compared to 2024.

Sales tax revenues are expected to increase by 5% compared to 2024 actuals.

The Housing Authority Fund includes operating results from all county housing projects
except the Mtn View project. Sawtooth Phase IT expected to be completed by Spring 2025
resulting in an increase in revenues.

Revenues:

Sales taxes are meeting expectations in the 2024 Budget. Inflation and strong economic
activity, coupled with improving sales tax collections combined continued to increase sales
tax estimates. Sales tax collections are strong, with 83.73% of the budget collected year-
to-date.
Property taxes are to be levied at a roughly 5.5% increase in revenue. (bound by the
Colorado statutory limit and increased slightly due to new construction).
Severance tax revenue for 2024 stayed comparable to 2023. Estimating severance taxes
remains a challenge. We have a budget of $1M in 2025 in severance tax revenue, allocating
$750K in Road and Bridge and $250K in the General Fund.

i



e Licenses and permits revenues are projected to increase by 12% compared to the budget in
2024 due to record building activity and increase in permit fees.

e Road and Bridge Fund neutral net change is centered upon severance and HUTF
disbursements continuing as expected.

Expenditures:

e Some of the main projects in 2025 under Road and Bridge are the CR 10 bridge deck work,
a large Washington Gulch Culvert, the Kebler 1mm slide, and Brush creek roundabout
work.

e The landfill fund has budgeted $1.6M for the relocation of the landfill shop building in
2025.

e In 2025, the Housing Authority will be issuing bonds for Whetstone community housing.
Also, Sawtooth apartments in Gunnison will be completed by Spring of 2025.
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GENERAL FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES
Taxes $ 13,168,746 $ 14,022,041 $ 14,598,444
Licenses & Permits 1,246,395 1,396,095 1,435,720
Intergovernmental & Grants 5,147,008 4,190,862 3,393,390
Charges for Services 1,263,868 1,232,727 1,295,788
Contributions 256,316 262,472 254,704
Fines & Forfeitures 137,000 100,000 137,000
Investment income 400,000 400,000 410,000
Interfund Transfers & Other 3,399,391 3,401,039 3,847,561
Financing Proceeds - - -
Total Revenues $ 25,018,724 25,005,236 $ 25,372,607
EXPENDITURES
Personnel $ 13,833,587 13,597,889 $ 15,204,192
Operations 8,594,024 9,132,509 9,680,568
Capital 1,507,192 900,412 1,100,000
Total Expenditures $ 23,934,802 23,630,810 $ 25,984,760
Excess Revenues/(Expenditures) $ 1,083,922 1,374,426 $ (612,153)
Available Fund Balance
Per Audit Report - Dec 31, 2023* 18,565,346 18,565,346 19,939,772
Net Fund Balance 19,649,268 19,939,772 19,327,619
Ending Fund Balance % of Total Expenditures 74.38%
*Not inlcuding 25% contingency funds set aside for emergencies
Gunnison County, CO 699914
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ROAD & BRIDGE FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES

Taxes $ 300,000 $ 300,000 $ 300,000
Licenses & Permits 26,000 26,000 26,000
Intergovernmental & Grants 5,993,970 6,354,281 6,189,017
Charges for Services 48,000 48,000 48,000

Contributions - - -

Fines & Forfeitures - - -
Investment Income 10,000 37,000 10,000
Interfund Transfers & Other 460,550 460,550 660,550

Financing Proceeds - - .
Total Revenues $ 6,838,520 $ 7,225,831 $ 7,233,567

EXPENDITURES
Personnel $ 2495254 % 2,495,253 $ 2,652,109
Operations 3,854,805 3,879,106 3,298,563
Capital 825,000 500,500 965,000
Total Expenditures $ 7175059 § 6,874,859 $ 6,915,672
Excess Revenues/(Expenditures) $ (336,539) $ 350,972 § 317,895
Available Fund Balance
Per Audit Report - Dec 31, 2023 3,065,658 3,065,658 3,416,630
Net Fund Balance 2,729,119 3,416,630 3,734,525
Ending Fund Balance % of Total Expenditures 54.00%
. 699914
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HUMAN SERVICES FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES

Taxes $ 440,870 $ 440,870 $ 440,870

Licenses & Permits - - -
Intergovernmental & Grants 5,443,167 5,631,599 5,731,864
Charges for Services 1,000 1,000 1,000
Contributions 21,000 1,000 21,000

Fines & Forfeitures - - -
Investment Income 8,000 12,000 8,000
Interfund Transfers & Other 3,100 3,100 100

Financing Proceeds - - .
Total Revenues $ 5917137 § 6,089,569 $ 6,202,834

EXPENDITURES

Personnel $ 2108475 § 2,068,460 $ 2,284,826
Operations 4,043,374 4,139,534 3,996,318

Capital - - -
Total Expenditures $ 6,151,849 § 6,207,994 § 6,281,144
Excess Revenues/(Expenditures) $ (234,712) § (118,425) $ (78,310)

Available Fund Balance

Per Audit Report - Dec 31, 2023 470,089 470,089 351,664
Net Fund Balance 235,377 351,664 273,354

Ending Fund Balance % of Total Expenditures 4.35%



PUBLIC HEALTH AGENCY FUND

Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES
Taxes $ - -
Licenses & Permits - - -
Intergovernmental & Grants 2,040,369 1,967,367 1,946,270
Charges for Services 117,000 110,075 126,500
Contributions 113,547 87,489 82,714
Fines & Forfeitures - - -
Investment Income - 5,500 -
Interfund Transfers & Other 35,000 234,468 261,493
Financing Proceeds - - -
Total Revenues $ 2,305,916 § 2,404,899 $ 2,416,977
EXPENDITURES
Personnel $ 1,710175 § 1,637,683 $ 1,737,190
Operations 963,381 881,143 802,429
Capital - - .
Total Expenditures $ 2,673,556 $ 2,418,826 $ 2,539,619

Excess Revenues/(Expenditures) $ (367,641) $§ (13,927) $ (122,642)
Available Fund Balance
Per Audit Report - Dec 31, 2023 68,218 68,218 54,291
Net Fund Balance (299,423) 54,291 (68,351)
Ending Fund Balance % of Total Expenditures -2.69%

Gunnison County, CO 699914
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CONSERVATION TRUST FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES

Taxes $ - 9 - $ -

Licenses & Permits - - -
Intergovernmental & Grants 60,000 60,000 79,000

Charges for Services - - -

Contributions - - -

Fines & Forfeitures - - -
Investment Income - - 3,000

Interfund Transfers & Other - - -

Financing Proceeds - - -
Total Revenues $ 60,000 $ 60,000 $ 82,000

EXPENDITURES

Personnel $ - $ - $ -
Operations 60,000 60,000 82,000

Capital - - -
Total Expenditures $ 60,000 $ 60,000 $ 82,000

Excess Revenues/(Expenditures) $ - 95 - $ -

Available Fund Balance

Per Audit Report - Dec 31, 2023 (1,426) (1,426) (1,426)
Net Fund Balance (1,426) (1,426) (1,426)

Ending Fund Balance % of Total Expenditures -1.74%



SALES TAX FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES
Taxes $ 4,230,000 $ 4,230,000 $ 4,460,000
Licenses & Permits - - -
Intergovernmental & Grants - - -
Charges for Services - - -
Contributions - - -
Fines & Forfeitures 7,000 7,000 7,000
Investment Income - - 60,000
Interfund Transfers & Other - - -
Financing Proceeds - - -
Total Revenues $ 4,237,000 $ 4,237,000 $ 4,527,000
EXPENDITURES
Personnel $ - $ - $ .
Operations 4,526,182 4,526,183 4,496,033
Capital - - -
Total Expenditures $ 4526,182 $ 4,526,183 § 4,496,033
Excess Revenues/(Expenditures) $ (289,182) $ (289,183) $ 30,967
Available Fund Balance
Per Audit Report - Dec 31, 2023 5,673,197 5,673,197 5,384,014
Net Fund Balance 5,384,015 5,384,014 5,414,981
Ending Fund Balance % of Total Expenditures 120.44%
Gunnison County, CO page 1669‘9,?:;
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LAND PRESERVATION FUND
Summary of Fund Resources
2024 2024 2025
Budget Projected Proposed Budget
REVENUES

Taxes $ 650,000 $ 650,000 $ 650,000

Licenses & Permits - - -

Intergovernmental & Grants - - -

Charges for Services - - -

Contributions - - ,

Fines & Forfeitures - - -
Investment Income 1,500 1,500 50,000

Interfund Transfers & Other - - -

Financing Proceeds - - -
Total Revenues $ 651,500 $ 651,500 $ 700,000

EXPENDITURES

Personnel $ - $ - $ -
Operations 1,508,758 1,508,758 1,386,222

Capital - - -
Total Expenditures $ 1,508,758 $ 1,508,758 $ 1,386,222
Excess Revenues/(Expenditures) $ (857,258) $ (857,258) $ (686,222)

Available Fund Balance

Per Audit Report - Dec 31, 2023 1,543,480 1,543,480 686,222

Net Fund Balance 686,222 686,222 -

Ending Fund Balance % of Total Expenditures 0.00%

1"



MOSQUITO CONTROL FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES
Taxes $ 76,000 $ 76,000 $ 74,170
Licenses & Permits - - -
Intergovernmental & Grants 18,000 18,000 18,860
Charges for Services - - -
Contributions - - -
Fines & Forfeitures - - .
Investment Income 1,000 1,000 320
Interfund Transfers & Other 22,100 22,100 18,860
Financing Proceeds - - -
Total Revenues $ 117,100 $ 117,100 § 112,210
EXPENDITURES
Personnel $ - -9 -
Operations 110,347 110,348 113,160
Capital - - -
Total Expenditures $ 110,347 110,348 $ 113,160
Excess Revenues/(Expenditures) $ 6,753 § 6,752 § (950)
Available Fund Balance
Per Audit Report - Dec 31, 2023 18,442 18,442 25,194
Net Fund Balance 25,195 25,194 24,244
Ending Fund Balance % of Total Expenditures 21.42%
Gunnison County, CO 699914
12/16/2024 8:07:27 AM Page 18 of 47
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SAGE GROUSE TRUST FUND
Summary of Fund Resources
2024 2024 2025
Budget Projected Proposed Budget
REVENUES

Taxes $ - $ - $ .

Licenses & Permits - - -

Intergovernmental & Grants - - -
Charges for Services 76,710 76,710 76,710

Contributions - - -

Fines & Forfeitures - - -

Investment Income - - -

Interfund Transfers & Other - - -

Financing Proceeds - - -
Total Revenues $ 76,710 $ 76,710 $ 76,710

EXPENDITURES

Personnel $ -9 - $ .
Operations 75,873 75,873 127,000

Capital - - .
Total Expenditures $ 75873 § 75873 $ 127,000
Excess Revenues/(Expenditures) $ 837 § 837 § (50,290)

Available Fund Balance

Per Audit Report - Dec 31, 2023 277,097 277,097 277,934
Net Fund Balance 277,934 277,934 227,644
Ending Fund Balance % of Total Expenditures 179.25%

13



RISK MANAGEMENT FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES

Taxes $ -3 - $ .
Licenses & Permits - - -
Intergovernmental & Grants - - .
Charges for Services - - .
Contributions - -

Fines & Forfeitures - - .
Investment Income - - .
Interfund Transfers & Other 100,000 100,000 100,000
Financing Proceeds - - .

Total Revenues $ 100,000 $ 100,000 $ 100,000
EXPENDITURES
Personnel $ - § - $ .
Operations 100,600 100,600 100,600
Capital - - -
Total Expenditures $ 100,600 $ 100,600 $ 100,600
Excess Revenues/(Expenditures) $ (600) $ (600) $ (600)
Available Fund Balance
Per Audit Report - Dec 31, 2023 55,558 55,558 54,958
Net Fund Balance 54,958 54,958 54,358
Ending Fund Balance % of Total Expenditures 54.03%
County, CO 699914
Gunnison County, 0 of 47
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GUNNISON COUNTY HOUSING AUTHORITY FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected ___Proposed Budget
REVENUES
Taxes $ - $ - $ .
Licenses & Permits - - -
Intergovernmental & Grants 4,146,721 4,146,721 13,500,000
Charges for Services 428,090 428,090 924,190
Contributions - - -
Fines & Forfeitures - - -
Investment Income 700 700 700
Interfund Transfers & Other 8,956,100 8,956,100 117,745,500
Financing Proceeds - - -
Total Revenues $ 13,531,611 $ 13,531,611 § 132,170,390
EXPENDITURES
Personnel $ -3 - $ 108,040
Operations 189,518 29,556 350,060
Capital 14,964,441 17,187,626 81,080,761
Total Expenditures $ 15,153,959 $ 17,217,182 $ 81,538,861
Excess Revenues/(Expenditures) $ (1,622,348) $ (3,685,571) § 50,631,529
Available Fund Balance
Per Audit Report - Dec 31, 2023 1,973,933 1,973,933 (1,711,638)
Net Fund Balance 351,585 (1,711,638) 48,919,891

Ending Fund Balance % of Total Expenditures 60.00%

15



LOCAL MARKETING DISTRICT FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES

Taxes $ 3,400,000 $ 3,500,000 $ 3,400,000

Licenses & Permits - - -

Intergovernmental & Grants - - -

Charges for Services - - -

Contributions - - -
Fines & Forfeitures - - 6,500
Investment Income - - 20,000

Interfund Transfers & Other - - -

Financing Proceeds - - -
Total Revenues $ 3,400,000 $ 3,500,000 $ 3,426,500

EXPENDITURES

Personnel $ - $ - $ .
Operations 4,113,721 4,113,722 3,959,627

Capital - - .
Total Expenditures $ 4113721 $ 4113722 § 3,959,627
Excess Revenues/(Expenditures) $ (713,721) § (613,722) $ (533,1 27)

Available Fund Balance
Per Audit Report - Dec 31, 2023 2,603,844 2,603,844 1,990,122
Net Fund Balance 1,890,123 1,990,122 1,456,995
Ending Fund Balance % of Total Expenditures 36.80%
Gunnison County, CO 699914
12/16/2024 8:07:27 AM Page 22 of 47
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TRANSPORTATION AUTHORITY (RTA) FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES

Taxes $ 6,032,000 $ 6,154,000 $ 6,326,000

Licenses & Permits - - .
Intergovernmental & Grants 359,512 359,512 2,883,108
Charges for Services 97,000 105,000 97,000

Contributions - - -
Fines & Forfeitures 18,700 - 2,000
Investment income 60,000 140,000 80,000

Interfund Transfers & Other - - -

Financing Proceeds - - -
Total Revenues $ 6,567,212 $ 6,758,512 $ 9,388,108

EXPENDITURES

Personnel $ - $ - $ -
Operations 6,019,482 5,991,072 6,302,382
Capital 245,000 1,205,676 3,675,500
Total Expenditures $ 6,264,482 $ 7,196,748 $ 9,977,882
Excess Revenues/(Expenditures) $ 302,730 $ (438,236) $ (589,774)

Available Fund Balance

Per Audit Report - Dec 31, 2023 5,684,342 5,684,342 5,246,106
Net Fund Balance 5,987,072 5,246,106 4,656,332

Ending Fund Balance % of Total Expenditures 46.67%

17



PUBLIC TRUST FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES
Taxes $ - 9§ - § -
Licenses & Permits - - -
Intergovernmental & Grants - - -
Charges for Services 63,000 63,000 63,000
Contributions - - -
Fines & Forfeitures - -
Investment Income - - -
Interfund Transfers & Other 32,840 32,840 51,698
Financing Proceeds - - -
Total Revenues $ 95,840 $ 95,840 $ 114,698
EXPENDITURES
Personnel $ 63,300 $ 63,300 $ 73,789
Operations 40,110 40,110 40,850
Capital - - .
Total Expenditures $ 103,410 § 103,410 § 114,639
Excess Revenues/(Expenditures) $ (7,570) $ (7,570) $ 59
Available Fund Balance
Per Audit Report - Dec 31, 2023 (9,958) (9,958) (17,528)
Net Fund Balance (17,528) (17,528) (17,469)
Ending Fund Balance % of Total Expenditures -15.24%
Gunnison County, CO 699914

12/16/2024 8:07:27 AM
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DEBT SERVICE FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES
Taxes $ - $ - $ -
Licenses & Permits - - -
Intergovernmental & Grants - - -
Charges for Services - -
Contributions - - -
Fines & Forfeitures - - -
Investment Income - - 10,000
Interfund Transfers & Other 2,388,774 2,388,774 2,390,774
Financing Proceeds - - -
Total Revenues $ 2,388,774 § 2,388,774 $ 2,400,774
EXPENDITURES
Personnel $ - § - $ -
Operations 2,388,774 2,388,774 2,390,774
Capital - - -
Total Expenditures $ 2,388,774 § 2,388,774 § 2,390,774
Excess Revenues/(Expenditures) $ - 3 - $ 10,000
Available Fund Balance
Per Audit Report - Dec 31, 2023 606,008 606,008 606,008
Net Fund Balance 606,008 606,008 616,008

Ending Fund Balance % of Total Expenditures 25.77%



AIRPORT FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES
Taxes $ -9 - $ -
Licenses & Permits - - .
Intergovernmental & Grants 4,125,000 4,125,000 3,997,398
Charges for Services 2,219,995 2,219,993 2,392,068
Contributions - - -
Fines & Forfeitures - - -
Investment Income 10,000 10,000 10,000
Interfund Transfers & Other 5,793 5,792 5,793
Financing Proceeds - - -
Total Revenues $ 6,360,788 $ 6,360,785 $ 6,405,259
EXPENDITURES
Personnel $ 1,108,386 $ 1,108,386 $ 1,241,232
Operations 983,902 1,033,003 1,000,418
Capital 3,998,000 3,998,000 3,998,000
Total Expenditures $ 6,090,288 $ 6,139,389 $ 6,239,650
Excess Revenues/(Expenditures) $ 270,499 § 221,396 $ 165,609
Available Fund Balance
Per Audit Report - Dec 31, 2023 8,298,628 8,298,628 8,520,024
Net Fund Balance 8,569,127 8,520,024 8,685,633
Ending Fund Balance % of Total Expenditures 139.20%
Gunnison County, CO 699914
12/16/2024 8:07:27 AM Page 26 of 47
447 R 0.00 D [fee:doc]
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CAPITAL EXPENDITURES FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES
Taxes $ - 3 S .
Licenses & Permits - - .
Intergovernmental & Grants 542,941 542,941 320,000
Charges for Services - - .

Contributions - -
Fines & Forfeitures - -
Investment Income -
Interfund Transfers & Other 542,941 542,941

1,290,000
Financing Proceeds - - -
Total Revenues $ 1,085,882 $ 1,085,882 $ 1,610,000
EXPENDITURES
Personnel $ - $ - $
Operations - - -
Capital 1,085,882 1,085,882 1,550,000
Total Expenditures $ 1,085,882 $ 1,085,882 $ 1,550,000
Excess Revenues/(Expenditures) $ - 95 - $ 60,000
Available Fund Balance
Per Audit Report - Dec 31, 2023 159,084 159,084 159,084
Net Fund Balance 159,084 159,084 219,084
Ending Fund Balance % of Total Expenditures 14.13%

21



SEWER FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES
Taxes $ - 8 - 9 -
Licenses & Permits - - -
Intergovernmental & Grants - - -
Charges for Services 1,192,000 1,192,000 1,233,381
Contributions - - -
Fines & Forfeitures 2,775 2,775 2,775
Investment Income 75 75 75
Interfund Transfers & Other 500,500 500,500 500,500
Financing Proceeds - - -
Total Revenues $ 1,695,350  $ 1,695,350 $ 1,736,731
EXPENDITURES
Personnel $ 93,328 $ 93,327 § 91,104
Operations 1,038,482 992,708 1,269,383
Capital 91,000 91,000 179,000
Total Expenditures $ 1,222,810 § 1,177,035 § 1,539,487
Excess Revenues/(Expenditures) $ 472540 $ 518,315 § 197,244
Available Fund Balance
Per Audit Report - Dec 31, 2023 976,445 976,445 1,494,760
Net Fund Balance 1,448,985 1,494,760 1,692,004
Ending Fund Balance % of Total Expenditures 109.91%
Gunnison County, CO 699914
12/16/2024 8:07:27 AM Page 28 of 47
447 R 0.00 D [fee:doc]
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WATER FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES
Taxes $ - $ - $ .
Licenses & Permits - - -
Intergovernmental & Grants 245,500 245,500 88,000
Charges for Services 451,000 451,000 463,990

Contributions - - -
Fines & Forfeitures - - -
Investment Income - -
Interfund Transfers & Other 62,000 62,000 225,000
Financing Proceeds - -

Total Revenues $ 758,500 $ 758,500 $ 776,990
EXPENDITURES

Personnel $ 135474 § 135474 $ 138,671
Operations 238,158 255,663 244,346
Capital 346,000 346,000 246,000
Total Expenditures $ 719632 §$ 737137 $ 629,017
Excess Revenues/(Expenditures) $ 38,868 $ 21,363 $ 147,973

Available Fund Balance
Per Audit Report - Dec 31, 2023 925,909 925,909 947,272
Net Fund Balance 964,777 947,272 1,095,245

Ending Fund Balance % of Total Expenditures 174.12%

23



SOLID WASTE FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES
Taxes $ -9 - -
Licenses & Permits - - -
Intergovernmental & Grants 45,000 45,000 45,000
Charges for Services 1,530,000 1,740,000 1,564,350
Contributions - - -
Fines & Forfeitures 500 500 500
Investment Income 40,000 45,000 45,600
Interfund Transfers & Other 121,500 107,304 121,510
Financing Proceeds - - -
Total Revenues $ 1,737,000 $ 1,937,804 1,776,960
EXPENDITURES
Personnel $ 691,861 $ 691,861 804,988
Operations 889,751 889,283 847,133
Capital 250,000 50,000 1,600,000
Total Expenditures $ 1,831,612 $ 1,631,144 3,252,121

Excess Revenues/(Expenditures) $ (94,612) $ 306,660 (1,475,161)
Available Fund Balance
Per Audit Report - Dec 31, 2023 2,797,828 2,797,828 3,104,488
Net Fund Balance 2,703,216 3,104,488 1,629,327
Ending Fund Balance % of Total Expenditures 50.10%

Gunnison County, CO 699914
12/16/2024 8:07:27 AM Page 30 of 47
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SENIOR HOUSING (MOUNTAIN VIEW) FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES
Taxes $ - $ - $ -
Licenses & Permits - - -
Intergovernmental & Grants 138,000 138,000 138,000
Charges for Services 113,600 94,400 113,600
Contributions - - .
Fines & Forfeitures - -
Investment Income - - -
Interfund Transfers & Other - - -
Financing Proceeds - - -
Total Revenues $ 251,600 $ 232,400 $ 251,600
EXPENDITURES
Personnel $ 8,848 $ 8,848 § 13,448
Operations 204,332 204,332 205,868
Capital - - -
Total Expenditures $ 213,180 $ 213,180 $ 219,316
Excess Revenues/(Expenditures) $ 38,420 $ 19,220 $ 32,284
Available Fund Balance
Per Audit Report - Dec 31, 2023 114,815 114,815 134,035
Net Fund Balance 153,235 134,035 166,319
Ending Fund Balance % of Total Expenditures 75.84%
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ISF 1- FLEET FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES

Taxes $ - $ A - § -

Licenses & Permits - - -

Intergovernmental & Grants - - -
Charges for Services 750 750 750

Contributions - - -

Fines & Forfeitures - - -
Investment Income 20,000 20,000 20,000
Interfund Transfers & Other 2,623,500 2,674,109 2,767,500
Financing Proceeds 1,000,000 1,000,000 1,500,000
Total Revenues $ 3,644,250 $ 3,694,859 $ 4,288,250

EXPENDITURES
Personnel $ 806,494 $ 806,494 $ 848,467
Operations 1,751,021 1,752,322 1,851,592
Capital 1,751,605 1,751,605 2,279,865
Total Expenditures $ 4309,120 $ 4310421 $ 4,979,924
Excess Revenues/(Expenditures) $ (664,870) $ (615,562) $ (691,674)
Available Fund Balance
Per Audit Report - Dec 31, 2023 2,062,471 2,062,471 1,446,909
Net Fund Balance 1,397,601 1,446,909 755,235
Ending Fund Balance % of Total Expenditures 15.17%
Gunnison County, CO 699914
12/16/2024 8:07:27 AM Page 32 of 47
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ISF Il - TECHNOLOGY FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget

REVENUES

Taxes $ -3 - %

Licenses & Permits - - .
Intergovernmental & Grants - - .
Charges for Services - - .-
Contributions - -

Fines & Forfeitures - - .
Investment Income - -
Interfund Transfers & Other 685,530 685,528 865,408
Financing Proceeds - - .

Total Revenues $ 685,530 $ 685,528 § 865,408
EXPENDITURES

Personnel $ 651,302 § 651,302 $ 699,354
Operations 624,264 624,063 675,200

Capital - - -
Total Expenditures $ 1,275,566 $ 1,275,365 $ 1,374,554
Excess Revenues/(Expenditures) $ (590,036) $ (589,837) $ (509,146)

Available Fund Balance

Per Audit Report - Dec 31, 2023 469,348 469,348 (120,489)
Net Fund Balance (120,688) (120,489) (629,635)

Ending Fund Balance % of Total Expenditures -45.81%

27



ISF Il - HEALTH INSURANCE FUND
Summary of Fund Resources

2024 2024 2025
Budget Projected Proposed Budget
REVENUES
Taxes $ - - -
Licenses & Permits - -
Intergovernmental & Grants - -
Charges for Services - -
Contributions - - -
Fines & Forfeitures - - -
Investment Income - - -
Interfund Transfers & Other 2,579,000 2,579,000 2,579,000
Financing Proceeds - - -
Total Revenues $ 2,579,000 2,579,000 2,579,000
EXPENDITURES
Personnel $ - - -
Operations 2,551,111 2,551,112 2,551,112
Capital - - .
Total Expenditures $ 2,551,111 2,551,112 2,551,112
Excess Revenues/(Expenditures) $ 27,889 27,888 27,888
Available Fund Balance
Per Audit Report - Dec 31, 2023 2,493,364 2,493,364 2,521,252
Net Fund Balance 2,521,253 2,521,252 2,549,140
Ending Fund Balance % of Total Expenditures 99.92%

Gunnison County, CO
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2024 2024 2024 2025
Original Revised Projected Proposed
Budget Budget Ending Budget
Revenues
Taxes 1,031,559 1,031,559 1,032,984 1,098,984
Licenses and Permits
Intergovernmental 0 0 0 ]
Charges for Services 84,245,557 84,245,557 77,557,530 97,573,068
Contributions and Other Grants 0 0 0 )
Fines & Forfeitures
Investment Income 0 o 0 0
Interfund Revenues
Transfers In 0 0 0 0
Other Financing Sources/Misc. 3,936,993 3,936,993 6,426,728 5,671,231
Total Revenues 89,214,109 89,214,109 85,017,242 104,343,283
Expenditures
Personnel 53,438,578 53,705,616 51,621,376 60,550,421
Supplies 11,238,225 11,238,225 11,420,072 13,186,535
Purchased Services 11,572,733 11,572,733 11,372,537 15,637,182
Community Prgms/Contributions 0 0 0 o
Financing Costs 1,699,897 1,699,897 1,699,897 1,703,149
Transfers Out 0 0 0 0
Capital Outlay 7,793,826 7,793,826 4,965,330 3,280,000
Miscellaneous (Extraordinary/Special) 3,165,424 3,165,424 3,063,380 3,165,424
Total Expenditures 88,908,683 89,175,721 84,142,592 97,522,711
Excess Revenues (Expenditures) 305,426 38,388 874,650 6,820,572
Available Resources
Beginning 56,712,294 57,017,720 43,618,406 44,493,056
Ending 57,017,720 57,056,108 44,493,056 51,313,628
Ending Available Resources % of Total Expenditures 64.13% 63.98% 52.88% 52.62%




