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RECENT POLICY UPDATES
Click on any of the following to view/download the full policy document (PDF format).
 Policy 4.3.1 – Gunnison County Employee Handbook (updated 4/2/19)
 Policy 4.3.3 – Motor Pool and Personal Vehicle Policy (updated 4/2/19)
 Policy 5.2.1 – Authority and Use of the Gunnison County Courthouse, the Blackstock Government
Center, and the Health and Human Services Building (updated 3/26/19)
 Policy 5.2.2 – Authority and Use of the Gunnison County Courthouse, the Blackstock Government
Center, and the Health and Human Services Building Grounds (updated 3/26/19)
As of 3/31/2019, 52.38% of all internal and public policies had been reviewed to ensure that they
legally and accurately reflect current practices and requirements. The County Manager’s office intends
to complete all initial reviews before the end of the year.
To

view

all

currently

reviewed

and

adopted

County

policies,

visit

our

website

at

http/www.gunnisoncounty.org/policies.

2018 PERFORMANCE REPORT

“Discretion is the better

Available Online or in Print
The 2018 Gunnison County Annual Performance

part of valor. Spontaneity is

at

the better part of brilliance.

To receive a hard

And imagination is the

copy, swing by the County Manager’s office or contact

better part of achievement.

Report

is

now

available

GunnisonCounty.org/Performance.

online

Katherine (khaase@gunnisoncounty.org or x7601).

Yes. You. Can.”
The Universe
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AWARDS, ACHIEVEMENTS, RECOGNITIONS
Employee Longevity Recognized
In January, the BOCC presented longevity awards to employees celebrating their 10, 15, 20 and 25-years
of service to the organization. Pictured below (staggered left to right, with years of service in parenthesis) are:
Kathy Ashwood (25), Neal Starkebaum (20), Jeff Guy (25), Ellen Pedersen (15), Bob Blackett (15), Rachel
Magruder (20), John Messner, Roland Mason, Crystal Lambert (10), Joe Lucero (10), Jill Young (15), Bobbie
Lucero (10), Bob Summer (25), Curtis Lupton (10), Ian Clark (20) and Jonathan Houck. (Not pictured: Darrell Fry
(10), Charlie Cadwell (15), Frank Vader (15), Luke McCrain (20).)

Deputy EM Bobbie Lucero Recognized by CEMA
In February, Bobbie brought numerous awards home from the
annual
Colorado
Emergency
Management
Association
conference. Best said by her colleague Karen Dickson, "Bobbie
cleaned house and needed a llama and a little red wagon to
move all her stuff. She got her “official” COEM plaque, her EOC
Planning Section Chief certification, and a half dozen certificates
for all the stuff she does on the CEMA board. But the biggest award
she received was Emergency Manager of the Year for the West
Region!” Way to go, Bobbie!

“It’s a Heavy Burden to Look Up at the
Mountain and Want to Start the Climb.”
- - Abby Wambach
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SCOTT MORRILL ASSISTS TOWN OF PAONIA
1,600+ Residents Affected during Water Supply Shortage
In February, Emergency Manager Scott
Morrill deployed to Delta County to assist the
Town of Paonia and serve as the liaison
between the Town and the Division of
Homeland

Security

and

Emergency

Management (DHSEM) during a water supply
shortage that impacted over 1,600 residents.
Scott was one of many from around the region
and state who, in response to the Town’s
emergency

declaration

and

assistance

request, assembled to address the incident.
The Type 3 Southwest Incident Management
Team (SWIMT) was ordered to assist as well, and
the Governor’s office issued an emergency
declaration on February 28th. A boil order was
in place for over a week.
Residents were first notified of the water
disruption on February 26th. While technicians
searched for the root cause of the shortage,

Pictured Above (left to right): Gunnison County Emergency
Manager Scott Morrill, Colorado Office of Emergency
Management Director Mike Willis, Delta County Emergency
Manager Kris Stewart, Southwest Incident Management Team
Logistics Section Chief Jim Spratlen, Southwest Incident
Management Team IC Doug Fritz, Paonia Town Administrator
Ken Knight.

staff and volunteers assisted residents and businesses with potable water and sanitation needs. The City of
Delta offered free showers to Paonia residents at the local recreation center, the Montrose Wal-Mart donated
over 11,500 bottles of drinking water, and various businesses in Montrose and Delta donated in excess of 150
five-gallon buckets to use for transporting non-potable water. Countless other volunteers donated their time
and expertise.
Water service was restored and the boil order was lifted on March 8th, following a three-week collaborative
effort involving citizens and representatives from the Town, Emergency Management, Public Works, Public
Health and other entities. The
shortage was a result of several
leaks in the water system,
which led to the water supply
system refilling at less than 25%
of the normal rate. After the
leaks were sealed, the water
storage tank filled and systems
began pressurizing.

Pictured Above: Town of Paonia Community Meeting (credit: Facebook / Town
of Paonia).
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WELCOME NEW FACES!
Gunnison County welcomed these people to the roster during the first quarter of 2019. If you get the
chance, stop by any of their locations for a personal introduction!

Leighton Sheetz
Patrol Cadet
1/7/2019

John Gallowich
Sheriff
1/8/2019

Adam Murdie
Patrol Deputy
2/7/2019

Mayte Arzuza
NPP Parent Fac.
2/24/2019

Ryan Dawes
Patrol Cadet
1/7/2019

Scott Jackson
Undersheriff
1/14/2019

Melissa Oliver
PH Nurse II
2/13/2019

Nicole Stone
Consumer Protection
3/8/2019

The function of
leadership is to
produce more
leaders, not
more followers.
Roland Mason
Commissioner
1/8/2019

Kevin Propernick
HEO I
2/4/2019

Matthew Sherwood
Facilities Maint. Tech.
2/11/2019
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EMPLOYEES PROVIDE ANNUAL FEEDBACK

GOOD READS &
VIEWS




3 Ways to Be a More

an anonymous survey. All employees are encouraged to complete the survey

Inspiring Leader (R.

to make their voices heard (an average of 84 complete it annually), and higher

Steinbach)

completion rates result in better data.

Performance

communicate both positive and negative issues throughout the year to their

Management Cycle –
Feedback is Critical to
Improving Performance


Since 2010, Gunnison County has provided a venue for open feedback via

Employees are encouraged to

coworkers, supervisors or directors as situations arise instead of waiting for the
annual survey, which will be offered again in January 2020. Curious about

(OPM.gov)

specific

results

not

shown

below?

5 Research-Based Tips for

(khaase@gunnisoncounty.org or x7601).

Just

ask

Katherine

Providing Students with
Meaningful Feedback

Employees Stated . . .

(M. Stenger)


Seven Keys to Effective
Feedback (G. Wiggins)



Building the Bonds of a
High-Performing Team
(M. Figliuolo)



Leadership Lessons
Learned from the
Avengers (M. Figliuolo)



Five Ways to Retrain Your
Brain from “Me-Thinking”
to “You-Thinking” (D. Sturt
& T. Nordstrom)



(Rated "Strongly Agree" or "Somewhat Agree")
100%
90%
80%
70%
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50%
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10%
0%
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This Fixable Problem Costs
U.S. Businesses $1 Trillion

2017

2018

I Would Recommend Working Here

(S. McFeely & B. Wigert)


2016

I'm Satisfied with My Job

Who is Sinking Your Boat?

I'm Proud to Work Here

(B. Kelleher)

IT Help Desk Services

HR Recruitment Assistance

(Rated "Excellent" or "Good")

(Rated "Excellent" or "Good")
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Quality Help Desk services (IT)

Quality Recruitment assistance (HR)

Timeliness Help Desk services (IT)

Timeliness Recruitment assistance (HR)
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Tips for Providing Beneficial Feedback

My Immediate
Supervisor . . .

Generally, research indicates that beneficial feedback

(Rated "Excellent" or "Good")

should:
Be Specific. People need to know exactly what they (or

Promotes a Positive Working Relationship
Among Workgroup Members

their team/department) is doing well, or not-so-well, and

Provides Specific, Constructive Feedback to
Help Improve Performance

having on others, on the organization, on themselves.

Provides Recognition for Doing Good Work

“Good job” won’t be nearly as effective as “your report was

85.7%

thorough and engaging”, and “cleaning services could
improve” won’t be nearly as effective as “cleaning crews
79.2%
77.9%

79.3%
74.4%
76.5%

83.3%
75.3%
77.6%

83.1%
75.4%
71.9%

they need to be made aware of the impact(s) that they are

in the ABC building throw parties in the breakroom at night”.
Also, people aren’t likely to correct situations that they may
not be aware of . . . “You didn’t run that meeting very well”
probably wouldn’t be nearly as helpful as “seven of the 23
attendees fell asleep during your presentation”.

Lastly,

people deserve the opportunity to explain why some
situations cannot or should not change. For example, “I
2015

2016

2017

2018

can appreciate your suggestion, but let me explain why
wearing shorts and superhero capes to work could create

a problem.”
Be Timely. Studies indicate that feedback (positive or negative) is most effective when given immediately
(within 24-48 hours). In the case of negative feedback, try not to allow time for misconception or repeated
poor behavior. You wouldn’t want to wait until July to say something like, “you started performing poorly in
January”. In the case of positive feedback, being timely can help motivate people to repeat desirable
behavior. Don’t wait weeks or months to say something like, “the new format makes more sense to me”.
Be Presented Carefully, Honestly and One-on-One. Even well-meaning feedback can come across the
wrong way, which could either make a situation worse or create another situation entirely. If people feel too
closely monitored, they may become self-conscious or nervous, leading to disengagement.

Feedback

(positive or negative) shared in a group setting could also lead to unhealthy competition, again resulting in
disengagement. Be mindful about what you’re sharing and how it should be shared, and then do it honestly.
Be Constructive and Actionable with Targeted Outcomes.

Aligning feedback with established goals

(County or departmental) will help the person understand how the feedback will help achieve established
goals. For example, “I would like for you to be more participatory in the meetings so that your expertise and
input can be incorporated into the program.” Feedback can also be aligned with goals created for specific
issues, such as “I need to receive your reports by 5:00 pm each Friday so that the team has ample time to digest
the information before the Monday-afternoon meetings.” In general, feedback should also begin with a focus
on what is working before moving on to what is not working.
Be Interactive & Consistent. Instead of leading with “your report was late”, make sure that any deadlines
were established and communicated well ahead of time.

Whenever possible, request input from team

members when setting deadlines. For example, “How much time will you need to complete the project?” On
the flipside, if a manager sets a deadline that you view as problematic, have the necessary conversation. Find
out of there is any flexibility in the dates/times, and make sure that the supervisor is aware of potential
ramifications (i.e., incurring overtime, increased financial cost, etc.) associated with meeting a deadline.
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UPCOMING EMERGENCY MANAGEMENT SESSIONS
The following sessions have been scheduled to take
place between now and the end of the year. As always,
verify

your

availability

with

your

supervisor

before

registering for courses through COTrain, and carpool
whenever appropriate.

If you need assistance with

registration, please contact either Emergency Manager
Scott Morrill (x7595 or smorrill@gunnisoncounty.org) or
Deputy Emergency Manager Bobbie Lucero (x7690 or
blucero@gunnisoncounty.org).
ICS300 Incident Command System: Intermediate
5/15/2019 – 5/16/2019 (Arapahoe County SO)
5/16/2019 – 5/18/2019 (Crested Butte FPD)
6/3/2019 – 6/4/2019 (Kit Carson EOM)
6/8/2019 – 6/9/2019 (Julesburg Fire Department)
10/16/2019 – 10/17/2019 (Pueblo County ESB)
10/28/2019 – 10/29/2019 (Poudre Fire Authority
Training Center)
This course utilizes the FEMA ICS-300 (EMI Course
#G300) curriculum
and meets equivalency
requirements established by the NIMS Integration
Center for NIMS compliance. ICS-300 level training is
targeted for middle management, strike team
leaders,
task
force
leaders,
unit
leaders,
division/group supervisors, branch directors and MultiAgency
Coordination
System/Emergency
Operations Center staff.
**Anyone registering for this course must have
proof of successful completion of FEMA ** IS-/**ICS100 and ** IS-/**ICS-200, IS-/ICS-700, IS-/ICS-800.**It is
also recommended that participants complete the
IS-703 (NIMS Resource Management). Course topics
include:
ICS
Fundamentals
Review;
Unified
Command; Incident/Event Assessment and Incident
Objectives; Planning Process, Incident Resource
Management; Demobilization, Transfer of Command
and Closeout. It is recommended to bring a laptop
computer, if you have one.
G205 Recovery from Disaster: The Local Government
Role
5/29/2019-5/30/2019 (El Paso County OEM)
This course provides a comprehensive view of the
recovery process, from the leadership role the
elected officials to the responsibilities of individual
departments and agencies in carrying out priority
recovery tasks. The concept of a multi-disciplinary

recovery task force is introduced as a means of
tracking and supporting the various recovery
functions, including damage assessment, debris
management,
temporary
housing,
recovery
planning, volunteer/donations management, and
finance and administration. The course is intended for
local officials representing leadership, public works,
emergency management, planning/community
development, public safety, public health, finance
and virtually every other department of local
government.
Target Audiences: Emergency
response, public health, emergency management,
public safety communications, public works.
ICS400 Incident Command System: Advanced
5/30/2019-5/31/2019 (Poudre Fire Authority Training
Center)
6/5/2019 – 6/6/2019 (Kit Carson County OEM)
6/8/2019 – 6/9/2019 (Evergreen Fire Station 2)
11/6/2019 – 11/7/2019 (Pueblo County ESB)
This two-day course utilizes the new FEMA ICS-400
(EMI Course #G400) curriculum and meets
equivalency requirements established by the NIMS
Integration Center for NIMS compliance. ICS-400 level
training is targeted for command and general staff,
agency
administrators,
department
heads,
emergency managers, area commanders and MultiAgency
Coordination
System/Emergency
Operations Center managers. Anyone registering for
this course must have proof of successful completion
of the following: FEMA IS-700, IS-800, ICS-100, ICS-200,
ICS-300 equivalent courses. Course topics include:
ICS fundamentals review for command and general
staff, major and/or complex incident management,
area command and multi-agency coordination.
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G191 ICS Emergency Operations Center Interface
6/26/2019 (Boulder County SO)
8/7/2019 (Pueblo County SO)
The course provides an opportunity for
participants to begin developing an ICS/EOC
interface for their community. The course reviews ICS
and EOC responsibilities and functions and depends
heavily on exercises and group discussions to
formulate the interface. This course works best when
delivered to Incident Command System and
Emergency Operations Center personnel from the
same community. Target Audiences: Emergency
response,
law
enforcement,
public
health,
emergency management, fire.
G358 Evacuation and Re-Entry Planning Course
7/12/2019 (Pueblo County ESB)
This course is designed to provide participants with
the knowledge and skills needed to design and
implement an evacuation and re-entry plan for their
jurisdictions. It uses a community’s vulnerability
analysis and evacuation plan. It also addresses
evacuation behavior and recommends methods to
make evacuation and re-entry more efficient. This
course does not address the decision to evacuate or
re-enter. Target Audiences: Public health, law
enforcement, emergency management, fire.
MGT 319 Mass Prophylaxis Preparedness and
Planning
9/5/2019 – 9/6/2019 (Chaffee County Fairgrounds)
This course addresses local public health and
medical preparedness with other community
partners in preparation for the coordination of plans
to
provide
mass
distribution
of
medical
countermeasures for the jurisdiction as it relates to the
Division of Strategic National Stockpile (DSNS)
Program. This course addresses Emergency Support
Function #8 issues.
The first day of training focuses on planning
considerations and recommendations to achieve
CDC’s 48 hours or less (stand-alone capability) for
Mass Prophylaxis. The second day of training focuses
on the local community’s Mass Prophylaxis plan and
POD site preparedness. The course material is
applicable to pandemic influenza, bio-terrorism, and
other public health emergencies using at least one
local POD site plan as the foundation for an exercise.
Target Audiences: Policy, planning, public health, law
enforcement, emergency management.

MGT315 Critical Asset Risk Management
9/16/2019 – 9/17/2019 (The Ranch 4H Building)
This two-day (16 hours) course, funded by the
National Training and Education Division (NTED) within
DHS/FEMA’s National Preparedness Directorate,
enhances the basic Threat and Risk Assessment
course (Mgt-310) by teaching participants how to
apply all phases of the Threat and Hazard
Identification and Risk Assessment (THIRA) process to
specific critical infrastructure facilities.
The Critical Asset Risk Management course
teaches participants how to apply all phases of the
DHS/FEMA Threat and Hazard Identification and Risk
Assessment process to specific jurisdictional critical
infrastructure and key resources. Participants will
learn methods to identify and prioritize risks from all
hazards,
assess
vulnerabilities,
estimate
consequences, and use equipment, training, and
exercises to mitigate risk. Multidisciplinary participant
teams visit and assess facilities selected by the host
jurisdiction and then determine risks, vulnerabilities,
consequences, and mitigation options specific to
their assigned site. Teams document their findings
using a software assessment tool, develop an action
plan, and present their results to the class. Target
Audiences: Military, policy, planning, emergency
response, emergency management, HAZMAT, public
works.

G775
Emergency
Operations
Center
(EOC)
Management and Operations
9/17/2019 – 9/18/2019 (Gunnison County EOC) or
11/6/2019 – 11/7/2019 (Delta County EOC)
This course explores the role, design and functions
of Emergency Operations Centers (EOCs) and their
relationships as components of a multiagency
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coordination system. The course contains disasterrelated examples, activities, and case studies that
relate to EOCs and multiagency coordination
systems at the local, State and Federal levels of
government.
Target Audiences:
Emergency
response,
law
enforcement,
emergency
management, public safety communications.
G108 Community Mass Care Management
9/18/2019 (El Paso/Teller 911)
This course is intended to equip emergency
management and voluntary agency personnel with
the knowledge and skills to perform as effective mass
care coordinators in a broad range of disaster
situations. The course covers how to assess and size
up mass care needs; how to plan for mass care;
recruitment, training, and exercises for mass care
personnel; and actions to take in short-term and longterm care operations (response and recovery).
Target Audiences: Policy, planning, emergency
response,
law
enforcement,
emergency
management, public safety communication.
MGT414 Advanced Critical Infrastructure Protection
9/18/2019 (The Ranch 4H Building)
In this course participants will enhance their skills to
formulate considerations for the resiliency of
jurisdictional
assets
leveraging
cross-sector
partnerships. These considerations will enhance the
whole community’s ability to manage the risk
associated with CI protection efforts. The course will
implement the National Preparedness Goal by
facilitating the development of Resiliency Action
Plans, involving all jurisdictional CI partners. Upon
completion of this course, participants will be able to
increase infrastructure owner-operator participation
in jurisdictional planning, organizing, equipping,
training, and exercising CI protection efforts.
Individuals completing this course in combination
with MGT310, MGT315, and AWR213, are awarded
the TEEX Infrastructure Protection Certificate. Target
Audience: Emergency management.

Mass Casualty Incident Command System (MCICS)
200 – Management of Active Shooter
9/27/2019 – 9/28/2019 (Focus University, Genesee)
As
the
fundamental
principles
of
MCI
management apply (From MCICS 100). Additionally,
appropriate modifications to scene management
are taught in this course, effectively coordinating the
efforts of law enforcement, rescue, and medical
personnel while managing these high-risk scenes and
optimizing good outcomes for victims. A large portion
of this course focuses on a hands-on exercise. Target
Audiences:
Physicians/clinicians, emergency
response,
law
enforcement,
emergency
management, emergency medical, fire.
Focused areas of training include:
Law
Enforcement Goals during Active Shooter, Law
Enforcement “mindset”, Law Enforcement Tactics,
Unifying Command with EMS and Fire, Fire and EMS
Goals during Active Shooter, Hot Zone to Cold Zone
Extrication, Rescue Task Force Choreography, Shuttle
Teams,
Unified
Command
Staffing,
Assistants/Deputies Communication Plan.
MGT409 Community Healthcare Planning and
Response to Disasters
10/3/2019 – 10/4/2019 (St. Francis Medical Center)
This course provides comprehensive planning
tools to mitigate impacts on communities during
large-scale incidents and examines the need for
collaboration among responders in a communitywide disaster response. It is taught through a
combination of facilitated discussion, hands-on
training and traditional instruction. Recognizing that
response to disasters differs by locale, the course can
be tailored to local participant needs. Several
activities rely on the varied expertise and experiences
of the audience to provide information about their
planning considerations and response roles. Target
Audiences:
Mental health, policy, planning,
emergency response, public information, media,
emergency management, healthcare.

“By failing to prepare, you are preparing to fail.”
Benjamin Franklin
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WHAT DAY, WEEK OR MONTH IS IT?
from the Editor . . .
Somewhere, at any given time, people are celebrating. As individuals, we
tend to celebrate things like birthdays, professional and personal successes, the
end of the work week, or even weather that jives with our moods and plans.
Collectively, and according to the all-knowing internet, people around the US
and world might celebrate any number of the following in the month of May.
Working 9-5
 International Firefighters’ Day – May 4 (FireFightersDay.org)
 North American Occupational Safety & Health Week – May 5-11
(NAOSH.org)
 National Nurses Week – May 6-12 (NursingWorld.com)
 Police Week – Week of May 15 (PoliceWeek.org)
 National Military Appreciation Month (Military.com/Military-AppreciationMonth)
An Ounce of Prevention
 World Inflammatory Bowel Disease Day – May 19
(CrohnsColitisFoundation.org)
 World Multiple Sclerosis Day – May 30 (MSIF.org)
 Correct Your Posture Month (PostureMonth.org)
 World Stroke Month (Stroke.org for info).
 National Lyme Disease Awareness Month (CDC.gov)
 National Mental Health Awareness Month (NAMI.org or
MentalHealthAmerica.net)
 National Wildfire Awareness Month (NIFC.gov)
 National High Blood Pressure Education Month (CDC.org)
 National Water Safety Month (NationalWaterSafetyMonth.org)
 Skin Cancer Awareness Month (AAD.org)

PUBLIC SERVICE
RECOGNITION WEEK
MAY 5-11, 2019
Beginning the first Sunday
in

May,

Public

Service

Recognition week honors
Federal, State, County and
local
the

employees
nation.

events,

across
Through

dinners

and

a

variety of celebrations, the
men

and

keep

our

women

who

communities

running will be recognized
for their efforts. Many civil
servants work behind the
scenes running programs
and activities that are vital
to

many

levels

government,
services

of
social

and

so

Because It Takes a Village
 National Foster Care Month (ChildWelfare.gov)
 Older Americans Month (OAM.ACL.gov)

more.

Feed Me, Seymour!
 International Hummus Day (HummusDay.com)
 National Barbeque, Asparagus, Egg, Hamburger & Salad Month (separate
designations, but potentially yummy together!)

nitionWeek.org.

For

information,

much
more
visit

www.PublicServiceRecog

AND . . .
Just Because We Can
• May 1 – Global Love Day (TheLoveFoundation.com)
• May 12 – Mother’s Day (call your Mom and any of your
other important female role models!)
• May 20 – World Metrology Day (WorldMetrologyDay.org)
• May 23 – World Turtle Day (WorldTurtleDay.org)
• May – National Inventors Month (InventorsDigest.com)
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. . . Doesn’t Always Mean We Should
• May 4 – World Naked Gardening Day (if
interested in this, you might want to see the
above National Mental Health Awareness
Month and Skin Cancer Awareness Month
links for info).
• May
22
–
World
Goth
Day
(WorldGothDay.com)

